| organization campaign and

) §

“Neither Pledged Nor

Gave a Dime” to
Start Campaign
The Ameﬂun_rtdmuon of La-

bor's reactionary leadership “did
not give a dime or pledge a dime”

| to start the great steel unionization
|campaign of 1919, nor did they
| Initiate the

campaign, Willilam Z
r, leader of that campaign,
charged yesterday to a representa-
tive of the Daily Worker, in answer-
ing the statement of William Green
that Foster had “talked loosely” in
accusing the A. F. of L. leadership
of financial sabotage in the 1919

| drive.

The entire twenty-four cooperat-
ing unions in the 1919 steel cam-
paign advanced only $101,047.52 to
the drive, in the fourteen months’
the
three and one-half months of strike,
Foster stated, quoting from the offi-
_clal financial report.

" 1n contrast to this shameful show-
ing, one union then outside the A.
F. of L., the Amalgamated Clothing
| Workers of America, econtributed
}uoo.ooo to the strike relief, or prac-
iuuny as much as the twenty-four

campaign” and- walk-out that has
ever occurred in steel, proceeded to
outline what had actually taken
place.

| “The 1919 campaign was not initi-

{Continued on Page 2)

ated by the American Federation of

Foster Outlines
| Organizing Tasks
In Steel Drive

By WILLIAM Z. FOSTER
) Article 1V.
G—A Dauntless Movement

CARRY through the 1919 steel organizing campaign in

the face of the great shortage of organizers and money,
lack of solidarity among the unions, the unfavorable eco-
nomic and political situation, etc., required imperatively that
a high morale be developed among the organizing crew. In
Isuch hard conditions, the crew had to have boundless con-
fidence in the organizability of the steél workers and also
complete faith in ifs own ability to unite these masses into
the unions. The crew also had to possess great flexibility
in its organizing methods, in order to overcome the many
difficult problems along the road. - Then, as now, the steel
industry could not be organized by the faint-hearted nor
by men armed only with a blue-print plan.

The 1919 organizing crew managed to develop in high
degree this necessary indomitable spirit, burning enthusi-
asm, and adaptability of methods, and it was these qualities
‘which, in the final analysis, enabled the o tion of the
great masses of steel workers, notwithstanding the severe
obstacles which the campaign faced. At the base of this
high morale among the organizers (which they communi-
cated to the masses) was, first of all, a good understanding
and appreciation of the tremendous significance not only
to the steel workers but to organized labor as a whole of
the organization of the steel industry. Their morale was
further strengthened by the special organization theory
which we advocated. This theory proceeded upon a simple,
but verv dvnamic three-phased analvsis. as follows:

Enroll Men in Midwest Steel Mills;

 Foster Answers Green On Finances,

Says Gompers Sabotaged 1919 Strike

Republic Steel Owners
-Lie About Situation,
Threaten Workers

By Hays Jones
(Sunday Worker Midwest Buresu)
CHICAGO, I, July 12.— Witk
regional offices opened in Chicago,
and district offices opened in Ine
diana Harbor, the steel organizing
drive opened in'the Calumet - dis-
trict. The spirit among the men is
fine and the union is welcome.
There is general confidence among
the steel workers that John L. Lewis
and his industrial union pian can
and will organize a union and raise
the wages and better conditions.
They are certain that the steel
trust will give nothing without a
struggle.

Men Enrolling

Men are being enroiled daily in
the A. A. without any noise or pube
licity, to protect the men who join,
and ‘o protect the union. The com--
panies have made open threats to
fire anybody who “interferes with
production” and that means any-
body who joins a union the ‘steel
barons don't control.

The newspapers are cafrying on a
campaign against unionization. It
takes the form oi assurance that
“the workers wo(\‘t strike, they're
just getting a taste of work and
don't want to lose it,” or “the steel
workers’ wives won't let them
strike.” This sort of propaganda is
being dished out by saloon keepers
and othef sgents of the steel mills.
The ¢t lewspapers spread it
far and .. They also emphasizs
ttl‘um fact that steel workers won't

Spics in Steel Towns

They won't, because they know
that capitalist newspapers work
hand in glove with the sieel truss,
and . they know that spies swarm
through every part of tho stezl ine
dustry and the steel towns.*

Van A. Bittner, regional orgsnizer
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Green Charge
On-1919 Strike

(Continued ‘from Page 1)

“but was upon the ihstanee of the
Chieago Federation of Labor

“fure
Gompers Hall No Plan
“When,: on August 1, 1918, the,
twenty-four coopérating organiza-|

tions (In accordante with Resolu- -

tion M introduced by the Chisago
Federation of Labor at the St. Paul
A. P. of L. coriventio) held their|
first meeting in the Morrison Motel,
Chicago, under the presidency of

(with - myself elected as
, Gompers had no 'plan

becretary)

in at that . - Foster con-
tinues, “was to the movement
tied to thé Woodtow Wilsen pro-
gram. the meeting had got-
ten mcr wiy, he turfiéd to me
and 1 “Well, Brother Foster, you
called us togéther, Now what do you|

of orga tio:
20 of the St. Paul convention, call- |
ing for a great national drive to,
organize the entire stesl industry.
In addition to providing for nation:1
and local organizing committees and |
for building a erew of organizers,
'y proposals also provided a finan-
cial plan.”
Shows Origital Plan

Foster brought out the original!
Elypﬂmttm ecpy of the mémoran-
dum covering this program, worn |
with agé, and referred to it. |

“The three principal features of
this proposed financiai plan were:|
(a) Assistance frem the A. F. of L.;
(b) Assistance from the coopeérating
international unions through an as-
sessment; (¢) An appéal to the la-
bor movement geneérally.

“In accordance with this plan, I

T the levying of An assess-
ment of 25 cents per member by
t he twenty-four international
unions. As there were about 2,000,-
' 000 mcmbers affiliated to our com-
| mittee, this would have brought in
' from $250,000 to $300,000 to finance

the campaign.

) Gompers Opposed
“Mr. Gompers was so obviously

opposed to this proposition, as I
" made it, that there was not a

second to my proposal. It was

not even discussed. And so far

as the proposal for A. F. of L.

financial assistance was concerncd,

nothing at all was done about it.

The whole matter was ignered.

The A. F. of L. had no propesal

F equi

Labor,” Foster stated emphatically,|-

| referring t6 the official printed

| adopt a fnotion that the co-operat-

eel Drive Si
ChicagoMill Areas
Many Join Union

you would have no choice in thelf
. sélection,” it les In the company ine
statement that employes eléet their | terest.
owil réptesentaives, but would have| The kernel of matter is the
nothing to say about the affairs of | open threat to anyone wheo

thelr unlen. ] the unioh. It comés ufie
Republic Steel's fear of ofganiza- | der the Nes~ing: What is Republic's
tion among its ecmployes is obvious | Stand? i :
in the sireular. The steel P Stands. for Shop
tions rémeémber how near they wete | “Republic stands for the ‘Opes
to losing their slave-owner status Shop.’ No employe has to join
in 1919, - ' organization to get or hold &
“Representatives of radical and It cays nothing about fifin; Mim
communistic groups are helping in| he does, but steel workers know
this movement,” says the clrcular.| from evperience, ’
“Willim Z. Postar, Chairmaa of the| And then thé direct threat: 3
Communist Party has announced | ‘“Republic will not pérmit any aee
his support. Foster was the leadsr  tivities within its plants which willt
fn the . unsuccessful attempt to| 1—Interferp with orderly eonduch
unlonize tha steel industry in 1919, of its operations.
The stesl -workers will remember ~2—Stir up strife or discontent.
that struggle, and the stesl compa< | $—Threaten the peace and come
X m of its wofkers dnd their fame
“Every employe owes &
ty to the m: 5

(Continued on Page 2)

Under the subtitle “What they
Want” the steel barons ‘“explain” duty of
their open thop and company union that its beést interésts may
schemés. ; | gerved,” the dotumen’ —

“Your Employe Representation nothing about the best interests
Plan is not run by outsiders. It | the men.
works,” says the compahy dscu-| It is signed by the President, Exe
mént. “Undér your Plan you se- | ecutive Viee-President and Qenéral
léet your own Employe Ripresenta- ' Manager, Vice-Président in Charge
tives — men you know #nd with of Operations, and
whom you work. Under a union | Manager.
you would be represented by out-| Every worker in the Inland
siders who may khow little about Corporztion, 8o. Chicago and Cary
your problems, your management, | subeidiary, got a copy of this
or the st=cl industry. Furth-rmore, | intimidating document.

e

 with the first financial help we ree
ceived from the A. F. of L-national
| office. It is the-report on the funds
gave a dime nor pledged a dime raised by a general call to the
to begin the campaign.” | unions to help the stsel strikers. .

As for the twenty-four co-operat- But note carefully the date ol it
ing unions, taking the tip from This apperl was issued on Oct. 28,
Gompérs' attitude théy did but 1919; that is, fourteen months aftes
little better, Foster stated. | we had begun the erganizing cam-

“The only concrete action on|pa’gn (Aug. 1, 1918) and five weeks
money taken at this first crucial| after the strike had begun (Sept. 22,
meeting in the’ Holel Morrison on | 1919).

A. F. of L. Appeal

Aug. 1 and 2, 1918, he continued, | ;
“And how reluctantly the A. F. of
L. issued this yéar-belated appesl,
I remcmbe- véry distinetly when we
cath 15 the campiign:* preposed iiis appeal to Mr. Gome
< . - ers. He received the propasitien
Foster Confirmed Ey Records 'sery coldly. as he recsived every
The oficial printed minutes con- | ether financial proposal to help the
firm his statément, for In these | giee] drive. He said he questioned
minutes the following appsars: | very much the advisability of this
“Moved that the organizations| appea] because they had just put
present make an initial eontribution oyt such a general appeal for the
| of $100 each to the organizing fund ! striking cigarmakers of New York,
of the Natlonal Committée, and and had received in response, as he
that  the Secretary-Treasurer re-|put jt, ‘hardly enough to pay the
quest those not present to do like- | expenses of the appeal.’
| wise. Adopted.” . | “We pressed him further, How=
And with this Tidiculous sum. eyver and he finally agrezd to issue
Foster and a handful of Organizers|ne appeal for funds to the general
were turncd leose to start a broad | janor movement. He could hardly
national drive against the greatest refuse us outrizit. But. characteris-

printed minutes show. In short,
as was said in my first press in-
terview, the A. F. of L. ncither

minutes of that mesting, “was to

ing organizations contribute $100

. of any kind to make financially
. and made no pledges, as the

| capitalist concern in existence, the
| Steel Trust.

“Mind you” Foster emphasized,
. : | “this petty amount was voted in
organization. They will al80! i 6¢ the fact that these organ-

| to the other lessons of the| izaitons-had millions of dollars in

v -

ouched upcn in these articles.!
who considered the organiza- |
task. The decisive thing is to
necessaty resources, determi-;
cs. The American Federation
zed the steel industry many
ted to do so, and.the same is
In my book “The Great Steel
ges 38 and 39, I explain my
anization under specific Amer-

srking men into trade unions
matter when it is properly

their treasuries from their greatly
incteased . war-time membership.
After six “weeks, I had managed to
collect only $1,400 of this money,
and with this small sum the cam-
paign had to bégin.”
Confined Drive

At this point Foster turned to the
eftects of this “financial sabotage”
on the organization campaign. “The
fallure to adopt the proposal of an
assessment wrecked the entire na-
tional movement,” he stated, vigor-
ously. “It confined the drive to
one district. This permitted the
Steel Trust to attack the union
movement in all the othe.
with us handicapped by lack of

t entirely upon the honesty,
cistence of the organization

wealth and latent power, it
t there isn’t an industry in
» union movement cannot or-
The problem in any case is
per organization crews and
iungry workers, skilled and
ck or white, will react almost
ag water runs down hill.”
for C.I1.0.

and the line-up in the present
hat the C.I.0. organizers, not-
. Executive Council sabotage,
nize the mass of steel workers.
e necessary funds, skill and
)blem will come, as it did in

ich practically certainly must'

rons will sit down around the
he trade unions. We may be
1, never give up the open shop

do so by the militant mass
'hile, of course, the workers
tlement without the necessity

ttle choice in the matter, but|

0. should, therefore, lay the
zation of labor’s forces—steel
sbile workers, rubber workers,
ers, in preparation for a hard-
west capitalists in America.

1 be put forth to prevent the
. of L. ard to develop a united
ss and its sympathizers, among

he strike comes; it should be|

successful strike in the history

he steel industry, and victory
) shatter the central anti-union
[n 1919 we planned that with
we would launch a great or-

it all the principal unorganized
same perspective opens up
n the steel campaign, and win
atically to mobilize the fortes

sis, the final outcome should
yhization of the B0J 000 steel

~workers in many other indus-
1 be developad into the greatest
can labor, and thereby throw
ew era of progress industriaily

g masszes,
. *

g article of this series.)

funds and doing intensive work only
'in the Chicago region. It was a
full year before w2 managed

| scale.

| “That is not all” Foster con-
| tinued. “After the collection of
the first $1,400, which barely al-
lowed us to start work, the steel
organizing campaign became prac-
| tically self-supporting financially
| from funds collected from the steel
workers themselves through in-
itiation fees.

Steel Workers Gave Funds

“During the course of the mnext
fourteen months of the organizing
campaign and the three and one-
half months of strike, we managéd
to get the twenty-four co-operating
unions to contribute $101,047.52—
not only to organize the steel work-
ers generally but also to feed the
| 885,000 workers on strike! But even
this stingy contribution of thesé
| unions was offset by at least $400,-
1 000 that we turned over to them in
initiation fees.

“In book on the strike I
showed "~ conclusively (and no one
ever challenged the figurze) that
counting all the union’s expenses
for their own organizers, the steel
workers themselves furnished the
funds for the drive.

“As to the A. F. of L. leadérs”
Foster went cn, “they mede no .ef-
fort whatyever to remedy this
scandalous lack of financial supvort
| for the stee] campaign. They r*ised
| no money themsclves, and did not
Help us to raize any. On the con-
trary, their whole at‘titude of in-

difference and hostility to the cam. | &

paign encouraged the internationals
(save two or three of them) not to
give the drive any real support.

“. “Handful of

“The only help we got

f
§

| streets,

i

areas, |

to
| firht the movemént up 0 & national |

tically, after issuing the appeal, the

|A. F. of L. did nothing further
about the matter. As I said in my
statement in the Daily Workhc&,thl
National Steel Committee . to
organize a corps of field organizers,
who toured the country and collects
ed the bulk of the $418,161.14 final-
ly raised to feed the strikers. Among
| these fleld organizars were Anton
| Johannson, Joe Cannon, Jennie
Matyas, J. W. Brown, G. A. Gerber,
J. Sause and many others.

“I myself spoke at n meeting st
Madison Square on Nov.
8, 1919, where $150,000 was raised,
principally from the needle trades
unions (Amalgamated Clothing
Workérs, International Ladles
Garment Workers, Furriers) and
other progressive New York labor
organizations. All of these funds,
cellected by our organizers in the
fic'd, were sent directly to the A.
F. of L. national office, and helped
to make up the total, for which
Mr. Green brez-only tries to take
credit for the A, F. of L. chaire
warm'ng bureaucrats,

Financing Sabotaged ’

“I maintain (as I stated before)
that the A. P. of L. general office

| sabotaged the financing of the 1919

steel drive, and the facts prove it
{The A. F. of L. leaders gave no
funds whatsoever to the fourteen
months' organization drive and did
not help us to colléct any from the
| international unions. : The strike
| appeal that they finally reluctantly
| issued was forced from them by our
| pressure, and we then raised the
great bulk of the funds by our own
direct efforts. And all this sabotage
was in line with their general at-
titude of indifference and éven of
hostility to the steel

“Never in the history of the A.
F. of L. have its reactioriary lead~

undertaken the ors

A
“The forces that must
the steel workers are the
~sive wing of the labor movement.
This was shown in 1919, when the -
campiizn was Isd by Farmer.
s, Syndicaliste,
te. and now is being made
gain
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