Foster Stresses
Need of Discipline |
In Steel Drive |

By WILLIAM Z. FOSTER —
Article 11

Another fundamental reason why the organizers of |
1919, in the face of stupendous difficulties, were unable to'
mobilize such great masses of steel workers was because
the entire campaign was based upon the strategy of a na-
‘tional industrial movement. Previously, the A. F. of L. had
nibbled at the task of organizing the steel workers usually.
on the basis of the workers in only one locality or even in
‘one craft of one locality. We threw this antiquated system

! into the discard and proceeded on the basis of attacking the [
problem of organizing the steel workers simultaneously in |°

all crafts and all localities. The degree.that we achieved |

this national movement was the measure of our success in |

general, .
We recognized two main reasons why the steel cam-
paign should be based upon such a unified national move-
ment: 1) It was necessary in order to bring the full power
of all the steel workers simultaneously against the steel
trust; 2) It was also necessary psychologically for the steel
workers in order to rouse their fighting spirit and self-confi-
dence.

The first of these two reasons for a simiultaneous na-
tional drive in all steel centers is pretty obvious (at least
for everyone but a Gompers or Green), it being perfectly
clear that the steel workers cannot possibly defeat the steel

trust in any one locality, but must deliver their attack Rll
along the line and develop the max-é— - .
imum power of which they are|worker and his environment. The)
capable. unorganized steel workers, much|
Our second reason for a national| more so than the packing house
drive, the psychological one, is more | workers, the rubber workers, etc.,
subtle and requires an explanation
to those not familiar with the steel (Continued on Page 2)
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dollars and a half dogzén organizers|
to take up the work. This was a
dsadly blow. It almost killed the|
mobvément at the outset, and re. |
stricted the work to the Chicago dis- |
trict. The steel magnates, in or- |
der to oprevent the movement
catching hold in éther districts,
were cnabled to-mové Against us

shorfer work "da?, “tefforism, dema-
gogy, etc.), where the workers were |
unorganised.

It was only after a desperate
ltrngk for & year that we managed
to ht the movement through
During all

caption of a national movement and
the steel workers were getting in-|
spited by it. It is significant that!
the most powerful argument of the
organizers, the ome most effective
amongst the workers; was not about |
the benefits they would enjoy if
they had trade unions, but about
the progress that the movement was

in the various localities.
The workers instinetively realized
that their movement for organisa-
tion had to be national in character
and we went to the very greatest
pains to develop this c¢onception
amongst them. Without - this
sirategy of a national movement.
we coulld not possibly have mobil-
ized the workers all ovér the indus-
try as we did.

A National Seale [
For ghe Ci I. O. organigers, this|
lesson from the 1019 éxperince in
organizing the steel wérkers should
be clear. The present campaign of
organization must be definitely on a
national scale. The drive should
take place more or less simul-
taneously in all centers. There
must be no dilly-dallying here and
there, but & coordinated movement
armed with every weapon of pub-
lieity, education and organization,
and-moving forward irresistibly and
simultaneously in all ~ important
steel towns. 5
In my book, The Great Steel
Strike and Its Lessons, on page 21,1
explain this type of campaign as we
originally planned it, as follows:
_ At the end of three or four
weeks, when the organizing forces
were in good shape and the work-
ers in the mills Acquainted with
whit' was aféot, the eampaign
would be opened with a rush.
Great mass meetings, built up by

thusiasm among: the workers and
to bring thousands of them into
the unions, regardless of any steps
the mill owners might take to
prevent it. After two or three

meetings in each place, the hea

| national scale. The steel trust, with

I spéeak for the Committee for
ustrial which
has honored me with its chair-
marnship and with which are as-
sociated -twelve great national

ticipation in the arbitrary fixation
of their economic status.
Barriers Will Burst
Let him doubt who will that to-
night I portray the ceaseless
yearning of their hearts and the |
ambition of their minds. Let him

tallized in the hearts of - thirty |
milions of workers who clamor |
for the establishment of indus-

trial de and for partici-
pation m&blé truits.

Heé is a madmap er a fool who
believes that this river of human
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an opposite strategy, tried to disin-
tegraté and prevent the develop-
ment of the national movement by
having it waste its strength -in a
series of hopeless local strikes.

The 1919 organizers resolutely
fought against the development of
such local strikes. This was a Sup-
reme test of their discipline and|
that of thé rank and flle, because
not only were such dangerous strikes |
fomented by the steel companies
through wholésale discharges of
workers, provoeations by undercover
men, and various forms of terror-
ism: but what was even more diffi-
cult, many workers, impatient to
hit back at their oppressors, were
inelined to walk into their trap by
démanding Jocal strikes. It was one
of the atest achievements, how-
ever, of the 1019 organizers that
these disruptive local strike ten-
dencies were overcome without seri-
our losses, and the movement
gradually developzd onto the na-
tional seale which finally enabled|
it to mobilize 365,000 workers in the
great strike of September 22, 1018.

Discipline in Johnstown

The bitter struggle in the highly
strategic steel centér of Johnstown
{llystrates the great importance of
discipline in organizing the steel
workers. There “the Cambria Steel
Company tried with all the means
at its command to force a local

|
|

durance by these attacks, voted for
& local génerdl strike, but each time
we were able to convince them of
the folly of such a struggle. Johns-
town, oné of the earliest points to
organize, was far in advance of the
rest of the industry in the Pitts-
burgh ‘area. Had the 22,000 work-
ers there struck, it would have been |
impossible to rally the rest of the
steel workers to strike in support
of them.. They could not have won
alone, and the whole campaign
would have suffered a major if not
a decisive defeat. |

With the slogan: “Johnstown |
must be held at all costs,” we called 1
upon the workers to stand fast and
maintain their lines in spite of |
every provocation. This they did
heroically, “although the - unions
were almost cut to pieces under the
attacks of the company in the en-

they said,
plant to blow the whistle.”

Voluntary Discipline

. Union

I saluté the members of my own
union as they listen tonhight in

courage and loyalty.

Tiey are the household troops
of the great movement for in-
dustrial democracy, and from
their collective sentiment and
crystallized power I derive my
strength, In their daily calling
the mine workers toil with the
specter of death eéver at their
side, and the women of the min-
ing camps share their Spartan
fortitude. ' 2

Enduring hardship, inured to
danger, contemptuous of death,
breathing the air of freedom, is
there any one who believes that
the men of the mines will flinch
in the face of the battle for in-
dustrial democracy which now im-
pends in America?

“Declaration of Civil War”
The American Iron and Steel
Institute last week published a

full-page advertisement in 375
newspapers, at an estimated cost
of $500,000. Its purpose was to
justify the outmoded labor policy
of the Institute and to announce
the determination of the steel

| corporations to oppose the cam-

paign now in progress for the or-
ganization of the workers in the
iron and steel industry.

That statement is sinister in its
implications; it is designed to be
terrifying to the minds of those
who fail to accept the theory that

iwmch tended to educate the masses

and to convince them of the sin-
cerity, wisdom and determination
of the campaign. Thus, a strong
trade union discipline was readily
built up among them and which
not only carried them through the
long struggle of the organization
campaign but also stood them in
good stead during their heroic
struggle in the great strike.

In the present siruggle of the
C.I.0. to organize the steel industry
there will hardly be less need for

| strong discipline than there was in

the 1819 campaign. The steel trust
will use every possible means to
disrupt the movement and to pre-
.vent it marching ferward as & unit-
ed national ‘force. The danger of
the present movement being weak-
ened, if not destroyed, through lo-
cal strikes and other local tenden-
cies, will be real and must be strug-
gled against. ‘A strong trade union
discipline is necessary and I have
tried to point out some of the ele-
mentary methods we used for the
building of such a discipline. It is
all the more necessary to siress
these methods of mass education
and trade union democracy, because
in: general they receive but little
attention in the UM.W.A,, the key
organization in the C.I.O. drive.

In order to develop the necessary
discipline to preserve a united na-
tional front against the steel in-
dustry, the CI.O. will do well to
make its organizing campaign not
only a broad but slso a swift one.
There is no need to spin out the
work of ‘organizing the steel work-
ers over a long period. In 1919 our
original plan called for organizing
the bulk of the workers in six
weeks’ time. The C.I.O., if it pro-
ec¢eds vigorously upon a national
scale, can astound the country by
the rapidity with which this great
mass of workers will be brought
into the unions. Speed in the or-
ganization campaign will solve
many problems, but a thousand
dangers lurk in hesitancy, delay, or
dabbling with the work.

[The next article in this series
will appesr in two days.]

200 Anti-Fascists
Get Up to 20 Years
In Italian Court

——

PARIS, July 7.—Despite the vic-

tory of Italian fascism in Ethiopia,

the repressive measures against
anti-fascist. and anti-imperialist
forces still continues in full force,

In the months of January, Feb-
ruary, and March “alone, over 200
Anti-fuscists were convicted in the
eity of Turin. In Parma;
youths have just been oconvicted of
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