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PBELIMINARY NOTES ON TIiF. NEGRO QUESTION

by J. R+ Johnson

The 14 or 15 million Negroes in the U.S.A. represent potent-
ially the most militant section of the population, Economic
exploltation and the crudest forms of racial discrimihation
make this radicalization inevitgble. We also -have hist-
orical proof, first in the part played by the Negroes in

the Civil War and in the response to a Marcus. Garvey. Sup=-
erficially, the Negro accepts, but- that acceptance does

not go very deep down., It-is essentially dissimulation

and a feeling of impotence, the age-o0ld protective armor

of the slave. It has been stated that the C.P. in organ-
1zing the Negroes in the South got such response that it

had to check the campaign. The reason given was that

owing to the number of Negroes joining and the fewness of
whites, the result would soon be a race-war between the
Southern workers and sharecroppers. S '

The Negro responds not only to nationdl but international
Questions, .It is stated that during the Ethiopian crisis,
thousands of Negroes were ready to go to Ethiopia as
fighters and nurses, Since the trouble in the West Indies,
Jamaicans in ‘New York have formed a Jamaica Progressive i -
Association, ‘They drafted a memoranduym demanding a demo-
cratlc constitutlon for the West Indies, sent a delegate
to medt the Royal Commission and to visit Panama and Colon

- to organize membership of the asspociationa

Finally, I am informed that a new. spirit is moving among
the Negroes, in Harlem and elsewhere today. People who

“knew the Harlem Negro fifteen years ago and know him today

state that the change 1s incredible. . The Negro press to-
day, poor es’' it is, is an immense advance on what it was
flve years ago. The Pittsburgh Courier, with a circulation

- of over 100,000 weekly, though a bourgeois paper, bitterly

attacks the Roosevelt administration for its failure to

‘deal ‘with the Negro question. The younger generation in

particular aims at equality, .not to be discriminated against

8imply because they are black.- To sum up then

a) The Negro reprosents potentially the most revolu-
tionary section’ of the population. . _ .

b) He is ready to respdnd. to militant leadership.

c) He will responf to political situations abroad
which concern him, : '

d) He is today more militant than ever.

The Fourth International movement has neglected the Nogro

-question almost completely. If even the Party personnel

were not .of a type to do active work among the Negro masses,
the Negro guestion -as—an -integral part of the American
revolution can no longer be neglected. The Negro helped
materially to win the Civil War and he can make the dif-
Terorice betweon succeds,and,f%flure in any given revolution-
ary situation. A Nogro department of some sort should be
organized (consisting, if need be, entirely of whitos)

which will deal as comiprehensively with the Negro queostion

as <the Trade Union Department deals with the Trade Union
Question., If the Party thinks the question imvortant ensugh

this will be done, The Party mombers and sympathizors must

bo educated to the significance of the Negro question,
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This 1s not a question of thoere being no Negroes in the Party.
That has nothing to do with 4t gt gll., This work can begin im-
mediately, The main question, howeover, that of organizing or
helping to organize the Negtro masses, 1s one of enormous diffic-
ulty for a party like the S.W.P. The main reasons for this are of
course the discrimination against the Negro in industry by both’
capltalists and workers, the chauvinism of the white workers, and
the political backwardness of the American movement. Each of
these 'are fundamental causes inheront in the economic and social
structure of the country. But an already difficult situation has
been complicated by the funereal role of the C.P., especially
"during the last few .years. It 1s stated, and there is every reas-
on to believe it, that the possibilities of a rapprochement be=
tween blacks and whites on a working class basis are today worse
than they were ten years ago. The C.P. has lost 1,579 or 79% of
1ts Negro membership during the last year in New York State alone.
Since that time, there has taken place the split of the Workers
Alliance, and New York-is slated to be always symptomatic of
developments in the Party as a whole. It wds not always like this.
I am informed that some ,years -ago in Harlom, the Negro who was
aware of polities might not join the C.P., but he would say that
of all the white panties, the C,P. was the only party which did
fight for Negro equality and which tried to stick to its prin-
ciples. Today that i1s gobe. The chief reason for this is, of
course, the new Popular Front turm of the C.P., The C,P. cannot
gain tho allies it wants if it fights the difficult fight for
Negro rights. The C.P, ls now an Amorican party, and the potty
bourgeols supporters of democracy who ero coming into it have
nothing in common with the Negro, who, finding himgself an outsidoer,
has simply left the Party. - I have haé‘personal experience of the
bitterness of ex-members of the C.P. towards the Party, and unfor-
tunately, to all white parties also. = - '

But it 1s to be noted that.the main grievance is political ~ the
activity of the C.P, on the Ethippian question. First of all,
that Ruspia sold oll to:Italy made. a disastrous impression on theo
blacks. Yot meny Negro party members remained. What seoms to
have becn a decisivé factor was the activity of the C.P. in rogard
to Spain aid .China and its lack of activity in regard to Ethiopia.
"Every day it is only Spain, Spain, China, Spain, but nothing was
done for Ethlopla coxocept one or .two meagor processions around
Harlem," I have the impression that tho C,P. could have gotton
away with the Soviet selling of oil if it had carried on a vigore
ous campaign, collecting monoy, etc. for the Ethioplan causc. The
contrast with Spain has boen too glaring, and when the C.P. ontirc-
ly nédgloctoed the West Indian situation, the Nogroes becamo finally
conscigus that they wore onco more tho dupoes of "another white
party. ST C ' ‘

The Ethiopian question and tho Wost Indian question are still live
questions for thoe politicallyeminded Negroes. They will judgoc a
Party on the international field by what it does or says on thcse

issues.# , R

# The Mnegloct of the Ethioplan question by tho Fourth International
(the British Section included) is a grave strategic error., Tho
Ethiopians are in the ficld fighting amd arc going to be thore for
years. If thore is any breaek in Italy during a war, thcse fighters
will swoop the isolated Italian force out of the country. Tho Af-
rican revolution today has a starting point in Africa, It 1s obvi-
-ous what effect any such swooping victory by the Ethiopian army
will havg”on*FrencthIadﬁ'tfoops in Wostern Europe, .and en Africans
as o wholo. = T I
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Articles, lecaflets, and even small meotings in Harlem arc not be-
yond tho Party today with a littlo effort. One party conradec hss
managed to makc himselftjwith the Indlan problem, to write srticlos
in the N.I. and to makec veluablc contacts. The-same could surecly
bs donc noaror home., -#lamiliar : ‘ '

Franco at the prescnt timc is the key to the world situation. How
to awakon interest in thc American Negroes on the critical situa-
tion in France, obviously of such ;mportance to thanmselves? Qb-
viously by the .struggle fer indepondence in the Frenech colonies,
and particularly through the Negro organizations in Europe ond
Africa which are wnrking towards this end. (Tre French' Party and
with it the Belgian aend British parties have thelr respongibility
herc). In France today there 'are African revolutionary orgnnlza-
tions in ‘econtact with a similar organization in Briswin, Tho
Fourth Intornational must dectorminedly assist in building xnd
strengtheniug its connecctions with this work, and tho American
Party-has 1ts part to plajy in this important mcans of oducating
and organizing the Nogro movement in America.

The mést difficult quostion 1s still to be fdcod. Vhat will the
Party aim at in its Negro work? There are cortain things that
evgry revolutionary party will des. . ‘ :
. a) Fight for tho Negroes*' placo and rights in tho Trado
"~ Unions.
b) Seck to mako as many Nogroos as possiblc membors.
- ¢) Carry on a morciloss struggle against White chuuvinism.

About (c) a word should be said. Tho C,P. has been accusod of
fostoring a black chauvinism. There have beon oxaggerations and
absurdltics and downright crimes against Socialism, c.g. using whito
women to catch Nogroes, but-on the whole, tho C.P. attitudo of
going to lengths in order to make tho Nogro feol that the C.P.
lookod upon him as-a man and oqual 1s.not to be lightly dismilsscd.
Its gonoral aim was correcct. Tho Nogro brought up in America and
Africa 1is cxtremoly scnsitive to chauvinism of any kind. Lecain
knew this and in his thesis ta tho' Socond Congress on the Colonial
Quostion, he warned that-'concessions would have to be madc to cor-
roct this Justifiable suspicion on tho part of the colonial wcrkors,
No principlod concession can ever he.mado. . But gensitivemmss to '
black cﬁEuvinism"’will gain nothing and will do a grecat dcal cf
harm, It should be'noted that this 'suspiclous attitudc is not
directed against whitos only. Africans, and also to some doegree
Americans, are often hostilc to.oducatcd West Indlarn .Negroos “Who
from their British oducation and the comparative absehcc of sharp
racial discrimination in the Wost Indlos aro accuscd, and justly,
of having a "superior" and "whito" attitude. Organizations in
London prcdominantly West Indian' find it difficult to got African
members, and in America, to get Amcrican mombers. The party will
base itself on the overy-day nceds of the Nogroos. I% m~~t~£i@.
at boing a mass organization' or it would bec usdcless and A8 c0icvous.
The dangors of such an organization aroc obvious, DBut" a re‘o$nmulon
of thdsc dangers does not solvo two quostions:
1) Tho great masses of Nogrocs arc unorganized and no

white party is going to organize them. Thoy will

not join the Fourth Intcrnationmal. Is it worthwhilo

to assist in tho :.faormation of an organization, vhich

will rally Nogrees, .and, though reformist in chav-

actor, must from the very naturc of its momborahip

dovolop into a kilitant organiantion. Tho Nogro has
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poured his money into Garvey's coffors, and now into Father Divine's,
has worke@# hard and boen robbed., Is there a way out for him to
fight unless he joins the Fourth International?
2) Though I may bo wrong herc, I think that such an
organization 1is going to be formed wbatever we do.

This question of the Negro organization is one that deserves the
closest study. As far as I can see, no white leader or white or-
ganization 1s going to build a mass organization among the Negrocs,
cither in Africa or in America. As recently as 1935, however, the
Negroes have shown their capacity for mass political action under
one of their own leaders. One, Sufi, a Southern Negro, masquerading
as a man from the East, organized a party, picketcd shops, and
helped to force employers to glve one-third of their jobs to
Negroos. He was tho leading figurc in the riots which gained Harlem
schools, morc colored tocachers, recreation grounds, cte. Sufl was
a racketcoring demagoguo and was ontangled into an Anti-Somitism
which,I am informed, was no part of hls crced, such as it was. But
he was rcady to fight for such things as the Nogro understood and
he got a strong response. The gquestion, however, is pertinently
asked: Why 1s it that intolligent Negrocs with political under~
standing never attempt to lcad the Negroes but always leave thom

to men like Garvey and Sufij This, it scoms to me, 1s one of the
most important qucstions on which the Party has to come to a decls~
ion. It 18 closely linked to the question of solf-dotormination
for. American Nogroes. Self-dotermination for the American Negrocs
"1s (1) economically rcactionary (2) politically false becausc no
Negroes (oxcept C.P. stoogos) want it. For Nogroes it 1s morcly
an inverted se%regation. Yot it 1s not to bc lightly dlsmissecd
without providing for what it aims at; tho creation 6f confidenco
among the Negroes that revolutionary Socialism docs honestly and
sincorely moan to stand by its promiscs. As so oftcn with Marx-
ists, thoe subsidiary psychological factors are not carefully pro-
vidod for in tho planning of political campaigns.

The Negro must be won for Socialism., Therc is no othor way out
for him in America or clsc whore., But ho must bo won on tho basis
of his own oxpericecnce and his own activity, There is no other way
for him to leatn, nor for that matter, for any othor group of
toilers! If ho wanted sclf-determination, then howover rcaction-
ary it might be In ovory other respoct, 1t would be the businoss
of the rovolutionary party to raisc that slogan. If after the rcv-
olution, he insisted on carrying out that slogan and forming his
own Nogro state, the revolutionary party would have to stand by
its promises and (similarly to its treatment of large masses of
the peasantry) paticntly trust to economic development and educa-
tion to achiocve an integration. But the Nogro, fortunately for
Socialism, docs not want solf-determination.

Yot Negroes, individually and in tho mass, will remain profoundly
suspicious of whites. 1In private and in public, thoy ask thec quost-
jon: "How are we to know that after the rovolution we shall not bo
treated in the same way?"! Many who do not say this thirnk it. The
C.P. Negroos arc looked upon as touts for Negro converts in ex-
actly tho same way as the Demoeratic and Republican Partics have
touts for Nogro votes, What is the remedy} I propose that thcro
4s an obvious way - the organization of a Negro movemcnt. That
"do_corbainly want ~ they will respond to that and
y must have It. They will “folilow = such a movemont
ably ond honostiy:J1eds Jhoy have followed similar movemonts in
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the past and are looking for a similar movement now,

The great argument for such a movement is that it has the possibi-

11ty of setting the Negro masses in motion, the only way in which

they will learn the realitics of political activity and be brought
to reallzc the necossity of mortal struggle agninst capitalism.

Who opposos such a proccdurc must have some concretc suggestions
for attalning this most important end: bringing Negro masses into
the struggle. I . : Y :

What precisc aims will such an organization have? What 1t must

not at any cost do is to scek to duplicatc.existing white organi-
zations so as to result in anything like dual unionism, otc. One
of its main tasks will be to demand and strugglo for the right of
tho Negro to full participation in all industries and in oil unions,
Any Nogro organization wﬁgcﬁ'fouéﬁt militantly for such an aim -

would thoreby justify its existoneco, - .

Thore are many urgont 1ssues: the struggloc for the Negro right to
vote, agalnst social and lcgal discrimination, against discbimina~
tlon in schools(and .uriiversities), against oppressive rents.. Tho
strugglc agalnst -such things and the task of bringing the white
workeors to sce to a concrete recalization of their responsibility
in.theso questions ‘can be best achieved by a combination of the
fow politically ddvariced whites backed by a powerful Negro movement,
To expcet a continuous struggle by the whitcs on thcesc Nogro isse
ucs is absurd to lay'down as a.condition, for that is what it
amounts to - that tho Nogro cannot strugglec against these things
unloss he forms organizations prodominantly white, is scctarian
and stupld. , . ) o

The Negro himself will have the satisfdction of supporting his own
movement. The constant domination of whites, whether By the bour-
geolsie or,in workers' movémonts, morc and morc irks the Negro.'
That is why ho followed a Marcus~-Garvey in such hundreds of thous-
ands and would not join the 'C,P,: Tho Party's attitude towards’
such a mowement should therofore be-one of frank, singerc, and .
unwavering support.. Tho whitc prolectariat will have to demonstrate
concretely its valuc to the Negro nét oncc, but many times,; before
it wins the Negro's confidencd. ‘ : . -

The support of this movecment by the Party should be frank, sincere,
and uwnwavering. This 18 not as ¢asy as it.sounds., .What the Party
must avold at all costs is looking upop such a movement as a ro-
cruiting ground for party mombers, something to be. "capturocd" or
manipulatcd for the aims of tho party, or somcthing which it sup=-
ports sposmodically at the time -it nceds somecthing in rcturn. Tho
party should frankly and opcnly endorsc¢ such 'a movement, urge Ne-
grocs to join it, assist the movemont 4in cvery way and, whilc
pointing out the political differcnces and showing that revolu-
tionary socialism.is the ultimate road, work side by sidc to influ-
encc this movement by criticism and activity combined. It is in
this way and on the basis of a common struggle, with the party al-
ways helping but never scoking to manipulatc the movement that the
confidenco of the Negro movement be gained by revolutionary soc-
1allsm, without raising thc impracticable slogan of gelf-dctcermin-
ation.
“hat arc the dangers of such a movement? The chief aré: (a) the -
danger that it might be used by reactionary clements such as the
Democcratic Party or the Communist Party, - (b) the danger of cn-




ET

couraging raclal chauviniam. A fortunate combination of circum-
stances reduccs‘these dangors to managoeable proportions,

At the presont‘momont,'thoro 1s a éﬁfficiant number of'capablo D
Nogroes ready and willing to lead such a movement who, while:wille
ing to cooperate with whito partiocs, have no racial chauvinism,-

While all Negroes will be admittod and racial discrimination’
against any Nogro as a Nogro, will be fought, it is regognizod

by all with whom I have discussed this question, that such a
movement must be a mass movement based on the demands of Negro
workers and pcasants,, Much will depend on the loadership horo.

I sec no reason, hgwovor, to have any doubts on this score. Such

a loadership-oxists at the prosont time and noeds only to bo mobil=
i1zed., The Nwgro's right to .his plaéc "in industry and the trade
‘unions must bo.one of tho main planks-of- the platform and onc of
the main ficlds of activity. Tho prospoctive loadership, as I
scc 1t, will be militantly opposod to tho political linc and org-
anlzational practise of the C.P, . . E _ -
Yot this is not sufficiont as a polf#tical basis. Sooner or lator '.
the organization will have to face its attitude towards capitalism.
Is it to be a reformist or rovolutionary organization? It will

not start as a full-fledged rovolutionary socialist organization.,
As Lenin pointed out' to tho ploneors of Communism in Britain ime
madlately after .tho war, it would-bo a mistake to flaunt the banner

of ‘revolution right at the boginning. The basis of tho organization
must_bo_the struggle for tho day to day demands of the Nefiro. But
Imoricqn economy 18 alrondy and will incrcasingly pose. the question
to every political organization - Fascism or Communism., Heroc again
the initial lcadership will oxerciso a decisive influencec., This
i1s a Quostion which will ultimately be decided by struggle within
the organization. Howovor).mun{ factors aro in favor of a yictory
ultimately for those who suppor revolutionary soclalism, when: tho
Negro masses arc ready for it, First thero is the question of
revolutionary struggle for the Nogroes in Africa against imporial-
ism, "On this, most politically-minded Negroos are agreed, Scc~
ondly, the. Intcrnational African Sorvice Bureau, a British organ-
1zation, issucd a Manifesto during the Munich crisés~(copy attached)
whilch dcmanded a joint struggle of British workors®and colonials '
in the Empiro for the overthrow of imperinlism. This Manifesto
has been warmly welcomed among advanced Nogroes in America, and
the Bureaw and its paper, Intornational African Opinion, have al-
ready a powerful influonce, and this not only on account of 1its
policy, but because it 1s run by Nogroes., Militant struggle for
day to day demonds must be tho basis and constant activity of tho
movoment, but in this perlod, action on this basis will drivo tho
movemont sharply up agalnst the capitalist state and fascist or
nco-fascist bandsjy and tho transition to revolutionary socialism
will not ultimatoly bo difficult. As soon as this organization
has achicved a firm basis, an international conforence will most -
probably be called botween the various militant Negro organizations
and from my psrsonal knowlcdgo of thom and their porsonncl, thoro ..
is a probability that:Socialism may be adoptod. Such are the
possiblilities at thec prescnt time, And it 1s fortunato that thoy
are so favorablo, But it must be Insistod upon that support of
a Nogro moss movemoent must not bo conditional upon whcthor 1t is
or soon will bo Socialist or not. It is tho awakoning and bringing
Into political activity of the largo masses of Nogroes which is
the main considcration, and to this tho party must give its frank,

sincerc, and unwavering support. The rost depcnds on the dovelope
sin rrdtatn ‘
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ment of the whole international situation, thoe struggle of rov-
olutionary parties, c.g. thc growth of the S.W.P. and the¢ indiv-
lduals who will -constitute thc -leadorship.

» -

On the specific danger of -raclial chauvinism, I shall say llittle;
in my vicw, it is for the movement of thc kind projeccted a minor
qucstion. No movement which procleaims the Negro's right to his
placc in the tradc unions can bo deeply penetrated with chauvin-
ism. The Nogroes who are likely to locad this movoment see tho
dangers of chauvinism as clearly as tho whites do. In Amcrica,
where the Negrocs arc in a d-finitc minority, serious fcar of
black chauvinism.on the part of white revolutionarics scoms to mo
not only unnccessary but dangerous. In the concretc instanco,
black chauvinism is a progressive force, it is thc cxpression of

a desirc for ecquality of an oppressed and decply humiliated peoploc.
The porsistent refusal to have "sclf-determination" ‘is covidence of
the liriftations of black chauvinism in America. Any éxcessive
sonsitivoness to black chauvinism by the white revoluticnarics
is-tho surcst way to crcatc hostilitics and suspicion among the
black pooplc. , . : !

Such, in outlinc, it soccems to me, should be the.attitude of tho
party towards such an organization. It should actively assist tho
formation of such a movemont. In any case, I have little doubt
that such a movement 1is going to bo formed ‘sooncr or later. But
the party also has &ts own responsibility to the Negro question.
The..following are a few obsorvations, bascd on a necessarily lim-
1tod knowledge of the Amorican situation, learncd chicefly by dis-
cusslon with Negro So¢ialists or ncar-Soclalists,

(a) Earlicr I stated that the Party must form a scction devoted
cntirely to the Negro question. This is urgoent work, whothor a
Nogro organization is formed or not. Our gront wcapoh at the
prosent mement is Marxism by which we illuminato eovery grave
social and political problem of the days The Party's first task,
thercforg,. ds.to. do what no organization, white or Nebgro, can do
completely nnlcss it 1s based on tho principles of Marxism, study
th: Negro quostion in relation to the national and international ™ =
situation., - SR ‘ C ‘ - s

(b)  The Nogro Committcc should ombark on an unrcmitting study
of the Nogro question, immediately make arrangements for the, pub-
lication of articles regularly in tho Socilalist Appcal and the
Now Intornationals The S.A.:should have a wookly column dovoted
to the Negro question. It will not bo difficult to get rogular
information if contact is kept with:Negroos. Not only accounts
of lynchings, spocific discriminations in industry, ctc., but thoe
proscntation and analysis of various economic and social statistlcs
issued, with spceial roforence to the Negro, the colonial struggle
in Africa, ctcs, This must now bc a promincnt and permanent scct-
%on of the party's work, for Party mombers as well as Nogro con-
acts, : g . o
Particularly urgent for the New Internatlonal is an article
or a’'sories of articles writtcn from the inside.and exposing the
doulin§?of the Amorican C.P. with tho Negro. The political line,
the activwitios of Ford, Richard Yoore and Cos would be shown up,
and thoir political corruption and dogeneration traced .in rola-
tion to tho docline of +tho Comintorn. The Negroes must be shown -
why the C.P. policy to the Negro has beon what it has becn at dif=-
foeront timos and why. = Tho bureaueratic "promotion" and "domotion"
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of Nogroos must bo shown as a dircect roflection.of the burcaucratic
dogencration of the Russjian Rovolution. A scries of articlecs and
a pamphlet relating the C.P. political and organizational policy
towards Nogrocs with tho zigzags of .tho C.I, would be of inostim-
ablo. value. This should be donc as a first task., - __ '

(c) The numecrous Nogro organizations in Harlom and elscwhere must
bo contacted. This should bo done vory carofullyr for the C.P.
policy of "ponotration" or "capturing from within" and genorally

of being concornod chiefly with bringing the organization undor

its influcnco, and not with holging in tho Nogro struggle, has
borno bitter frult, an ¢ attitude towards any whito is likeoly -
to bé " what have you come hore to got3" That tho party should
.encourago the formation of a Negro mass movomont doos not mecan

that 1t will in any way coasc activity to gain momborship among
Ncgroos. What is to bec avoided is tho improssion that it is intor-
csted in Nogro actlvity solely for tho purposo of gotting mombors
or influonce, and not- for tho purposc of nssisting Nogro strugglcs,
That would boc a gravoe crime not only against Nogroos but against -
the soclalist movomont. Yot tho party will openly and frankly scok
momborship, It scoms, howovor, that herc cortain dangers aro to bo
avoided. : S : S

The N.A,A.CwP., tho Urban Leaguc, and other Negro organizations,
wookly forums, ate., marry on a certain amount of activity., Moro
condomnation of thosc as bourgeois 1s worsc than uscloss, At Eros-
ont, in most arcas, the party's appoal to most Nogroos would ¢
1y 50 to thosc who, are attractod. by its supcrior understanding and
analysis of the Negro quostion and tho world situation. But thoso
Ncgroos, whon won, must not bo immodiatoly abstracted from thoir -
milieu and bo plunged into tho strugglo against Stalinism, otec.
One of tholr maln tasks at the prosont stage is to romain among the
Nogppes 4n thoir aren and in the loeal organizations, carrying on
an active fight for tho Party's ideas in a:.manner carcfully adaptod
to’ thoir hoarers! point of view. ' Broadly spoaking, among whitos

there is a differcntiutiog: revolutionariecs circilo g;oung Tovolu~

t onarx'oréan:za ons, an ¢ potty bourgools domocrats bclong

o the various pctty bourgoois organlzations. Among Negroos, ospce-
1ally in the provinces, it is not so. All typos, instinctivce rov-
olutionarics and conscrvatives can be found at the local Nogro for-
ums, Y.MiC+A. ofc.,-ovon:though these mecotings ofton bogin with
prayoerss Thero 1s a vast fiold hore for tho winning of Negro mombors
to tho party if tho party pross and literature giyve thom a weapon
which they can use, But at o same timo, e party mus oware

of looking upon Nogro work as to bo donoc nocossarily by Nogrocs.,
Tho clearanco of the long road té Soclalist oquality must bogin at
onco, Cortain whito comradcs can now begin to :bocome oxports on
the Nogro question. Tho mothod is casy to dofino, hard to carry
out. It moans a rogular roading of tho Negro press, -Negre literaturo,
rcgular attendance at Negro meotings, otc. .Tho arguments for Soc~-
ialism are to bec dirccted against the latest pronouncomonts of '
Kelly, Millor, Mordecai, Johnson, George, Schuyler, tho local Nogro
roprosontatives of the ﬁopublican and Domocratlc Parties, not against
Stalin, Daladlcr, and Chiang-Kni-Sheki And to attempt to do prop=
aganda among Nogrocs on any othor basis than.attack, deobato, ox-
position, ote. ,concorned with tho writors, press, ctes ,read by tho
Negroos, 1s to speak a languago alion to them/ This 1s of partic=
ular importancc in arcas whore the Party is smaoll. (For tho momont

I cxcludo organization of tho Nogro uncmployed; etc. which would
rore properly be the problem of tho Trado Union Soction). A closo
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attontion by onc or two. whitc comrades to. tho discussions, litcr-
aturc, ctc. of the various Negro groups in their community must
boar frult in the ond owing to tho supcrior power of thce idceas we
put forward. .nd whilc Ncgrous will do the. main.part of this work,
cven whore thoe Poarty has Nogro comrades, whitc comradcs must take
tholr part and will win groat prostigo for the party by showing
thomsolvos thoroughly familiar with Nogro 1ifc and thought. ™o
must work paticntly in the rathor rostricted milicu to which

even groups ‘of cducatod Nogrdos arc condcringd by thoir position in
Anmocrican socioty. ;

The Committes shoudd get into contact with the Fronch, British,
Bolgian, ard South «african scctions, got rogular information about
thelr work and contacts, a good supply, of British and South African
papers, ospecially thosc dcaling with colonial qucstions, and cire-
culate those and translations from the Fronch among the isgro or-
ganizations and 'intercsted groups and persons. * Evory offort should
bc made to' eirculato the Spark widuoly among intorcstod: Nogro con-
tactss: Tho Intornational African Ssrvico Burcau and 4ts organ,
Intornatiohals African Opinion, should bo popularizcod by the party
among Ncgrocd and whitcs aliko. Négrocs will welcoric and appreciate
thigeThis organization of Fourth- Intornational colonial activity
in a-mannor to prosent: it eenstantly end vegdarjy to Negroes- in
Bmerica, is hot-only one.ofrthe most important mcans of drawing
Nggro ccntaﬁts-hltima%ély‘inno‘our party. It means also, and this
is of immensc importahce, in' our poriod, that Nogro organizations
cvorywhere which arc internationally-minded or-drawing towards
intcrnationalism, will ultimatcly roclisc’that: the only gchuine
intcrnational organizgtion’ in tho world ot tho proscnt timo is
tho-Fourth Intcrnationals - o o ' '
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Stenographer's note; Rough draft uncorrectod by participants.

v

Comradc Crux: Comrade Johnson proposes that we discuss the negro
‘ , question In threce parts, thc first to be devoted
. to thc programmatic question of self-dotermination for the negrocs,

Comrade Johnson: (Therc was introducecd some statlstical material
. which was not included in the report.)
The baslc proposals for the negro question have already been
distributed and hore it is'only neccssary to deal with the
qucstion of sclf-determination. No onc denies the negroes!
right to self-dctermination. It is a question of whether wce
should advocatc it. In Africa and in the West Tndlos wo advocate
sclf-dctermination because & large majority of the poople want
i1t. In Africa the grcat masses of the people look upon sclf-
detcrmination as a rcstoration. of their independence. 1In tho
West Indies, whore we have a population similar in origin to
thc negrocs in Amorica, there has been developing a national
sentirent. The negroes are a majority. Already we hear ideps
among the morc advanced of a West Indian nation and it is highly
robable that, even let us Ssuppose that the negroos were offered
~Iull and freo rights as citizens of the British Empire, they
would probably oppose it and wish to be absolutely frec and inde-
pendent. Therefore, both in Africa and in the West Indics, tho
Intornational African Service Burcau advocatecs self-determina=-
tion. It 18 progressive.' It is a gtep in the right direction.
We weakon the enemy. It puts thc workers in a position to make
groat progress toward Socialism.

In America the situstion is diffcrent. The negro despergte=
ly wants to bo an Americun citizen. Ho s2ys, "I have been heore
from the beginning; I did all the work hcore in the early days.
Jows, Polacks, Italians, Swedes and others come hcre and have
all the privilegecs. You say that some of the Germans are spics.
I will nover spy. I have nobody for whom to spy., Aand yet you
exclude me from the army and from the rights of citizenship."

In Poland and Catalonia thorc is a tradition of language,
litcerature and history to add to the cconomlc and political op-
prcssion and to help weld the populatlon in 1ts progressive demand
for sclf-determination. In America it 1s not so. Let us look

at ccrtain historic cvents in the development of the negro in
America.

Garvey raised the slogan, "Back to Africa" but the negroes
who followed him did not bolieve for the most part that they
were really going back to Africa. I knew that those in the
West Indies who were following him and whom I mot personally had
not the slightest intention of golng back to Africa, but they
were glad to follow a militang leaderships, And there is the
casc of the black woman who was pushed by a white woman in a
Strectear and said to hor, "You wait until Marcus gets into power
and all you pcople will be treatod in the way you deserve."
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Obviously she was not. thinking of Africa.

There was however this concentration on the negroes' prob-
lems simply because the white workers in 1919 were not developed. -
There was no political organization of any power calling upon
the blacks and the whités to unite. ‘The negroes were just back
from the war--militant and having no offer of assistance ndtur-
ally concentrated on their own particular affairs.

In addition, however, we should note that in Chicago, where
e race riot took place, the riot was deliberately provoked by
the employers. Some time before 1t actually broke out, the
black and white meatpackers had struck and had paraded through
the negro quarter in Chicago with the black population cheerihg
the whites 1n the same way that they cheered the blacks, For
the capitallsts this was a very dangerous thing and they set
themselves to ¢reating race friction. Kt one stage, motor cars
with white people in them, sped through-the negro quarter shoot=-
ing at all whom they saws - The capitalist press played up the
differences ‘and thus set the stage and initiated the riots that
took place for dividing the population and driving the negro
back upon himself. S _

Durlng the period of the crisis there was a rebirth of
these .nationalist movements. -Theré was a movement toward thé
49th state” and the movement concentrated around Liberia was
developing. These movements assumed fairly large.proportions °
up to at least 1934. - ‘ : . ‘

Then in 1936 came- the ofganization of the C.I.0. John L.
Lewls appointed a special negro department, The New Deal made
gesturcs to the negrocs. Blacks and whites fought together in
various struggles. Theso nationalists movements have tended
to dlsappear as the negro saw the opportunity to fight with the
organized workers and to gain something. .

The danger of our advoeating and injecting a policy of
self-detormination is that(s the surest way ‘to divide and con-
fuse the workers in the south., The white workers hdve centuries
of prejudice to overcbme, but at the present time many of them
are working with the negroes in the Southern Sharecroppers'!
Union and with the rise of the struggle there i1s every possibi-
1ity that they will be able to overcome their age=long pre ju-
dices. But for us to propose that the negro have this black
state for himself is asking too much from the white workers,
cspecially when the negro himself is not making the same demand.
The slogans of "abolitlon of debts," "confiscation of large
propcrties," etec, are quite sufficient to lead them both to
fight together and on the basis of economic struggle to make a
united fight for the abolition of soclal discrimination. #1t

I therefore propose concretely: (1). that we are for the
right of self-determination. (2) If .some demand should arise
among tho negroes for the right of self-determination we should =
support it. (3) We do not go out of our way to raise this -
slogan and place an unnccessary barrier between ourselves and
soclallsm. (4) An investigation should be made into thesc



movements: the one lead by Garvey, the movement for the 49th
state, the movcmont contering around Liberia. Find out what
groups of the population supportod thom and on this basis come
to somc opinion as to how far thore 1s any demand among the
negrocs for sclf-dotormination. :

Comrado Carlos: It scoms to mo that the problom can be divided
into a numbor of diffcrent phasess

On thc. question of solf-determination, I think it is clear
that whilec we arec for self-detormination, oven to the point of
indepcendence, it does not necessarily mean that we faver inde-
pendonces What we are in favor of is that in a certain case,
in a certain locality, they have the right to decide for thom-
selves whether or not they should be independent or what par-
ticular gbvcrnmental'arrangements they should have with the
majorlty of the country. ‘ '

On tho quostion of sclf-determination's being necessarily
rcactionary-~I beliove that ‘is a2 little far-fetched. Self=-
detoermination for various nations and groups 1s not opposed to
a futurc socialist world. I think the question was handled in
8 polemic between Lenin and Piatakov from tho point of view of
Russia--of self~determindtion for the various beoples of Russia
while still building a united country. There 18 not necessarily
a contradiction betwoenf)The socialist socicty will not be built
upon subjugated people, but from a frce peoples Tho rcactionary
character of sclf-detormination 1s dotormined by whother or not
1t will advance the social rcvolution. That is tho cri%ortfn.

- o *the two,

As to tho point which was madc, that we should not advo-
catc a thing if the masscs do not want. it, that is not correct.
We do not advocatg things just becausec the masses want ‘them.

Thc basic qucstion of secialism would come.under that catcgory.

In thc United States only a smali percentage of the people want
socialism, but still we advocate it. They may want war, but we
opposc it. . Thc questions we have to solve arc ag follows: Will
it help in the destruction of Amorican Imperialism? If such a
movement arises, will the pcople want it as the situation. develops?

I take it that thesc-nationalist.movemonts of which you
spcak were carried on for years and the struggle was carried on
by a handful of people in cach casc, but in the moment of social
crisls the masses rallied to such movements. The same can pos-
8ibly happen in connection with self-dotormination of the negrocs.,

It geoms to me that the So=-called "black belt" 1is a supore
exploited scction of Amcrican ceonomy. It has all the charactor-
istics of a subjugated scetidn of an cmpire. It has all the
extremo poverty and political incquallty. It has the same finan=-
clal structurce--Viall Strect exploits the potty bourgecois clom~
ents and in turn the poor workers. It reprcsents simply a field
for invcstmoqt and a source of profits. It has thc characteristics
of part of a "colonial ompire. It is also csscentially a regional
matter, for the whitcs have also been forccd to fcel a roaction
against financc capital, - '
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- It would also be intercsting, to study the possible future
development of the negro question. We saw that when the negrocs
were brought to the south they stayed there for many -  decades.
When the war came, many ocmigrated to the north. and there formed
a part of thc proletariat. That tendency can no longer operate,
Capitallsm is no lenger expanding.-as it was before. As a matter
of fact, during the depression many of them went back to the
farms. It is possible that instead of & tendency to emigrate,
there will now be a tondency for the negro to stay in the south.

And there arc other tondencies: Tho'quostion-of the cotton~
picking machine which means that the workers will be thrown out
of work by the thousands. ’

To get back to the question of self-dctermination. There
is the possibility that in the midst of the social crisis the
manifestafion of radicalism takes a doublo phase: Along with. -
the strugglc for economic and social equality, thcrec may be” found
thc démand for the control of their own:stato. ILvon in Russia,
when tho Bolsheviks came to power, the Polish people wore not .-
satisfied that this would mecan the end of .oppression for them.
Thoy demanded the right to control tholir own destiny in thelir

own way. Such a devclopmont 18 possible in the south.

The other questions arc important, but I do not think they
arc basic--that, a nation must have its own language, culture and
tradition. To a certain extent they have been dcvelopling a ;
culturc of their own. In any public library can be found bookg~~
fiction, anthologies,~etce~expreaaing & new racidl feoling.

Now, from the point-of view of the Unitod States, tho with=
drawal of the black belt méans tho woakening of -American impc-
rialism by the withdrawal of a blg field of investmont. That
1s a blow in favor of the American working class. - '

It scems to me that sclf-determination is not opposcd to
the struggle- for social and political cconomic cquality: . In,
the north such a struggle is immedtate and the ncod is acute.
In the north the slogan for cconomic and political equality is
an agltational slogan-=-an immediate questions From the practie
cal angle, no one suggosts thdt we raise the slogan of self-dc-
tormination as an agitational onc,. but as a programmatic onc

¥hich may become agitational in the future..

There is another factor, which might be called the psycho-
logical oncs. If the rniegrocs think.that this is an attempt to
sogregatc them, then it would be bast to withhold the slogan
until they arc convincod #fmtf this is not the casc, .

Comrade Crux: I do not quitc undorstand whether Comrade John-
Son proposcs to eliminatc thc slogan of sclf- -
detcrmination for the negroes from our program,: or is it that
Wc do not say that we are recady to cverything possible for the.
sclf-determination of the negrocs if:thoy want it themsclvcs. .
It 1s°a question for the party as a wholec, if wc eliminatc it or
not. We arc ready to help them if ﬁhéy want 1t. As a party we
can romain absolutoly neutral on this. Ve cannot say it will be




reactionary, It is not recactionary. We cannot tell them to set
up a statec becausethnt will' wcaken lmperialism and so will be good
for wus, the whlte workers, That would be against international-
lsm itself., Wo canhot say to them, "Stay herc, even at the price
of economlc progress." We can say, "It is for you to ‘decide.

If you wish to take a part of the country, it is alright, but

wc do not wish to make the deeision for you." E -

. I believe that the differences between the West . Indies,
Catalonia, Poland and thec situation of the ncgroes in the States
arc not so deecisive. Rosa Luxemburg was against self-detcrmina-
tion for Poland. She felt that it was repctionary and fantastic,
as fantastic as demanding the right to fly. It shows that she
did not possoss the neccssary historic imagination in this case.,
The landlords and representatiwes of the Polish ruling class
were also opposcd to sclf-determination,’ for their own: rcasons.

. ,Somrade Johnsop uscd threc verbs: "support," M"advocate,"
and "inject" the idea of self-~detcrmination. I do riot propose
for the party to advocate, I do not propose to inject, but only
to proclaim. our obligation to support thc strugglc for:self=
determination 1f the negrycs themselves want 1t. It 18 not a
question of, our ncgro comrades. It-is a question of 13 or 14
million negrocs. The mgjority of them arc very backward. They
are not very clcar as to what they wish now and we must glve
them a e¢redit for the future, They will decide them. '

, What you said sbout the Gervey movemont is interesting=-=but
it proves that we must bs cautious and broad and nbt base.ours
selves upon the status quo. Tho black woman who said to the
whitc woman, "Wait until Marcus 1s in power. We will -know how
to freat’ you .then," wa 8;8lmply expressing hor desire £dr her -
own state. .Tho American negrocs gathcred under the banner of
the "Bacdk to Africa" movement becausc it seemed @ possible ful-
fillment of thelr wish for their own homc. They did not want
actually.to go to Africa. It waa tho .expression of a mystic
desirc.:for & :home in which they would be friee of tho domination
of the whites, in which thcy, themselves. could control their .
own fatc. - That also was a wlah for:sclf-detorminations It was
onge cxpressed by some. in & rcliglous form and now it takes the
form of a’.dream of an independent. states Here in tho Und ted
States the whites .arc so powerful, .80 cruocl and- so rich thet .
the poor negro sharccropper does not. dare to say, even to hime=
self, that he will take a part of this oountry for himsclf. .
Garyey spoke.in glowing torms, that 1t wos becautiftl and that
here all would be wonderful. Any - psychoanalyst will say- that
the real content of this dream-was to have thcir own homo. It
is not an argument in favor of injeceting the idea. It is only
an argument hy which we can forcsec the possibllity of their
glving their drocam a morc rcalistic form. . ‘ :

Under the condition that Japan 'invades the United Statcs -
and the negroes arc called upon to fight-«they may comc to. feel
thomselves thrcatened .first :from one:side and then from the other,
and finally awakencd may .saw, "We have nothing to do’ with cither .
of you.. We will havc ouf own states" - . S
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But thc black state could cnter into a Foderation, If
the American negrocs succoeded in crecating theélr ovn state, I
am surc that after a fow yoars of the satisfactiogaanquride of
indcpendcnce, they would fecl the nced of entecring -into'a Fedor-
ation. Even if Catclonia, which is avery indu$trialized and
highly developed provinec, had roalized its. independecnce, 1t
would havec been just a stcp to Fedcratlion. .

‘The Jews in Germany and Austrie wanted nothing more than
to be the best Gorman chauvinists. The most miserable of all
was the Social Democrat, Austcerlltz, the edltor of the Arpc;tor'
Zcitunge But now, with the turn of events, liitler does not"
permit thom to bo German chauvinists. Now many of them have
bceome Zionists and arc Palestinian nationallsts and antl-German.
I saw a disgusting plcturc roecntly of a Jewish actor, arriving
in America, bending down to kiss the soll of thec Unitcd Statcs.,
Then they will geot a few blows from the Fasclst fists in the
Unitcd States and they will go to kiss the soil of Palcstinc.

- There 18 another alternative to the succgssful revolutionary
ongs It 1s possible that Fascism will come to power with its ,
rocial dclirium and oppression against the negrocs. In that case
it is possiblc that the rcaction of thc negro will. be toward -,
raclial independence. Fascism in the Unitcd States will be
dircected against the Jews and the ncgrocs, but against the :
negroes particularly, and in & most terriblc manncr. A Ypri- ..
vilegcd" condition will be crcated for the American white workers
on the backs of the necgrocs. The ncgroes have donc cverything
possible to bcecome an integral part of the Unitcd Statcs, in &
psychological as wcll as a political scnsce.. Vie must Forcsce that
their reoaction will show its power during the revolution.- They
will ontor with a great distrust of the whites. Ve must rcmain
neutral in the matter and hold the door .opcn for both possibili-~
tics and promiscéifull support if they wish to create thelr own
independcent stateétour _ .

So fay as I am informed, it scems to me that the C.P.'s
attitude of making an impcrative slogan of it was falsc. It was
o case of the whites saying to thc nogroes, "You must ereate
a ghetto for yourselves." It 13 tactlcss and false and can only
scrve to repulse the negrocs. Their only interpretation can be
that the whites want to bc separcted from them.® Our negrAn
comradcs can say, "The Fourth Intcrnational says that if it 1s
our wish to bec indepcndcnt, it will help us in ¢very way possible,
but that the choice 1s ours. However, I, as & ncgro mcmber of
the Fourth, hold the vidéw that we must rcuain in the seme stato
a8 the whites," and so on. He can purticipatc in the formation
of thec political and racial idcology of the ncgrocs.

Comrade Johnson: I cm very glad that we huave had thie discussion,
becausc I agrcc with you entirely. It secms to

be the idee in fmerica that we should e2dvocute it as the C.P,

has done. You scem to think that therc is a greater possibility

of thc negrocs'! wanting sclf-dctormination than I think i1s prob-

able. But we have a hundred per cent agrecment on the idee

which you have put rorward thut we should be¢ ncutral in the

developmont.

=% Cur negro comrades of' course, huove the right to participate

morc intimatcly in such developments.



1B

Comradc Crux: It is thc word “fcactioﬁary" that bothered me.

Comrade Johnson:. Let. nc quote from thc document: "If he wanted
) o  solf~-detecrmination, then however roactionary it
might be in cvery other respoct, it would bo the business of

the revolutionary party to raisgthat slogan I considor tho idea
of scparating as a stcp backward so far as a soclalist society

1s concorneds, If. the white workers eoxtond a hand to the negro,
he will not want solf~dotermination. .-

Comradc Crux: It 1s too abstract, beceause the realization of this
) slogan tan bc reached only as thc 13. or 14 million
negroos foel that the domination by thc whites is terminated, -

To fight for the possibllity of realizing an independent state

1s a sign of groat toral and political awakening. It would be

& "troemendous revolutionary .step. This ascondencc would imme-
diatply’havo the best cconomic conscqucnces, '

Compade Carlos: I think that an analogy could bc madc in con-

o nection with the collcctives and the distribution
of large estatcs. One might consider the breaking up. of large
cstateos as reattionary, but 1t is not necossarily so, but this
qucstion 18 up to. the peasants whethor they want to oporate the
cstates collcetivoly or individually. We¢ advise the pcasants,
but we do not forcc them--1t is up to thom. Séme would say that
the breaking up of thc large cstatcs™would be ceonomically rc-
actionary, but that 1s not. so.. :

Comradc Crux:i'This was d1s0 the position of.Rosa,Luxbmburg.
- 'She maintained that sclf-dotcrmination. would be
as roactionary as Pho.brcaking up of the large estates.

Comrade Carlos: The question of sclf-dctermination is also tiod
up with the question of land apd must bo looked

upon not only in its political, but also in its cconomic mani-

fcstations, . ' :

#into small plofa;
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A NEGRO ORGANIZATION

Discussion held April 5, 1939

Stcnographer's noto: Rough draft uncorrccted by participants,

Corirado Johnson's manuscript rcad by the conrades prior to tho
ncetinge.

Comradc Crux: It is very important whéether it is advisablc and

. whethor it is possiblo to crcate such an organiza-
tion on our own initiativo. Our novemcnt is familiar with such
forms as the party, the tradec union, the oducational organization,
the cooperative; but this is a now type of organization which docs
not coincidc w ith the traditional foms,. Vo must considor tho
qucstion from all aidos as to whother it is advisablc or not and
what the form of our’ participation in this organization should bo.
If anothor party had organizcd such a mass novoment, wc would
surocly participatc as a fraction, providing that 1t included workcrs,
poor pctty bourgeois, poor farmors, and so on, ‘'lo would cntor for
tho purposc of oducating tho best vloments and winning thon for
our party. But this 1s anothcr thing. %What is proposcd horc is
that we tako tho initiative. Evon without knowing tho concroto
situation in tho Nogro circlos in tho United Statos, I boliovo
that wo can adnit that no onc but our party is capablc of foming
such a movorient on a roalistic basis. Of courso, the movomonts
gulded by thc improvisatorial Negro locaders, as wc saw thom in tho
past, norc or loss oxprcsscd tho unwillingness or tho incapacity,
tho perfidy of all tho oxisting pawtios.

Nonc of thc partics ecm now assumo such a task,
beccausc they arc oithor pro-Roosovelt imperialists or anti-Roosc-
velt impcrinlists. Such an organization of thoe opprossod Negroos
significs to thom the weakoning of "domocracy" and big busincss.
This is also truc of the Stalinists. Thus, tho only party capable
of beglmning such an action is our own party.

But tho qucstion romains as to whether we can
take upon oursolves the initiative of forming such an organization
of Negrocs as Nogroes - not with the purposo of winning soro clc~-
rnicnts to our party, but with thc purposc of doing systcmatic cdu~
cational work in order to clovatc tham politiecally. hat should
bo thg form - what thc corroct lino of our policy? That is our
qucstion.

Courado Carlos: As I haveo alrcady said to Comrado Johnson, the

C.P. organizod tho Amcrican Nogro Labor Congross
and tho Loaguc of Strugglc for Nogre Rights. Ncither one had a
groat succoss. Both worc vory poorly organizod. I porsonally
think that such an organization should bo orgonizod, but I think
it should bec donc carofully and only aftor a study of all the
faoctors involved and also of tho causos of the brcakdowns of thc
two organizat ions montionocd. 7o must bo surc of o mass basc, To
croatc a shadow of oursolvos. would serve only to discrcdlt tho
1doa and would bonofit no onoce.
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Comradc Crux: "ho werc tho leadors of thoso organizations?

Conradc Carlos

0 o——t" - co—

Fort-“hitman, Owcn, Hayward, Ford, Pattorson;
Bob llinor was the loadcr of tho C.P.'s Negro
work.,

Comrado Crux: "horc arc thc leaders now) .

Comrade_Curtiss: Most of them aro in the C.P. gd far as I know.
Somc have droppcd out of the movomont.,

Coniradc_Owon : Comradc Johnson scoms to have tho idea that thoro
is a gpod chance of building such an organiza-
tion in the inmoddato future. I would liko to havo him olaborato,

Comrado Johnson: I think that it should be a succoss bocauso on

, , - my arrival in Now York, I mct great numbors of
' Nogroos” and spoko to many Nogro organizdtions. I brought forward
the point of vicew of the Fourth Intornational particulakly on tho
wer qugstion and in cvory daso thoro was groat .applausc and a vory
cnthuslastic roception of tho i1doas. Groat numbors of thesc
Nogrocs hated tho Communist Party, agrecd ontiroly with the program
put forward by.the Intcrnational  ifrican Sorvico Burocau and woro
citromoly intcrostod in the journal Intornational .frican Opinion,
Up to the last convontion, 79% of tho Negro meriborship of tho C.P.
in New York Stato, 1579 pcoplo, had left the C.P. I mot many of
the ropresontativo oncs ahd thoy were now willing to:form a Nogro
organlzotion but 4id not wish to join thc Fourth Intornational. I
had ocomo to tho conclusion that thero was this possibility of a
Nogro organization boforc I left Now York, but waltcd until I
‘had gono through various towns in tho States and got into tontact
with the Negro population therc. A4And I found that tho Improssions
*that I had gatherod in Now York corrosponded to thosc that I found
on the tour, : '

s , . In Boston, for instanco, I went to a Barbados
orgondzation and thore found about 20 or 30 pooplc who had some
sort of froo socicty, but aftor having spoken to them for five pr

ton ninutes thoy boeane very rmuch intcercsted in the politieal
quostions that I raiscd; and tho chairman told rmo that if I
wontod to come back to Boston, ho could arrange a Negro mooting
for mc at which wo would have about 700 pooplc. I do not think
thot 1t is too much to say that that was’ charactoristic of the
gonoral attitudo of tho Nogrocs in tho various places at which I
held moctings, o

Comrado Crux: - I havo not formod an opinion about tho qucstion,
becawe I do not have cnough information. “hat
Comradc Johnson teclls us now is very important. It shows that wo
can havo somc clemonts for cooporation in this ficld, but at tho
samo timo, this Information limits the immodicto perspeoctive of
the orgonization. ™ho are theso olomentsy Tho majority arsc Nogro
intclloctuals, former Staolinist functionarics and sympathizors.
io ‘know that now largc steata of tho intollecétuals arc turning
back to tho - Stalinists in ovory eountry. o have obsorvod such
pgoplo who wero very sympathotic to us: Eastman, Solow, Hook, and
‘ others. They wore vory sympathetic to us insofar as.they con-
siderod us an objoct for thoir protection. They abandonod tho
Stalinists and lookod for a now fiold of aetlon, ospecially cduring
tho Moscow trials, and so for tho-poriod, thoy woro our firionds,
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Now, sincc we have bogun a vigorous campalgn, they arc hostilec to
us. Many of them arc roturning to all sorts of vaguc things -
humanism, ctce In Franco, Plisnior, thc famous author, went back
to God as wcll as to domocracy. But whon tho white intellcctuals
wont back to Rooscvelt and democracy, thce disappointod Nogro in-
tclloctunls lookod for a new fleld on tho basis of the Negro quost-
ion. Of coursc wo must utilizo thom, but thoy arc not a basis

for a lapgo mass moverment. They can be used only whon thorc is a
cloar program and good slogans.

The roal question is whether or not it is posse
ible to organizo a rnss movoment. You know for such disappointed
eloricnts we croated FIARI. It is not only for artists; anyonc
may ontor, It is somothing of a moral or political "posort" for
tho disappointed intolloctuals. Of coursc it can also bc used at
times to protcct us in certain ‘ways - for moncy, to influonco
pctty bourgecols public opinion, and so on. That is ono thing;
but you considcr theso NMegro intelloctuals for the dirccting of a
mass movericnt.

Your projcct would croatc somcthing like a pre-
political school. What dotcrmincs the nocossity? Two fundamental
facts: that tho largec masscs of the Negroos aro backward and op-
procsscd and thils opprossion is so strong that thoy must feel it
cvery momont; that thoy focl it as Negroos. We must find the poss-
1bility'oi‘g1ving this fccling a political organizational oxpress-
ion. You may say that in Germany or in England we do not organlze
such somi-political, somi-tradc union, or scnmi-cultural organizations;
we rcply that we must adapt oursolvos to the genulne Negro massos '
in tho Unitod Statos, 4

I will givo you. anothcr oxamplo. WC are torribly

agoinst the French turn. Wo abandonod our indopendcnco in ordor
to penctrate into a contrist organization. You scc that this Nogro
worian writcs that thoy will not adhorc to a Trotskyist organization.
It is thc rosult of tho disappointmonts that thoy have had fronm

the Stallnlst organizations and also tho propaganda of the Stalin-
ists against us. They say, "We aroc alrocady persccutod,. just bo-
causo wo arc Negroos. Now if we udhoro to tho Trotskyists, we will
bo cvan more opprossod.”

tThy did ‘we ponotratc Into tho Socialist Party and
into tho PSOP? If we werc not tho left wing, subjoet to tho most
sovorc blows, our powers of attraction would be ton or a hundred
times grcator. Tho pcoplc would comc to us, but.-now wo rust pcnc-
trabe into othor organizations, kccping our hoads on our shouldcrs
and teclling them that wo arc not so bad as they say.

Thoro is a certain analogy with thc Negroes. They
worc onslaved by the whites. They werce liberatoed by the whitos(so-
called liboration). They wore led and misled by the whitcs and
thoy did not have thcir own political indopendonce. They wero in
nocd of a pro-political activity as Negroes. Thoorctically 1t
scoms to mo absolutcly cloar that a spocial organization should bo -
¢rcated for a special situation. Tho danger is only that 1t will’
bocomo a garc for the intecllectuals. This organization can justify
itsclf only by winning workers, sharocroppcrs, and so on. If 1t -
docs not succcod -~ wo will have to confoss that it was a failurc.
If it docs succood, wo will be vory happy bececausce wo will havo a
mass orgonization of Nogroos. In that casec I fully agrcoc with
Conrado Joﬁnsdn, cxcopt of courso with somo roservations on the



quostion of solf-dctcyrmination, as was statcd in our othor discuss-
ion [] ' ) : ' .

Tho task 1s not omoc of simply passing through
tho organization for o fow wogks. It is a quostion of awakoning
the Nogro masscs. It doos not okeludo rceruitmont. I bolicveo that
“succoss 1s quito possiblo.. I am not surc. But it 1s cloar for us
all that our comrades in such an organization should bo organizcd
into a group. Wo should tako tho initiativc, I beliovo it is
nccossary. This supposocs tho~ adoption of our transitional pro=-
gram to tho Nogro probloms in ‘tho Statc - a vory carcfully olab-
ori:tod progranm with genuino civil rights, political rights, cult-
ural Intorosts, ocononic intcreosts, and so on, It should bo dono.

o ' I bollove that: thore aro two strata: the intclle
cctuals and tho masscse.” I beliove that it is among tho intolloct-
uals that you find this opposition to sclf-dotormination. Why?
Bocauso they kcop thomsolvos soparatod from the masscs always with
the desirc to take on the Nnglo-Saxon culturc and of bccoming an
intogral part of the .nglo-Saxon 1lifo. The majority arc opportun-
ists and refomists, Many of thom continuo to imoginc that by tho
improvement of tho montality and so on, tho discrifmination will
disappoar. That 1s why thoy arc against any kind of sharp slogan,

Comradc Johnson: Thoy will naintaln an intcllectual intorest be-
o R ~ cause tho Marxist analysis of Nogro history and
tho problems. of the day will givo thom an insight into tho dovolop~
nent of the Negroos which nothing olso ¢ans JAlso they arc vory
ruch 1solated from the whitc bourgooisic ‘and the soclal discriminae
tion makes thom thoroforc loss casily corruptod, as for oxamplo
thc Nogro intolloctuals in tho Wost Indics. Furthormoro, thov arc
o vory small scetion of the Nogro, population and on tuc whole
arc vory rnuch loss dangorous than tho corrcsponding scction of
tho petty bourgeoisio In any other group or cormmunity. 4lso what
has happened to the Jews In Gormany has mado the Negro intclloctuals
think twice. Thoy will 'raiso ocnough money to start tho thing off,
Aftor that wo do not havo to bothor in particular. Somo, howvcver,
would maintain an intollcetual intcrest and/give roncy.

- contlinue to
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THT NEGRO QUESTION

In FTho New Nogro by Alain Locke (p. 367) thorc is a rofcronce to
the fact that Garvoy preached an oxclusivoly black doctrinc of
race = only Nogroos who wero black were truly Nogrocs. This
statoment 1s of the first importance.

In ‘morica today, thorc arc ecste divisions anong thce blacks
thomsclves, and thosc aro basced on color. Thoy arc most cloarly
scen in tho churche. Tho mulatocs arc potty bourgoois members of
the Rerman Catholic and Episcopalian (orthodox Protcstant) churches.
The blacks, the poorest, the most opprcsscd, arc mombers of the
Baptist and African licthodist Churches, the great stronghold of

the black parsons gn@ to this day tho most powerful natlonal or-
gonization croated and congpollod cntircly by Megrocs.

It was on this strgptun: that Garvoy built his movement; his appeal
to the "purc" black shows” that, 4Llso, they had just omigrated
and werc still coming in hfindrcds of thousands from tho South, a
prolctarian and sub-prolotarinn mss gotting bettor wagos for the
first timc and rising to tho possibilitios that ovon the limited
frecodom of the North allowcd thom.

I have personal oxporicncc of thosc people, particularly in an ,
"Bthiopian" movoment in Now York and in onc of tho "blaek " church-
cs which I attondod, The "Zthiopians" arc fanatically chauvine-
istic and on the night I spokc to thom two whitc comradcs cvoked
groat hostility. But of thoir revolutionary ardor thorc was no
doubt. 4 similar ponssion was also obvious in the church scrvico,
and therc, the woobning, the shoking of hands, tho rcsponsc to tho
proecher's roforencos to oppression, wore no doubt a sublimation
of rcvolutionary omotion. Tho groatost responsc was madc to the
passagc on opprossion and suiffcring.® Garvey raiscd thosc pooplc
to political activity. His movement fell, end today thoir loader
is Father Divine, mercly a super-proachor cond domagoguc combincd.

#This clergyman ofrcred me his pulpit for a Sunday cvening - an
audicnce of 800 pooplc ~ tho poorost of the poore I could not d&o
so boforc I loft New York, but I asked him to wait until T ro~
tumod. I shall makc a eautious but cloar appcal for rovolution-
ary action and particularly raisc thce gquestion of a black statc.
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But the groat roesponse to (a) Frecedom in Africa (b) Froodom in
Ethiopia (e¢) Frccdom in Heavon, scems to point to tho fact that
solf-dotecrmination, i.c. a black stato in the South would awaken

a rosponsc among thosc mhssos, as bittorly as it is opposcd by all
the intolloctuals and more litoratc: among the Negroos. This 1s

the tontativo conclusion I hovo come' to after carofully consideoring
thc coursc of our discussion .:and-thinking back over the contocts

I rmade with this stratum during my short stay in Amcerica. This

of coursc will have to bo tésted by oxporionce, but anothor quost-
ion ariscs. CoeTa '

*If 1t doos provo to bo so, thé slogmn of a "black state" will comoe
badly from the S.W.P, It will infollibly awokon great suspicion
aniong tho Nogroos. "Thoy . @ want to-got rid of us." Coming,: .
hoWwever, from Nogro intcllcetuals in a Nogro movemont, if thoro. is
tho latent responsc, it will bo accoptediwithout difftculty. Tho
S.W.P, can thon support it wholchoartedly.

Thc syccoss of tho Garvey movoment; of tho Divinoe movoment, and
tho millions of dollaras poor Nogroos pour annuflly tnto tho
churchos out of their almost cmpty purscs, all thosc are ovidcnco
of their fanatical dovotion ard capancity for solf-sacrificoe. And
the rovolutionary cncrgy, the recadinoss to give all which disting-
ulshod thc Garvey movoment in particular, in roturn for nothing
tanglible but tho promisc of 2 now socioty, shows that horo, in .
" contradistinction to’ tho grcat rovemonts of organizod workors for
highor wagos, closod shop, otce, wo hovo porhaps ‘the most important
nanifostation in Amorican copitalist society of ono most poworful
curront in thec coming social ist rovolution. Tho party must find a
way to theso millions and I am morc than over convincod that the
way 1s through a Nogro organization, golng over the litorate ahd
vocal intclloctuals and finding tho masscs whom Garvay. found.

3

J +R.Johnson

Writton on or around April 12, 1939 |
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Comrade Johnson: - The suggestions for the party work are in the

' . - dozamenis and tlere 1s no need ‘to go over them.
I propose that they should be considered by the PC immedistely
togrther with Comrade Crux's idea for a speclal number of the New
International on tho negro quesiion. Urgontly needed is a pamphe
let writven by somoone familliar witn the dsalines of the C. Po
on, tha negro questicn and relating these to the C., I, and its
dezensrations This would be an, indispengable. thecoretical prelimi-
nary %te. the organizstion of "the regro movement and the pariy!s
own work amon?z the negroes, :What 13 not neednd 1is.a general
pamphlet dealilng in a general way with the diffisulties of the
nexro .and stating that in genoral black and white must unite. It
wonld only be another of a long list. . = -

The Negro Organization:

-

Theoreticals

(1) The study of négfq,hiﬁforyvénd'hiéﬁbric propaganda

e

should be: E .
(a) Emancipation of the negroes in Sah Domingo
linked with the f'rench Revolution.

(b) Emancipatioh of the slaves in the British Empire
- linked with the British Reform Bill of 1952,

(e). Emancipation of the negroes in the Uhitad States
linked with the Civil War in Ameriga.

This leads eeslly up to the conclusion that the eman~
cipation 6f the negro in the United States and abroad
is linked with the emancipatlon of the white working class,

(d) "The eeorioriic roots of ‘rasial discrimination,
(e) Fascism,

(f) The necessity for self~determination for negro
' - peoplés in Africa and a similar poliey in China,
. Indie, etce T :

NB: The party should produce a theoretical study of -
the permanent revolution and the negro peoples.
This should be very different’ in style from the
pamphlet previously suggestede It should not be
. a controveray with the CP, but a positive economic
. I and political analysis showing that soeislism is
© - the only way out and definitely treating the theory
s+ « + -on.a high level: Thls however should come Irom the
party.
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(2)

Theory we
(1)
(2)
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A’sorupulous‘analypis and exposure of the egonomic situ-

-ation of the poorest negroes and the way this retards

not only the.ne%roeswthemselves, but the whole community.
This, the bringing to the negroes themselves a formulated
account of their own conditions by means of simple dia-
grams, illustrations, charts, etcs 1s of the utmost
Amportance.

organizational means:
Weekly paper and pamphlets of the negro organization,

To establish the Inyernational African Opninion as a
monthly "theoretical journal, financed to some degree
from America, make 1t twice i1ts present size and after

e few months entér boldly upon a discussion of interna-
tional s¢cialism, emphasizing the right of self-deterw
mination, taking care to show that soclalism will be

the deoision of the negro states themselves on the basis
of their own experience. Invite an international parti=-
olpation of all organizations in the labor movement,
negro intelleotuals, etc. It 1s to be hoped that Com=
rade Crux will -be able to participate in this. This
discussion on Soclalism should have no part in the weekly
agltational paper.,

Organizational:

(1)

Program:

(1)

Practioal
(1)

Summon a small group of negroes and whites if possible:
Fourth Internationalists, Lovestonites, unattaoched
revolutlonaries -~ this group must be elear on (a) the
war question and (b) socialiam., We cannot begin by
placing an ebstract question like Socldlism before negro
workers. It seems to me that we cannot afford to have
confusion on this question in the leadership} for it 1s

on this question that hangs the whole direction of our

day=to=day politicss Are we going to attempt to patoh
up capltalism or to break it? On the war question there

.0an be no compromises The Bureau has a position and that

must be the basls of the new organization,

A careful adaptation of the program of the transitional

demands with emphasis on the demahds for equality. This
1s as much as can be said at present.

steps:

Choose, after careful investigation, some. trade union
where there is discrimination affecting a large number of
negroes and where there is a possibility of success,
Mobilize a national campaign’ with évéry cohceivablé means
of united fron'h:l -AOY'FO' of L:. CQI.O.’“S‘P.’ S.\"}.PC’
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(2)

Political
(1)

(2)
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negro churches, bourgeois organizations and all, in an
attompt to broal: down this discrimination., This should
be the first campaign to show clearly that the organi-
zation T8 TIgHEIng as a negro organization, but has
nothing to do with Garveyism.

To scek to build a nationwide organization on negfo
housing and high rents, attompting to draw the women
in for militant action,

Disorimihation in rostaurents should be fought by a
campaigne A number of negroes in any arca go into a
restaurant all together, ordering for instance somc cof-
foo, and rofuse to come out until they arec served, It
wouid be possible to sit thero for a wholec day in a very
orderly manner and throw uipon the po}ice tho ncoessity
of removing these noproes. A campaign to be built
around such actlon,

The question of tho organization of domestic servants is
very important and though very difficult a thorough
investigation should be made.,

Nogro unemployment=~though herc great eare will have
to be taken to avoild duplicating organizations; and this
is probably the role of the party.

The negro organization must take the sharccroppers!
organization in the south as its own. It rmust mako it
ono of the bases of the solution of the negro question
in the south, popularize its work, its aims, its possi-
bilities in tho east and west, try to influenco it in

a more militant dircetion, invite speakers from it, urge
1t to take action against lynching and make the wholo
negro community and the whites aware 6f its importanco
in the rogional and national struggle.

oricntation:

To:initiate a militant struggle against Fescism and to
to seo to it that nogroos arc always in tho forefront
of any demonstration or activity apgainst Fascism,

To inculecate the impossibility of any assistance being
gained from the Republican and Democratic particss
Nogroes must put up their own candidates on.a working
class program and form a united front only with' thosec
candidatecs whose program approximates to thoirse:

Intornal organization:

The local units will devote themsclves %o these quostions
in accordance with tho urgoncy of the local situation and tho
national campaigns planned by the centor, Those can only bo
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decided upon by investigatibn.

(e) Begin with a: large scale campaign for funds to osta-
blish a naper and at least two headquartors==onc in
New York and onc in a town 1ikd St Louis, within
striking dletanse of the South,

(b)) A weokly- agitution&l paner costing two cents.

(6) Thoe aim should be to have as soon as possible at loast
fivo profegsicial rovolutioniste~==two in New York, two
+ in St Louis (3) and one constantly travelling. from the ]
oonter, A national tpur in the fall after the paper has
been establishod and a draft program and aims establishoed.
A national conforence in the carly summer.

(d) Scock to get a nogro militant from South Africa to make
a tour heroc as soon as possiblo. Thoro is 1littlc doubt
that this can oasily bo arrangod.

Tho party membors in tho organlzatlon will form.o - fraction

and all important documents submittod by the fraection to tho
negro organization must bo ratifled eithor by tho PC or its

appointed represontativos. .

gggpgﬂg.ggglos: Avout opeéning the discussion of Socialism in the
' ' Bulletin, but oxcluding it, at least for a time,
from, the wookly paper:: It scems to mo that that is dahgorous.
That is falling into tho 'idea, that Socialism is for intollectuals
and the ollte, but that the people on the bottom should bo intow-
restcd only in the common, day-to-day things, Tho mothod should
be differcent in Both places, but I think that thore should at
least be a drive in the diroctionf)in tho weckly papery not only
from the point of view of the daily matters, but also in what wo
call abstract discussion,. It is a contradiction=-tho mass paper
would have to take a cloar position on the war question, but nod
on Sopgialism. It is imnossiblo to do the first without the second.
It 1s a form of “eoonomism," Tho workors should interost thomsolves
in tho ovorydsy affairs, but not in the "thooriss" of socialism.
' #of soclalism ’
Comrado Johnson' I soec tho diff;cultios and tho contradiction,
but there 1s somothing clsc that I cannot quite
sco=~if we want to build a mass novemont we cannot plunge into
a discussion of Sociallism, bocause I think that it would causc more
confusion than it would Oain sunnort. The negro is not intorestod
in Socialism, Ho can ho broupht to socialism on the basis of his
conercto oxperionces. Otherwise we would have to form a nogro
socinlist organization, I.think wo must nut forth a minimal,
eoncrete program. « I agPoo that wo should not put socialism
too far in the faturo, but I am trying to avoid longthy digscussions
on Marxism, tho Soconé International, the Third Intornational, cteo.

Comrado Iarkdin: Would this organization,throw its doors oncn to
all classoe: of nogroos?
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Comrade Johnson: Yes, on the basis of its program. The bourgeois
) - negro can come 1n to help, but only on the basis
of the organization'!s progrum. ’

Comraac Larlin: I cannot sec how the negro hourgeoisie can help
the negro proletariat fight for its economic
advanzonment.

Comrade Johnson: In our own movement some of us are petty bour-

' geols. IIf a bourgenis negro is excluded from
& university because of hls color, this organization will prob=-
ably movilize the masses to fizght for the rights of the bourgeois
negro student., Help for the organlization will be mobilized on
the bgsis of 1ts program and we will not be able to exclude any
negro from it 1f he is willing to fight for that program.

Comrade Crux: I belleve that the first question is the attitude
of the S. W. P. toward the megroes. It is very
disquieting to find that until now the Party has done almost
nothing in this field. It has not published a book, a pamphlet,
leaflets, nor even any articles in the New International. A Two
comrades who compiled a book on the question, a serious work,
remained lsolated. The book 1s not publiched, nor are even quo-
tatlons from it published. It is not a good sign. It 1s a bad
sign. The characteristic thing about the American workers'
partles, trade union organizations and so on was their aristo-
cratic character. It is the basis of opportunism. The skilled
workers who feel set in the capitalist soclety help the bour-~
geols class to hold the negroea and the unskilled workers down

to a very low scale. Our party is not safe from degeneration 1if
it remains & place for intellectuals, semi-intellectuals, skilled
workers and Jewish workers who build a very close.milieu which

1s almost isolated from the genuine masses. Under these condi-
tions our party cannot develop~--it will degenerate. Ve must have
this great danger before our eyes.. Many times I have proposed
that every member of the party, especlally the intellectuals

and seml-intellectuals, who, during a period of say six menths,
cannot each win a worker member for the party, should be demoted
to the position of sympathizer. We can say the same in the negro
question. The old organizations, beginning with the 4. F. of L.
are the organizations of the workers! aristocracy. Our party
-1s & part of the same milieu, not of the basic exploited masses
of whom the negroes are the most exploited. The fact that our
party until now has not turned to the negro question is a ver
disquieting symptom. If the workers' aristocracy is the basis

* of opportunism, one of the sources of adaptation to capitalist
soclety, then the most oppressed, most discriminated class . of
which the negroes are the most oppressed and discriminated. are
the most dynamic milleu of the workiag class. We must say to the
-conscious elements of the negroes that they are convoked by the
historic development to becoms a vanguard of the working cliass.
What serves as the brake cn the higher strata? It 1s the privi-
leges, the comforts that hinder them from becoming revolutionists.
It does not exist for the negroes. What can transform a certain
strata--make it more capable of courage and sacrifice? It is
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concentrated in the negroes. If it happens that we in the S. W. P,
are not able to I'ind the vroad to this strata, then we are not
worthy at all. The permanent revelution and all the rest would

be only a lie.

In the States we now have various contests. Competition
to see who will sell the most papers and so on. That is very
good. But we must alsc ssteblish a more serious competition=--
the recruiting of workers and especlally of negro workers. To
a certain degree that is independent of the creation of the
special negro organigzation.

I believe that the party should utilize the sojourn of
Comrade Johnson in the States (the tour was necessary to acquaint
him with conditions) but now for the next six months, for a
behind~the-scencs crgani,ational and political work in order to
avoid attracting too much attentlion from the authorities. A six
montha! program can be elaborated for the negro question, so that
1f Johnson should be obllged to return.to Great Britain, for per=
sonal reasons or through the pressure of the police, after a half
year'!s work we have a tase for the negro movement and we have
a- gserious nucleus of negroes and whites.working togdther on this
plan., It 18 a question of the vitellty of the party. It is an
Important question. It is a question of whether the party is
to.be transformed into a sect or if it is capable of finding its
way to the most oppreassed part of the working class._ -

Proposals taken up point by point:

1. Pamphlet on the negro question and the negroes in the
CP, relating it to the degeneration of the Kremlin...

Comrade Crux: Good. And also would it not be well

perhaps to mimeograph this book, or
parts of it and send it, together with other material
on the question, to the various sections of the party
for discussion?

2+ A negro number of the New International,

Comrade Crux: I belleve that it is absolutely necessary.

Comrade Owen: It seems to me that there is a danger of
getting out the negro number before we have
& sufficient negro organization to assure its distribution.

Comrade Johnson: It is not intended primarily for the
negroes. It is intended for the party
itself and for the other readers of the New International.

3¢ The use of the history of the negroes themselves in
eduocating them.

General agreement.
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4,

‘50

A study of the permanent revolution and the negro ques-
tion. ‘

General agreement.

The question of Socialism--whether to bring it in through
the paper or through the bulletin.

Comrade Crux: I do not believe that we can begin with
the exclusicn of Socialism from the orga-
nization. You propose a very large, somewhat hetearoge-
nous organlzation, which will also accept religious
people. That would signify that if a negro worker,
or farmer, or merchant, makes a spcech in the organi-
zation to the effect that the only salvation for the
negroes is in the church, we will be too tolerant to
expel him and at the same time so wise that we will
not let him speak in fayor of religion, but we will
not speak in favor of Socialism. If we understand
the character of thils milieu, we will adapt the pre-
sentation of our ideas to it. We will be cautious--
but to tie our hands in advance, to say that we will
not introduce the questicn of Socialism because it is
an abstract matter--that i1s not possible. It 1s one
thing to present a general sociallst program; and ano-
ther thing to be very attentive to the concrete ques=
tions of the negro 1ife and to oppose socialism to
capitalism in these questions. It is one thing to accept
a heterogenous group and to work in it and another to
be absorbed by 1it.

Comrade Johnson: I quite agree with what you say. What
I am afrald of is the putting forth
of an abstract socialism. You will recall that I said
that the leading group must clearly understand what it
i1s doing and where 1t is going. But the socialist edu-
cation of the mass should arise from the day-to-day
qQuestions. I am only anxious to prevent the things!'
developing into an endless discussion. The discussion
should be free and thorough in the theoretical organ,

In regard to the question of socialism in the agi-
tational organ, it is my view that the organization
should definitely establish itself as doing the day-
to-day work of the negroes in such a way that the mas-
ses of negroes. can take part in it before involving
1tself in discussions about socialism. While it is
clear that an individual can raise whatever points he
wishes and point out his solution of the negro problems,
yet the question is whether those who are gulding the
organization as a whole should begin by speaking in the
name of socialism. I think not. It is important to
remember that those who take the initiative should have
Some common agreement as to the fundamentals of poli-
tics today, otherwise there will be great troublc as the
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7.

organization dcvelops. But although thesc, as indi-
viduals, are entitled to put forward thelr particular
point of view in the general discussion, yct the issue
is whether they should speak as a body as socialist
from the very beginning, and my personal view 1s no.

Comrade Crux: In the theoretical organ you can have

theoretical discussion and in the mass
organ you can.have a mass political discussion. You
say that they arc contaminated by the capitalist propa=-
ganda. Say to them, "You don't belleve in gsocialism.
But you will mee that in the fighting the member of the
Fourth Internatlonal will not only be with you, but pos-
8ibly thc most militant." I.would even go so far as
to have cvery one of our speakers end his speech by
saylng, "My name 1s the Fourth Internationall" They
will come to see that we are the fightcrs, while the
person who preaches religion in the hall, in the
critical moment will go to the church instead of to the
battlefield,

The organizing groups and individuals of the new orga~

nization must bec in complete agrecment on the war
guestion, ‘ '

Comrade Crux: Yes, it 1s the most important and the
R most- difficult question. The. program
may be very modest, but at the same time 1t must leave

to everyone his frcedom of pxpression in hls speeches
and so on--the program must not be the limitation of
our actlvity, but only our common obligation. Evcryone

-mugt have the right to go further, but everyone is obliged

to defend the minimum. We will see how this minimum

will be crystallized as we go along in the opening
‘steps. S

A campaign in some industry in behalf of the negroes.

Comrade Crux: That is important. It wlll bring a con-
flict with some white workers who will

‘not want it. It is a shift from the most aristocratic

- ‘workers' elements to the lowegt elements. We attracted

8.

to ourselves some of the higher strata of the intellcec-

‘tuals when they felt that we nceded protection: Dewey,

LaFollette, etcs Now that we are undertaking scrious
work, they arc leaving us. I belicve that we will lose
two or three more strata and. go.more deeply into the
masses. This will be the touchstone.

Housing and rent campaign;

Comrade Crux: It is absolutely necessary.

Comrade Carlos: Lt-alsozﬁbrksliq.vér§ well with our
transitional demands,
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11.

12,

The demonstration in the restaurant.

Comrade Crux: Yes, and give it an even more militant
character. There could be a picket

line outside to attract attention. Have the whites

carrying banners to attract attention and explain some:-

thing of what is going on.

Domestic scrvantse.

Comrade Crux: Yes, I believe it is very important; but
I believe that there is the first a priori
consideration that many of these negroes are servants for

. rich people and are demoralized and have been transformed

into moral lackeys. But there are others, a larger
strata, and the question is to win thosé who are not so
privileged.,

Comrade Owen: That is a point that I wished to present,
.Some years ago I was living in Los Angeles

near a negro section--one set aside from the others.

The negroes there were more prosperous. I inquired as

to their work and was told by the negroes themselves

that they were better off because they were the ser-

vants--many of them in the houses of the movie colony.

I was surprised to find the servants in the higher

strata., This colony of hegroes was not small—-it con=-

sisted of several thousand people.

Comrade Johnson: That is true. But 1f you are serious,
it 1s not difficult to get to the negro

masses. They live together and they feel together.

This strata of privileged negroes is smaller than any

other privileged strata. The whites treat them with such

contempt that in spite of themselves they are closer

to the other negroes than you would think. In the West

Indies, for example, there are great divisions among

the negroes~--certain classes of negroes do not frater-

nize with other classes. But that is not true here.

Here they are kept in the ghetto.

Mobilize the negroesagainst fascism.

General agreement.

The relationship of the negroes to the Republicasi and
Democratic parties,

Comrade Crux: How many negroes are there in Congress?

One. There are 440 members in the House
of Representatives and 96 in the Senate. Then if the
negroes have almost 10% of the population, they.are
entitled to about 50 members, but they have only one.

It is a clear picture of political inequallity. Ve
can often oppose & negro candidate to a white candidato.
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This negro organization can always.say, "We want a negro
who knows our problems." It can have important consc-
quences. :

Comrade Owen: It scems to me that Comrade Johnson has
ignored a very important part of our
program--the labor party. ' -

Comrade Johnson: ' The negro scction wants to put up a
' " negro’‘candidate. We tell them thoy
must not stand just as negroes, but they must have a

"program ‘suitable to the masses of poor negroes. They

are not stupld and they can understand that and it is to
be ecncouraged. The white workers put up a labor candi-
date 1n another section. Then we say to the negrocs

in the white scction, "Support that candidate, because
hls demands -are good workers' dcmands." And we say to
the white workers in the negro area, "You should support
the negro candidate, because although he 1s a negro you
will notice that his demands are good for the whole

-working -class?’ But this means that the negroes have the

satisfaction of having thelr own candidates in areas

~where they"predqminate'anq at the same time we build
;labor sqlidgrity. It‘fits into the labor party program.

Comrade Carlos: Isn't that coming close to the Popular
‘ Front, to vote for a negro just because

he is a nogro?

Comrade Johnson: " This organization has:a program.
When the Democrats put up a negro

‘candldato, we say, "Not at all., It must be a candidate

with a program we can support.".

Comrade Crux: It is a question of another organization

for which we are not responsible, just
as they arec not ro¢sponsible for us. If this organiza-
tion puts up a certain candidate, and we find as a party
that we must put up our own candidate in opposition, wvc
have the full right to do so. If we are weak and cannot
get the organization to choosc a revolutionist, and they
choose a negro Democrat, we might even withdraw our
candidate with a concretefdthat we atstain from fighting,
not the Dcmocrat, but the negrd. We consider that the
negro's candidacy as opposed to thec white's candidacy,
even 1f both are of the same party, is an important fac-
tor in the strugglée of the negroes.for their equality;
and in thls case we can critically support thom. I
believe that it can be donec in cortain instances.

, o #*declaration

A negro from South or West Africa to tour the States.

Comrade Crux: What will hc teech?
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Comrade Johnson: I havo in mind several young negroos

any one of whom can give & clear anti-
impcrialist, anti-war picturc. I think 1t would be very
important in building up an understanding of internationa-
lism.,

14, Submit documents and plans to thc E.C.
General agrecement,

Comirade Johnsop: I agrcc with your attitude on the party work
in conncction with the negrocs. They are

a tremwndous force and they will domin.te thc whole of the

southern statces. If the party gets a hold here, the

revolution is won in America. Nothing can stop it.




