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THE PRESENT CHARACTER AND ROLE OF OUR PARTY

It is necessary to state again our conception of the role of our
t  partyes. It is not a question here of the nature and role of the rev-
- olutionary Marxian party in general. That 1s well-enough understood
- and ummistakeable., Rather; it is a question of the nature and role of
£ our party, in this country, in the ‘' preseat peried. The need for a
f - Testatement arises for three reasons: Fivys, pr~p:sals are being ferm-
i ulated by some comrades which involve an impertant change in our con-
i ception, which necessitates bringing our conception into sharper relief,
f-' Second, some of the older party members have allcwed themselves, for a
.. variety <f reasons, to be disoriented frcm our conception without Gev-
t° eloping any clear or ccnsistent conception of their own. Third, and
- most impzrtant, an increasing percentage cf our membership is composed
¥ of new comrades who, because of their recent adiierence to sur party,
were.unable to participate in the elaboration, discussion and adcption
of the conception which has formed the basis of our activity and pers-
pective, and consequently do not have a thorugh and systematic grasp of -

it.

A conception of the'role (and therefore the,perspective and tasks)
of a revolutionary party which is to be concrete and specific ( as con~-
trasted with the conception of :the role of the party in general,histor-
fcally), must be based on fundamental consideratidns, Any conception of
The party's role based upon superficial, accidental and incidental
phenomena, 1s worthless and downright misleading, The conception which
we have developed has been the result of throughgoing thought, the leng
and rich experience of the revolutionary movement throughout the world,
as well as in the United States, and the concrete practical experlences
£ which have permitted us to check our conception repeatedly in the prac-
tise of party life and of the class struggle,

| STAGES OF _PART:_ DEVELOZMENT

Save under the most emceptional circumstances every revolutionary
organization develops through three stages or periods., These are
represented Lt existence as a propaganda group, an agitational group,
an action groups S

E The first period correspands to theiinescapable necessity of

- assembling and consolidating the initlal cadres of the party, 3ts oent-

ral cere, around the fundamental principles and program of the party,

The principdl task of thée organization, tp which everything else is

I rigidly subordinated, is propagania, that is, the putting forward and

E the defense of a whole series of connected ideas (the basic principles

i and program) to a comparatively limited group of advanced elements,

= Organizations which seek to skip over this stage are sure to founder
and disintegrate, There is né other way of establishing the distinct-

ive charsgscter of an organization, ‘of justifying its independent :

' existence (that 1s, i1ts exlstence separate from all other rrganizations)

- of welding together the forces capable of eventually taking on the flesh

¢ and blood of an effective mass organization and of setting large masscs

;;Qinto motien as a class, o

- The second p eried corresponds to the necessity of popularizing
...the fundamental 1deas of the organization among increasingly wide sec-
5 tinna of the working class. The principal task of the organization 18‘4(&:
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5 agitation_ , that 1s, the putting forward of single ideas or slogans to
E° the largest pezssible section of the working class, In agitation, the
: principles and program cf the party are not put forward in the same man
ner as that which was calcilated to sstablish, extend and consolidate
the central party ccre. They ars put forward in the simplest and most
popular manner, They are cdireztly connectcd with the actual problems
and struggles -of the working class. They are couched in terms which
give them access to the actuaily existing state of mind(consciousness)
of the masscs and arz aimed at most oculckly bridging the gap between
this consciousness and ths objiesctive needs n~t only of the masses but
of soclety as a whole, Tacy ere put furward for the purnose of popular-
. izing the program of therarty amorg the working masses, of demonstrating
- to the masses that the psruvy i3 capavle nsh only cf answering the fund-
amental problem of society but aisc »f answering the immediate, daily
problems which urgently face the pecple, They are aimed at raising the
- class consciousness of the proletariat and thereby making it more recep-
- tive to the idea of joining or supporting the revolutlonary organization
as its leader, first in thedai;y struggle and last in the final struggle

. for socialism.

. The third period corrcspcnds to the necessity of setting the masses
into motion along class lines and under revolutionary leadership. Once
the party has gained sufficient strength, and only then, does 1t possess
the forces that allow it to take responsibility for calling upon workers
to follow it in a class ection, Once the party has gained sufficient
prestige, and only then, does it have the power to have workers respond
to its calls for class action. It is then that its orincipal task is
action , that is , the mobillization of significant sections or groups
oT worEcrs for class action under its leadership and behind its slogans,

5 There are no brick walls between any of these stages.,'There 1s no
. formal test to make, no graduation examinations to takec, which establish
- when to pass from one stage to another, It is not possible to fix the
"dates" a priori. It is not even posgsible to guarantes that the tran-
sition will always be forward, lnasmuch as circumstances have more

- than once compelled the revolutionary organization to move backward,

~ The art of politics (which includes the art of organization) consists
“1in fudging correctly the stage of development of the party, of testing

- the judgment in practise, and of changing the character of the party
accordingly. ‘ .

- ¥hile there are no brick walls between these stagos, 1t does not
follow that they do not exist or that a revolutionary organizgtion can
pass from one to the other at will, by arbitrarily adopting a decision

to. that effect, Thesé stages exist and they are distinctive. . Not

only that. In addition, there are (and necessarily) intermediate stages
which actually mark the transition from one main period to another,
and which are usually accompanied by internal crises of one degree of
intensity or another, Such crises can be averted or their effects
minmized not only by scrupulous attention to the objective situation,
the relationship of forces and most particularly the .actual stage of
¢ the party itself, but by a cloar understanding of the nature of the

- precess by which a party develops from g propagandist sect to a mass

- party of action.

For example: for a propagandist groun to try to operate as a mass
party of action, bofore Lt has firmly established its programmatic‘?r7
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clarity and consolidate the cadres around its program, before it has
popularized its program among substantial groups of workers, before it
has sunk its roots in the places where tho proletariat works and has

.. 1ts mass organlzationa -- can result in only one of two things. The

.. propagandist group will engage in adventurism.(substituting its own

~ ineffectual “"action" for the action of the massos) or in opportunism(

- substituting for its revolutionary program the backward or reformist

"program" of the masses)

- . For example: ' for a mass party of action to refrain from operating
i as one, and to confine 1tself to mere propaganda and agitation -- can
- result only in the masses turning their backs to the party and in the
- sterilization and disintegration of the party itself, Thec masses have
§r- their own way of judging tho character of a revolutionary leading party.
. If it is capable of leading them in genuine class actions but refrains
¢ from doing so, the masses look elscwhere for leadership. The party

- disintegrates becausc antipathy felt for it among the masses 1s communi-
" cated to those workers who belong to the party, and they too losc con=-
~fidence in it, . : - _—

A revolutionary party must have as its fixed objective the spcedi~-
.. est possiblc evolution from the propaganda to the agitation stage, from
. the agitation stage to tho stage of action, i.e., to the stage of a :
~mass party. It is hardly nccessary to add that the party does not
-ceage to carry on the indispensable work of propagsntda when it becomes
.predcminantly an agitational organization, It does not cease to carry
on the indispensable work of agitation and propaganda when it becomes

. predominantly a mass party of action, That would seem obvious., What
‘18 necessary to emphasize 1s that the gpanstition from one stage to the
other cannot be made at will, or simply because the "objective politlic-,
. al situation demands it", Any attempt to do so can end only in demora-
lization, disorientation or worse. Arguments for such a shift from one
.atage to another which arc based upon its "desirability" or upen impat-
lence, ar« not worthy of consideration by serious revolutionists., The
world history of the revolutionary movement has emply dispnsed of such
argumonts in advance. o o .

AT WHAT STAGE OF DEVELOPMENT DCES THE WQR KERS PARTY
: FIND ITSELF? '

= Is the Workers Party real}y a party? Unless the answer to thils
guestion is an emphatic "N7y " it is impossible to acquire a real under
standing of our situa tion, therefore of our problems, therefore of the
solution to our problems, _ -

We have a Marxian coneption of the party, not a petty-bourgools
conception ["any sevcn tailors of Tooley Street can constitute them -
selves a party") or a scctarian conception ('we, the vanguard of the
vanguard, are the party of thce proletariat") The Marxian coneeptlon -
of the revolutionary party i1s that of a vanguard organization which is
able not only to speak for the proletariat (er significant sections of
it) but also to represent it and lead it in the class struggles In a
country like the United States, we cannot speak seriously of such a
p arty until it numbers tens of thousands of members, or several thous-
ands at the very least, and until those thousands actually have the
confidencs and following of many moru tens of thousands, Anything 4‘8
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short of thils conception 1s tantamount to seetarianism or te the blind
fa naticlsm and sclf-decception of Cannonism which passes for party

confidence, _ : N

In calling ourselvcs the Workers Party , we did no more than pro-
claim our intention to becomc a party as rapidly as the situation and
the oxertion of our forccs allowed us to becomce The importance of this
proclamation, must be viewed with spccial consideration of the fact
that the American proletariat, alone in the international working class
is not: cven organized politically as a class,

The Workcrs Party is a propagandist group. Yet, it is not merely
a propagandist group. It is certalnly not a propagandist group in the
L~ sonse or in thc¢ way in which the old Trotskyist movement in thiis coun-
~try could be given this name. However, it is not a mass party of acticn

either, It does not, and it cannot; call any substantial section of
the proletariat into class action under its leadership, and thereby

. take political responsibility for such a call or for what would result
from such a ¢all, It docs not claim to be (it is not and cannot be) a
mass party. ©Such a claim would, in thre first place, only deceive work-
ers to whom it appealed. The dubious "advan tages"™ of such a deception
would quickly be dcstroyed the moment thcse workers actually entered
the party and found out for themsle ves that the organization is not a
mass party and cannot expect to act as one in the present period,

Is our party an agitational group? No; in any case, 1t certainly
is not simply an agitational group. The slightest knowlodge of our
party even by an outsider -~ to say nothing of a party member - shows
that we have not quite passed bcyond the stage of a propagandist groupe.
The mest aecurate characterization that can be made af our party is
that it is in the intermedlate stage bctween a propagsndist and an
agitational group. For this situation, thero are, on the one side, pro-
Toundly Important objective reasons; and on the other side, conscious
p urpose, Whatever steps we ha ve taken to advance to our present
" stage and to maintain this ndvance (i.e., not substantially further, yet
certainly not back to a previous position), have been taken deliberately
~ consciously, with purpose and understandings What 1s required is a
similar consciousncss and understanding throughout the party, cspeclally
among our newer members and among thosc we shall rocruit in the future,

= It was stated above that it is impossible to shift from one stage

.- to another simply becausc the objective political & tuation demands it.
This statement requires twn supplementations. The first is that the
demands of the objective political situation cannot simply be ignored,-
either, The seccond is that the shift from a propagandist existence to

8 an agitational existencc is far more easily and "arbitrarily" made than

. the shift from a propaganda or agitational group to a mass party. If -

* ' the second requires a on¢ hundred horso power motor, mo to speak, the

first requires only a ten horse power motor or even less,

On what basis did we permit ourselves the shift into this "inter-
"mediatc" stage we now occupy, the stage of a propagandist -agitational
“party? To say that thc objective political situation made it possible

or necessary,is true, Contrary to the Cannonite analysis, ours proved
" correct, namely, that in spite of the war situation the workers would

maintain a hagh degree of militancy and would be receptive to the pop-

ular prescnta tion of militant working class and revolutlonary ideas.
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But his explanation 1is not sufficicnt; by itself, it would be deceptive
: .We moved away from the purely or predominantly propagandist exist=-
;. ence of the old Trotskyist movement (with the type of party branches,
k- branch activities, press, publie action, ctc., etc.,, that characterized
it) only and precisely bccause cnough of us had participated in this
oxistence, That is, our party did not%t start from scratch., It did not
have to beéin at oxactly the point whcre, let us say, the original
g, Communist Party began, or even (and this is a much beeter cxammle),
g . where the old Communist League of Amerina began. We did not have to
.. start all over again with fundamentals, even though a handful among us,
- who soon left us, thought so, Wec alrcady had a propagandistic back=-
k- ground. We already had a propagandistic training. We had already gone
- through the stage of a propaganda party. More accurately, again enougg
~-of us had gone through this stage to pcrmit taking a big step forward
.. toward the"second stage", In other words, we had alroady assembled a
¢.. party core standing upon fundamental principlcs, upon the basic vrogram
. of the Fourth International, and whigh was ynited 1deologically by them
i We had a trained and cducatcd group of Tronakgixts

- We did not have to begin where the original Trotskyist group, the
“CeL.A, did. Even before it was able to "establish" the principles of
fTrotskyism in this country, it:first had to acquire an understanding of
“these very principlcs (that's how ignorant we were in those days) It
irat had to est ablisB Trotskyism as a distinctlive ftendency to the

orking class and the labor movement, It first had to go through a
ong series of highly cducational factional struggles against epportun-
isp and sectarianism, whih clarified its fundamental position, strength
ndd it, and solidified a party core within it, In tho split, we not
-only took ower all 1ts progra mmatic, ideological and political acquis-
‘tions, but a sufficiently substantial Barty core, To put. it differently
~the propagandist-stage of the Workers farty was to a large éxtent :
-already exp erienced, lived through, in the Socialist Workers Party and
1ts other Trotskylst predocessors, That fact, primarily that fect,
‘cnabled us to move so speedily, almost from the first day of our exist-
‘ence, into broad agitational work among non-party and even nonapolitical
fproletarian masses.,

T

, Because we made this move not on 1mpulse, or merely because 1t was
L“desirable to move", but conscilously and understandingly, we worked out
and carried out our systematic policy of colonization and industriali-
-zation, (Puch a policy, as we eonceived and executed it, could not have
‘been sdopted in the old U,L.A., for example, and, if the term is proper-
5£.ly undorstood, should not have been adopted )

‘ Because we mado this move, we 4id not publish our own replica of
the o0ld Socialist Appcal or the old Militant, i.e., a purely propagand-
2. 1st paper, but a radically different paper, Labor Action, l.6¢y, 8 :
e popular agitational papor. :

a8 Because wo made this move, we sought to change the character of the
~" branches, of the branch activities, of the approach to workcrs by our
L. pa rty members, of the emphasis in our work, of the "languagg'iyused by
the movemcnt, of the emphasis on theoretlcal and academic discussion, se
‘that.all of thcse would be more in keeping with the changing character
‘and therefore thc changcd role of the party. _ 42‘0
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Why,‘then, arc we 8till in a propagendist stage, that is, in the
"intermediate" stage between it and that of an agitational group? For
two intecrrelated reasons,

- - First, when we founded the Wrokers Party, we had, as indicated, a
propagandist past to base ourselves on. But we did not base oursclves
on this past alone ~ the SWP did, but not we., We did not merely form
another Trotskyist organization, just like the S.W.P. with only the
differ.nce that we wanted a "better regime". No, the difference extend
ed to the question of program. C(ur party was distinguished from the
"other Trotskyist party"™ not only in "organizational"™ but also in
political questions. In the course of the past five years, the number

- of these political differences botwecen the S.W.P. and the W.P, has

- influence or roo

- increased, and they range all the way from theoretical to tactical=-
~ practical questions. - -

. Now, whatever any one of us may think about the "gulf" separating
our par ty from the Cannonite party, the fact bemains that to the aver-
age worker and even the average radical worker, the two parties look

nd sound and feel pretty much alike, at least at first blush. In the
\zeagﬁion of these workers to the two partics there 1s a sound kernel of
trutn,. : C - :

“Where a truly unbridgeable gulf exists between two working-class
organizations - le¢t us say, between the post-war Social Democracy and
the Third International- the cleavage is so clear that there 1s no
great need on the part of eithecr of them to write, spoak and work to
Justify its independent existence. At most, the workoer, even the ‘
militant asks for a united front of the two partics, but not for organic
unity. But,where the Bulf" looks like a "fissuro", only one of two

ngs is indicated: oither the early unification of the two organiza=
tions, on thc grounds of a sufficiently common body of principles; or
if such unification 1s politically impossible, it becomes the task(and
‘no minor onc) of each of the two organizations to defeat the other.
politically and to do it thoroughly. It is only in the process of doing
this, that the organhization is able to justify its indcpendoent(i.e.,
. geparaté) exSatence, . : : B

. How is this to be done? In the concrete case (that is, given the
- rivalry of two t%gz organizationa, neither one of which has great

s in the labor movement), it can be done primarily by
intensive propagnadist activity, that is, by the systematic prescntation
and defense of the theoreticel and political positions of our party as
against those of the rival party, by polecmic and criticism. In other
words, it requires an emphesis on the particular . position of our own
party, on those points where it differs with (and is, in our view,
-sup erior to, or correct as against) the S.WP. This 1s demanded for
two connoctd reasons. First, to justify the independent existence of
our party in the eyes of the radical workers and thereby to facillitate
their recruitment by us instcad of by our rival,. Second, to educate ¥
and train our party members, especially now recruits, not only in what,
we have in common with other radical organizations but in what we coun-
"erpose to the others.

421




R ‘ . . » 7 . .
. To think that we can ignore this question, or"subordinate" it, 1is
¢ ridiculous, Such a notion is A,W.P., ism, and a crude, primitive varie-
-ty of 1t,# Moreover, it flies in the face of cxperience. ’

E We can afford to "ignore" or'"subordinate" otr theoretical differ-

# onccs with the Social Democratic Federation or cven the Stalinist party
} in recrulting and keeping workers.by confining ourselves exclusively

i or mainly to our practical work among the masses. Why? Becausc our

E. practical program, our dally program in the class struggle, our practi-
k- cal activities, show clearly enough our differences with the Social

# Democrats or Stalinists, The same 1s not true in the case of our other
E rival, the Cannonites, and it is not true precisely because of the
~gimilarity (not identity, to be sure, but similerity, more or less) in

. our practical program, our practical dally activities. To win and Kee
F'a recruit as against the Cannonites, we should and must demonstrate

the superiority of our more fundamental political positions, of our
heorctical positions, To think we can "ignore" the Cannonites is as
bsurd as for them to think they can ignorc us. We have not allowed
hem to ignore usl! They do not allow us to ignore them, . Experience
hows that in nine out of ten cases of contacting and recrulting workers
e come into direct conflict with the Cannonitecs -- almost everywhere

n the country., If we do not face this problem in recruiting a contact,
e face 1t after we have him, when he is either approached by the :
annonites or acquires a perfegtly legitimate and hcalthey curiosity.

and interest in them and their viewse, :

- Naturally, this does not mean for e minate that we approach a
orker or recruit a contact merely or even primarily on the basis of
ifferences between us and the Cannonites. Nothing could be more pre-
asterous! Not at alll! We must continuec as heretofore to win worker=-
recrults on the basis of our practical activitics In The class struggle
n the basis of their sympathy and agrcement with the fighting program
g of tho party and Labor Action, We must under no circumstances volunta-
E.rily return to the "old days" when we concentrated our attention upon
the p olitically advanced workers{ and students, intellectuals and -
other petty-bourgcois clements) whom we sought to win on the basis of
the fact that the theory of the pcrmanent revolution is correct and the
theory of socilalism in one country is wronge All that is being empha-
sized here 1s that we not only cannot escape from or ignore our prop-
agandis t end polemical work, but that we must still continue to give
it a place of the highest importance in our party life. o

 There 1s a second reason why we did not, and cannot yet, shift
away fully from our propaga ndist charsnctor, It lies in the emphesis

® - The Amerilcan Workers Party, as the older comrades khow, was formed in

¥ 1933 34 by radical activists led by A,J. Muste. Politically confused,it
¢ was neverthcless moving to the left, and it had many excellent, though
8 unsystematized and one-sided ideas on the "Americanization" of Marxism,
- on the popularization of socialism, and on mass agitation and action in
i gcneral, It bYelleved howover, that the mass revolutionary party could be
~ built in this country by "ignoring" its labor political rivals (SP, CP,
- CLA) by refra ining from polemics and debat.s with them, and by simply
.. agitating and organizing "raw militants", It could not, of course, do

i any such thing, nob did ite It soon fused with the Trotskyilst Communist
} League of Amorica, In the united Workers Party of the US, it speedily
&' . lost all identity as a distinctive political currcnt, ‘ 422
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given above to thc fact that "enough of us"had already gone through
the propagandist stage to warrant an advance toward the stage of agita=-
tion, By that is meant to convey the idca thathc permissability of
this advanco, the assurance that it would not drown us in opportunism,
lay primarly and above all in the party's leading cadre.

s Howevor, the war gravely weakcnod this cadre, not only in the
central leadership but in the branches. If the repeated emphasis plac-
ed on this fact is not met by some comrades with impatience or with a

gesture indicating that they regard it as an "apology" (for what:is
not clearl) thi¥s is a bad sign., It only indicates that these comrades
-have not yot assimilatcd the key, central, fundamental significance of
the trained party cadre as thc indispensable spinal column, hcart and
' mind of a revolutionary party; it only indicates that thc¢ emphasis
- must become more emphatic., But whether the cadre is weak or not,
- numerous or small, tho fact rcmains that many, of not most of the memb-
"~ ers of the party - even at its foundation, to say nothing of the mejor-
.’ 1ty of the membors of the party today & did not pass through tho prop-
o agandist stage bxperienccd by the older parEJ members,

< Naturally, there 1is no arithmetical formula fcr the percentage that
.a party cadre must reach before it can "garry along" the rest of the
:party to a sccond or third stage. 1t is a matter of judgment, based on
P experience and subject to test. But it should be clear to the thought-
. ful members of the party that the past three, four, five Wears of the

- party!spropagandistic work have not becn unimportant or unnecessary,
This is putting it negativelyl Actually, this work has been the -
~indispensable supplemcnt, more accurately, the indispensable basis and
preliminary condition for thc excelllent agitational work that has been
carried ons Even now, five years aftoer the founding of the party, this
,work must be carried on and even inten31fiod.

In the first place Wo havo scores of now workcrs in the party,
w ithout previous exporienctc. They must be saturated with the general
‘fundamental p rinciples of Marxism and also with those Marxian principles
and policies which are the unique contribution and charasteric of our
. Party., (It goes without saying: they cannot be saturated ovor night,
and ettempts that have been made to do this wcre doomed to the defeat
they richly deserved}l) In the second place, many of our older mombers
. for one reason or another =-- preoccupation with practical work, trade
> union activitics, assumption of a multiplicity of tasks due to the
- shortage of qualified militants, ete, ~- have neglected their duty of
. self-education and of educating others., Theése comrades need a "re-sat-
. uration". <W¥e aim to be a party of activists, whosc members are primar-
. 1ly occupied with agitation and activity in the broad highways of tle
f-  class struggle. But out activists must be educated and trained
P activists, revolutionary leaders of other workers, Without thistrain-
ing and education, their best efforts will not raise them above the
level of mere militant trade-unionists,

Because of tle sense in which we are still a propagendist group,
the New International, for example, is primarily what it has been in the’
past few years, The weaknesses and defects of the NI are only too
familiar to all of us, But, just or unjust though this or that criti-
cism of the NI may be - and it is not the province of this document to
deal with these criticisms - it can be consid ered only within the
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the framcwork of a correct conception of its role, as a function of the
.- rote of the party. Some comrades object to the polemical concentration
t  against the Cannonites (i.e.,, becausc of the systematic presentation and
i, defense of our party’s thooretical and pslitical vicws, and the critical
E  annihilation of the views of our only serious theorctical and political
. rival), They reveal eithcr that they do not grasp the task of the N.I.
- in the present p eriod, or else that they would prefer a systematic
f p resenta tion and defense of their own theoretical and political views
. instead of those of the party. —However, the party cannot bow to this
. "preference"as the price of the good will of these comrades.

CAN WE BECOME A MASS PARTY?

It would be a first-class mistake for us to contemplate a return
to the oxistence of a propaganda group. The reasons for this have )
already bcen set forth, It would be a_step backward which is warranted
‘neither by the objective situation nob by the position and state of
-development of the party. We must, on the contrary , strive consclously
nd deliberately to advance further and further away from the purely or
‘essential}y propagandist stage. The very type of worker upon whom we
;are now concentrating; the very basis upon which we scek to recruit him;
+Fhe very activities in which we engage - all thcse drive us ( in a sense
whether we wish tO be driven or not) to become morc aond more a party of
mass agltatlon, moving along the road to a party of actione. We cannot
and should not, say to the worker whom we have won to the party on the
asis of our superior agitation and activity in the trade unlons, "Now
.that you have joined on this basis and with those-ideas, we present you
‘with a propagandist group and nothing more." That would be absurd; more
:than that, there is no necessity for it whatsoever, ’ AR

If trere are comrades who consciously aim to return us to a prop-
‘aganda group existence and nothing more, they are composed largely of
hose who disagree fundamentally with the "propagandist pesition" i,e,,
he theorctical and political, position of our party. They want a -
ropagondist group precisely because thdy want to start at the very . . ,
beginning, as if we had not a couired and firmly established the theoret
ical and political views whidh distinguish our party as a c¢lear-cut
tendency in the radical and labor movements, However anxious they may
‘be, there is nor roason whatsoever for agrecing with them, Back to a
‘prepaganda group ~-- that is a reaoctlionary -slogan in our party,

Should we"convert ourselvoa" into a"mess party"? ¥es, wo shall do
so. But not by arbitrary dedision, Not by any mechanical devices, Not
by putting on a label which calls us that, Not by self~decoption which
¢ deceivos nobody elso because it cannot (and should not '.)e We will
. nover recruit a worker on that basis, of, if wo do, we will never kcop
i him in the party, We intond to become apd act like a  mass partye Thab
¥ 1s our firm aim, But That requires work;that is a struggle, and a long
i and oomplcex oncjthat 1s an aim realized at tho-end of a road of fuslong
ans splits and regroupments into a big movemcnt in which; we expec
the elements of our prcsont party will donatitute the decisive poli&ical
i force (provided we continue to prove worthy of such a position)eNathing

" can substitute for this work, this struggle and the endupbance and pate
*  icnce and self-confidcnce 1t prcsupposes, _ e

Wo ocannot lay down'a bluocprint of tho future development., But we

.~ can put forward a tentative, a practically~desirable porspective, 424
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We arc handicapped primarily by tho fBCt that we do not operate
. within a politically-organizcd working-class. That is point A, B, C,
- and all the other lctters down to z,

= The history of the labor movement shows that no revolutionary org-
k' anization in any country cver became a genuine mass party over night-
.- that 1s, within a pcriod of two-three-fivo-ten years, It can, of course,:
' be said that the tempo of dcvelopment is much more rapid nowadays tham
1t was at the time of tlie birth of tho organizcd socialist movement,
- Noverthelcss, thc basic truth remains. In our time, mass partics gener-
t ally speaking cemc out of mass partics. That is, the revolttionary
f mass movements (Communis t Partics{ came oub of already-existiag mass
. working-class political movemcnts (o0ld Social Dgmocratic Parties). Those
- that moved toward the stage of mass partics by means of individuwal-.rec-
£ ruitment, recquired ycars, if not decades, to reach their goal(The
ﬁ,Communist Party in this country or in England, for example, as contrasted
‘with ghe Communist Pa rties in Germany, Czechoslova kia, France, Norway,
Italy : _

= In the United States(not fifty years ago and not fifty years hence,

E. but today) the tiny rovolutionary vanguard movoment has an elemontary

f: nocod of a proletariat organized politically as a class, In the T.S.

k- (again, . today, in tho prcscnt concrete situztion) this mcans that our

¢ main political concentration, our main political slogan, the¢ strugglc to

£ break the proletariat from bourgcois politics and to set it on the road

" of class politics =~ revolves around the fight for an indeopendent labor

party. Whether or not it will bc formcd, wc cannot of course guarantee,

Whether or not we will succod, insidc it, oncc it is formed, in winning

large sections to the revolutionary program and lcadership, and theref-

& ore to the mass revolutionary party - and when we will suceed in doing

- this, 1I' we do 1t al all - we camnmot of course guarantee or foretell,

L. What 1s decisive for us, however, is the struggle. We must continue

¢ and intensify our fight for. the formation of a labor party, a long with

oub fight for the working class to adopt our program, The formation of

such a party would offer our party an exceptional and highly fruitful

.- proletarian arena in which to advancd and fight for our program, and in
the coursc of this fight to build the genuine revolutionary party of thé

B
AT

. It 1s only under the circumstances where wec have won to our banner
- and our party thousands and tens of thousands of politically conscious -
k. workers that we will be able to speak and act as the revolutionary

- -party of the American proletariat, as a mass party of action, capable of
7~ calling reall masses into action and capable, also of taking responsib-
1lity for the call and for leadlng the rcsponse to the call.

. Under what we must consider less favorable cilrcumstances, that 1is,
circumstances in which the American workers do not soon form a party of
thelr own, we must continue to concentrate, as now, upon individual
rocrutiment no metter how show the process may be at first, When we
have recruited a sufficiently sizablc group, or fused with other groups
to increase our present size by many times - it will not require a formal
. party decision to notify us that " w e are now a mass party", That will
be sufficiently and clearly indicated by tre size, activitics, prestige,
following, support, sympathy, etc. of the party. 4

25
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-Right now, and for the immodiate pcriod ahead we aroc still a
distance from that quantita tive change that will produce a qualitiative
changec. It 1s utterly ridiculous to be taken aback by such a calm,
sober, cool self=judgment, to wail-nd lament, to sindk into despair or
fly off in desperation in all directions of the compass, We start with
what ls. We say what 1s o We say what we really are, without embellils
hment, self-praise, or self-deception., We must also say whht wo want
to become, and must become ultimately, But more important than that is
to say what w e can become and strive to become in the next period.

The next p eriod, we repeat, is one of further development of the
p-rty as an agitational group.( It goes without saying that this does
not exclude actions, but only where they are realistically possible, and
only wherc they do not override our conception of the essential role and
p erspective of our party at the precsent time., Examples: isolated
élection campaigns, strike leadership under spccial 'conditions; street

- demonstrations under special conditions, But decidedlly not a general

§§~course of actions.) An agitational group is one whose main public
- activity consists in presenting a program, more accurately, a platform,

for the adop tion by the labor movement, To put it very crudely: our
main (not our only, but our main) public activity consists in urging
upon the labor movement a program of action, in telling the labor move-
ment what EE_ must do. Our achievemnt of the position of a mass party
will be revealed when we are in a vosition to tell the working class

what we arc doing and to call upon them to follow suit under our banner,

Fodedbdte Fdl R IR R IR

A Elsewhere, the question of the party cadre has been dealt withi

It 1s concei ed not as a dead machine, but as a living instrument for
the building and advancemcnt of the party, An immediate task of the
party cadre, which will be built up and clarified and consdlidated, 1is
the clear understanding of the conception of the role and mature of the
p arty in the present period, (which alone makes possible an intelligent
solution of our party problems), and the disscmination of this under-
stardd ing throughout the ranks of the entire party. '

Max Shachtman



