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ON THE 20TH ANNIVERSARY OF THE FOUNDING
OF THE KOREAN PEOPLE’S ARMY

Speech at a Banquet Given in Honour of the 20th Anniversary
of the Founding of the Heroic Korean People’s Army
February 8, 1968

Dear comrades,

Dear friends from foreign countries,

It is with great revolutionary confidence and national pride that we
are celebrating today the 20th anniversary of the founding of the
Korean People’s Army, the glorious revolutionary armed forces of our
Party and our people.

On the occasion of this great historic anniversary and in the name of
the Central Committee of the Workers’ Party of Korea and the
Government of the Republic, I offer warm congratulations to all the
officers and men of the ground, naval and air forces of our heroic
People’s Army and the Security Forces.

I would also like to pay the greatest tribute to our anti-Japanese
revolutionary predecessors and the heroes of the People’s Army who
sacrificed their precious lives and blossoming youth for the people’s
freedom and liberation, to safeguard the independence of our
homeland and the gains of the revolution, and I would like to express
our highest respect to their bereaved families.

At the same time, I extend warm congratulations and thanks to all
our honoured disabled veterans who shed blood in their courageous
battles during the Fatherland Liberation War against the invasion of
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US imperialism and its lackeys and who are caring for the beautiful
flower of the revolution today on the labour front of socialist
construction.

My heartfelt thanks go also to the workers, farmers and the rest of
the people who are consolidating our defence capabilities by upholding
the Party Conference decisions on building up our economy and
defences simultaneously and the Party’s military line and who love and
support the People’s Army as their own flesh and blood.

Comrades and friends,

Although it seems like yesterday, 20 years have elapsed since we
founded the People’s Army. During these 20 years the People’s Army
has dynamically travelled the glorious path of victory under the
leadership of our Party. Twenty years are not so long in the
revolutionary history of our people, but during this period the People’s
Army has faced many trials, has shed much blood and has fought
unyieldingly along the revolutionary road indicated by the Party.

Through its heroic, self-sacrificing struggle, the People’s Army has
acquitted itself well of the revolutionary tasks it assumed before our
homeland and people and has added many a brilliant success to the
revolutionary history of our Party, a history which provides a shining
example for generations to come.

During the period of peaceful construction, the People’s Army
firmly defended the revolutionary, democratic base in the northern half
of Korea and the creative work of our people who were out to build a
new country, against the enemy’s aggressive schemes and acts of
subversion and sabotage from both within and without. Under the
leadership of the Party, the officers and men of the People’s Army
fought courageously in the Fatherland Liberation War, displaying
mass heroism and unparalleled patriotic devotion, thus defeating the
US imperialist aggressors—who boasted of having the “most powerful
force” in the world—and creditably safeguarding the independence of
our country and the gains of the revolution. In the postwar period, the
brave fighters of our People’s Army tempered in the fierce flames of
war have smashed the enemy’s repeated aggressive manoeuvres at
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every step, making our defence lines as impenetrable as a wall of steel
and firmly defending by force of arms our Party’s and our people’s
revolutionary cause—socialist revolution and socialist construction.

The great revolutionary gains achieved by our people under the
leadership of the Party—our socialist system and the foundations of our
independent national economy-are infused with the blood and the
noble patriotic spirit of the officers and men of our People’s Army,
who fought heroically for the freedom and happiness of our people and
for the eternal prosperity of our homeland.

In recognition of its infinite loyalty to the Party and the revolution
and of its devoted service to our homeland and people, the People’s
Army has won the boundless love and respect of all our people.

It is said that even mountains and rivers change their appearance in
ten years, and now, after a lapse of 20 years, the People’s Army has
also changed, almost beyond recognition. In the furious tempest of
revolution that has been raging in our country during the past 20 years,
in the sharp trial of class struggle to put down the resistance of the
overthrown exploiting classes, amidst the gunfire of the hard-fought
war to drive back the foreign imperialist aggressors, the People’s Army
has been further seasoned and tempered politically and ideologically,
forging ahead in military technology, and has grown into a powerful
and richly experienced revolutionary armed force.

The morale of the officers and men of our People’s Army is very
high now. The Party’s monolithic ideological system has been fully
implanted within the army, and all our soldiers are unanimous in their
determination to defend our Party and revolution with their lives.
Comradeship between officers and men, voluntary discipline and close
ties with the people—all these fine and noble traits are in evidence
throughout the ranks of the People’s Army. All these are the
characteristic features of our People’s Army which no imperialist army
of aggression can have. It is precisely this political and moral
superiority that makes our People’s Army unyielding in battle and
capable of defeating an aggressive army with far greater technical and
numerical superiority.



The military-technical equipment of the People’s Army has been
generally improved, the command capacity of its officers greatly
enhanced and its combat power further increased.

The People’s Army is now equipped with up-to-date weapons, and
all of its officers and men have mastered modern military science and
technology. Particular mention should be made of the fact that over a
long period, ever since the Korean communists, arms in hand, began to
struggle against the Japanese in order to win the freedom and
independence of our homeland, our revolutionary armed forces have
accumulated rich experience in their victories over the Japanese
imperialist troops in Korea and the Kwantung Army of Japanese
imperialism, in defeating the aggressor army of US imperialism, the
ringleader of world reaction, and in waging both guerrilla and
conventional warfare. This shows that our People’s Army has
developed into a revolutionary army with skilled and seasoned
commanders and powerful combat potential, capable of defeating any
imperialist army of aggression under any circumstances.

The qualitative composition of the ranks of the People’s Army has
also changed radically.

What particularly pleases us today is that the number of our
revolutionary cadres, the hard core of the People’s Army, has grown
considerably. At the time of the founding of the People’s Army, there
were only a few thousand revolutionary cadres who had been tempered
in the severe trials of the revolutionary struggle. Now, however, 20
years later, our People’s Army has tens of thousands of revolutionary
cadres tempered in the flames of the Fatherland Liberation War,
including veteran revolutionary fighters who took part in our armed
struggle against the Japanese. Our People’s Army has been solidly
reinforced with able military and political cadres in all the services and
their branches. This has been our greatest achievement during the past
20 years as regards the building of the people’s armed forces. The
revolutionary cadres of the People’s Army are the precious,
irreplaceable core of our Party and our best agents in facilitating the
victory of our revolution.



Together with the great numerical increase of revolutionary cadres
in the People’s Army, a qualitative change has also been brought about
in the composition of its ranks as a whole. Today the ranks of the
People’s Army consist of and are being constantly replenished with
members of a younger generation, fine sons and daughters of our
working people—workers, farmers and intellectuals—who have grown
up in the struggle for the democratic and the socialist revolution and in
the great revolutionary upsurge of socialist construction and who have
been educated in communism. All the officers and men of our People’s
Army now have a high level of technical and intellectual competence,
having received secondary, technical and higher education, in keeping
with the educational policy of our Party. This provides an important
guarantee for the rapid growth of our People’s Army into an army of
cadres, each of whom, equipped with the most advanced military
science and technology and capable of handling all sophisticated,
modern weapons and combat and technical equipment skilfully, is a
match for a hundred foes.

We have a right to be proud and self-confident of the dramatic
increase in the number of revolutionary cadres in our People’s Army
and of the qualitative strengthening of its revolutionary ranks.

The Korean People’s Army is invincible. It has now developed into
a regular armed force that has inherited the brilliant revolutionary
traditions of the glorious anti-Japanese armed struggle and gained rich
combat experience in the Fatherland Liberation War, and that is firmly
equipped with the monolithic ideology of the Party and thoroughly
armed with modern military science and techniques and up-to-date
military-technical equipment.

We have become fully prepared to defend ourselves by pushing
through the immense task of arming all the people and turning the
entire country into a fortress, in addition to strengthening the People’s
Army in every way. In particular, our many discharged veterans, who
have a wealth of combat experience and military skills, have
dynamically participated in socialist construction and have played a
key role in the defence of our homeland wherever they have been—in
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towns and villages, factories, enterprises and cooperative farms, thus
guaranteeing the might of our all-people, nationwide defence system
more firmly. We can now state with confidence that our defences in the
northern half of Korea are as strong as steel, fully able to cope with any
imperialist aggression.

Comrades,

We should never rest on our laurels. We have more to do in the
future than we have already done.

We have not yet completed our revolution. US imperialism, our
sworn enemy, is still alive, and Japanese militarism has been revived.
Landlords, capitalists and pro-American and pro-Japanese lackey
groups of reactionary bureaucrats remain entrenched in south Korea
which is under the occupation of US imperialism. As long as our
enemies exist, we must continue our revolution and further strengthen
our revolutionary armed forces.

The general situation in our country and Asia is very tense at
present.

The US imperialists are desperately seeking to recover from the
heavy defeat they have been dealt in their war of aggression in Viet
Nam and are trying to extend the war throughout the whole of Asia.

The US imperialists’ schemes to start a new war in Korea have
already reached a very dangerous stage.

Only recently the US imperialists and the Park Chung Hee clique
have been raising a frenzied clamour for war in connection with our
seizure of the armed spy ship Pueblo. They have brought a huge
aggressive armed force into south Korea and into the waters along the
east coast of our country, assuming a warlike posture and openly
clamouring for an invasion of the northern half of Korea.

The intrusion of the Pueblo into our territorial waters was a rank
piracy, a flagrant infringement of the rights of a sovereign state and a
link in the chain of premeditated US imperialist manoeuvres aimed at
unleashing a new war in Korea.

If the US imperialists persist in their attempt to solve this matter by
mobilizing their armed forces to threaten and blackmail us, they will get
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nothing out of it. If they do get anything it will be only corpses and death.

We do not want war, but we are not afraid of it. Our people and
People’s Army will retaliate for the “retaliation” of the US
imperialists, return all-out war for all-out war. The US imperialists
must surely be aware that, if they aggravate the situation and take the
road of war despite our warnings, they will suffer an even heavier
defeat next time.

Recent developments show that a war may be unleashed again at
any moment in our country by US imperialism.

All the officers and men of the People’s Army, all our
Worker-Peasant Red Guards men and all the people should increase
their revolutionary vigilance against the US imperialists’ aggressive
machinations and possible ingnition of war and keep to their posts in a
state of mobilized readiness at all times. In all areas and units the
military might of our country should be further strengthened and full
combat preparations be made so that we may crush the aggressors at a
stroke, should they dare to attack us.

We must thoroughly implement the line of simultaneously building
up our economy and national defence and turning the whole army into
an army of cadres, modernizing it, arming all the people and turning
the whole country into a fortress, in accordance with the line set out by
the Conference of the Party and the Ten-Point Political Programme of
the Government of the Republic.

We should turn our People’s Army into a revolutionary force in
which each of its soldiers is a match for a hundred, well armed both
politically and ideologically and thoroughly versed in military
technology.

Arming our soldiers politically and ideologically is the essential
guarantee for developing them into communist fighters faithful to the
Party and the revolution, the essential guarantee for strengthening the
might of our army. We should, therefore, step up the political and
ideological work among our soldiers, arming them with the monolithic
ideology of our Party and infusing them with socialist patriotism and
an indomitable revolutionary spirit.
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The units of the People’s Army should carry out a combat
programme more energetically so that all our soldiers may master
modern military science and technology and handle up-to-date
weapons and other combat and technical equipment skilfully. Given
the demands of modern warfare, we should firmly arm our People’s
Army with the latest weapons and other combat and technical
equipment and extensively develop military science and technology
applicable to the actual conditions of our country.

The defence of our country is the responsibility of the entire Party
and state and all the people. Together with the People’s Army, the rest
of our people, all the organizations and enterprises and all the regions
of the country must direct their efforts to strengthening our national
defences. All the Worker-Peasant Red Guards men and all our people
should be armed and should become well-versed in military matters
and diligently study war experiences. Along with this, we should turn
our entire country into an impregnable fortress by building strong
defences all over, both at the front and behind the lines.

The entire Party and people should show an interest in assisting the
People’s Army. Assistance should be rendered in every way to the
People’s Army and all our people should love its officers and men as
their brothers and wholeheartedly help them to acquit themselves
better in their military duties.

The US imperialists are in a state of delirium at present, but the
general situation is still favourable to the revolutionary cause of our
people. The intensifying aggressive activities of the US imperialists,
far from testifying to their strength, only go to show that they are in an
ever more untenable situation. US imperialism is already on the
decline. On the other hand, the ranks of the peoples fighting against US
imperialism are constantly expanding in Asia, Africa, Latin America
and other parts of the world. No amount of machinations by the US
imperialists can halt the mounting revolutionary struggle of the
peoples, and they are doomed in the long run.

The Korean People’s Army and the Korean people will continue to
wage a persevering struggle against the aggressive manoeuvres of the
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US imperialists and their stooges, frustrate all the enemy’s plots to set
off a war, safeguard peace in Korea and surely achieve our historic task
of national reunification. The just cause of the Korean People’s Army
and the Korean people under the leadership of our Party will definitely
be victorious.

We are firmly convinced that, in the future as in the past, the
officers and men of the People’s Army, united solidly around our Party
and the Government of the Republic, will reliably protect our
revolutionary cause by force of arms and live up to the great trust and
expectations our Party and people have placed in them.

On this 20th anniversary of the founding of the Korean People’s
Army, I propose a toast to the constant strengthening and development
of the People’s Army, the revolutionary armed forces of our Party; to
the good health of the revolutionary cadres and members of the
People’s Army, with special mention to our veterans from the
anti-Japanese struggle, who have made a tremendous contribution to
the building of our revolutionary armed forces; to the good health of all
the officers and men of the People’s Army and the Security Forces and
to their greater success in the execution of their military combat duties;
to the good health of the Worker-Peasant Red Guards men, who are
scoring great successes on all fronts in the construction of our economy
and defences, a rifle in one hand and a hammer or sickle in the other; to
the good health of all our people and our cadres; to the good health of
the diplomatic representatives and military attaches of various
countries who are present here to celebrate our anniversary with us;
and to the militant solidarity of the socialist countries.



ON CORRECTLY INTRODUCING
THE SUB-WORKTEAM MANAGEMENT
SYSTEM AND ON EFFECTING
A NEW UPSURGE IN
AGRICULTURAL PRODUCTION

Concluding Speech at the National Conference
of Agricultural Workers
February 14, 1968

Comrades,

Last year, farming results were excellent all over the country. All
the cooperative farmers and agricultural workers made strenuous
efforts to increase the per-hectare yield by 500 kgs in accordance with
the decisions of the Party Conference and in the spirit of the national
conference of agricultural workers held last year. As a result, the grain
output increased by 16 per cent as against that in 1966. If it had been
not for the damage from a freak flood which swept Pyongyang and
North and South Phyongan Provinces, the grain output would have
been much greater. This is a really miraculous success in view of the
fact that our country is limited in arable land and that our farming is
very intensive.

By achieving a remarkable success in agricultural production our
cooperative farmers and agricultural workers made a great
contribution to the improvement of the people’s standard of living, to
the development of the national economy as a whole and to the
building up of our defence system.
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On behalf of the Central Committee of the Workers’ Party of Korea
and the Government of the Republic I should like to express heartfelt
thanks to you who are present here and, through you, to the members
and managerial officials of the cooperative farms throughout the
country, the state agro-stock farm workers and managerial officials
and all the officials of state organizations in charge of agricultural
guidance including the county cooperative farm management
committees, who achieved brilliant successes on the agricultural front
under the leadership of the Party.

In particular, I offer warmest congratulations to all the cooperative
farmers and agricultural workers in Yonan County, South Hwanghae
Province, on their winning of the honoured title of a county which has
hit the target of 100,000 tons of grain. Attempts to achieve this target
have been made in Yonan County for several years. This county almost
reaches the target every year but has not managed to hit it. At last the
county achieved the target last year, which was a great success. We are
extremely pleased by this.

I also express my deep thanks to all the sub-workteams, workteams
and farms which raised the per-hectare yield of aquatic rice to five tons
or more, of maize at least to three tons and of other cereals to four tons
by rotating two crops a year.

State Farm No. 5 of Ryanggang Province in the Packmu Plateau
which had been designated unfertile land also achieved a remarkable
success—1.4 tons of beans and 3 tons of flax per hectare. This is the
farm’s new record. The Party Central Committee highly appreciates
this and warmly congratulates the workers and managerial officials of
this farm.

What, then, is the cause of these high yields last year?

First of all, it is due to the firm determination of all the cooperative
farmers and management workers and the officials in the agricultural
sector to fulfil their important duties in economic construction and in
building up our defence system in compliance with the decisions of the
Party Conference, and in particular due to the persistent efforts they
have made with a revolutionary determination to increase their grain
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reserves so as to provide for any emergency. In other words, this
success is attributable to the unbending fighting spirit and determined
struggle of all our agricultural working people who are boundlessly
loyal to the Party and the revolution and afire with a firm resolve to
bring about a fresh revolutionary upsurge.

Last year our farmers diligently launched a campaign in part of a
nationwide, all-people effort to construct the draining system, pursuant
to the Party’s agricultural policy. In fact, every year our rice yield
incurred a considerable amount of damage as a result of stagnant water.
Last year the Party and the Government resolved that the prevention
from such damage was an important measure in increasing the grain
yields and concentrated efforts on this matter and encouraged the
farmers to participate in the campaign with high enthusiasm. All our
farmers heartily responded to the Party’s call and worked like one man
to carry out the colossal draining project in a short period of time. As a
result, much of the crop damage from stagnant water was overcome.

To implement the Party’s policy of farming along scientific and
technological lines our farmers also introduced various scientific
farming methods such as land management, the introduction of better
strains and better seeds, rational crop distribution to suit the climatic and
terrain conditions and the combatting of blight and harmful insects.

Among other things, much has been said, in the course of the
conference, of your every effort to operate efficiently the
sub-workteam management system which was introduced in our
country at the suggestion of our Party and of your convincing
demonstration of the advantages of this system. As all of you know, it
is only two or three years since the introduction of this system. Frankly
speaking, the first two years were spent in gaining experience and it
was not given full scope. But last year, all the cooperative farms in our
country began to prove the worth of the sub-workteam system and its
advantages became obvious.

Last year, not only the farmers struggled through thick and thin to
implement the Party’s agricultural policy, but also the assistance of
industry to agriculture and the support of the working class for the
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farmers were active as never before. Especially, the workers of the
chemical industry, fully aware of the great political and economic
significance of agricultural production in socialist construction and their
noble duty to support the farmers, increased the output of good-quality
chemical fertilizers and various chemicals for the countryside, and
contributed to stepping up the chemicalization of agriculture.

All these factors brought about a new upsurge in our agricultural
production last year.

This year, too, you should make another leap in agricultural
production.

We have the potential to increase our grain production even further.
Last year, through the campaign to increase 500 kgs of grain per hectare
many cooperative farms overfulfilled their plans but some of them failed
to do so, and quite a few of them suffered flood damage and resultant
low yields, even though they had cultivated their crops well.

We cannot say that we have used every resource to the maximum
for increasing grain output. If we work a little harder to carry out the
Party’s policy, we can increase grain output even further.

This year, too, the aim for the agricultural sector is to launch a drive
to increase the per-hectare yield by another 500 kgs.

Today, in the name of the Party Central Committee and the
Government of the Republic, I call upon you who are present here, and
the cooperative farmers and agricultural workers throughout the
country to launch another determined drive to increase the per-hectare
yield by 500 kgs this year too.

If you do a good job and carry out this task to the letter we shall not
only be able to provide the people with adequate food and a happy life,
but also develop stock farming and increase food reserves.

As a matter of fact, if our country is to become more prosperous, it
should have at least several million tons of grain in reserve. Only a
nation with food enough and to spare can be called a strong and rich
country. A country with a large stockpile of food need not be afraid of
a possible war.

If we produce a large amount of cereals, we can save foreign
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currency and greatly help towards the industrialization of the country.
The foreign currency thus saved can be used to import 10 modern
machine plants, for instance, every year. These plants will produce a
variety of machine products to accelerate the technical reconstruction
of our national economy.

Although our country is an industrial state, its machine industry still
lags behind that of the highly developed industrial powers. The history
of industrial development shows that England carried out the Industrial
Revolution 200 to 300 years ago and Japan more than 100 years ago.
But our country was an underdeveloped colonial agricultural country
for a long time owing to the Japanese imperialist occupation, and only
20 years have elapsed since we began to build a new modern state. To
make matters worse, the three-year-long fierce war which was
unleashed by the US imperialist aggressors played havoc with our
national economy. If we discount the years spent in rehabilitating the
devastated economy, only a little more than a decade has been devoted
to the making of the machine industry. If we want to catch up with the
leading machine industries in the world, we must lace our boots firmly
and run on and on. We must redouble our efforts to develop the
machine industry still further, without being content with our success
in the least, so as to build a powerful industrial state.

Only when we have developed industry will we be able to bring
about the rural technical revolution, including irrigation,
mechanization, electrification and chemicalization, so as to carry out
the historic task of freeing the farmers from drudgery, and to speed up
the development of the agricultural productive forces.

We must make every effort to raise the output of grain and other
agricultural products as a whole in the next few years to the level
required by the Party.

Now that you have studied the document of the Party Conference
for one more year than you did last year as well as the new Ten-Point
Political Programme of the Government of the Republic, this year you
must be prepared ideologically much better for the task of increasing
the per-hectare grain yields by 500 kgs.

14



The question depends on whether or not you continue to implement
the tasks shown in the Theses on the Socialist Rural Question in Our
Country and the two sets of ten major tasks which were put forward at
the national conference of the agricultural workers last year.

Today I will not take the trouble of repeating these tasks, but will
stress several tasks on a priority basis, the tasks which must be
implemented by the agricultural sector this year.

First of all, the construction of the drainage system should be
completed, the dredging of river beds, embankment and other river
improvement projects undertaken on a large scale so that the crops and
farmland will not be flooded. This is the first task. Every year we lose a
great deal of grain because of damage by stagnant water and floods. In
accordance with the plan and the designs which have already been
worked out, the project for the drainage system should be accelerated,
the dykes damaged by floods should be quickly repaired, and the weak
spots in the embankments should be reinforced.

The second important task is to establish a scientific manuring
system suited to different soil conditions.

This year the supply of chemical fertilizers will sharply increase;
nitrogenous fertilizer, for instance, to 400 kgs for a hectare of aquatic
rice, to 300 kgs for maize fields, and 600 kgs for orchards.

It is very urgent, therefore, to establish a scientific manuring system
and use fertilizers most effectively.

You should also meticulously organize the prevention of damage
by blight and insects. If we prevent the annual loss from these damage,
we will be able to increase the grain output by 100,000 to 200,000 tons
on a national basis. In view of the sharp increase in the use of
nitrogenous fertilizer, we should give particular attention to the
prevention of rice-plant fever. Last year, for example, different parts of
the country suffered a lot from this disease. The rice fields alongside
the highway to Sunan showed all the symptoms of rice-plant fever. The
loss from this disease alone will amount to tens of thousands of tons on
a national level.

We should organize scientific film shows for the farm members and
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the officials in charge of the agricultural sector or arrange the
necessary short courses so that we may disseminate information on the
prevention of rice-plant fever and all other blight and insects, and get
them to prepare agricultural chemicals well in advance, select seeds
immune to such diseases and take other preventive measures.

At the same time, you should improve the quality of farmland
zealously.

You should first analyse the soil, then determine how it has been
utilized, and on the basis of this information, spread new soil where
this is necessary, plough deeply where deep ploughing is required, add
slag or lime where it is needed, and in such ways improve the soil.

A matter which deserves special attention in soil improvement is to
supply the soil with trace elements. Most of our farmland has been
over-cultivated since its reclamation, with the result that it no longer
contains all the necessary soil elements. For this reason, positive
measures are needed for the mass-production and supply of trace
elements. If you try to solve this problem merely by spreading slag here
and there just as you do now, you will simply add to the volume of
freight, without being able to supplement the soil properly with different
kinds of necessary trace elements. The Agricultural Commission and the
Academy of Agricultural Sciences must ensure as soon as possible the
solution of the problem of trace element production.

Next, it is very important to ensure that the agricultural workers
develop a greater respect for farm machinery and lands.

At present, farmers do not have much attachment to the land. Our
farmers previously waged a long-drawn-out struggle for land, and
many of the revolutionary precursors laid down their precious lives for
the agrarian revolution. The land now cultivated by our farmers is
spattered with the blood of these revolutionary predecessors. This land
is the valuable property of our country, a land which should be taken
good care of not only for the happiness of our contemporaries, but also
for the lasting prosperity of future generations.

Nevertheless, careless land management is much in evidence among
the farmers. The senior officials of the agricultural sector should give
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great attention to increasing the farmers’ attachment for lands.

Sub-workteams and workteams should make every effort to keep
their land in good shape, to prevent every single plot from being
washed away, and to make it fertile.

We must make great efforts to develop livestock farming, as well as
radically increase grain output.

If you develop livestock farming, you will be able to produce
quantities of good-quality manure for better farming, improve the diet
of the people and save more food.

In order to develop livestock farming, we must first launch a
campaign in which every farmhouse produces at least 100 kgs of meat
per year. To do this, each farmhouse will have to raise a pig of 70 kgs
and another half that weight. This is not a very difficult task. We must
see to it that, on the average, each farmhouse raises at least two pigs
with a combined weight of 100 kgs.

Communal stock farming, along with that of individual farmers,
should be further developed to the level where each workteam
produces two to three tons of meat a year. To this end, each workteam
should cultivate one hectare of feed crops which are nutritious and
high-yielding. I think that you have learnt a great deal from the
scientific film on feed crops. We intend sending the film to every
province. The film should be shown to all the workteam leaders,
sub-workteam leaders and other farm workers in the province.

Some time ago, I told the Chairman of the Agricultural
Commission to get each workteam to cultivate one hectare of feed
crops. He replied that this year’s grain production target is so high that
the new task will involve difficulties because, if each workteam
commits one hectare to the cultivation of feed crops, tens of thousands
of hectares of land would be diverted. He said that he would ensure the
production of meat by cultivating maize on a large scale. I advised him
that maize yield per hectare was not sufficient to cope with the task of
producing two to three tons of meat and that, therefore, other feed
crops should be cultivated, crops which are high-yielding and highly
nutritious. Those workteams which are not in a position to do this
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immediately should experiment and should have feed plots capable of
ensuring an output of at least two tons of meat. This alone will amount
to a national total of tens of thousands of tons of meat. As they become
more experienced, each of the workteams should produce three tons of
meat. This means that 90,000 to 100,000 tons will be produced by the
workteams. Together with the output from the individual households
the total will be in the region of 200,000 tons of meat from the
countryside.

It would also be advisable to raise goats and sheep. These animals do
not need much feed, and so anyone can raise them without difficulty.
The goats’ milk will feed children regularly. From now on, you should
launch a campaign to let every household raise a goat and a sheep.

The production of vegetables should also be markedly increased. In
order to increase their yields, it is necessary to cultivate vegetables
where irrigation is available. The Party has emphasized this matter
over several years now, but this task has barely been begun. The result
has been that last year’s autumn vegetable crop failed due to severe
drought in some parts of the country. In the future, you should see to it
that both autumn and spring vegetables be cultivated in fields which
can be irrigated easily, and should be well tended, so as to provide the
people with an adequate supply of vegetables throughout the year.

Further, you should organize and manage labour properly. There is
a great strain on the manpower situation in our country partly because
we are carrying out the colossal Seven-Year Plan and partly because
we have to increase our defence capability to cope with the frequent
enemy provocations and the consequent tense situation. This compels
us to recruit some manpower from the countryside. Under the
circumstances, it is particularly important to organize and manage
rural labour efficiently.

We must, first of all, give close attention to ensuring that the rural
work force settles down.

In view of the strain on the manpower situation in our country, a
little labour has to be drawn from the cooperative farms where the
cultivated land per head of the working population is not too large. But,
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as a matter of principle, no labour should be diverted on any account
from those sectors which are short of manpower. Unless this principle
is observed, it will be impossible to boost agricultural production.

Neither the chairmen of county people’s committees nor the chief
secretaries of county Party committees should ever transfer farm
workers arbitrarily. You should establish a strict rule for rural labour
management and prevent the imprudent transfers of the workers on
cooperative farms which are enterprises.

While making the rural labour force settled down, you should
organize it in such a way as to concentrate on farming, without
dispersing it, in accordance with the policy we put forward when we
were directing work at Chongsan-ri.

Nowadays, there are many instances of labour being divided
between fruit-growing workteams, construction projects, and so on. I
am afraid that things might return to the situation before our directives
at Chongsan-ri. This practice should cease. In the hectic farming
seasons such as transplanting and weeding, labour should be organized
in such a way that members of all workteams and sub-workteams, be it
a fruitg-rowing workteam or a construction team, are concentrated on
crop farming, and that after finishing this work orchards are tended and
construction undertaken. In fact, fruit-growing workteams and other
such groups have nothing demanding to do in the transplanting season.

Next, we must consolidate and develop the sub-workteam system
of management. I will touch briefly on a few questions since this
system has been thrashed out in the report.

I think it is necessary that the advantages of the sub-workteam
management system should among other things be made clear.

Some comrades say that this system is good because, as a result of
its introduction, work assignments for each farm member have become
clear, which in turn increased his sense of responsibility, and gave no
room for loafers to get along. But you must not view this matter as
simply as that. Some comrades regard the sub-workteam management
system simply as a means of stimulating material incentives. This view
is also mistaken.
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The major advantage of this system is that it is an excellent means
of educating farm members in communist ideas and of cultivating their
collective spirit.

As you all know, an important feature of communist education is to
eliminate selfishness and to get people to lead a sound collective,
organizational life. An analysis of the different aspects of the
sub-workteam management system over the past two years shows that
the members of relatively small-sized sub-workteams got to know each
other’s characters better, became friendly with each other, and as a
result displayed a high degree of collective spirit to help and lead each
other forward. All sub-workteam members also had a higher sense of
responsibility for the team’s production assignments.

All this demonstrates that the sub-workteam management system is
not so much a simple means of increasing material incentives as a most
rational cell of collective life, which cultivates the farmers’ communist
ideology.

Of course, this system plays a certain role in stimulating material
incentives in production, but its main purpose is to strengthen the
farmers’ collective life. Working together for development of the
communal economy, the sub-workteam members will unite even more
firmly and their sense of responsibility and awareness of the communal
economy will grow steadily. Therefore, the sub-workteam
management system should never be considered as transient; it will
remain even after the transition to all-people ownership. This is
impressive proof that this system is a very effective means of
strengthening the farmers’ collective life.

When we first introduced this system, some people thought that a
large collective would be preferable. They were more or less uncertain
about the effectiveness of this system wondering if its introduction was
not a step higher from the workteam model with regard to collective
life. But now it is clear to everyone that the sub-workteam
management system is an excellent means of cultivating the farmers’
collective spirit and improving their collective life.

In the past when production was organized on a large scale with the
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workteam as a unit, they appeared to be leading a sound collective life
since they worked in a large group, but actually the farmers did not
regard the collective economy as their own and their collective life was
superficial, because they still remained selfish.

Since the introduction of the sub-workteam management system,
however, the farm members have become even more firmly united and
their exemplary communist traits have developed to a high level. Just
as cells join to form an organism, so cells of small social collectives
join to form a communist society. Therefore, the sub-workteam as a
cell of the rural collective life will remain in the future, too.

An assessment of the unit of collective life in the countryside is of
vital importance either in developing the communal economy or in
cultivating the farmers’ collective spirit.

At the time when cooperative farms were organized on a small
scale in our country, the peasants regarded the communal economy as
their own and willingly participated in the collective life. Afterwards,
cooperative farms were merged with i as a unit and workteams were
expanded. This measure was necessary so as to carry out the technical
revolution, that is, large-scale land development and mechanization.
But the communal economy failed to prove its worth because the cell
of collective life was not properly organized. With the introduction of
the sub-workteam management system, the quality of collective life
radically improved. Even now opinions vary as to the best size of a
sub-workteam. When the sub-workteam management system was
introduced in Hoeyang County in Kangwon Province, some felt that a
sub-workteam should be made up of 28 persons at least, for the
farming operations are consecutive processes. A sub-workteam may
have so many members under special circumstances, but such large
sub-workteams are unnecessary in normal conditions. I read the data
from the surveys conducted recently by the Agricultural Department of
the Party Central Committee, the Agricultural Commission and the
Fourth Secretariat of the Cabinet but we should not draw a conclusion
solely on the basis of such data because we have only two years’
experience with the sub-workteam management system.
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But one thing is clear that the size of a sub-workteam must suit the
collective life. In other words, a sub-workteam must be sized properly
so that its members unite in ideology, understand each other, and work
for the development of the communal economy with concerted efforts.
On the basis of the experience gained so far, it would be advisable that
a sub-workteam has a membership of 15 to 20.

A woman leader of a sub-workteam of the Jungsokhwa Cooperative
Farm in Sunan County who spoke at this meeting had been a workteam
leader in Nyongwon County. She said that it was better and easier to
direct a sub-workteam than to lead a workteam.

The army’s experience, too, seems to disprove the idea of too large
a sub-workteam. The many veterans who are present here know all too
well that even in the army a squad leader now and then experiences
difficulties controlling his ten or so men, even though they lead a
highly disciplined organizational life, sharing bed and board together.
On a farm where the members live in separated accommodation and in
the morning are assigned tasks on an individual basis, each carrying a
hoe, it is even less advisable, after all, to organize a sub-workteam of
20 to 30 members.

The size of the sub-workteam in the future may be even smaller
than it is at present once the fields have been well laid out and extended
and when mechanization has been introduced extensively.

Therefore, the size of the sub-workteam is not unalterable. The
report dwelt on the experience in the operation of the sub-workteam
management system, but it should be adopted to suit the specific
conditions of each farm.

We must continue to develop the sub-workteam management
system and give full play to its advantages and vitality.

In order to consolidate and develop that system, we must first build
up the ranks of sub-workteam leaders with the rural core elements such
as former hired farm hands and poor peasants and the families of those
who were killed by the enemy in the war. Those with a high sense of
responsibility and enjoying deep trust should be elected sub-workteam
leaders.
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To develop the sub-workteam management system, it is also
necessary to refrain, as far as possible, from transferring its members.
You must do away with the practice of assigning a man to one
sub-workteam today and transferring him to another tomorrow. Only
when people are allowed to settle down and stay at a sub-workteam for
a long time, will they become familiar with each other and come to
know each other’s characters and strengths, ability and qualifications,
and will the sub-workteam leaders be able to organize production and
political tasks better. Land and farm machinery, too, should be
assigned to the sub-workteam on a permanent basis.

What is most important in improving the sub-workteam
management system is to equip firmly all sub-workteam members with
the Party’s policies and its monolithic ideology and maintain the
team’s unshakable unity of purpose and will. A sub-workteam lacking
steadfast unity of purpose based on the Party’s monolithic ideology
can never become a genuine revolutionary collective, and such a
sub-workteam cannot carry out its revolutionary assignments with
credit. Therefore, all sub-workteams must intensify training in the
Party’s policies so that all members may fully absorb our Party’s
monolithic ideology.

All sub-workteam members should also study up-to-date agricultural
science and advanced farming techniques and master their jobs.

Lastly, I will touch on the need for the rural communities to make
full preparations against war.

As you all know, recently we captured a US imperialist armed spy
ship which had intruded deep into our territorial waters. This is a just
self-defence measure. But the Americans are threatening us, raising a
fuss. They rave that a small country like ours dared to seize their ship
though no one else dared to touch it despite it being engaged in
espionage off the coasts of many countries.

This armed spy ship carried a map which contained informations on
the military secrets of our country, and the ship’s log showed the dates
and places of their acts of espionage in our country.

The ship’s crew, too, admitted this fact and made written
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confessions of their violation of our territorial waters and of their
espionage acts. In spite of these overt acts of espionage, the US
imperialists, instead of apologizing, are arguing that we should
apologize. They doggedly insist that we should return the ship and its
crew unconditionally. This is the logic of sheer gangsterism. Can you
find such shameless robbers anywhere else in the world?

We cannot accept the arrogant demand of the US imperialists.

We can never allow ourselves to be enslaved by the imperialists.
Our people have a bitter experience of many years of colonial slavery
imposed upon us by the Japanese imperialists. How can we acquiesce
in such a situation? We would rather die in battle than kneel down
before the Americans.

We have nothing to be afraid of, even if the US imperialists unleash
a war. We say resolutely that we are ready to meet their challenge. No
matter how formidable the US imperialists may appear, they will not
be able to conquer our people.

We have experience of fighting the US imperialists, and we know
well what sort of enemy they are. If they dare to attack us, we will
deliver a crushing blow at them.

Our situation now is completely different from that in the years of
the Fatherland Liberation War. All our people are under arms, and the
whole country has been fortified. The enemies know this, so they dare
not attack us. But it does not follow that we can allow us to be relaxed
and indolent in a peaceful mood. The enemies may unleash a war at all
hazards. Therefore, we must be well prepared to fight and make
thorough provision against possible war.

How, then, should the countryside provide against war?

The most important thing is to raise good crops. As has been
pointed out in your speeches, the farmers should do even better and
increase the output of grain. While increasing the grain output, they
must strive to store grain and sell it to the state as much as possible.

Only when they sell a great deal of grain to the state, can we supply
enough to the workers, office workers and soldiers and build up an
adequate food reserve for the country. In addition to selling a large
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amount of grain to the state, the farmers must have a store of provisions
for one month or two.

Moreover, they should make full material and technical
preparations so that they can continue farming even during a war.

Next, all the children should be provided with winter shoes and
cotton-padded clothing.

To do this, the wasteful consumption of fabrics under various
pretexts should be curbed, and they should be used to good purpose.

Fur caps should also be produced for the children. This is not a very
difficult task. A child’s fur cap is said to cost two sheets of rabbit skin.
If every farm household in our country raises six rabbits a year, all our
children can be provided with fur caps. We must organize a
widespread campaign to raise rabbits.

If all our children wear fur caps, winter shoes and padded clothes,
we will have no reason for concern, no matter where they are
evacuated in case of war.

Furthermore, rural housing construction should be undertaken
under a long-term plan. Rural houses must not be built on flat land, but
at the foot of mountains so as to form villages of moderate sizes. This
will be beneficial partly because cultivated land will not be touched
and partly because the villages will be free of pollution since they will
be located far from highways.

All the farmers must always maintain a high degree of
revolutionary vigilance, closely watch every move of the enemies and
completely prevent them from infiltrating our country. In the
meantime, we must strongly combat hostile elements who slander us,
who are opposed to our system, and who laud the US imperialists and
the reactionary system of south Korea.

I firmly believe that all our cooperative farm members and the
workers in the agricultural sector as a whole, who are loyal to the
Party, will bring about another upswing in this year’s farming in line
with the course set by this national conference of agricultural workers.
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A LETTER OF CONGRATULATIONS
TO ALL THE WORKERS AND OFFICIALS
IN THE AGRICULTURAL SECTOR

February 16, 1968

I warmly congratulate all the workers and officials in the
agricultural sector, who, pursuant to the agricultural policy of our
Party, have made a great contribution to carrying out the new
revolutionary line of the Party on simultaneous economic construction
and defence buildup by achieving a brilliant success in agricultural
production last year and who are continuing to work devotedly to live
up to the Party’s expectation and trust by making great new strides in
agricultural production this year.

Under the wise leadership of the Party, our working people and
officials in the agricultural sector have given definite priority to the
ideological revolution and pushed ahead with the technical and
cultural revolutions in the countryside by following the path clearly
shown by the Theses on the Socialist Rural Question in Our
Country.

As a result, a new change has come about in the ideological
consciousness and political and moral qualities of the farmers, and the
socialist rural communities have been transformed almost beyond
recognition.

Today, our agricultural workers are firmly equipped with the
monolithic ideology of the Party, and enjoy a revolutionary stamina
devoting themselves to the struggle for the Party and revolution. They
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are displaying a high degree of collective spirit by helping and leading
each other forward.

Last year a great success was achieved in the rural technical
revolution.

As a result of large-scale construction for the transformation of
nature, the drainage project in particular, aimed at following up the
success in irrigation, solid foundations for attaining high yields at all
times have been laid in our countryside.

With the successful implementation of the programme in
agricultural mechanization, the number of different kinds of farm
machines including tractors and lorries has considerably increased, and
the level of mechanized farming operations has risen further still.

The amount of chemical fertilizer used per hectare of cultivated
land has increased markedly, the variety has improved, and the supply
of agricultural chemicals, too, has expanded.

Last year throughout our country farmers introduced improved
farming techniques to raise per-unit-area yields. They selected areas
for particular crops suited to the soil and climatic conditions, produced
good strains and seeds, and improved the soil.

Thanks to the thorough implementation of the Chongsanri spirit and
method in the management of the rural economy, the superiority and
vitality of the new system of directing agriculture has been clearly
proved. The agricultural management bodies put under unified control
the material and technical means which serve the rural economy and
improved their direction of the cooperative economy by applying
methods used in the industrial sector, so as to ensure a more effective
use of the state’s material and technical assistance in agricultural
production as well as further improve the management and operation
of the cooperative farms.

In particular, the introduction of the sub-workteam management
system on a wide scale resulted in the more thorough implementation
of our Party’s agricultural policy in the countryside, brought about a
radical change in the management and operation of the cooperative
farms and to a great extent increased the farmers’ enthusiasm for work.
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All the workers and administrators in the agricultural sector worked
hard to carry out the decisions of the Party Conference and the two sets
of ten major tasks proposed at the national meeting of agricultural
workers. Thus, in spite of the very adverse natural and climatic
conditions last year, you reaped a bumper harvest, not in a few crops
only or just in some parts of the countryside, but in all crops and in all
places including the plain and mountain areas.

With the rapid increase in agricultural production and with the
growing benefits to the farmers from the Party and the state, the
farmers’ material and cultural standards have improved considerably.

All the brilliant successes achieved in the rural economy of our
country last year were a result of the devoted efforts of our people
working in the agricultural sector to implement the honourable
revolutionary task given by the Party, pursuant to its correct
agricultural policy.

I am extremely satisfied with the patriotic struggle of all the farmers
and the officials in the agricultural sector boundlessly loyal to the Party
and highly appreciate your brilliant achievements.

We are now faced with an important revolutionary task which is to
consolidate our revolutionary base politically, economically and
militarily by accelerating socialist construction in the northern half of
Korea, accomplish the revolution in the south by supporting the south
Korean people and achieve the historic mission of national
reunification.

All the workers and administrators in the agricultural sector must
continue to work hard on the agricultural front so as to make a
significant contribution to accelerating the nationwide victory of our
revolution.

This year the agricultural sector is confronted with a very important
task.

None of the working people and officials in this sector should ever
rest content with last year’s success. They should strive to increase the
per-hectare yield of grain by 500 kgs by making full preparations for
this year’s farming.
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Another big stride should be made in the struggle to develop the
production of crops for the manufacturing industries, vegetables, stock
farming and sericulture.

Thus, a great contribution will be made to increasing the nation’s
economic power and independence, to improving the people’s
standard of living and to fortifying national defence.

In order to implement the immense revolutionary task in the rural
economy, all the working people and officials in this sector should,
first of all, make ceaseless efforts to equip themselves thoroughly with
the monolithic ideology of the Party and to revolutionize and
working-classize themselves.

They should think and act on the intention of the Party anywhere
anytime by rallying more closely behind the Central Committee of the
Workers’ Party of Korea, strongly combat all ideas conflicting with the
Party policies and advance confidently on the unique path indicated by
the Party without the slightest vacillation in any adversity and under
whatever ordeals.

They should study in depth and realize the brilliant revolutionary
traditions of our Party established in the glorious anti-Japanese
revolutionary struggle and equip themselves thoroughly with the
communist ideology, particularly, the idea of socialist patriotism. They
should do away with selfishness and all the other vestiges of outdated
ideas, and display the exemplary communist traits which place the
interests of the collective above individual interests.

The rural technical revolution is an important means for
guaranteeing the provision of powerful modern machines and
techniques to the rural economy, for widely introducing the success
made by agricultural science so as to develop rapidly the agricultural
productive forces, for providing the farmers with a richer life, and for
freeing them from arduous labour.

The agricultural sector should improve and reinforce the existing
irrigation facilities and make an effective use of them to consolidate
the success in irrigation. This year they should complete drainage
construction, undertake the improvement of small and medium rivers
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and anti-erosion projects on a large scale and conserve water, so as to
ward off any damage from droughts and floods.

They must see to it that tractors, trailing implements and various
other pieces of farming equipment are maintained and repaired
promptly and used more efficiently and that, along with this, small and
medium farm implements are adequately prepared, and draught cattle
are well taken care of to increase work efficiency.

They must see that electricity finds its way even into the remote
mountain villages so that all farm households can have ready access to
wireless and cable broadcasting, to say nothing of electric light, and
that threshing and fodder cutting and similar tasks are done by means
of electric power in all rural communities.

They must ensure that the potency of chemical fertilizers is raised
to the utmost by establishing the scientific fertilizing system in
accordance with the soil conditions and the characteristics of crops and
that the crops are thoroughly protected from damage by blight and
insects by making good use of various agricultural chemicals.

They should farm scientifically and introduce new farming
techniques. They should conserve land, rearrange the crop fields and
obtain new land to the maximum for increased agricultural production.
They should distribute crop areas and strains rationally to suit the
terrain and climatic conditions, sow early-ripening and high-yielding
crops, weed, harvest and thresh in season.

They should dramatically raise grain output by continually
increasing the yield of rice and expanding the area planted to maize, a
high-yielding crop, and also cultivate soya beans, sesame, wild sesame
and other oil-bearing crops on a large scale so as to satisfy the working
people’s growing demand for cooking oil. Fields which facilitate
irrigation should be chosen for the cultivation of different kinds of
vegetables, which should be planted in season and well tended so as to
increase their yield. In this way the inhabitants will be supplied with an
adequate amount of fresh vegetables all the year round.

It is necessary to develop stable sources of feed by cultivating
nutritious and high-yielding feed crops on a large scale, to establish a
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system of breeding superior pedigree stock and to improve the tending
of livestock so as to ensure a sharp rise in the output of animal
products. Each of the farming workteams of the cooperative farms
should produce two to three tons of meat a year, and each farm
household at least 100 kgs.

The large area of orchards which have cost us a great deal in
manpower, materials and money as well as chestnut groves should be
well protected and carefully tended so that they will yield fruits as soon
as possible, and at the same time new orchards should be created under
a long-term plan by making effective use of hills and sloping ground.

At the same time, you should take good care of mulberry fields and
oak groves and plant castor beans extensively on vacant land to
increase cocoon production.

The officials in charge of the rural economy should adopt the
Chongsanri spirit and method so as to give full scope to the great
vitality and superiority of the new system of agricultural guidance.

They must abandon, once and for all, the bureaucratic and
perfunctory style of work, the vestiges of outdated ideas, give priority
to political work to stir up the revolutionary zeal and initiative of the
masses, bring their leadership closer to the lower echelons and help
them solve difficult problems timely in accordance with the
Chongsanri method, the traditional revolutionary work method of our
Party.

The officials of the agricultural management bodies at the
provincial, city and county levels should direct the rural economy more
effectively by using the methods applied in the industrial sector,
introduce unified and detailed planning and improve the technical
guidance in agricultural production.

They should strictly observe the democratic principle of
management so as to enlist farmers widely in all managerial activities
of the cooperative farms and fully incorporate their opinions.
Moreover, they should efficiently organize manpower in such a way as
to concentrate their efforts on farming and assess work loads promptly
and thoroughly implement the socialist principle of distribution.
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The sub-workteam management system should be consolidated and
developed further in the rural economy.

The sub-workteam management system which has been introduced
in our country in accordance with the original idea of our Party is an
excellent organizational model which enables farmers to take an active
part in the management and operation of the collective economy; it is a
most rational cell of collective life which encourages farmers to
display a collective spirit with a high degree of consciousness that they
are masters of the communal economy and which cultivates the
communist ideology among them.

In order to consolidate and develop the sub-workteam
management system whose validity has been proved in theory and in
practice, the agricultural sector should determine the appropriate size
of each sub-workteam, build up the ranks of the sub-workteam
leaders from the people who are loyal to the Party and the revolution.
Manpower, land, draught animals and farm implements must remain
fixed.

Senior officials should have a correct viewpoint and attitude
towards the masses and provide their living conditions in a responsible
manner. They should ensure that nurseries, kindergartens, clinics,
barber’s shops, bathhouses and various other cultural and welfare
facilities are built up neatly and run well, that dwelling houses, wells
and roads are repaired and maintained on a regular basis, and that
general stores and hardware shops in the rural areas offer better
service.

The risk of war is increasing in our country because of the
intensified aggressive moves of the US imperialists, the ringleaders of
world reaction. Under these circumstances, all the workers and
administrators in the agricultural sector should always maintain a high
revolutionary vigilance, without being infected with a pacifistic mood
in the least, and carry out their revolutionary task in a responsible
manner by keeping themselves ready and alert.

The agricultural sector should carry through the Party’s policy on
the economy and increased production, build up adequate reserves of
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different kinds of materials and provide well against war in all
respects.

The Party’s guidance to the agricultural sector should be stepped
up, and the Chollima Workteam Movement should be steadily
developed so that all our people working in the agricultural sector wipe
out all manifestations of conservatism and stagnation, help and lead
each other forward and continually make innovations and
uninterrupted advance under the slogan, “One for all and all for one”.

I firmly believe that the workers and administrators in the
agricultural sector will achieve a new brilliant success in the struggle to
carry through the Theses on the Socialist Rural Question in Our
Country, in accordance with the decisions of the Party Conference and
the Ten-Point Political Programme of the Government of the Republic.
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LET US EDUCATE AND TRAIN PUPILS
AND STUDENTS TO BECOME LOYAL
RESERVE FORCES FOR THE BUILDING
OF SOCIALISM AND COMMUNISM

Speech Delivered before Workers in Education
March 14, 1968

After the 15th Plenary Meeting of the Fourth Central Committee of
the Party last year, in the course of reviewing the work of the
Ministries of Higher and General Education, we found there to be
serious defects in education work.

One of the grave defects in education work is that education has
been conducted simply for education’s sake, failing to train communist
revolutionaries. Your report pointed out that in the field of education
the virus of deleterious ideologies such as the worship of great powers
and those of capitalism and feudalism still thrives, the synthesis and
analysis of which reveal that, after all, the old bourgeois methods of
education have been used in our education uncritically. This by no
means signifies that our educational institutions have simply provided
a bourgeois education. However, it is hard to say that they have
provided an entirely communist education. In short, in many cases our
educational bodies provided a hotchpotch education which was neither
communist nor capitalist, in other words, an education which drew no
clear distinction between the working class and the capitalist class, and
between communism and capitalism, that is, an education whose class
distinctions were blurred. As a result, the minds of schoolboys and
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schoolgirls are filled with erroneous ideas, and those who have been to
school are unable to distinguish A from B or C.

In recent years Kim Il Sung University and other institutions of
higher and general learning have trained a large number of people who
are now playing a significant role in socialist construction. But the
educational bodies have failed to bring up many people with a resolute
communist outlook on the world. This is not because people with
problematic social backgrounds were accepted by the schools. The
point is not that people’s origins were good or bad, but that the contents
of the textbooks were not clear in drawing class distinctions, nor were
the teachers fully informed from the class viewpoint.

Our Party put forward a correct educational policy, and the Political
Committee of the Central Committee has also several times discussed
ways of improving education. But in the past while guiding education
work, some people did not present Party policy properly and even
distorted it and carried it out as they pleased. Whenever a meeting was
held, they claimed that the Party’s educational policy was being carried
out successfully, and also claimed that the whole field of education and
culture was “dyed completely in red”. If they were right, how then has
it come about that persons appear who act against the Party’s ideas, and
write things contrary to its aims in the sphere of education?

The neglect of education work in the past shows that our Party
failed to exercise its control over this work. This is one of the serious
omissions in our Party work.

We should sum up our performance in the field of education during
the past 20-odd years, and take steps to improve the work as required
by our Party.

In order to build socialism and communism, it is not enough to lay
the material basis alone; at the same time, the ideological revolution
must be carried out in order to remould people’s consciousness along
communist lines. It is true that the building of a sound material basis
will make it possible to consolidate the victory already won and to
prove fully the superiority of the socialist system. However, without
the ideological revolution socialism and communism cannot be

35



realized, no matter how immense the material wealth produced. In the
period of transition from capitalism to socialism or communism the
acceleration of the ideological revolution after the elimination of the
exploiting classes and the establishment of the socialist system, is the
most important task facing the dictatorship of the proletariat.

After it seizes state power the working class should change the
ideology of the whole people according to its own pattern and should
make them acquire a working-class and revolutionary consciousness.
Only by so doing will it be possible to destroy the virus of capitalist
thinking and prevent the restoration of capitalism. That is why we
should pay due attention to the ideological revolution.

On a world scale, socialism has triumphed only in some areas and
the capitalist system still persists in other places. Moreover, in our
country a fierce class struggle is going on, since American imperialism
occupies the southern half. Our situation urgently demands that the
ideological revolution be further stepped up.

At present, however, our officials are only talking a lot about the
ideological revolution but do not advance it vigorously through
sufficient organizational work.

In the field of education the tasks of the ideological revolution are
also not being carried out satisfactorily. Now our enemies are writing
textbooks and teaching students in such a way as to make people
meekly obey them and maintain the capitalist society. In direct
opposition to them we should of necessity educate and train all pupils
and students so that they will hate and fight capitalist society and
completely acquire communist ideology. However, workers in
education teach in a confused way, instead of endeavouring to
implant in the students communist ideology. Worse still, some
workers at the Ministry of General Education, while prattling that it is
not necessary to teach children revolutionary ideas, maintain that
they should be superficially taught only what is red, blue and the like.
They advocate, so to speak, naturalistic education. This is sheer
nonsense.

It is said that at present some workers in the sphere of higher
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education are selling their precious books in order to raise a few
pennies. With such people guiding education our students could not
help but be imbued with selfishness. Selfishness is, unequivocally,
capitalist thinking and has nothing to do with communist ideology.

As we always say, you should learn from the revolutionaries who
fought against the Japanese the lofty revolutionary example of
resolutely fighting against selfishness and for socialism and
communism. In the past the anti-Japanese guerrillas fought for as long
as 15 years, climbing up and down mountains and eating the roots of
grass. By no means did they do so in order to receive a salary. We
fought with singular devotion not for our personal interests but only for
the revolution.

However, the practice of thinking only of one’s own interests is
now widespread among our officials. When their wages are lower than
those of others, they do not like that, and even when they write a few
pages of an article or give a two-hour lecture somewhere, they take
money. We should wage an ideological struggle to eradicate this old
way of thinking once and for all.

If the ideological revolution is to be carried out successfully, we
should ensure that all organizations are working as actively as possible.
In this revolution educational institutions and cultural establishments
play a very big role, together with Party and government bodies and
working people’s organizations such as the trade unions, the Union of
Agricultural Working People, the League of Socialist Working Youth
and the Women’s Union.

People are educated at home, at school and in society. Of these the
education instilled at home acquires great significance in a society
where private ownership of the means of production predominates, but
in socialist society this is not the case. True, home education is also
important in our society but since our children enter kindergarten and
school when very young, they have little time to be taught by their
parents. In a socialist society people are educated from childhood at
kindergartens and schools, spending much time there and, after school,
they are educated in the army and in society, so they are educated
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mostly at school and in society. Accordingly, the educational
institutions, Party bodies and working people’s organizations
principally conduct the ideological revolution on the basis of the
Party’s line and its revolutionary ideas.

An important basis for training people to be revolutionaries should
be laid through school education. The educational institutions ranging
from kindergarten and primary, secondary and higher technical school
to college and university, are one of the basic means of carrying out the
ideological revolution. In other words, an educational institution, as a
means of directly fulfilling the cultural and educational functions of
the state, is an important weapon of ideological education.

Since educational institutions occupy a very important place in the
ideological revolution, Party organizations and government bodies
should naturally control education work, so that these institutions will
be built up properly and teachers will have intimate knowledge of the
Party’s policies and train revolutionaries and communists. So, as a
weapon of the ideological revolution, educational organs should be
given a sharp edge.

Above all else, workers in education should be clearly aware of the
purpose of education in socialist society. It seems to me that some
workers at the Ministries of General and Higher Education are at
present not fully aware of the fundamental distinction between the
purposes of education in socialist society and capitalist society.

The purpose of education in socialist society is to bring up
revolutionaries who will fight to realize the communist principle of
“One for all and all for one”, in other words, to bring up communists
who will struggle against exploitation and oppression and struggle for
the good of society, the people and the working class. We should see to
it that the younger generation is determined to carry out the revolution
for the working class and all other members of society, and that they
work for the people and manufacture even one item for the working
class and the people as a whole.

All workers in education should, without exception, strive to
achieve this aim. If any one thinks that the aim has nothing to do with
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him because he teaches mathematics or physics, this is a great mistake.
Every science should serve the revolution, and knowledge which is of
no service to our revolution is utterly useless.

In bourgeois society, quite unlike socialist society, people are
taught to pursue their own interests, such as fame, a career and money
and to live a life of comfort and plenty. As a result, people are made to
think that if only they live well and are promoted and if money finds its
way into their pockets alone, they will be happy, whether or not others
live or die. They are also made to devote themselves entirely to
becoming capitalists, or well-to-do peasants, or landlords after having
achieved the status of middle peasants.

The purposes of education in socialist society and in bourgeois
society are thus in fundamental opposition to and a negation of each
other. This reflects the contradictions between the working class and
the capitalist class and between socialism and capitalism. Therefore,
the struggle against old bourgeois educational methods in our
education work entails an important ideological struggle against
capitalism.

In order to improve education it is necessary to begin by improving
pedagogy. At present you refer to pedagogy once too often, regarding
it as something mysterious, but, in fact, it is nothing special. It should
be formulated from the point of view of the aim of education. Under no
circumstances should you try to employ the pedagogy which you learnt
in normal schools of past bourgeois society as the pedagogy of socialist
society.

The pedagogy of bourgeois society is made to serve capitalism.
Therefore, it stresses the fostering of selfishness in order to make
people serve the capitalist system, become capitalists through
exploiting others, yield to capitalists like docile sheep, and lead a
corrupt life dazzled by personal comfort but indifferent to the people,
to society and the state.

Our pedagogy should be the diametrical opposite of that. Since we
are endeavouring to reunite the country, to accomplish the Korean
revolution and to build socialism and communism throughout Korea,
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pedagogy should also serve our aims. Our pedagogy should lay
emphasis on educating people so that they love work from childhood,
cherish common property, enjoy living collectively, hold the interests
of the whole dearer than those of the individual and thus serve society
and the state, and become convinced that they have a stake in the good
of all and can be happy only when all people lead a happy and decent
life. We should give all members of the younger generation an
education which binds individuals to the collective so that they all
become revolutionary, working-class and communist. Persuading
people to render active service to society and the people and making
them revolutionary, working-class and communist is precisely the
principle and the basis of pedagogy in our socialist society. This is also
the fundamental meaning of the ideological revolution during the
transition period from capitalism to socialism or communism.

At present some comrades are trying to formulate our pedagogy by
making use of outdated derivative theories. This is wrong. It is a
mistake to prattle on about what is red or blue in reference to child
psychology. It is of course necessary to teach children according to
their psychology. But on this pretext you should not give an
unsystematic education. In every respect, we should bring up the
younger generation to be true servants of the people.

The revolutionization, working-classization and communization of
people is the basic policy in education which we should pursue
vigorously. We should develop methods of education and compile
school textbooks to teach pupils and students in accordance with this
policy.

Outdated ideologies such as feudalism and capitalism constitute
serious obstacles to the instruction in communist ideology which we
give the younger generation. The virus of obsolete ideas which persists
for hundreds or thousands of years, can be traced not only in the minds
of people but also in books and in some of our relics. This virus has
permeated deep into the habits and customs of our people as well.

Let me cite an instance. People in our country have a memorial
service when some one dies. True, it is impossible to oppose totally the
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observation of rituals because people are attached to each other. But of
what use is it to burn incense and make an offering of rice-cake to the
deceased, though it is a different case if bouquets of flowers are placed
in his memory? All this manifests the outdated beliefs and practices of
the feudal age.

Vestiges of such beliefs and habits can be traced in everyone.
Although you use revolutionary expressions when writing or talking,
the outdated thoughts are manifested unwittingly in various aspects of
your lives.

The outdated ideologies coincided with the establishment of a class
society and have spread since, but the intensification of the ideological
revolution will purge these from our future generations. It is
impossible to say now when this will happen, whether in the second or
third generation or in the fourth or fifth, but anyway it is true that
ideological viruses will be eradicated for good. However, they will not
disappear of their own accord unless a struggle to eradicate them is
waged.

The feudal and capitalist ideological viruses, which still thrive in
different forms, cannot be wiped out in a day or two but can only be
destroyed after a protracted and determined ideological struggle.

We should not make Right or “Leftist” mistakes in the struggle
against retrogressive ideologies.

We are opposed to the ultra-“Leftist” method of summarily purging
all outdated beliefs overnight; at the same time we are opposed to the
method of “liberalization”, used by the revisionists, which allows
everything to go its own way in a careless fashion, without carrying out
the ideological revolution.

Advocacy of “liberalization” is, after all, nothing short of the
abandonment of the struggle against the bourgeois ideological viruses
and of paralysing the dictatorship of the proletariat and laying down
the weapon of revolution.

The theory of “liberalization” is a bourgeois theory. Some south
Korean pressmen who once came to Panmunjom raved in front of our
journalists about “bourgeois freedom”. It was reported that they said,
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“In north Korea journalists go to the office every day and can only
return home at a set time, after working for eight hours, and they
cannot write articles against Party policies, so how can it be pleasant?
But south Korean journalists go to the office when they feel like it, can
write any articles they like, and when they write a successful article
and make a lot of money, they drink wine and make merry to their
heart’s content for days on end, without interference from others, so
how nice it is!” This is what they call “bourgeois freedom”. If people
live such disorganized lives, how can they find life worth living?
People should never live in such a way.

A Ditter struggle is going on at present between capitalism and
socialism, so how is it possible to tolerate bourgeois liberalization? If
we were to take the path of “liberalization”, the Yankees would all the
more dare to attack us in an attempt to swallow us up.

While guarding against Right and “Left” deviations, we should
zealously push ahead with the ideological revolution. However, the
question of the actual method of eradicating outdated beliefs is of great
importance. First, we should wage a struggle to eliminate outdated
beliefs from the basic and central domains and then gradually proceed
towards removing the vestiges of antiquity in customs, habits and the
like.

We should not act in such a way, on the grounds of opposing the
old, as we do not know all that belongs to the past. For us to press
forward, we should be aware of the past. For instance, as regards
science, its present state can be discussed only after dealing with the
question whether in the past it was well directed or not. It is the same in
the case of the remoulding of people’s ideological consciousness; the
question will be solved only when it is brought home to people that the
outdated beliefs are wrong, and they are made to know present ones
and taught which path they should take in the future. Therefore, the
ideological revolution should be carried out after making the correct
decision as to the direction we shall take in the future, while making a
critical assessment of what is obsolete.

What should we do concretely to improve education and train the
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younger generation to be true communists?

The most important tasks are to write good school textbooks, to
correctly assess the books and the heritage of the past and to
revolutionize the teachers.

We should produce good textbooks. Not only books on the history
of Party policies and communist education, but all textbooks should be
well compiled.

It is by no means an easy task to write good textbooks. For instance,
writing a history book poses many questions which need to be
adequately treated. For example, the issue of patriotism is not a simple
one. It is easy to decide what is aggressive and patriotic from historical
incidents, but it is difficult to give a clear explanation of the relation
between the patriotism of the past and present-day patriotism or
between the former and the internationalism we talk about today.

At present some teachers of our schools inform the students that
originally the territory as far as the Liaohe valley in Liaodong
Peninsula, China, belonged to our country, but it was annexed because
of the folly of our ancestors. If the students are taught in this way it will
bring about nothing but bad relations between our people and the
Chinese people. However, there is no denying the historical fact. You
should make a thorough study on how best to treat this question.

Let me give another instance. During the Imjin Patriotic War the
people of Ming fought against the Japanese, as the allies of our
country. This must also be accurately accounted for. This can never be
equated with the relationships we presently enjoy with our
internationalist allies. Nevertheless, current history books give only
vague clues to these questions.

Most of the books written by our scholars after liberation
interpreted historical facts in our favour. True, this has its good points,
but it also has bad points from the viewpoint of communist education.
Since states and frontiers still remain, people should be encouraged to
have great national pride but, in terms of world revolution, they should
be given an internationalist education. It is therefore important to
effectively combine these two perspectives. We should take all of these
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problems into account when we write history books.

Various problems may arise during the writing not only of history
textbooks but also of textbooks for all other subjects; in particular,
textbooks for the social sciences may pose many problems. We should
solve them scientifically.

Textbooks should not remain unaltered after they have been
written, but should be constantly supplemented and improved.
Recently I looked through the programme for the history of Party
policies, which had good points as well as some faults. At any rate, it is
a major achievement to have drafted such a programme to compile a
book from scratch. It should be improved further through continuous
collective discussion.

I looked over the draft regulations of the duties of the workteam
leaders at factories drawn up recently by the University of National
Economy. While perusing it I inserted many corrections after
discussions with ministers and inquiries at the Kangson Steel Plant on
various issues, but we cannot be satisfied with this. Frankly speaking,
it is impossible to say that any one, be he the author or someone who is
actually a team leader in a factory, knows everything. Those working
as team leaders at factories have experience but little theoretical
knowledge, whereas the authors of the draft regulations may be
expressing an impractical subjective scheme because they have no
experience as team leaders. Therefore, I intend to hold a consultative
meeting and let the authors, as well as exemplary team leaders from
different types of factories, participate in order to have an exhaustive
discussion. They should consult and discuss in this way a great deal in
order to write the book and, while using it, make amendments all the
time, and thus complete it step by step.

You should write teaching materials and texts on the basis of
wide-ranging discussions with the masses as well. Only the masses are
good teachers. There are two ways of writing a teaching material
through discussion with the masses. You may write it after putting
together practical suggestions obtained through consulting many
people first, and, on the other hand, you may sketch it out before
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calling together many people and listening to their opinions.

Furthermore, outdated books and historical relics should be
properly assessed and dealt with skilfully.

All outdated books should be examined and obscene and
undesirable books must be withdrawn. Books which are useful should
be recompiled, this time from a critical standpoint. Of the old books the
necessary ones may be reprinted, but with an explanation included so
that they will be used for communist education.

Judgements passed on outdated books by our scholars, including
historians, so far seem too biased in many cases. Especially the
theories of the Silhak school were too highly regarded. Needless to say,
we should not regard the role of this school as not amounting to
anything. To deny historical facts and allege that our nation achieved
nothing in the past is to manifest nihilism. This would make it
impossible to increase the national pride of the people and would be
detrimental to the raising of the revolutionary spirit of our people.
Nevertheless, events of the past should not be exaggerated. It is
important to scientifically assess historical facts in order to give our
new generation a correct understanding.

Besides old theoretical books, biographies and journals dealing
with individual persons should all be reassessed and then read
critically by people.

We should correctly evaluate the individual persons figuring in
history. Let me cite Admiral Ri Sun Sin as an example. From the point
of view of the age when Ri Sun Sin was active, we can say he was a
great man. But we cannot compare him with our contemporaries. How
can we compare with Ri Sun Sin the patriots who, during the
Fatherland Liberation War, made it possible for their units to break the
enemy lines by stopping the embrasures of enemy pillboxes with their
own breasts? No matter how extraordinary a character he was, we
should approach him critically. If we fail to treat him critically and give
him unqualified prominence, that would amount to no more than
information work for an aristocratic hero or for careerism. We should
rather pay high tribute to the heroes who can provide examples to
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follow in our society today than to men of the past such as Ri Sun Sin,
and thus promote them for communist education.

While re-examining outdated books, we should assess correctly
religions such as Buddhism, Christianity and the like and also Buddhist
and Confucian culture.

We can say that in the northern half of our country the question of
religion has, to all intents and purposes, already been solved. In south
Korea, however, quite a few people practise religion. So, if we are to
make sure that some day, after the country is reunified, our people will
go into the southern half and successfully combat religion, we should
now provide the students with an idea of its nature and its deleterious
character.

At present our scholars are incapable of evaluating religion
correctly. When we look through books written by scholars, we find
that they fail to confirm that religion is evil, but, on the contrary,
attempt to prove that it has played a significant role. So they value
highly Saint Sosan and other Buddhist priests. In particular, the
introduction of Buddhism or Confucianism is regarded as having been
greatly conducive to the progress of our culture. We cannot reject all
Buddhist or Confucian culture found in the culture of the past. But we
should not think that the introduction of religion helped develop our
culture. Primarily, they should say that our national culture was greatly
impeded in its progress when Buddhism or Confucianism was
introduced, but our historians invert this sense. The method of
interpreting religious culture is a matter which requires much study
from our scholars.

We should assess correctly various aspects of our historical
heritage, including Buddhist temples and Confucian shrines which still
remain. How to handle the heritage of the past remains an important
matter.

The most important task facing us is the problem of revolutionizing
teachers. Through the revolutionization of teachers we should train in
great numbers those who will write good textbooks, those who will be
able to make a proper judgement on the outdated books and historical
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relics and those who will educate students well.

At present you choose as teachers people of good social origin, and
of course this is also necessary. A son of a landlord may think of
restoring the landlord system, but those of worker origin will think
otherwise. However, they cannot be presumed to be free from outdated
influences or to be revolutionized simply because they are of
working-class origin. If people of good social status do not develop
their ideological awareness through continual education, they will also
become an obstacle to the revolution. Needless to say, whether their
social status is good or bad may matter to some degree, but what is
important is whether or not they have a clear understanding of
communism and possess a revolutionary world outlook.

You should not purge people indiscriminately on the pretext of
strengthening educational institutions, but you should educate and
revolutionize all people willing to march towards socialism and
communism together with us. The question cannot be solved by
selecting and accepting people of good social status and purging those
of complex origin; the teachers should be revolutionized. If the person
in question was given education under our social system and,
determined to fight for the revolution, performs his tasks admirably,
even if his father was wicked, why should he be purged? If those with
problematic social origins are opposed to our system and do not want
the revolution, that is another question. We cannot advance with those
against us. But we should not have a uniform approach even towards
people of problematic social origins. If any one, though his father may
have exploited others as a landlord, sets himself against it and, at the
same time, affirms that Marxist-Leninist theories are valid, supports
communist construction because through it the people prosper, and
follows us determined to take part in the revolutionary struggle, we
should give him further education in order to accommodate him. Even
if he made a few mistakes before, we should test him while allowing
him to work and reform him patiently through practices.

In order to revolutionize the teachers, we need people who can
educate them. At present, however, we have very few people who are
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well-versed in all fields and are sufficiently trained to be able to settle
every issue skilfully along communist lines. Neither the workers of the
Science and Education Department of the Central Committee of the
Party, nor those at the Ministries of General and Higher Education
have been so trained. First of all, we should re-educate and
revolutionize the senior staff of this department and those ministries so
that they themselves will attain the level which would enable them to
give teachers a good education. At the same time, teachers should also
revolutionize themselves.

Revolutionization is the task set not only before teachers and those
who educate them. All our officials should further revolutionize
themselves. Among our officials there are few people who can be said
to have fully developed a communist world view. Even the workers of
the Central Committee of the Party should never regard themselves as
fully equipped or think they have the right only to give guidance and
have no duty to learn. Everyone, irrespective of his post, should study
at all times, settle every matter through consultation with the masses,
and revolutionize himself still further.

At present some people simply think that if only they work in
factories, they will all become working-class and revolutionary, but
this is incorrect. In order to undergo revolutionization, everyone
should persistently train and improve himself.

Certain people are against the practice of self-discipline, saying that
the only method of revolutionization is through struggle. True, the
revolutionization of people is a struggle. But we should not interpret
the word “self-discipline” as merely meaning that we should confine
ourselves to our rooms so as to read books like the scholars of the past.
Self-discipline is an ideological struggle aimed at opposing the
obsolete and developing a revolutionary world outlook.

We should intensify the struggle to eradicate the virus of feudal and
capitalist ideologies and to acquire an intimate knowledge of the
communist world view.

According to the report presented some time ago by the chief
secretary of the South Hamgyong Provincial Party Committee, the
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Hamhung City Party organization guided work in the field of
education after we visited Hamhung last year, when we called the
teachers together and gave them the tasks of rooting out outdated
bourgeois ideologies and of revolutionizing themselves. The city Party
organization cannot be considered to have provided satisfactory
guidance, but, as that report pointed out, many teachers decided that
they would continue to carry out the revolution, following our Party,
while bringing to light all they had hitherto withheld from their
personal files, and criticized all that they had said against Party policies
until then. This was a great success in Party work. However, it was no
more than a first step and we should not rest content with it. In future
we should organize the ideological struggle among teachers with
greater care. By the way, the ideological struggle should be aimed not
at dismissing someone but at eradicating outdated beliefs.

There are various ways to revolutionize teachers including that of
making them go among the masses to gain experiences and
strengthening their organizational life. By using every method, we
should revolutionize teachers and ensure that they have a
well-developed communist world view and see to it that only those
possessed of a revolutionary world view write textbooks and educate
and train pupils and students.

In order to revolutionize teachers, it is first necessary to urge them
to go among the masses. They should have first-hand experience and,
while teaching the people, learn from the masses. During this process
they should be criticized by the people as well as by their comrades and
feel pangs of conscience when they behave wrongly. In my opinion,
this method will be extremely beneficial in the revolutionization of
teachers.

We have already told Party school teachers to go among the masses.
It is best that they divide themselves into two groups, one teaching
students at school while the other goes to the villages for one year or
two to conduct Party work, undertaking the duties of Party secretary or
of vice-secretary in the ri. In the process, they will learn shortcomings
in Party work and the ways to mobilize the masses in keeping with the
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Party’s demand and, through their work, they will come to know their
previous misconceptions, and will be further disciplined. If they return
to the schools and stand on the rostrum again after having acquired
experience in the field in this way, they will be able to teach their
students far better.

Furthermore, you can also employ the method of encouraging
teachers to have frequent engagements in the field in the company of
Party workers and to gain experience there. When the head of the
Department of Organizational Leadership of the Party Central
Committee, for example, goes to direct Party work in a factory on the
spot, he can take teachers with him so that they go among the masses to
discuss various matters and gain experience in the field. This will
enable the teachers to study the revolutionary spirit of the working
class and to acquaint themselves with the needs of the masses, the
validity of Party policy and the methods for bringing this policy home
to the masses and for effectively educating students.

In order to revolutionize teachers, it is necessary to organize a
system for re-educating them. Of course, it is also important to
intensify life in the organization and to provide sound instruction and
training for the students at existing universities of education. But this
alone is insufficient. We must see to it that a school is set up to
re-educate teachers and send good teachers there so that they lead a
strict organizational life for six months or a year and, at the same time,
eradicate the virus of obsolete ideologies by conducting the ideological
struggle more zealously.

In order to revolutionize teachers, it is essential, while intensifying
their organized lives, to make them the information workers of Party
policy.

We dwelt on this problem long ago, but as yet they have failed to do
what is required. In the past some people at the Ministry of Higher
Education said that education was not being conducted well because
teachers were too often being drafted to take part in social activities. As
aresult of a lack of the correct viewpoint on the masses, we find among
university lecturers the pernicious inclination to stand on their dignity
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and to consider agreeable only the reading of scientific and other
lectures at an advanced level, while they regard the reading of popular
lectures to the masses to be beneath them. That is why at present they
never visit factories or neighbourhood units to give lectures.

Our teachers need not confine their work simply to school like the
teachers at the old-fashioned private schools. We should make active
political workers of them. To this end we should see to it that they are
given specific subjects for which to prepare good lecture plans before
going out to the masses to deliver lectures. This will be beneficial for
the carrying out of the Party’s policies because they will not only make
a detailed study of them but will also become their information
workers. Furthermore, if they go out to give lectures they will be
examined by the people and will be afforded a range of incentives and,
in the long course of doing such work, will develop a strong
revolutionary world view.

As well as drafting them to give lectures, we should make sure that
they often write theses and various other articles.

By continually endeavouring to reform themselves on the
revolutionary pattern, all teachers should become revolutionaries
fulfilling the tasks of the ideological revolution, instead of being mere
salaried men or women.

While revolutionizing teachers we should do away with outdated
methods of education and rectify all deviations being shown in
education work.

Since ours is the age of revolution, all pupils and students should be
roused to activity as revolutionary children and youths. However, at
present you pay little attention to bringing them up as active political
workers and zealous intellectuals, but are turning them into
“bookworms” intent merely on reading at home, and into
“good-for-nothings”. In fact, given the methods applied by the
educational institutions, I find it difficult to concede that our pedagogy
is revolutionary.

Certain people tell students that they must devote themselves only
to reading books day and night, but, in the long run, this will turn them
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into dolts. Needless to say, pupils and students should be persuaded to
read many books. But if they do not know how to put their knowledge
to good use, they are good for nothing, no matter how many books they
have read.

Worse still, some people even come forward with the “genius
theory”, arguing that only the talented should be encouraged to read
books. No one is born a genius possessed of distinguished talents.
Among people there may be those who are quick-witted and have a
measure of ability. But everyone, irrespective of whether he is
apprehensive or not, has both good and bad qualities. People quick of
apprehension have the merit of conceiving some idea readily, but are
not patient when they work; people slow of apprehension, on the
contrary, are not quick-witted but are good at bracing themselves and
seeing the job through, once they have grasped the problem. Therefore,
we are against the “genius theory”.

If students are to become industrious individuals, they should not
be confined to their schools alone but should be persuaded to
participate in various social and political activities. In our secondary
school days at the age of fifteen or sixteen, we went among the masses
to give information lectures and organize mass demonstrations and,
after obtaining a mimeograph, we started publishing the newspaper of
the Saenal Children’s Union. The present conditions are different from
the revolutionary situation of those days, so it is pointless to require the
students to conduct the same type of political activity. However, we
should make sure that they conduct social activity in keeping with
present conditions.

We have always held that students should be drawn into various
kinds of social and political activities. It is preferable to have them
organize Party-policy information squads, science information squads,
study information squads, hygiene information squads and the like and
appear before the crowd frequently. However, this kind of activity has
not been arranged to this day.

You are now educating pupils and students in such a way that
scoring full points in an examination is all that is demanded. You
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should not do that. Of course, they should score full points at
examinations. True, examinations are a control mechanism urging
them on to study. Yet, you should not rely on examination marks
alone. Students can easily succeed in exams if, after neglecting their
daily studies and playing away all their time, they study diligently for a
few days. At present our students have little enthusiasm for reading. In
order to encourage them to read books, we should persuade them to
take part in various social activities. Participation in social activities
causes them to appear before the masses, so naturally they will read a
large number of books.

Students should be energetically drafted to deliver lectures and the
like. It is advisable that they be made to prepare lecture plans on
designated subjects and visit factories and rural areas and, in the case
of university students, that they visit secondary or technical schools, in
order to give lectures. You will do well to encourage not only
university and secondary school students, but also to encourage
primary school children to speak before the masses.

Appearing before the crowd when one is young is something one
does not forget for a long time. Once when I lived in Kangdong, I, after
learning by heart the lecture plan written by my father, made a speech
at a commemoration meeting, as the congratulatory groups of the
Children’s Union do today, and this is vivid in my memory even now.

We must see to it that primary school children also appear before
the audience after they have rehearsed songs or various other pieces
they are fond of. We have built children’s palaces so that they can do
this sort of thing on a grand scale. They can make speeches before their
parents and people in the vicinity of schools assembled in school
auditoriums and in other such places, if not in children’s palaces. They
can propagate Party policy and health work and disseminate scientific
and other knowledge with the help of lecture plans prepared by
teachers.

Their frequent appearances before crowds will encourage them and
make them become better acquainted with the needs of the masses and
with the prevailing conditions.
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Pupils should also be drafted for campaigns to do good deeds. In the
past there were many campaigns, but inertia has prevailed recently.
Pupils should launch various campaigns—campaigns to discover
mineral deposits by organizing prospectors’ squads, campaigns to
prevent infectious diseases, campaigns to form greenery guards and
the like.

At the same time, arrangements should be made for pupils and
students to gain extensive knowledge of the actual conditions in our
country. At present schools fail to arrange inspection tours. Pupils and
students are required to make use of books to study hard, but they
should also inspect factories and the like.

Now our country has numerous factories and its industrial
foundations are solid. However, they are not managed skilfully.
Though we have created many orchards, we cannot pick fruit properly
because of mismanagement. We have a swift horse, so to speak, but
cannot make proper use of it, because we have not learned how to ride
it. We should train large numbers of workers who will be able to
manage the national economy efficiently.

Pupils and students will have to manage the national economy in
the future. In order to bring them up to become fine workers in
economic management, we should educate them to become diligent
persons aware of the prevailing conditions, instead of turning them into
“bookworms”.

To continue. Subservience to great powers should be rejected and
Juche firmly established in science and education.

Some people still continue to worship other countries, saying that
technology is developed in capitalist countries and that some countries
have attained a high technological level. Others say that just as if one
wants to learn the principle of music thoroughly, one must go to Italy,
one must visit a certain country in the case of some branch of science
because they are forerunners in science. As we always say, when a
person turns to flunkeyism he becomes an idiot and a nation which la
takes to flunkeyism falls into ruin. The tendency towards flunkeyism
should be thoroughly opposed.
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Nevertheless, we should not pursue an insular policy or steer an
isolationist course Regent Taewongun did in the past; nor should we
oppose the introduction of science and technology from other
countries. We should energetically introduce advanced science and
technology from other countries, and make them our own. But we
should be cautious lest flunkeyism should appear as a result of
assimilating foreign science and technology. If we try, we can surely
overtake the advanced countries. Therefore, even when we learn
science and technology from other countries, we should never aim to
follow them but must be resolved to outstrip them by developing our
own science and technology. We must adhere to the principle of
thoroughly opposing flunkeyism in the field of science and
technology, and of adapting foreign successes in this field, when
learning them, to our specific conditions from the point of view of
Juche.

In the social sciences, we should carry out research work relying
firmly on our Party policy which is the creative application of
Marxism-Leninism to our prevailing conditions. The main task facing
the social sciences is that of solving all problems on the basis of our
Party’s ideas.

Juche should be firmly established in the natural sciences as well.
Only then will it be possible to develop our national economy and
strengthen the foundations of our independent national economy.

As I have already stressed several times, if industry is to be stable
and independent, more than 70 per cent of the raw materials it uses
must be derived domestically. It will be another matter when in the
future the capitalist system disappears completely and communist
society is established all over the world. But under present conditions,
when states and frontiers exist, a state must have its own means, and
only when it is in a position to meet very nearly all its needs for
industrial raw materials on its own will it be able to develop its national
economy on a secure footing.

An industry depending on the raw materials of other countries is a
dependent industry. In an attempt to rival us, with the backing of the
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American imperialists, the south Korean puppets are now claiming that
they are building their industry by attracting huge amounts of capital
from other countries. But theirs is a dependent industry relying entirely
on the raw materials of other countries. They are building only power
stations working on heavy oil. If the Yankees stop supplying heavy oil,
they will fail to generate electricity and, consequently, the work in
other industries will stop. This alone is enough to demonstrate that the
Yankees have a stranglehold on south Korean industry.

In building power stations in all circumstances we must
underscore the need for more hydroelectric power stations and must
ensure that more than 70 per cent of electricity resources are assured by
domestic production. Only then can we produce electricity on a
dependable footing.

It is true that the building of power plants working on heavy oil has
advantages compared with other types of power station. As for thermal
power stations, the erection of coal boilers alone requires a huge
construction project. The construction of hydroelectric power stations
takes a long time and is very expensive because dams, waterways and
various other complicated projects have to be undertaken. But
oil-fuelled power stations can be built faster and require less
expenditure on construction than other types of power station. We
therefore plan to build an oil-fuelled power plant with a capacity of
100,000 kw this year and another with a 200,000 kw capacity in the
future.

We must see to it that all branches of industry rely firmly on our
own resources of raw materials. To this end, natural scientists must
arm themselves with the Party’s Juche idea and make greater efforts to
provide all industries with our own raw materials.

In writing new textbooks and examining old books we should stick
firmly to the Juche idea and we should equip thoroughly all teachers
and students with the Party’s Juche idea.

But on the basis of establishing Juche we should not assume an
attitude of narrow-minded national egoism. We should develop the
relationship between the Juche idea and internationalism correctly.
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Only when people are thus properly educated can they avoid falling
into flunkeyism and can become fine communists.

To continue. We should instruct teachers and students well in the
superiority of the socialist system.

At present we are not good at teaching people the advantages of the
socialist system.

Socialism is a system which is incomparably better than capitalism.
Only landlords and capitalists dislike socialism. In our society
everybody is entitled to study and work, and everybody leads a happy
life. No one starves.

Capitalist society, however, is not like that. Tokyo, Japan, appears
to be flourishing and good to live in, but it is, in fact, a good place only
for capitalists. Some time ago, a man from a socialist country stopped
in our country on his way back from Japan. He was awakened to the
streets of Tokyo presenting an ugly sight-the narrow lanes, rickshaw
boys, rearcar drawers, and so on. Tokyo has no park worth mentioning
except the one where the Emperor goes for walks. Since the working
people spend 40 per cent of their wages on rent, life is very hard. There
are many geishas and beggars there. He said that in Pyongyang he
indeed felt the impact of socialism; streets are wide and everybody
works.

At present some of our people tend to have no pride in living under
the socialist system. There is nothing in capitalist countries that we
should envy.

Everyone alike studies, works and lives affluently; how good our
society is! True, our people are not yet sufficiently provided with all
they want. But if we make an effort, we will be better off in the future.
Since our country is free of exploiters, if we make greater efforts to
produce larger quantities of goods, the people will benefit accordingly.

We should make students clearly aware of the superiority of the
socialist system, and educate them thoroughly so that they may take
pride in the system under which they live.

We must see to it that not only students but teachers take pride in
the fact that they live under the socialist system. It is said that now
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some teachers from former bourgeois families envy the teachers in
capitalist society their fine clothes and dandified manner. This is the
expression of an erroneous assumption. How good it is to be dressed as
plainly as our people! We should educate teachers well so that they
will not envy the life of old society but will realize clearly the
advantages of our socialist system and will take pride in living under
this system.

At the same time, we should inspire the confidence in teachers and
students that revolutionaries can destroy a formidable enemy with
small forces.

In the past our anti-Japanese guerrillas started by fighting the
enemy barehanded to capture weapons, with which they armed
themselves, and eventually won the battle against the redoubtable
Japanese imperialists. The same is true today. We now stand face to
face with the Yankees who boast that they are the most powerful nation
in the world. Yet we are thwarting their aggressive manoeuvres at
every step.

As you all know, at the beginning of this year we captured the
armed spy ship Pueblo of the US imperialists and her entire crew. The
Yankees demanded that we return them unconditionally. Why should
we meekly return those who have carried out espionage activities
within the territorial waters of another country? Of course, if the
Yankees apologize to us, we can set them free. In fact, the self-styled
“invincible” United States would be ashamed of asking such a small
country as ours for forgiveness for a transgression. The Americans first
threatened to attack us, massing in the East Sea numerous warships
including the large aircraft carrier Enterprise. But, not in the least
frightened, we confronted the enemy saying, “Challenge us if you wish
to.” They dared not attack. This shows that even a small country can
defeat the Yankees.

By giving such examples, we should properly educate teachers and
students to have a conviction of victory.

We must see to it that students acquire correct views on war. No one
should ever be afraid of war. To be afraid of war is a manifestation of
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the revisionist ideology. If we do not fear war but prepare for it fully,
the enemy will think better of attacking us. If the enemy starts an
adventurous war, we will be able to hasten national reunification.

Today one of the most important problems that must be solved in
socialist construction is the manpower problem. In accordance with the
decisions of the Party Conference, we should step up economic
construction to improve the life of the people and, at the same time,
should successfully build up our defence power. In particular, the
situation requires that we strengthen the People’s Army. Today we
need greater manpower than ever before. As a consequence of the
Fatherland Liberation War, we have few additional manpower
resources. As you see, we have much work to do but not the required
manpower. On top of that, our workers are not enthusiastic about the
technical revolution and are not keen on planning and political work as
required by the Party. The problem of manpower therefore still
remains unsolved.

If we organize work with care we can easily tap many reserves.
Vice-Premiers have been visiting production sites and are tracing
many potentialities. According to the report of Comrade Vice-Premier
who went to the construction site of a thermal power station, out of the
construction costs envisaged 3 million won plus 1,300 workers could
be discounted. This shows that our officials had failed in their
planning, particularly in detailed planning.

Since our officials have not done their work well, many reserves
that could be available are left idle. Manpower is largely wasted in
some places, whereas it is short in other places, thus hindering
construction. We should strive to mobilize all potentials.

This year we have a lot of new projects to start. In Pyongyang alone
we must do a great deal while taking measures against flood damage. I
do not think that such a flood as last year’s will be repeated, but still we
cannot rest assured. Therefore, we should deepen the bed of the
Taedong River and build dikes at any cost before the rainy season.
There are also many projects to be completed in North Hamgyong
Province: the Kim Chaek Iron Works should be expanded, an oil
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refinery erected and a large railway station built. This requires
considerable manpower. This year the -electrification of the
Hamhung-Hongwon railway line should be completed. Trains will
then run from Pyongyang to Myongchon on the electrified line. If next
year we electrify the railway sections between Myongchon and
Chongjin and between Kilju and Hyesan, railway electrification in our
country will in the main be completed.

Since manpower is short, students should be to some extent
mobilized in order to take part in completing the many construction
projects. For this purpose operations should be well organized. Tools
and the like should be prepared before the students are mobilized. If we
send them out to construction sites without any preparations, it may
prevent them from both studying and working and will only waste
time. Therefore, the ministries of education or the schools should
arrange work in a conscientious manner so as to prevent this
happening. They should provide students with good eating, sleeping
and resting conditions during the period of the mobilization, and
should supply them with boiled drinking water and oblige them to take
thorough health precautions so that they do not fall ill.

You should considerately inform students that since our manpower
situation is difficult, they should take part in construction work this
year, even though this may prove a bit of a hindrance to their studies.
You must draw up a meticulous education programme relating to the
mobilization of students, so as to conduct compensatory classes during
winter.

Today I told you about some of the tasks that need to be fulfilled to
improve education work. Bearing them in mind, you should zealously
push ahead with your work. I wish you great successes in education.

60



ON SOME MEASURES
FOR THE RECLAMATION
OF TIDELAND IN A WELL-DEFINED
FRAMEWORK

Speech at a Consultative Meeting of Land
Management Officials
March 19, 1968

Today’s consultative meeting heard the report of a group of
observers who have made a tour of reclaimed tideland areas in foreign
countries, and discussed the measures necessary for the reclamation of
tideland in our country in a well-defined framework.

It is very important to reclaim tideland with a clear plan for the
future.

If we are to solve the grain problem in our country with a limited
area of arable land, we must make the maximum use of the existing
cultivated land, and also continue to expand the area under cultivation
through determined efforts to obtain new land.

We have long waged the struggle for the reclamation of land. In the
war years we reclaimed the northern highland and set up State Farm
No. 5. At the time some people objected to the project, saying that the
land was unfit for cultivation even if it were reclaimed because it was
essentially pumice stone. Immediately after the armistice, too, the
Ministry of Agriculture suggested abandoning this farm because
farming was difficult on such barren land. I asked why we should
abandon such a big farm with 4,000 to 5,000 hectares of cultivated
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land. I made it clear that if it was too barren to farm, the land should be
improved. Since then the land has been improved and it is now fertile.
Last year’s per-hectare yield of bean on this farm was 1.5 tons, and that
of flax three tons.

Reclamation of the northern highland began in the war years and as
a result there is not much land left to be reclaimed now. Of course, the
Pujon Plateau area could be reclaimed, but we must not do it. This area
should be developed into a large forest land in the future. This is the
way to bring prosperity to the country and a rich life to the people.

Since there is little land suitable for reclamation inland, the only
way to expand the cultivated land is to reclaim tideland. There is a
large area of reclaimable tideland on the western coast of our country.
Reclaimed tideland can be good farmland. At present several thousand
hectares of tideland have been reclaimed in Onchon County, South
Phyongan Province. They are very fertile.

Foreign experience demonstrates that a hectare of reclaimed
tideland can yield at least four tons of any crops, be it barley or oat,
after ten years of cultivation. If we reclaim approximately 100,000
hectares of tideland in our country, we will be able to markedly
increase our grain output.

If we wall off the sea on the tideland in the western coastal area, we
will not only expand the cultivated area but also protect the crop fields
in the coastal area from the damage by salt water.

The reclamation of tideland is necessary also for the development
of stock farming.

If we develop stock farming and increase meat production, we will
be able to save a great deal of food grain and also provide the people
with a better diet.

In order to develop stock farming on a large scale, we must solve
the problem of feed. With a view to bringing up the matter of
developing stock farming at a plenary meeting of the Party Central
Committee, I have studied the relevant literature and talked with
specialists in this field, considering the matter from different angles,
and I have found that feed poses the biggest challenge.
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The existing crop area in our country is insufficient to solve the feed
problem. However intensive our farming methods, we will be able to
produce no more than 300,000 tons of meat at best.

Last year, in an effort to solve the problem of feed, we gave the
students of agricultural universities the task of surveying
approximately one million hectares of grazing land. They say that they
have located the one million hectares, but close investigation shows
that little of the land is fit for grazing.

There are many low hills in our country, but those with fertile land
have already been developed into orchards. Most of the remainder is of
weathered stone or rock. Pastures created in such hills will not yield
much feed.

There is little suitable grazing land except in our high wooded
mountains which we cannot afford to use for this purpose. If we are to
establish grazing land in such mountains, we will have to denude them.
Denuded mountains would cause landslides in the rainy season.

A good way of solving the feed problem in our country is to wall off
the sea on the tideland and cultivate grain crops or fodder crops there.

The reclamation of tideland on the western coast will provide
favourable conditions for oil prospecting.

Indeed, the reclamation of tideland is a great nature-transformation
project which is interesting and significant. Successful reclamation of
tideland is the way for our people to flourish. If we undertake this
project on a large scale, it will have a good political impact on our
people and youth.

Querulous of the difficulty to provide food for a large population,
the puppet clique in south Korea are now selling out people to different
parts of the world including South American countries. But we
communists should provide food for the growing population by
transforming nature and increasing grain output. If we do this, we will
inspire our people and youth with hope of a bright future in spite of the
growing population. The coming generations, too, will follow our
example. If tideland is reclaimed by future generation after generation,
our territory will grow much larger.
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The reclamation of tideland in our country is much less difficult
than in other countries. I am informed that a certain country has now to
wall off the sea to scores of metres in depth to obtain new land because
it has reclaimed all the shallow tideland which emerges at low tide in
the course of many years of this effort. That country is said to be
importing stone for use in tideland reclamation since it is no longer
available at home.

Tideland in our country is clear of water at low tide, and we have
inexhaustible sources of stone. But our ancestors could not even dream
of reclaiming tideland. In the postwar years we made several attempts
to do it but we gave them up after some efforts because of the shortage
of manpower and machines.

The situation has now changed. We have a powerful industrial
infrastructure which can produce the machines and equipment such as
cargo boats, heavy-duty lorries and excavators necessary for the
reclamation of tideland. In short, we are capable of reclaiming tideland
on a large scale.

From now on, we should undertake this project on a large scale.
North and South Phyongan Provinces in particular should do this work
efficiently.

If we do a good job and reclaim 10,000 hectares of tideland every
year, this will amount to 100,000 hectares in 10 years. This is a great
thing. We should undertake this task boldly and strive to reclaim
100,000 hectares of tideland in the next ten years.

The land development sector should work out a master plan for
tideland reclamation. To do this properly, it should first make a
detailed survey of tideland. And, then, it should draw up the master
plan with a clear view to the future and submit it to the Political
Committee of the Party Central Committee.

The master plan must include the measures necessary to solve the
problem of water to irrigate the reclaimed tideland. Without solving
this problem, it would be useless no matter how much tideland you
may reclaim. We have several thousand hectares of reclaimed tideland,
but it is not cultivated properly on account of the lack of irrigation. In
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order to solve the problem of water for the cultivation of reclaimed
tideland, we must lay out reservoirs there after reclamation. If we
construct reservoirs and store the water from rivers and the downpour
in the rainy season, we will be able to irrigate several thousand hectares
without difficulty. Therefore, the master plan should specify the
locations and sizes of reservoirs to irrigate the reclaimed tideland.

The master plan should be considered by the Political Committee of
the Party Central Committee, and then the project for the reclamation
of tideland should be pushed ahead according to the plan.

In order to carry out the project for the reclamation of tideland
under a well-defined framework, firm foundations for this work should
be laid.

At present we have no foundations on which to undertake the
project on a large scale. Even the enterprises which reclaimed tideland
without the powerful aid of machinery were mostly directed to other
work several years ago. Without laying firm foundations, therefore, it
would be impossible to carry this project through to success.

First of all, the research department into the development of
tideland should be well staffed and equipped. By so doing, we must see
to it that it strengthens research work on the development of tideland
and solves scientific and technical problems in this area.

The method of tideland reclamation now in use in our country is
dated. This method costs us a great deal in labour and time. Therefore,
the method of tideland reclamation should be radically improved.

We must not practise dogmatism in this matter as in all other work.
We must not copy foreign things blindly but devise the method in
keeping with the specific conditions of our country.

You should also study how to eliminate salinity quickly from the
reclaimed tideland to make it suitable for farming. To this end, the
percolation system of irrigation should be introduced. It is not difficult
to set up this system. It can be done by laying at certain intervals
subterranean pipes with holes. The introduction of this system will not
only facilitate the removal of salinity but also can irrigate the fields in
the dry season. From next year on, the percolation system of irrigation
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should be introduced on an experimental basis.

The state should increase its investment in research into the
scientific and technical problems arising in tideland reclamation and in
the arrangement of conditions for the experimental introduction of the
percolation system. We should also import books and reference
material helpful to the research into the scientific and technical
problems relating to the reclamation and use of tideland.

It is very important in the successful implementation of the project
for tideland reclamation to prepare technical cadres. The sector
concerned should train the technical cadres needed for tideland
reclamation under a long-term scheme and also select and send sound
people abroad for training. Six months to a year would be advisable for
this purpose.

In order to reclaim tideland successfully, we must take the
measures to ensure the production of the necessary machines and
equipment and cement.

The reclamation of tideland is not an easy task. It would be difficult
to do this work by manual labour. Our sources of labour are small, and
there are great strains on manpower in our country. Therefore, the
reclamation operations should be mechanized so as to carry out the
project with little manpower. To this end, the machines necessary for
the project should be produced and supplied.

Special machines are not needed in mechanizing the reclamation of
tideland. Dredgers, cargo boats, excavators and lorries will do. We can
produce as many of these machines as we need.

Our machine industry has now developed to an advanced stage
where it can make large-sized machines. It can annually produce
10,000 Sungni-58 lorries and 500 10-ton lorries. In the near future it
will manufacture 25-ton lorries too. Various types of engines for
vessels are also being produced in large numbers.

The machine industry is also mass-producing excavators. This year
we have a plan to produce 500 excavators of 0.5 cubic-metre capacity,
and in the future we will produce thousands of them every year. If we
build up the bases of the electronics and automation industries and
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equip the machine industry with new techniques in the future, our
machine industry will be able to manufacture any type of modern
machines.

The machine industry should raise the level of its technical
equipment and mass-produce dredgers, cargo boats, excavators, lorries
and other machines needed for tideland reclamation. The metallurgical
industry should increase the output of steel required for the
manufacture of machines and equipment for the reclamation of
tideland and, in particular, produce a large amount of plate and sheet
steel needed for the building of dredgers and cargo boats.

A railway should be laid at some section of the construction site of
the tideland. This is necessary to facilitate the timely transport of
materials for the project.

The extensive reclamation of tideland requires large quantities of
cement. An increase in the production of cement is necessary not only
for the reclamation of tideland but also for land development including
river embankment, the construction of revetments and road paving.
Cement can meet many purposes, so the more we produce it, the better.
If we produce it in large quantities, we can export the surplus to import
oil. I have always maintained that we must not export fabrics but
cement in order to import oil.

Our country has inexhaustible deposits of limestone and anthracite.
Therefore, if we develop the cement industry with these resources, we
can produce as much cement as we want.

In order to increase the output of cement, we must build more
cement factories. I have been told that a contract was made to import
the plant of a cement factory. You must not repeat it in the future. It is
not too difficult to manufacture the equipment for a cement factory.
Why, then, should we import it at the cost of our precious foreign
currency? Even a country with a less developed industry than ours
produces and exports the complete range of equipment for cement
factories. It does not stand to reason that we cannot produce it and have
to import it. In future we should not think of importing it but
manufacture it ourselves.
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If we launch a let-one-machine-tool-make-another movement and
build another machine factory like the Ryongsong Machine Factory,
which can produce equipment to order, we will be able to produce the
complete range of equipment not only for cement factories but also
other factories. The machine industry should construct another centre
capable of making equipment to order and produce the complete range
of equipment for a cement factory.

If we lay solid foundations for tideland reclamation and produce
and supply machines and cement, we will be able to carry through
tideland reclamation in a detailed framework.
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ON MAKING GOOD PREPARATIONS
FOR WAR SO AS TO COPE
WITH THE PREVAILING SITUATION

Speech before the Deputy Department Directors
and Higher-ranking Officials of the Party Central Committee,
and the Chief Secretaries of the Provincial Party Committees
March 21, 1968

Today, I should like to speak to you about the situation in our
country after the US imperialist armed spy ship Pueblo incident and
about a number of immediate measures to deal with it.

As you all know, the valiant naval officers and men of our People’s
Army recently captured the Pueblo and her 80-odd crew that had
intruded deep into our territorial waters and were committing acts of
espionage.

The Pueblo is an armed spy ship which was dispatched directly by
the US CIA; she has various kinds of highly precise and modern
intelligence equipment which catches radio waves and discovers the
positions of the military bases of other countries. The map possessed
by the crew indicated the positions of our military bases and the ship’s
journal detailed the fact that under the order from the high authorities
the ship left Japan’s Sasebo Harbour as early as last December and
intruded our territorial waters to carry out espionage on several
occasions. They say that they could not relay to their country all the
material which they had amassed in our waters, although they had
recorded it in the map and written it in the log. They say that they were
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ordered by their commanding authority not to beam radio waves within
our territorial waters because these would reveal the position of the
vessel and result in its capture.

Our seizure of the Pueblo is a legitimate self-defensive measure and
an absolutely just act for safeguarding state power and national dignity.
But, instead of apologizing for their blunder, that is, their outrageous
aggressive act against our country, the US imperialists are now forcing
us to apologize for what they call our mistake and are making frantic
war clamours exploiting this incident.

The reasons for the US imperialists raising such clamours after the
Pueblo incident are: first, that they are afraid of the secrets of the
armed spy ship with various kinds of precise and modern intelligence
equipment as well as of their aggressive acts and espionage codes
being disclosed to the whole world by her crewmen; secondly, that
they intend to recover at all costs their prestige lost by the capture of
their spy ship by our small country, a ship which even big countries
have not dared to antagonize until now; and thirdly, that they fear we
will attack south Korea by exploiting the seizure of the armed spy ship
because this incident coincided with guerrilla activities there.

At present the enemy also accept that we are strong. The US
imperialists and the Park Chung Hee puppet clique know very well that
if a war breaks out right now they will be driven out of south Korea not
able to sustain their presence there any longer. The US imperialists’
frenzied war clamours arising from the Pueblo incident aim, in a word,
mainly at improving their hopeless plight.

As soon as the Pueblo was captured, the US imperialists
concentrated their great task fleet including an aircraft carrier in the
East Sea of our country and brought many fighter-bombers from
Okinawa in Japan into south Korea, thus openly threatening to invade
the northern half of Korea.

On the other hand, in order to hoodwink the world’s people, the US
imperialist aggressors attempted to lay the Pueblo incident before the
UN.

But we did not yield in the least to their military pressure; we
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sternly opposed and rejected the enemy’s manoeuvres to introduce this
incident to the UN.

Although they made a great commotion and brought military
pressure to bear upon us, we never succumbed and when they tried to
take this issue to the UN, our Government statement announced to the
world that we were opposed resolutely to it and that we would not
accept any unwarrantable UN decision. When things came to this
impasse, they said that they would bomb Wonsan Harbour so as to sink
the Pueblo or attack Wonsan to get the ship back by mobilizing their
armed forces, and would drop bombs on any airfield or other targets of
our country, in a so-called “retaliatory measure”.

After discussing the prevailing situation carefully, the Political
Committee of the Party Central Committee adopted the resolute
measure of returning retaliation for the enemy’s “retaliation”, all-out
war for all-out war. As we did not yield in the least to their military
pressure but adopted a more uncompromising attitude, the US
imperialists found themselves in a worse plight. At that time a
delegation of the Romanian Communist Party came to visit our
country. In the speech made at the banquet to welcome the delegation
we restated that the US imperialists would not be able to frighten our
people in the slightest degree by means of any military pressure and
blackmail and added that the Pueblo issue could be resolved by
negotiations which both sides should attend at Panmunjom, as on a
previous occasion. Once we sent back two American pilots, who had
intruded into our territorial airspace and were conducting hostile
operations, after we held talks at Panmunjom and received a written
apology from the enemy.

Our such stand caused a great sensation across the world and forced
the US imperialists who were in a difficult position to appear at
Panmunjom. As a result, talks are now going on between us and the
American side.

The US imperialists who have been forced to attend the talks at
Panmunjom, in an attempt to keep up the appearance of a big power,
do not admit the intrusion of the armed spy ship Pueblo into our
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territorial waters, insisting unreasonably on the unconditional return of
the ship and her crew from the first day of talks. They say that if we
first send back the ship and her crew, they will conduct inquiries into
the matter and that when their intrusion of our territorial waters is
confirmed they will make an apology. This is a gangster proposition
tantamount to the pronouncement of a scoundrel who sent his robber to
someone else’s home, that he would find out from the robber whether
he has stolen or not.

Although the crewmen themselves have already made written
confessions of their espionage activities in our waters and we have
pieces of evidence to prove these, the US imperialists take exception to
the facts. They say that no fair judgement can be passed because the
ship and her crew are in our hands, and are instigating a third country
to demand that an international court be held. When we caught the
robbers, why on earth should a third country meddle in this issue? The
right to punish the thieves or not belongs to us and so does the right to
judge them.

On the first day of talks at Panmunjom our chief delegate told the
counterpart of the US side that they had best admit the intrusion of
their Pueblo into our territorial waters and work out the measures to
take over her crew. But the US side did not accept this.

Because the US imperialists continued to reject the admission of
their crimes sticking to their unreasonable insistence, we did not accept
the talks for several days. I am told that they showed no reaction in
these days but recently they have suggested to our chief delegate the
resumption of the talks. As a consequence, the talks at Panmunjom are
to be resumed today on the suggestion of the US side. No matter what
questions the US imperialists may put forward, we will continue to
maintain the resolute stand that we can in no way return the crew of the
Pueblo before receiving a letter of capitulation from them.

At present the US imperialists are too awkward to write their letter
of capitulation to us. If they had apologized to us for their fault at the
outset, it would be different. But they intended even to introduce this
issue into the UN and make a furore before the world public. Hence,
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they are not in a position even to write that letter.

If the US imperialists make an apology for their fault even now, we
can send back the crewmen of the Pueblo. But if they do not do so, we
will not return them until they acknowledge their error. Since we
caught the invaders in our territorial waters, we will never return them
gratuitously and this stand of ours will never waver in the least.

If they start a war on the basis of this incident, we will fight to the
end to defend the honour of the motherland and wipe out the
aggressors on our land.

As long as the US imperialists occupy half of our country, even if
the Pueblo incident had not happened, our country is not free from the
constant danger of war. We must clearly understand that they may start
a war at any moment in order to improve their faltering situation. On
our part, we must have a resolve to fight them at any time so as to drive
them out of south Korea and reunify the country.

We must not relax our alertness in the least; we must be fully
prepared, so as to cope with a war at any time.

The most important thing in this regard is to make thorough
political and ideological preparations.

For the political and ideological readiness to counter a war we must
educate all Party members and leading personnel so that they have a
correct attitude to war and a conviction in victory.

The deviations revealed in our officials in connection with the
recent war clamours of the enemy show us that they still have failed to
acquire the correct attitude to war. The appearance of various
deviations in the aggravating situation is the result entirely of our
officials’ fear of war and shows that Party organizations have so far
neglected ideological education among their members and other
working people to help them develop a correct attitude to war. It is not
as though a war destroys everything at once or kills everybody.

Although they have atomic bombs, the US imperialists cannot use
them at random. They could not use these bombs in the Korean war
even though they were in such a bad predicament and today, too, they
dare not use them in the Viet Nam war although they suffer successive
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defeats. They cannot use the atomic bombs not because they are
concerned for anyone’s welfare but because they themselves may
suffer once they use them, and because they are afraid of world
opinion.

The US imperialists are now vociferating through the press that
although they cannot use atomic bombs in the war in Viet Nam they
will be obliged to use them when another war breaks out in Korea in
the future because the numerical strength of their army is too low. But
this statement is intended solely to menace us. Certainly, their threat of
atomic bombs may hold sway over the weak-kneed, but it will have no
impact on the level-headed.

We need not fear the US imperialists even to the slightest degree. If
we are fully prepared, the enemy dares not pounce upon us.

Today we are incomparably stronger than in the days of the
Fatherland Liberation War. We have adequate means for defeating the
US imperialists.

First, today our Party has grown incomparably stronger than before
and the monolithic ideological system is established firmly throughout
it.

Even during the Fatherland Liberation War, for instance, our Party
ranks had been infiltrated by all sorts of good-for-nothings such as Pak
Hon Yong, Choe Chang Ik, Kim Tu Bong, Pak I1 U and Ho Ka I, who
had stood against the Party’s policies overtly and covertly. But at
present our Party ranks are sound and the unity and cohesion of the
Party is firm as never before.

Secondly, the qualitative composition of the People’s Army has
been radically improved, its technical equipment bettered on the
whole, all the people equipped with arms, and the whole country
turned into an impregnable fortress.

Until the Fatherland Liberation War we had only a small number of
People’s Army commanders who had participated in the anti-Japanese
armed struggle; there were none who had experience in commanding
regular large-unit battles. But now the situation is different. Today the
commanding officers of our People’s Army are prepared so as to direct
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not only small-but also large-unit battles dexterously and have a rich
and multifarious experience of battles—offensive and defensive,
strategic retreat and guerrilla warfare behind the enemy lines.

In the meantime, revolutionary cadres, the nucleus of the People’s
Army, have been trained in great numbers. When the People’s Army
was formed, the number of these cadres was only several thousands,
but today those trained in the flames of the Fatherland Liberation War
number tens of thousands, in addition to the veteran revolutionary
fighters who took part in the armed struggle against the Japanese. The
revolutionary cadres of the People’s Army are our Party’s pillar of
strength which can be bartered for nothing, and are precious assets for
the victory of our revolution.

While strengthening the People’s Army in every possible way, we
have pressed forward with the work of arming all the people and
fortifying the whole country. As a result, we have an impregnable
defence capable of coping with any imperialist aggression.

Thirdly, we have laid the solid foundations of an independent
national economy which enables us to increase defence capabilities.

The main reason of our temporary retreat during the Fatherland
Liberation War was the shortage of guns. But things now are quite
different from those at that time. After the war we built many factories
including machine plants and developed the national defence industry
by tightening our belts. Now we are able to produce by our own efforts
as many weapons as we need in case of war.

Fourthly, our people have a very high degree of class
consciousness.

Because they had been oppressed and maltreated in the past under
the regime of landlords and capitalists, their hatred of the national and
class enemies is bitter. Moreover, as a result of their experience they
hold dearest the prosperity they enjoy under our socialist system, and
infinitely trust and actively support our Party which accounts for the
happiness they now enjoy.

At present our new, younger generations, too, have a high degree of
enthusiasm to be faithful to the Party and the revolution to the last
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because they have been educated and trained under the socialist
system.

Today we have the invincible Workers’ Party, the powerful
People’s Army under its leadership, a firm economic footing, and the
people who are united firmly as one around the Party, and so we are
quite able to win in the battle against any strong enemy.

We must intensify ideological education so that all Party members
and working people acquire the correct attitude to war. Thus we should
induce all the people to have the resolve to fight the US imperialist
aggressors at any time and to form a firm conviction that they will be
able to defeat them without fail in this battle and reunify the country.

Another important factor in making political and ideological
preparations against war is to improve work among the masses and
unite them closely around our Party.

Isolating hostile elements and rallying as many people as possible
behind the Party is our Party’s consistent policy and an urgent need in
the present situation.

An important question in this work is to assess people accurately
with the main stress on their present ideological trends. As for a person
who is enthusiastic in his job today even if he has a complex record of
social and political life, we ought to obviously trust him and
continually educate him and so lead him to make revolution with us.
Even those of the basic masses, who joined the reactionary
organizations and committed some sins during the temporary retreat in
the Fatherland Liberation War, can be remoulded without difficulty if
we trust and treat them magnanimously.

Party organizations and officials must conduct organizational and
political work effectively so as to unite the masses around the Party.

At present some Party officials stress the importance of work with
the people in words, but neglect it in practice.

This is true of personal affairs, for instance. On the ground that the
ranks of cadres should be built up well, some of Party officials suspect
people without reason, referring to the alleged evil of their social
origins and other things, and complicate matters by needlessly finding
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faults in trifling things. Of course, it is our Party’s principle in personal
affairs to build up the cadre ranks firmly with hard-core elements
trained in the protracted revolutionary struggle. However, you ought
not to dismiss those who, promoted already as cadres, are working
hard, by regarding as important issues their somewhat problematic
records of social and political life and their trivial errors.

I am told that some Party organizations often cross-question and
pick holes in those officials who committed faults in the past by blindly
carrying out what anti-Party, counter-revolutionary elements had
dictated. They should not do that. As regards this question, I have more
than once instructed that they should all be forgiven because they had
acted so oblivious of the realities, not intentionally. I do not understand
why they press people hard for such a question, causing unrest.

If Party organizations are to rally as many people as possible behind
the Party, they should intensify ideological education to establish the
Party’s monolithic ideological system among those who followed the
corrupt men blindly in the past, instead of summoning them for
cross-questioning, and should help them timely so that they will rectify
their errors through practice.

As 1 always say, work with people must on all accounts be
conducted mainly through persuasion and education. If an admonition
is not effective, you should repeat it twice or thrice; and if that should
fail criticisms from a panel should be afforded; and if even these prove
ineffective, criticisms from a forum, wider in scope, should be given;
you must thus see to it that the persons in question themselves realize
and correct their errors in real earnest in the course of continued
self-examination. We must learn to value and love our cadres
wholeheartedly.

In the past when we were engaged in the armed struggle against the
Japanese we united people in the revolutionary organizations by
placing the main stress on persuasion and education. In point of fact,
the Anti-Japanese Guerrilla Army had no methods of control but
people’s resolution. In those days our guerrilla army had neither jails
nor involuntary servitude; persuasion and education were the keystone
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in work with people. This, however, does not imply that it allowed
those who had committed errors to go without being punished or
criticized. The criticism in the guerrilla army was very severe. But
criticism and punishment were accompanied without fail by
explanation and persuasion, and continual education was conducted so
that everyone would carry on the revolution of his own free will.

In order to rally a greater number of the people around the Party in
keeping with the prevailing situation today, it is important to conduct
political work more skilfully.

If every senior official carries out political work effectively among
the masses, people will be equal to any emergency, knowing clearly
the intentions of the Party, and will advance confidently without
vacillation on the road it indicates.

In bygone days the guerrillas were able to gain victory in each battle
against the Japanese imperialists because effective political work had
been carried out prior to the battle. When an offensive was attempted
against a walled town, for example, the commanding officers and
political commissars first went to the companies or platoons and
conducted ideological work by telling them in detail that they were
going to attack a particular target that night, and they described its
terrain, the place and appearance of a police station, and the paths they
should take in attack and in retreat, as well as the content and methods
of political work to be carried out among the people.

When arranging some affairs our officials at present only force and
urge the masses to obey and neglect organizing and politicizing them
to act willingly. This is one of the most dangerous practices that may
be revealed more often than not by the party in power. Of course, it is
true that dictation is easier than politicization. However, dictation is
not the way in which a party works. If an illegal party or a party which
is not in power were to conduct party work in a peremptory manner, it
would not last even a single day.

Our officials persist in making no operational plans and so dictate
to the people when instructed by the Party to do a particular thing. This
sort of attitude must no longer continue. When organizing any work,
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Party officials must make thorough operational plans and settle one
thing after another by a revolutionary method.

An important factor in making adequate preparations for war in the
prevailing situation is to accelerate economic construction so as to
consolidate the country’s material foundations still further.

We have so far done a great deal of work in the building up of our
economy and defence but we still have much to do. All sectors of the
national economy must make maximum use of the existing equipment
and materials to boost production and thus increase the nation’s
economic power and secure sufficient reserves of materials which will
be necessary for war.

The production of steel and pig iron should be given priority.

Otherwise, we cannot forge ahead with both economic construction
and defence building. The manufacture of a machine requires iron and
steel and the production of a weapon also presupposes steel and pig
iron.

At present the production of these is in a very strained situation. Not
as much pig iron is produced as was scheduled because coking coal has
not been imported as much as ordered over several months, and, as a
consequence, steel production is also held up.

How, then, must we solve the problem of steel and pig iron? We
must solve it by making strenuous efforts for increased production and
for economy, in accordance with the slogan put forward by our Party.

All sectors of the national economy must strive to use steel most
economically and to manufacture more products with less amount of it.

If a mining machinery factory, for instance, has produced 10-ton
crushers each needing 15 tons of steel, it must from now onwards use
11 or 12 tons for the purpose and use the amount of steel saved to
manufacture other products.

Meanwhile, a mass campaign must be started to collect large
quantities of scrap iron, which will be utilized in steel production with
only a small amount of pig iron. Machine factories must not waste
even a drop of molten iron in casting. Some of these factories are
wasting a good deal of molten iron by pouring it carelessly when
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casting small parts or by producing rejects. They must wage an intense
ideological struggle against such practices.

Political work must be intensified and a technical innovation
movement conducted forcefully among metallurgical workers so that
they will produce greater quantities of steel and pig iron.

If all senior economic officials inform the masses of producers
clearly of the situation of the country and of the Party’s intentions and
enlist their strength and wisdom, they will be able to resolve without
difficulty the problems of steel and pig iron which are necessary for
economic and defence construction.

Even in the difficult situation immediately after the armistice we
put our faith in the strength of the masses and enlisted their support in
order to press forward with the building of socialism.

It is known to you all that the situation of our country in 1956 was
very tense and complex. Externally, the great-power chauvinists
brought pressure to bear upon us and the US imperialists and the
Syngman Rhee puppet clique stepped up their manoeuvres to ignite
another war; internally, the anti-Party, counter-revolutionary
factionalists raised their heads to openly challenge the Party. What we
believed in in such a complicated situation was nothing other than the
strength of the masses, the force of the working class. On one of those
days I went to the Kangson Steel Plant where I informed the workers of
the difficult situation of our country and called upon them to produce a
larger quantity of steel. They resolved at first to turn out 90,000 tons of
steel with the blooming mill which was said to be capable of producing
only 60,000 tons, and they actually produced 120,000 tons, twice as
much as the rated capacity.

When formulating the national economic plan for 1957, the Party
asked the Kim Chaek Iron Works to produce 230,000 tons of pig iron,
but some of senior economic officials and technical personnel who
were in the grip of passivism and conservatism said that they could
turn out no more than 190,000 tons, advocating the obsolete rated
capacity. At a plenary meeting of the Party Central Committee the
manager of this iron works also remarked that it would be impossible
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to turn out more than 190,000 tons. Hence we decided to discuss the
matter with workers.

When members of the Presidium of the Party Central Committee
visited the iron works to inform the workers of the country’s situation
and ask if they could produce greater quantities of pig iron, they made
aresolution to turn out 250,000 tons, not 230,000 tons, if such were the
requirement of the Party. In fact, they produced 270,000 tons that year.
This shows that immense potentialities can be exploited if senior
officials join hands with the producer masses and thus familiarize them
with Party policy and bring their creative wisdom and enthusiasm into
full play.

All senior economic officials must strive to mobilize the masses so
as to exploit the potentialities and increase production by using the
available materials and manpower.

We must develop the machine industry rapidly.

This year the machine industry is confronted with a very difficult
task of achieving its target set in the national economic plan as well as
producing machinery and equipment in addition to the quota. All
machine factories must produce heavy machinery and equipment and,
at the same time, make great numbers of precision and efficient
machine tools for both exportation and domestic use.

As I have already said at a plenary meeting of the Cabinet, there are
two solutions to the problem of machine tools. One is that factories and
enterprises conduct the let-one-machine-tool-make-another movement
widely and thus make on their own the machine tools which they
would receive from the state.

We have a good experience of producing more than 10,000
machine tools, in addition to the plan, in a single year by carrying out
that movement in a way involving all the masses. The present
economic strength of the country is incomparably greater than at that
time. In this condition, if all factories and enterprises make full use of
the capacity of their repair and power-supply shops in conducting this
movement, they will be able to make as many machine tools as they
need by their own efforts, without receiving them from the state.
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The other way to secure machine tools is getting the machine-tool
factories to increase their production.

Recently great potentialities were determined when members of the
Political Committee of the Party Central Committee held discussions
with workers at factories. The Kusong Machine-Tool Factory workers
said that they would make 520 machine tools extra after they fulfilled
the quota allotted to them this year. At the Huichon Machine-Tool
Factory, too, they resolved to turn out 500 machine tools in addition to
this year’s quota, and the officials and workers of the Taean Electrical
Machinery Plant also said that their production target was not high
enough, and asked for additional allocations. As we can see, enormous
potentialities are being determined where people are thoroughly
familiar with the Party’s intentions and have been mobilized as one for
the implementation of the Party’s policy.

It is not, however, that senior officials of every factory and enterprise
are all highly motivated. Those of the Kiyang Tractor Plant and some
other factories and enterprises are failing to tap the production resources
available, because they are passive and conservative.

We must make sure that senior officials of the machine-building
industry root out their vestiges of conservatism and passivism and turn
their time to the fullest account so as to increase the production of
machinery necessary for economic and defence construction.

It is important to develop the mining industry quickly.

Every mine must carry on the drive for technical innovation more
forcefully and thus increase the output of different minerals and coal
which are required for building up our economy and defences.

The mining industry must step up geological prospecting, give
priority to excavation and promote the technical revolution in order to
mine different kinds of minerals in large quantities. Particular efforts
must be directed to increase the output of nonferrous ores, which is the
way of earning a large amount of foreign currency and at the same time
of developing the munitions industry.

We should endeavour to ease the shortage of electric power.

The electricity situation is very strained at present. The Suphung
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and many other hydroelectric power stations are not capable of
generating the amount of electricity they should because of the water
shortage due to the drought since last autumn. Therefore, the power
industry must run the thermal power stations at full capacity.

The operation of the Pyongyang Thermal Power Plant at its
maximum capacity will make it possible to meet the basic demands of
the different sectors of the national economy for electricity this year.
Officials of the Pyongyang Municipal Party Committee and the sector
concerned should take every possible measure for this power plant to
generate electricity to the maximum.

We must continue to press forward with capital construction.

This year we must construct the Pukchang Thermal Power Plant,
the converter and rolling shops of the Kim Chaek Iron Works and a
number of other factories and enterprises and quickly finish the
building of factories now under way.

If we are to fulfil the colossal task of capital construction this year,
we must work out a good construction programme after making
thorough calculations lest manpower, materials and funds are wasted.

The estimation of manpower made recently by the central authorities
at the construction site of the Pukchang Thermal Power Plant has drawn
us to the conclusion that the power plant can be built without difficulty
by a work force which is 1,300 workers less than that scheduled in the
plan. As far as the construction fund is concerned, a potential has been
found for saving 3 million won from the first estimate. This shows, in the
final analysis, that senior officials of this sector drew up the construction
plan haphazardly without realizing the high enthusiasm of the masses
and without making any thorough calculations.

Officials in the building industry must also re-examine other
construction projects and discover greater potentialities. An important
factor in capital construction is to decide the order of priority and
concentrate manpower and materials on the sections in urgent need.

For the acceleration of capital construction it is essential to
efficiently mobilize the masses so as to make construction sites busy.

The present situation in this sector is such that construction sites are
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quiet and the pace of construction is very slow. The construction of the
converter and rolling shops of the Kim Chaek Iron Works and the
expansion project of the Munphyong Smeltery are not yet proceeding
smoothly. Officials in charge of capital construction do not think of
speeding up projects by mobilizing the masses, simply hoping that the
state will provide them with more manpower and materials.

Chongjin has so far conducted no mass campaign worth
mentioning, but this time it must actively enlist the efforts of the
masses for the construction of the converter and rolling shops of the
Kim Chaek Iron Works. If the dwellings for building workers are
constructed in a mass drive, the housing problem will be resolved with
a small amount of money. The expansion project of the Munphyong
Smeltery, for instance, can be carried out easily if students and office
workers are mobilized since there are a number of higher education
institutes including an agricultural university, civil service
establishments and enterprises in Wonsan.

Of course, it is true that the capital construction sector is a bit
strained because this year we have to devote considerable efforts to
building up our defences along with economic construction.
Nevertheless, we cannot postpone the planned constructions.

In the past we initiated the “Pyongyang speed” and “vinalon speed”
in construction, so startling the world public. This was possible
because we intensified ideological education among the masses and so
aroused them to revolutionary zeal. If Party organizations and officials
strive even now to well inform the masses of the Party’s intentions and
elicit their revolutionary ardour, they will be able to bring about great
innovation in construction.

What a miracle the efforts of the masses wrought clearly proved in
the postwar reconstruction.

As everyone knows, after the war we started the reconstruction of
Pyongyang in want of everything, without a single brick. Although we
built the Kangnam Ceramic Factory some time before the armistice for
the production of bricks, it was damaged by enemy bombing before it
had run for many days. We reconstructed that factory by drawing on
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the strength and wisdom of the masses and resumed the production of
bricks. Frankly speaking, immediately after the armistice we had
nothing except the high revolutionary enthusiasm of the People’s
Army soldiers, youth and students and other people. In those days
some people ridiculed us, saying it was unreasonable to believe that we
would carry on reconstruction empty-handed in the difficult conditions
in which everything had been destroyed during the war. However, we
did not hesitate to apply ourselves to reconstruction acting with a faith
in the strength of the masses and arousing them to action.

In Pyongyang not only factory and office workers but also
housewives and old women came out to help builders in collecting
broken bricks, carrying earth and restoring the streets and housing
sites. In this way the main streets in the city were all put into good
shape in a few days.

If we had been so sluggish in work at that time as we are now, the
reconstruction of Pyongyang would have taken a long time. It is a long
time ago since the central heating project was started in this city, but it
is not completed as yet because the officials in this sector are ignorant
as to how best to mobilize the masses.

Some people may doubt why we undertake construction steadily
although everything will be destroyed if a war breaks out. We have to
continue with our construction until this evening even if a war breaks
out tomorrow morning. We should not just consider that a war, if it
breaks out, will destroy everything, but we must carry on construction
more vigorously, step up production and work out measures lest
structures should be damaged even in war.

The practical experience we have gained in the socialist revolution
and construction shows that nothing is beyond our power and no
position is impregnable if we have determination and make every
effort believing in and relying on the strength of our people.

All senior economic officials must eliminate passivism and
conservatism and start a forceful technical innovation drive so as to
produce more with less manpower.

If we strive harder in this way to prepare well against war the enemy
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will not be able to pounce upon us recklessly, and even if he were to do
so we can annihilate him at one blow and without fail gain victory.

If we make no endeavour to increase production as a result of a fear
of war and think only of evacuation panic-struck, we shall lose
confidence and be unable to defeat the enemy. By making the best use
of the quasi-war period, we must produce and build more and faster
and work harder for economy and increased production by tapping
every reserve available.

For these formidable tasks, we must elicit the strength of the
masses; the subjective desire of senior officials alone is not sufficient.
Since the producer masses are more familiar with production than
anyone else, leading personnel must learn to count on their strength
and rely firmly on them.

At the moment some senior economic officials are unwilling to
search for potentialities in the masses of producers. As I told some time
ago, they put forward an erroneous theory that in a socialist society
after industry reaches a definite stage of development, its potentialities
diminish and, accordingly, its production cannot develop at a high rate.
This is no more than a revisionist and dogmatic theory appropriated
from the revisionist countries which are at a standstill, instead of
seeing the reality of our socialist construction. Our experience of
socialist construction clearly demonstrates that the more the
ideological consciousness of the working people and their enthusiasm
for work are raised through strong ideological revolution and the
stronger the economic basis of the country grows with the promotion
of technical revolution, the greater are the reserves for continued
growth and, consequently, production increases steadily at a high rate.
This is a law of socialist economic development.

We must exploit greater potentialities for production by eradicating
passivism and conservatism in evidence among some leading
economic officials and enlisting the ebullient revolutionary zeal of the
working people and ensure an uninterrupted advance and a high tempo
of production in all fields.

Recently the Party Central Committee adopted a circular to all its
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members in an attempt to bring about a greater revolutionary
upsurge in socialist construction and make better preparations
against war in all sectors. The Red Letter clarifies the issues of
preparing all the people more firmly in political and ideological
aspects to cope with the prevailing situation, of bringing about
another great revolutionary upswing in all areas of socialist
construction through a powerful campaign for increased production
and economy, of intensifying the anti-espionage struggle and of
working well among the masses.

Party cells should first inform their members of the contents of the
circular and then discuss it in detail, clause by clause, thereby
encouraging them to discover greater potentialities. Following the
discussion, they should hold a general meeting so that every Party
member makes a specific resolution. Party organizations must conduct
discussions on the Red Letter in high political enthusiasm and thus
effect a great upsurge in each sector of socialist construction.

Strict discipline must be enforced in planning.

At present planning is undisciplined. Once the state adopts a
national economic plan and sends it down, nobody can revise it. But
now the national economic plan grows larger gradually because it is
supplemented by provinces and counties. When the plan is amended by
provinces and counties at will in this way, how can it be called a
unified plan? Since the national economic plan is adopted as law,
nobody is entitled to revise it after its adoption.

It is a different matter if the provinces intend to exceed the state
plan through a resolute campaign for increased production and
economy. It is good to increase outputs by economizing in materials
provided by the state, but it is in no way permissible to waste materials
doing one thing after another not cited in the plan. You must strictly
observe the principle of unified planning.

Next, close attention should be given to improving the people’s
living standards.

An important factor in this regard is to supply the people with
high-protein non-staple foodstuffs.
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What, then, should we do to solve this problem?

First, we should plant beans extensively.

We must yield some two tons from each hectare by applying
microelement fertilizers to bean fields or by taking other measures.
Thus, we should ensure that the people will make bean curds, bean
paste and soy sauce for their own consumption.

Haricots are high in protein. Haricot beans grow well in cool
regions such as Jagang and Ryanggang Provinces and Changsong
County in North Phyongan Province. They also grow well in Tokchon,
Yangdok and Maengsan in South Phyongan Province. In the regions
suitable for the cultivation of haricots, each household should begin a
drive to plant a hundred of them. If only a hundred are planted in the
surroundings of each house, this will mean a lot.

Secondly, many chicken plants should be built so that the people
will be provided with much more eggs.

A chicken plant, which specializes in producing eggs, costs little to
construct and its later operation is simple. However, a plant
exclusively producing chickens requires the installation of further
equipment. Therefore, this kind of plant must not be established in
other places until the experiment in Pyongyang is completed. It is
advisable to convert those plants erected merely to produce fowl into
ones producing eggs. These plants do not need much manpower
because the labour is simply the collection of eggs.

Because the problem of transporting eggs has been solved, we
should in the future build many chicken plants producing only eggs. In
my opinion, it is desirable to put up one in each city and county town.
We should construct many egg plants in west coast areas in particular
where fish are in short supply, so as to provide the people with eggs on
a steady basis.

Thirdly, the fishing industry must be further developed so as to
catch large quantities of fish.

This year we should begin early the campaign for catching fish in
winter to net pollack and other fish in abundance and take thorough
measures to process fish without spoiling any. By doing so, we should
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be able to supply the people with more fish.

Fourthly, we must produce large amounts of meat.

For this purpose, we must correctly combine the collective
stockbreeding of cooperative farms with individual livestock
farming.

Every farm household should zealously launch a drive to produce
100 kgs of meat. This requires it to raise one or two pigs. Then,
supposing our rural households number a million, we shall be able to
produce some 100,000 tons of meat in a year.

Each workteam of the cooperative farms must strive to create
reliable fodder sources and produce two tons of meat. This will enable
us to produce more than 50,000 tons on a nationwide scale. If we do
this, we can produce more than 150,000 tons of meat in the countryside
alone this year. When added to the meat produced by the General
Bureau of Stock Farming and the General State Poultry Bureau of the
Cabinet and by the civil service establishments and enterprises in
secondary activities, it will be 250,000 to 300,000 tons throughout the
country. If we produce 300,000 tons of meat and catch 300,000 tons of
fish, I think, we shall be able to settle the problem of non-staple
foodstuffs for the people.

As regards the development of the livestock farming, we intend to
discuss it at a plenary meeting of the Party Central Committee and
adopt new measures in the future.

We must make full preparations for farming this year.

Preparations against war in the country areas are to raise good crops
to increase grain outputs.

Because our farming results were excellent last year, we need not
import food grains this year. We should not rest content with this; we
must cultivate crops even better this year.

For an increased grain production, we must, even now, make
thorough preparations.

A freak drought is anticipated this year, so all cooperative farms
must work out infallible measures to keep water in rice paddies from
now on. Otherwise, we may undergo hardships for lack of water in the
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rice-transplanting season. If we irrigate the rice paddies, which were
tilled last autumn, clods will have softened enough to be harrowed.

The shortage of electric power this year proves a hindrance to the
production of fertilizer to some extent, but if we turn the available
conditions to good account, we shall be able to supply the countryside
with more fertilizer than last year.

Projects for river improvement must be undertaken properly. Last
year some regions suffered heavy damage from floods. It is uncertain
whether there will be a flood or not in the future. In anticipation of the
worst, however, we must carry out river improvement projects in all
local areas. A mass movement should be launched particularly in the
areas which suffered flood damage last year so as to undertake river
improvement works, above all, the digging of riverbeds, the
construction of embankments and similar projects.

This year Pyongyang is to carry out the work of Taedong River
bank protection on a large scale, but manpower is very short. In spite of
this, we cannot put off the project. We should start it even though we
have to mobilize university students. We should give them a
satisfactory explanation so that they finish the project before the rainy
season even if they have to give up studies for some time.

Party organizations at all levels must pay special attention to
military affairs in the light of the prevailing situation.

I have said all I should like to today. In line with these suggestions,
you must make good political and ideological preparations to cope
with war and strive to advance the building of our economy and
defences more forcefully.
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ON COMBATTING EPIDEMICS
MORE EFFECTIVELY

Talks with Senior Officials in the Ministry of Public Health
March 26, 1968

Today I want to talk to you about effectively combatting epidemics
including hepatitis, tuberculosis, Japanese encephalitis and
distomatosis.

At this moment a large number of people are unable to work,
because they suffer from hepatitis and tuberculosis. This is a matter of
great regret, a serious matter particularly in our country where there is
an acute shortage of manpower.

It is true that the number of patients is far less in our country than in
a capitalist society and that their number is decreasing year after year. |
am informed that in south Korea at present the reported cases of TB
number 17 million or 70 per cent of the total population. Against this,
we can see that the number of patients in the northern half of Korea
represents a mere handful. But we should not remain content with this.

In order to eradicate diseases it is important for the Ministry of
Public Health to do its work well and for the state to provide the
ministry with necessary facilities.

The state must first of all take measures to develop the
pharmaceutical industry. It is more important that the General Bureau
of Pharmaceutical and Medical Appliances Industries under the
Cabinet increases the output of medicaments so that we wipe out these
various diseases as soon as possible than that we strive to boost the
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output of fertilizer a little more. We should not be tight-fisted in
devising the means to protect and promote our working people’s
health. If this tight-fistedness results in the spread of epidemics, it may
inflict untold losses to the revolution and the building of socialism.

If we are to combat hepatitis and other epidemics we must begin by
intensifying our hygiene information work.

We should get the middle-school children to spread hygiene
information widely after giving them a short course on this subject. If
we give them a short course, they will do it well. The students’ social
activities are beneficial to their development. If instead they only ever
study, they will become an “untappable fount of knowledge”.

Hygiene information squads should systematically disseminate
information on the measures one must take to prevent such diseases as
epidemic hepatitis, tuberculosis, Japanese encephalitis, parasite
diseases and even a cold.

Furthermore, we must organize hygiene information squads with
people selected from among the students of medical universities and
colleges and medical workers, send them to each city and county to
combat dysentery, trachoma and other diseases and give the people
short courses in hygiene to encourage them to drink boiled water and
eat well-washed vegetables, while ensuring that these measures are
carried out. In the rice-transplanting season it would be a good idea to
enlist students, particularly the female students, of medical universities
and colleges into the hygiene information squads.

We should enlist children from the middle schools and those
students who are not mobilized in rice transplanting into the hygiene
information squads and get them to perform these tasks obligatorily. At
the same time, we should recruit greenery guards and establish park
maintenance squads, and direct them to work hard.

The Science and Education Department of the Party Central
Committee must give proper guidance to this work.

Recently, you have all given up the campaign to wipe out flies,
mosquitoes and rats. Yet you should again take up the challenge and
fight even harder against these hazards to our health.
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A programme for the organization of hygiene information squads
and their activities should be worked out and issued as a decision of the
Secretariat of the Party Central Committee or as a Cabinet order. Since
hygiene information work is an all-people undertaking, it would be
preferable to issue the programme as a decision of the Secretariat of the
Party Central Committee.

In order to disseminate hygienic knowledge, it is advisable that all
the media of internal information work devote some space to
information on hygiene. Hygiene readers should be compiled and
studied for two or three hours a week by pupils in the third year of the
primary school and higher grades and by pupils in the middle school.

We should not duplicate foreign experience but should include
the subject on hygiene in the school curricula and teach it with
reference to the specific conditions in our country. In this way, they
will come to know why people suffer from intestinal worms and
various other diseases. This is to be done not to make medical
workers of the pupils so much as to prevent everyone from falling ill.
No matter what knowledge a man may have, he is useless unless he is
healthy. This is the very reason why we designate work by time and
not by task alone. We must ensure the working people vacations and
stagger these.

The Ministry of Public Health should prepare explanatory materials
and lectures necessary for hygiene information work and give these to
the information squads. All magazines including Korean Women and
Chollima except political and theoretical journals should give space to
information on hygiene. Books which give simple remedies in
non-technical language should be published in large quantities.

In the days of Japanese imperialists’ rule we Koreans could not even
think of going to hospital even when we were ill. There was, therefore,
no means of knowing the number of ill people, which, in fact, was great,
for only the rich had access to hospital. In contrast, under our socialist
system, there are neither people who go hungry nor those who sleep in
the open without shelter or go about in rags. Nevertheless, wicked
people slander our Party’s policy, saying that there were fewer Korean
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patients in the days of Japanese imperialists’ rule.

In those days, a great number of Koreans were underfed, ill-clad
and roamed through the streets without shelter. How is it possible then
to claim that there were no patients? In the days of Japanese
imperialists’ rule, no one was immune to malaria, and of the people
with malaria only a few could afford the medical treatment.

Today, our situation is completely different from that during the
days of Japanese imperialists’ rule. If our officials make enough
efforts, they are fully capable of eradicating various diseases.

We should wipe out epidemic hepatitis once and for all. I am told
that it spreads by way of infected syringes and tableware at hostels,
restaurants, creches and kindergartens. No effective remedy for
epidemic hepatitis has yet been established in any part of the world.
This is a very serious disease and the cases are found more often
among city dwellers than among the rural population. The
overwhelming majority of these cases are children—70 per cent are
children under 15 years, and 90 per cent of these children are under
seven. The number of cases continues to rise every year and this must
not be ignored. Thorough measures must be taken to wipe out the
disease before it spreads any further.

In order to eradicate and prevent epidemic hepatitis, it is necessary
to take two important measures; first, to mobilize students to conduct a
thorough programme in hygiene, and, second, to take measures to treat
the cases by isolating them so as to prevent further spread.

If we had strongly combatted the disease in 1961 when it began to
spread, it would have been wiped out by now. But we failed to do so.
Though it seems a little too late, we must take decisive measures even
now to prevent its further spread.

First of all, we should produce a large amount of hepatitis vaccine.
The vaccine is made from the blood of human placenta and only three
ampoules of vaccine are produced from two placentas. This source
alone will not be enough to satisfy the demand. Yet it will be a great
success if we make the maximum use of the existing possibilities for
the production of the vaccine.
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A hepatitis research institute should be set up. The institute must be
staffed with competent researchers to form an epidemic hepatitis
research group and study the world trend of hepatitis and manufacture
good antitoxins.

Research should be carried out into the possibilities of animal blood
as a substitute for man’s blood. Efforts should be made to produce the
vaccine from materials other than placenta blood. It would be a good
idea to send workers in this field abroad, if necessary, to study the
technology being used in the prevention and treatment of epidemic
hepatitis.

In order to treat hepatitis cases, it is necessary to set up isolation
wards. We should set up a few of them first in Pyongyang. But they
should be located not in the heart of the city but in the suburbs where
the air is not polluted. The isolation wards should also have rabbit
farms in their vicinities and should raise many goats in mountains to
provide their patients with plenty of protein. Then, the patients will
recover quickly. Parks as well as simple facilities should be laid out
around the wards. We must set up two isolation wards on the outskirts
of Pyongyang to accommodate all the hepatitis cases.

Each province must set up isolation wards for epidemic hepatitis
cases at separate locations. Two modern dwelling houses built side by
side in valleys will be enough to serve as a city or county isolation ward.

Hepatitis wards should be simple and neat. Such wards should be
built first in provincial capitals. We should tackle this problem as a
matter of priority even if we have to suspend the construction of some
houses. In building hospitals we need not try to construct
multi-storeyed buildings but small, cosy buildings with heated floors
suited to the specific conditions of our country. If we had begun with
the construction of cosy modern houses as hospital buildings and then
gradually went on to construct large ones, we would have already
solved the hospital problem. In building hospitals we must not only
think of splendid yet expensive things such as boilers.

The State Planning Commission should unconditionally ensure the
supply of the facilities required by the Ministry of Public Health.

95



We must take strict measures to prevent hepatitis and, at the same
time, see to it that all the chronic hepatitis cases without exception are
examined, registered, and treated.

I am told that liberal use of mineral water and mud is effective in
treating chronic hepatitis cases. The properties of each kind of mineral
water should be analysed to ensure a wide application of this natural
treatment. In addition, scientifically tested folk remedies should be
widely used in these cases.

Ever since the armistice we have stressed the need for mineral
water to be made widely available, but as yet this has not been
achieved. The Ministry of Public Health is responsible for this. If the
ministry were to consult with the provincial Party committees, this task
would be performed without difficulty. Minor construction can be
undertaken quite easily without much state investment.

The properties of mineral water at different spas should be detailed
and appropriate spas should be designated as health resorts for the
working people going on vacation. The construction of simple
accommodation at spas and their development should be undertaken as
a public campaign, and major spas developed at state expense. A study
of the distribution of spas in Jagang Province, for instance, shows that
there are three spas in Huichon including the Kwandae Spa, the
Changdok Spa in Jonchon County, a hot spring and the Kajimok and
Yochim Spas in Tongsin County, and there is also a spa in Kophung
County. There are hot springs and spas throughout the country. How
good it would be if we were to construct simple and cosy buildings at
these places and run sanatoria!

The construction of sanatoria should be undertaken to suit local
conditions. If you think of constructing high-rise buildings equipped
with boilers without giving consideration to local conditions and the
terrain, it will cost you much money and time.

It is more important to build small and attractive houses and feed the
patients well than to build magnificent buildings. It is of no use to have
large buildings unless you supply them with sufficient non-staple foods.
You need not construct large buildings at great expense to the state. It
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would be better to build chicken farms near hospitals and sanatoria with
the funds and supply the patients with chicken meat and eggs.

Next, we must combat tuberculosis more effectively. There are
many TB cases in our country at present. We have rationally
distributed facilities capable of treating tuberculosis effectively. We
should make maximum use of the existing facilities and improve the
medical service. A study must be carried out into how we might best
make use of our existing hospitals and so circumvent the necessity for
any further being built.

In addition, we should not run tuberculosis hospitals uniformly. At
the moment, TB patients from Party and state bodies and members of
the general public are treated in the same hospitals. I think this is very
wrong.

At present, the Ministry of National Defence and the Ministry of
Public Security have an established system of medical care. From now
on, the tuberculosis hospitals for Party officials and for state officials
should be distinctly separated from those for the general public. The
Cabinet must construct a tuberculosis hospital which will be under the
direct control of the Cabinet Secretariat for the officials of ministries
which have no manufacturing industries within their purview, and the
Party Central Committee a TB hospital for its own officials and for
provincial Party officials. It is desirable that these hospitals are located
in the vicinity of forests where the air is dry and fresh. Meanwhile,
those ministries which have manufacturing industries within their
purview should set up tuberculosis sanatoria to accommodate and treat
patients. Furthermore, a system of supplying non-staple foods for the
patients should be thoroughly established.

If we are to combat consumption effectively, we must produce large
quantities of medicaments to treat TB cases. Last year the Political
Committee of the Party Central Committee adopted a decision on the
development of the pharmaceutical industry, but no tangible progress
has been made since then. The General Pharmaceutical Bureau is
passive; it should be innovative.

If we direct efforts to the production of PAS (para-aminosalicylic
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acid) we will produce as much of it as we need. But its production is
being delayed because of the lack of enthusiasm. I am told that all the
technical facilities for its production are available and that all they need
is skilled workers. We must mobilize the necessary skilled workers
even through the efforts of the state and concentrate them on
assembling them to finish the work as soon as possible.

We must also direct efforts to the production of streptomycin. The
General Pharmaceutical Bureau over the last few years has made
arrangements for the importation of a streptomycin plant, but it has not
up to now taken positive measures to import it. We must examine the
plan of the streptomycin factory and construct it as soon as possible.

Our working people do not receive protein and calcium regularly
enough. We must import a large vessel to increase the output of fish
and solve this problem.

The State Planning Commission must not export liver oil and
processed fish, even if we have to endure a little shortage of foreign
currency, so that our working people may eat plenty of protein.

Liver oil is very good for the treatment of tuberculosis. If the TB
patients eat it, they will recover very quickly. Therefore, the output of
refined liver oil should be increased to meet the demands of the
Ministry of Public Health. If children are not willing to eat liver oil
because of its strong smell, it should be prepared into capsules or
sugar-coated tablets. For this purpose, it would be advisable to build a
small factory and produce several thousand tons of sugar-coated
liver-oil tablets every year. The Ministry of Fisheries should provide
the unrefined liver oil and the General Pharmaceutical Bureau should
process it. You can do it by giving the factories under the control of the
Ministry of Fisheries the task of granulating the liver oil using the
existing facilities.

In order to wipe out tuberculosis and epidemic hepatitis the
provincial Party and people’s committees should take measures to
provide the people with more protein. For this, they should strive to
increase the output of protein including the production at egg farms
and at the chicken farms.
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We should also provide to the TB patients capable of light work the
necessary treatment while engaged in such work. It will not be possible
to do so this year. But as from next year, this must be planned and
implemented. The Ministry of Public Health should inspect factories
and enterprises to study the situation and to define the jobs suitable for
TB patients.

While treating the TB cases properly, we should take every measure
to prevent a further outbreak of TB cases. In particular, all the cases of
infectious tuberculosis should be isolated and treated.

Thus, we will strive to exterminate tuberculosis basically in our
country by 1975. With the target of doing it by 1975, we should take
preventive measures thoroughly against the occurrence of new cases
and, at the same time, cure the existing ones.

In order to combat hepatitis and tuberculosis more effectively, we
should set up a management bureau in the Ministry of Public Health.
We should assign a competent man who has a strong Party spirit, a
high sense of responsibility and the right medical qualifications to the
post of the chief of this management bureau and we should staff the
bureau with fine people.

Next, I should like to make a few points on tightening the control of
Japanese encephalitis and distomatosis.

We must take strict measures to wipe out Japanese encephalitis
before it becomes endemic in our country.

An outbreak of the cases of Japanese encephalitis in town is very
dangerous. The provincial capitals must do all they can to prevent an
outbreak of this disease.

In order to prevent this disease, we must from now on plan the
production of mosquito nets and push forward its implementation to
ensure that every family sleeps in mosquito nets this year. We should
provide mosquito nets not only to the townspeople but also to the rural
communities. The mosquito nets now in production are not fine enough
to permit ventilation. They are unfit for use. Why do we not produce
even a mosquito net properly? We should produce high-quality
mosquito nets at a low cost and sell them for payment in monthly
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instalments so that every family can afford them. If mosquito-net cloth is
put on windows, it will not last long, but mosquito nets can be used for a
long time. We should produce the mosquito nets before the season, and
supply in advance various disinfectants.

We should launch an energetic campaign to kill chrysalises, flies
and mosquitos by mobilizing the pupils this year.

Distomatosis is now spreading once again. This year we must take
measures to eradicate it. We should, in particular, prevent the people
from eating fresh-water crabs and crayfish. From ancient times the
people in Phyongan Province have been in the habit of salting and eating
the crabs. From now on, the cable radio network in the cities and counties
and at the factories should widely conduct the hygiene information work
to prevent the outbreak of distomatosis and various other diseases.

Furthermore, we should build up the hospitals. At present, bedspace
at hospitals is limited, so it is impossible to treat all the people as
inpatients. Therefore, hospitals should admit only the very serious
cases and improve the system of medical visits. Doctors should be
provided with bicycles to expedite their visits and improve the medical
service to the people. Besides, we should see to it that the doctors at the
hospitals in the cities and counties visit the ri in a planned way and
contribute to the promotion of public health.

I will now speak briefly on the matter of putting traditional Korean
medicine on a scientific basis.

At present, pulse-taking is the only way of Korean medicine for
diagnosis. That is unscientific. Pulse-taking cannot determine a case
completely.

Modern medical practices such as blood analysis and other tests
conducted by auxiliary means are scientific. A traditional prescription
may occasionally prove effective given the random disposition of the
patient and his disease. But this is not always the case. A few years
ago, an old woman in the Samsok District was rumoured to be
outstanding in treatment, and many patients went to see her every day,
but none of them recovered. Nowadays, some patients drink roe blood,
supposedly because it has curative properties. But, in fact, there is no
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scientific evidence in support of this. From now on, research should be
carried out that will without fail put traditional Korean medicine on a
scientific footing.

Of course, tonics of traditional Korean medicine give some benefit.
But this does not mean that traditional Korean medicine is a panacea.
Traditional prescriptions seem effective only when they completely
coincide with a given case. That is why traditional Korean medicine
should improve its method of diagnosis for treatment.

You need not put elm bark on your wound simply because a doctor
of traditional Korean medicine recommends it, for we have now
developed modern science and effective anti-biotics which have been
scientifically tested.

But this is not to say that we are totally opposed to our traditional
remedies. This method of treatment should be allowed to go on.

The ranks of teachers and nurses of nursery schools and
kindergartens should be reinforced and their education improved. The
Ministry of Public Health must, under a careful plan, provide the
teachers and nurses of nursery schools and kindergartens with
intensive training in medicine and hygiene. For this purpose, mobile
short training course teams should be set up with competent medical
workers who will deliver the training courses to promote the technical
expertise of these nurses and teachers. It would also be necessary to get
them to sit examinations. The norms of infantile nutrition and hygiene
readers should be published for them.

We should take measures to ensure that a reasonable amount of
nutritious foodstuffs be supplied to the children at lunchtime every day.

If children fall ill, prompt measures should be taken for their
treatment.

At present, the diseases affecting children are not effectively
controlled, to the extent that even trachoma has not been wiped out.
Trachoma cases of children are not given prompt treatment, and many
rural children go about blear-eyed. Using this slender evidence, wicked
people slandered that “nursery schools are plague spots.” From now
on, we must strive to cure children’s diseases without delay.
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Next, we should produce ultraviolet lamps to promote the health of
the working people. The Ministry of Machine Industry No. 1 should
press ahead with its research into the manufacture of these lamps.
There are many kinds of tasks to be performed underground, for
instance, in coal mines and ore mines in our country. If we produce a
large number of ultraviolet lamps and install many of them at pitheads,
they will contribute greatly to the promotion of miners’ health. The
army, too, should be supplied with these lamps. If these lamps are set at
nursery schools and kindergartens, they will prove very beneficial to
the children’s health.

In order to promote the health of the working people, physical
exercises at breaks should be encouraged in all places. Simple bodily
movements in the open air will greatly help towards preserving health.
If a man is to endure radiation, he must be healthy. Therefore, schools
should give importance to physical training, and physical exercises
should be encouraged at all workplaces.

We must intensify the struggle to revolutionize and
working-classize the health workers. Bringing about a revolutionary
upturn in public health work, the health workers must revolutionize
themselves in the midst of vibrant reality. We must improve
politico-ideological work among the health workers and, at the same
time, introduce good practices to overcome the bad, and in these ways
transform all the health workers.

This year, we should once more boost the public health service. We
must rekindle a campaign like the one which saved the boy Pang Ha Su
in the past.

We should be informed of the laudable deeds of health workers and
analyse these before convening a national meeting of health workers
this autumn.
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ON DRAFTING “INDUSTRIAL MANAGEMENT
REGULATIONS”

Speech at a Consultative Meeting of the Drafters
of the “Industrial Management Regulations”,
Workshop Managers and Workteam Leaders

of Industrial Establishments
April 1, 1968

I have gone over the workteam and workshop sections of your draft
of the “Industrial Management Regulations”, but not yet the factory
section.

You need to draft good “Industrial Management Regulations”, but
you must first write the workteam and workshop management
regulations properly.

In general, a workteam is to a factory what a squad or a platoon is to
an army, although it may be like a company in special cases, and a
workshop can be likened to a company or battalion. Only when these
small units, the basic combat units, are efficient in battle, can the whole
unit have strong combat capability. Likewise, only when the basic
production units such as the workteam and workshop are well
organized and work efficiently can the management of a whole factory
be efficient. Therefore, it is essential to draft good workteam and
workshop management regulations which can help workteam leaders
and workshop managers to function properly.

If the manager of a factory is to play his role satisfactorily, he must
have a good knowledge of the workteam and workshop management
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regulations. Otherwise, he will be unable to manage his factory well.
The period of training for factory managers is longer than that of
workteam leaders and workshop managers, and this is because factory
managers are taught not only factory management regulations but also
workteam and workshop management regulations.

If you draft the workteam and workshop management regulations
well, you will be able to draft good factory management regulations
without much difficulty. That is why you should first strive to prepare
the former well so as to facilitate the writing of the latter.

I think that the regulations must include nearly all the practical
matters which concern the workteam leaders or workshop managers,
for you have prepared them while working at work sites for a year as
workteam leaders or workshop managers. But it would not be a bad
idea for you to seriously discuss them once more with the workteam
leaders and workshop managers from various industrial sectors to
confirm that nothing is wrong with the regulations and that no
additions need to be made. If you make the necessary amendments and
additions after wide-ranging discussions, the regulations will be
perfect.

I had intended to discuss your draft of the management regulations
for two to three days, but it is impossible for me to do so because of the
pressure of other work. So I would like to make a few remarks for you
to bear in mind when revising the management regulations.

A perusal of the workteam section and of the workshop section of
the “Industrial Management Regulations” shows that both sections
contain nearly all the major items including matters of working with
the people, of labour administration and of technical management. I
think that the matter of work with the people in particular has been
gone into deeply. It is clear that the drafters of the regulations were
convinced that work with the people is fundamental to all questions.
This is good.

Nevertheless, the draft regulations now in hand left out a few items
which should be stressed.

First of all, your draft regulations omitted the important fact that in
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a socialist society reserves for the growth of production increase and
that therefore the economy develo