Planned Activity,

Mass Work Is Road
to Build the Party

Open Letter Is.Vigorous Step Forward Along
Bolshevik Method of Concentration

By F. BROWN
The Open Letter emphasived the problem of planned work and con-
trol tasks. This is one of the keys to the solution of the main questions be-
fore us. Only through planned werk shall we he able to systematize and
coordinate our activities, to mobilize all forces in a definite direction for the
reaching of our obejctives, and to develop persistence in achieving the aims

set up in the plans. The control
tasks flowing out of our plans will
serve as the systematic check-up on
results and will control every step in
the direction of the concretization ef
the plan.

Here again we gan take an il-
lustration given us by the Bolshevik
Party: the tremendous development
of the socialist industrialization of
the Soviet Union (which does not
find comparison in any country in
the history of the world) is the re-
sult of planned work. A plan of
work, Bolshevik determination and
continuous check-up brought the ac-
complishment of the Five-Year Plan
in four years. Was the method of
planning new to the Bolsheviks in
1928, when the foundation of the
Plan was laid? It was not. It was
through: planned work that the Bol-
shevik Party throughout all its his-
tory went from victory to victory, was
able in certain periods to retreat with
small losses and coordinate its forces
for new advances, was able to smash
its enemies, consolidating the revo-
lution.

The Bolhevik Pariy, under the
leadership of Lenin and later under
the leadership of his best disciple,
Stalin, at its conventions and plen-

ums reviewed the resullts of past|

work and laid new plans and the
control tasks for the future actlvities.

A Definite Goal

While deciding upon the new plans
anrd fasks, the Party was at the same
time orientating the masses of the
Soviet Union toward the same goal,
toward their specifi~ tasks. Holding
the st2ering wheel firmly in its hands
in the direciion of the goal, all the
transmiseion belts were put into mo-
tion—Party apparatus, government
apperatus, Soviet:s, trade unions, co-
operatives and other mass organiza-
tions; ti press and literature ' as
formidable agitational instruments to
move cstrongly forvard on the road
of tiie plen, to earry il into practic
One2 on the wa:’, the control tasks
se~ve to check up the results step
by ctep, Lo disccver the weaknesses,
to gel e necessary readjustmentr,
to tak= measures for overcoming ‘e
obsicler.

All energies are concenira‘:d in

o
C

press in the periods of conventions,
plenums and in the period immedi-
ately following them. The plenums
are recorded, the resolutions printed.
But there is not the effort of raising
an intense discussion on the decisions
that should have stirred and orien-
tated the whole Party on the line
laid down, that should have moved
the Party to act.

We can state that in this respect
the extraordinary conference of July,
1933, and the Open Letter to the
Party, is a vigorous step forward
along the Bolshevik method of plan-
ning and concentration. Today the
Open Letter does not remain the
property only of leading committees.
It is reaching the base of the Party,
is starting to move the Party forward.

Every district and section today is
working out its plan of work on the
basis of the Open Letter. The im-
mediate important task of the mo-
ment is to concentrate the plan in
practice, to check on every step, al-
ways having the main tasks before
us. The next plenum will have to
check up the total results, discover
the weaknesses and mobilize the Par-
ty for the next steps.

Shop Nuclei—Central Point

f Today more than every we musi
| solve the fundamental political and
;crgamzational problem of the Party,
| of the Bolshevization process, the re-

of shop nuclei. This problem also
has been discussed for years and
there are libraries that contain the

organization of our Party on the basis |!

| experiences on this question—not only
on an international scale but also|
dealing witljthis coursry.

In this respect we furthermore
failed to learn from the experiences |
| of the Ford nueleus, the Sparrows|
| Point nucleus, the McKeesport Tin
| Plate. the Westinghouse nucleus, the |
| experiences of the mining nuclei, the |

Chicago stockyard nucieus, etc. ete.
nd because of this we were not per- |
sistent in reorganizing the Party on

| the basis of the shop nuclei.

|  Only through extending the net-
| work of our shop nuclei, following
| the method of concentration, will we
| succeed in anchoring the Party in
| hundreds of shops and mines in the

the common effort. The carry ng out |
af the plan with its multinle phases |
is a collective undertaking. Bolshevik | Building Party.
self-cricicism is nol a sin_mlg critigue | Today there are thousands of
¢t weakne<s, bui the Eolshevik analy- American workers willing to join our
tiec method of discovering weaknesses , ranks, that look to our Party as the
and poining oul simultaneoysly the|champion in the struggle for the
measures for overcoming them, the | improvement of the conditions of the
determination, the will to do it, the | working class and for the final
mathod of =celf-correction with the | liberation of the proletariat. These
aim of screngthening tneir conszious- ‘ workers enter the Party with enthusi- |
ness of the tasks {o be performed. |asm, are the most active, and imme- |
Did we follor ihe Bolshevik ecx-|diately recruit new members. Affer
ampls of planning, of conceniraiing @ While, however, these elemenis to
ol enstgies on ihe tasks flowing out | 3 8reat extent become discouraged.
of the plans? Are we taking the|¥rom inside the Party looks differ-
steps mecessary to raise the under- | ent;g’ to them than it appeared from
standinz of the whole Party to the!“t out. ‘
significance of the piean, to the tasks!

basic industries.

What we need is a ruthless strug-|
olaborated at our conventions and 8le against the old traditions and|
plsnums? lmet,hods that in practice are sub-
No Check U | merging the new ones, continuous re-
iNo CUheck Up viewing, improving of new experi-
It was not because the plans were | ences, and a systematic check-up that
wrong, the cbjectives impossible o shall prevent the old and bad prac-
be reached. Owuwr major weakness of  {ices from getting the upper hand
the past lay in the fact that our con- again.
ventions and plenums were mot fol- | Concentration work does not mean |
lowed up, that the Party was not only directing of our energies in cer- |
mobilized and made conscious of the | tain strategic places, but also con-
plans, of the next tasks, that no | centration in all the phases of work
check-up was made, no control ex- | that are part and parcel of the main
ercised. It amounted to planning for | problems before us—the building of
planning’s sake, not for fulfillment. |the Party into a mass proletarian
.1t is enough to go over the Pariy | party. !
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