March 24, 1971

Dasr Artj

Thias note will not get to you in time for the digcussion on the paper
=-=-your letter arrived only toda{ after I had already sent a>note in renly
to both vYohn R and John S whose letters came Hunday night sepciazl delivery
and Mowdxpx Tuesday--- I have already told them that 1 d not see the
Eaper decision as a very declsive one from the ififormation at hand and you:

etter leaves me of the same étpinion,

I have also told them that I do not understand the politics of the
minority, I have no information on this, If they are taking thelr line fr«
the French you can expect very shorlty that they will he the strongest
supporters of a youth organization and advocates of a youth vaper, I
gather from Vergeat that t!:is coming convention of the Leigue will see
the forma'constitution of a youth movement., They are now publishing a youtl
paper on m monthly basis,

YouAxk hawyea short paragraph in your letter "you saw a little of it whe:
you werse here bht that was but a sample; demora’ization and cynicism
spoantaneism-and mindless activism; opposition to the key movement bullding
activisities, hostility to our press and its sale, opposition to the full
timers who with others constitute a bureaucrac s the English Canadian wing
of the movement has nothing to teach us --combined with some anti-English
currents, On the key cuestions this 18 the lins that carries in the youth!

I am not surs what I saw with regards to the minority tendency. I att«
a meeting of leading comrades where there was much concern expressed about
sk cafe gossip against the fulltimers and I recall also there were some
complaints about a momewhat useless expenditure of resources on leaflets t!
we were unable to us, 3o I saw cyniciem, oliquism and I do not know whethe
the leaflets were a product of mindless activism or not. Is that spontanei:

How ean the above tﬁpe of problems be solved, I dont see how "withdras
of the perpetrators of these policies can solve this, So they key minority-
ites who promote tiremm this atmomphere are removed from the youth milieu
btut they meet the youth at the forums, at resaturants, So this crap comes
back to you through the mouths of innocents, Yhat are you goinz to do--lay
charges agalnst those who corrupted the morals of the youth. I can only
see somek kind of withc-hlnt,..af amperpetual character, I suppose you
think you can handle this in the league Arent they going to corrupt new
league people

The problem it seems to me i8 that you have a clique--and really there
Just arent any org nigational actions that can solve this problem, This
cliqui stoamminduemtx current would best be undermined if the few French
Canad-an comrades we have receuited became a real leadership,,.Jean H
Manon, Andre and we moved in such a way as to establish them as the leader:

Of course we have adlack of cadre in the youth field--and in the
league, Put I think that the overriding problem is lack of leadership
period..«..we have not developed a leadership team that is an expanding



operation that is developing and has theessibility of assimilating new
forceas, That seems to me to be tha problem. Ye are no closer to sclving
the leadership problem now than we were six months ago than we were

a year ago and possibl¥ before that, The problem is not solved by

sending in new cadre, The cadre has to be developed out t e thevsituation

as it is now--where we have some very able deidicated highly active comrades
who represent a movement that has established a tradition and built up a

lot of good will.

I think that we should think about the current problem along this line---
there is nothing new in the plcture except that the Imaismwintmxionmkmamimxe
minority took a devestating defeat at the convention--that the Frenhc and
the International know this and they know they know it--and £kex the minorit:
really doesn't have a line, The French who may well be intellectua' inspirer:
of the minority dont have out concept of building a movement--a concept of
united front activities--but I do not see how that causes us any particular
problems in “entreal. We have the maiority in the LS80, a corein the youth
So what can the minority do- get us into some actions that dont take us
anywhere? well the worst 1s that they may exhaust some young people but we
are there you know and you have the pan Canadian movement

I think there is a real problem of leadership in the magority. This is
the big urgency nowillWithdraw the minority. Yesterday there was another
biz urgency--Manon come on staff. We have a crisis operation in tuebec and h
have had one for somewhile. For admetimet it was expressed in the term
priorities---this and that could not be done becauss of pelorities and
also of course bedause of peculiarities of Cuebeec,

For instance what are we doing about April 247 Right now I am supposed

%o be writing up am inspiring directive to Bombay, the Phillipines and

ogoland tn move on April 24, “hay the majority Kere is favoring this now
isthe great victory being scored by the ¥bltnamese and there is a big devel

ping mood they cannot ignore and they are going to moverwith it, Not
united fronts, no serious long range work--an action, The minority as
distinct from theyw has a gtrategy on Vietname--but we have never had it

in Guebec, The entire leaﬂersHIp in Quebec hashd haa had the international
ma jority--the Mill line, We can or cannot do it --determined by priorities
That; was a very bad article in the last issue of Labor Challenge but I
gather we are doing an all out job on Vietnam--leaflet into the unions
bulein§ actions , posters meetings etc, What are we doing in Montreal?
I 'nope I am wrong--I hope that were are really moving into the movement that
1¢, one again coming up around this---I saw it of course at the time of the
l'nvasion while in Montreal. Are we pushing into thewunited front. If we
“aren't take it from me--THE MAJORITY IS NOT GIVING LEADERSKIP,

"ow do you explain that the headquarters when I arrive at the height o:
the trouble is decorated wtth all those stupid gun posters from Cuba,
Dont we have a line , How ean you explain a sign on the wall francais
seulement, Worse still when I want to take 1t down asome comrades of the
ma jority--excellent comrades dont even understand what this means=-
That to me is the minority line--was for years, How do you explain the
incident about Arnie amdxm just an incident--and the fact that we are doing
nothing--absolutely nothing about work in the English language area--and

ﬁﬁg;ggss it seemed to me on their own--Tara and Marilyn had to push me int:

) How do you explain that there can be a erisis. amongst comrades who ha:
workeg together for ysare,have no substantlal differences--around the
YS?LJE convemtion-- I ahouid say not only comrades but longstanding and

even personal friends.
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When I left Montreal last I was deeply concerned about Penny who
while she réally developed from her experience around the "troubhle™
now seems to me to hein somewhay over wrought--ever ill, And cof cHurss
I was considerably concerned atout the effect thls rilght have on you Art,
RBut overall I went away with some confidence from ke seeing “lain in
action, Here is a guy with real initiatives, real energy intoalllgent,
seems to have assimilated our ideas --who wiil take a lot of the pra siure
off Art and with him we will be able to bulild a team operation--a rezl
leadership.

vhat is the urgency you talk about ? Is it Manon reactions to the
situation. But after many experiences with Manon I myself never re.lly felt
that she could cope w th the challenge we thrust upon her, ''hevre deoes #£lain
stand on the situation whatever it is

You see I am not at all sure that I disagree with Colleen., And It is not
all A matter as you phrase it eapggerating or not exageerating the danger.
6§ course this minoirty 1s absolutely poison, rotten and we all wish we
were rid of them, I think we have the major{ty-- everything favorsus
‘So we dont ret inv-~lved in the minless activiles, the exhaustin~ actions
they might propose--we dont ca thelr spontane{st line whatever this involve
We disagrre with them, argue againast them sometimes sharply, sometimes ake
the record, sometimes we may lose a vote —---but we are the majority
The cuestion is--how does the majroity act and does it move twards s:-lutions
——does it have any-- solutions--- for instance I am struck by what appeares
to me lack of assim lation of Jean H and Andre's -
om

. S50 rou have projected a solution=-- withdrawal of the minirty of the
youth ,

W11l they acrpet being withdrawn--howils that golng to be implemented
how is 1t to be motivated Znmmkf® You say nothing about this. You now have
national committees in yo:'th nand League, I would supnose you propose to do
it through thel league, And since I assume they will not want to leave their
cosy circle kk you will have to pass a motion which wlll motivate their
being withdrawn, It seems to me that you may be faced with a split--that
they will say no, then when you move to discipline them --expell them I
tnke it--very serious for the LSA-LSO both Cuebsc wise and Camda wise
they widl appeal or if they figure there is no use {(Mike will tell them
what the ran-Cangdian leadership will be thinking about this difficult situ
ation and whether it can be used to promote a crisls in the pan-Canadian
apvement) they may just pull out and set up a new youth organization-w-
teke what they can out of our group, 30 then we are free of them inside but we
may well have something on the outside giving us a running trouble for a
period--until I suppose as you must hope they die off--which they may not,

dont you really mean-=expell the minority..Do pou really think they
are withdrawable, From where I stand I dont think so=--so I would prefer to
use the word that correctly de scribes the action,..'e are going to expell
a minority which seems to me to have less and lesas apBoll ical line and
more and more has become a clicue which says nasty things ahout us and
befors youg people who come to our movement for ba<ically political purposes
and we are the poditical leadership--unchallengeably, My impression is that
the monirit{ doesn't really play much of a political role and posaibly the
strongest element in thelr armament 1s that wthe leadership is promarily
English,, Opge xsmmx a person develops some real revolutionary conscious this
1s not too erful a rrejudice to work on but it can have its first effects



—

If this 1s the bii problem then I am all for using the money th:t we hnd
for Manon and taking h 1ld of Andre and dragging him alongz ant up~==and if'
this 18 out Jean He--as they are--make something out them--rezlly devote
sometime to this

nt
Dont think lots and lots of Trotskyist branchfs and movementa have had
had such a groblam as you have, We had it in “oronto with Rose--we hud
it with Engler, They have it right now in the US--w ith Ralph Levitt
Barry Trainor and with the Garzaks/ Th ese comrades are causing 211 kinds
of tpoubel for as you know they are able., But they haven't been expelled
and for good reason in my opinon,

Pacause I dont t ink expulsionalin these cases solve anything at all
but make tne million more trobubles, There is no disagreement on the
difficultiesypu face, no misunderstanding on the urgencies and I dont t inl-

wocbxeiknikx any lack of understanding that the movement in tuebee a
cannot be build in the exact same way as in the U3 of the rest uf Cansda,

"/hat I would like to hear 1s what permits us to think that this is
a solution 1: the light of the world wide experiences of “olshevism ?

_ But thenagain maybe you use the word Withdrawal adviseadly--1 gnme
John usestlt too. So it really is that I am out of the ptéture .

At anyrate here are some opinions for your consideration.
comradely

Ross

And what are you doing about Penny---I am quite distrubed, I am not

80 worried about the atmosphere of blackmall she creates in the meetings
but about her personslly, her health and political well being., She really
grew on the baasis of that experience and showed what real stuff she ism
mad: ofi Something must be done if there has not been a change since I
3aw her last



