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5.5747 March 30, 1971.
sesar Art,

_ ¥ _4ents in Montreal esem toc be rushing pest ue at such a pace--
L Tisught that rather than settle for thx s hurried ard incomplete
fone eall, 1t wam better to step back and pull together a few ideaa
n paper. Then we dan dlecuss them and other prehlems by phone or
in person, aa it seems necessary.

Tne develorments over the weaekend certainly came as a shock to
me, and tc the other leading comrades here. 1 thought we were going
inte the weekend with a comionly agreed prooedure, but evente proved
otherwlnc,

I weon T nkly ostonislhied at your report of your Saturdey meeting.
We dliscusced the croposad an jorlty get-togethsr In nztoll on the phone,
and w:= had & cleor underst nding that no meeting was seing to be held--
or thet 1f 3 meeting was felt necas=zary, you would inform ua no we 1in Tor.
could portic!pnte in it. We both agreed that 1t would te very harmful
for the majJority to firm up around a course of actlon, a slrutegy, be-
Tore the jJoint meeting with Toronto oomrades at which this was to be
hemmered out. Nowwe learn that the "party™ where oomrades were going
to "blow off eteam & bit" has vonetituted the ms jority fnetion and
token o whole series of declslons, mony of whleh heve alrsady been
dcted upon,

we atrorgly ocuestion muny of theees decisionms; we feel they tend
to drive p wedge batween yourselves and the central lesdership and
present our coming meeting with & whols secrles of falt acoomplisa,
For example I underatund your factlon meeting deocided to move to have
tae brrnch and loeal reopen x xhm discuesleon of o whols geries of
questione on which discuselon wan clowed at previoux yauth and lesgue
eonventinns--1lke "esonslation provecatlion)' lecgue-youth relntione,
‘student e¥ndicullism, €te. And that the branch 18 how moving to organize
suen discusalona. K It 1s elearly outside thas power of the vranch
to reopen discugslons in thle manner; such a decislon a¢zn be made only
by the FC. And lu addition I would wish to question the wiadom cof dolng
this. I understood you were golng to open dlscusslon of the disputes
2rleing in present work (Vieux Montréal, etec.)--kut past disputes--
that's a different kettle of fieh.

Similarly, we were purprised teo hear thet your faction was con-
stituted on th: bosls not of the convention daelisions but of your
doenment, which was not adopted and 1n fact wos 1 part repuldiloted
at the ccnvention, 1 never draumed you wonld proceed %o such a de-
cieion without coneulting us here. ZFor what 1t's worth, wa hare felt
thet this put the majourity on the weakeat concelvsable political grounds.
Inrtead of rerrecenting the line of thc movement, 2nd loyelty to that
line, it reprecents a pecidllar.and hiahly contestable viev of &
minority based on experlences lung #lnce pest. It oute you off from
many of the most viable forcez in Montreal--not least importsnt of
course John &nd Colleen., 4and at & tilme when the estratesy towards the
minority is the focus of your dleagreement with the center, 1t tends
to define the majoriiy as smviwaembdrxwsvwswliixvewvaniis antagonlatlc
to thée line of the centsr conrades, tn bring our differences into the
open--just what we haw been tiving greest pairs to avold,

The youth's mominations to the edit, bd, cemd &g cvan 1ore thén
a surprise, The youth lesdars hera heve cxpressed GHhsir viewe on
this questlion. What puzzles ma 18 how this could hapren when we had
en expliclt comultment frowm yourself and Alain that L. purge of minority
youth leadars would not tske place. Did you netd mention this agreement
to ths majority yovth when you sBpoke to them? DIid they refuse



on thla question?
ta acoept your leadership? It l1e berd to explaln xaxx thls away as &=
result of "ecme confusion®" when your agreement with Jacguie wae Bo
explicit.

A Montreal comrade quoted you as having seld -~ one occaslon,
"when you're talking with the comrcdee fram the canter you nod, and
smile--and then you hgnore them." No doubt yov said this in Jest,
or perhaps you were mishesrd. But the atery Tlrehes a danger slgnal--
because truly, that 1s how we fedt thle weakend.

Perhap:s when we have a charnce tc diecuss these events we may
find thzt honezt misunderstendinge wera mainly et fsult., Be thet
en i1t muy, I think we must Bee them for whaot they sre--a warning of
the uegrac to whleh the Montreal mojJnrlty and the center have drifted
to sharply counterpoeed strategiee =m for the LFQ, and the speed
wit!: v iceh vur Jifferencem are tending to turrow trn:imselves out inte
thc opir.

let a2e stert with what Joecule reported of har dlecursions with
you zru of nery undersatanding of tha decislcone of the majorlty factlon.
14'a =2lways bettsr to get such reporte on pavner where everyone has
g chance to teke a look stkix them. I cunte. The ptrategy of the
me fority ir tn declare factinmal war on the minority, ond teo drive
thew ut of tne movemsnt o8 weon as poselible. The arganized majority
will consist of comrsdes who 2greae with @he definition of Li¢ minorlty
In yoir dnaunent; conrades whu sgree with convention deciszions but
sran't sure about the definitlicn of the minority are outsive it. The
currylins of ths fuctlional struggle will necessarily Involve & pullin )
tack from the extzrnul activitles of the movement, =nd likely Sikdig el
the work of :tutting out snd circulatine the paper to some dsgree too,
The discutslon must embrace not only preeent dlsputes but must ravive
poet dleputes ue well through 2 serlee of educostlonale in the branch.
The majority ls not orlented to mailntain the new yonth coarades, ex-
cert & coupls of Englis--lonsusge onesa, The others--1ndecd any comr- dae
who gete hooked up with the minorlty--nsve to be driven cut. Thle l1s
to be done In large part by demorallzingz minority comrazdes, in part
through soelal exeluelon, That you feel the fundaunental cuuse of the
minority 1ls the objectlve sltuatlion Iin Montreal, sad that for thle
reaaon the winmsmwikeyxwkXkX problsm it represente will appesr agaln,
though not ao reriowsly. Honrcaron oecsct el S A Lam apanted fhoien ot
Tr stert off, what 18 the winnrity? Is your document of laet year
eufficient Xm to be the hosls of your etrateagy? I was Xma struck by
the fact that not the least of the wminority's defest at our convention
was thet 1t wes unable to sustein 2 eingle one of 1ts basle objectiona
o to our policy--at leust surtein their diffarencee in a form understandiile
if Lo snyovne but themselvea and e Tew experts on the majorlty 2ide, Since
#- ths convention I am not aware of a single major difference which has
~"arisen In our work. True, when wa met 1in Montresl tem dosys ago I had
f,_LQg_lmpnﬁngl;;afhe differences wera re-exploding., But nothing seems
tn have emer? but Hessrbmsmbeacsed traneltory tactleal guestlons,
The only pnselble exceptlon 1z the queetlon nf the youth--and I cannot
help taninkirg thet thst le largely a set of defenslve resctions by the
4 minorlty to tne factlonal sltustion Iin the novement, r=ther than a re-
Jq flectlon of its basle entl-Trotekyist aharacter. If the minority weras
a hardened llguldatlonlst, anti-Trotekylist current, 1ts conduct over
¢ fthe past monthe would bLe inexnlicable, It seesmie ineccapable that 1is

pendanenial gnesctan A that 8.8 oLhgeey HhAgR AEBAPLEe REERAEE e
etvee hordened oprosltlion to our line.
_‘——\_/
¥hen we deecl red factional wer nn Shaetmun-~Burnham, nr Cnchrune,
or fngler for that matter, we had solid evidence n/ thelr revislonlst



views on the mort urgent and obvious leeues., Attesck the minority like
thet and you may find yourself flelling et thin elr. W¥Whille you press
home Eointa ebout long passed discusslons, you assume the appearance

of 8 "clique" that cannot justify 1ts existencs, and they become the
innocent victims, the advocutes of unity nnd hermony. Aad you aesume
the posture of blocking the growth of the movement out of faectional
bile, why they struggle to free themselves tn work in the moss movement.
You siwply can't attack a cligue llke that--you hand them sll your
weapone, ull your defensea, You can't win,

A1 the risk of deeming dogmatlo, let me say that the atruggle
with the minority in Quebec will be deciied by one very almple wuestion.
Who can best lend the movement 1n 1ts interventlon into the exploding
mase etrugrles 1in Qusbse? Who can best extend the infTluence of the
Trotskylste, and increzee thsir Torces, in theee mass struggles? If
every fuctional estrugile le ultimately declded by reference to the
claee struggle, the & repid decielveness of this fictor is multiplled
by the level of revolutionory ferment In Juebec. EE As 1t gicde its
loinse for the internal struggle, the majority eeems to te glving up
this key declalve teat, leaving the fleld eleézr to the mlnprity.

Ore of the things thot dlsturbed me sbout our discussion last .
weekend was ths Tact that we could debate the internal strugele f .
spme seven hours without any reference to the venta nj,'
occurir s titerally outside nur doora. I searched my wind fur 2 paral-
lel in the hietory of Belmhevism. But frankiy, what cam: Lo wind wes
the 0l Tactionuliem of the NDY, wkarx The dlscuesion ceemed to me
eymtomatic of tne degree to which many mnjJority conradea had bhecome
deralled, politically warped, by the long and very difficult sxperience
tf the factlonal atruggle--to the extent where whay could really no
longer relate *n ¢ rosltive me:rner to the mass strupgles. AaAnd thse
talk of the neted to pull beck our external work, hot to reeruit, ete,,
only wadeé thiao expllelt in my aind,

The %war Messuraa crlsis, I thought, showed how the majority must
conduct ltself, We moved out boldly to apply the conventlon line ond
to recrult on thnt brals. We moved ip involve the minority ln this
effort and place them under our dleipline, The onus was on the mlnority
to £fird e brie to dieegree with pur line, a basies to Juatify lts exlissance
The minority rececded not because we'd been"soft" or tecause of objectlvs
conditione primarily but atove all because we'd been effective, and
left them little alternative but e political struggle on the moat un-

fevorzble grounds. B ol T mervemnnd

But I fcel the wore gener:l experience parficulsrly 1ln Beceut months
hee becn th:t of the inabliity of the mejority/to carry out, to implement
its line effectively. Tnle 18 afterx all what we s8u1d wze the lesson
of Vieux Montréal--we handed political leudership in foet over to the
sinority. In defense wvork I have the lmpression the minority hos alwaye
played the key role., IiiowhtimbamPrepolanansgpieeponk: /ind in Viatnem
work now opénlng up we are not strongly rerrceented. On many gquestlona
ma Jurity comradee seem strongly influence by minority pueltione: eg.
the né@ithde to "outsldera”, to pan-Canadlan actions, to the center.

And the whole majority positlion seema to be a ratlonalization of lack
of confidence in 1ts ablllty to lead the movement--expresped in terms
of the inherent tendency of Qudébécols to supwert the minority ste,

80 now we are to oettle 1nto an extanded Tactloial seize warfare,
Your strategy, whlle 8lngle-mlinded, dods not sppaesr tc -romise any
rapid resolution of the gueation. The strong polrts o7 the majority--
the fact that vur 1liac 1z the only one cecnshle of bullding the movement--
wlll be forgzotten because movement bull- 15 to be surponied, 4nd



