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| Organizing Tasks
In Steel Drive

By WILLIAM Z. FOSTER
_ Article 1V.
G—A Dauntless Movement

CARRY through the 1919 steel organizing campaign in

the face of the great shortage of organizers and money,
lack of solidarity among the unions, the unfavorable eco-
nomic and political situation, etc., required imperatively ‘that
a high morale be developed among the organizing crew. In
’such hard conditions, the crew had to have boundless con-
’ﬁdence in the organizability of the steél workers and also
lcomplete faith in ifs own ability to unite these masses into
‘the unions. The crew also had to possess great flexibility
‘in its organizing methods, in order {o overcome the many
difficult problems along the road. - Then, as now, the steel
‘industry could not be . organized by the faint-hearted nor
by men armed only with a blue-print plan.
‘ The 1919 organizing crew managed to develop in high
degree this necessary indomitable spirit, burning enthusi-
‘asm, and adaptability of methods, and it was these qualities
‘which, in the final analysis, enabled the orga tion of the
great masses of steel workers, notwithstanding the severe
obstacles which the campaign faced. At the base of this
high morale among the organizers (which they communi-
cated to the masses) was, first of all, a good understanding
iand appreciation of the tremendous significance not only
'to the steel workers but to organized labor as a whole of
the organization of the steel industry. Their morale was
further strengthened by the special organization theory
‘'which we advocated. This theory proceeded upon a simple,
but very dynamic three-phased analysis, as follows:

Three Point Theory '
I

1. The steel workers (even the best paid) want to im-
prove their living and working conditions, and need but be!
shown the way to accomplish this in order for them to move
in that direction. ’

2. The task of the steel organizers, therefore, is, first, |
to make clear to the workers that the only way they can
accomplish their desired betterments is through trade union- |
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of times in our meetings of organizers did we go over and
over this simple three-point theory of organization until
finally the organizers were literally saturated with it. It
| infused them with a spirit of invincibility and it was the
| tain factor that enabled them to organize the steel workers.
E was only in latér years, in my reading of Lefin, that 1
| realized the full political significance of such self-criticism,
* which“we spontaneously devéeloped in response to our funda-
mental necessity in the steel campaign.

Here is how our organization theory worked in prac-
tice. In every steel town that the organizers entered, in
addition to all other difficulties that they encountered, they
had to face a monumental pessimism on thé part of such
trade unionists as they found there (building trades, print-
ers, etc.). Universally these local trade unionists would
greet the organizers with talk like this: “You can never or-
ganize the steel workers in this town. The mills are full of
scdbs, gathered from all ends of the country. As for the
honest workers, they are either afraid of the terrorism,
deluded by the company unions, or poisoned by the conces-
sions given by the companies. We have tried to organize
them for years, and can do absolutely nothing. You are up
against a stone wall,” and more in the same péssimistic
strain.

But_the organizers would brush these croakers aside,
telling them that the trouble lay not in the workers, but in
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organizers would attack the problem on the basis of our new
methods of a broad industrial front, a great national move-
ment, flexible organizational approach, ete, If one line of
‘tactics failed in a given situation, our three-point organiza-
. tion theory always led to the adoption of new methods, until
finally the correct approach was found. Although our theory
was by no means applied. 100 per ceént in all instances, never-
theless, generally the organizers used it, and to excellent
effect.
Varied Methods

The consequence of this self-critical approach to the
ofganizational problem was that the word failure was not
in the vocabulary of the 1919 steel organizers. Varying
methods of organization were applied in the various dis-
tricts where different obstacles presented themselves. Thus
in the Chicago district the workers were organized by a
series of great mass meetings. In McKeesport, where ex-
treme terrorism prevailed, the great mass of workers were,
on the other hand, unionized without open meetings but
by semi-underground methods. In Johnstown, the workers
were brought inte the unions practically 100 per cent in
a complicated struggle against the company union. In
Bethlehem, the workers captured the company union and
transformed it directly into trade unions. In Homestead
and several other places, the workérs were organized in
the midst of big open fights on the streets for the right
of assembly. Everywhere, with the flexibility and resolu-
tion, bred of self-criticism, the organizers adapted their
methods of work to the peculiarities of each situation.
=  Take the great Youngstown district of some 50,000
steel workers, as an illustration of the 1919 flexible and
determined methods of organization. When the ofganizers

went into this great center, they found an extremely diffi-|

cult situation existing among the workers in addition to

the usual obstacles of suppressed eivic.rights, discharge of |

workers, company unions, ete. Two years before there had
been a fierce strike in whith the town of East Youngstown
had been burned down, the strike lost, and thé union broken
up. To complete the chaos, the steel union secretary at the
time was charged with having accepted a bribe to smash
the strike and had fled the city. The A. F. of L. was com-
pletely discredited.

Difficulties in Youngstown
Here was a tough spot indeed, but the organizers,

armed with our powerful three-point theory—the theory |

that the workers were organizable under any circumstances
if proper methods were used—tackled the difficult Youngs-
town situation. They began in the usual way by holding
a widely advertised mass meeting in the one hall open to
the workers in Youngstown. But only a handful of steel
workers came to-the meeting, and thé same thing occurred
for three or four weeks at succeeding ‘‘mass” meetings.
Clearly the workers were disgusted with the A. F. of L.
and would have nothing to do with it. On all sides the
';mi:;u encountered detogatory remarks and even open
. What to do in this crisis? Youngstown we had to win
or the whole national campaign would be a failure. Ordi-
narily, A. F. of L. o usging their antiquated blue-
print methods, would have folded up their tents and de-
parted in the face of these difficultibs, putting the blame
for their failure iipon the prevailing terrorism and thé
workers’ hostility and general passivity. But
three-point theory saved the 1919 organisers from
retreat. According to this theory, the Youngstown
-workers, hostilé though they were to the A. F. of L., never-
thetgu wanted to improve their conditions, and
ganizers could not win thém for the Un
fault was that of the organizers, not the
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So the whole approach to the organization work in 1919 movement that I have touched upon in these articles. |

Youngstown was revamped. The so-called mass meetings
were abandoned altogether, and there was adopted a policy

workers’ homes, fraternal societies, clubs, hung about street
cornérs, etc., wherever the workers were to be found, and
not announcing themselves in the meantime as A. F. of L.
organizers. Carefully and systematically, the campaign
was explained to the workers in this manner. They even

under various auspices to reach the workers with their
message.
Break Down Suspicions

After a few weeks of this kind of work, the organizers
gradually broke down the workers’ suspicions and hostility,
and soon the men began to trickle into the unions. The
|campaign gaining more and more the confidence of the
| workers, it was not long until this trickle became a stream,
and deeming the situation ripe for a new change in tactics,
the organizers opened up huge mass meetings and the
stream of workers into the unions became a great flood.
The vast armies of steel workers in the Youngstown district
were soon ours. And our organizers, fed by such victories
as that of Youngstown, became all the more invincible in
their attack upon the remaining steel trust strongholds.

In my book on the steel strike, I say, page 41:

“The National Committee can boast the proud record
of never having set up its organization machinery in a

\
|

among the employees. It made little difference what the
obstacles were; the chronic lack of funds; suppression of
free speech and free assembly; raises in wages, multi-
plicity of races; mass picketing by bosses, wholesale dis-
charge of union men, company unions, discouraging tra-
ditions of lost strikes; or what not-—in every case, whether
the employers were indifferent or bitterly hostile, the
result was the same, a healthy and rapid growth of the
unions. The National Committee proved beyond perad-
venture of a doubt that the steel industry could be organ-
ized irf spite of all the steel trust could do to prevent it.”
In calling to the attention of the C.1.O, organizers and
other militants in the steel campaign the lessons of self-
criticism of the 1919 movement, there is no need for me
to belabor the point. The implications are clear enough.
Ahead of the present organizers stands a very bitter strug-
gle. True, these organizers have more resources and back-
ing than we had and should find the job of organization
much easier, but the need for a high morale among them,
a self-confidence bred of self-criticism, is perhaps just as
acute as it was in 1919." The importance of this lesson of
1919 should be clear to all.

In Conclusion

Thé campaign in 1919 showed that the steel industry
can be organized. This fact places a great weapon of confi-
dence in the | of the present day organizers and
masses. What has Been done once can be done again and
bettér with the greater forces and riper experience now
available. Especially will this be the case if serious atten-
tion is paid to the lessons of the 1919 movement, most of
which are very pertinent to the present situation. B:~aking
all traditions of top union officials, the C.1.0. I:ndership
has shown that it is capable of learning from the 1919
experiences. Théy understand that the movement must be

the or- conducted upon an industrial union basis, that it must be and politically for the toiling masses.
: , .

{earried out move or leas simu 1427 sously all over the country,

riers.” Lience, ihat it is the historical task of the progressives and left-

of single-jack work. The organizers frequented saloons,\

organized boxing matches, smokers and other social events|

steel town without ultimately putting substantial unions |

I was never one of those who considered the organiza-
|tion of workers such a-huge task. The decisive thing is tof
go about the work with the necessatry resources, determi-;
nation and flexibility of tactics. The American Federation
of Labor could have organized the steel industry many
years ago if it had just wanted to do so, and.the same is
true of every other industry. In my book “The Great Steel
Strike and Its Lessons,” pages 38 and 39, I explain my
conception of trade union organization under specific Amer-
ican conditions, as follows:

“The organization of working men into trade unions |
is a comparatively simple matter when it is properly
handled. It depends almost entirely upon the honesty,

| intelligence, power and persistence of the organization
I forces. ...

“In view of its great wealth and latent power, it
may be truthfully said that there isn’'t an industry in
the country which the trade union movement cannot or-
ganize any time it sees fit. The problem in any case is
merely to develop the proper organization crews and |
systems, and the freedom-hungry workers, skilled and |
ungkilled, men or women, black or white, will react almost
as naturally and inevitably as water runs down hill.”

Problems for C.1.0.

The experiences of 1919 and the line-up in the present| :

|campaign would go to show that the C.I.0. organizers, not-
| withstanding the A. F. of L. Executive Council sabotage,
|should be able to readily organize the mass of steel workers. |
The C.I.O. seems to have the necessary funds, skill and
determination. The real problem will come, as it did in

|
take place before the steel barons will sit down around the|
jtable and do business with the trade unions. We may be|
'sure that these autocrats will never give up the open shop|
until they are compelled to do so by the militant mass|
pressure of the workers, While, of course, the workers |

|of a strike, they will have little choice in the matter, but
{will have to fight. The C.I.O. should, therefore, lay the
‘basis for the greatést mobilization of labor’'s forces—steel
| workers, coal miners, automobile workers, rubber workers, |
and especially railroad workers, in preparation for a hard-|
|fought strike against the biggest capitalists in America.
Every effort also should be put forth to prevent the'

eatening split in the A. F. of L. ard to develop a united
| front of the whole working class and its sympathizers, among
|the general public. When the strike comes; it should be|
made the greatest and most successful strike in the history
of the country. '

Victory can be won in the steel industry, and victory
in the steel industry means to shatter the central anti-union
fortress of the dpen shop. In 1919 we planned that with
success in the steel industry we would launch a great or-
ganizing campaign throughout all the principal unorganized
industries. Essentially this same perspective opens up
before the C.L.O. If it wina in the steel campaign, and win
it can if it proceeds systematically to mobilize the fortes
of labor upon a fighting basis, the final outcome should
result not only in the organization of the 507000 steel
workers, but also millions of workers in many other indus-
tries. The steel eampaign can be developad into the greatest
victory ever won by American labor, and thereby throw
' the doors open for a whole new era of progress industriaily |

|
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| (This is the concluding article of this series.)
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1919, in the great strike which practically certainly must| u
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