Mistakes In Our Trade Union
Work

! By TOM JOHNSON.
{Continued.)

A classic example of the first method of
work was given by the Textile Union in fts
work in the South, and, as far as I know, its
work nationally. Under {ts former leader-
ship the National Textile Workers' Union fol-
lowed m policy of building up paper districts
of the wunion all ower the couniry -without
plan, or, as far as one could see, purpose.
The result was that the weak forces of the
union were dissipated ali over the coumtry
and the work fn strategic centers puffered
accoraingly. In Georgia, for instance, an fn-
experienced comrade was pent Into the field,
paid a total wage and expennse necount averag-
ing around $7 per week and Instructed to
uild up a district d the union taking in the
whole " state of Gecrgia. After months of
work fthe met results were pome five or six
non-functicning mill committees seattered from
one end 6f Georgis to the pther. The com-
rades simply went into a mill town, got seme
eormections with the workers snd set up m
paper committee in the mill. Then off to mn-
Gther town to repeat. The existing commit-
tees were, of course, neglected pnd promptly
el to pieces while the organizers were en-
gaged in forming new ones in other mills,
Naburally encugh the workers saw that we

those workers already in the T.U.UL. take
the ftask pericusly. If they wealize fhe collec-
tive prganizational value of Labor Unity, its
stremgth in enlightening those workers under
the linfluerice of the eapitalist and reformist
press, they ‘will lose no timé in building nup
the rireulation of Labor Unity.

it the ¥ of the C ist Party
®re pincers in their turn to trade union work
they will themselves read and spread Labor
Unity. This organ, of ali the revolutionary
press, musk be foremost in rweaching @ the
Masses.

It muast be sold at street meetings; shop
gate meetings; fto Iellow -workers in the
shop; in ‘the heme mneighborhood.

For Labor Unity appeais especiaily to the
unorganized workers, who bave mot yet coms
miyoss  the rtevolutionary labor
who do mot know of the Communist Party.

If the minds of the working class are to
be liberated from capitalism, Labor Unity
must be built up, &t once, to s jpowerful
GIgan Teéaching 'hundreds of ‘thousands of
workers.

Tt has & powerful historical role. It cufs
into the darkmess of capitalist misinforma.
tion and lies; and conmcretely teaches the
workers how to orgahize.

The basis of Labor Unity’s strength lies
of course in the strength of the T.U.UL.
But it must run shead—reach thounsnds of
workers not yet in the T.U.U.L. Tts advante
need not be parallel with that of the T.U.
U.L—it must precede—be in the vamguard,
scoat ahead among the backward masses.

To do this we must have the fellowlags:

1. Actively functioming Labor Unity agemts.

2. Responsibility of T, U.UL. affiliations
in selliag and veading Labor Unity.

3. Organizaticn of shock«tresps in all
unions, leagues, and all workers mvailabls for
the mass sales of Labor Unity.

¢ It must be sold at all mass meetings,
street meetings, shop gate meetings, umit
meetings.

b. It must help the foreign born workers
w the T.UUL. who tannot express them-
selves in English to organize Americsn born
workers into the T.UU.L.

6. It must be read by all members of ths
Communist Party and all affilisted organ.
izations.

If thess points are followed wup, Labor
Unity will be a powerful force against the
gu:h.mm msl:rlm Eu-n:i;, a:m AL B

« P other mwembers agitprop
department of the capitalist systam.

were merely playing with the guestion of &
serious struggle sgainst the stretchoul and
wage-cuts, and fthe prestige of the unien buf-
fered accordingly.

If, on the other hand, we had concentrated
all pur forces mnd energies on one mill, or
the mills in cne town, whers conditions were
especially bed, 'with the definite prospect of
building up & strong mill committes with its
ramificalions Bxtending ffo every departmént,
and determined to take advant of the first
favorable opportunity, such ps a wage-cut
ot stretch-oub or widespread wictimization of
wunion men, for & strike, the present situation
of the Natiomal Textile Workers’ Union in
Geotgls, whera today we have absclutely noth-
ing, would have been far different. We have
nothing in Georgis today because the workers,
whe realize as weli as we Communisis that
nothing tsn be galned except through the
sirike siruggle, paw that we were not peri-
ously and petently organizing mand prep
Ing for sirike netxm. These workers came
into fthe umion to get better conditions and
when they saw we were not preparing in m
serioun manner to carry on the fight through
strike &ction for better eonditions, they left
the unfen. Can we blame them? T thini not.

In District 17 we wers given this same in-
eoiret theory of bullding ths unions when one
of ocur comrades proposed that [m order to
fight the A. F. of L. we send forees into mew
territery whers we had mothing nmd where
the A. F. of L. was showing considerable me-
tivity. This weuld have been desirable, but
with our weak forees it meant inevitable me.
giect of work already started. This comrade
did mot ses that the way to smash the A. F.
of L. and to destroy its influence over the
workers is mot to tush helter skelter over the
country setting up small, meaningless com.
mitlees, bul to comcentrate pur forees on build.
ing up committees in & few shops to which
we ¢an [give sdequate attention mnd which
therefore will mct remain mers ngitativnal or-
gans for & time &nd then collapse, but which
'will devsicp infto the leaders of the workers,
-v.ﬁ?.m o:'ﬂﬂy preparing for strike metion and

pabis of etrry'mx such action through. One
stnke. i omy partially successful, will mean
Those to Us in building the revolutionary unlons
than & score of still-born organization commit-
tees in the shops without sny clear prospective
of strike, whose only function is the i
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But it has suddenly shew=n signs
of life. JLookimg closer e see ‘mn' the
“life” is only maggots t?:/::u"g over it.

1t has published m leuflet for lengshezemen,
in English and Polish, snd playing fe the
backward Catholic elements among the Pelish
workers who are enough as it is under the
influenca of fascism and religicn, the LW.W.
pecks, fnstead of enlightening thess workers
pnd dlspelling the reactienazy prejudices
which hinder their class conscicusness from
developing and expressing itself in acticn, to
nourish thess prejudicss and use them o0
the elass jnterests of these same Polish *e'k-
ers.

What slse can one make of the following:

“The 1L.W.W. is against any politicians’s
nttempt to orpanize Laber Unioms te war
agninsé Churenes snd Gevernments, &nd
this is the hidden prograwm of the Commu-
nists.”

This {s a perfeel example of sc,’.‘.az:l-.’msru‘r.
Fish, for example, makes no prete
ering his eounter-revoluticnary attack on ﬂ'f
wotking eclass. He is openly a fastist. Opesly
speaks for the reapitalists.

The L.W.W. does the same work as fascict
Fish. Only it tries fo cover it with & wenser
of “labor wunionism,” fit tries te rally the
capitalist Qdeslogy, the religicus and
otic  backwardness remaining among
workets, for the pame fasclst purposes.

The LW.W. thus seeks & social base for
fascism anfong the workng class, the class
which fascism means to attack, is attacking.
The LW.W. is thus rontrolled by sotiel fas-
eists,

Perhaps, since it has become & sort of
ecounter-revolutionary church, it feels that It
is in the same position as the Pepe, who
has given them the lead om defending the
church agaist the Communist “peril”

And jsn't it funmy, too, how werrled
‘Wobblies are gotting for fear somebody =il
take thelr precious government onf
choke fit to death.
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The Centralia priscners must be proud
that the G.EB. s going %o prevent fne
wicked Communists from overthrewing the
dear, good, kind government and breaking
down the ideows of the Walla Walla peni-
teutiary.

the objective conditicns for strike action ara
most favorsble. At the mams timse ocur gen-
eral agitation and propaganda muat not only
suffer from this, but must be greetly in-
creased.
'l'ho ithird mmake cor.msu in our unpar-
or and laxnes:.
As well as one can judge from the field the
'n:tumi aﬁn‘e‘s of r.'he “m.rusm -ﬂmm :r-.
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of an wicasional leaflét, and which through
iack of & concrete program of aetion mwe
bound to coliapse.

We have yéb to learn, it seems, the elemen-
tary fact that organization committees and
the bonafide shop ecommittees, which it I
their task to build, are vigans of struggle. It
i possibie to build up sn organization com.
mites of & revolutionary umiom in = shep
through propagsnda and sgitation and w mixi.
T of organization wori. It 18 impossible
o macp that tommittee In existence indefi.
nitely fthrough giving It merely sgitatiomal
fanttions to perform. The workers will jolm
that shop organization becauss our agitatiom
was centéred arcund fighting demands and
ﬁminiinu c‘lo:m They )oin 1k ordex to carry

and are u‘ubhuhlng mors m'punlwlo mtnodt
of work, Hewever, it is in the field that This
organizational laxness does us most harm.
The question of dues payment entets here,
We often mt afraid tc msk the werkers w
pay dues. We organize & small group it &
shop or mine and mest with them for weeks
witheut insisting that they either all pay
dues mnd becoms bonafide members of the
union or eise drop out. Ne worker hez Te-
spect for an organization which functions oo
& charity basis. He has no te-eh":: of reapens
n"bullty tmrd an umnumtmn which does ndt
da of 11 ial and cther mup-
port from him.
We fall to maintain any kind of discipiins
In our usion loeals, Meetings are heid on dif-

o the ngnt. I! wa fall to comvinee these | feremt days of succeeding weeks. "'he mest-
workers o gh our onal setivity ings do net start on time. Ne acticn is taken
that we &1 preparing jzationally fTor b who ithy fa'ai w at-

ths n-m:, that we wre nu.nvm‘ steadily aleng
thé path to strike action for definite demands
in that p-.rtwulu shop, we will fail to held
zn@;—n Soms :!'caw will remain, but (hese wm
be the most

tend mutlnn. The meetings oflen drag out
Interminabiy due to inefficient organization o
thumoeﬂngm-thwvﬁ:. No tegulsr min-
utes of union meetings ¢ kept in most in-

—W:mﬁmtmrudrfumm
ship in the Party—while the masses of work.
e wi 'nmmrldtﬁ!mmﬂxlﬂu
It is trué that we camnnot state sebitrarily
ﬁ\ur"-rupeeﬁﬁinwmlhvp.ndhdn
try is for an diate strike. TII

strikes, called st ths wrosg time; strikes thai
are avumied to defeat from the very start, can
46 Us & tremendcus amount of harm.. This is
another resson f[or conventrating vur best
farces oa those industries and shops whare

No uniferm method of book-keeping
is in effect in most, if mot ali, of sur indus-
trial unioms and lesgues, Our whols organ-
ization is icess and imeificient. .

Until we change ail this and put into ef-
fect & generai tightening t©p crgatizationally
in our work, unmtil the isesl unioms enforce
working<lass discipiine in the ranks of their
members &nd learn to cenduct their meetings
on & formal escugh basis to imsure & possi-
bility of efficient funetioning, we will be une
able to stabilise our unians,



