The Next War

 Phis iy the concluding wriicls in the
serivy by Comrade Wolfe “The Next
Wor” wiich will soom appecr n pem-
et form. : ;
e —The Keditor.

Relusal 1o Serve

Next, there is the proposal recently
givén so much publicity by reason of its
tdvocacy by Profesior Emstein, of re
fusel of individuals to serve in the com-
mp war. “IE caly 2% of the cligibles
vould tefuse to secwe,” reasong Do Bine
teii, “there would not be enough juils

s hold them” And no doubt the gove.

seninent would be kept so busy building
jails that it would have nofititne to carry
a1 w wr!

It sounds casy—too casy! 1t was tried
in the lust war. Conscientious objectors
went to jail by bundeeds and thousabdy
in the watring countries, Others agreed
o po into hospitul word, e muniticns
factories, or trenchedigging, The war went
an just the same!

Reual resistance to war, involves an
spen struggle apainst it against the war
waking governments and the cause of war,
e capitalist system, Lo must be the wock
af masses, and nottmerely of individuals.
Such a mass scuggle of a revalutionary
Jaracter would actually be held back if
the Jnost conscious  opponents af owar
would ‘refuse to go to the front That is
st where they are needed, to cary oo
theic - agltatien against war uvong the
soldiers at the. front, and o the fautorics
at howme. To:propose that they should

pose to'skim off the cueaim of the fighting
spicits, to leave the nugses leaderless when
shey are most in need of leadership ayainst
WL,
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“apswering” War Wit 'a Genersl Steike

Acwther Tsolutivn”  that sounds very
revaluticnary’™ and wakes [t oseem as if
't owere g cconaparatively shuple thing to
stop 4 world war, is the “solution™ - thut
says: Dot worey. L they toy o start
another waur, we'll wnswer the wae with
general steike.” This slogun promuses oo
mugh und feols the musses into’ thinking
thut they oveed not do anythiog about
wae wntil it is upen us,

War is Dot se casy to stop by o single
act. - The ruling cluss prepares war very
carefully, with much mancuvering, many
peace conferences, much peace talk, and
arranges things in such a way as to tirke
tlie masses by surprise. The vutbreak of
war ténds to sweep the people-off their
[ect. The newspaper headlines tell only
the | government - version of the “lacts”
Tl Jnasses ace al! the nere easily fooled
and herded into the war if there has not
| teen 2 long and continuous struggle on
their part against it, previous to the oue
Breuk of the war. A yeneral steike doesn’t
come by newspuper proclumation. Nor
can it be called ower night by those who
hiave made nu previous preparations and
with ne development of prefininary struyg-
gles. It would voly be possible if & were
thoeoly prepared in the sime manner as
the ruling ¢lass has prepared for war, io
othier words, if it,is the cultnisation of a
long secies of sharp struggles against im-
pertalism dnd  agatbst cach step in the
preparation of war,

A peneral strike i not oo iselated ac
tivn. Not voly st the working class be
prepared in an orgapizational sense, but
the situation in the country, both objec
tive and subjective, must be favorable to
a general strike. Such o sitgation s nore
likely to exist after the war has run @
while and the mass misery and muss dis
vontent and resistance lisve prown, Any
one who promises that the whole thing
can be accomplished by a single act, a
geneval strike the day war is declared, is
covering  his passivity or worse in not
CAITYiRE On 4 refentless war afrainst wear
and capitalisin every day in time of peace,
and is diverting ¢he attention of the mass-
ea from the fact that if war is successful-
ly begun by the masters, the strggle
against it does ot then cease but only
begins in greater carnest. He (s no friend
of the workers -who deludes them with
such wain and empty boustings into be-
lieving that the strugele against the com-
ing war i3 o simple matter,
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To Fight War We Must Fight Capitalism

Mo, the struggle against the coming
way is not o staple watter, War is the
vuntinuation of the politics of procé-time
by other, by wiolent méans, lmperialist
war is an outgrowth of imperialise policies,
of the mad chuse for oil und iren and
vold and indestment $pheres and colonies,
It is 2 product of the capitalist systetn chat
puts dollavs above hwwan lves and iy
willing to sacrifive the life Blood of mil-
livns on the inzutiable altar of the greu
rod Profit. We cannot wait te strugple
against that bloudy system of profit-greed
and robbery until it Las driven us into
the miost teerible woar in buman history,
That, strugple against capitulism st be
varicd on every doy. Whether the cme
ployers rob the workers at home, be inthe
colonids, they must be foupht at cvery
step, and on every ficld. The warking
tlass must develop-its unioens, its revolu-
tionary -Communist -Purty, its  {ighting
strenpth and consciousness, in 3 continu-
ous lght to defend itself and streugthen
its position. We must expose and (ight
every step in wa¥ preparations, Those of
vou wha read these articles, whe ‘see
clearly what is happening and what is ia
| store for humanity, must awaken your
shopmates and neiphbors, circulate news-
papers and pamphlets that will awaken

go voluntatily to jail instcud, is tu pro-j

at’s to Be Done?
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 To Fight War We Must Fight Capitalism--The Race
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puwerful  Conununist  Party, unite the
ranks of the divided and weakened waork-
ing class, carcy ou u yelentless steupgle
against misteaders and agents of the bosse
¢s In the ranks of the warkers,

And if, in spite of our elores, war docs
come—und the Lkelihood is preat—rthen
we must go into the anoies, ‘into the fac
tories, and continue our fight against war,
1f the capitalist system can not be abol-
ished before it brings oo the néxt war,
then tle stewprgle against i€ ast  gone
tinae in the war, There is no other way
out of the war and the war system. Thete
iy nu shorter road. There is no easy way.

The master cluss will put us in charge
of artillery and tanks and planes and
ships, They will put machine guns aad
gas grenudes and bayoncts in our hands
And they will bidd us use them apguinst
our fellow workers, to destroy factories,
wipt oul elties, tuin farmlands, annihilaee
the physical basis of modern production
and | cuiture, and wurder each other by
millicns and teas of millivns.,

We caniiot avdid it by refusing to tuke
the puns by individual acts of hecoism
end resistunce. “An vppressed class which
does not learn the dae of aromes, 0o pessess
shese and to beconte practised in them, is
only- Ot to he oppressed  and  landled
filke slaves™ {Lenin}. We must take the
guns and gas grenwdes wnd bayonels, and
use theny, not on each othee o wipe gut
minkind, but we must use diem upon the
grecdy madimen who drive uws into war,
ase thew to destroy the profit-huntmy,
wasslaying, uncmployment-und-war-breed-
ing capitalist - systein and build o decent
homen world  where honan lives  are
wilued higher then dollars and exploits
Dtion, uwnewploymdnt and  owar o oare  une
lengwn.
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The Racy with Death

Under capitalistn war is jnevitable. The
coming topdness is being prepared with
hendlong speed. Tt may cume tomorrow
ur be delayed o decade, just as the war
of 191418 was beewing (rem the begin-
ning of the century and newrdy bepan
several thines before it broke out! We must
relentlessly and untiringly carvy oo our
strugple aguinst capitalism. It ds a mad
race with death. IF cupitalismi succevds in
urdeashing the forees of war, it will be
even nrore powerless to end i, tharg it was
the Lust war, which ended valy after the

them, develop clubs and anions and a Rugsian and German revolutions. Caly

the working cluss can end it. The New
Yaork Times Las sounded a wakning note:
“les cod may be the end of a civilization
that has been ages in the building.” The
anly alternative is the turning of the ime
perizlist war into civil war!
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The Workers Have a Country to Defend,

The coming war will likely bepin as a
wir against the Soviet Union by the im"l
pecialist powers. Even 'if the Lmperialist:
puwers o to owar {icst with cach other,
wlen the revolutionary movements begin
to develop, the toling clusses will juin
hands (a5 Prenchh and German = prulere
Jid in 1870 against the Puris Conuuung,
and as Allied wnd Gerwan rulers did in
917 against the Russian Revolution).
They will join hands to crush the Soviet
Union and defeat the working cluss re-
valts in the capitulist countaies,

In a wat between two imperalist pow-
ers, the worker-soldices on the lmont must
fruternize with each other and join in a
commen strupple aguinst the common en-
ey the capitulist rulers o both sides
The real cteiny 3 not the worker of the
“enemy™ country. The real enemy is af
home—tlhe cupitalist, the wac-waker, the
brutul, warbreeding  system. -

Inn o war of the capitalist powers agzainst
the Soviet Uuion, the JRed Army of the
Workers Republic st get the support of
every clugs conscious worker in oevery
jmperialist countey, There alone the work:
crs rule. There alone s there a redl de
site Tor peace. Therd alone is the profit
systen abolished and Ja sociulist systerr
being builp v to make vuemployment and
wir Onpossible. Uyp 1l 1917 “the workers
had ne eountry to delend™ beeavse mo
country belonged to then, there was no
epuntry in which they were not exploited
and enslaved. Bul sines 1917 the work:
ers of the waorldd hove had o country £
delend, oncsizth of the serface -of the
earth where the new social order is build-
ing—the Soviet Unieo.
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For 7 Warless Worlf

In the last war the capitabists lost ope-
sixth of the surface of the carth, Mow i
iy a race betwoeen war and revobotien, I
war eizies first; we nuast end it once wnd
[or alt, uot by tuking wnother sisth or
two-sixtls ar threeesixths, bue the other
{ive-sisths of the carth and establishing
throurhout the earth a workers would!

Rationalization and the Worker

ORGANIZATIO

N AND MANAGEMENT

The main tendencies in the developr
nent of lactory organization during re
cent yeues may be classificd under Tour
Leadings:

{1). Larger. plants, employing more
workers, (2], Standardization of methods
und products. (3), Extensive plaoning
inside the corporativns. {4} Further
v speciabization, )

The first and last onc of these tenden-
civs have ahways prevailed in industey,
while the two other ones have risen to
-prominence in the postwar period.

Lurger plants male certain  expenses,
tlipt are about the same for plauts ol
different sizes, relatively more unimpor
tant.  Supervision and control is siapli
ficd, and transportation Letween  plants
is climinuted. Larger plunts are also neces
sary fur 4 successful application of the
vtlwr three phases of organizational de-
velopment. ™ :

Standardization of products, that means
teduction  of the types and sizes manu-
Eactured, eliminates clerical and technical
work, )

However, the greatest significance of
stundardization is the reduction of tocls
and machines needued in the processess of
production, and the consequent thoro
utilization. of both, The nweber turned
out of one. sinple product is greatly in-
creased, masgproduction is made possible,

Brandardization of methods embraces
operations in the shop sucl as deseribud
in the previous article. 1t aldo covers
technical definitions, tests aad measures
ments, prades and upits, etc. All these
things are therehy made easice to remem-
ber and recognize, and management Js
greatly shonplified.

Mass-preduction can only be really
profitable chea an extensive dnd detailed
planning of every piece of work to be
dane in the factory. Take the eaze of an
automobile factory, Luening. ont obe car
per minute, To ensurc this end, it is
necessacy to make one carburetor, one
cacliator and so on per minute, mot moce
and =t less, Therclore, a careful study
ol the time involvid in alb the differcnt
manufacturing processes must be maode,
A praper aember of workers, of tools
aid machines must be assigned for each
ik, Probably the most important thing o
be consdered is transportation; the ina-
terial o be worked on wust always be
at hand in the right plade at the riphe
time, atd be taken away as svon as the
job is done, A new principle of plant
lay-out has heen developed in order to
reduce transportation to a minimum. Mo
{onger are drill-presses put in one shop,
punchepresses in another. -The machines
-are placed according to the sequence in
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Swhich they are to work on the product,

Tlws, when a piece has been turned in
a lathe, it is not taken across the yard
ts angther shop to be duilled bue a drille
press is placed besides the bathe, the trans
portation is o amatier of few feet.

The plant s lid out wceording to the
principle of straight line motion, Thus
all unnecessary transportution is ellinin-
ated. The Willys-Owerland Company cut
laudling costs te one thicd thru the in-
toduction of straight-line motion,

A most conspicuous example on the
gains derived from planning 1s the Lehn
& link Company manufscturing cosme-
tics. Thru a thero plant reocganization,
reartangement of equipwent, coambined
witll time and motion stody, it was able
to turn out three times as much as be
{ure. This without geiting new equipment
and without hiring any more workers?

Blanning of purchases and sales is more
a commercial question than a technieal
une~—=gspecially sules. Manufacturees Lave
to o greater and preaber extint endeavored
to get rid of their products as guickly
as possible. Thus, they try tu reduce the
storage-roomm needed i their plants. This
endeavor teflects itsell in phenomena like
chain-stores, installment selling, growing
difference -between wholesale and  retas)
prices in the puost-war peciod, ete. That
some of them (before the present depres-
sion} succeeded in getting theic sales well
organized, 1s examplilied by the Good
year Rubber & Tire Company, which duy-
inp the years 1920 to 27, -it increased
autput by 6095, reduced lahor costs b
gne third, and reduced the time of pro
duction turn-over from a halfeyear to one
month, A systematie planning of pur
chuses, production and sales played o
promingnt part (o this devefupment.

Heavy mazhinery and industrinl cquip.
ment, ships, etc. can of course not he
made on a large enough seale to make
ntass-production applicable. These thing:
are made for orders. Here the planaing
can nat be made wnee for all; new plan
aing can not be ocarried thru with the
same degree of avcurucy a3 in plavts {o
swass-production. But results are hrouphl
about, as for instance in the case of the
Newport Shipbuilding & Dry-dock Com
pany, that reduced labor costs by §O6
from 1916 to 1926 mainly thiru fnereascc
control and systematized planning,

Specialization among the workers has
under the develupment of mass-produc
tion, taken on a different form from tha
of the 19th century. No longer doe
specialization to a  considerable exten
develop skill; on the contrary, for the
bulk of the workers it does away with





