REPORT TO FIRST SESSION OF COUNTY CONVENTION JANUARY 2, 1956

It has kecome commonplace to open Communist Conventions with
the statement that the session is meeting in an unprecedented time,
That somewhat trite statement does not begin to describe this con-
vention, where the question about the Party prominently raised in the
discussion is: To be or not to be: and if to be, then How to be?

The poaing of such a question reflects the political and org-
anizational crisils both within our Party and in the relations of our
Party with the working clasg.

We believe that the crisis comes aa a result of the conjuncture
of a number of events, A decade of ferocious attacks against our
FParty, its membership and its friends was bound to leave serious
scars. The Krushev report had a soul-searing impact unon each of us,
with the subsequent developments in Poland and Hungary adding new
wounds. The accumulating acute criticism of our policles, and our
methods, which had no outlet for over 5 years, and which was bound
to erupt with the opening of pre-convention discussion, jolned with
the deep political and 1deologieal questions raised by the Krushev
report producing the state of alarming demoralization with which we
are now faced. Paradoxically, thilg situa ion is present against a

new world situation, where soclalism has become a world system, where

the peoples of Asia and Africa are destroying the system of colonial-

£

ism and where, therefore, the possibllity of peacaful co-axlist

can become a re=lity.



The unicue nature of our crisis is epitomized by the faet that
at the same time that the labor and Nesro pennles movement id ad-
vancing, we are contracting. Te have done little recruiting for
over 6 years. As a result we have falled to have the necsgsary
refreshing of membership, and the age level of our Party ia the
highest in its history, Our membershin' figure is the lowest in over
30 years. Insistently our Party asks how did this hapnen?

We believe that the debate over the ilmpact of objective cond-
itions against subjective error im determining maln responsibility
for our lesses and relative isolation to be somewhat frultless. On
what scalss can we weigh the impact of one or the other? But because
we know that reaction has always conspired to destroy us, to isolats
us from the peopnle, we would direct our attentlion to the question of
whether our esuiding policles and tactics, based on an eatimate of

objective conditions, faciliated maas ties. or render~d us mors
i



vulnerahle to separation from the masses of people.

We propose to be blunt in examining the question of the Party
crisis. We would utilize the approach posed by Lenin when he said:
"It is not the defeat which is so dangerous, as the fear of admitting
one's defeat, the fear of drawing from it all the coneclusions... If
we adopt the oninion that by admitting defeats we induce despondency
and a weakning of energy for the struggle...we would have to say that
such revolutionists are absolutely not worth a damn. Our strength in
the past was, as it will remain in the future, that we can take the
heaviest defeats into account with perfect coolness learning from
their experience what must be modified in our activitv...We cannot

learn to solve the problems of today by new methods in yesterdays ex=-

el

periences has not made us open our eyes in order to see wherein the
0ld methods were at fault"...

It is the opinion of the County Committee that our guiding
policies from mm 1945 on made it impossible to solve practical
problems concretely. An example of the connection between political
estimates and tactics 1s Drovid%d by spokesmen for the National Com-
mittee in 1950¢ "It is impossible in the context of theo »nrossnt war
situation to see anything but gre~ter oppression of the Negro
people as the outcome. It 1is inconceivable that the imperlialilst
bourgeoise can engate in an intensive drive toward war and carry th
through a general atfack unon thc rights of the American neonle=-—
and at the same time advance the cause of Negro rights"...O0r, after
establishing the primacy of work in the right-led unions, another

report aaid: "it is necessary we understand and apnly a namber of

basic concepts..our members are duty bound to join with broader scct-

1ons of the workers in establishing mass organizations that serve thel
s STT - Fa Y Dra - i 5 s laill
interests such as the NLC, Labor Conference for Peace and CFC ...,
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Ve give thése two emamples because they demons trate that we can-
not a-:ain satisfy ourselves with the formula which the Yational
Cowmittee has used too often in the past: "In the main our line was
right, but it got distorted"...usually bv lower bodies, is the im-
plication} It was no accident that the revort to the '50 Convention
gave work in left centers as the basic aopplication of our political
lins. The left centers emphasis represented a distortion SHE ORI
vanguard role in that 1t cxpresscd the incorrect belief that our

-



indevendent role can be expressed solely through centers representing
the advanced progressive forces,

Generally, what was involved in our over-pesocupation with laft-
centers was an incorrect Insistence that we Communists would detcr-
mine what the masses actually need. The emrhasis on left centers
represented a dangerous belief that mass action can ba replaced by
the activity of the vanguard, thereby faillng to recognize that the
influence of the vanguard depends on the extnst to which it 1s linked
to the support of activity of the masses of people, Qur tactlcs are
dependent on a correct judgement of what the masses are willing and

determined to do rather than on what we are determined to do on their

behalfl.



It is possible that one of the reasons for our failure to corr-

ectly estimate the moods and willingness of the working class to
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ecisive to peace and progress,

was our non-Marxist picture of the past a2nd vresent stetus of the

working class. Ame ican economic conditions being

deology

e

workers are influsnc

[43]

d by petty bourgeoils
of our idealized picture of the working class wa did not note
accurately the fact that the main non-left leadershio in the res-

istance to MeCarth—-ism =nd war came from middle class movements and

o

intellectuals. A proper reccognition of this would havs enabled a

more sober approach as to how to usc this movement in order to further
influence actively in working class organization. Further, an objcct-
ive examination of this factor could have resulted in a new cxamin-
ation of the contrddictions in the ranks of the ruling class, as
evidenced by the pamphlets of Welr (National Steel), which called

for peaceful co-existence, the publications of the Value Line Tnvest-
ment corporiation which denounced Americnn intervention on bahalf of
colonialism in Viet Nam, etc. We are always so worrléd about
exaggerating these contradictions that we end up by ignorine them.

Our confidence in the decisive role of the working class is based on

our knowledge of the potential of that class once 1t moves imto action,

jAs]

and increases 1ts class consciousncss.
When we criticize our distorted emphasis on left centers, we

tv there was wasted. We believe the

e

do not imply that all the activ
facts show that as a result of the impact made by the organized

efforts of the members of WLC, the Negro question was forced on the



agenda of AFL and CIO unions, in brder to hmeet and try to head »ff
their challenge. The lahor movement de cloped its own forms that
helghtened the fight; FEP and Civil Rights Committses, anti-discrim-
ination committees, etc. Far far too long a period, we falled to
recognize these bodies as ¢Xpressing channels for advancine the
struggles for Negro rights, and our contritution in th#&#s ficld were
thereby liﬁitcd to the left-centers activities.

Simllar sexamples could bre given in the field of civil rights,
notably the Wesley Well's case, where more thousmnds were moved 1ntb
action than any civil rights case since Tom Mooney. There has prace-
tically no field of struggle for human rights 1in which our Partvy mom-
bers were not active. Our blggest error, we belleve, was in falling
to draw the proper conclusions from these activities. Instesd of viecw-
ing the left centers as mass membership organizations, we should have
recognized their limlted value in initliating paralle]l activities and
in atimulating broader movements., We could hiva thereby aboided
draining the Party of people and finances, and would have had better

o a

guarantees that Communists were primaril activé

|=te

n those organizations
which direetly influences the thousands and the millions. Considerable
progress was made in this direction after the 1952 National Resolution.
If, at that +time, the Resolution had not limited its direct analvsis
to the results of a lcftist line in the electoral field, wo would

have arrived earller at many of the conclusions we are now discussing,.
The essential vigor of our Party is demonstratsd though, by the

fac t that in spite of t ¢ attacks we not only miintained 1t but did

carry on important work in many fields.



We agree with the increaslng number in ur ranks

that an examination of the work in ths last 10 years 1s
to get to the source of our crisis. The most scrious question is the
failure of Marxism to root itself in the American scene, and it is
probakle that in attempting to define the reasons for this we wuld
also achieve greater clarity on our analysis of the last deca.c.

We would single out dogmatism and doctrinarism as the twin evils

o

which have dogged the American Marxist movement since the 1880's.
Marx and Engels, tn their "Letters to Americans" repeatedly singled
out the dogmatic failure of Marxists to recognize that scientific

socinlism is brsed on an exvosition »f the processes Hf avolution.
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They ridiculed the Marxists of that period who made of this scisnce

a "it-alnne-brings salvation dopma", Candor must comned us to admit

that we Communists have made of Marxism~Leninism the sams salvation-

bringing dogma, Many of us believe that this is partly at stake in

the debate am to whether our belicf in the principles of Marxism-

leninism shall be stated in the preamble, The trotskyites have al-

ways proclaimed themselves to be a party based on Marxism-Leninism,

But not all who cryeth "Lord, Lord" shall enter the Kingdom of “eaven,

and the proof of attachment to Marxism-Leninism does not lie in

'-J-

nrotestations but in our ackivit
the principles of Marxism with the realities of American 11 fe.
Perhaps reason for the devotion to dogma was our separation
theory and practice. Ve Communlsts say there ig only one kind of
true theory in the world, the theory that is drawn from objcctive

and then in turn 1s verified by 1t. We know that while thoory 1s

gulde to action, action is a gulide to new theory.

ed, based upon our abllity to fus
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Did we observe these axions of Marxism~Lininism in
would use one example to illustratc the answer. Th: analysis of our
N.C., on the June 4th, 1951 decision of the Supreme Court on the
Smith Act stated, in essence, that our party zxEx was oubtloawed
which thercefore mdde necsssary thoe arrangements for 2 system of
leadership designed to secure party cadre. Life¢ soon demons trataed
hat there was a considerable gap between the desire of reaction to
completely outlaw tho Party and their ability to accomplish this. But
it took almost fomr years before the Party leadership could be
convinced that we were virtually outlawing orselves. Time docs mnot
allow for the additional examples with which our history is peplete
and which demonstrates our unh ppy facility ifor sterilizing theory by
separafimg it from life.

We think a contributing factor in our failure to adant Marxism

e

to the American scene war our literal translation of Ruszilan 1ife
and experiences to American soil. Listen to Lenints ridiculc of
Russian Marxists who attumptced such literal translation of Marx's
wrltings ebout the American scene to Russia. "To think that theosc
recommendations of Marx and Engels to the British and Amcrican labor

movements can be simply and directly apolied to Russian conditions is

to use Marxism not in order to clucidate i1ts methods, not in order

sl



to study the concrete historical peculiarities of the labor movament
in certain countries, but in order to settle petty factionsl intellec-
tual accounts..."...e helieve that further probing will indicate

that we did exactly what Lenin warned against in our mcchanical appli-
cation of the definition of a Party of a new type, in our politicnl
avproaches towards social-democracy and reformism, =and in many
aporoaches towards the labor movament. *e think a great deal more
time is necessary for our party to more corrcctly estimate the reall-
ties of American life, including the impact of the united lsbor
movement and the militant Nogro frcedom movement on our country. Ve
would content ourselves thereforec, with giving an Immediate examole

in a field with which we are all too familiar, the guestion of
beurocracy within our own party. As a result of using the form but
not the content of Marxism, we made a travesty of the concopts of
democratic centralism and monolithic unity, both of which should be
dependent upon the atmosvhere of Iindependent debate and political
conviction, not dictation. We belisve that the bureauracy which

enveloved our organization cannot bo solely idoentified with good or

>

bad leaders in the Party. The whole Party was the victim of 1it.

In the later session of the convention, when the County lceadership
examines its own work, we hope to critically de¢al with our own role
during this decade. But for the none:, we can state that our own
failure to allow our membership to be awarc of the dlsagreements

over political line and thoorceticsl gucstions in this last dccade
robbed the Party membershin of any opportunity to cxercise 1ts funda-

mental role of helping to deveclop policy and changing or modifying

1t as life dictated.



Thers have been some proposals madc that the only snswur we
can give to the Party ix;xﬁﬁxkhixxﬁimﬁxxxxfimﬁixmzmxkhiﬁximEXEmmmmﬁx
imxmrsxkaimg crisis 1s dissolution. Somc comrades have alrcady
sulted the deed to the word by leaving the Party. Yo are overwhelm-
ingly opposed to an answer which would licuidate the Communist Party.

"e believe that our Party is at this time an indisponsible instrumsnt

©

in providing American Communists with a collective through which ve

an participate in the activity and the study neccssary to oroduce
new answers. We believe that the form sond character of a Communist
organization in America will be determined by the ftremcndous changes
in the world and in the United States. Licuidation would deprive

us of the necessary collective through which new answers can be found.,
-



We do not agree with those who feel that 1f we dissolve we
can still function correctly bv xkzx¥ working through uniong, NAACT,

or other people's organizations. Life¢ has proven tho correctnes

0

of the Cormunist Manifesto's definition of the need of a Party that
would see sand serve the interests of the vhole, not just scctions
of the class.

The great m

=
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jority of the County Committec is likswisc opposed
to premature changes in name and character of our Party. We think
there is nresent in these proposals an old sin of jumping over
stagses, of bringing forward conclusions before both the right

questions have been asked, and the correcct snswers found on the basis

of all the necessary facts.

e

We think there is a serious dmger in underestimating the

o
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liquidation that cen comc from failing to makc drastic changes at
the National Convention., e can become a sect if we fall to comvre-
hend the new conditions present and transform our organization
acecordingly. Unless we con dlscard the reactions amorig some who
resent the significance of the &Orld changes, we will fail to be
sufficiently sensitive to the task of finding new ® answors, nd
will thereby wither on the vine. %“e must, if we are te Livie, dige-
card approaches of self-righteousness which lead some comradus O
believe they are the sole guardiane zx of ths purity of dur scien-

tifliec approaches.



Allow me to give two examples of the new thoor and policy

)
o

which are called for to correspond to the chingos in the wbrld:

FET e

1. Internakionalism: ¥e have always mado Synonomous the

concept of internationalism with complete defense of all that takes
place in the Soviet Union. Many boelieve there were sufficient
reacons for this approach in the past, when the Soviet Unlon was the
only land of Sociallsm, vhen it was 2 beleaguered fortress surroundod
by hostile encirdement. But there arc many countries now vhich are
socialist-led, and as a result great now problsms have arisen in
regards to the relations of the Sovict Union to these countrics,

and respect to our relations with ench and all of them. Thae old
definitions will not help us to undcrstand the contradictions pruscnt
in the growth of Soclalism on a world scale. Tho previousg MSWIrs
cannot guide us as we try to understand the painful procecss by which
the Soviet Party will discntangle itself from its own wroﬁg past

- -



policies., We think it culte probable that the now definition of
internationaliam should contain guarantees against our past appronch
which criticized only after the Sovict Union itself had been self=-
critical, and the classless approach which equate the Socialist and
Capitalist worlds as representing ecual channels for fulftlling man-
kind's aspirations for frecdom from exploitation and human dignity
and decency.

There is an elemont of unreality in some of the sharp criticlisms
against the Soviet Union today. The correctlion of the grave mis-
takes made within the Soviet Union and in it's relations with other
Socialist-led countries takes place agalnst the background of a
world imperialism devotcd to the dostruction of the Socialist world,
Every step taken of correction is, therefore, fraught with danger to
the security of the Socialist countries, and to beslleve that rules
of good conduct to regulate these rclations can be laid down 1s ©0
believe that the Socialist world exists on a different planet than

Ti

the capitaelist world. We arc not neutrals in the battle between the
capitalist and socialist worlds. ¥Wc are fiercely partisan on be-
half of the Socialist counti eg. Our criticism must be hascd on the

realities of the whole plcture, and not on some idsalizad version

of fair play treaties. ¥e¢ will not find our way if we nrme-call
those who pioncer in seeking new answors by calling them "antl-sovict!

or those who are more cautious and slower by "stand-patters”. Ve

greet the letter of the Natlon Committee to the Convention, whi ch

3

sots a welcome tone to our prescnt and future discussions on this

and other cuestions.



Finally, we agree that our internationalism will bocome more
vital as it includes working-class solidarity with the workers in
capitalist =nd colonial countrics, particularly with thosc whom

American imperialism dircctly opnpresscs.

2, Vanguard Role: e bulieve it would be well nigh impossible

to mailntain our Party if we retained our old dofinitions of our van-
guard role. ™e doubt that it was ever ecorrcct, but nt least in past
perionds, when there were not importent vpeople's organizations on tha
scene, we helped fill in the vacuum, and helved stimulate the growth
of some of these movements. Put in this last decads, vast chenros
have brought rencwed strength to those people's organizations, who
are now leading these struggles. If we sgrec that the nrimﬂry
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asapect of the vanguard role should be in bringing socinlist and class
consciousness to the working class, nd in representing the intarcsts
of the whole working class, then we must 2all participate in scarching
for a more correct political and organizational expression of our role,
The County Committec believes Xkam that an important reflcsction of
this will be in collectively particip-oting in finding new answors
to an old need: How to unify both the socialist and communist workers,
and how to attract new veople who are scarching for a way to express
thelr hatred of canitalist 1life. This is summari.ed in ths County
Committee resolution, which states:

"The Communist Party will encourage and further all tronds
and currents contributing toward the cstablishment of an ceffcetive,
Marxist vanguard party, and declares its readiness, when conditions
have matured, to take whatever stops may be nccessary to enlist the

ance for such an organization, from all

fullest support and alle

m
[8i2]
s

Americans dedicated to the couse of Socialism".



This i1s necessary in regard to how =¢ initiatez and tost
politic=al 1line, and how we play our role in varticipating in the
movements of todey, in order to demonstrate the need for Socialism
tomorrow. The resolution from the Harriet Tubman Club placoes the
question of how we do this and still avoid the chorgs af inbeElerdnte

in othor organizationss "Party discussion of problems confronting

{
&2

mode in the organizations themsclves on the basis of the o¢nrichsd
thinking that comes from the fricndly sharing of =1l noints of vigw".
A third examplc of the defining of vanguard role denls with
the continuing scarch for the road to socialism iIn tho Unitod Sbtatos.
We bolieve that any answer to this will have to deal a body-blow

to the dogmatism of the past, which prevented us from scoing tho
many-sided realitics of Amer:can history znd tradgition., The eurrent
debate around o consititdmtional path to Soecialism cxemnlifics somo

of the problems before us in finding answers. Thorc arc some who
dismiss any such perspective as representing an acceptnce of a
clasaless position. fThey do not sce the continuing rcalities of the
@onstitution as an Historiecal instrumsnt for change, through the
proccss of amendments. Does this perspoctlive nogate struggles® On

s



the contrary, a look at American history indicates that the amendmonts

L L]

to the Constitution came as 2 result of tremendous struggle. The
12th Amcndment, providing for women's suffrage, was not given out of
the benevolcnce of the ruling class. Years of herolc struggle wore

necessary before sufficient strongth and allies were accumulated to

force it through., Struggle is not only decisive to cnact amendmmnts,

e

t is equally necessary to give them lifec. The great clashes in the
South, led by the Negro freedom movement, is for the first time
permitting at least partial expression of the 13th and 14th Amondments,
which were themselves cnacted as a result of the Civil War, W%e bo-
lieve, thereforc, that the constitutional path to Sociallsm kx 1s
based on the class and national strugszles, which in turn can utilige
the Constitution for providing one of the instrumcnts of changeo,

Ve believe the Draft Resolution reflects this desire for a
fresh approach towards defining the stages of mass and class struggles
before us, in its presentation of the anti-monopoly coalition as the
strategic goal on the path to Socialism. This approach is also ox-
pressed in the refusal to blue~5fint how the historlc necd for an

indepcndent Labor Party can evolve, but rathor the posing of alberna-

tive paths through which a Labor Party could develon.



ni-tieon of bur Vvanguard

|=Ie

It is not possible to discuss a def

t

role without including mcntkon of the Pooplc's World., "hether the

f\

Pooplets World continues as 2 daily or becomes a weekly, 1t 1s going
to reaquire our combined strength to cnsurc its publicotion and our
utilization of it. The papsr can be indispensible in bringlng a

gncialist outlook to California, and in dealing with the cvents of

We do not try to project all of the big, new nroblems beforc

us. e use these exsmples mainly to demonstrate the necd of fight-

=

ing anization, in thc only spirit that we

(o]

to maintain our Party ory

03

think will allow for its 1life, one of ruthlcssly destroylng the
dead hand of dogma of thc past, nnd the doetermination to face the
present and future probloms Rmrx in scarching for truth whercvoer 1t
may be found. %e think that the search for truth ineludes probing
into what, why, and how the developments pictured in the Kruschev
report ocecurred. Like the rest of the Party, omr County Committse
has been limited by time to concentrating on immediate nr?blums.
Some of the questions which I would raisc on this point do not,

therefore, necessarily renrasuntﬁﬁle opinions of others on the Gounty



Committeec.

ety

T would agrec with those who s~y that the problem of bullding
an cconomy of abundance, which would thereby guarantec the fullest
expression of democratic so cialism, wns the most complex with the
fipst revolution occurring in a semi-feudal country, surrounded by
cnemics determined to destroy it, if at all possible. The march
towards industrializing the backward cconomy reoulred hesrtbreakling
discivnling snd sacrifice. But from these facts I would not agroe
with thosc who thereby conclude that the vielations of soclalist
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democracy were cither inevitable or unimportant.
gave some of the necessary worning when he stated that the trade
unions must defend the workers against their own 8tate, becausce of

hat would he praescent in

e

the nature of the buresucratic distortions

e

building Socialism in a backward country. If 1t wns necessary to
warn of the guardian role which the tr-de unions must play to protcecet
workers! rights, how much more ¢ssential to guarantce the opurity of

a Party which must act as the zuardian of the rights of the whole

3!

people. Ik think it possible that the increasing fusion of the Sovict

Party with the apparatus of the Snyiot State, robbed both the Party

"



and the State of the indenendence which would provide the chocks and

a

aeinlist
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belances necessary to suarantee against violations of
principles. Political disagrcements within the Party became crimcs
against the 3State, and non-Party Soviet srganizations and government-
al bodies dissipated their strcﬁgth and became appendages to the
Perty. Furthermore, I am interecsted in the poini stressed by
Kruschev at the 20th Congrsss in regard to the composition 2f now

1~
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membcrs coming into the Soviet Party. To my knowledge, this g
first time since 1936, that the Sovict party has stresscd this gucs-
tion. Perhaps, one of the reasons for such cmvhasis is that the
managerial forces, developed by the Socialist State, had ovar-
dominated the Party in the past, and thersby weakcened its role in
sefving the working class. Further, the events in Poland and Hungary
force us, 1 think, to c¢xamine the contradiction of the unselfish
Socialist 2id given to the People's Democracies in thelr Indus trializ-
ation, and side by side with this, the one-sided trade treatics

which operated mainly at the expense of the Paeopla's Demoeracics,

and which may have represcnted sconomically the political proscnce



of Soviet @&kx (big power) nationallsm. But whatever the fubure
answers may be, 1t is clear that our Party must continue debating and
discusaing the question in order to benefit from the plonsering role
played by the Soviet Union.

If we try to guarantee the proper atmosphera, 1lif¢ can be very
exciting as we extend the areas of our 'scarch for the questlons =nd
anawers which will influence our political futurcs. Yur attitude
towards civil libeorties, not just in the far-off futurc, but in
cezpitalist america, our avproach towards other socinlist-nricnted

wovements and peoples, a new look at forms of org-nization and

structure for our own Party....thesc arc just a2 very fow of the
questions which are before us, and for which we necd greater time to
find answers. We think those provisions of the Draft Constitution
which help to guarantee the end of the monopoly of leadership in

#% developing policies will be of considce¢rable importance in domo-

cratizing our Party, and providing some org:nlzational safeguards

u

against bureampacy. “e hope that our next seession, after the Natlonal
Convention, will produce local ﬁy-lﬁws vhich will continue and ox-
tend this »rocesa. But we do not think all the answers can be found
sither in resolutions or in constitutions and by-laws., The task of

Iarxism bv Amcrican theory will not be solved =olely thru

ching
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and policies.
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codifying principl



The Party is the sum total of its memborship, and our efforts
to learn from the past, to struggle acninst incrtia, routinism, sub-
jectivity, will be successful only to the extont that each onc »f us
tackles our own backyard. e will be able to helo our comvads romove

e from his cye only to the extent that we concontrate on the
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beam in our own eye. Bach of us has the task of trying to agiiizre
the modesty and humility which should be the characteristie of
Communists, and without which we cannot lcarn from the pooplse, nor

of

o

from one another. An awareness of this can diminish that no
arrogance present in the belief that the right answers can oo found
only in onc direction.

e bocame Communists because of our hatred of capltnliam ~nd

its degradation of human beings. e rémained Communists, in splite of
the perscction, because our vision of Soclalism gave us strength. But
neither devotion nor dedication by themselves, can malntain snd build
our Party. We, who are willing to give our lives for our ldcals;
mist be equally willing to transform those lives, if wo arc to
particivate in ending, in our Country, the exploitation of wan by

man - that noblest task of all mankind.
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