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count and anaysis of RAM's activities.

INTRODUCTION

In approaching a study of RAM — the Revolutionary
Action Movement — the student of history and political
science needs Lo identify the modus operandi of stugying the
era that produced it.

The 1960’s is unique in the sense that it has been noted
as an era of political activism particularly on the part of a
large segment of the black community. In the black com-
munity among the masses, the 1960’s is remembered as the
black revelution. There are several things we must under-
stand in our study of the black revolution in the 1960)’s.
One is that the 1960°s represented a climax or high-ride stage
in the continuous struggle of African people striving {or na-
tional liberation in the United States.

The 1960's did not occur in a vacuum nor did the mas-
sive resistance stage subside because it was the end of an era.
These two points are important to remember. We st view
the black revolution in America as a continuous aistorical
process, taking many twists and turns, having advascements
and setbacks, employing different tactics in different his-
torical periods. The revolution, hecause it faced a sowerful
oppressive system, is a protracted or prolonged strugple. It
aims to weaken the system, which is both raeist and monop-
oly capitalist, before it launches the major thrust in :ne final
blow for national liberation. The revolution in the '60's
went through three distinct stages:

a. 'The non-violent direct action phase against
segregation, 1960-1963.
— b. The transition period, 1964-1966.

~— ¢.  The insurrectionary stage, 1967-1969.

In the initial stages of the black movement in the sixties,
its center of activity was in the south. 'The movement itilized
non-violent direct action tactics against segregated public
facilities in the south. Support demonstrations developed in
the north protesting the Jim Crow laws. Towards the end of
1963, spontancous violent demonstrations occurred in
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At mass meetings Dr. Martin Luther King, Jr. emerged

as the main mass leader of the hoycott, Montpomery tried to

break the boycott but after a year of struggle, the U.S. Su-

preme Court declared Alabama’'s state and local laws support-

ing segregation on buses unconstitutional. The Montgomery

hoycott served as an exampic ol successful mass direct ac-
tion, Other communities organized similar campaigns.

By 1957 Dr. King had organized SCLC (the Southern
Christian Leadership Conflerence) to develop the non-violent
mass direct action movement. By 1958 small non-violent
demonstrations were Lested in different places in the country.
1960 came in with the aura of high expectations trom black
working class struggles for national democratic rights. On
February 1, 1960, four reshmen at A & T College in Greens-
boro, North Carolina, sat in at a Woolworth lunch counter
downtown. ln a matter of davs the idea leaped Lo other cities
in North Carolina. During the next two wecks, sit-ins spread
to [ifteen cities in five southern states. Within the following
year, over 50,000 people — most were blacks, some white —
participated in some kind of demonstration or another in a
hundred cities and over 3,600 demonstrators spent time in
jail. In a year, several hundred counters had been desegre-
gated in southern citics.

The main centers of protest were Nashville, Tenn.,
Atlanta, Ga., and Orangeburg, S.C.
Nearly 1,300 arrests had been made by this
time. . . . There were 400 arrests in Orangebury,
about 150 in Nashville, nearly 40 in cach of Tal-
lahassce and IFFlovence (South Carolina), about
80 in Atlanta, about 65 in Memphis and nearly
85 in Marshall, Texas. In the North, college stu-
dents staged supporting demonstrations
raised funds for arrested Southern

The

and
students.
focus ol the sit-ins was broadening to



include libraries. museums, and art galleries; the
methods . . . were . . . wade-ins, stand-ins, kneel-
ins and other forms of non-violent direct ac-
tion.!
On April 15, a student conference was called under the
auspices of Miss Ella Baker, field worker for SCLC. The stu-

dents formed the Student Non-Violent Coordinating Com-,

mittee (SNCC).

In October of 19450, at a student conlerence of several
hundred delegates in Atlanta, SNCC became a_permanent
organization.

Throughout 1960 and early 1961, SNCC demonstrated
against segrecation in pubiic facilities in the south. In the
spring of 1961, CORE, the Congress of Racial Equality, de-
cided to test laws pertaining to inter-state travel at segregated
terminal facilitics at bus stations.

As white mobs attacked the CORE freedom riders,
CORE decided to end the rides. But SNCC picked up the
freedom rides and continued them throughout the spring and
summer of 1961.

In the north, another type of mass movement was devel-
~oping. It was the Nation ol Islam, led by Elijah Muhammad.
The Nation of Islam, branded hy the white press as the Black
Muslims, believed the white man was the devil, advocated
racial separation and a black nation in the south, and prac-
ticed unarmed self-defense. It was a religious nationalist
movement created in 1930 by Wallace D. Fard. After Fard’s
disappearance in 1934, Elijjab Muhammad took over the
N.O.L. as the last messenger of Allah, The movement began
to grow in the late fifties, when Malcolm X was recruited
and became national spokesman.

So two mass movements were developing — one inte-
grationist/non-violent in the south and the other separation-
ist/sclf-defense in the north. Both movements had religious
overtones. The movement in the south had strong ties to the
Black Christian church, and the northern movement was an
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Islamic movement.

A third trend in the movement was represented by
Robert F. Williams. Williams in 1957, as president of the
Union County, N.C., branch o1 the NAACP, armed the black
community against KKK attacks. Williams used direct action
mass demonstrations of the integrationists but his demonstra-
tions were protected with armed guards. His open advocation
of armed self-defense and public statements of “‘meet vio-
lence with violence” led him to clashes with the national
leadership of the NAACP.

This is a brief backdrop to the climactic events that led
to a new development in the black liberation struggle. This
paper is an incomplete analysis of RAM — the Revolutionary
Action Movement. It is hoped it will be the basis for a more
thorough study in the future and will provide social research-
ers with material for making empirical studies of the subject
malter. ' '



EARLY BEGINNINGS

The Revolutionary Action Movement (RAM) evolved
from the southern civil righits movement of the early 1960’s
and the black nationalist movement in northern citles.

As a result of the sit-ins, students in northern cities
organized sympathy (support) demonstraticns. Traditional
civil rights organizations like the NAACP and CORE held
mass rallies in northern black communities.

Black and white students demonstruted against Wool-
worth stores and along with progressive clergy led economic
boycotts.

Black students with more radical leanings in the north,
while supporting SNCC, had a tendency to reject its non-
violent philosophy. Some of these students joined CORL to
participate in direct action activities.

In the summer of 1961, at the time of the freedom
rides, Robert F. Williams, president of the Monroe, N.C.,
NAACP, issued a nation-wide call for Afro-Americans to arm
for self-defense and go to Monroe for a showdown with the
KKKV.'Z Williams also called for freedom riders to go to
Monroe to test non-violence.

Also within the white left, The L.LD., The League for
Industrial Democracy, pianned to form a student branch
called S.D.S. — Students for a Democratic Societv. S.D,S.
was to hold a conference on the new left at the N.S.A.
(National Student Association) conterence in Madison, Wise.
SNCC was also represented at the N.S.A. contference.

During the conference, news of Williams™ flight into
exile reached movement eiveles, Discussions among black
SNCC and CORIE workers and independent black radicals
took place as to what significance the events in Monroe,
N.C., had for the movement.

Black cadre inside of S.D.S. met and discussed develop-
ing a black radical movement that would crcate conditions
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to make it favorable to bring Williams back into the country.
This was a small meeting ol about four people. Donald Free-
man, a black student at Case Western Reserve College in
Cleveland, Ohio, said he would correspond with everyone -
and would decide when to meet again. One of those present
at the meeting was a student at Central State College in
Wilberforce, Ohio.

During the fall of 1961 an off-campus chapter of S.D.S.
formed at Central State, called Challenge. Challenge was a
black radical formation having no hasic idcoloyy. Part of its
membership was students who had been expelled from
southern schools [or sit-in demonstrations, students who had
taken freedom rides and students from the north, some of
whom had been members of the Nation of Islam and African
nationalist organizations. Challenge’s main emphasis was
struggling {or more student rights on campus and bringing a
black political awareness to the student hody. Ina year-long
battle with the collepe’s administration over student rights,
members of Challenge became more radicalized. Challenge
members would attend student conlerences in the south and
participate in demonstrations in the north. [Freeman would
send letters to the Challenge cadre discussing ideological
aspects of the ctvil vights movement.,

In the spring of 1962, Studies on the Left, a radical
quarterly, published [larold Cruse’s article, “Revolutionary
Nationalism and the Afro-American.™ Freeman wrote a
letter to the Challenge cadre telling them to seriously study
the article. e also said black radicals elsewhere were study-
ing the article and that a movement had to be created in the
north similar to the Nation of Islam, using the tactics of
SNCC but outside of the NAACP and CORIL. The Challenge
cadre studied I'reeman’s letier but did not know where to
begin.

Alter much discussion, the cadve decided to form a
broad coalition to take over student povernment. Meetings
were held with representatives trom cach class, fraterities

7



and sororities. A slate was drafted and a name for the party
was selected. It was called RAM, later to be known as the
Revolutionary Action Movement.

The Chalienue cadre met and decided to dissolve itself
into RAM and become the RAM leadership. RAM won all
student government offices. After the election, the inner
RAM core discussed what to do next. Some said that all that
could be done at Central State had already occurred, while
others disagreed. Some of the inner core decided to stay at
Central State and run the student government, while 2 few
decided to return to their communities and attempt Lo orga-
nize around Freeman’s basic outline. I'wo of the returning
stiudents were Wanda Marshall and Max Stanford.

Freeman wrote to Stanford in Philadelphia, saying that
he was going to Philadeiphia in the summer of 1962 and that
he wanted him to organize a mecting. Freeman went to
Philadelphia ind met with a group of Stanford’s high school
friends. He discussed the movement and the direetion it had
to take. Later in discussions with Stanford, Freeman pave
instructions that Philadelphia should become a pilot project.
The movement would eventually be called RAM. Freeman
continued to travel from city to city. In September ot 1962,
Stanford went te the National Student Association head-
quarters in Philadelphia, wheve he met Marion Barry from
SNCC, who was in Philadelphia to help raise funds for SNCC.
Wanda Marshall transterred Lo Temple University and began
working with black students there,

In the process of working with SNCC, Stanford met the
black left m Philadelphia. One acquaintance was Bill Davis,
who was leader of an independent black Marxist cadre called
O.A. (Organization Alert). Also during this time Stanford
had discussions with Marion Barry about the direetion of the
movement. One night while listening to the discvssion in the
N.S AL office, Miss Ella Baker encouraged Stanford to con-
tinue to develop his ideas.

Alter Marion Barry left Philadelphia, Bill Davis asked

Stanford to join O.A. Stenford wrote Freeman about O.A.
and [Freeman decided to mivet with Davis. Freeman went Lo
Philadelphia in October of 1962 and after long discussion$
with Davis told Stanford that O.A. was too iatellectuud and
not action-ariented enough. Freceman had organized the Afri-
can American Inostitute in Cleverand. e was also a school
teacher in the Cleveland school system, e told Stanford that
he had to start something independent of O.A. Stanford was
still not convinced. F'reeman left and returned to Cleveland.

During a2 meeting of Q.A., Davis harshly criticized SNCC
and said that SNCC wouid never change. Sianferd opnosed
that position, saying that SNCC was at the center of the
movement and events would force SNCC to change. The dis-
cussion ended in a heated debate. Stanford discussed the
debate with Wanda Marshall ol the original RAM cadre, who
had to refuse to join O.A.

During the Thanksgiving break, Marshall went home to
White Plains, New York, and Stanford visited her. He decided
to visit Malcolm X to ask him if he should join the Nation of
Islam. Marshall and Stanford met with Minister Malcolm at
the Shabazz Restaurant in New York. After a lengthy black
history lesson by Minister Maleolm, Stanford asked Maleolin
if he should join the Nation of Islam. Malcolm, to his sur-
prise, said no. He said, “You can do more for the honorable
Ehjah Muhammad by organizing outside of the Nation.”

Minister Maleolm’s statements convinced Marshall and
Stanford Lo do independent organizing. Stanford drafied a
position paper titled “Orientation to a Black Muss Movement,
part 17" and circulated it among the black left in Philadelphia.
He went to visit Mrs. Ethel Johnson, who had been a co-
worker with Robert Williams in Monroe, N.C., and who was
then residing in Phitadelphia, Mrs. Johnson read the paper
and later told Stanford she would help him organize.

Freeman returned to Philadelphia for the Christmas
holidays. At a meeting with Marshall, he harangued Stanford
for not having organized. It was decided at that meeting to
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organize a study group in Junuary of 1963, Towards the end
of 1962, Marshall and Stanford! called together a group of
black activists to discuss orginizing around orientation to a
black mass movement.

Within a montit’s time, key black activists came into the
study group. Two central tigures were Stan Daniels and Play-
thell Benjamin. The group decided to call itself RAM — Revo-
lutionary Action Movement. It decided it would be a black
nationalist direct action organization. Its purpose would be
to start a mass black nationalist movement., By using mass
direct action combinud with the tacties of self-defense, it
hoped to change the civil rights movement into a black revo-
lution. RAM decided to work with the established civil rights
leadership in ?hiladeiphia and eventually build a base for
mass support.

RAM contacted Rev. Leon Sullivan and volunteered to
help organize with the mass selective boyeotts the Philadel-
phia ministers were conducting aguainst industries that dis-
criminated In thetw hicing practices.

RAM distributed leatlets in the tens of thousands door
to door throughout the community. In the early months of
1963 a new ?Philadelphia NAACP president was elected
named Cecil Maonre, an attorney who was direct-action prone.

Temple University initiated a pilot project called TCA,
composed of white liborals who had been given a grant of
one million doiars to study novth Philadelphia, Ne black
people from the community were inciuded on the commis-
sion. The NAACP decided to hold a mass rally to protest the
commission. ¥oore asked all community groups to help in
orgamzing the nyoject.

The RAM action study group immediately became in-
volved. RAM members cireulated through north Philadelphia
strects with iomemade loud speakers, holding street meetings
and handing out leatlets. RAM members went into the bars
and pool rooms holding rap sessions.

The rally was a total success. But all the petty bourgeois
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leadership did was give flowery speeenes. The week follow-
ing, the NAACDP and RAM picketed the PCA oflices. For
some reason the NAACP called off the picketing and not too
much cime of the protest. ‘

RAM members felt the movement needed a voice that
was independent of the existing civil rights groups. RAM
assessed all the civil rights groups excepl SNCC as hourpeois
and also analyzed the Nation of Islam as having a bourgeois
ortentation. It was thought that a black radical publication

should be created. RAM began publishing a himonthly called

Black Amcrica. To begin to agitate the masses, RAM circu-
Jated a free one-page newsletter called RAM Speaks. RAM

Speaks addvessed itsell to local issues and issues that were

constantly avising in the movement. Black America was more
theoretical. Members of RAM went on radio and publicized
their study group and program.

As more community people joined the RAM study
group, the class and age composition of the study group
changed from basically students in their carly 20's to black
working class into the early 30’s.

RAM decided to begin mass recruitment. The organiza-
tion began to hold mass street meetings in North Philudel-
phia. Free weekly African and Afrvo-American history classes
were held, taught by Playthell Benjamin, a young self-edu-
cated historian. Other meetings would discuss building RAM
into a mass movement,

Through its publication, Bluck America, RAM began to
communicate with other new nationalist formations. In San
Francisco, Donald Warden had started the Afro-American
Association. In Detroit, Luke Tripp. John Williams, Charles
(Mao) Johnson, General Baker and Gwen iKemp weve the
leadership of UHURU, and Freeman had organized the Afro-
American Institute in Cleveland. Sterling Stuckey, Thontas
Higgenbottom and John Bracey, Jr., had formed N.AO.,
Nattonal Afro-Awmerican Organization, in Clhicago, and there
was a black cultural group in New York called Umibra,

1



Stanford would travel around on weekends in the south and
across the north to keep in touch with new developments.

SNCC began mobilizing blacks in mass voter registration
marches in Greenwood, Mississipps. Mississippi state troopers
attacked the demonstrators and masses were being jailed.
Then came the mass demonstrations in Birmingham. The
movement seripusly began to jell, as the mood of black peo-
ple in the nortir hecame angry.

The NAACP called a mass demonstration in front of
Philadelphia’s City Ilall in which RAM participated, carrying
signs calling for armed self-defense.

NAACD president Cectl Moore decided o test mass
direct action in Philadelphia by protesting against union dis-
crimination on a construction site_al 30th and . Dauphin
Streets in the heart of the bluck community in North Phila-
delphia. Ile asked RAM to help in the mooilization. The
construction site was in RAM territory, three blocks frrom its
office. Moore made NAACDE equipment availahle to RAM.

RAM immediately took a survev of the community,
asking residents i they would support demonstrations in
Philadelphia similar to the ones being held in the south. The
overwhelming response was “Yes.,” RAM members circulated
througheowt the community with leaflets and bull horns,
going door to door, talking to street gangs.

The demonstration was scheduled to start at 6 am.,
May 27th, 1953, RAM leaders Stan Deniels and Max Stan-
ford joined the picket line, which blocked the workers, all
whites, from entering the construction site. Within minutes
the Philadelphia police Tormed a flying wedge and attacked
the picket iine. Singling out Daniels and Stanford, twenty
police jumped them as they fought until unconscious.

As word spread throughout the community, masses
went to the construction site. Daniels and Stanford were
arrested. In the police station, Stanford asked to make a
phone call. He called Minister Malcolim X and told him what
had happened. Malcolm promised to publicize what was
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happening in Philadelphia. e went on the radio that night
in New York and traveled Lo Philadetphia two days later,
speaking on radio again. Word swep! not only Philadelphia
but the entire East Coast. Within a week, 50,660 to 100,000
people participated in demonstrations that often turned into
violent clashes between the masses and the police. The pres-
sure became too much for the NAACP, and they called off
the protests.

The word RAM had become known among black radical
circles in the north, The May demonstrations were the [first
mass breakthrouph in the north ol mass ivolvement.

The national NAACP convention was being held in Chi-
cago during the summer of 1963, Moore decided to take
Stan Daniels and Max Stanford “to keep them out of trouble
while I'm pone.”

Stanford and Daniels stopped through Cleveland on the
way to Chicago. There they conlerred with Freeman, who
decided to drive into Chicapo and introduce Danicls and
Stanford to the cadre there.

There was general discussion of what had been started
in Philadelphia and then the discussion centered around what
could be done in Chicago. Someone mentioned that Mayor
Daley and Reverend Jackson (head of the Baptist convention
who had publicly denounced Dy, Martin Luther Kiag, Jr. and
civil rights demonstrations) were going to speaic at the
NAACP rally that Saturday.

It was decided that the cadre would organize communi-
ty support Lo protest against Daley, and Daniels and Sianford
would organize the vouth inside the NAACP convention.

Daniels and Stanford stopped an NAACP Youlh dance.
They called for support of Lhe upcoming demonstration.
NAACP officials became alarmed and stopped them trom
speaking. The Chicago cadre in the meantime contacted acti-
vists and others in the community about the demonstration,
which was scheduled for July 4th. Leaflets were handed out
on the streets, subways and buses.
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The NAACY? raily proceeded as planned, with top

NAACP people in attendance. To keep the NAACP Youth
from participating in the demonstration, the top brass had nll‘
the youth del2gates sit on stage with them. Mayor Daley was
introduced. Demonstrators marching from the back of the
park began booing Daley. 'The booing was so loud that Dflley
couldn’t finish speaking; he became angry gnd left. 'I'hen
Reverend Jacukson (head of the National Baptist convention)
was announced next to speak. As Jackson :1p;‘)roache(l‘ thev
podium, the demonstrators began te chant, ““Uncle 'I(?ms
Must Go.” The audience picked up the chant. Demonstrators
charged the stage. 25,000 became enraged and a full-scale
riot broke out as the masses chased Jackson olf the stage
int iting car that sped him of[ to safety.
e altwvz\l/us dgecidod bylthe cadre to get Daniels and .Stur_lfoFd
out of town immediately because the city might bring incit-
ing to riot charges against them. Daniels was sent back to
Philadelphia and Stanford to Cleveland. In Clow':lzm’d, Free-
man told Stanford to go to Detroit to chc(r_k ()n.beRU zl‘nd
to help them get things goinue. In Detroit, S.Lun!urd met with
UITURU and told them what had transpired in Chicago.

A bilack prostitute named Cvnthia Scott had been §hot
in the back by a white poiiceman and killed the vrevious
weekend., UHURU decided to hold a rally and protest (lcm;
onstration in tront ol the precinet of the g_ui!ty" cop. UttuR U
approached G.O.A.L., a bluck nationalist civil l'Fahts group,
for help in the demonstration. Within two weeks, mzn'(-.l‘les
were organized against the precinet with the community
participating in the thousands.

Stanford returned to Cleveland and reported what was
developing in Detroit. From Cleveland he veturned to Phila-
delphia. N N

By mid-July, local grass roots activists were tatking
ahout marching on Washington and bringing Washington to
a standstiii. .

Freeman decided the time had come to call the various
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revolutionary nationalist cacres together in what was called
a Black Vanguard Conterence., “he Black Vanguard Confer-
ence was Lo be a sceret, all-black, i ll-male conference to draft -
strategy for the proposed march on Washington and direction’
of the movement. The conference vas held in early August
in Cleveland, Ohio. Activists attended from Chicago, New
York, Philadelphia and Cleveland. Detroit was barred because
of a security leak in the cadre there.

Freeman presided over the conference. Discussion
centered around changing the existing civil rights movement
into a revolutionary nationalist movement. It was discussed
that the cadre could achieve this by infiltrating the existing
civil rights groups and also by providing a left alternative
from outside of the existing civil rights groups (CORL,
SNCC, NAACP, SCLC). The march on Washington was also
discussed. It was decided that an organizer would he sent
into Washington prior to the mach to decide what kind of 5
strategy the cadre should (alke durmg the mareh,

During the discussion on what form the coalition of
activists should take, the beginnings of an ideological split
emerged. Chicago and New York flavored using the name
RAM — Revolutionary Action Movement — since RAM had
established a mass breakthrough. Those advocating this posi-
tion wanted a tight-knijt structure based on discipiined cells,
with rules and organization based on democratic centralisn.
Freeman argued against this position and advocated a loose
coalition called the Black Liberation Front. Philadeiphia
voted with Freeman, and because Freeman had more experi-
ence than most of the activists theve, the rest voted on calling
the gathering the Black Liberation Front. Chicago also raised
the question of whether the BLE should be a Marxist-Lenin-
ist formation, but there was o consensus or agreement, so it
was decided that the BLI® would be revolutionary nationalist,

At the March on Washington, the cadre apain met. The
BLI" organizer who had been sent to Washington reported
that the march didn't have support rom the majority of the



black community there; from his conversations with people
on the street, many didn™ know a march was being planned
for D.C. Tt was also oby rved that the army was posted at
strategic places in the «ity and wias on alert to move in in
case of trouble. On the hasis of the report, it was decided
just to participate in {hwe march and observe,

By chance, while vadres were handing out leaflets in the
community, they ran into Donald Warden, who was then
chairman of the AAA {Afro-American Association). A meet-
ing was set up with Warden, who ran down what the AAA
was about Tor about 2'%2 hours. Afler the meeting it was
decided that the cadre would stay in touch with Warden, but
Freeman conciuded that Warden was o bourgeols nationalist.
[t was decided that the cadre would go back to their respee-
tive locales and build bases.

Several events occurved which shaped the civil rights
movement and later the black liberation movement. One was
- the hombing of four black sisters in a church in Birmingham,
Alabama. The news of this both angered the black communi-
ty and sent waves of demoralization inside the civil rights
movement. It was like a mortal blow after the March on
Washington. Then came the assassination of John Kennedy,
president of the U.S. Many Negroes across the country felt
they had lost @ friend. 'To the cadre, the altra-right had made
a move.

Malcolm X, speaking the Sunday after the assassination,
made reference to the Kennedy assassination as “chickens
coming home to roost.” Llijalr Mubhammad, head of the Na-
tion of Istam, suspended Maleolm from speaking for 90 days
and later extended the suspension indelinitely.

[n Philadelphia, & white cop shot a black epileptic in the
back of the head and kilted him. A coalition of black radical
groups held mass rallies to protest police brutality. After one
of the railies, black teenagers bepan small-scale rioting., RAM,
abserving the riot; hegan Lo theorize about the potential of
this Kind ol activity.
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The coalition led mass marches on the cop’s police
station only to be met by machine guns staring them in the
face. The coalition decided it had pone as fav as it could go
without getting innocent people hurt.

Freeman traveled to Philadelphia to talk to the RAM
cadre, He told the cadre to cease all public activity and said
that the ultra-right was preparing to erush the movement.
The word was, “‘go underground.””
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DEVELOPMENT OF RAM
INTO A NATIONAL ORGANIZATION

The vear 1964 was a year of transition for the civil
rights movement and a year of ideological development for
black radicals. In Januavy, Brooklyn CORIE, led by Isaiah
Brownson, pianned the Stall-in at the World’s Fair to protest
discrimination being practiced there. The purpose of the
Stall-in was tu stop or slow down traflic in the streets and
subways, to bring New York City to a standstill. It was a new
tactic of using civil disobedience to disrupt the funection of a
city. While the Stall-in was not successful, it raised questions
of the possibility of the muvement disruptling the functioning
of the system.

Two events occurred in March 1964. Malcolm X an-
nounced his independence from the Nation of Islam. Robert
F. Williams’ article “Revolution Without Violence?” in the
February 1964 issue of Crusueder reached the states. Almost
every activist was watching Maleolm’s development to see
what direction he was going, IFreeman from the BLEF was at
Malcolm’s press conference and encouraged him to proceed
in a more radical direction,

Robert  Williams™  article  “Revolution Without Vie-
lence?”’ raised many eyvebrows. In it he described how many
blacks could bring the U.S. to o standstill through urban re-
bellions and urban guerrilla warfare. This went heyond the
concept of armed self-defense. Freeman decided it was time
to challenge SNCC on its own home crounds, the south. He
called Stanford to Cleveland and gave him instructions to
organize an all-black student conterence in the south, The
BLE had connections with nationalists who were inside local
SNCC groups. One particular group was ASM, the Afro-
American Student Movement at Fisk University in Nashville,
Tennessee. ,

Stanford was sent to Detroit to raise money for the
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conference. While lund-raising he went to see James and
Grace Bogps, then two eading theoreticians ol the black
liberation struggle. In discussions with Grace Boges, she
deseribed the problems that had emerged in the Michigan
Freedom Now Party as lessons Lo avoid in organizing. Robert
Williams' February 1904 Crusader article was discussed, and
Stanford deseribed RAM. Boges asked Stantord to write an
article on RAM, which she later printed in Correspondence,
a bi-monthly periodical which was published in Michigan.
Stanford also wrote Malcolm telling him of the upcoming
student conference. Ifrom there Stanford went south to the
annual spring SNCC conference to recruit SNCC field work-
ers, especially from Mississippt, who were responsive to an
all-black student conference.

On Mav Ist, 19064, the Tirst Afro-American Student
Conflerence on Black Nutionalistn was hedd at IFisk University.
It was the tirst time sinee 1960 that black activists lrom the
north and south sal down to discuss black nationalism. Don
Freeman. in his article “Black Youth and Afro-American
Liberation,” describes the conference:

The lirest conference session evaluated “bour-
geois reformism.”™ The integratiouist civil rights
organizations of CORL, SCLC, SNCC, NAACT,
ete. substantiate Dr, W, I5. B. DuBois’ conviction
that “capitalism cannot reform itsell; a system
that enslaves you cannot. free vou.”?

The conterence stated that black radicals were the van-
guard of revolution in this country, supported Minister Mal-
colm’s efforts to take the case of Afro-Americans to the
U.N., called for a black cultural revolution, and discussed
Pan Afrncanism. The impact ol the conlerence was such that
the Nashville Student Movement brought Dr. King to Nash-
ville the weckend ol the conference. During his speech, Dr.
King attacked the conlerence as “hate in reverse.”

From the confevence BLI-RAM organizers went into
the south to work with SNCC. With the permission ol SNCC
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chairman John Lewis, an experimental black nationalist self-
detense project was starfvd in Greenwood, Mississippi.

In discussion with Mississippi field staft ol SNCC, BLI-
RAM organizers found the staff was preparcd to establish a
statewide armed self-defense system. They were also prepared
to move in an all-black nationalist direction. All that was
needed was money to finance the projoct.5 [n the meantime,
Monthly Review published an article titled ““The Colonial
War at Home,” inclnding most of Stanford’s Correspondence
article “Towards a Revolutionary Action Movement,” edited
with some of Malcoln’s remarks, and excerpts from Robert
Williams® “Revolution Without Violence,” in an analysis of
the black liberation strupgle 8

The article was discussed by the majority of the SNCC
field staff. SNCC was nolarized between black and white
orpanizers and between left- and right-wing forces within
SNCC.

Most of the whites opposed armed self-defense and
black nationalism. They and their supporters considered the
BLE-RAM cadres as enemies. Political debates took place
within ficld staff meetings as to the direction of SNCC and
the black liberation movemient.?

Stanford called an emergency orpanizational meeting in
Detroit of BLIY cadres, James and Grace Boggs. and suppor-
ters. tHe pave a report on the condition in the south with the
Mississippi Celd staft ready to move into armed self-defense.
[t was discussed that o nutional centratized organization was
needed to coordinate the new movement. RAM — Revolu-
tionary Action Movement -+ was the name chosen for the
new movertent. After much discussion it was decided that
the movement should he struceturved on three levels: one of
tipht-knit cells in ocittes that would haild political bases and
Financiadly support roving leld organizers, who would work
full-time hike SNCC field organizers in the community and
al the same tme act as a national liberation front coordi-
nating a broad coalition ol black nationalist groups.
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[deological contradictions were present from the start.
Political debate centeved aroune the status of black people
and strategy for liberation. The notionalists stated that black
people were an internal colony, o nation within a nation
whose national territory was the blick belt soutin. They said
that in the process of liberation through a black socialist
revolution, the black nation would separate from the United
States.

The socialists, on the other hand, represented by James
and Grace Boggs, asked the question, what would happen Lo
the rest of the country? Could the white left be given the
responsibility to govern? Whalt would puarantee that they
would be any less racist? After much discussiva a conipro-
mise was drafted. The position was that black revolutionaries
would have to seize power in a socialist revolution in the
United States, maintaining a black dictatorship ever the U.S.
with the south being an autonomous region. The Boggses
presented the argument that black migration was moving
towards cities and that by 1970 blacks would « onstitute the
majority of inner cities in the 10 major urban areas. Their
position was that the organization should place vmphasis on
building black politwal power in the cities.?

A twelve-point program was drafted by a4 committee,
read and discussed by the conference. The program included:

1. Development of a national black student

organizalion movement,

2. Development  of  ideology  (I'reedonr)

schools.

3. Development of Ritle Clubs.

4. Development of Liberation Army (Guer-

rilla Youth Force).

5.  Development of Propaganda, training cen-
ters and national orpanization.
Development of Underground Van.uard,
Development of black workers “liburation™
unions.

o
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8. Developmen: of black organization (cells).

9. Development of nation within nation con-
cept, government in exile,

10. Developruent of War Fund (Political Econ-
omy).

11. Development of black farmer coops.

12. Development of Army of black unem-

ployed.
Officers for the movement were elected.
International spokesman....... X*
International chairman .. ... Robert F. Williams
National Field chairman .. ... ... Max Stantord
Executive chairman. .. ......... Don Freeman
Ideological chairtnan. . .......... Jaines Boggs
Executive secretary . . ........... Grace Bogys
Treasurer.......... Milton Henry/Paul Brooks

*Jt was suggested that Maicolm X would be spokesman
for the movement. The field chairman was to go to New
York to talk to Malcolm about it. RAM members went hack
to their communitics to organize cells, while vthers traveled
around the country spreading the movement.
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MALCOLM X AND RAM

The RAM field chairman, upon arriving in New York in
1964, met with the RAM cadre there and immediately con-
tacted Malcolm X. After describing the new developments in
the black liberation movement, he asked Malcolm to become
RAM’s internationai spokesman. Malcolm apreed to become
the spokesman but felt it should remain secret because the
intelligence apparatus would become alarmed about his con-
nection with Robert Williams, who was in exile in Cuba.

Malco!m was preparing to develop a public mass organi-
zation which he intended would be instrumental in leading
the broad mass movement and would serve as a united front,
He asked that RAM organizers help in forming that organiza-
tion and also infiltrate it to develop a security section. He
knew the Muslim Mosque, Inc. was infiltrated by police
agents and didn’t know who he could trust. Malcolin had
just returned from his first trip to Africa. He was in the pro-
cess of attempting to get African nations to endorse his pro-
posal to take the U.S. to the United Nations for its violations
of the Human Righis charter in its crimes against Afro-

Americans.

Both Malcolm and RAM saw that the internationaliza-
tion of the Afro-American struggle was necessary to win

- allies and to isolate the U.S. government. In the organiza-

tional discussions which were held daily for a month, various
aspects of the struggle were analyzed. The field chairman
asked Malcolm about his statements of white people being
in Mecea and his feeling that some would be worked with,
The field chairman stated that he felt Malcolin would lose
his black nationalist following, which was his base of support.

Malcolm stated that while in Algeria an Algerian revolu-
tionary showed him a picture of himself that looked as dark
as Marcus Garvey, and the statements under the picture made
it appear that Malcolm was advocating the superiority of
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peo_ple based on skin pigmentation, i.e., that darker-skinned
A(r.lcans were superior to lighter-skinned Africans. The publj
cation had been circulated by the U.S.L.A., U.S ‘I'nformp ti .
.Agen.cy._The Algerian revolutionary convin’cetgi I.\/Iak‘olmatll(?“
1( thlS. kind of propaganda had confused him and \Iv"ﬁ ic lldt
ting him on the continent of Africa, then the racis‘tg " dt-
have been successful in isolating him from the broad mmus
of Afro-Americans. The Algerian revolutionary discusgec?stslfs
concept of the mass line with Malcolm. Malcoln fe‘lt th (:
there would always be black nationalists in Americs but ""a
he had to. reach the masses of our people who had‘r::‘t bhe e
black nationalists yet. He had also been under pressure chot';‘e
Arabs to practice “true Islam.” So he felt it w h ’ .
tone down his line. 7 best that he
. It was decided that Malcolm would infiltrate the civil
r}ghts movement and later transform it into a black r’vCllw
tlon.. In order to do this, RAM and others would ;nakee (') N
.ar.atluns for Malcolm to go south. Malcolm would evcntp”;lp-
join demonstrations utilizing the right of self-dofenseual'{y
would be the mass spokesman for armed defense units.th :
would be centered around him and a black uniteci front "
e M;)/}:l(z‘ln]l t,he? set about creating the mass organizationgl
tj [\}L ?( o 131 s 1ar<.i corg wanted to call the organization
e . I (National Liberation Front) but it was decided that
a public NLI" was premature and would (righten most yeopl
Mnlcqhn flskod the organizers to come up with a nzm‘lelfor Tle.
orgamzutm.n. The next week the OAAU (Organization ]?
Afro-American Unity) was chosen. A program-for th‘e OAA(zJ
was drafted and presonted at Malcolm’s Sunday n s rall
at the Audubon ballroom.  mass ralles
The NLI faction in Malcolm’s organizations OAAU
and the Mgslim Mosque, Inc. were in military traini;xg RANf
sent organizers (o train with them. Within Malcolm's. ranks
were several b‘rothers who had martial arts and military t;ain-
ing for years in the F.O.1. (Fruit of Islam, military wing of
the Nation of Islam). Some were 5th degree black beltsvﬁ-’l‘h‘e
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field chairman of RAM and Malcolm, during the month of
June, worked out plans for developing an international black
nationalist muvement. From daily discussions on the political
perspective of RAM, Malcolm would incorporate the ideas
in his Sunday speeches.

The OAAU was to be the broad front organization and
RAM the Black Liberation Front of the U.S.A., the under-
ground.

Malcolm in his second trip to Africa was to try to find
places for eventual political asylum and political/military
triining for cadres. While Malcolm was in Africa, the field
¢ wirman was to go to Cuba to report the level of progress
to Robert F. Williams. As Malcolin prepared Africa to sup-
port our struggle, “Rob” (Robert . Williams) would prepare
Latin America and Asia.

Malcolm left for Africa in July and Stanford, the RAM
field chairman, left for Cuba the end of Jjuly. While Malcolm
was in Afvica, Harlem exploded. The para-military in Mal-
colm’s orcanization decided to join the rebellion and partici-
pated in armed self-defense actions against racist oppressive
forces. Masses of our people exploded in Rochester, N.Y.
The revolutionary Muslims (Malcolmites) engaged in armed
struggle against the repressive forces there. Brooklyn CORE
held a demonstration to protest police brutality. The demon-
stration precipitated a mass rebeliion. The Brooklyn RAM
cadre went into revolutionary action.

While in Africa Malcotm was poisoned. He also received
news of a split within his organization ereated by police
agents,

In Cuba, Robert Williams told the field chairman that
the movement was too out in the open, that it was being set
up Lo be destroved. e felt Maleoln’s press statements ex-
posed toe much orematurcly, that he was functioning as if
he had a force which he hadn’t developed yet.

In retrospect, Malcolm knew and told Stanford that he
was a marked man and had a limited time to live.
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Also while in Africa, Malcolim met with John Lewis and
others of SNCC. Malcolin had a tremendous impact on Afri-
can leaders and had an explosive effect on the masses of
Afvicans. Once incident occurred while he was in Nigeria,
speaking at a university., During the question and answer
period, a negro from America working with a U.S. govern-
nment program there, made some remarks defending the U.S.
government. After Malcolm answered him, the Nigerian stu-
dents were so angry that they chased the negro out of the
auditorium to a field and were going to hang the negro on a
flag pole. The negro would have been hung il professor
Essien Udom hadn’t intervened and saved the negro’s life.
This will give the reader some idea of the impact that Mal-
colm had on Aflrica.

From government documents published in 1964 on
Malcolm, the U.S. government estimated that Malcolm had
set U.S. foreign policy in Africa back ten years. Malcolm
hecame a prime target of the U.S. government’s intelligence
apparatus — FBI, Army Intelligence, CIA, etc. Other cities
also exploded during the sumnier of 1964, and the repressive
forces were blaming it on Malcolm, rather than on the
conditions thal caused it.

When Malcolm returned from Africa in the fall of 1964,
his organization was in a shambles, including his personal life.

‘The pressure from the repressive forces was taking its toll on

him. Malcolm tried Lo regroup. te set up a liberation school
within the OAAU. He returned to Africa to consolidate sup-
port for his petition to the U.N. Malcolm had opencd up ave-
nues for brothers and sisters who were Muslims to go to the
University of Alcazar in Cairo, Egypt, and other places in the
world for guerrilla training.

RAM published its periodical Black America. Maleolm
in his speeches in Africa would say, “This is my publication.”
Malcolm returned from Africa and began to have mass meet-
ings in January 1965.

Early in February, Kaliel Said, a member of RAM who
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had beer: sent into Malcolm’s organization to develop a
security wing, was arrested on the Statue of Liberty bgnl,};)
plot. Inside the Muslim Mosque, Inc. and OAAU, Kallel‘s )
arrest upset Malcolm’s internal security. It also .set the public
climate the intelligence forces wanted for conspiracy.
Malcelm was assassinated February 21st, 1965. The
revolutionary nationalist movement was under attack.
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ORGANIZATIONAL ACTIVITIES OF RAM
1964 to 1965

During the summer of 1964 RAM concentrated on
building secret political cells in different parts of the country.
These cells were to remain underground and to develop an
underground movement. They were to be the support appa-
ratus for field organizers who were openly trying to trans-
form the civil rights movement into a revolutionary black
nationalist movement. These cells were to finance the activi-
ties of the field organizers and the liberation army once
developed, to hide the organizers when forced underground,
to secure the liberation forces with supplies and intelligence
information on the activities of the racist governniental
apparatus. '

RAM also established rifle clubs in various northern
communities. Many times followers of Malcolm X were part
of an alliance inside these rifle clubs.

RAM infiltrated CORE (the Congress of Racial Equal-
ity) in several cities. RAM’s strategy was “‘to push the bour-
geois reformers as far ‘up tempo’ as fast as possible, while at
the same time laying a base for an underground movement.?

RAM organized black nationalist-oriented student
groups on black campuses in the south and white universities
in the north. These groups had various names at different
times. RAM also established contact with gangs on the west
side of Chicago. In Cleveland a youth group was formed.

The Afro-American Student Movement sponsored a
National Afro-American Student Conference on Afro Youth
in Nashville, Tennessee, October 30th - November 1, 19¢4.
This conference was attended by gang members from Chicago
and students from other areas of the country. The conference
was entitled ‘“The Black Revolution’s Relationship to the
Bandung World.”

In January of 1965, RAM experienced its first organiza-
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tional crisis. James and Grace Boggs resigned from their
positions in the movement. This left only two public officers,
Freeman and Stanford. Through correspondence, both de-
cided to resign their positions in the organization. An emer-
gency meeting was convened in Cleveland, where it was
decided that new leadership should be elected. Discussing the
analysis of Robert F. Williams, the new leadership decided it
was best to remain secret. From that point in January 1965
on, all leadership in RAM was secret and all articles written
for RAM publications would be anonymous. The political
pcrspective of RAM changed. The concept of a black dicta-
torship of the U.S., while still being maintained, began to
take a secondary pesition to the black nation in the south.

After Malcolm’s assassination, ex-RAM officials experi-
enced repression by various aspects of the state. Freeman
was indicted by a Cleveland grand jury and fired from his job
as schoce! teacher in a Cleveland junior high school. All the
black student participants who had traveled to Cuba were
subpoenaed by a federal grand jury in New York investigating
the Statue of Liberty bomb plot. Stanford was investigated
by the lederal grand jury for subversive activities.

The Deacons for Defense tormed in Louisiana in 1965.
RAM formed northern support groups for the Deacons.

In August 1965, the Los Angeles black community
exploded. Revolutionary nationalists engaged in armed strug-
gle against the racist repressive forees. Not knowing RAM was
in Watts, RAM organizers from New Jersey went Lo Watts,
where they found strong revolutionary black nationalist cells.

In New York, RAM members hegan meeting with black
youth discussing the formation ot a black liberation army.

Revolutionary nationalists around the country studied
the August mass rebellion in Watts. They saw that spontane-
ous mass rebellions would be the next phase of the protest
movement and began discussing how they could give these
rebellions direetion.

RAM was also active with helping Le Roi Jones develop
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the Black Arts Movement. The Black Arts Movement was
originally to be the cultural wing of RAM. RAM, though a
secret movement, was gaining popularity and in{luence in
northern black communities. On the international level,
Robert Williamis, RAM’s chairman in exile, issued an appeal
for world support and spoke at international conferences in
Asia and Cuba. The Communist Party of Cuba disagreed with
his black nationalist analysis and began to sabotage the move-
ment’s influence in international circles. This produced a
crisis for the movement as avenues of potential support were
cut off.

In the United States, the American Communist Party
disagreed with RAM’s race and class analysis and its clear
conclusion black people were a colonized nation in the U.S.,
and fought tooth and nail against the movement.

In 1965 several movement activists were drafted into
the army. Some deeided Lo go, while others decided to start
a black anti-dralt movement. Those who went into the army
were immediately isolated from other soldiers by army intel-
ligence. Mass organizing occurred around General Gordon
Baker, Jr.’s refusal to go into the army in Detroit. On the
west coast, Ernie Allen held a news conference announcing
his refusal to participate in the racist U.S. army.

" SNCC began to undergo a policy change. Its staff de-
cided to organize an_all-black party in Lowndes County,
Alabama. When RAM leadership received news of this, it
-decided to closely study these developments.
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ORCANIZATIONAL ACTIVITIES OF RAM
1966 to 1968

During the winter months of 1965, RAM leadership
developed their ideological perspective into a political docu-
ment entitled “The Struggle for Black State Power in the
U.S.” The document described the difference between a
riot and a revolution and outlined what RAM felt was the
future direction of the black revolution in the U.S. This
document was widely circulated among movement activists.
It called for raising the question of Black Power within the
movement. In Detroit the RAM cadre published a periodical
in the automobile plants titled Black Vanguard. In New York
RAM began working with a youth gang called the “Five Per
Centers.” Alter having been radicalized through political
education classes, they formed themselves into the Black
Panther Athletic and Social Club.

James Meredith was shot while on his march against
fear in Mississippi. The civil rights group decided to com-
plete the march. One night at a mass rally, SNCC orxganizer
Willic Ricks raised the cry of Black Power. Stokely Car-
michael, SNCC chairmar, raised the slogan the next night.in
a mass rally. The Black Power movement began to sweep the
country.

RAM hegan having a series of meetings with local na- |
tionalist orcanizers in Harlem along with Harlem representa-
tives of SNCC. These meetings, which were a coalition of
activists, decided to set up an independent black political
party which would be a northern support apparatus of the
Lowndes County Freedom Organization, whose symbol was
the Black Panther. It was decided to call the party the Black
Panther Party. Stanford wrote Carmichael asking if it was
alright to use the name Black Panther for the party. Through
the N.Y. SNCC office the word came back, Ok, go ahead.”
The Black Panther Party was established in New York in
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August 1966.

Stokely went Lo New York and met with the party.
Discussions centered around outlooks, direction and national
expansion of the party, It was decided that the party would
be a coalition of SNCC, RAM and other organizations.

Through the RAM structure, a directive was sent to
RAM cadres to develop a public coalition with community
activists to develop the Black Panther Party. The purpose of
the BPP was to provide a political alternative for black people
to the capitalist, racist Democratic and Republican partics
and also exhaust the legal political means of protest.

Black Panther Parties were established in Detroit, Cleve-
land, Chicago, San Francisco, and Los Angeles and eventually
QOakland, California. Within the parly was also discussion of
organizing black workers.

For Black Panthers to be meaninglful it must
deal with the question of economic power as
related to the political system. This means Black
Panthers must develop an overall program. The
question of econonics presents the development
of Black Union organizations as part of the
party to seize economic power in both the urban
and rural south, In the urban south it would
pose the fight against job discrimination and
white union discrimination especially on federal
supported projects and in the rural south it
would deal with “peoples’ ownership of the
lang.”10

In New York “Black Women Enraged’ began picketing

against U.S. army recruiting offices. They were protesting the

U.S. government drafting black men into the racist U.S, army
to fight in a racist and imperialist war. The “Atlanta project”
of SNCC was also engaged in mass demonstrations and jail-
ings in Atlanta. Mass spontaneous rebellions occurred in more
northern inner cities in summer 1966. House-to-house fight-
ing occurred between the liberation forces and the racist
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repressive forces in Cleveland, Ohio.

Problems soon emerged in the Black Panther movement.
Differences over tactics arose. In the N.Y. BPP, a faction led
by Larry Neal and Eddie Ellis wanted to picket and pressure
the black mafia into financially supporting the party. They
also wanted to pimp local politicians for support. Egged on
by agent provocateur Donal Washington (who was eventually
shot by the people in Washington, [).C.), the party split into
two factions. Similar developments occurred in Detroit. But
the major split occurred on the West Coast. Bobby Seale
(who had been purged from RAM for drunkenness and steal-
irg the BSU’s funds) joined Huey P. Newton in forming the
Llack Panther Party for Self Defense in Oakland, California,
Major diflerences and near gun play occurred between the
Black Panther Party of Northern California led by Ken Free-
man and the BPP for Self Defense led by !Huey P. Newton.
The idcological differences stemmed from Huey’s open dis-
play of guns, brandishing them into the police’s faces and
challenging them to shoot-outs. The dissension between the
Panther parties continued until May 1967.

During the early months of 1967 the RAM leadership
analyzed that because of the vast amounts of poverty, unem-
ployment and police brutality in the black community, the
summer of 1967 was going to be one of mass rebellion, RAM
decided to give the forthcoming mass rebellions a political
direction and arm the community for defense against racist
attacks. It proposed to develop black militias and organize
black youth into a youth army called the Black Guards, the
forerunner of a Black Liberation Army. The Black Guards
were to be a defense army and also to be the potitical cadre
that wouid aid the vanguard, RAM, in leading the world
black revoiution. RAM saw black youth as being the most
revolutionary sector of Biack America. They analyzed that
black people needed to engage in a black cultural revolution
to prepare them for a black political revolution. Within this
movement, which would also be a black anti-draft movement,
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the slogans of “America is the Black Man’s Battleground,”

“Unite or Perish™ and “Black Power™ were raised. RAM

described the cultural revolution: '
The purpose of a Black Cultural revolution
would he to destroy the conditioned white op-
pressive mores, attitudes, ways, cusioms, phi-
losophies, habits, ete., which the oppressor has
taught and trained us to have. This nicans on a
mass scale a new revolutionary culture.

RAM called for unity of revolutionary nationalists:

The first step is for revolutionary nationalists
and those who agree on basic principles to unite
and forin a Black Liberation Front. This does
not mean that any group dissolve its autonomy,
but rather work in common agreement.12

RAM issued its critical analysis of the Communist Mani-
festo and the world Marxist perspective and published its
interpretation of black people’s relationship to the world
socialist revolution in a document named “World Black Revo-
lution.” RAM decided to issue a nation-wide call for armed
self-defense and be active in the mass rebellions.

Along with the mass uprisings in the inner cities, RAM
planned student revolts in black colleges and among high
school students.

The Black Guards, RAM youth leagues, were to organize
African-American history clubs to teach black history. These
clubs would lead protests demanding the right to wear hair
“natural,” African dress, and the right to fly the Red, Black
and Green flag. The college students would demonstrate for
more student power with the purpose of turning the Negro
colleges into black universitios:

In March 1967 students of the Black Power
comniltee al Howard University demonstrated
against General Lewis B. llershey, Director of
the Selective Service System. As he attempted to
defiver a speech, they jumped onto the stage
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shouting, ‘“America is the black man’s battle-
ground.”!3
SNCC organizers and student activists from around the
country met with the RAM leadership in the spring of 1967,
They were told to pick up on developments at Howard. Their
activities spread to different black universities and eventually
to white campuses, demanding black studies programs. As
part of the black cultural revolution, RAM attempted to or-
ganize a revolutionary black women’s movement and worked
with other groups to set up black cultural committees to
spread “‘revolutionary black culture” in the black com-
munity. RAM felt:
The key move in this period of the revolutionary
nationalist is to develop a popular movement
inside Black America. The purpose of creating
this popular movement will be an attempt to
develop a national united front or Black Libera-
tion Front. This would mean attemptling to
unite all sectors of Black America under a com-
mon slogan fed by revolutionary nationalists.’?
RAM organizers were imprisoned ‘‘en masse” in the
summer of 1967. Some ol those remaining in the streets

-were killed in the process of tighting police, national puards

and the U.S, army. Others continued to organize the street
force and students and mobilize¢ the community “or legal
defense of incarcerated members, Scme 200 inner ciiies went
up in flames in the summer of 1967.

The black cultural revolution reached the high school
level when seven thousand black students demonstrated at
the Philadeiphia board of education on November 17, 1967,
demanding black history classes, the right to wear African
clothes, and the right to salute the black nation’s lag. Frank
Rizzo, racist police commissioner, attacked the demonstra-
tion. Black guards, unarmed in the demonstration, engaged in
hand-to-hand combat with police. By 1968, the movenient
had spread to many cities, with black students organizing
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massive bovcott walkouts, demanding black history courses.

On April 4, 1968, according to informed sources, the
intelligence apparatus of the U.S. government assassinated
Dr. Martin Luther King, Jr. Thousands of angry Africans
rose in revolt as over 100 American cities burned.
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DISSOLUTION OF RAM

By summer 1968 some RAM organizers were back on -
the streets. RAM and the Black Guards especially had grown
into a mass organization. The issue that arose within ranks
was how to survive the pending repression against the move-
ment. Internal contradictions began to become prevalent as
arguments over direction occurred and some secondary
cadres hegan striving for personal leadership. Some made
themselves generals or regional commanders of the black
ni.tionalist army that emerged.

Hew to maintain discipline within a politically under-
developed army and transform it into a political force be-
came a preoccupation of the RAM leadership.

Also. new forces had emerged within the black libera-
tion movement. The Black Panther Party (Oakland) was
growing into a national organization. On the other hand, the
concept of ‘‘cultural nationalism™ was gaining popularity
as Ron Karenga and associates were emerging as a force repre-
senting the radicalized black middle class.

The Republic of New Africa had been formed in March
1968 in Detroit. All three orpanizations were struggling for
dominance over the black liberation struggle.

But RAM leadership knew that the force the FBI
wanted to crush consisted of those who had fought the state
and had been advecating urban guerrilla warfare. In Cleve-
land, Ohio, RAM section leader Fred ‘“Ahmed” Evans was
being constantly harassed by police. On July 23, 1968, the-
racists in Cleveland’s police force fired on the apartment
house where Ahmed was staying. A pgun batlle occurred,
killing seven Alro-American freedom fighters and wounding
15 police.

Gun Dbattles were occurring between the police and
Black Panthers on the west coast. With several key RAM
members under legal indictments, others incarcerated in
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different parts of the country, and the U.S. government
and FBI planning a major conspiracy against the movement,
the RAM leadership decided to convene a conference to
re-organize.

It was felt that it would be dangerous for black revolu-
tionaries to assemble in one place, so it was decided to form
a broad coalition that would host the Black Power Confer-
ence. The Black Power Conference was used as a front for
the revolutionaries to assemble and discuss strategy. Eldridge
Cleaver during this period was calling for the open display of
guns by revolutionaries. RAM felt this tendency represented
left-wing adventurism, a tendency that might liquidate the
entire armed movement.

Most left groups were supporting the Panthers and they
were capturing the imaginations of many black youth. The
other tendency which RAM felt was just as dangerous was
right-wing opportunism of cultural nationalism, represented
by Ron Karenga, which refuted armed struggle and advocated
electing black polilicians as a solution. Karenga saw Lhe black
middle class as having the resources to create a revolution
and saw them as a leading force.

During the summer of 1968, RAM cadres and others
had formed a black caucus of workers in the Dodge IHam-
tramck plant in Detroit around a newspaper called Inner City
Voice. A spontancous wildeat strike by black workers led to
the forming of DRUM (Dodge Revolutionary Union Move-
ment). '

RAM leadership felt that the most important thing in
that period was maintaining unity among the various major
groups around the country. Because it would be too danger-
ous for RAM to call for the front, Amiri Baraka (Le Roi
Jones) was approached and asked to go around the country
to call for a National Black United Front. Several meetings
were held of the front, but the front soon dissolved as fric-
tion among the Panthers, SNCC, and U.S. (Kavengi’s group)
continued. During the third National Black Power Confer-
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ence, political differences bhetween the Black Guards and
Karenga’s Simbas nearly led to shoot-outs. At the RAM
meetings during the Black Power Conference, RAM decided
to go into the Republic of New Africa (RNA) and be the left-
wing inside the RNA. The RNA was to be the broad front
of the movement, '

RAM leadership alse decided that a mass revolutionary
action movement had been created but that there was ideo-
logical confusion witkin it. It was felt that a revolutionary
nationalist party had to be created. A news release was sent

-out announcing the formation of the African-American

Party of National Liberation that would be popularly known
as the Black Liberation Party.

Several meetings with cadres were held to explain the
program and tactics of the party. The party’s program was
the same as the RNA's: self-determination of the black na-
tion in the black belt south; the secession of the states of
Mississippi, Georgia, South Carolina, Louisiana and Alabama
to become an independent black socialist republic.

This was a major shift ideologically for the RAM leader-
ship. They dropped the black dictatorship of the U.S. eon-
cept; the nationalist position had gained prominence within
the organization.

Towards the end of October, internal contradictions
polarized inside of RAM and the Black Guards. Some mem-

_ bers of the cadres got strung out on drugs and internal tights

broke out between different factions.

The political section of RAM held soul sessions dealing
with internal problems and discussed or dealt with mistakes
they had made. They had built a sizeable ruice, but now how
to maintain unity, consolidate the ranks, increase political
education, develop a day-to-day work style, and transter the
lumpen — who maintained a military adventurist approach
— into political cadres? They realized they had heen wrong
in previously saying that the black yo:uih (the black street
force) was the vanguard of the revolution. While many of our
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people were youth, the overwhelming majority were workers,
working or trying to work for a living. .

Having mobilized a community, the orgz.imzers were
trying to address themselves to whose class interests ti\e
organization of the people is going to represent, and how the
organization is going to finance itself. .

. Towards the end of October a shoot-out occurred in the
Black Guards in West Philadelphia. The police used the shoot-
out as an excuse to repress the organization. Mass ar.rests
took place as others went underground. The RAM nat19na1
central committee met in Cleveland, Ohio. It \'vas decided
that the intelligence apparatus of the U.S. capitalist state was
using the word RAM as an excuse to arrest brothers and sis-
ters not even in the movement. Many members were unc‘ler
indictment, others in prison and others ur}dergr_ound. The
organizaticn had exhausted its contacts for. financial suppoFt.
It was under attack, infiltrated and full of internal c.ontradlc-
tions. There were different ideologies and factions in the or-
ganization; militarism — “the gun in command” — was ram-
pant. A report on the breakthrough in mass orgr‘mlzatlon in
Detroit was given. Discussion centered around saving as many
cadres as possible from the counter-insu‘rgency pr.ogram being
waged by the government. [t was decided to (_ilssolve RAM
and that the word RAM would no longer he prmectec}.

Efforts would be centered on training second-line Jead-
ership for the Black Liberation Party, and all cadres wou!d
focus on DRUM as a model for mass work. The leadership
would concentrate its efforts on building strong DRUM
movements in Detroit. .

The meeting analyzed that the black working class was
the vanguard of the revolution. '

Strategic retrcat was the topic on tactlc.s. Protrzfc-ted
struggle (war) was tossed around for some tlm.e. .Pohhcal
asylum for those underground and under legal indictments
was hammered out. How to regroup a badly shatt_ered move-
ment was talked about into the wee hours of the night.
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CONCLUSION

Theough the Revolutionary Action Movement failed in
its objective of a black nationalist socialist revolution and
national independence of the black nation, it was an impor-
tant movement in the history of the black liberation move-
ment in the United States.

It was the first revolutionary nationalist movement to
emerge in the 1960’s and the first hlack organization to advo-
cate revolutionary violence against the capitalist system. Tt
was the prototype for later developments such as the Black
Panther Party, the Republic of New Africa, the League of
Revolutionary Black Workers and the African People’s Party.

It was the first black organization in the 1960’s that
attempied to analyze the condition of black people in the
U.S. through a dialectical and historical materialist approach.
It attempted to apply Marxism-Leninism-Mao Tse Tung
Thought to the unigue conditions of the United States. In
revising many of the basic pre-conceptions of the founders of
scientific socialist thought, particularly Marx-Engels and
Lenin, it advanced the theory that the black liberation move- .

“ment in the U.S. was part of the vanguard of the world social-

ist revoiution. And unlike most of the contemporary black -
Marxist-Leninist groups, the Revolutionary Action Movement
developed a mass following. Its major weakness was its failure
to develop a long-range strategy for the overthrow of the
capitalist svstem — how its actions would relate to other
sectors of the population, i.e., white, Chicano, Puerto Rican,
Asian and Native American communities.

The Revolutionary Action Movement’s confrontation
politics was a singular approach strategy and was not flexible
enough as a comvprehensive strategy for carrying out a social-
ist revolution in the United States.

In only having (or at least being publicized as only hav-
ing) a singular approach — violent confrontation politics
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against the state — RAM was out-maneuvered by the U.S.
capitalist state and was isolated from its potential support
base, the radicalized sector of the black middle class.

The Revolutionary Action Movement was an enitbryonic
revolutionary nationalist, scientific socialist movement — the
first of its kind in the history of the black liberation move-
ment. Through the study of the movement, we see that ideco-
logical outlooks were in constant {lux and often in contradic-
tion with one another. It is interesting though thas the two
major high tides of the black liberation struggle in America,
the 1920’s and the 1960’s, produced similar organizational
developments. In the 1920’s, the African Blood Brotherhood
(ABB) was the black radical organization of that era and in
the 1960's the Revolutionary Action Movement emerged.
While RAM was instrumental in transforming the civil rights
movement {rom a non-violent movement seeking peaceful
reform to a black movement seeking racial change or revolu-
tion through armed struggle, it never was able to become the
hegemonic group in the black liberation struggle. It therefore
failed to gain leadership of the movement.

Because of the underground nature of the movement, it
failed to utilize most of the avenues of mass communications
and thus didn’t utilize all of the resources in the black com-
munity., While RAM had major inipact on northern inner city
black communitics, as was evident from the spontancous
mass urban rebellions from 1964 to 1968, it was unable to
consolidate this mass movement and to lead it to its historical
conclusions. RAM was plagued with the problem of trans-
lating theory into practice, that is, developing a day-to-day
style of work {(mass line) related to the objective materialist
reality in the United States. Like most black revolutionary
organizations, RAM was not able to deal successfully with
protracted struggle. RAM as a social movement is an impor-
tant study because it was instrumental in the mass urban re-
beltions of the 1960’s. It also set the stage for more advanced
types of liberation organizations to emerge in the 1960’s.
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Given the evidence released about the U.S. government’s
constant war against the black nation theough local police
departments, national guard, army, 1\, and the FBI’s
infamous COINTELPRO program, RAM’s ideological per-
spective may one day become the future direction of 30 mil-
lion captive Africans in the U.S.

In the words of the late RAM spokesman El Hajj Malik

El Shabazz (Malcolm X), We will win our liberation by any
means necessary.
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