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BE A PARTY OF THE WORKING 
AMONG THE PEOPLE

Report by Milton Rosen Opening Pre-Convention Discussion, 
March 1968

Preface

T his re p o rt d ea ls  p r im a r ily  with a  few big o b stac les  within 
the p a rty  and among the people th a t im pede c la s s  conscious­
n ess . The m ost sign ifican t of these  is  ou r lim ited  b ase ­
building. D espite som e p ro g re s s , th is  v ita l w ork is  weak. 
If we a re  to be p re p a re d  fo r a long, h a rd  battle  against the 
enem y, we m u st have confidence in the m a s s e s —and e s ­
pecia lly  in w o rk e rs . Because our p a rty  m em b ers  a re  
genera lly  young, they a re  en th u siastic . T his is  excellen t. 
However, th is  w ill soon tu rn  into i ts  opposite if they a re n ’t 
fo rtified  by tie s  and experiences with the people. Obviously 
young people a re  lim ited  in experiences . Even the fac t 
tha t ou r line seem s to be genera lly  c o rre c t, w ill tu rn  into 
the opposite if the p a rty  has no re a l b ase . We m ust drive 
th is  hom e continuously'.

I would like to m ake som e com m ents about m yself. I 
believe tha t a ll the w eaknesses d isp layed by p a rty  m em bers 
a re  a lso  exhibited  by m yse lf. The d iffe rences between m y­
se lf  and o th e rs  is  one of deg ree . I do not believe tha t any 
p a rty  e scap es  the im p rin t of i ts  le a d e rs—esp ec ia lly  its  
chairm an . T h is includes w eaknesses a s  w ell a s  s tren g th s . 
Even a fte r  22 y e a rs  of try ing  to help build a revo lu tionary  
m ovem ent, I believe tha t one of my m ain  m otives s til l  is  
se lf-se rv in g . T hat is , I do m y w ork m ore  to sa tis fy  som e­
thing within me than to se rv e  the people. N onetheless, I 
would say  th a t the b iggest rea so n  th a t I have been able to do 
the little  I s t il l  do ov e r these  22 y e a rs  is  th a t som e p a r t  of 
m y devotion s te m s  from  the fac t tha t I re a lly  believe the
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working people will, eventually, defeat im p e ria lism . I have 
never been a w o rld -b ea te r m aking tie s  among people. But, 
a ll my life, I have had som e few close ties, a s  a boy in the 
neighborhood and school, in the arm y, a t w ork, w here I 
live, in the CP and in the P L P . M ost of my “ com m unist’’ 
re la tio n s  evaporated  over the y e a rs . All of my CP friends 
went com pletely  to the o ther side. While I have been g rea tly  
encouraged by the growth of PL P , it  s till doesn’t susta in  
m e, yet, a s  m uch a s  o ther experiences in m y life . These 
can be sum m arized  in the following way: I have seen  all 
s o r ts  of people "co m e  through”  fo r m e and fo r o th e rs  under 
a ll s o r ts  of d ifficu lt c ircu m stan ces . This is  in addition to 
the g en era l revo lu tionary  sweep in the w orld, w hich—to 
m e—is s till  m ore  of an objective phenom ena. I re a lly  believe, 
in my bones, that the w o rk e rs  and students w ill eventually 
"co m e  through.”  I believe in th is  based  on the m o st lim ited  
experiences . Today, our p a rty  m em b ers  have a fa r  g re a te r  
opportunity  than I did to do, and go, m uch fu r th e r—both 
ideologically  and po litica lly  (ties w ith the people). They a re  
rece iv ing  b e tte r  tra in ing  a ll around. But advance, granted  
it  w ill happen, m ust not be se lf-se rv in g , but in the in te re s ts  
of the people. F u lfillm en t should come through serv ing  the 
people. No one in ou r p a rty  h as achieved th is  yet. Nor do 
m any of u s g rasp  th is  point com pletely. It is  v e ry  easy  to 
m ain tain  the values of the ru ling  c la ss , only obscu red  by 
a  thin v en ee r of m ilitancy  o r  se lf -s a c r if ic e . Some m em bers 
m ay view th e ir  working in a big fac to ry  in the sam e way 
that som eone pu ts m oney in the bank. W orking in industry  
becom es a s ta tu s  sym bol within the p a rty  ra th e r  than an­
o ther good ac t in the p ro c e ss  of serv ing  the people. Some 
m iddle c la s s  p e rson  m ay view h is living in a slum  like the 
r ich  view th e ir  P a rk  Avenue a d d re ss . Y ears  ago, if you 
asked m o st white o r  Black CP m em b ers  who lived within 
two m iles  of B edford-S tuyvesant w here they lived, they 
didn’t m ention the s tre e t; they ju s t said  "B ed -S tuy .”  
S tatus—th a t’s what they’re  a f te r . It was the " in  thing”  in 
the CP to live th e re . T his is  a ha rd  thing to d e fe a t-  
se lf-se rv in g . I fee l th a t I have a long way to go. I try , with 
ups and downs, to cu rb  th is . I don’t  fee l su re  tha t I’ll ever 
win com pletely . Now I fee l I can s t i l l  be useful to the party .
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I believe I w ill rem ain  so. But th is  is  tied  v e ry  c losely  to 
what everyone e lse  does a s  w ell a s  my own individual e ffo rt 
to im prove. In o th er w ords, the s tro n g e r our base, the m ore 
confidence w ill develop among u s a ll.

T his is  a  v e ry  lim ited  a ttem pt a t a few se lf -c r i tic a l  
re m a rk s . I could go on. I ju s t didn’t  want anyone in the 
p a rty  to feel tha t the " le a d e r ”  was spouting o rd e rs  to 
o th e rs . I am p a r t  of the p ro c e ss . And I want to underline the 
en tire  m a tte r  of re la tio n s  with the people.

M ilt Rosen

Begin a Real Transformation—Work and Study

Since our founding convention a num ber of se rio u s  changes 
have o ccu rred  in the w orld, in ou r country and in our p a rty . 
It w ill be usefu l to exam ine som e of these developm ents to 
see  w here we a re  and to help us decide how to im prove 
our work.

The tran sfo rm atio n  of ou r P ro g re ss iv e  L abor M ovement 
to the P ro g re ss iv e  L abor P a r ty  w as, objectively, a ve ry  
se rio u s  step . W hether we understood i t  o r  not, we w ere 
telling  the ru ling  c la ss  that we w ere  organizing  under the 
banners of M arx ism -L en in ism  in o rd e r  to c ru sh  them . 
(C ertain ly  the ruling c la s s  understands th is  act.) At the 
tim e, ou r m em b ers , in the m ain, w ere  a group of m iddle- 
c la ss  studen ts. We had a ll the c h a ra c te r is t ic s  of such a 
group: ro o tle ss  and b a se le ss ; iso la ted  fo r the lack  of p re v i­
ous po litica l s tra teg y , and se c ta ria n  to the co re  because we 
had no re a l w orking c la ss  outlook. M oreover, individualism  
w as ram pant, and i t  e x p re ssed  its e lf  m ost sharp ly  in the 
pathetic  way in which m any of u s  lived. We didn’t work, we 
didn’t  build po litica l b ases , and we w ere gen era lly  lazy. 
Joining the m ovem ent o r  p a rty  was s till  a step tow ard 
p erso n a l fu lfillm ent, and not a step to defeat the enem y, le t 
alone se rv e  the people.
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O ur p rin c ip a l stra tegy , up until the tim e we becam e a 
p a rty , w as to re ly  on open m ass  agitation fo r soc ia lism  
coupled with v a rio u s  ac tiv itie s  which w ere often m ilitan t 
and sp ec tacu la r, but not alw ays helpful in base-build ing . 
Much of th is  w ork w as useful, because it  brought our ideas 
boldly to the people. O ur boldness encouraged o th ers  to 
v a rio u s  leve ls  of defiance against the ru ling  c la ss . But 
o v e r-re lia n c e  on i t  helped m aintain  our iso la tion  from  the 
working c la ss .

The key ideological break through  of the convention was 
posing the question of having a se rio u s  party , o r  having m ore 
of the sam e. What d ifferen tia ted  the two w as w hether o r  not 
the p a rty  w as to be a  p a rty  of the w orking c la ss , o r  w hether 
it would p re se rv e  a ll the sam e m id d le -c la ss  a sp ec ts  of 
o th er new fo rm ations among Black and white studen t types. 
We chose to becom e a p a rty  of the working c la ss . F o r  P L P  
th is  w as a  profound decision . B ecause, to accom plish  th is 
m eant not a  p a r tia l  tran sfo rm atio n  of the p a rty , and the in ­
dividual m em ber of the p a rty , but a to ta l tran sfo rm atio n  of 
both. T here fo re , when we evaluate ou r p ro g re s s  during the 
la s t  few y e a rs  i t  m u st be view ed from  th is  vantage point. 
What have we done, o r  what a re  we doing, to becom e a re a l 
M a rx is t-L e n in is t p a rty ?

One of the f i r s t  s tep s in th is  arduous p ro tra c te d  p ro ce ss  
w as sim ply to go to work. W ork a t le a s t  would give us a 
g re a te r  sen se  of d iscip line  and put u s in touch w ith people. 
W ork would give u s  the contact and experiences among the 
w orking c la ss  which could nourish  and expand ou r po litica l 
consciousness. W orking could be the f i r s t  r e a l  step  tow ard 
becom ing a re a l  pa rty , and not a collection of po litica l 
playboys. In the beginning we w ere  v e ry  tim id  about p ress in g  
th is  p ro c e ss . Indeed, w orking w as a revo lu tionary  step. As 
in a ll p ro c e sse s , d is to rtio n s  developed. Many fe lt that work­
ing fo r the p a rty  w as going to w ork. If you worked for the 
p a rty  th is  allowed you to w ork full tim e among the m asses.I 
F o r a while we had a lm ost a s  m any working for the partyl 
a s  working in fac to rie s . By and la rge , working for the! 
p a rty  m eant keeping busy to accom plish  1111 In o r  nothing.]
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A fter allowing th is  to go too fa r , the lead ersh ip , laggardly , 
in tervened, and stopped th is  d is to rtion . Today, m o st of our 
m em b ers  who can o r  should w ork a re  doing so . And, h e re  
and th e re , we have begun in itia l w ork tow ard in d u stria l 
concentra tion . T hat is  getting people to w ork in a re a s  which 
over the long-run  a re  v ita l to o u r p e rsp ec tiv e . All th is  has 
shown tha t ou r m em b ers  a re  w illing to s ta r t  the long p ro ­
c e s s  of tran sfo rm atio n  to becom e re a l com m unists.

Being M a rx is t-L e n in is ts  we know tha t m ere ly  working is  
not the final solution to p ro b lem s. With ou r p ro g ram  of 
bringing the p a rty  c lo se r  to the w orking c la s s  we in itia ted  
a m ore  com prehensive educational p ro g ram  within the p a rty . 
All of our people study a lit t le . And m o st of o u r clubs have 
involved n o n -m em bers in M arx is t study groups. Our study 
re f le c ts  our o v e r-a l l  lim ita tio n s. It is  often not concrete  
nor re la te d  to ou r w ork. And i t  u sua lly  re q u ire s  v e ry  little  
from  teach e r and student. T his encourages su p erfic ia lity  
and learn ing  by m im icking ra th e r  than strugg le .

The p ro c e ss  of w ork and study has helped u s develop the 
long-range s tra te g y  that po litica l pow er can be se ized  in 
ou r country  only when a sign ifican t section  of the working 
c la ss  becom es p o litica lly  conscious. Consequently our im ­
m ediate s tra te g y  is  governed by th is  outlook. O ur a ttem pt 
to develop a w o rk e r-s tu d en t a lliance  is  a  m an ifesta tion  of 
th is . In the Black lib e ra tio n  m ovem ent we recognize  that 
the p re se n t level of the strugg le  is  national in fo rm  and 
c la ss  in content. We say  th a t national strugg le  m ust eventual­
ly give way to c la s s  strugg le , and tha t in the long-run  we 
w ill t ry  to unite the e n tire  w orking c la ss .

T his c la ss  outlook is  s t i l l  the m ain con trad ic tion  betw een 
us and m any good fo rc e s  w ithin the “ New L eft”  and in the 
Black L iberation  M ovement, in a s  m uch a s  th e ir  ideology 
is  s t i l l  based  on bourgeois id eas. And, of co u rse , it  is  the 
p rin c ip a l con trad ic tion  betw een u s  and the enem y. The ruling 
c la s s  is  w ell aw are  of the danger of a  revo lu tionary  working 
c la s s  outlook, because  th e ir  po litica l su rv iva l depends on 
p assiv ity  a t le a s t  among the w orking c la ss .
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So since  ou r founding convention we could say  that we 
have m oved c lo se r  to the working c la ss . We have ra ise d  our 
ideological level, developed m ore  of a long-range c la ss  
outlook, and we have im proved o u rse lv es  organizationally . 
However, th is  im provem ent can only be viewed a s  p a r tia l  and 
frag m en ta ry . We have only sc ra tch ed  the su rface  of becom ­
ing a p a rty  of the working c la ss . A to ta l tran sfo rm atio n  is  
a p ro c e ss . We have m ade the in itia l toddling s tep s.

The International Revolutionary Movement Helps Us Grow

At ou r founding convention we m ade ce rta in  po litica l e s t i ­
m a te s . Based on ou r estim ate  of the national and in te r ­
national situation  we said  the c la s s  struggle  is  sharpening, 
and tha t our p a rty  could grow if it  overcam e i ts  weak­
n e sse s . At the tim e we pointed out that the U.S. w ar of 
ag g ress io n  in V ietnam  w as p a r t  of a w orld-w ide coun ter­
revo lu tionary  s tra te g y  of the U.S. We fe lt tha t the w ar was 
against the in te re s ts  of m ost A m ericans and tha t opposition 
would su re ly  m ount a s  the consequences of the w ar w ere  fe lt 
in the country . The w ar has tu rned  out to be the p rim a ry  
con trad ic tion  in our country  today, sharpening  a ll a sp ec ts  of 
the c la s s  strugg le .

The rap id  growth of opposition to the w ar is  today a fact. 
M ore people than ev er a re  actively  opposed to the w ar, and 
m illions of o th e rs  have been m oved to o ther actions p a rtia lly  
because of the w ar. Since the founding convention, the Black 
L iberation  M ovement has m ushroom ed a ll over the country. 
S trikes against the "n a tio n a l in te re s t"  have been the la rg e s t 
since 1953.

In terna tiona lly  the p a s t p e riod  h as been c h a ra c te riz ed  by 
the sh a rp n ess  of the c la s s  strugg le . Several things stand out 
a s  v ita l. The G rea t P ro le ta r ia n  C ultu ral Revolution (GPCR) 
in China is  the m ost significan t fea tu re . H ere the struggle 
by the working c la ss  to hold s ta te  pow er goes on sharply 
even a fte r  the se izu re  of s ta te  pow er. The lesson* of th is 
revolution a re  basic  fo r w hat is  the use  of winning power if

8

the old ru ling  c la ss  can alw ays take it  back? In the course  
of th is revolution, c e rta in  old questions have been posed in 
a  new light. T hese a re  questions that a re  v e ry  germ ane to 
our work, even though we a re  in our infancy. The question 
of how to se rve  the people, the re la tionsh ip  of the p a rty  to 
the people has everything to do with som e of ou r p rob lem s. 
We have a v ita l stake in the outcom e of th is  P ro le ta rian  
C ultu ral Revolution. If it  is  lo s t rev is io n ism  w ill gain a  vast, 
v ise -lik e  hold over the revo lu tionary  m ovem ent. The r e ­
v is io n is t defeat of China would be a te rr ib le  se t-back  to 
u s and to all rev o lu tio n aries . Of course  we a re  p a rtisa n  in 
th is  h is to ric  event. N aturally  we w ish the revolution well 
and hope fo r its  v ic to ry . The GPCR is  a significant e x p re s ­
sion of c la ss  struggle, not only in China but in the w orld. 
It shows that the in ternational c ap ita lis t c la ss  w ill never 
give up. The com plete defeat of im p e ria lism  can occur only 
a fte r  M arx is t-L en in is t ideology trium phs among the people. 
So the GPCR is  a  m ass  m ovem ent acting to c o rre c t  e r r o r s .  
E r ro r s  a re  not c o rre c te d  ad m in istra tiv e ly  but by m obilizing 
the m a sse s  under the leadersh ip  of the M arx is t-L en in is ts  in 
the p a rty . To in su re  v ic to ry , the working c la s s  and its  van­
guard  m u st be firm ly  in the saddle, reso lu te ly  defeating 
bourgeois ideas and fo rce s  a t each stage. Any le t-up  will 
be exploited by the defeated c la ss  and i ts  in ternational 
a llie s . No p a rty  can be im m une from  rev is io n ism  as long 
a s  the c la ss  strugg le  e x is ts .

The GPCR based  on the Thought of Mao T se-tung , has 
m ade an invaluable contribution to all revo lu tionaries  by 
bringing th is question home so sharp ly . By waging the w ar 
against rev is io n ism  in th e ir  country  the Chinese a re  s e rv ­
ing all w o rk e rs  and op p ressed  people. To m ere ly  attack 
rev is io n ism  in the Soviet Union would have only a lim ited  
value. To v igorously  oppose rev is io n ism  in China is  the 
e ssen tia l struggle  against in ternational im p eria lism  and 
m odern rev is ion ism .

P eople’s W ar in Vietnam  has proven its  invincibility , The 
V ietnam ese people a re  giving a profound <l<>m<>nHtration In 
revo lu tionary  action. We cannot say too many tim es how this



revolution has in sp ired  and encouraged a n ti- im p e ria lis t and 
revo lu tionary  developm ents the w orld over. We have been 
in the fo refron t of com pelling the U.S. to get out of Vietnam 
now, desp ite  a ll ob stac les , and th is  has shown our c la ss  
consciousness. In ternationalism , the support of the revo ­
lu tionary  p ro c e ss  everyw here, the subordination of the local 
strugg le  to the o v e r-a ll  c la ss  strugg le , is  a sign of grow ­
ing m atu rity . In the final analy sis  in te rnationalism , the 
knowledge of the fac t that the w orking c la ss  and the op­
p re s se d  people a re  united in a  common cause and against 
a comm on in te rnational enem y, gives the w orking c la ss  a 
g re a t deal of leverage . It enables the revo lu tionary  fo rce s  
on a w orld  sca le  to concentrate  i ts  streng th  aga in st a com ­
mon enem y a s  w ell as to v igorously  develop the revolu ­
tionary  p ro c e ss  a t hom e. Obviously our com plete support 
of the people in V ietnam  has helped our struggle  a t hom e. 
This strugg le  has not only ra ise d  our own consciousness 
but a lso  ra is e d  the understanding of m illions of o u r people.

We would be foolish to overlook setbacks in the in te r ­
national m ovem ent tha t took p lace in th is p a s t p e riod  and 
not t ry  to sum m arize  what they m ean. C ounter-revolu tion  
has sco red  se v e ra l significant tem p o rary  v ic to ries : Indo­
nesia , A lgeria , Cuba and the com plete tran sfo rm atio n  of 
c la ss  pow er in the Soviet Union and in a ll the e a s te rn  E uro ­
pean coun tries except Albania. Additionally, U.S. im p e ria l­
ism  has launched a ttacks in the M id-E ast, L atin  A m erica  
and A frica .

G enerally  speaking, we should view the in ternational 
revo lu tionary  m ovem ent in th is  way. Because of the im ­
portance  of the C ultural Revolution in China, and the o v e r­
whelming significance of Vietnam the in te rnational m ove­
m ent is  s tra te g ica lly  s tro n g e r. M arx ism -L en in ism  is  
s tro n g e r because it  is  m ore  thoroughly developed than ev er 
before. The concept of the d ic ta to rsh ip  of the p ro le ta r ia t  
has been c la rif ied  and streng thened . People’s W ar has been 
proven to be a v ita l contribution to the a rse n a l of M arx ism - 
L eninism . The understanding of how to fight rev is ion ism  in 
a  revo lu tionary  p a rty  by c larify ing  the re la tionsh ip  of the
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p a rty  to the people is  invaluable. T hree  little  w ords— 
"S e rv e  the people” —if p ro p erly  understood and applied a re  
a  weapon fo r the working c la s s  of incalculable fo rce . So, 
in fact, if the in te rnational m ovem ent is  sm a lle r  in num bers 
than before, i ts  developm ent is  h igher than ever. Newly 
em erg ing  revo lu tionary  fo rce s  a ll over the w orld  can benefit 
enorm ously  from  the Thought of Mao T se-tung . They can 
avoid the m is tak es of Indonesia, the A lgerians, and the A rab 
w orld, to m ention a few.

Today the in te rre la tio n sh ip  betw een a rm ed  struggle  
(People’s War) and the fight fo r the winning and holding of 
the d ic ta to rsh ip  of the p ro le ta r ia t  is  c le a re r  than ev er. It 
can m ore  eas ily  be g rasped  a s  an in teg ra ted  whole instead  
of in iso la ted  frag m en ts . It is  p re c ise ly  th is  in te rre la tio n ­
ship which is  being v igorously  obscured  by the "new ”  r e ­
v is io n is ts  in Latin  A m erica . C astro  and D ebray  have opened 
a full a s sa u lt on M arx ism -L en in ism . Only by understanding  
the en tire  question of the d ic ta to rsh ip  of the p ro le ta r ia t  can 
M a rx is ts -L e n in is ts  be able to guide the revo lu tionary  p ro ­
c e ss  through i ts  d ifferen t s tag es to a successfu l conclusion.

The lesso n s  of P eople’s W ar in Vietnam  a re  so profound 
that even if the re v is io n is ts  w ere  able to b e tra y  th is  revo ­
lution tom orrow , the in te rna tiona l m ovem ent would have 
lea rn ed  indispensable le sso n s . One of the key ones would be 
how the vanguard p lays i ts  independent ro le  within a revo lu ­
tionary  united  fron t, how it  should tran s fo rm  the national 
revolu tion  into a c la ss  revolution.

Consequently, the in te rna tiona l m ovem ent is  s tra te g ica lly  
s tro n g e r, while in se v e ra l p laces  i t  has becom e tac tica lly  
w eaker.

'Left-Wing' Liberals Oppose Workers' Dictatorship

Finally , a t ou r founding convention we posed  lib e ra lism  
a s  the m ain  ideological danger to the developing rad ica l 
m ovem ents. But we e stim a ted  that lib e ra lism  had rece ived



a crushing  defeat and had lo st a g rea t deal of i ts  potency. 
T his w as an o v e r-es tim a tio n . L ib e ra lism  is  a m ore  durable 
duck than we thought. While a good deal of the newly em erg ­
ing rad ica l and revo lu tionary  fo rce s  have recognized  the 
danger of lib e ra lism , th e ir  fa ilu re  to develop revo lu tionary  
consc iousness—even c la ss  consciousness—enables the 
l ib e ra ls , a la  RFK, to endure po litica lly . So even though 
m any recognize the dangers of lib e ra lism , the ru ling  c la ss  
s till  p re s e rv e s  its  c la ss  streng th  through the illu sions of 
lib e ra lism . If you don’t  develop a rea lly  fundam ental a lte rn a ­
tive to cap ita lism , you inevitably re tro g re s s .  RFK and his 
ilk sim ply w aits until your gas runs out, and is  th e re  all 
ready  to tow you away. We have estim ated  tha t RFK and 
company pose the m ain danger to the an ti-w a r m ovem ent, 
and fo r that m a tte r  to all m ovem ents in th is  country, 
the c a r ro t  and the stick  s till  w orks. The ideological struggle  
aga in st lib e ra lism  m ust go on sharp ly , even though we have 
won lim ited  v ic to rie s .

In our country the c la ss  struggle  is  sharpening. However, 
l ib e ra lism  inside and outside of the m ovem ents pose the 
m ain danger to the revo lu tionary  p ro ce ss . It im pedes a 
fu r th e r  developm ent of the c la ss  strugg le . L ib e ra lism  inside 
the m ovem ent has m any g u ises. Som etim es it takes the open 
fo rm  of rev is io n ism  CP o r  SWP sty le . Som etim es it  takes 
the "independent”  rad ic a l form  of Studies on the L eft, 
Monthly Review. National G uardian and v arious New Left 
publications. The e ssen tia l quality of lib e ra lism  a s  i t  appears 
w ithin the m ovem ent is  that it opposes a working c la ss  out­
look—hence opposes the d ic ta to rsh ip  of the p ro le ta r ia t. So 
th is  re a lly  leaves the people the "c h o ic e ” betw een the good 
and bad im p e ria lis ts . W ithout a revo lu tionary  outlook, " th e  
le s s e r  of two ev ils  theo ry”  m ust endure, no m a tte r  how 
people m ay speak against it. T here  is  only one a lte rna tive  
to the d ic ta to rsh ip  of the bou rgeo isie—the d ic ta to rsh ip  of 
the p ro le ta r ia t. T his is  why the strugg le  against those who 
consciously  oppose revo lu tionary  ideology m ust be waged 
v igorously  and sharp ly , preven ting  them  from  m isleading  
tens of thousands of good people who can be won through 
m utual experiences aga in st the c la ss  enem y.
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Build a Revolutionary Political Base

If our p a rty  is  to continue to m ake slow but steady p ro g re s s  
th e re  a re  sev e ra l things we m ust curb  and eventually defeat. 
S ectarian ism , the m ain way rev is io n ism  appears in our 
p a rty , is  the m ain w eakness in our p a rty  today. This is  
re flec ted  in the low level of base  building in a ll of our work, 
in each a re a . We m ust say  s e lf -c r itic a lly  that we could have 
done m uch b e tte r  these  p a s t few y e a rs  than we have done. 
We could not have becom e a m ass  party , no r could we have 
becom e decisive  in any a re a  of work, we could be b igger 
and with m ore  influence than we now have. A carefu l exam i­
nation of a lm ost every  m em ber of the p a rty  w ill show that 
he has a lim ited  po litica l base  and is  not doing a  hell of 
a lo t to change th is  situation . How can you se rv e  the people 
if you have no re la tionsh ip , o r ex trem ely  lim ited  re la tio n ­
sh ips, with them ? Under these  c ircu m stan ces , m em bersh ip  
in the p a rty  is  p r im a rily  a  se lfish  act, and while that m ay 
be a valid  point of d ep artu re  i t  isn ’t good enough if we a re  
talking about defeating U.S. im p e ria lism . Selfishness, o r a 
"w h at’s in it  fo rm e ”  attitude, is  the essence  of rev is ion ism . 
Lack of base can som etim es be d ism isse d  a s  m ere  inept­
n ess . M ore often, it  m an ifests  an ideological deviation. 
U nw arranted iso lation  is  d iam etrica lly  opposed to c la ss  
consciousness. C lass consciousness has nothing to do with 
how w ell you can vocalize M arx is t-L en in is t p ropositions. 
It has everything to do with your re la tio n s  to people, and 
how they can eventually be moved into battle  against the 
c la ss  enem y.

Whom Do We Serve?

At each step of the way we m ust evaluate our com m it­
m ent to building the p a rty  and serv ing  the people. Our ful­
fillm en t as individuals can b e s t be accom plished  to the 
degree  we m ake the p a rty  the cen tra l thing in our life . 
S ec tarian ism  can b e s t be d escrib ed  a s  fe a r  of the people, 
o r  lack of confidence in the people. Since we a sp ire  to be 
a  w orking c la s s  p a rty , lack  of tie s , no m a tte r  in which a re a  
you work, m eans a lack  of confidence in the working c la ss . 
And, while you m ay v e rb a lly  oppose all the m id d le -c la ss
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notions in o ther groups o r p e rio d ica ls  you essen tia lly  share  
th e ir  outlook. M oreover, we do not want our m em bers to 
view th e ir  p a rtic ipa tion  in the p a rty  as a " s a c r i f ic e .”  Being 
in the p a rty  is  a g re a t opportunity  to do som ething useful 
with your life . It can give you an unprecedented opportunity 
to se rv e  the people. If you view your ac tiv ities  a s  an in ­
fringem en t on your personal p re ro g a tiv e s—hence a s a c r i ­
fice—you a re  s til l  com pletely under the influence of the 
enem y. You a re  not m aking v e ry  much p ro g re s s . Your 
p ro g re s s  can best be m easu red  in te rm s  of your re la tio n ­
sh ips with o th er people, especially , non-party  people. To 
overcom e individualism  and to achieve co llectiv ity  m eans 
defeating narrow  se lfish  m otives. F o r m ost of u s developing 
re la tio n s  with the people is  an effo rt. B ourgeois ideology 
tra in s  u s to be lo n ers , cynical of everyone e lse , p a rtic u ­
la r ly  with people who do not fall over to ag ree  with u s.

If we want to overcom e narrow  " c r a f t”  in te re s ts  in the 
v a rio u s a re a s  in which we work, if we want to win people 
to think in te rm s  of how th e ir  actions should be designed 
in o rd e r  to aid the en tire  c la ss , then obviously we m ust 
tra in  o u rse lv es  to view a ll of our actions from  the point of 
view: " I s  it  helping the p a rty  to build and grow ”  ? If we 
cannot do that, then we w ill be unable to win the m asse s  
to our line . When we go among the people and te ll them  we 
a re  com m unists they usually  take us a t our w ord. They 
evaluate us fa r  d ifferen tly  than they evaluate o th er people. 
A fter a ll, we give them  new y a rd s tick s  fo r judgm ent. If you 
claim  you a re  fo r a ll the good things, but in your actions 
a re  not, the people w ill see  th is . T his w ill compound th e ir  
cynicism  and reduce th e ir  d e s ire  fo r  change. To the people 
you w ill sim ply be another guy who ta lk s  big and a c ts  sm all. 
W orkers have plenty of experience with th is  phenomenon in 
the unions. Many students and in te llec tu a ls  a re  a lre ad y  using 
th is  y a rd s tick  to evaluate v a rio u s bourgeois in stitu tions.

We have a g re a t resp o n sib ility  to overcom e our sh o rt­
com ings and win a com m itm ent to long, p ro tra c te d  revo lu ­
tion. In the p a s t we tended to leave the m a tte r  of evaluation 
of one ano ther to o u rse lv es  in the p a rty . We have p a rtia lly
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developed se lf -c r i t ic is m  and c ritic ism . But even if we de­
veloped i t  fully w ithin the p a rty  th is  would s till  give us an 
in su la r  view of one another. In the coming p eriod  we should 
encourage people whom we know p erso n ally  o r  work with 
po litica lly  and know p ersonally  to give th e ir  im p ress io n s  
of us a s  com m unists. We should tra in  o u rse lv es  that being 
in the p a rty  m eans loyalty to the people. We should tra in  
o u rse lv es  to encourage the people’s partic ipa tion  in our 
developm ent. T his would a lso  tend to p reven t the p a rty  
from  becom ing a club. The p a rty  would be b e tte r  o rien ted  
to im prove its  w ork and the w ork of its  m em b ers  if we had 
m ore  insigh t into what non-party  fo rc e s  thought of u s . We 
should encourage th is  no m a tte r  what the " r i s k s ’”.

Personal Relationships Key to Basebuilding

In our quest to build b a se s  we should take a c lo se r  look 
a t one ano ther. We should s ta r t  from  the ground up. Like, 
"who do you know” ? "W hat is  the na tu re  of the re la tio n ­
ship’ ’ ? In doing th is  we should take a b ro ad e r view of what 
constitu tes a po litica l base . Many of u s come from  cam pus 
activ ity , w here the action is  usually  hot and heavy, and 
p e rso n a l living is  le s s  than stab le . We think in te rm s  of 
knowing people so le ly  on an action b a s is . However, if you 
live in a com m unity o r  w ork in a shop you build your re la ­
tions based  on a long range com m itm ent to the shop o r  
neighborhood. The pace of struggle  now m ay not have the 
in tensity  of cam pus s tru g g le . While we should certa in ly  try  
to know and w ork with those who a re  active, i t  is  im portan t 
to have m any re la tio n s  in the shop o r  com m unity with people 
who m ay not be active  a t a ll now. It is  im possib le  to p red ic t 
who will r i s e  to the fo re  in the long run. It is  valuable to 
have re la tio n s  w ith people of a " p u re ly ”  p e rso n a l ch a ra c te r . 
The fac t tha t people like you on a p e rso n a l b a s is , knowing 
you a re  a  com m unist, is  im portan t to you and them . Even 
if they do not ag ree  with you po litica lly , th e ir  re la tionsh ip  
with you w ill often lead  them  to defending your r ig h t to func­
tion. T his can often lead  to enhancing your ab ility  to function 
in any a re a .
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At a la te r  date, under d ifferen t c ircu m stan ces , experience 
with you and confidence in you could lead to a tra n s fo rm a ­
tion in som eone you thought to be p assive . Having a wide 
c irc le  of re la tio n s  g ives the p a rty  m ore m aneuverab ility . 
Your re la tio n s  with people should lead to enlightenm ent 
fo r them . As a  com m unist you should im p a rt confidence in 
the eventual overcom ing of th is  society , which d e s tro y s  the 
fab ric  of life . You can help people change, ju s t a s  they help 
you change. Don’t  fo rget, we a re  not building a  narrow  
m ino rity  m ovem ent. We a re  opposed to an e l i t is t  concept
of h is to r ic a l change. E ventually we hope to involve tens of 
m illions in sharp  strugg le . W here a re  they to come fro m ? 
They a re  not about to fa ll from  the sky. They a re  going to 
be those who a t the m om ent don’t often seem  in te re s te d  in 
changing soc ie ty . But we say  that sooner o r  la te r  objective 
p ro c e sse s  w ill sharpen  the con trad ic tions betw een m ost 
w orking people and the sy stem . Then whom w ill the people 
w ork with and t ru s t?  Those whom they know and have con­
fidence in.

W hat a re  we doing today to m ake t r u s t  in u s a re a lity  
tom orrow ? A re we becom ing " tr ib u n e s  of the people’’ ? 
In o th er w ords, do we p a rtic ip a te  in a ll the seem ingly  end­
le s s  s tru g g les  the people go through until th e ir  conscious­
n e ss  is  m o re  fully  developed? Do people see us a s  to ta lly  
in te re s te d  in the a ffa irs  of the people?  A re we respec ted , 
if not n e c e ssa r ily  ag reed  w ith? Can anyone in o u r shop, 
school, o r  com m unity come over to u s in com plete confi­
dence on any m a tte r , knowing that he w ill be lis ten ed  to and 
helped? Do w o rk e rs  say  about u s , " I  don’t a g re e  with that 
guy, but you got to re sp e c t him  because he alw ays t r ie s  
to help . Maybe I b e tte r  pay atten tion  to h is  id e a s .’’

Integrating the Fight for Reforms With Revolutionary Basebuilding

To avoid becom ing m ere ly  " d o -g o o d e rs ,"  to becom e re a l  
rev o lu tio n aries  re q u ire s  c la s s  h a tred . We have to fight the 
system  not because " th e s e  poor need he lp" but because 
we a re  actually  p a r t  of the w orking c la ss  and a re  o p p ressed  
by the sy stem .
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A re we learn ing  how to align  the fight fo r re fo rm s with 
o u r revo lu tionary  fram ew ork?  O r do we absta in  from  s tru g ­
g les  on re fo rm s  because i t  w ill "con fuse  the p eo p le"?  
because " th e  ru ling  c la ss  can co-opt s u c c e s s " ?  P e rh ap s 
som e of us use th is notion, that re fo rm s  should not be 
fought fo r, a s  a cru tch  to avoid struggle  and t ie s . We ought 
to ask  o u rse lv es  what issu e  is  being fought over today that 
isn ’t a  re fo rm . Com m unists in troduce revo lu tionary  con­
sc io u sn ess  into the struggle  fo r re fo rm s, and u se  any v ic to ry  
a s  an exam ple tha t the streng th  of the people is  l im itle ss . If 
th is  o r  th a t issu e  is  won, we can go fu rth e r, constantly  
sharpen ing  the c la ss  s tru g g le . T his is  an im portan t p re p a ­
ra tion  fo r revolution. The a lte rn a tiv e  to th is  is  " th e  w orse 
the b e tte r"  notion. In o th er w ords, genera lly  our w ork m ust 
s ta r t  a t the level people a re  at, with the is su e s  tha t concern 
them . F o r  an exam ple, in a shop would you s ta r t  with w ages 
and conditions o r  the w ar and so c ia lism ?  On a block would 
it  be housing, sanitation , schools and ra c ism  o r  the w ar 
o r  so c ia lism ?  Would you ignore questions regard ing  
academ ic freedom  and studen t-facu lty  p rob lem s when fight­
ing the w ar on cam puses?  However, we would introduce 
revo lu tionary  and a n ti- im p e ria lis t  ideas into im m ediate 
s tru g g les , and show the in te rre la tio n sh ip . But we m ust use 
m any issu e s  to b ring  people into battle  again st the ruling 
c la ss , and through these  b a ttle s  we le a rn  together.

Several exam ples from  o u r w ork in the shops m ake th is 
c le a r . We have followed a line of working on, and helping 
to in itia te  stru g g les  on, the is su e s  c lo ses t to the w orkers: 
o n -the-job  g rievances, safety , overtim e, company hearings, 
w ages, e tc . T hese certa in ly  a re  not revo lu tionary  is su e s . 
Yet through activ ity  around these  is su e s , and ou r m em bers 
p a rtic ipa ting  fully in th is  activ ity , we have been able to 
s ta r t  ra is in g  the la rg e r , m ore  long-range issu e s . This 
rev ea ls  u s  a s  le ft-w in g ers  and com m unists to the w orkers  
in a  way tha t m eans they won’t  re je c t us, even if m ost of 
them  (at th is  point) don’t  a g re e  with our long-range solutions.

In one a re a , w here a  com rade has been w orking fo r six  
y e a rs , he has consisten tly  fought on the shop issu e s , the
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se llou ts of the union m is - le a d e rs , the con trac t strugg les, 
e tc . He h as won a reputation  a s  a figh ter (and been elected 
stew ard) and w as able, In the course  of moving with the 
w o rk e rs  in s trugg le , to point out the re la tion  to the w ar, 
to the cap ita lis t p a rtie s , and even (among som e w orkers) 
that so c ia lism  is  the only answ er. Thus, th is  com rade is  
able to take the floor a t la rg e  union m eetings and point out 
the phony Kennedy line advanced by the leadersh ip  on the 
w ar, is  able to a ttack  them  sharp ly  over th e ir  support for 
im p e ria lism  in the A ra b -Is ra e li w ar, and is  able to call for 
support fo r B ill Epton in a po litica l cam paign. All th is does 
not cause him  to be iso la ted  from  the w o rk e rs  p rec ise ly  
be.cause they know him  a s  one who p roduces against the 
boss in the im m ediate c la s s  s trugg le . W ithout the la tte r  
he would be "d e a d ”  a s  fa r  as a base  among the w o rk e rs  is  
concerned; but th is  way he is  som eone to be lis tened  to and 
is  able to influence a few w o rk ers  over to h is position . At 
the very  le a s t  the w o rk e rs  in h is  local and h is  shop recog ­
nize the value of having a com m unist leading th e ir  fight 
and m ake it  d ifficult fo r the boss o r the union m is - le a d e rs  
to re d -b a it him  out of h is job. Of course , the next step is 
to re c ru i t  to the party , which becom es a te s t  of how much 
influence is  being exerted  on m ore  advanced issu e s .

In another m ore  recen t exam ple, a club in one industry  
has been able to in itia te  struggle  in th e ir  shops over purely  
econom ic questions—wages, overtim e, enforcem ent of the 
union con trac t. While they constantly  talked to w o rk e rs  about 
m ore  po litica l is su e s  in the cou rse  of m aking frien d s with 
them , i t  w as not until the actual on -the-job  c la s s  struggle 
against the boss w as launched (and p a rtia lly  won) that the 
w o rk e rs  saw our com rades a s  n e c e ssa ry  to th e ir  su ccess  
on econom ic questions. And in p rep a ra tio n  fo r, and during, 
these  re fo rm -ty p e  s trugg les , ou r com rades w ere  able to 
m ake the w o rk e rs  aw are th a t they w ere  com m unists, in P L P , 
and a ttem pted  to re la te  long-range solutions to the c u rre n t 
s tru g g les  with som e w o rk e rs . They a re  now able to se ll 
CHALLENGE to th e ir  fellow w o rk ers , and while m any m ay 
d isag ree  with the advanced line, they re sp e c t our com rades 
as fig h te rs  who produce and stand up to who they all agree
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is  the enem y—the boss. And gradually  a few of the w o rk ers  
w ill be won over and re c ru ite d  to the p a rty . But again, w ith­
out the fight on re fo rm  issu e s , there  would have been no 
b a s is  to re la te  the lo n g er-ran g e , revo lu tionary  ideas o r  se ll 
ou r revo lu tionary  new spaper.

Still ano ther exam ple ex is ts  in a basic  industry  w here one 
com rade helped launch a sm a ll-sc a le  strugg le  that has won 
som e v ic to r ie s  (saved one w o rk e r 's  job, fo r instance), p ro ­
pelled  him  into a shop stew ard ’s position, c rea ted  the re a l 
necessity  in the w o rk e rs ’ m inds fo r a  perm anen t caucus 
to fight a ll the tim e, and given a good b a s is  fo r our com ­
rad e  to fight rac ism  a s  a divisive weapon of the b o sses . 
All th is has enabled him  to ra is e  our line on the w ar, and 
estab lished  a left-w ing o r " r e d ”  reputation  fo r him  w ith­
out iso lating  him  from  the w o rk e rs . On the con tra ry , they 
have draw n c lo se r to him  (electing him  stew ard) and he 
has been able to give our l i te ra tu re  to som e w o rk ers  in 
the cou rse  of these  s tru g g les  (and brought one w orker into 
a PL  study group). None of th is would have been possib le  
without actual struggle  fo r econom ic re fo rm s, because it 
is  only through such stru g g les  that le sso n s  can be taught 
(both on the w eaknesses a fte r  defeats and the coun ter­
a ttack  to be p rep a re d  fo r a f te r  " v ic to ry ” ). This enables 
the struggle  to be ra is e d  to a h igher level. In the course  
of these  low -level re fo rm  stru g g les , m ore  advanced points 
a re  won beyond ju s t the re fo rm s  them selves: in the la t te r  
two of the above-m entioned a re a s  the w o rk e rs  rea lized  
tha t drinking and stea ling  put them  in jeopardy with the 
b o ss—and th e re fo re  pu ts the whole strugg le  against the boss 
in jeopardy—and som e stopped (which puts them  in a b e tte r  
position  to conduct m ore  advanced s tru g g les). W orkers a lso  
rea lize  the destru c tiv e  n a tu re  of ra c ism  in re a l  te rm s , not 
based  on in te llec tua l theoriz ing  (although the la t te r  p lays 
its  p a rt) . And they begin to rea liz e  that " r e d s ”  a re  not 
the o g res  they’re  pain ted  to be but, in fact, a re  v e ry  n eces ­
sa ry  (or a t le a s t  useful) to th e ir  own stru g g les . T his is  a 
g re a t leap fo rw ard .

In any event, the conclusion from  these  and o ther ex ­
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p e rien ces  is  c lea r: we p a rtic ip a te  in (and help launch) 
re fo rm -ty p e  s tru g g les  in o rd e r  to ra is e  the struggle  to the 
next h ighest level. This IS the job of a revolu tionary . Not 
ra is in g  the level is  opportunist. Not partic ipa ting  in m ost 
re fo rm  stru g g les  is  se c ta ria n . Both help the enem y.

See who you can win to your side by going up and down 
the block ho lle ring  "S o c ia lism —le t 's  se ize  s ta te  pow er 
n e ig h b o rs ."  But if you do the n e ce ssa ry  spadew ork, and 
when objective conditions change, th is  seem ingly  rid icu lous 
ac t could take on re a l  m eaning. N ever w rite  off the m a sse s  
and th e ir  ab ility  o r  capacity  fo r s trugg le . E ith e r we le a rn  to 
love, honor, re sp ec t, and re ly  on the m asse s , o r  we close 
shop.

What m akes us think that we can postu late  to the w o rk ers  
about se lfish n ess-lik e  don 't take that poverty  money, be­
cause you weaken the strugg le; o r  telling  sk illed  w o rk ers  
tha t they have to fight fo r the r ig h ts  of the unsk illed  in the 
shop o r  weaken th e ir  own battle ; o r  te ll  white w o rk e rs  the 
p a ltry , tem p o ra ry  c rum bs th a t m ay come from  white 
chauvinism  should be c a s t a s ide  fo r  c la ss  unity; o r  te ll Black 
w o rk e rs  the road  to freedom  can be achieved, eventually, 
by estab lish ing  c la ss  u n ity - th a t se tting  up a Black bourgeoisie  
hating whitey so lves nothing; o r  te ll the w orking c la ss  that 
th e ir  a lleg iance m ust be to op p ressed  w o rk e rs  in Vietnam , 
and not the o pp ressive  U.S. b o sse s?  We want w orkers  to 
subordinate what ap p ea rs  to be th e ir  im m ediate  in te re s ts  
fo r the good of the en tire  c la s s  a t  home, o r  even the in te r ­
national working c la ss , but a re  we w illing to subordinate 
what se em s to be ou r im m ediate in te re s ts ?

If we a re  going to defeat U.S. im p e ria lism  we a ll have to 
en te r into the strugg le  w holeheartedly . We m u st use  all 
ou r in itia tive , thoughtfulness, and d isc ip line . While the 
g en era l w ork of the en tire  p a rty  can help the individual 
m em ber to build a  base, in the final an a ly sis  each m em ber 
h as  to p roduce. No one can do it  fo r you. P a r ty  d irec tiv es , 
a r t ic le s , and agitation a re  helpful, but these  dev ices cannot 
do the job. W ithout re a l base-bu ild ing  the p a rty  w ill sh riv e l
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up and die. If the individual m em ber doesn’t  build a  base 
the sam e fate aw aits him  po litica lly . Oh, th e re  a re  alw ays 
ra tiona les , alw ays is su e s  to " s tru g g le "  on, but finally  you 
run out of dodges.

Build People's Organizations

N aturally  a b ro ad e r view of base-build ing  m ust include 
m ore  than ju s t individual t ie s . It should include som e ex­
am ination of fo rm s. At the m om ent th e re  a re  a  couple of 
objective p rob lem s to deal with. In rec e n t y e a rs  th e re  has 
been little  su ccess  fo r anyone who tr ie d  to build o rgan iza ­
tions in w orking c la ss  com m unities. F o r the m o s tp a r t  th e re  
is  strong  re s is tan c e  by w o rk e rs  to com m unity organization . 
This re s is ta n c e , in p a rt, is  based  on cynicism  and the lack 
of po litica l developm ent to overcom e cynicism . Also, many 
people s til l  have strong  illu sions about the s ta te . They s till 
re ly  on the s ta te  to solve th e ir  p rob lem s.

So v e ry  often you see  the contrad iction  betw een pow erful 
m ass action, and lack  o r  organization . T his is  m ost apparen t 
in the ghettoes. H undreds of thousands ac t against the sy s ­
tem  spontaneously, in an ex trem ely  sharp  way. But two 
weeks a fte r  the action only the tin ie s t segm ent co n sid ers  
organization . M ost often i t  is  the governm ent and th e ir  
na tiona list stooges who m ove in to m is-o rg an ize  the com ­
m unity. Too few good fo rc e s  ac t o rganizationally . T his fa il­
u re  to o rgan ize  against the s ta te  in a  se rio u s  way ind ica tes 
m ore faith  in the sy stem  than m ee ts the eye, re a l faith . 
This is  becom ing m ore  obvious with the spate of Black 
candidacies a c ro ss  the country, including the South. Illusions 
about the p a rliam e n ta ry  p ro c e ss  s til l  run  deep in the coun­
try . D eeper than we rea liz e .

In the p a s t we put a lo t of em phasis on open agitation. O ur 
ability  to grow from  th is  h as been v e ry  lim ited . People in 
the com m unity a re  not genera lly  ready  to organize d irec tly  
against the w ar, o r  under revo lu tionary  banners, although 
huge num bers a re  opposed to the w ar, and som e fo rce s  a re  
deadly opposed to the sy stem . T h ere fo re , we m u st con­
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tinually  probe fo r the level around which people a re  ready to 
o rgan ize . Any consisten t struggle  against the system  is  
usefu l. W ithin these  e ffo rts a ll so r ts  of po litica l lessons 
can be draw n by us and the people. This is  why we should 
consider building o rgan izations that a re  m ore g eared  to the 
every  day p rob lem s people face, and re la te  the la rg e r  
p o litica l questions to them . Education, housing, sanitation , 
women’s p rob lem s, p r ic e s , e tc . a re  a ll questions which b ear 
o rgan iza tional investigation . In the p ast we have been too 
quick to p a ss  up existing groups which m ight have som e 
potential, like PTA ’s o r  T enants Councils.

Of cou rse  th is  p roposa l w ill provoke the c ry  of oppor­
tun ism . However the e sse n tia l question is  how do you p lay a 
vanguard ro le  in a m ass  o rgan ization?  How do you "w o rk  
with and strugg le  aga in st?”  In student w ork we a re  seeking 
out fo rm s of strugg le  and organization  which do not n eces­
s a r i ly  s ta r t  out from  the point of opposition to the w ar.

We a re  w orking under the assum ption that the m ajo rity  
of students can eventually be m obilized against the system . 
At th is  point, the m ajo rity  a re  not ready  to o rgan ize  against 
the w ar. Many a re  ready  to fight fo r v a rio u s  a sp ec ts  of 
academ ic freedom , (m ore studen t-facu lty  con tro l of the 
schools), and w ill genera lly  support working c la s s  b a ttle s . 
So within these  is su e s  we should find the fo rm s to w ork with 
m ore  people. And in the cou rse  of th is w ork we develop the 
ways and m eans to ra is e  the consciousness of m ore  people.

Develop New People's Leaders

In the cou rse  of expanding ou r t ie s  in an a ll around way— 
personally , po litica lly , o rgan izationally—we w ill be begin­
ning to solve a v e ry  p re ss in g  prob lem . T his is  the sc a rc ity  
of new p eo p les’ le a d e rs  who a re  ready  to fight the sy s ­
tem , a t le a s t in a lim ited  way. Within the working c la ss  
espec ia lly , th is  is  a burning question. W here a re  the new 
le a d e rs  in the Black L ibera tion  M ovem ent? Not many. 
You m ight count them  on your two hands. W here a re  
the new le a d e rs  in the lab o r m ovem ent? Few and fa r  be ­

tween. W here a re  the new lea d e rs  in the various com ­
m un ities?  L et’s face it. The old h as-b een s  o r  the new er 
never-w ases a re  s till  around. They s till contro l m ost of 
the existing organ ization . W hile th is helps to explain the 
cynicism  m entioned before, i t  doesn’t excuse us from  try ing  
to solve the p rob lem . Peop le’s le a d e rs  w ill not descend 
from  M ars. We m ust have a conscious policy of bringing 
new le a d e rs  fo rw ard . And, when new decent fo rce s  do 
spring up we m ust try  and p rev en t th e ir  co rrup tion  by the 
o ld-line  le a d e rs  and the governm ent. If we don’t  in te r ­
cede m ore  sk illfu lly  we w ill alw ays be able to say  with som e 
certa in ty  tha t v irtu a lly  any new lead e r is  a "phony .” 
This " t r u th ”  w ill be a p y rrh ic  v ic to ry  fo r u s. Until the 
people have re a l le a d e rs  th e ir  struggle  w ill be th ro ttled  
by the s ta te . Sm ugness w ill not overcom e th is  prob lem . 
Only close p o litica l-p e rso n a l re la tio n s  based  on struggle  
can begin to change th is  situation .

Given th is  objective re a lity —little  o rganization  and lead ­
e rsh ip —within the working c la ss , we m ust take a c lo se r 
look a t the developm ent of the United F ron t.

The United Front

F irs t , le t’s rev iew  a few things about the united front. 
Our revo lu tionary  e ffo rts  can’t succeed without the develop­
m ent of the united fron t. Each stage of the revo lu tionary  
p ro ce ss  req u ire s  a united front. T his is  tru e  because at 
any stage la rg e  num bers of people w ill not n e c e ssa rily  
be under ou r d ire c t lead ersh ip , o r  ag ree  with the long- 
range s tra te g y  of the p a rty . But m any fo rce s  w ill be w illing 
to w ork with the p a rty  on sh o rt-ran g e  goals, o r  even on 
in te rm ed ia te  goals. W ithin these  s tru g g les  we m ust try  
and win the confidence of these  people and win m ore  and 
m ore  to the idea of the d ic ta to rsh ip  of the p ro le ta r ia t. 
So the united fron t is  a contrad iction . It is  the unity of 
opposites.

What a re  som e of the c h a ra c te r is t ic s  of th is situation?  
Unity with som e is  tra n s ito ry  and unstab le . At som e stage
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of tlie gam e, a s  the strugg le  against the enemy grows 
sh a rp e r , those who haven’t advanced th e ir  consciousness 
w ill sp lit. T his is  good because those who a re  left a re  at 
a h igher level. And th is developm ent m ust grow and grow. 
Each new stage of the strugg le  should see  m ore fo rces, 
m ore  po litica lly  developed, and able to b reak  with those 
who would re ta rd  the strugg le .

At each stage of the strugg le  we m ust de term ine  what 
is  the c o rre c t slogan to o rgan ize  the united fron t around, 
and with whom to unite. Also, while th e re  m ay be one 
overrid ing  question, there  m ay be o ther questions in various 
a re a s  to o rgan ize  the united fron t around. The slogan to 
organize around m ust be p rincip led , and m ust sharpen  the 
strugg le  against the enem y. We should avoid the two 
c la ss ic  e r r o r s  by rea liz ing  (1) The united fron t is  not a 
popularity  contest. (2) The united fron t cannot be a rep lica  
of the p a rty  p ro g ram .

In the an ti-w a r m ovem ent "U .S . get out of Vietnam  now” 
is  the slogan around which we a re  try ing  to build the 
united front. We believe th is  slogan fits  the conditions 
m entioned above. We try  and work with fo rce s  who e ith e r 
believe th is  c o rre c t  o r  a t le a s t  can be won to th is  p rem ise . 
It is  im portan t that they have e ith e r  a base among the 
people o r  influence. N aturally  th e re  w ill be som e fo rces  
who do not believe th is  slogan c o rre c t, but, because they 
have no base , try  and coopt the united fron t by claim ing 
alleg iance to the slogan. We should try  and p reven t these 
fo rce s  from  penetra ting  the united fron t and m is-lead ing  it.

In the labo r m ovem ent today, espec ia lly  a t the shop 
level, the conditions of the united fron t a re  d ifferent. 
H ere  we would s ta r t  out a t the level of sh a rp e r  union ef­
fo r ts  against the boss. W ithin these  s tru g g les  we would 
re la te  the question of the w ar, e ith e r p u b lica lly o r individu­
ally , o r  both, depending on the ta c tic s  req u ired .

In the Black L iberation  M ovem ent the w ar has em erged 
m ore  cen tra lly  a s  a key asp ec t of the united fron t. But,
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even h e re , the e ssen tia l question of the united fron t for 
the Black L iberation  M ovement is  super-exp lo ita tion .

Flexibility Within the United Front

Very often a united fron t on one question can lead  to a 
b roader united fron t on o th er questions. This can lead 
to involving m ore  people in struggle  and winning m ore 
people to the m ore fundam ental point. The recen t Brook­
lyn College experience is  ve ry  germ ane. At the school 
tlie united fron t—P L  and SDS—w ere acting against some 
aspec t of the w ar. The school attacked. The students de­
fended the rig h t of the united fron t to c a r ry  on its  actions 
without h a rra ssm e n t. The school called  the cops. The focus 
of the united fron t shifted  m om entarily  away from  the w ar 
to "co p s  on cam pus and student-facu lty  co n tro l.”

The an ti-w ar fo rce s  acted  flexibly within th is  new fron t 
to help m ake these  two issu e s  cen tra l, while re la ting  them  
to the w ar. They w ere  a lso  able to show v e ry  c le a rly  the 
role of the police and school au tho ritie s in reg a rd  to the 
sta te . Ten thousand students supported the s trik e  and 
tlie an ti-w ar united fron t. Many of these  students prev iously  
supported the w ar o r  w ere  p assiv e . Because of th is  b ro ad er 
involvem ent som e changed th e ir  m inds and som e w ere won 
over from  p ass iv en ess  to opposition. The SDS grew , we 
will grow, opposition to the w ar w ill grow, and opposition 
to the adm in istra tion  w ill grow. N aturally , there  w ill be 
a ttacks and com plications. But the action proved our 
basic  p rem ise  tha t the m ajo rity  of students can be won 
to struggle  against the system . At som e point the co n tra ­
diction w ill sharpen, provoking action even at th is m iddle 
c la ss  bastion. H ere  we saw a good exam ple of how the 
united fron t flexibly applied, ra ise d  the consciousness of 
thousands. Consolidation and consistency  becom es the
next stage .

In united fro n t w ork the idea of " s tru g g le  w ith -s tru g g le  
ag a in st”  m ust be sk illfu lly  applied. We m ust be very  sharp  
against those who consciously  b e tray  the strugg le , like
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S ocia list W orkers P a rty , C om m unist P a rty , G uardian, 
Monthly Review, e tc . At the sam e tim e we m ust use wisdom 
in winning those who a re  influenced by the wrong line, but 
who a re  e sse n tia lly  honest. D istinguishing betw een friends 
and enem ies, i t  is  called . P e rh ap s  two ways could be used 
to evaluate the united fron t. Did we grow in influence and 
n u m bers?  Did the cen ter grow likew ise, including m ore 
v igorous lead ersh ip ?

United Front is Built From the Base Up

T here  m ust be two s tra te g ic  p re m ise s  guiding our 
united  fro n t w ork today. The united front, in the m ain, 
m u st be built from  below. T here fo re  we a re  helping to 
build le f t-c e n te r  coalitions in every  a re a  of w ork. We say  
build from  below because o u r estim ate  is  th e re  a re  few 
re a l  p eo p le 's  o rgan izations championing the needs of the 
people—and dam n few lea d e rs  who take th is  path . H ere  is  
w here ou r united fron t p o lic ies  a re  in te rre la te d  with our 
base-build ing . B ase-build ing  is  bound to help develop peo­
p le 's  le a d e rs  and o rgan iza tions. Building p eo p le 's  fo rm a ­
tions to fight the enem y in d ifferen t p laces , a t d ifferen t 
leve ls , m eans building the cen te r. We unite with th is  
c en te r to defeat the ru ling  c la s s  and its  stooges among the 
people, advancing the struggle  to new lev e ls . In th is  fight 
we ra is e  ou r consciousness and th a to f the fo rce s  with whom 
we a re  fighting. In doing th is  we build ou r p a rty , and 
win m ore  of the d ire c t lead ersh ip  of the w o rk e rs . As th is  
p ro c e ss  grow s ou r lead ersh ip  sp read s  to w ider and w ider 
sec tions.

Even a fte r  the se izu re  of s ta te  pow er, the united fron t 
is  a  s tra te g ic  weapon to defeat rev is io n ism  and im p e ria l­
ism . Under d ifferen t conditions i t  is  s til l  n e c e ssa ry  fo r 
the L eft to unite with the C en ter to defeat the Right.

In try ing  to judge the long-range tendency of a ttem pts 
by com m unists a t united fro n t w ork in th is  country  one 
would have to conclude tha t the long-range w eakness 
w as rig h t opportun ism . T his is  not to say  tha t L e ft-se c ­
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ta rian ism  w as not (and won’t  be) a p rob lem . But to get the 
best a p p ra isa l of what is  m ost likely  to happen re q u ire s  
a long-range view of h is to r ic a l w eakness. We didnt’ invent 
th is  concept of taking a long-range view—Lenin did.

So even in our in itia l s tep s  we a re  m aking both m is takes 
at once. If you ag ree  with the idea of “  s trugg le  w ith -strugg le  
ag a in st,"  and that the long-range tendency has alw ays been 
righ t opportunism , then you m ust conclude th a t " s tru g g le  
ag a in st"  w as, and probably  w ill be, weak. W ithin the 
an ti-w ar m ovem ent, fo r exam ple, we have waged a struggle  
against the CP-SW P fo rces; while they have footing and 
influence, s til l  it is  e a s ie r  to h it them  because  the m ili ­
tan ts whom we want to influence can m ore  eas ily  see  th e ir  
deviation. Hence they a re  an e a s ie r  ta rg e t. And even if 
the CP-SW P ax is adopts a  m ore m ilitan t line—like " g e t  
o u t"—th is  can s till be seen  through m ore  easily .

It is  a lso  not too difficult, a t th is  point, to a ttack  lib ­
e ra lism  in the an ti-w ar m ovem ent. If we a ttack  RFK & Co., 
people won’t  get up tight about i t  even if they don’t  ag ree  with 
us. In any event, the m ore  rad ic a l fo rce s , fo r the m om ent, 
agree tha t RFK is  ro tten .

W here we get the m o st s ta tic  from  m ilitan ts , fo rce s  
whom we a re  try ing  to win, is  w here we have d ifferences 
with them , and w here we fight fo r our own line. When we 
advance a c la ss  line, i t  w ill not be im m ediately  accepted 
by ra d ic a ls . When we re je c t  ta c tic s  like " r e s is ta n c e "  be­
cause these  ta c tic s  w ill not only iso la te  rad ica ls  from  
w orkers, but from  o th er studen ts and in te llec tu a ls  that could 
be won, o u r line w ill a lso  be m om en tarily  re je c te d  by many.

By advancing a c la s s  line and ta c tic s  tha t w ill strengthen  
and broaden the base  we a re , in fact, advocating the only 
genuine m ilitancy . T his is  so because these  a re  ideas 
n e c e ssa ry  to win. In the face of opportunism  m any of u s 
w ill r e t r e a t .  Some of u s  w ill panic, and suddenly nothing 
we say  o r  do w ill seem  righ t. Why? Because a t the m om ent 
m any do not ag ree . "S trugg le  a g a in s t"  becom es a som e­
tim e thing. It is  e a s ie r  to be popular.
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O ur fight fo r a c la ss  line within the an ti-w ar m ovem ent 
is  in no way con trad ic to ry  to the a sp ira tio n s  of those who 
want to defeat the U.S. p o lic ie s . In fact, i t  helps them  from  
being draw n into v a rio u s tra p s  by the enem y to c ru sh  the 
m ovem ent. How ever, when you oppose som ething which 
ap p ea rs  to be m ilitan t, o r  fo rce s  who genuinely d esire  
m ilitancy  but who a re  being s id e -track ed , the c ry  of 
' 'a r ro g a n c e ”  o r  som ething like it  w ill a r is e .

F o r exam ple no m a tte r  how we hailed  the strugg le  of the 
V ietnam ese, the m om ent we questioned and c ritic iz e d  th e ir  
taking Soviet " a id ”  we w ere  a ttacked a s  " a r ro g a n t .”  
Why? B ecause m ost people with whom we w ork do not 
understand , a s  yet, the dangers of a  united fron t with the 
Soviets. Even though som e people in the p a rty  w ere  willing 
to go along with the line, although they d isag reed , they 
finally  couldn’t  go along with i t  because of the c h a ra c te r  
of th e ir  b ase . L ydegraf and Coe fo r exam ple had fo r th e ir  
base  m ainly  ex -C P  people o r  s im ila r  types. They couldn’t 
take the gaff from  th e ir  frien d s  and both ended up attacking 
the p a rty .

So i t  is  tru e  th a t in fighting deviations th e re  a re  tem p o ra ­
ry  lo sse s . But these  lo s se s  a re  m ore than o ffse t through 
strengthening  the p a rty  and the people’s m ovem ents in 
p ra c tic e  and ideologically . T his is  not an in stan t p ro c ­
e s s .  When we conducted an ideological strugg le  against 
Studies on the Left m any condem ned our a r t ic le s  c r i t i ­
cizing them . Some did i t  po litica lly , som e ra is e d  " s ty le ”  
questions. Today these  a r t ic le s  a re  used  in our study in 
m any p laces  in the p a rty  because events seem  to prove 
ou r line. Our p a rty  w as streng thened  and m any fo rce s  
in the New L eft w ere  aided, and re jec ted  the Studies line 
of p a rliam e n ta rian ism .

A c le a r  polem ic against what ap p ea rs  to be popular 
ideas is  like sw im m ing u p -s tre a m , going aga in st the tide. 
And that’s what is  going to be in s to re  fo r u s fo r a long 
tim e . If we p re se n t o u rse lv es  and ou r ideas carefu lly  and 
develop ou r w ork well, slowly but su re ly  we w ill gain m ore
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and m ore footing and win the in itia tive . S truggles against 
deviations—p a rtic u la r ly  seem ingly  n o n -c la ss  ideas, which 
a re  re a lly  ru ling c la ss  ideas covered  up by m ili ta n c y -  
a re  going to be with u s fo r a  long tim e. And i t  is  n e ce ssa ry  
to always d istinguish  betw een the m is - le a d e rs  and those 
who a re  m is -le d . If attacking those who m is lead  im plies 
that those who a re  m is led  a re  in e r r o r  by accepting m is - 
leaders , th is  is  a re a l a c t of friendsh ip—because without 
try ing  to point out that which is  c o rre c t  we would be of 
little  value to the people.

One of the a b e rra tio n s  developing in our e ffo rts  to 
broaden out com m unity w ork o r  in d u stria l w ork is  the tend­
ency to becom e popular a t a ll co sts . Make tie s  one way o r 
another, good o r  bad. So if we adopt a line in the com ­
munity around the w ar which is  the sam e a s  the CP o r 
som eone like them , i t ’s O.K. because we a re  "good 
guys.”  We know what we a re  doing. O r if in a  shop, we 
go along w ith all kinds of ra c ism  and an ti-com m unism  
when we m ight be able to fight it, th a t’s  O.K. because we 
a re  "good  guys”  and we do not want to be iso la ted . But 
"g lo rio u s  iso la tion”  is  fa r  b e tte r  than advancing oppor­
tunism .

Once again, rem em b er tha t we can be co rrup ted  not 
only d irec tly , but through our base . We a re  developing 
ties  not m ere ly  to have them , but to slowly but su re ly  
try  to ra is e  revo lu tionary  working c la ss  ideas with those 
with whom we w ork. In co rrec tin g  se c ta ria n ism  le t’s not 
swing over to opportunism . T his w ill be a constant danger 
in the p eriod  ahead.

The m ost im portan t point in any of these  po lem ics is  
our po litica l tie s , ou r re la tio n s  with the people whom we 
a re  try ing  to win. H ere  the " s tru g g le  w ith”  becom es dom ­
inant. W ithout these  t ie s  any polem ic w ill ju s t tu rn  people 
off. T here  w ill be no fo rce  to c la rify  m a tte rs  fo r those who 
have no c ry s ta lliz e d  opinion.

T h is  is  the essence  of ou r sec ta ria n ism : our re la tio n s
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a re  s ti l l  too lim ited  and frag ile  to win people to our line 
in m any c a se s . In the face of d isag reem en t we flounder. 
We a re  m ore  a t home dealing with obvious opportunist 
e r ro r s ,  but we a re  thrown off by Right e r r o r s  covered  by 
a m ilitan t veneer.

The united fron t is  the m ost difficult s tra teg y  to apply. 
You need a base . You m ust be able to w ork with people 
who not only don’t  ag ree  with you, but m ay even be vig­
o rously  an ti-com m unist. And there  is  a  thin line between 
opportunism  and se c ta ria n ism . The c o rre c t  line is  very  
hard  to achieve. E r ro r s  a re  bound to o ccu r. The work 
m ust be evaluated  continuously to achieve the rig h t mix. 
To use an unscien tific  te rm , you need common sense .

Strengthen the Party: Defeat Servility

In n e r-p a rty  struggle  is  v ita l to the life of our party . 
In n er-s tru g g le  is  m ade n e c e ssa ry  by the w eaknesses that 
we b ring  into the p a rty  and by the w eaknesses tha t ex is t in 
the people with whom we a re  w orking. The influences on 
us a re  not ju s t the open e ffo rts  of the ruling c la ss . We a re  
a lso  influenced by the ru ling  c la ss  through the people we 
a re  try ing  to win.

At th is  point we want to t ry  and deal with two im portant 
con trad ic tions which we have not m as te red  yet. One is 
se rv ility  and d iscip line. The o ther is  individualism  anc 
co llectiv ity . Serv ility  is  re a lly  an e sse n tia l a sp ec t offl 
bourgeois society . When the ru ling  c la ss  p ra tt le s  about! 
individuality  and in itia tive  they a re  re a lly  only re fe rrin g *  
to them se lves . They tra in  the working c la ss  and the s tuden ts! 
and in te lle c tu a ls  to be se rv ile . (T here is  a tr if le  m ore  |  
latitude fo r studen ts and in te llec tu a ls . But actually  th is  is  1 
skin deep. Latitude is  only allowed in tr if le s , so long a s !  
i t  is  h a rm le s s  and shows up on p ro fit ch a rts .)  We a re  taugh t! 
to be used  to having o th er people think fo r u s and d i r e c t i  
u s . We a re  tra in ed  to be m entally  lazy. P ro b lem s and! 
decisions a re  usually  solved o r  m ade by som eone e ls e . !  
Even individual p rob lem s a re  se ttled  in a bad way. I f |
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you have a  little  m oney you go to the g re a t w izard , te ll 
him your troub les while he s tro k e s  h is  chin. Supposedly 
lie illum inates the contrad iction  fo r you and s te e r s  you to 
the ‘'so lu tio n .”  While the m yth is  c re a te d  tha t "you  solved 
your own p ro b lem ,”  the re a lity  is  that you w ere  driven  to 
the couch. If you don’t have money to throw  away on D r. 
Cronkite you drink o r  take dope. And in som e c a se s  you do 
It a ll. The essence  of th is is  se rv ility , because you do not 
ndate  your con trad ictions to the system , and you capitu late  
to som e fo rm  of non-strugg le .

When you join the p a rty  you a re  faced  with the idea of 
dem ocratic  cen tra lism . While som e m ay com plain about the 
cen tra lism  the tru th  is  tha t m any like it. The antagonism  
to cen tra lism  is  only skin deep. C en tra lism  is  re a lly  what 
we a re  accustom ed to and what we have been tra in ed  to 
accept. The p a rty  le a d e rs  often like th is , deep down, because 
It m akes the task  of " lea d in g ”  so m uch " e a s i e r .”  So, in 
the party , you can eas ily  a rr iv e  a t a b o ss -w o rk e r re la tio n ­
ship. B u re a u c ra tic -c e n tra lism  can easily  develop from  dem ­
ocra tic  cen tra lism  if we a re  not a le r t. Keeping quiet will 
replace in n e r-p a r ty  strugg le  if we a re  not a le r t.

But se rv ility  goes even fu rth e r  in robbing the p a rty  of 
vigor and c rea tiv ity . People a re  often loath to ac t u n less  
told what to do and guided a t each step . Even v e ry  sim ple 
work, like selling  l ite ra tu re , re q u ire s  an o rd e r  from  tlie 
Ikiss. Obviously th is  is  deb ilita ting . U nder these  c ircu m ­
stances d irec tio n  and leadersh ip , which a re  n ecessa ry , 
rea lly  becom e o rd e rs  from  the b oss . The collective asp ec t 
is gone because co llectiv ity  rea lly  belongs only to tlie p a rty  
lead ers  in the sam e way dem ocracy  re a lly  belongs ju s t to 
the ru ling  c la ss .

M ore m em bersh ip  p a rtic ip a tio n  m ust be encouraged and 
welcom ed. The resp o n sib ility  fo r c o rre c tio n  is  the le a d e rs ’.

Because o u r p a rty  s tem s from  a la rg e  m id d le -c la ss  
group we b ring  another deviation into the p a rty —individual­
ism -an a rch y . In rebe lling  aga in st the b o ss -lik e  dom ination
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in life we com e to believe ou r m o th ers  and fa th e rs  who 
told us tha t we a re  gen iuses and wonderful. Some never 
rea lly  m ean t th e ir  acco lades. They w ere  try ing  to e stab lish  
th e ir  s ta tu s  through th e ir  ch ild ren  in th e ir  m iddle c la ss  
w orld. "M u rra y , you a re  the sm a r te s t  boy alive. YouTl 
be a law yer, a t le a s t .’' So now when we p a rtic ip a te  in 
p a rty  d iscussion  we w ill never re linqu ish  our point of 
view. We w ill never shut up. Secondary d iffe rences a re  
e levated  into p r im a ry  d iffe rences. "T h e  p a rty  m ust be 
defeated because they don’t  ag ree  with u s . If we c an 't 
defeat the p a rty  from  within we m ust do it  from  w ithout.”  
So beating the p a rty  becom es som e im m atu re  people’s 
ba ttle .

T here  is  a common denom inator betw een se rv ility  and 
ind iv idua lism -anarchy . U sually it is  m anifested  by not 
ca rry in g  out the p a rty  line among the people. By staying 
iso la ted  the indiv idualism  is  ha rd  to curb and defeat. Or, 
if a  base  is  being built, it  is  not re a lly  fo r the p a rty . It 
is  a  p e rso n a l base, to be used  not in the in te re s t  of the 
party , but in the in te re s t  of the individual. Kingdoms and 
fiefdom s a re  being built. Eventually, these  a re  taken over 
o r  handed over to the enem y. A fter a ll, it is  the enem y’s 
ideas tha t a re  predom inant.

In a ll th is  th e re  is  a thin line between w hat is  good and 
w hat is  bad. L ib e ra lism  in the p a rty  is  w rong and so is 
au tocracy . P e rh ap s  we could sum m arize  th is  question in 
the following way. Everyone should be active and developing 
tie s  based  on a  collective dete rm ina tion  of p e rsp ec tiv e  and 
line . We each should fight all p ro p o sa ls  we don’t ag ree  with. 
We should question a ll that is  not understood. We should 
accep t a ll the decisions of the p a rty  fo r a tim e but in s is t 
on reeva lua tions based  on experience. None of us should 
accep t anything that challenges basic  M arx is t-L e n in is t 
concepts, a s  fo r  exam ple, the need fo r revolution, the d ic ­
ta to rsh ip  of the p ro le ta r ia t, p ro le ta r ia n  in te rnationalism , 
U.S. im p e ria lism  is  the m ain enem y of the people of the 
w orld, P L P  is  a  p a rty  of the w orking c la ss  and c la ss  struggle  
is  the driv ing  fo rce  of h is to ry .
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Many tim es  in the p a s t we have ra ise d  the idea of being 
constructive  in in n e r-p a rty  s trugg le . It is  im perative  to have 
a friendly , n o n -sa rc a s tic  a ttitude. If th ere  isn ’t  an open, 
friend ly  a tm osphere  th is  w ill d is to r t  the fight over dif­
fe ren ces. We s till have m any in stan ces of n a s tin e ss  and 
organizing o th ers  against " th e m ”  and fo r " o u r”  position. 
When th ings like th is  happen, people should in te rcede . 
Don’t  w ait fo r the lead ersh ip . P u t down rudeness and a t­
tem pts to organize fo r one’s position  outside of reg u la r 
d iscussions.

R em em ber that every  difference can’t be reso lved  im ­
m ediately o r  ju st through reason ing . T his m eans that com ­
rades have to decide what they think is  righ t and what 
wrong. T his m eans that som eone has to accep t the de­
cision, subordinate  h is  position to o th ers , m ain tain  an open 
mind and see what experience teaches. This m eans that 
the m inority  cannot conduct a nasty , w ise-guy, on-going 
struggle against the line when o th e rs  a re  try ing  to apply 
it. T im e and experience m ust be allowed to rea lly  get a good 
Idea of the valid ity  of a p a r tic u la r  e ffo rt.

P ro p e r re la tio n s  betw een m em bers is  e sse n tia l to party  
growth. Take nothing, and no one, fo r g ran ted . C onsider 
all your actions from  the viewpoint of how they affect 
others* The idea is  to help one another, not to destroy  one 
another. The la t te r  is  the road  to su ccess  in the bourgeois 
world. In ou r w orld  helping the people, helping each o ther, 
is  our su ccess .

M ore people m u st come fo rw ard  to be responsib le  for 
building the p a rty . M ore have to view a ll th e ir  actions from  
the point of view of what is  good fo r the p a rty . Obviously, 
no deviation from  M arx ism -L en in ism  helps th is . Fighting 
deviations within o u rse lv es  and within o th e rs  m eans helping 
to lead the p a rty . A thorough-going collective outlook will 
enhance ou r inner s trugg le . Inner struggle  is , a fte r  all, 
aim ed a t strengthening a ll of us.

In the coming p eriod  we have to im prove our rec ru itm en t
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p ro ced u re s . F i r s t  our rec ru itm e n t should stem  m ore from  
contacts we a re  m aking in activ ity . We m ust put the ques­
tion of joining the p a rty  a s  the m ost im portan t step in that 
p e rso n ’s life . Joining the p a rty  m eans a  qualitative change 
between the individual and the ruling c la ss . As sta ted  
e a r l ie r ,  you a re  challenging the ruling c la ss  to a life and 
death strugg le . At lea s t, the enem y understands it  th is  way. 
T herefo re  he h a tes  you. Of cou rse  h is  tac tic s  vary , from  
period  to period . So we shouldn’t le t th is  m om entary  
period  of lim ited  bourgeois dem ocracy  fo r som e to fool us.

Perspective—Performance—Perseverance

When people join the p a rty  a  p e rsp ec tiv e  should be worked 
out with them  based  on the needs of the p a rty . The p e rsp e c ­
tive should a lso  be determ ined  by the sk ills , ab ilitie s  and 
d e s ire s  of the m em ber. T his p e rsp ec tiv e  should go beyond 
ju s t tom orrow ’. This m eans tha t the p a rty  group into which 
the p e rso n  is  re c ru ite d  should have a p e rsp ec tiv e . The 
candidacy period  can re a lly  becom e m eaningful only if th e re  
is  som e way to gauge the perso n . In try ing  to c a r ry  out 
som ething in p a rtic u la r , and by d iscussing  the p e rsp e c ­
tives of the club and individuals, the new m em ber can m ake 
a  b e tte r  judgm ent a s  to w hether he wants to stay  in the 
p a rty . It is  in the p re -re c ru itm e n t period  that we should 
get to know as  much a s  possib le  about the person , so the 
club can b e tte r  evaluate m em bersh ip , not the candidacy 
period .

In rec ru itin g  we should not have the rid icu lous idea that 
we a re  looking fo r a p e rfec t com m unist. W here do we have 
perfec tion  now? Becoming a good com m unist is  a  long -te rm  
p ro c e ss . The fight fo r com m ittm ent is  constant. Who in our 
p a rty  doesn’t  have to fight fo r h is com m ittm ent? Don’t 
c rea te  standards fo r new m em b ers  tha t we have not yet 
achieved in  old m em bers . Some y a rd s tick s to be used: 
Know your p e rso n  well. Is he active?  Is he s tab le?  Does 
he ag ree  with the basic  ideas our p a rty  is  founded on? 
P e rso n a l and po litica l shortcom ings, if they a re  not cruc ia l, 
have to be overcom e in tim e—in the party , in struggle 
among the m a sse s .
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In the p a s t we have m ade both possib le  e r ro r s :  som etim es 
too lib e ra l and som etim es too dem anding. As in every  ques­
tion ra is e d  h e re  too our sk ill, thoughtfulness and m atu rity  
m ust be developed.

Chauvenism—Who Needs It?

A nother deviation which ex is ts  in our p a rty  is  white 
chauvinism . T his doesn’t have the o v e rt c ra s s  fo rm s that 
one finds in A m erican  life . N onetheless chauvinism  ex ists! 
If it  is  not fought it  w ill grow, because  the ru ling  c la ss  
is sharpening up its  r a c is t  axe in the face of sharp  struggle  
by Black people in the U.S., and o p p ressed  people a ll over.

T here  a re  th ree  m ain fo rm s in which i t  develops in the 
party . (1) The fa ilu re  to advance the needs and asp ira tio n s  
of Black people if th is  seem s to fly in the face of tem p o rary  
needs of white w o rk e rs . (Of cou rse  th ere  is  a  tac tica l 
question involved concerning length of tim e in a p lace  and 
p ro g re ss  in base-build ing . But le t u s assum e th is  ta c tica l 
question is  se ttled .) We a re  not in a popularity  contest. 
Our ideas have to be publically  advanced if we a re  to 
eventually see them  becom e dom inant. In fighting any 
deviation among the m a sse s  our position  in the beginning 
w ill not be popu lar. N aturally , the ab ility  fo r our ideas 
to get a decent hearing  depends on our re la tio n s  with white 
w o rk e rs . If such re la tio n s  don’t e x is t you have fallen  down 
on the key asp ec t of the b a ttle . Many, perhaps m ost, white 
w o rk e rs  believe tha t Black w o rk e rs ’ advancem ent, in any 
form , takes b read  out of th e ir  m ouths. T his idea has been 
consciously  planted by the bourgeo isie  and in the narrow est 
sense  seem ingly  confirm ed by life .

But ra c ism  is  one of the bulw arks of the white w o rk e rs ’ 
own enslavem ent. So by p e rs is tin g  in the fight against 
ra c ism  we w ill win white w o rk e rs  in the long run. Because 
if they want to achieve th e ir  a sp ira tio n s  they m ust eventually 
develop unity  with Black w o rk e rs .

R ecent events in  the schools in New York have posed
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th is  p a r tic u la r  question sharp ly . T here  is  a  sharp  co n tra ­
d iction betw een tea ch e rs  and the s ta te  over working con­
d itions. T here  is  a sharp  contrad iction  between the p a ren ts  
and the s ta te  and the p a re n ts  and the te a c h e rs . (C ontra­
dictions within con trad ictions.) At the tim e of the (1967) 
s tr ik e  the secondary  contradiction  betw een p a re n ts  and 
te a c h e rs  w as sharpened . The sta te  and its  va rious stooges 
have done th is . But the union and the w o rk e rs  have done 
th is  a lso  by venting th e ir  ra c ism . So the key con trad ictions 
between the p a re n ts  and the s ta te  and the te a c h e rs  and the 
s ta te  ge ts  som ew hat d e ra iled . W inner—the sta te .

In the co u rse  of the te a c h e rs ' strugg le  against the s ta te  
our people and frien d s can’t see how to re v e rse  th is  
tren d  of p a re n ts  and tea ch e rs  fighting each o th er. To 
som e ex ten t they play down the ra c ism  of the te a c h e rs  and 
the union, and don’t  h it it  n early  h a rd  enough. A feeling 
is  genera ted  that if you a ttack  ra c ism  among the te a c h e rs  
you m ay be hurting  the c la s s  strugg le  aspect, a s  w ell as 
endangering your own re la tio n s  with te a c h e rs . People often 
see  only the na tiona list deviation. But the na tiona list devia­
tion, which m ust be com batted, th riv e s  p r im a rily  because 
of chauvinism . Which is  the m ain danger to the working 
c la ss , chauvinism  o r  na tiona lism ?  We say  chauvinism ! 
If you a re  going to m ake a one-sided  e r ro r ,  fo r crying 
out loud, m ake it  com batting chauvinism .

At ou r p a s t convention th e re  was a  strong  Black national­
i s t  tendency. T his w as encouraged by chauvinism . Black 
people w ere  brought into the p a rty  and to the convention 
fo r "co m p o sitio n .”  They w ere  not ready  fo r the p a rty . 
White people shouldn’t w ork in the ghetto. However, in our 
w ork th is  has gone too fa r . Under the guise of following 
the p a rty  line, and by bowing to nationalism  m any white 
m em b ers in  the p a rty  have little  o r  no contact with Black 
people. In re a lity  m any people feel re liev ed  tha t they don’t 
have to have re la tio n s  with Black people. "A fte r  a ll if 
white people sc ru tin ize  u s  c losely  because we a re  com ­
m unists, Black people w ill do it  m ore  so. We rea lly  have 
to be on our toes . Who needs i t? ”  T here  is  g re a t tru th
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that Black people w ill judge us carefu lly . Why shouldn’t 
they? And that’s how we a re  fo rced  to think and lea rn  and 
change. Do we want i t  handed to u s on a  s ilv e r  p la tte r?  
Do you think it  w ill be handed to you on a  s ilv e r  p la tte r?

We believe white com m unists can influence Black w orkers, 
especially  in industry  w here the o p p re sso r is  m ore obviously 
a common one. While white com m unists m ust m ainly develop 
ties with white w o rk e rs , and not fawn over Black w o rk ers , 
they m ust eventually becom e the unifying fo rce  between 
the two.

In b rie f, chauvinism  is  displayed in our p a rty  by not 
fighting as sharp ly  among w o rk e rs  w here we can; by not 
developing tie s  with Black w o rk e rs  and try ing  to re c ru it  
them; and by pandering to nationalism . M arx ism -L en in ism  
is the science of the working c la ss , Black and white. 
While the n a tio n a lis t c u rre n t p laces o b stac les  in the fight 
for M arx ism -L en in ism  among Black people, it  can be 
overcom e by a reso lu te  fight against chauvinism  in and 
out of the party .

Understanding the Dictatorship of the Proletariat

W ithin the rad ic a l m ovem ent and within the Black Lib­
era tion  M ovem ent the key concept to fight fo r and win is  
the d ic ta to rsh ip  of the p ro le ta r ia t. T his is  the concept 
which d raw s the g re a te s t  f ire  from  various fo rce s . But 
if we a re  to win th is  fight fo r a  w orking c la ss  outlook we 
have to be c le a r  on th is  question o u rse lv es . T here  a re  only 
two c la s se s  in the w orld  today tha t a re  capable of holding 
sta te  pow er and who actually  hold s ta te  power: the bour­
geoisie  o r the w orking c la ss . T here  a re  no in-betw eens. 
Any po litica l developm ent is  judged by evaluating its  
c la ss-p o w er im p lica tions. And w here th e re  have been 
revolu tions we can determ ine  th e ir  na tu re  by seeing 
which c la ss  rea lly  holds s ta te  pow er. Ask yourself 
th is  question: "W ho holds s ta te  pow er in A lgeria , Ghana, 
Guinea, Soviet Union, Cuba, China, A lbania?”  Only in

37



China and A lbania do the w o rk e rs  hold sta te  pow er. What 
o ther c la s s  holds it  in the o th e rs  if you ag ree  that i t  isn ’t 
the w orking c la s s?

Some people think that revolution can be successfu lly  
c a rr ie d  out without M arx ism -L en in ism , that is , without a 
pa rty , and without the s tra te g y  of the d ic ta to rsh ip  of the 
p ro le ta r ia t. T here  a re  revolu tions and revo lu tions. T here  
a re  working c la ss  revolutions, and bourgeois dem ocratic  
revo lu tions. T here  a re  N ational D em ocratic  revolu tions 
which m ay o r  m ay not be tran sfo rm ed  into Socialist re v ­
olutions. If they a re  not, pow er m ay sim ply be tra n s fe r re d  
from  one section  of the bourgeoisie  to ano ther. Such is  the 
case  of A lgeria . The reaso n  why so m any people in and out 
of the m ovem ent can be taken in by D ebray  is  p re c ise ly  
because they do not understand  th is  question. Many people 
in our p a rty  don’t  recognize  the coun te r-revo lu tionary  ro le  
of D ebray. They can’t  understand  that C astro  and com ­
pany have launched an a ll-o u t a ssau lt on M arx ism -L en in ism  
in th is hem isphere . It is  ha rd  fo r  people to understand  
rev is io n ism  when it doesn’t  come p re c ise ly  labeled r e ­
v ision ism , if i t  isn ’t stam ped "m ade  in Moscow o r  Yugo­
s lav ia .”  But c le a rly  if rev is io n ism  is  to succeed it  m ust 
fool the people. T herefo re , in each period , in each country, 
it  takes on th a t coloring m ost helpful to conceal itse lf . 
It tra d e s  on the hopes of the people, i t  builds its e lf  on 
these  hopes, but actually  rev is io n ism  w orks against them . 
D oes anyone believe tha t rev is ion ism  openly opposes Mao 
in China? The red  flag is  used  to obscu re  the red  flag. 
Mao is  "d row ned  in a  se a  of M ao.”  So today the new er 
v a rie ty  of rev is ion ism  drow ns revolution in a  sea  of 
" rev o lu tio n .”

How is  i t  done? Can anyone who c la im s to be a  revo lu ­
tionary  come before  the L atin  m a sse s  and oppose a rm ed  
stru g g le?  The Soviets a re  com pletely d isc red ited  because 
of th is . So m odern rev is io n ism  advocates " a rm e d  s tru g ­
g le .”  But the arm ed  strugg le  is  sep a ra ted  from  the con­
cept of P eop le’s W ar. In th is  way M arx ism -L en in ism  and 
the d ic ta to rsh ip  of the p ro le ta r ia t  a re  opposed. All you need
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a re  a  few good guys and a gun. W here has a rm ed  struggle 
in and of itse lf  won s ta te  pow er? If tha t w ere  a ll th a t was 
n ecessa ry  A1 Capone would have been P re s id e n t. A rm ed 
struggle is  an im portan t a sp ec t of the revo lu tionary  s tru g ­
gle. But i t  m ust be based  on Peop le’s W ar, the m a ss  line 
leading to the d ic ta to rsh ip  of the p ro le ta r ia t. R evolutionary 
violence is  not lim ited  to te r ro r is m . R evolutionary violence 
m ust be a  m a tte r  the people em brace .

•  •

We believe the s tra te g y  we a re  pursu ing  to be genera lly  
co rre c t. It can be im proved, and is  being im proved by 
experience. M ore sign ifican t ad justm en ts a re  needed in 
our trad e  union p ro g ram . It w as h e re  tha t we had the lea s t 
experience, and i t  w as h ere  tha t the re v is io n is t influence 
was s tro n g est.

Our m ain changes have to take p lace  in o u rse lv es , in 
the way we try  to c a r ry  out our line . T hat is  why th is 
rep o rt deals  with those a sp ec ts  m ore  d irec tly  re la te d  to 
base-building.

The p rin c ip a l m an ifesta tion  of rev is io n ism  in our p a rty  
rea lly  com es from  a lim ited  ab ility  to tran sfo rm  o u rse lv es  
and becom e re a l  fo rc e s  of the w orking c la ss . In the final 
analysis our line can b e s t be dem onstra ted  in life by how 
many w o rk e rs  we can move into ba ttle  against the enem y. 
If we can’t do i t  today what a re  we doing now to m ake it 
possible tom orrow ? T his is  what w ill re a lly  d istinguish  
us fro m  those petty  bourgeois fo rc e s  within the L eft whom 
we a re  ca rry in g  out an ideological struggle  again st. A re 
we re a lly  d ifferen t than they a re ?  Do we m ean w hat we 
say? Base building is  the only way fo r u s  to c a r ry  the 
day and in the long run  m ake the revolu tion . The battle  
won’t be won on the pages of the m agazine. That can help. 
But action  in life is  the basic  answ er.

If th e re  has been repe tition  o r  you have h eard  th is  song 
before, ask  you rse lf why? It is  because  we a re  not doing
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well enough In becom ing a p a rty  of the working c la ss . The 
concept is  not yet c le a r  enough in anyone’s m ind. W ithout 
a base  everything tu rn s  out to be a hollow joke, an e x e r ­
c ise  in ro m an tic ism . We know, even w here we have tiny 
toe holds, the influence we can ex e rt. F rom  our m ost lim ited  
experiences in the schools, com m unities, fac to rie s  we can 
see  the pow er of M arx ism -L en in ism  even if applied in the 
m inu test doses. We have been a positive  influence on a l­
m ost a ll the new po litica l developm ents in the country . 
But th is  is  sc ra tch in g  the su rface . We can be wiped out one 
way o r  ano ther u n less  we do b e tte r. We have p ro g re sse d . 
But we have not m ade indestruc tab le  t ie s  to the w o rk ers . 
We a re  not se rv ing  the ru ling  c la ss  but we a re  not a s  yet 
thoroughly com m itted to the working c la ss . We a re  moving 
in the r ig h t d irec tion , but we m ust do b e t t e r . . .  b e t t e r . . .  
b e tte r.

U nlim ited opportun ities await u s. H undreds of m illions 
a re  fighting U.S. im p e ria lism  everyw here. M illions in our 
country a re  beginning the long m arch .

Wipe out o b stac le s  in the party!
Build a base  fo r the party!
Be a p a rty  of the working c la s s  among the people!
Serve the people, not o u rse lves!

•
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May 1968

T hree  y e a rs  ago, a t our in itia l convention, we m ade 
Hie point that we had to becom e a se rio u s  party , a party  
of the working c la ss . We had to begin to tran sfo rm  o u r­
se lves into genuine rev o lu tio n aries , people com pletely  de­
voted to M arx ism -L en in ism , to the p a rty  and to the con­
cept tha t the p a rty  se rv e s  the people.

As I am  su re  m any of you who w ere  a t that f i r s t  conven­
tion understood, o r m any of you who w ere m em b ers  of 
the P L P  a t that tim e understood, th e re  w ere  a lot of 
shortcom ings in our young party , and th e re  w ere  certa in ly  
a lo t of shortcom ings in us a s  individual m em bers of the 
party . And, a t that tim e, I think, if we would have gone 
around the room , (and that tim e we had a convention, I 
don’t  re c a ll  exactly  how m any people w ere  th e re , perhaps 
200), if we would have gone around that room , and asked 
those people who had som e tangible re la tionsh ip  to the 
working c la ss  to r a is e  th e ir  hands, I don’t  know if you 
could have gotten a b a k e r’s dozen to put up th e ir  hands. 
If you asked  people a t that convention, "W ho among you 
w orks fo r  a  living and goes to w ork every  day?’’ you m ight 
have gotten le s s . I don’t know. You would not have gotten 
too m any. [W alter L inder says: " F o u r .” ] Four you would 
have gotten. Well, W ally’s a  s tic k le r , p rec ise ; so i t’s 
probably tru e . L et’s re ly  on h is  p re c ise n e ss .

And I think one of the m ain things that cam e out of our 
f i r s t  convention, one of the m o st im portan t things, w as tills 
idea th a t we would becom e a p a rty  of the working c la ss , a 
revo lu tionary  p a rty . We would develop close tie s  with the
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