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in this area have begun to act on improving
our unde national question. This has resulted in
advanhys. Our orgaul atlan g ca gne around Farah and the Farwoworkdersare two
exanples. This has also beﬂun to hapren in relation to Black people's struggles.
Advanced people =-- especially Black, wiire, Chicano and Asian workers -- have begun
to conme forward where they have seen our organization come forward as fighters ’
against national Qppressiun.

But particularly in reourd to Black people's struggles, our work is Just be-
ginning. Our organization's attantion to these struggles has not neasured up to
the demands of the day. And the need to do this is getting sharper. National
opprassion is becoming more vicious and intensified as the inperialists sink into
deeper and deepar trouble., We ha = respongibility and the potential to help
mobilize oppressed people and the sntive working class to neet thise attacks head
on, and fhyeugh this:develep, the strength, understanding and unity needed to topple
this foul systen. '

Study and struggle to grasp our line are a key step.V Plans for militantly and
boldly stepping out w1th this understanding 'to mobilize the masses around these
guestions must also be made by our whole organization,
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Recently, under the ‘direction of the Secretariat, a meeting of a number of
Black cadtre in our organization was held, 'The Secretariat's purpose in organizing
the meeting was to investigate the work of Black comrades, and the organization as a
whole, among the Black masses.* e 2

‘Many of the‘prdBlehs that Black cadre are having functiunihw in the organization
were discussed at the meeting, but tbe most ioportant question was to begin the pro-
cess of summing up the work of the conrades and the organization in ‘relation to the
nass struagles of Black people, to try to begin to get an overview of the Black
llueratlon and proletari&n revolution is being grasped and applied.

While reports at the nmeeting from various areas showed that some work is being
done in relation to the Black iibavation struggle, overall the organiza ation®a work
in this key struggle is vexry undeva Jgﬂd and it is true, especially in reiation to
Black people, that, as Nativaal Bulletie #8 puts it, “we are not yet fully multi-
national in that sense that we ere deeply rooted in the struggles of the Third World
pecple, playing a leading role +d bringing into our ranks and developing as leading
cadre many of the active, militent leaders of these nass struggles.”

The meeting brought cut that on the whole the organization has not fully

nraqptd and concentrated as thoroughly as necessary on applying the line of RED
¥ There hag not even been uniforn and systematic study of RED PAPHERS 5
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and third workd comrad through mass
Thig must be rectified immediately,

line dect'ﬁ" gwarvyvhing, and in
ordex far 1L w the line, there
rust be aystematic stu of St Dne step that the Sec: plﬂnb to take on this
is to work up, in the near future, uniforn guidelines for study »f RED PAPERS 5.

iﬁ

Ry



o~

Work Among Black Masses/2-2-2

50 sting Hle '@h@ﬂﬁﬂgﬂt,tbaﬁwigjgmmajﬁﬁnuhiiNﬂxyhﬂsﬁbeen a tendency. in
éhe ofg:;ff::fgg ?333552 the building of Blaqk forns of organization among the.masses
in oppésition to building the multi-national unity of the class. Again, Fhis is
not the line of our organization, and indicates that to some degree the line has not
been fully grasped. And the effect, where this has happened, has been to pull Black
comrades away from their roots and isolate then fronm the Black working nasses.

This same kind of problem arises for all conmrades from the working class in the
organization, simce they are still surrounded by many people from the peFty bour -
geoisie who have only taken the first steps of integrating with the working class,
But the problem becomes particularly acute for Black working class conmrades, because
for them it involves the national question in addition to the class question.

Some of the Black comrades, who are from petty bourgeois backgrounds, actual%y
have little experience among the Black workers, and have difficulty integrating with
then. The gemeral class and national composition of the organization, the fact that
it has drawn so heavily from the white petty bourgeoisie, has tended, spontaneously,
to reenforce to some degree some of the difficulties of these conrades in integrating
with the Black masses,

On the other hand, this problem--that many of the comrades in the organization
are from the petty bourgeocisie--will be with us and the communist movenent in this
country, to some degree, for some time. Every communist novement in every country
has come up against this contradiction. The soution is to assist the comrades to get
out among the masses, to grasp our line and put it into practice in developing and
leading mass struggle, and through this process recruit nany nore working class and
basic oppressed people. As pointed out in National Bulletin #8, many of our working
class and Third World comrades, and many comrades from the petty bourgeoisie as well
have been models in taking initiative, in plunging into mass struggle and bringing
forward our organization and its line. The whole organization must assist and stren-
gthen these comrades andlearn from their example.

Beyond the problems of Black cadre that were discussed, the Secretariat feels
that the most pressing task for our organization, and the whole communist movenent,
in relation to the Black liberation struggle, is to make a thorough summation of this
k struggle. We have done this in relation to the youth and student movement, and we
must certainly do it in relation to the Black liberation movement, which is a nuch
more decisive struggle. )

This summation should include an analysis of classes and class struggle within
the Black nation and the Black liberation nmovement, the policy of the ruling class
in recent years in dealing with this movement, the reasons why this struggle has
temporarily ebbed since the high peak of the late '60s, what objective and subjective
factors led to this. The purpose this summation is_to develop a programne, a.
political focqiigﬂg_ggmegun erstanding of of organization, relation between
national and tidlti-national forms, etc., that can enable the Black liberation struggle
to make a new leap.forward as part of the overall revolutionary struggle and to play.
a key role in moving the whole class struggle forward, ; ,

The Secretarieat feels that making this summation and coming up with this progra-
T e “by. bui i
nme is an urgent task, It can be carried out by building on the correct analysis o
RED PAPERS 5, but go more deeplu into questions not dealt with thoroughly in RED
PAPERS 5, such as classes and class struggle within ghe Black nation, and the differ-
ent lines put forward now within the Black liberation movement, especially Pan-’
Africanism, and evaluate how this relates to the overall class struggle.

In its discussion on the meeting of Black cadre, the Secretariat took up directly
a number of recommendations coming out of the meeting, : : ﬁ;ﬁﬁf“

It was proposed that a new pamphlet on Black liberaticn be done to take up .
questions that are not fully developed in R,P, 5. The Secretariat agrees that this
should be done, and could be one of the concrete results of the summation of the
Black liberation struggle already discussed. This pamphlet, written in a popular
style, bringing forward and building on our line on the national question can be an
important tool in developing our mass work among Black people,

—

The question of Black collectives was also discussed by the Secretariat, coming ((;;%M
off the meeting. The basic principle of our organizdsion is that collectives are v/

organized arcund areas of mass work and not on the basis of nationality. And it is a
basic part of cur line that we rust concentrate our forces in the industrial proletar-
jat, which is multi-national. This mesns that most of our eollectives will be nulti-
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“=—< ' The Secretariat also took up the question of revelutionary nationalism, which

: national leadership, to play a key role in making the summation of the Black libera-
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national, especially as we recruit more workers, botl white and third world, out of
the work place.  This will undoubtedly involve some contradictions, ‘hut communists,
as the vanguard of the class, must take leadership in this area, too and set a model
for the class in resolving these contradictions, ;

On the other hand, it is necessary and particularyy important at this stage of
our development, to concentrate some Black cadre, in order to carry out work among
Black people. This can take a number of forms. In some cases collectives around
areas of work that are strictly concentrated among Black people. In other cases,
work teams or gractions around particular struggles or organizetions--African Liber-
ation, a particular demonstration, etc, The guiding principle is that the approprid}y”
ate organizational form must be found to carry out the mass work and lead mass
struggle.

The Secretariat has been developing plans to concentrate some Black.cadre in
certain key pafrts of the country, in order to help make a breakthrough in our work in
the Black liberation struggle, which can be popularized and help advance the work
not only of cur own organization, but the whole communist movement in this country.(fc-“CW
The Secretariat, in consultation with lower bodies, is moving ahead to make this
concentration, as soon as possible and with as little disruption as possible to local
areas from which Black cadre will be drawn. But, overall, the need to make this
breakthrough in a key area has to be given priority over local needs.

This concentration will also enable our crganization to work more closely with
other communist organizations, especially the Black Workers Congress, This can ¢
advance work around building Black anti-imperialist workers! crganizations, study
aroups for Black people, work among Black students, and other important areas of mass
work., And it will strengthen the ability of the communist movement to make break=-"
throughs in the Black liberation struggle. ,
E b Ot :
The Black cadre meeting proposed. that a Black commission be set up, as an out-
growth of the meeting. The Secretariat feels that it is very important for the
organizaticn to setup a Commission on Black Liberation, under the direction of

tion struggle discussed before, and to assist national leadership in guiding the work
of the organization in relation to the Black liberation struggle.

But the Secretariat feels that this Commissicn should not of necessity, or in
principle, be all-Black., Its main purpose is to make a Marxist-Leninist analysis of
the Black liberation mevement, and in order tc do this most thoroughly, it should \
draw from all comrades in the crganization who have demonstrated the ability to apply
Markism-Leninsm to analyzing the national question and the Black liberation struggle,
and its relation to proletarian revolution, : Sty ey

. This will, of course, involve many Black comrades. And in conducti ng investi-
gations, it will rely overwhelmingly on .Black cadre, who have direct experience in
dthis struggle. But in summing up these investigations and making the analysis
required, Marxism-Leninism and not nationality is the decisiwe factor. We:.would be
cheating the masses of Black people and the warking class if we did not applythe best
people to this task, whatever their nationality. This has always been the experience
and approach of. the world communist movement to this question,

- . N

was discussed at the Black cadre me tiné;&Q _
. . . -

The Secretariat feels that thé§f§1&0w1ngvl\ kidnt B e ‘Chineve Communist
Party, in the 1963 "Proposal Concerning the General Line of the International
Communist Movement," is correct., "On the natiocnal question, the workd outloock of
the proletarian party is internationalism and not natiocnalism, In the:revolutionary
struggle it supports progressive nationalism and opposses redctionary nationalism.

It must always draw a clear line of demarcation between itself and bourgedis nation-
alism, to which it must never fall captive." (p. i7) ;

As applied to our situation, té!“ééd§§¥§fi2%’ﬁ%ﬁ?2ves that this means that we
nust support: and unite with progressive, or revolutionary nationalism among Black
peojle, nationalism that directs itself against the imperialist system and not
against white peojle. 1In practive this means developing concrete programs of struggle
against the ruling class, and infuse into it class consciousness. All this is a
crucial part of carrying out the basic strategy of building the united front against
imperialism under proletarian leadership.
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At.the sane time, in order to do this, communists must put forward their inde-
pendent line, which is the stand of the whole class, Marxism-Leninism, and not nat-
ionalism of any kind. Otherwise, we will tail behind revolutionary nationalism and
not lead it forward. And, in the final analysis, if we communists do not lead it
forward, through uniting with the broadest masses of Black people in anti-imperialist
struggle and carrying on jdeological struggle within this, revolutionary nationalisnm
will be turned back to bourgeois nationalism. Tt is cur duty to unite with peojle
in struggleing against imperialism, move this struggle in a congistently anti-impexr-
ialist direction, and establish proletarian leadership to make revolution.

Finally, the Secreté;iat feels that it nust criticize itself for cprtain errors
it made in organizeing the meefing., And the Sec. thinks it is necessary to explain
why the meeting was nly Black and not all third world cadre, and why, for example,
kwe are calling for a special commission on Black liberation.

First off, while the Secretariat knew about the meeting some time in advance,
it did not inform leadership on the lower levels until the last ninute and did not
really involve then in deciding who should come €O the neeting, or in assisting the
comrades coning to the neeting to make surmations of their work and other work among
Black people, in preparing for the meeting. _Yf

_ J\C/
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By failing to do this, the Secretariat did rot approach the meeting as seriously
/ and systematically as the importance of the question demands, and did not fully apply
the Marxist-Leninist method of leadership, which Mao describes as follows: "eeeB0O
through the leader of the lower organizdaion concerned so that he may assune respon-
gibility; in this way both division of labor and unified centralized leadership are
achieved,..Both the person in over-all charge and the person with specific respon=
gibility should be informedand gi en responsibility?- Our organization, as a conmunist
organization is baded on democratic centralism and a unified chain cf command. And
in order to uphold this, it is very important for the leading bodies tO practice the
ethods of leadership Mao describes. This is why it is particularyy important for the
ecretariat to criticize itgelf for this Brror,.

~

ks to why the meeting was onlu Black cadre and not all third world cadre. The
purpose of the nmeeting, as stated, was to d o some investigation into the wotk of the
organization specifically arount the DBlack liberation movenent. . It was Bot to set
up a permanent body or cormmission as such, While there are many similarities in the
pppression of Black and other third world peoples, there are also important differen-
ces. The different national struggles have their own histeries and today involve some
different questions.

The Secretariat feels that X it is very impgrtant to alsc begin sumning up these
other national struggles, tO investigate the work of our organization in.relation
to them, and to develop our 1ine on them, In particular, a study commissicn has
been assigned to investigate the Chicano national question, and, in the near future,
the Secretariat plans to assist these comrades in summing up this investigafion
and developing our line around it, in consultation with the organization as a whole.
And we are also beginning the tasks of sumnming up sdifferent aspects of the Asian
peoples movement, in consultation with comrades working -in these movements, and with
progressive forces we are working with within these struggles. ' j

Overall, despite the errors of the Secretariat in organizing it, the meeting of
Black cadre did help to pinpoint many weaknesses of our organization in relation to
the Black kliberation struggle and did bring out a key contradiction. We have deve-
loped a correct line on Black liberation and proletarian revolution in the U,S., as
formulated in R,P.5, but the organization as 'a whole, and leading bodies in particular
have not really assisted the organization and the comrades nost directly concerned
in fully grasping and applying this line to build mass struggle among Black people
and to build on this to help unite the whole class, '

In addition, the Secretariat feels it is important tO add that, while it is, of
course, the Black conrades who have the primary responsibility =fo® orgaizing and
leading the struggles ~f Black people, it is also the responsiblity of white and
other comrades fo take up this struggle in their nass work, wherever possible. For
example, white conrades working in a multi-national caucus in a plant should take '
every cpportunity toO mobilize the caucus to gight against discrdmination and to win
the white workers, as well as Black and other Third World: workers to this struggle.
Not to seize every chance to do this, and to concentrate only on economic issues
issues meansg tailing behind and falling into right egrors, and objectively holding
back the development of class unity. : =
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In summation, the meeting of Black cadre brought out, again, that we must move
much more decisively and systematically, to strengthen our work among Black peojle
qualitatively, to concentrate on meking a breakthrough, and; together with comrades
from other communist organizations, play a leading role in the B Black Liberdtion
struggle, building it and linking it up with the overdll class struggle, The
Secretariat calls on all leadership bodiés to take this up as arn urgent task, to
redouble their efforts to guide the work of the organization in doing this,
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