
ON TH E Q U ESTIO N  OF O R G A N IZA TIO N  :

THE BUILDING OF
One of the areas In which little discussion has 
taken place among Marxlsts-Lentnlsts has been 
on the question of organization Basic questions, 
such as what Is a factory nuclei, how is it built, 
how does it work, what Is a mass organization and 
how do communists work within them, what Is a 
rank and file caucus and how do communists work 
within It, what is a factory newsletter, how Is It 
organized and what topics does It deal with, how 
Is It distributed and many others that have not 
been openly and concretely discussed by the com­
munist movement

When we say concretely, we are talking about going 
beyond the definitions of these concepts found in 
the classics Forms of organization, like every­
thing In society, are subject to the laws of dialec­
tics - all things develop according to time, place 
and conditions

To avoid confusion and prevent the opportunists 
from using what has been said to confuse people 
we must make clear that although It is true that all 
things change according to the laws of dialectical 
and historical materialism It Is also true that there 
are universal truths of the science of Marxism- 
Lenlnlsm-Mao Tse Tung Thought which apply at all 
times, in all places and under all conditions (e g , 
the law of contradictions, the law of class struggle 
in class society). Thus, we can see that the com­
munist party has a series of universal characteris­
tics (e g , they are based on the ideology of the 
proletariat, adhere to democratic centsalism, apply 
the principle of criticism and self-criticism, etc ) 
However, they also have a series of particularities, 
such as being legal, Illegal or seml-legal, depen­
ding upon the society in which they exist for ex-1- 
ample, the communist press can be legal, semi­
legal or clandestine, and congresses can be open 
or secret Furthermore, parties have different 
programs, they differ In their strategy and tactics 
depending upon their concrete conditions.

As the Communist International said in its 
Guiding Rules for the Construction and Organization 
cf Communist Parties

2) There can be no absolutely infallible and uhalter- 
able form of organization for the Communist Parties 
The conditions of the proletarian class struggle are 
subject to changes in a continuous process of evolu­
tion, and in accordance with these changes, the 
organization of the proletarian vanguard must be con­
stantly seeking for the corresponding forms The 
peculiar conditions of every Individual country like­
wise determine the special adaptation of the forms 
of organization of the respective Parties.

But this differentiation has definite limits Regard­
less of all peculiarities, the equality of the condi­
tions of the proletarian class struggle In the various 
countries and through the various phases of the pro­
letarian revolution Is of fundamental importance to 
the International communist movement, creating a 
common basis for the organization of Communist 
Parties In all countries.

Upon this basis, it Is necessary to develop the or­
ganization of the Communist Parties, but not to seek 
to establish any new model parties Instead of the 
existing ones or to aim at any absolutely correct 
forms of organization and Ideal constitutions
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The party - the highest form of organization cf the 
proletariat - contains within it the general, the 
fundamental principles of Marxism-Leninism-Mao 
Tse Tung Thought, as well as the particular, based 
on a "concrete analysis of concrete conditions" 
e g , the application of Marxism-Leninism to thei 
concrete conditions we are confronted with We have 
used the party as an example because It Illustrates 
well the point we are raising

It must be understood that forms of organization are 
determined by Ideology and political line. The rela­
tion between theory and practice, between the solu­
tion given to a particular problem and the concrete 
manner In which we deal with it is what will determine 
the forms of organization. We must struggle In this 
regard with the revisionists and right opportunists -
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who are the main danger -  who deny the universality 
of some forms of I organization, such as the party the 
united front, the army, factory nuclei as the basic 
unit of party organization, etc We must also struggle 
against the dogmatists , who spout half-learned quotes 
from books and demand that each organizational form 
In the U.S. today conform to the organizational forms 
developed by Lenin In Tsarist Russia or those developed 
by Stalin in the socialist Soviet Union.

It Is In the spirit of initiating more serious debate on 
this question that we are publishing the following In­
ternal document on an aspect of organization -  cores 
We are beginning this debate on this Important question 
In these pages and we will maintain our pages open to 
continue this debate

We hope that comrades throughout the country will 
soon express their views and criticisms of this docu­
ment, and their agreements, disagreements, doubts 
and experiences on this question

THE BUILDING OF CORES 
- A NECESSARY STEP TOWARD THE

DEVELOPMENT OF REVOLUTIONARY WORK 
AMONG THE MASSES -

What Is a core7

A core Is a communist form of organization!Its 
members are both "party" ( In the case of the U S ,  
today "party" means a specific Marxlst-Lenlnlst 
organization) and non-party members It Is import­
ant that this be clearly understood The core Is not 
a "party" organization, but it Is a communist form 
of organization

What is the difference between these two’

A party organization Is composed only of cadres of 
a given Marxist-Lenlnlst organization The party 
organization is subject to the democratic centralism 
of the organization The basic form of party organi­
zation Is the factory nucleus Other forms of orcjanl- 
tlon are the school units, the community areas, etc 
Cores are definitely not part of our organization, but 
they receive leadership from our organization. And, 
in fact, the core works under the leadership of our 
organization.

What is the purpose of the core ’

A core is established with the purpose of providing - 
communist leadership in a particular area, give 
communist leadership to established mass organiza­
tions, or to establish and lead such organizations 
The core, acting under the leadership of our organi­
zation, Is responsible for bringing the line of the 
organization to that particular struggle, mass organi­
zation, etc

Who aan be recruited as members of the core’

The core Is open to our cadres and to other 
Marxlst-Lenlnlst, advanced and intermediate ele­
ments who have fundamental_unlty with our line 
Membership In the core is based on the exist­
ence of that fundamental unity shown both In theory 
and in practice -  in the unity with the objectives, 
tactical plan, etc under which the core Is operating.

What we mean by "fundamental unity"

Let's establish first what we don't mean Members 
of the core do not have to agree with every position 
qf our organization That would be equivalent (com­
plete unity) to placing non-organization members 
under the democratic centralism (which In practice 
would turn out to be only centralism) of the organi­
zation! This would be in fact an error. Neither 
do we mean unity on a series of general formulations 
or abstractions (Fundamental unity is determined 
not only in terms of Issues but more Importantly, In 

terms of how we achieve this unity, how we deepen 
It and how It Is manifested In our common revolution­
ary practice Thus, core members not only have unity 
with the line of the organization on key questions - 
e g need-for a Party, proletarian revolution, armed 
struggle, role of the state, etc - but also they have 
been tested In practice In terms of their disposition 
to (df struggle for that line, (b) participate in its 
further development (through 1 Implementation of

the line and sum-up of the work , 2 study of Marx­
ism-Leninism Mao Tse-tung thought and 3 criticism 
and self-crtlcism ) In a nutshell, members of our 
cores are Individuals that have been tested in the 
heat of the class struggle,, Individuals that come 
forward In different struggles that are led by our 
cores This "fundamental unity" will be tested not 
only by the propaganda carried out with them on a 
one to one basis, but also by the stand and view­
point they show towards our propaganda and agitation 
as well as towards the mass work we are Involved 
in Recruitment to the core Is then based on whether 
In practice they show in fact that fundamental unity 
with the line of the organization (Each core should 
discuss this question based on particular examples 
of Individuals that the core Is In contact with or re­
lating to. In order to deepen our understanding 
of this But, remember that unity that has not been 
tested, is no unity )

What are the functions of the core ’

In providing communist leadership and direction to 
these struggles, mass organizations, etc the core 
is responsible for the preparation and distribution 
of communist propaganda and agltfction in its parti­
cular area of work (The partlcularssunder what 
name the propaganda Is, put out, how and who is 
to distribute It,etc have to be determined by each 
core according to the place, time and conditions 
under which It is operating ) Besides producing the 
propaganda, the core is also responsible for oral pro­
paganda and must carry out political education and 
training within the mass organization and the parti­
cipants of the particular struggle In which It Is In­
volved This political education can take various 
forms Study circles at all levels, meeting to dlseuss 
different questions, visits to the contacts In their 
homes to discuss the struggle, the plan of work, 
etc. Film showings, forums, etc are other forms 
to carry it out. It Is Important not to lose track of 
the fact that it will be In the course of providing 
communist direction and leadership to the mass 
struggle that the core will be able to develop this 
political education

Who should know of the existence of the core ’

The core Is a closed organization It Is an illegal 
organization that works without making Itself known 
to the enemy (the State, the Trotskyltes, revisionists, 
labor bureaucrats, poverty pimps, etc. ) Also the 
core maintains its secrecy In relation to the other 
members of the particular mass organization or strug­
gle in which It Is involved The core and our organi­
zation have to avoid all types of social-democratic 
errors that can lead to the discovery of our cores 
We are doing our work because we want to make pro­
letarian revolution, not because we want to be "re- 
congnlzed"

How are decisions taken In the core’

The core functions democratically This means that 
everybody in the core has the right and obligation to 
participate both in the formulation and Implementation 
of the llnd. The hegemony of the line of our organiza­
tion in the core Is based In the correctness cf that 
line and the fundamental unity that all the members 
of the core have with It -In cases of disagreements, 
the only possible way of solving the contradiction 
with the core will be the method of persuasion, unity- 
struggle-unity Those who do not Investigate do not 
have the right to speak, those who do not carry out 
the agreements of the core cannot be part of It And 
the final decision is based on majority rule In cases 
in which unity cannot be reached among all members 
of the core

Does the core adopt positions that are in contradic­
tion with those of our organization ’

The composition of the core; our members, Marxlst- 
Lenlnlsts, advanced and Intermediate elements who 
have fundamental unity with our line; the rules 
adopted by the core,, principles of unity that exist 
in the particular mass organization (if that's the 
case) in which the core operates, etc are the only 
guarantee that we have so that no fundamentally 
different positions can exist between the core that 
works under our leadership and ourselves But In 
the same way that there always exists two line 
struggle within the organization, there will be two
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The revolutionary struggle for the equality of women 
In society includes the struggle for the democratic 
rights of women We fight for such demands as 
pregnancy d isability  benefits. Social Security bene­
fits for divorced mothers, the right to  full employ­
ment and educational opportunities, the right to day 
cares In the communities, schools and fac to ries, 
equal pay for equal work, the right to  self-defense 
against, sexual harrassm ent and a s sa u lt , and against 
male chauvinism In general (in the mass m edia,the 
courts, education, etc ) As communists therefore, 
we organize In our places of work study or neighbor­
hoods around such demands and struggle for them In 
a revolutionary way , without instilling the false 
hope that the oppression of women can be eliminated 
within the confines of the cap ita lis t system or that 
reforms can be granted by the cap ita lis ts  in a peace­
ful,'dem ocratic" legal way H istorically , women 
have fought valiantly for the rights they have won and 
now enjoy with the support and active participation 
of men No man can be free if he oppresses women, 
and a society cannot be free until women have achieved 
complete em ancipation  Thus the necessity  to  In­
tensify and widen th is struggle

TRADE UNION WORK AND THE WOMAN QUESTION

In our work to  transform the trade unions Into demo­
cratic combative organizations of the working c la ss , 
in the building of rank and file caucuses, and e s ­
pecially In building factory nuclei, the woman ques­
tion is key Raising the special oppression of women, 
oppressed nationalities and national minority workers 
takes a variety of forms A f t e r c a r e f u l  investi­
gation of the concrete condition (like the percentage 
of women In the particular factory, the ir hiring poli­
c ie s ,  distribution of women by departm ents, wage 
levels and job ca tegories, special forms of oppres­
sion sex ist harassment benefits Included or denied 
in the contract, maternity leaves etc ) then the 
demands are clearly formulated In accordance with 
these conditions so as to  raise the woman question 
concretely Some examples of demands raised, by 
comrades In our trade union work are "Stop d isc ri­
minatory hiring proceedures against women", "Open 
a ll departments and job categories for women",
"Support paid maternity leaves with job guarantee", 
"Oppose and fight against sex ist harassment by 
supervisors" "Equal pay for equal work”

General formulas just won't do In the p as t, we had 
been content with raising the demands "equality for 
women", "oppose all discrimination and oppression 
against women", without going into the specifics of 
what equality means and' how discrimination was 
manifested As a consequence, the woman question 
remained a vague issue around which it was practi­
cally Impossible to organize However by taking 
the concrete conditions and specific examples of 
oppression, and showing through our propaganda how 
such examples are linked to the overall situation of 
women in the cap ita lis t system and to the em anici- 
pation of the whole c la s s ,  providing ways of struggle 
as well as examples of how the woman question Is 
being solved In soc ia list countries, we have been 
able to more effectively Introduce the woman ques­
tion as a vital issue in our trade union work, an 
issue previously reduced to the community area
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A special effort is made to urge women to join the 
union and the rank and file  caucuses and actively 
take part In Its struggles In the course of such 
strugg les, the advanced are identified and won 
over to communism, and Integrated Into the factory 
nuclei with responsible ta sk s  and leadership posl- 

__ tions Key In the training of women is to  guarantee 
that the conditions for training are conclously creat­
ed That is , training for men and women cadre does 
not differ essen tia lly , but in the case of women 
the household chores and the care of children have 
to  be relieved from the exclusive shoulders of women, 
to  Intensify combat chauvinism and paternalism so 
that training can go on and be effective

WOMEN AND PARTY BUILDING

The women s movement has been written off by many 
in the communist movement for being petty bourgeois, 
limiting their view only to those more organized, 
petty bourgeois sectors of It However, we believe 
the women's movement is also  composed of those 
thousands of women in factories actually engaged In 
a life and death struggle for their rights and for the 
em ancipation  of the whole c la s s , as well as  the 
women struggling for day care righ ts, quality educa­
tion for their children, welfare righ ts, e tc  , who 
give It a proletarian character and are^actually lead ­
ing the struggle for real equality As more and more 
proletarian women join the ranks of the revolutionary 
movement, become leaders of the workers, women's 
and the communist movement, a higher level of 
fusion Is achieved between socialism  and the working 
c lass Party building Is a great step iorward in this 
direction* That is why M arxlst-Lenlnlsts must strive 
for unity on political line on then woman question to 
which the Party program must address Itself, partici­
pate in the struggle for women s em ancipation , 
give it communist leadership and win its advanced 
elements to communism

Of course, women enter the party as communists, and 
not o therw ise, and we cannot support the separate 
organization of women communists However, rea l­
izing the particular problems and conditions with 
which women have to d ea l, we think It is advisab le, 
and necessary  at tim es, to devise particular forms of

organization within communist organizations to  deal 
with such problems For example, special committees 
training se ss io n s , women s com missions, e tc , can 
be created At the same time , the Party, or Marx- 
Ist-Leninist organization, must at a ll times combat 
every manifestation of chauvinism and provide 
adequate practical political and ideological training 
for women cadre to advance to positions of leaders 

not be confined to "women-related jobs " 
such as typing) Finally all efforts should be made 
to  distribute the domestic chores in such a way (not 
necessarily  equal) as .to insure proper training in 
accordance with particular needs and conditions 
O therwise, the stand for women's equality Is sham 
and empty

A GREAT FUTURE LIES AHEAD

The supreme Court rulings contrast sharply with the 
situation of women In soc ia list sta tes In the 
People's Republic of China and Albania for example, 
women's equality Is not an empty word, but a true 
endeavor of the whole society . The socialist society 
n o t only aims a t wiping out all traces of inequality 
in ts  legal system , but a lso  to  eliminate a ll eco ­
nomic Inequality and oppression of women An in­
tense struggle is waged in the ideological and poli­
tica l fronts as well,, against the traditions and views 
of the old cap ita lis t society that tend to  keep women 
as Inferiors. Also, great strides are taken to socia­
lize the domestic Industry so as to liberate women 
from the slavery of the kitchen and to  institu tiona­
lize  the care of children Thus all women are provi­
ded with child care fa c ilit ie s , receive full pay du­
ring absence from work due to  pregnancy, are gua­
ranteed their jobs after the absence, and are provi­
ded with all the necessary conditions that enable 
them to  join in productive labor and become full 
members of society

In th is way the complete emancipation of women, true 
equality with men. Is achieved by building a soc ial­
is t society and finally through,communism This of 
course does not mean tha t In soc ia list society wo­
men are to  be required to  produce at exactly the 
same rate of productivity as men, for exactly the 
same length of tim e, under exactly the same condl- 
tions,e tc  , but rather, In accordance to her natural 
capab ilities . And not until the worker is free from 
the yoke of cap ita l, not until we have carried out 
the proletarian revolution, established the dictator­
ship of the proletariat and build
truly achieve th is aim, as the destiny of women in 
society Is Inextricably linked to  the destiny of the 
working c la s s , as well as  its Instrument of libera­
tion Is in fact the dictatorship of the proletariat It 
Is because th is Is so that the movement for women's 
emancipation Is a reserve of the proletarian revolu­
tio n , and, as comrade Stalin says

'Working women- workers and peasan ts- 
are the greatest reserves of the working 
c la ss  This reserve constltut s a good half 
of the population The fate of the proletariat 
movement, the victory o the defeat of the 
proletarian power depends on whether or not 
the reserve of women-wlll be for or against 
the working c lass ' "
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line struggle in the cores If a t any time fundamen­
ta l disagreem ents arise between the core and the 
organization we should call for a special meeting 
In which the disagreem ents, and the basis of the 
disagreem ents will be d iscussed  In order to 
achieve principled unity The core, however, can­
not continue to ex ist In the absence of fundamental 
unity with the line of the organ izatlon from which

It receives leadership (It Is important that we 
deepen our understanding of th is question to avoid 
falling into right or "left" errors It would be a 
right error to  allow the core to become an organiza­
tion in itself It would be a "left"  error to  Impose 
democratic centralism  to the core, or using other 
methods than persuasion and principled struggle to 
solve contradictions In the core ) To sum -up, our 
organization exercises leadership In the core by our 
cadres In It and by the fact of the existing fundamen­
ta l unity among members of the core with the politi­
cal line of the organization.

How Is the core established ?

The core is  initiated by the organization. Originally 
It Is composed only of cadres of the organization 
and close contacts The core meets regularly to plan 
Its work and study Marxism-Leninism Mao Tse-tung 
Thought The formation of any core will respond to 
either a  particular struggle that we feel we should

be Involved with or a particular area of work that we 
have to develop (e g student work, work In the 
national movement,etG ), These areas are deter­
mined according to how they facilitate  our central 
task  and of course all work In the cores are placed 
in the context of party building 
*********************************************

To get a better understanding, we recommend that 
the comrades read the following se lec tions.

1. Basic Understanding of the Communist Party of 
China, especially  Chapter 11 -  The ta sk s  of the 
primary organization of the Party (pages 126-361

2. On Organization -  J Stalin

3 . Principles of Party Organization -  Communist 
International

4 Letter to  a Comrade on Our Organizational Tasks- 
V .I. Lenin

5 Oppose Bookworship -  Mao Tse-tung

6 Bolshevization of the Communist Parties in the 
C apitalist Countries by Means of Overcoming 
Social-democratic Tendencies -  O Piatnitsky

7 The Organizational Construction of the Communist 
Parties and Methods and Scope of Their A ctlvities- 
Communist International


	Pages from rc-8-1.pdf
	Pages from rc-8-1-2.pdf

