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On Organization in the 
Revolutionary Movement 

Since 1971 the r e v o l u t i o n a r y move
ment has been unsuccessful i n o r g a n i z i n g 
thG masg movement. Even though t h i s coun
t r y ' s economic and p o l i t i c a l l i f e i s i n a 
shambles, even though mass consciousness 
has never been higher and even though 
the spontaneous mass movement i s again 
b u i l d i n g r a p i d l y ^ mass org a n i z i n g by r e 
v o l u t i o n a r i e s has been sporadic and un
coordinated. When there I s successful or
gan i z i n g , i t i s confined to l o c a l areas 
such as a c i t y . The one example o£ l a r g e 
scale nationwide organizing has been the 
A f r i c a n L i b e r a t i o n Day o r g a n i z i n g . But 
a f t e r two years, the work i s going down
h i l l . The west coast Bay area, which had 
the l a r g e s t r a l l y l a s t year, i s no longer 
recognized by the n a t i o n a l committee. Na
t i o n a l leadership I s being fought over by 
r e a c t i o n a r y and p e t t y bourgeois n a t i o n a l 
i s t s , and the day-to-day s t r u g g l e o f A f r i 
can people i n s i d e the U.S„ was not i n t e 
g r a l l y connected w i t h the year round or
ganizing work being done. 

Several problems have c o n t r i b u t e d t o 
the lack o f successful o r g a n i z i n g : 
1, Localism - the m e n t a l i t y o f not look
i n g beyond one's own area f o r ideas and/ 
or assigning unique prominence t o the im
portance o f one's l o c a l area and b e l i e f s . 
2, Defeatism - l o s i n g confidence i n the 
masses and the r e v o l u t i o n a r y movement, ta
k i n g the short view and not the long v i w . 
3, Unsystematic and unprofessional pro
paganda among the masses and the vanguard. 
Also propaganda work being done i s so hard 
t o read and sloppy t h a t people do not want 
to read i t . 

I n the past few years, the most or
ganized and sustained element o f the r e 
v o l u t i o n a r y movement has been the m i l i 
t a r y aspect. However, the m i l i t a r y work 
has suff e r e d mostly from lack of connec
t i o n w i t h the mass movement. This has 
mainly been the f a u l t o f the above ground 
organ i z a t i o n s - most o f which consider 
the m i l i t a r y forces t o be completely d i 
vorced from the r e v o l u t i o n a r y movement. 

This has caused them i n some cases 
t o a c t u a l l y repudiate the m i l i t a r y forces 
o f the movement. I n other cases, the a-
bove ground organizations do not openly 
repudiate the m i l i t a r y forces but do not 
do any propaganda or o r g a n i z i n g among the 
masses t o e x p l a i n the necessity f o r m i l i 
t a r y a c t i o n . These ate r e a c t i o n a r y a t t i 
tudes as Chairman Mao teaches, "without 
the people's army the people have nothing." 

On the other hand, the m i l i t a r y f o r 
ces themselves have not emphasized propa
ganda work anywhere as much as necessary. 
I n some cases i s o l a t i o n from the masses 
has caused our m i l i t a r y forces t o make 
severe p o l i t i c a l mistakes i n the selec
t i o n o f a c t i o n s . The k i l l i n g o f Marcus 
Foster i s a good example o f a m i l i t a r y 
a c t i o n t h a t more retarded the movement 
than moved i t forward. Although the e v i 
dence overwhelmingly suggests tha t Marcus 
Foster was a p i g agent, he was not a r e 
cognized enemy o f h i s people. Propaganda 
work among the masses was not done e i t h e r 
before or a f t e r t o show the masses the 
necessity o f h i s death. There were undcubfr 
edly other t a r g e t s t h a t were much c l e a r e r 
i n the minds o f the people f o r assasina-
t l o n , M i l s one i n c i d e n t t a i n t e d I n the 
eyes of many o f the masses the SLA's l a 
t e r corageous and r e v o l u t i o n a r y a c t i o n s . 
Our comrades I n the Popular Front f o r the 
L i b e r a t i o n o f P a l e s t i n e have learned t h a t 
m i l i t a r y a c t i o n s t h a t caase any confusion 
i n the minds of the people must not be 
taken. M i l i t a r y a c t i o n s must c l a r i f y the 
s t r u g g l e . Tf the masses are confused by 
m i l i t a r y a ctions taken by r e v o l u t i o n a r i e s , 
the people w i l l not be w i l l i n g t o provide 
the g u e r r i l l a s w i t h s h e l t e r and help. As 
chairman Mao teaches a g u e r r i l l a must be 
able to go among the people " l i k e a f i s h 
swims i n the sea." L a s t l y , a l l elements 
o f the vanguard o f the movement also suf
f e r from ocasBlonal but f a t a l overeonfl-
dence, slopplness and a lack o f t i g h t i n 
t e r n a l s e c u r i t y . 

Consequently the r e v o l u t i o n a r y move
ment i s faced w i t h a s i t u a t i o n where the 
aboveground organizations are not suc
ceeding i n organizing the masses and the 
m i l i t a r y forces are s u f f e r i n g serious 
losses due to i s o l a t i o n from the masses 
and slack s e c u r i t y and execution. I t i s 
c l e a r from the actions of the BLA, Weathav 
underground and the SLA t h a t the foco 
theory can be applied t o the urban j u n 
gles o f the U.S.A. The successful armed 
act i o n s of the BLA, SLA and Native Ameri
cans have moved the r e v o l u t i o n forward 
and i n themselves r a i s e d the conscious
ness of the people. The b a t t l e of New Or
leans showed t h a t a very small number o f 
t r a i n e d r e v o l u t i o n a r i e s can confound the 
m i l i t a r y might o f the s t a t e . The Hearst 
kidnapping showed the p o t e n t i a l o f armed 
a c t i o n connected w i t h a mass people's po
l i t i c a l demand. The B a t t l e o f Wounded 
Knee showed the connection between the 
T h i r d World masses demand f o r s e l f - d e t e r 
m i n a t i o n and land and the mass armed 
s t r u g g l e by a l l those who support those 
j u s t demands. 

However, armed a c t i o n by i t s e l f can
not organize the masses o f people i n t o 
the sustained r e v o l u t i o n a r y a c t i v i t y ne
cessary f o r l i b e r a t i o n . I t i s also c l e a r 
t h a t m i l i t a r y forces cannot even long 
e x i s t without the p r o t e c t i o n o f an a c t i v e 
r e v o l u t i o n a r y mass movement. Mao sums up 
by saying,"The r e v o l u t i o n a r y war i s a war 
of the masses. I t can be waged only by 
m o b i l i s i n g the masses and r e l y i n g on them." 
On the other hand, the experience o f the 
BPP, the Crusade f o r J u s t i c e , the RNA and 
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Ten year o l d C l i f f o r d Glover's mur
derer, NY policeman Thomas Shea, was 
found innocent and i s again f r e e t o com
mi t murder. Black 17 year o l d Brandon 
Gibson was murdered June 22 by a nigger 
p i g i n A t l a n t a . A l l community people w i t 
nessing the murder st a t e d t h a t Brandon 
was unarmed. I n the f e a c e f u l c i v i l r i g h t s 
p r o t e s t on the f o l l o w i n g Wednesday, A t l a n 
ta p o l i c e SWAT squad members rode t h e i r 
horses over l i t t l e g i r l c h i l d r e n w h i l e 
beating t h e i r mothers bloody. Twenty-three 
Black people have been murdered by A t l a n 
ta p o l i c e i n the l a s t 17 months. 

The murderer o f 12 year o l d Chicano, 
Santo Rodriguez, got a mere f i v e years, 
The only reason why t h i s p i g went t o j a i l 
was t h a t Chicano and Black people i n Dal
las took to the s t r e e t s i n v i o l e n t pro
t e s t . The p o l i c e p i g had stuck a gun t o 
the c h i l d ' s head and f i r e d . He thought 
t h a t the gun, h i s service r e v o l v e r , "was 
unloaded." 

Y o u ' l l f i n d t h a t the vast m a j o r i t y 
o f the people shot at or beat up are poor. 
T h i r d World people, and t h a t the p o l i c e 
are r a r e l y d i s c i p l i n e d f o r murdering a 
poor person. This k i n d o f " a c c i d e n t a l " , 
and " j u s t i f i a b l e " homocide t h a t happens 
i n poor communities, never happens i n 
r i c h communities. 

I t i s n ' t t h a t r i c h people don't 
break the law, i t ' s t h a t they c o n t r o l the 
p o l i c e who supposedly enforce the law. 
I f , instead o f the businessman, the peo
p l e c o n t r o l l e d the p o l i c e , the r e a l crim
i n a l s would have been brought t o t r i a l 
long ago. The c r i m i n a l s who c a r r i e d out a 

Strong Marxist na
t i o n a l i s t p a r t i e s 
must be forged t o 
lead the r e v o l u t i o n 
ary masses. The BFP 
was the strongest 
o f the e a r l y n a t i o n 
wide r e v o l u t i o n a r y 
n a t i o n a l i s t cadre 
o r g a n i z a t i o n s . 

the anti-war movement shows t h a t mass or
ganizations cannot e x i s t without a peo
ple's m i l i t a r y force t o defend i t . Our 
P a l e s t i n i a n and L a t i n American comrades 
c o r r e c t l y p o i n t out t h a t a mass movement 
divorced from i l l e g a l work w i l l i n v a r i a 
b l y be destroyed or t u r n toward r e f o r m i s t 
goals. 

Presently we can see t h a t i n the dia
l e c t i c between mass organizing and m i l i t a 
r y work i t i s now key t h a t the mass work 
must move forward. Over the past few 
years the work of our armed comrades has t a 
ken a q u a l i t a t i v e leap both i n implemen
t a t i o n and p o l i t c a l substance. However 
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I n 1959 members o f the Black community 
defend NAACP's Dr. Perry from KKK attacks 
i n Monroe, North Carolina. 

p o l i c y o f genocide against the Vietnamese 
and Native Americans, the c r i m i n a l s who 
keep m i l l i o n s i n subsistence c o n d i t i o n s 
worldwide f o r the sake o f t h e i r vast pro
f i t . We can not expect the p o l i c e , the 
paid agents o f these businessmen,to serve 
us. 

The murder o f our youth such as 14 
year o l d Tyrone Guyton i n Oakland, 15 year 
o l d Greg White i n East Palo A l t o , C a l i f o r 
n i a , and 10 year o l d C l i f f o r d Glover i n 
NY shows us the need f o r self-defense. 
The murder o f our leaders such as Malcolm, 
M a r t i n , and Fred Hampton shows us the need 
f o r armed and organized self-defense. The 
v i g i l a n t e a c t i o n s o f Nazis, the KKK, e t c . 
i n San Francisco, Indiana, Denver, Cairo 
and Newark also show us the need t o b u i l d 
a m i l i t i a f o r self-defense. 

These self-defense orga n i z a t i o n s 
must i n v o l v e the whole community. I t i s 
every oppressed person's r e s p o n s i b i l i t y 
t o p r o t e c t his/her neighbors and neigh
borhood. We Chicanos, Blacks, Boricuas, 
and a l l oppressed people have reacted v i 
o l e n t l y t o these crimes. This i s good and 
necessary. Murderers(pusher8, pimps, mad-
dog p i g s ) should be punished and the cri»-
i n a l establishment must know t h a t the 
people w i l l not q u i e t l y watch the murder 
o f t h e i r own, But the t i e f o r r e a c t i n g 
t o the murder o f our people must end. We 
must move t o the time t h a t we prevent 
these a t r o c i t i e s by p a t r o l l i n g and con
t r o l l i n g the s t r e e t s o f our communities. 

I n t h i s s o c i e t y , successful i n d i v i 
dual self-defense completely depends on 
community support. I t i s v i t a l t h a t peo
p l e i n s i s t on t h e i r r i g h t t o be present 
when the p o l i c e are a t the house on the 

Cont. to F^. 9 



v l t h o u t a corresponding leap i n mass or
ganizing the r e v o l u t i o n a r y movement can
not go anywhere but backwards. The ques
t i o n than becomes what w i l l move re v o l u 
t i o n a r y mass org a n i z i n g forward a t t h i s 
t ime , 

There seems to be two main responses 
to t h i s question. On the one hand we hear 
the c a l l for b u i l d i n g r e v o l u t i o n a r y nation
a l u n i t e d f r o n t s . On the other hand we 
hear the c a l l f o r b u i l d i n g a genuinely 
M a r x i s t - L e n i n i s t r e v o l u t i o n a r y party. (Of 
course i t i s not t h a t simple. There are 
two l i n e s on how to b u i l d a r e v o l u t i o n a r y 
p a r t y . ) The comrades who c a l l f o r the re
v o l u t i o n a r y n a t i o n a l u n i t e d f r o n t s cor
r e c t l y p o i n t out the f o l l o w i n g ; 
1. That the vanguard o£ the r e v o l u t i o n 
ary movement are the T h i r d World masses. 
Correspondingly the most developed revo
l u t i o n a r y cadre are on the whole T h i r d 
w o r l d . 
2. That the s t r u g g l e o f the vanguard 
masses I s a s t r u g g l e against n a t i o n a l 
oppression and working class oppression. 
The T h i r d World masses are overwhelmingly 
working class and, i n f a c t , mostly p r o l e 
t a r i a n . 
3. Therefore the s t r u g g l e o f the van
guard masses i s a s t r u g g l e f o r n a t i o n a l 
l i b e r a t i o n and p r o l e t a r i a n r e v o l u t i o n . The 
j u s t demands o f the T h i r d world masses 
are f o r s e l f - d e t e r m i n a t i o n , land and so-
c l a l l s m , 
4. That i n order t o s a t i s f y e i t h e r na
t i o n a l l i b e r a t i o n or p r o l e t a r i a n r e v o l u 
t i o n , the f i r s t step must be the destruc
t i o n o f US imperialism(monopoly c a p i t a l 
ism) . 
5. That the h i s t o r y o f the US and the 
world r e v o l u t i o n shows t h a t i n struggles 
o f n a t i o n a l l i b e r a t i o n , the primary form 
of i n v o l v i n g the masses i n r e v o l u t i o n are 
Fronts f o r National L i b e r a t i o n . 
6. That the h i s t o r y o f the world revo
l u t i o n also shows us t h a t these f r o n t s 
must be led by an a l l i a n c e o f the working 
class and poor p e o p l e . ( I n America, Marxist 
c a p i t a l i s t degeneration has proceeded to 
•»<b • degree t h a t l a r g e numbers of the 
p r o l e t a r i a n and the working class are no 
langer sraployeJ and have become members 
o f the reserve unemployed army. I t i s un-
Marxist to deny t h a t t h i s i s a very revo
l u t i o n a r y c l a s s . Marx h i m s e l f said t h a t 
t h i s i s the most r e v o l u t i o n a r y class be
cause they have the l e a s t t o lose i n r e 
v o l u t i o n a r y s t r u g g l e . They should not be 
confused w i t h the p a r a s i t i c lumpen class 
Of big-time pushers, pimps, r i p o f f a r t i s t s 
and other lumpen whom comrades i n the Con
go and China describe ts being good f i b b 
ers but o f t e n shaky l o y a l t y . ) 

On the other hand, several o f our 
comrades are equally c o r r e c t i n c a l l i n g 
f o r the b u i l d i n g o f a new L e n i n i s t f i g h t 
i n g p a r t y . They p o i n t to these p o i n t s : 
1. That i n every successful r e v o l u t i o n 
ary s t r u g g l e , a s c i e n t i f i c combat p a r t y 
w i t h i r o n d i s c i p l i n e has been the general 
S t a f f t h a t has l e d the r e v o l u t i o n t o v i c 
t o r y . 
2. That the experience o f the Black Pan
th e r Party shows the p o t e n t i a l o f what a 
L e n i n i s t combat p a r t y c l o s e l y connected 
w i t h the masses can accomplish i n America. 
3. That only a p a r t y o f t h i s type can 
suc c e s s f u l l y combine l e g a l and i l l e g a l 
work over the long run, i n such a way t o 
maximize the e f f e c t s o f both. 
4. That n a t i o n a l l i b e r a t i o n struggles 
and n a t i o n a l u n i t e d f r o n t s have been l e d 
by d i s c i p l i n e d , s c i e n t i f i c combat p a r t i e s , 
5. And t h a t such a p a r t y ( i e s ) i s needed 
t o coordinate as many o f the r e v o l u t i o n a r y 
forces as poss i b l e so t h a t American imper
i a l i s m can be destroyed, 

U n f o r t u n a t e l y , mpst o f the dlSCUS-
SlonS on how to move r e v o l u t i o n a r y organ
i s i n g forward have discussed these two 
forms o f o r g a n i z a t i o n as an e i t h e r one or 
the other p r o p o s i t i o n . Most discussions 
have been extremely narrow-minded. Many 
r e v o l u t i o n a r i e s deny the a p p l i c a t i o n of 
r e v o l u t i o n a r y science outsi d e of the 
c l a s s i c a l Russian and Chinese works. Oth
ers l e t racism fog t h e i r discussions. I t 
must be re-emphasiaed t h a t r e v o l u t i o n a r y 
science d i d not stop developing i n Yenan 
(and the Chinese would be among the f i r s t 
t o agree t o t h i s ! ) Conditions at home and 
domestic h i s t o r y are always the primary 
considerations i n f o r m u l a t i n g any r e v o l u 

t i o n a r y s t r a t e g y . Chairman Mao's f i r m 
p r i n c i p l e i s t h a t we must consider a l l 
r e v o l u t i o n a r y experiences and a s s i m i l a t e 
the u s e f u l and r e j e c t the r e s t i n accor
dance w i t h the c o n d i t i o n s a t home and our 
own h i s t o r y . 

I n f o r m u l a t i n g a s t r a t e g y on how to 
move mass work forward the three elements 
t h a t we must consider are the present do
mestic c o n d i t i o n s , the h i s t o r y o f t h i s 
c o u n t r y ( e 5 p e c i a l l y o f . t h e progressive and 
r e v o l u t i o n a r y movements) and the e x p e r i 
ence of our comrades i n t e r n a t i o n a l l y t h a t 
have the most relevance to our s i t u a t i o n . 

Presently the spontaneous movement 
i s r a p i d l y growing and mass consciousness 
among a l l segments o f the populance has 
never been higher. I n the T h i r d World conh 
munities t h i s i s due to i n c r e a s i n g l y v i o 
l e n t economic, p o l i t c a l and p o l i c e repres
s i o n , consistent o r g a n i z i n g by r e v o l u t i o n 
a r i e s f o r the past decade, and a long t r a 
d i t i o n o f constant resi s t a n c e to i m p e r i a l 
i s t / r a c i s t oppression. Tn the white work
ing communities t h i s new consciousness i s 
not as high as t h a t i n the T h i r d World 
communities, but much higher than i t has 
been since the t h i r t i e s . This i s due t o 
the economic and p o l i t i c a l shambles t h a t 
the Nixon regime has brought on. However 
the ideology of racism i s s t i l l very 
strong among the white masses and poisons 
serious attempts to organize t h e i r poten
t i a l i n t o a r e v o l u t i o n a r y instead o f a 
fa s c i s t fc 

m 
The T h i r d World r e v o l u t i o n a r y move

ment, despite being disorganiaed above 
ground and s u f f e r i n g intense repression 
underground, i s s t i l l e f f e c t i v e l y organ
i z i n g l o c a l areas and executing sporadic 
but e f f e c t i v e armed a c t i v i t y . T h i r d World 
r e v o l u t i o n a r y cadre are s t i l l working at 
some l e v e l i n many communities, and new 
attempts a t are being made to move work 
to a more organized and higher l e v e l . 
While disorganized, many I n d i v i d u a l cadre 
are founded i n the basic p r i n c i p l e s o f 
r e v o l u t i o n a r y science and i n many cases 
have the experience o f r e v o l u t i o n a r y prao-
t i c e t o draw upon. The s i t u a t i o n among 
White r e v o l u t i o n a r i e s i s not n e a r l y as 
favorable. Most predominately white organ
i z a t i o n s a r e thoroughly pervaded by r e v i 
sionism, opportunism and racism. The Wea
the r Underground and YAWF seem t o be the 
only l a r g e organizations t h a t have been 
s t r u g g l i n g along a n t i - r a c i s t , a n t i - f a s c i s t 
l i n e s f o r any sustained p e r i o d . However 
few organizations are doing consistent 
o r g a n i z i n g i n white working communities 
against fascism, racism, c a p i t a l i s m , i n 
support o f s e l f - d e t e r m i n a t i o n and armed 
Struggle, f o r p r o l e t a r i a n r e v o l u t i o n . The 
few p r i n c i p l e d white above ground cadre 
are u s u a l l y scattered and do t h e i r work 
i n support o f e i t h e r the p r i s o n movement 
or the n a t i o n a l l i b e r a t i o n struggles and 
not i n organizing t h e i r own communities. 
The experience o f t h i r d world cadre i n 
many so-called m u l t i n a t i o n a l organizations 
i s t h a t the white cadre are u s u a l l y more 
concerned w i t h organising t h i r d world com
mun i t i e s . When organizing i n white commu
n i t i e s i s done, i t i s u s u a l l y along r e 
f o r m i s t and/or p e t t y bourgeois l i n e s . 

The h i s t o r y o f the r e v o l u t i o n a r y or
ganizing during r e c o n s t r u c t i o n , the t h i r 
t i e s and the l a t e s i x t i e s also show t h a t 
when t h i r d world cadre are not organized 
along n a t i o n a l l i n e s , the i n t e r e s t s of the 
various n a t i o n a l s t r u g g l e s are submerged 
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to some a b s t r a c t conception o f "working 
class u n i t y " . Recent h i s t o r y does show, 
e s p e c i a l l y the experience o f the BPP and 
DRUM, t h a t when r e v o l u t i o n a r y cadre are 
organized along n a t i o n a l i s t l i n e s under 
Ma r x i s t p r i n c i p l e s an extremely st r o n g 
and broad a l l i a n c e o f the working class 
i s p o s s i b l e . Concrete m u l t i n a t i o n a l strug
gles and o r g a n i z a t i o n a l a l l i a n c e were a-
chieved. 

On the other hand, t h i r d world cadre 
who became members of m u l t i r a c i a l o r g a n i 
sations had very d i f f e r e n t experiences. 
While these or g a n i z a t i o n s c a l l e d themsel
ves m u l t i n a t i o n a l , they were not o r g a n i 
zed as a l l i a n c e s between nations f o r the 
sake of n a t i o n a l l i b e r a t i o n and s o c i a l i s t 
r e v o l u t i o n , ( M u l t i n a t i o n a l u s u a l l y i s de
fi n e d as white w i t h some other n a t i o n a l i 
t y , not between two or more t h i r d world 
n a t i o n a l i t i e s , ) I n these o r g a n i z a t i o n s , 
(Venceremos, Revolutionary Union), much 
time was spent e x p l a i n i n g " m u l t i n a t i o n a l -
ism" and not so much on other v i t a l ques
t i o n s o f r e v o l u t i o n . 

L a s t l y but i m p o r t a n t l y , on the other 
side o f the d i a l e c t i c we see t h a t much 
very good m i l i t a r y work, working class 
o r g a n i z i n g and some propaganda work has 
been done by m u l t i n a t i o n a l groups(through 
o r g a n i z a t i o n a l a l l i a n c e s or a c t u a l m u l t i 
n a t i o n a l squads). W i l l i n g n e s s t o work w i t h 
other n a t i o n a l i t i e s seems t o be a c r u c i a l 
aspect t o these three forms o f work. Na
t i o n a l i s t o r g a n i z a t i o n s which are u n w i l l 
i n g t o form a l l i a n c e s are q u i c k l y i s o l a 
ted and r a p i d l y destroyed by the s t a t e . 

What i s needed are o r g a n i z a t i o n a l 
forms t h a t safeguard the needs and wishes 
o f the T h i r d World n a t i o n a l s t r u g g l e s 
w h i l e a t the same time being able t o co
o r d i n a t e on the broadest p o s s i b l e scale 
the r e v o l u t i o n a r y forces necessary t o de
st r o y U.S. imp e r i a l i s m . This complicated 
problem i s the key t o successful r e v o l u 
t i o n a r y s t r u g g l e I n the US. The ideology 
o f racism and the consequential backward
ness o f the white masses and most wh i t e 
r e v o l u t i o n a r i e s make t h i s question the 
most d i f f i c u l t i n the w o r l d . But the ex
perience o f our Indochinese, L a t i n Ameri
can and P a l e s t i n i a n comrades, w h i l e not 
p r o v i d i n g any easy s o l u t i o n s t o our spe
c i f i c problems, do suggest some p o s s i b l e 
d i r e c t i o n s and examples t o the problems 
o f p a r t y and u n i t e d f r o n t b u i l d i n g I n the 
U.S. We must abandon our s u b j e c t i v i t y and 
dogmatism and study these examples care
f u l l y . 

Our P a l e s t i n i a n comrades' s t r u g g l e 
has developed i n a way s i m i l a r t o the po
t e n t i a l o f one wing(the underground) o f 
our r e v o l u t i o n a r y movement. They have de
veloped l i b e r a t i o n f r o n t s ( t h e best known 
are the Popular Front f o r the L i b e r a t i o n 
o f Palestine and the Democratic Front f o r 
the L i b e r a t i o n o f P a l e s t i n e , a s p l i n t e r 
o f the PFLP). The f r o n t s have attempted 
to combine mass a c t i o n w i t h d i s c i p l i n e d 
and m i l i t a n t a c t i v i t y . This has been the 
Popular Front's s t r a t e g y f o r the past few 
years. I n t h e i r recent r e p o r t from t h e i r 
n a t i o n a l congress(see t h i s issue) i n the 
s p i r i t o f s e l f - c r i t i c i s m they say t h a t 
they a b s o l u t e l y need t o b u i l d a m i l i t a n t 
p a r t y and pay more a t t e n t i o n t o mass or
ganizations and mass s t r u g g l e . They also 
s t a t e t h a t they need t o focus t h e i r m i l i 
t a r y a c t i v i t y more i n l i n e w i t h the needs 
o f the masses, but they also s t a t e t h a t 
to e l i m i n a t e c o n s i s t e n t , sustained and 
high l e v e l m i l i t a r y work would be s u i c i 
dal and r e v i s i o n i s t . Their conclusion i s 
to b u i l d the p a r t y , expand the Front, pay 
a t t e n t i o n to the needs and s t r u g g l e s o f 
the masses and continue focused m i l i t a r y 
work. 

Our I n d o c h i n e s e and L a t i n American 
comrades' experiences are even more d i 
r e c t l y a p p l i c a b l e t o our s i t u a t i o n . I n 
both cases, various n a t i o n a l l i b e r a t i o n 
s t r u g g l e s have faced a common i m p e r i a l i s t 
master. I n Indochina, despite the f a c t 
t h a t there were various n a t i o n a l l i b e r a 
t i o n struggles and d i f f e r e n t f r o n t s , 
there was one i m p e r i a l i s t enemy(France, 
Japan and f i n a l l y the US), The v i c t o r y »• 
g a i n s t the French at Dlen Bien Phu was due 
i n no small p a r t t o the s t r u g g l e of Laotian 
m i l i t a r y cadre who t i e d down large numbers 
of French troops. I n the seventies the 
j o i n t Indochinese m i l i t a r y command coor
dinated t h e i r s t r u g g l e i n such a way to 
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maKimize f o r the b e n i f l c i a l e f f e c t s o f 
each f r a t e r n a l p a r t y , N a t i o n a l Front, and 
m i l i t a r y forces on the other two n a t i o n s . 
The defeat o f the i m p e r i a l i s t s i n Laos and 
Cambodia i n the l a t e 60's and e a r l y 70's 
was due to the close cooperation of the 
m i l i t a r y forcesof the DRVN, PRC, Khmer 
Rouge and Pathet Lao. As imperialism has 
entered the l a s t stage o f i t s downfall i n 
Indochina, the various n a t i o n a l f r o n t s are 
f o r m u l a t i n g p o l i c i e s , w h i l e not contra
d i c t o r y , speak t o the s p e c i f i c c o n d i t i o n s 
o f the d i f f e r e n t c o u n t r i e s . 

The struggles o f the L a t i n American 
comrades speaks t o a s i m i l a r type o f de
velopment, i n B o l l u l a , Uruguay, c h i l e and 
Argentina (among others), n a t i o n a l f r o n t s 
were developed i n l i n e w i t h Marxist guer
r i l l a warfare. U n f o r t u n a t e l y the combina
t i o n o f the l o c a l f a s c i s t s and c a p i t a l i s t 
i n league w i t h 4ie American f a s c i s t s and 
M u l t i - n a t i o n a l c o r p o r a t i o n u s u a l l y proved 
too strong f o r the l o c a l r e v o l u t i o n a r y 
forces. I n B r a z i l , C h i l e , Uruguay and Bo
l i v i a the l o c a l armed detachments were de
stroyed or s e r i o u s l y defeated i n t h e i r 
armed a c t i o n s . I n the s p i r i t o f s e l f - c r i 
t i c i s m the L a t i n American communists(non-
re v i s i o n s i s t s ) analyzed t h e i r defeats and 
t r i e d t o move t h e i r s t r u g g l e forward. They 
made two basic conclusions. One i s t h a t 
I n t e r n a t i o n a l imperialism i n t h e i r areas 
can only be defeated by i n t e r n a t i o n a l 
armed s c i e n t i f i c s o c i a l i s m . This r e a l i z a 
t i o n has led t o the c r e a t i o n o f the L a t i n 
American J o i n t Command. They also realized 
t h a t the masses must be more t o t a l l y i n 
volved i n r e v o l u t i o n a r y s t r u g g l e ( a f t e r 
major defeats the Tupamaros came t o t h i s 
conclusion r e l a t i v e l y e a r l y ) and t h a t also 
a Marxist p a r t y o f i r o n d i s c i p l i n e was ab
s o l u t e l y necessary to the successful wa
ging of the r e v o l u t i o n . Recently they are 
c o o r d i n a t i n g t h e i r m i l i t a r y a c t i v i t i e s , 
and they also are s t r i v i n g t o b u i l d one 
L e n i n i s t combat p a r t y for the r e g i o n . Th^ 
have not abandoned t h e i r n a t i o n a l f r o n t s 
but are broadening t h e i r struggles to max
imize the struggles n a t i o n a l l y and i n t e r 
n a t i o n a l l y . 

I n the U.S. we have a s i t u a t i o n where 
Blacks, Chicanos, Boricuas(Puerto Rlcans), 
Native Americans are a l l attempting to 
form N a t i o n a l Fronts and/or n a t i o n a l par
t i e s , Asians are organising along r e v o l u - • 
t i o n a r y n a t i o n a l i s t l i n e s i n t h e i r l o c a l 
communities, I n general, white working 
class communities are unorganized. TW r e 
v o l u t i o n a r i e s f e e l both the need f o r or
ganizing t h e i r n a t i o n a l struggles and co
o r d i n a t i n g r e v o l u t i o n a r y forces. White re
v o l u t i o n a r i e s i n general(although some de
f i n i t e l y recognize the need f o r b u i l d i n g 
strong n a t i o n a l f r o n t s ) are a g i t a t i n g f o r 
increased c o o r d i n a t i o n between revo l u t i o n 
ary forces but balk at organising t h e i r 
own communities(party because the lower 
consciousness i n white areas makes organ
i s i n g a f r u s t r a t i n g job). C l e a r l y the Third 
World masses w i l l not f o l l o w leadership 
t h a t they do not b e l i e v e w i l l safeguard 
t h e i r n a t i o n a l r i g h t s and j u s t as c l e a r l y 
a l l r e v o l u t i o n a r y forces must be coordin
ated t o destroy i m p e r i a l i s m . 

What we then need i s not one o r g a n i 
s a t i o n a l form to solve the problems o f or-
ganlaing now, but a s k i l l f u l combination 
o f two or more o r g a n i z a t i o n a l forms. There 
are three o r g a n i z a t i o n a l forms t h a t , i f 
f l e x i b l y combined, could move the o r g a n i 
z a t i o n o f the masses and the o r g a n i z a t i o n 
o f r e v o l u t i o n a r i e s forward. N a t i o n a l Uni
ted Fronts, L e n i n i s t P a r t y ( i e s ) and a 
c o u n c i l of c o o r d i n a t i o n seem to be the 
most v i a b l e o r g a n i s a t i o n a l forms a v a i l a 
b l e t o us now. Propaganda, m i l i t a r y work 
and workplace organising must be coordin
ated for the s t r u g g l e t o succeed. Na t i o n a l 
f r o n t s are a b s o l u t e l y necessary t o involve 
the broad masses of the vanguard t h i r d 
world peoples i n r e v o l u t i o n . There i s much 
confusion about the d i f f e r e n c e s between 
types o f u n i t e d f r o n t s and p a r t i e s . UnitEd 
f r o n t s have c l a s s i c a l l y been defined as a 
f r o n t o f d i f f e r e n t classes i n s i d e the na
t i o n a l l i b e r a t i o n s t r u g g l e , so t h a t as 
many people as p o s s i b l e p a r t i c i p a t e i n 
the l i b e r a t i o n s t r u g g l e ( i t i s not the 
f r o n t of the Revolutionary Union which i s 
more of a f e d e r a t i o n ) . National f r o n t s 
are u s u a l l y involved i n m i l i t i a work, mass 
organizations and n a t i o n a l governments (us
ing S t a l i n ' s d e f i n i t i o n o f n a t i o n ) . Par-
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t i e s are u s u a l l y involved i n the army, 
propaganda work, p a r t y o r g a n i z a t i o n and 
are the main leadership elements o f the 
f r o n t . I f the goals are the same, la r g e 
i d e o l o g i c a l d i f f e r e n c e s are p e r m i t t e d i n 
the u n i t e d f r o n t ( t h e PRG o f Vietnam has 
Buddhist monks, communists and o t h e r s ) , 
but the p a r t y must have one i d e o l o g i c a l 
l i n e . 

L e n i n i s t p a r t i e s are necessary t o 
provide leadership t o the n a t i o n a l f r o n t s 
i f they are not t o be taken over by bour
geois n a t i o n a l i s t s and r e a c t i o n a r y n a t i o n 
a l i s t s . L e n i n i s t p a r t l e s ( y ) are also need
ed to provide leadership t o coordinated 
work. 

R e v o l u t i o n i s a p r o c e s s . Organiza
t i o n a l forms which are primary now w i l l 
n o t ( c a n n o t ) be the primary o r g a n i z a t i o n a l 
forms l a t e r . Many comrades are c a l l i n g 
f o r the formation o f a m u l t l - r a c i a l com
munist p a r t y now. This demand seems to : 

1. I g n o r e h i s t o r y which shows how such 
p a r t i e s betray the t h i r d world masses un
less TW c a d r e are independently organized, 

2. Ignore the masses which are c l e a r l y 
l o o k i n g f o r m i l i t a n t , s c i e n t i f i c n a t i o n 
a l i s t leadership. 

3. Ignore the development o f the white 
masses and white o r g a n i z a t i o n s which, with 
notable exceptions, are f a r behind. 

4. Ignores t h a t m u l t i n a t i o n a l organiza
t i o n s formed a r t i f i c i a l l y w ithout regard 
to the development o f the s t r u g g l e usual
l y do more t o hinder the developmental 
process than t o move i t forward. 

At t h i s p o i n t we must emphasize t h a t 
t h i s i s merely the summation of the expe
riences o f some T h i r d World Marxist cadres. 
This i s not a dogmatic s o l u t i o n t o the 
problems o f o r g a n i z i n g . I t i s only a do
cument submitted f o r discussion t o revolu
t i o n a r y c a d r e o f a l l n a t i o n a l i t i e s t h r o u ^ 
out the country. The Communist League and 
Black Workers' Congress have made t h e i r 
p o s i t i o n s on o r g a n i s a t i o n a l forms c l e a r . 
We are eagerly a w a i t i n g a n a l y s i s from our 
comrades who take George Jackson's analy
s i s o f fascism and r e v o l u t i o n as the bas
i s fisr t h e i r understanding o f o r g a n i z a t i o n 
a l forms i n the r e v o l u t i o n . 

What we forsee i n the Immediate f u 
t u r e i s a t w o - f o l d process. One side o f 
development must be o r g a n i z a t i o n a l . Prac
t i c e i s primary i n the r e l a t i o n between 
knoTp/ing and d o i n g . Many questions on or
ganising can only be resolved through the 
concrete process o f o r g a n i z i n g the people 
and s t r u g g l i n g against the s t a t e . Revolu
t i o n a r i e s o f various n a t i o n a l i t i e s must 
come together now t o discuss the s i t u a t i o n 
i n t h e i r l o c a l areas and i n the country 
and then put t h e i r ideas i n t o p r a c t i c e 
o r g a n i z a t i o n a l l y . I t I s c l e a r t h a t the 
mass movement cannot move forward unless 
the masses are d i r e c t l y i nvolved i n the 
r e v o l u t i o n a r y s t r u g g l e on a day-to-day 
basis. The people w i l l not i n v o l v e them
selves unless they a r e l e d by t i g h t l y or
ganized groups o f p r a c t i c e d r e v o l u t i o n a 
r i e s dedicated t o p r o t r a c t e d s t r u g g l e . 
White cadre I n p a r t i c u l a r need to come 
together and discuss how t o best organize 
white working people t o s t r u g g l e against 
fascism, racism and imperialism and f o r 
s o c i a l i s m , armed s t r u g g l e and the s e l f -
determination o f T h i r d World peoples. 

We must avoid narrowmindedness and 
r e a l i s e that there i s uneven development 
can d i f f e r e n t c o n d i t i o n s between d i f f e r 
ent geographical areas. Some regions may 
be ready f o r a f u l l y m u l t i n a t i o n a l cadre 
o r g a n i z a t i o n . Some regions may be ready ftjr 
a t h i r d world cadre o r g a n i z a t i o n . I n some 
r e g i o n s c o u n c i l s o f c o o r d i n a t i o n between 
s t r o n g l y moving n a t i o n a l i s t s t r u g g l e s may 
be the primary o r g a n i s a t i o n a l form f o r 
some time, and i n many area the n a t i o n a l 
i s t s t r u g g l e s themselves need intense wrk. 
However, people throughout the country 
need to know the e x p e r i e n c e s o£ o t h e r s i n 
b u i l d i n g the r e v o l u t i o n i n general and 
cadre o r g a n i z a t i o n s i n p a r t i c u l a r . Also 
I t i s a b s o l u t e l y necessary that a coherent 
nationwide s t r a t e g y t o b u i l d and streng
then cadre organizations and mass s t r u g 
gles be devised immediately. 

The other aspect o f our task i s i d e 
o l o g i c a l . There are two major i d e o l o g i c a l 
struggles occuring w i t h i n the r e v o l u t i o n 
ary movement at t h i s time. I t i s our feel
i n g t h a t there i s very l i t t l e room f o r 
compromise on i d e o l o g i c a l s t r u g g l e . Many 
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would j o i n a cadre o r g a n i z a t i o n and s t r u g 
g l e about i d e o l o g i c a l d l f f e r e n c e s ( e s p . on 
n a t i o n a l l i b e r a t i o n and self-determination) 
l a t e r . This i s an i n c o r r e c t and dangerous 
approach t o o r g a n i z a t i o n . Cadre organiza
t i o n s are not u n i t e d fronts'. Che s a i d , the 
p a r t y i s '^jersons fused by a community o f 
ideas who organize themselves ..." There must 
be t h e o r e t i c a l u n i t y w i t h i n the p a r t y i f 
i t i s t o succeed. Mao says,"To lead the 
r e v o l u t i o n t o v i c t o r y a p o l i t i c a l p a r t y 
must depend on the correctness o f i t s own 
p o l i t i c a l l i n e and the s o l i d a r i t y o f i t s 
own o r g a n i z a t i o n , " 

One i d e o l o g i c a l s t r u g g l e i s around hew 
t o b u i l d a p a r t y . One l i n e i s t h a t i t w i l l 
s p r i n g from the spontaneous movement o f 
the masses. The other i s t h a t small disci
p l i n e d groups o f cadre from the vanguard 
of the movement w i l l u n i t e t o form a m a l l 
but i r o n o r g a n i z a t i o n . The h i s t o r y o f the 
e n t i r e r e v o l u t i o n a r y world supports t h i s 
view. The p a r t i e s o f China, Russia, V i e t 
nam, e t c . support t h i s view. One o£ the 
major problems w i t h the BPP and other or
ganizations was t h a t they attempted t o 
combine the form o f a mass o r g a n i z a t i o n 
w i t h the tasks and r e s p o n s i b i l i t i e s o f a 
M-L p a r t y . Mass organisations are c r u c i a l 
and so are u n i t e d f r o n t s , but they cannot 
be confused mentally or p r a c t i c a l l y w i t h 
p a r t y type formations. 

The other major I d e o l o g i c a l debate Is 
whether or not the US i s a f a s c i s t s t a t e 
and the consequent form o f o r g a n i z i n g need
ed. Those who b e l i e v e t h a t the US i s a de
mocratic or quasi-democratic s t a t e scorn 
armed a c t i o n , emphasize open aboveground 
work and focus e n t i r e l y on p a r l l m e n t a r y 
forms o f s t r u g g l e . The other side embraces 
Jackson's a n a l y s i s o f fascism and assert 
t h a t armed, propaganda and p a r t y organisa
t i o n s must develop c o n c u r r e n t l y and t h a t 
o r g a n i z i n g roust become more clandestineas 
the s t a t e becomes more insecure. This i s 
not t o say t h a t mass work w i l l not e x i s t ! 
I t o n ly means t h a t reasonable s e c u r i t y 
procedures are taken t o insure the smooth 
f u n c t i o n i n g o f the aboveground and propa
ganda u n i t s . U n s u r p r i s i n g l y , those who tsise 
the f i r s t view emphasize the e n t i r e work
in g class s t r u g g l e and downplay the nation
a l s truggles o f TW people domesti c a l l y , "ftie 
second side takes the view t h a t the TW na
t i o n a l struggles are the vanguard o f the 
o v e r a l l r e v o l u t i o n a r y movement. As we said 
i n the f i r s t issue o f SEIZE THE TIME, the 
e n t i r e s t a f f agrees w i t h the second side 
o f t h i s s t r u g g l e . 

The r e v o l u t i o n a r y movement i s now 
faces w i t h the c r u c i a l task o f b u i l d i n g 
the mass movement and r e v o l u t i o n a r y cadre 
o r g a n i z a t i o n s . We w i l l o n ly succeed i f we 
f i r m l y g r i p our i d e o l o g i c a l and organiza
t i o n a l tasks, don't divorce theory from 
p r a c t i c e and r e a l i z e t h a t p r a c t i c e I s p r i 
mary i n the r e l a t i o n between knowing and 
doing. There are no easy answers. We sub
m i t t h i s summation t o the r e v o l u t i o n a r y 
movement f o r discussion. We w i l l s t r u g g l e 
t o remain undogmatic and c a l l on our com
rades t o do l i k e w i s e . Come together, t a l k , 
and submit your views t o others w h i l e you 
attempt t o put them i n t o p r a c t i c e . We w i l l 
t r y t o do the same. Meanwhile l e t us know 
your p o s i t i o n s , c r i t i c i s m s and p r a c t i c e so 
t h a t we may move our understanding and week 
forward. We must emulate our Vietnamese com
rades who say, "Our o r g a n i z a t i o n , supervi
s i o n , exchange and summing up o f experlaices 
are s t i l l weak. This i s our shortcoming. Hxm 
now on we s t r i v e to overcome them and the 
emulation movement w i l l c e r t a i n l y b r i n g a-
bout many more and b e t t e r r e s u l t s . . . . 

The d i f f e r e n c e between our force and 
the enemy's was so great t h a t there were at 
the time people who l i k e n e d our Resistance 
War t o a l o c u s t f i g h t i n g an elephant'. 

I t was so i f t h i n g s were seen from the 
m a t e r i a l s i d e , i n t h e i r a c t u a l c o n d i t i o n s 
and w i t h a narrow mind. We had t o oppose 
air p l a n e s and cannons w i t h bamboo s t i c k s . 
But guided by Marxism-Leninism our Party 
d i d not look only a t the present but also at 
the f u t u r e and had f i r m confidence i n the 
s p i r i t and force o f the masses, o f the na
t i o n . Therefore we r e s o l u t e l y told the wavering 
and p e s s i m i s t i c people t h a t : "Today the locust 
f i g h t s the elephant. But tomorrow the eleploit 
w i l l be disembowelled.' " 

B u i l d f i g h t i n g N ational Fronts 
B u i l d the f i g h t i n g cadre organizaticns 
S t a f f o f Seize the Time 




