
Jtl FIGHTING PROGRAM FOR VVAW/WSO 

The world is in great turmoil . In country after country, people a r e throwing off the 
yoke of imper ia l i s t domination and seizing control of their own dest inies . The United 
States is being hurled into a deep c r i s i s , as the ruling c lass fights a losing battle to i 
retain control of the sys tem as the system itself collapses under the weight of its own 
contradict ions. As the c r i s i s deepens, the imper ia l i s t s a r e trying every method at their 
disposal to force it onto the backs of the working c las s , attacking living and working 
conditions, forcing speedups, throwing workers into unemployment, cutting back on 
social welfare p rog rams , s t i r r ing up rac ia l divisions and using open repress ion against 
the r ising people 's movement. Because of this c r i s i s , the working class is on the r i s e , 
taking up the fight against the at tacks on them by the imper ia l i s t s , and leading the way 
toward the overthrow of this bankrupt sys tem. 

The Strategic Need to Build the Ant i - Imper ia l i s t Veterans Movement 
Veterans a re also facing attacks from the ruling c l a s s . Because the majori ty of 

veterans a re working-class people, they a re facing the common contradictions that face 
the ent ire mult i -nat ional working c l a s s . At the same t ime, veterans a re facing pecul iar 
contradictions within the sys tem of imper ia l i sm. The unemployment ra te of ve terans is 
higher than for the c lass as a whole. The serv ices at the VA hospitals a r e deter iora t ing 
and cutbacks a r e being made in already understaffed s i tuat ions. Bad d i scharges , job 
discr iminat ion, lack of job training and layoffs have placed veterans squarely in the fight 
to smash imper i a l i sm. 

It is the task of VVAW/WSO to build the m a s s an t i - imper ia l i s t veterans movement, to 
':?ke up and lead the r ising struggle of veterans around their immediate contradictions and 
show the way forward to smashing the sys tem of imper ia l i sm in unity with the entire 
an t i - imper ia l i s t movement. It is our task to not only r a i se the consciousness of veterans 
but to lead them in their fight, to point out the real enemy, to organize them in a r evo
lutionary way and unite their struggle with the overall struggle against the sys tem. 

We think the struggles of veterans is potentially revolutionary. The ruling c lass has 
always., and many t imes successfully, tried to co-opt ve te rans , using various t r icks and 
appeals to backward ideas to do this . It is the task of VVAW/WSO to convert the 'poten
t ial ' to the rea l and not leave veterans to the wiles of the reac t ionar ies . The imper ia l i s t s 
have always been afraid of the men and women they have used to fight their Wars, and 
rightfully so. We want to turn their fear into real t e r r o r by building a strong an t i - im
per ia l i s t veterans movement. Just appealing to ve terans to 'repudiate their ve te rans ' 
p r iv i leges ' will not do this, nor do we want to see decent health ca re , decent education, 
decent jobs , and 8 decent life just as a special gift for ve terans , but as a right of all 
working and oppressed people. 

VVAW/WSO needs a fighting national program to meet this task. The p rog ram must 
identify the centra l or key demands of ve te rans , the central a r ea s of attack, and provide 
the basis for consistent work so that the organization will lead the fight. Our p rog ram 
must d i rec t the grea tes t blow possible and therefore must concentrate on how to mobilize 
ve te rans , not in a way that acks as a gimmick to sucker them into attacking the system, 
but in a way that c lear ly shows that only by smashing imper ia l i sm will their , and all 
working and oppressed peoples ' , needs be met . This means that our p rogram has as its 
basis the taking up of the immediate oppression of veterans in concrete ways. The p r o 
gram is what we a r e offering the m a s s e s as a tool for defeating the sys tem, meeting 
their demands; a plan of action for people to unite with and take up. The p rogram cannot 
be just a s e r i e s of demands by themselves , as any demand can be reformis t or revolu
tionary; and the p rogram cannot be a se r ies of dates isolated from day-to-day work. 
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At the Buffalo NSCM, VVAW/WSO adopted the current program. At the time, r«fll that 
it encompassed was four demands and several dates for nationwide actions. Wetnink this 
program has to be tightened up and fleshed out so that it will be more effective. Actions 
must still be held on the remaining datec, the next one being the second anniversary of 
the signing of the Paris Agreements, January 27th, Every level of the organization 
should be mobilizing on those days. This program proposal is meant to deepen the work 
started by the Buffalo program, a mean;) by which more programmatic unity can be 
developed and VVAW/WSO's blows against the system strengthened. 

It is important to analyze the demands that form the core of the current national pro-
grarn. We think the four demands are sound in and of themselves, tut that the way in 
Which the demands are raised has become critical to seeing their realization. First, we 
do not think that every demand must be raised at every aetipft, or that they are raised 
isolated from other demands. In differing conditions and in differing contexts, it may be 
necessary that one or more of the demands are not put forward. If unity with other grorjpc 
cr.n be made around jufct cne demand, that is just as important to put forward as the other 
demands. Also, the target of an action may mean that, one of the demands plays a more 
important role than the others at that time. Mainly, it,is important to hot be mechanistic 
in raising these demands. 

We think that the demands are unfolded in a dialectical way, in a way that goes from the 
particular to the general. Understanding the nature of imperialism does not fall from the 
sky. It comes from engaging in struggle against the system. This leads to the question 
of how to build the movements around UNIVERSAL, UNCONDITIONAL AMNESTY and 
IMPLEMENT THE AGREEMENTS/END ALL AID TO THIEU AND LON NOL. We think 
the most successful way to win these demands., to build a real movement behind the"m, is 
to build the anti-imperialist veterans movement. This meands that the key demand must 
be found to build that movement, the demand that unites with the immediate concerns of 
veterans that can be used to unfold the. other demands. 

l l 

We say that the key demand, at this time, is DECENT .BENEFITS FOR ALL VETS. We 
say 'at this time1 because the situation is rapidly changing and that this demand may no 
longer be key if the conditions change dreistically, i.e. .. if the U.S, government should 
renew bombing in Vietnam. However, this demand is key at this time because it provide:? 
the way to develop the vets movement in a dialectical way. -Veterans are pissed off at the 
VA and have a bsic understanding that the VA is part of a wider system. By seriously 
taking up this demand, not as a gimmick but leading the fighc to v/in it, we will show Ihe 
masses that we mean serious business, that we are not just poverty pimpfe. It is clear 
from past practice that most vets do no1: immediately unite with the other three'demands. 
Practice hac shown that: the amnesty demand can be brought forward very v/ell from the 
demand for a single type of discharge. The demand around Indochina can be unfolded from 
the understandnig of the amnesty question. 

The main danger in the fight for DECENT BENEFITS is the right error of making it a 
demand separate from the rest of the working class and oppressed people, to make it 
purely an economist struggle. This means thai; it is being put forward in a reformist way, 
not exposing imperialism, not directing the peoples' wrath at the system, and raising it 
in isolation from the overall struggle against the system. It is the task of the liitkeys of 
the ruling class (VFW,~ American Legion, etc.) to channel the anger and just demands of 



vets into isolated pockets , isolating vets from their bro thers and s i s t e r s and never expo
sing the sys tem, never fighting it. Our task is to do just the opposite. We must lead vets 
to taking up UNIVERSAL, UNCONDITIONAL AMNESTY, SINGLE TYPE DISCHARGE, and 
IMPLEMENT THE AGREEMENTS/END ALL AID to joining the fight to smash, imper ia l i sm. 

Also, the demand around Indochina has cer tain weaknesses . The p r imary weakness is 
the"failure to link the war in Indochina with the worldwide c r i s i s of imper ia l i sm and the 
rising danger of i n t e r - imper i a l i s t war . Par t i cu la r ly , we see the r ising a rea 6f contention 
is the Middle Eas t and that the situation there cfeearly has the potential for developing into 
world war for the control 6f Europe. The failure to point out that the c r i s i s of imper ia l 
ism can lead to a war for redivision of the imper ia l i s t a r e a s of domination and tying that 
to the continued conflict in Indochina isolates what is happening in Indochina from the 
nature of the c r i s i s . VVAW/WSO must take up this aspect more concretely. By doing so, 
we will be more effective in bringing the demand around Indochina to the people. 

It is also imperat ive that VVAW/WSO take up a new demand around the economic c r i s i s 
in the United Sta tes . We believe a demand around jobs must be added to the national p r o 
gram. As much as the ruling class t r i e s , it cannot undo the contradictions of the sys tem. 
Overproduction and inflation have forcedthe imper ia l i s t s to take m e a s u r e s to safeguard 
their ra tes of profit. Fundamental to their attack on the working class is mass ive unem
ployment. Among the unemployed, veterans a r e some of the f irs t laid off, part icularly 
because they have no job senior i ty . Already the ruling c lass is scurrying around trying 
to defuse the question of jobs with "public" employment p r o g r a m s . The organization must 
joir with other forces that a re organizing for jobs and bring unemployed vets into the 
s truggle. Changing conditions and determining which is the key demand could very well 
m^.ke this demand the key one in the near future. 

While the national organization will be putting forward five demands (under this program) 
conditions at the local level will necess i ta te the rais ing of other demands. Par t i cu la r 
conditions in each a rea dictate how national demands a re organized around and at the same 
t ime, par t i cu la r condtiions means rais ing demands that the r e s t of the organization may 
not r a i s e . For example, some chapters have raised a demand around bi-lingual forms at 
the VA because in their a r eas there a r e large numbers of Latino vets in need of these 
kinds of fo rms . Also., supporting the demands of other organizations or s truggles is a 
key element in not isolating the an t i - imper ia l i s t vets movement from the overal l s t ruggle. 
An example of this is working on the Tyrone Guyton Committee in the Bay Area , where 
VVAW/WSO plays an important role in developing the campaign against police m u r d e r s 
and brutal i ty. Another is the support organized for the Puer to Rican Independence Day 
celebration in New York. 

The question of national oppression and VVAW/WSO's approach to it is a key link in 
building an an t i - imper ia l i s t veterans movement. There is a sound mate r i a l basis for 
uniting Third World and white vets in VVAW/WSO, The road to this unity is for the organ
ization to take up the fight against national oppression and show the m a s s e s that we mean 
it when we demand an end to r a c i s m and oppression. At the same t ime, by winning over 
Third World vets to the common s t ruggle , that is , fighting for the same demands that all 
people a t e fighting around, is the solid foundation of mult i -nat ional unity. Some chapters 
have had the beginnings of mult i -nat ional unity around attacking the VA, a step that we 
feel is the best possible way for VVAW/WSO to become truly mult i -nat ional . 

The prac t ice VVAW/WSO has had around the oppression of women has been somewhat 
mure consistent than that around national oppression, but we have still not p r o g r a m m a t i -
ca ri / taken up this aspect of ciombatting imper ia l i sm. Within the struggle of building the 



an t i - imper i a l i s t veterans movement, we must investigat the conditions that women vets 
face as well as the problems that face families of ve terans . This question is more clear 
in t e r m s of GI work, but there a re women vets and families of vets that can be organized 
around the national p r o g r a m . Not seeing the veterans movement as separate from the 
r e s t of the an t i - imper ia l i s t movement, the organization should link up with progress ive 
womens ' s t ruggles going on and actively support them, as in the case of the Farah s t r ike . 

Campaign Around the Conditions of Veterans 
• . • v . - . - - - . ••• . 

The most important par t of our p rogram must be to actively see where vets a re and then 
go out to them, not wait for them to come to Us. We think the key to this is an active 
campaign attacking the entire VA s y s t e m - - the hospi ta ls , adminis t ra t ive offices, drug 
program's , job training p rog rams , GI Bill, vet reps on campuses , community vet p r o 
g r a m s , federally funded rip-offs, and poverty p imps . To make it more c lear , the 
following is a listing of what we see as ta rge ts in this campaign: 

1. VA Hospitals . 2. VA Administrat ive offices. 3. Unemployment Cen te r s . 4. Vo
cational Training Centers . 5. Colleges. 6. Discharges . 7. Community p rograms 
(drugs, home loans, job fa i rs) . 8. National Guard and R e s e r v e s . 

A campaign around the entire VA system is many-sided and can attack from all or any 
of those s ides . The list of targets covers every condition or local situation so that all 
chapters can be engaged in this campaign. Where there a re severa l such t a rge t s , and 
where conditions in the chapter pe rmi t , the campaign can be developed around as many 
of the targets as possible . 

One of the pr ime targets is the VA hospital sys tem. This sys tem, the la rges t of all 
hospital sys tems , concentrates all the aspects of the contradictions that vets mow face. 
It is also the place where vets can be most easily found and approached on a consistent 
b a s i s . The majori ty of vets a l ready real ize that the VA st inks. The hass l e s , poor 
t rea tment , discr iminat ion, red tape and so forth a r e well known by the m a s s e s of veterans, 
VVAW/WSO must go into the VA and actively organize in the hospital , working with the 
pat ients , uniting with the VA worker s , and doing work with the outpatients around the 
conditions of the VA and bring these people into the an t i - imper ia l i s t s t ruggle . We cannot 
lay out here the details of how this can be done, but there a r e many chapters complemen
ting a campaign against the VA, and their summations provide an excellent basis for 
waging this campaign. Along with the VA hospitals a re the VA Administrat ive Offices • 
(Regional VAs) £hat somet imes exist in a hospital and somet imes not. These offices a r e 
filled with ca r ee r bureaucra t s and an even la rger number of honest people who think they 
a r e helping ve ts . It is vital to reach thse honest workers and get them to support our 
campaign. Also, there is a large daily influx of vets to these offices trying to c lear up 
their benefits from red tape or some other conditions (like a bad d ischarge) . Althoggh 
these vets a r e not there every day, they can be mobilized. 

The r is ing problem of unemployment is also pa r t of the campaign. If size of m e m b e r 
ship p e r m i t s , work should begin around unemployment cen te r s . There a re ma^y vets 
there with bad discharges a lso , and can be moved around the SINGLE TYPE DISCHARGE, 
There a r e lots of vets who have been laid off due to lack of seniori ty. Along with unem
ployment cen te rs go the vocational training centers where vets a r e given six months (more 
or less) job t ra ining, only to have no job waiting. There is an increasing number of vets 
at these p l ace s , some of them having special days just for vets to come on. If work is 
done around these cen te r s , it mus t be consistent or nothing will come of it. There a re 



also other groups doing unemployment work and they should be investiagated to see what 
kind of unity could be achieved with them for doing joint work. 

Some chapters exist around campus si tuat ions. Although investigation must be done as 
to what is foremost on these campuses , much work can be done around the GI Bill. Also, 
many campuses have a VA representa t ive on campus, and these reps can be attacked or 
used as a focus for the campaign against the VA, par t icu la r ly if there is no other VA 
facility in town. This a l so r a i se s the question of where vets go for help when there is no 
VA facility in a town. We have had no input in this a rea and think it should be looked into 
to see if vets a re having difficulty because of this situation. 

Work on bad discharges has been ^oing on for some t ime, but there has been little 
growth in a movement for single type d ischarge . We think this is because there has been 
no p rogram to ^lug vets with LTHDs into after getting hold of them. Linking them with 
the campaign around the fact that they cannbt get jobs and that the VA will not help them 
will move this demand forward. Raising the demand for a SINGLE TYPE DISCHARGE 
at the VA and demanding that t r ea tment be given rega rd less of d ischarge status is impor 
tant, bringing out the r ea l nature of d ischarges and winning those people who a r e eligible 
for t rea tment to supporting this demand. r ., 

The VA has many fingers out in the community that affect what is happening to ve ts . 
Many drug p rog rams get funds from the VA to keep people hooked on methadone. Many 
vets a r e angry about their inability to get loand for purchasing homes, as pointed out by 
the incident that happened in Chicago (in the January 7?£T}.at a meeting called by the city 
for yets . These fingers can be t raced out and work done around them. If this work is 
plugged into a l a rge r campaign, then it is more effective, as the meetings that the city or 
VA call, riever provide rea l answers to the questions the vets r a i se to them. Providing 
these angry people with a way to fight back is crucial . 

Finally, there is the work around the National Guard and R e s e r v e s . This is covered 
more thoroughly in the p rog ram on GIs. Briefly, VVAW/WSO must take up the task of; 
stemming the ability of the ruling c lass to use the National Guard and Reserves for dom
estic r ep res s ion . The Guard will most assured ly be used in the near future to attack the 
people 's movement, and work must be done to neutra l ize or turn this around. We think 
this work should be done on the basis of either having already established an attack on the 
VA or if there a re no other aspects of the p rog ram that can be implemented in an a r e a . 
This is because there must be a base from which to approach Guardsmen and R e s e r v i s t s , 
and an an t i - imper ia l i s t vets movement is such a base . 

Methods of Work 

It is important to draw the lessons of the past in taking up this p rog ram. The major 
weakness of implementing any p rogram, and the weakness that has charac te r ized the work 
in the last four months , is the lack of consistency. Just choosing the VA sys tem as the 
point of attack does not automatically lead to success in organizing. Also, holding any 
numberof demonstra t ions at one place isnot the essent ia l par t . It is constantly being out 
there among the people, learning from them and what they see as the p r imary cont radic
tions, going to them and bringing our organizational strength to their s t ruggles that is 
essent ia l . An example of this is in the Wisconsin repor t . They picked one ward of one 
VA hospital and s tar ted going there on a consistent bas i s . They talked with pat ients , o r 
ganized support among the VA worke r s , s tar ted a study group and organized. This has 
led to growing support from the patients and the VA worke r s , with these forces coming out 
to demonstrat ions the chapters has called, and patients joining the chapter . This would not 
have happened if the chapter had not gone onto the ward consistently. 
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By picking out the key contradictions that people face and conducting thorough invest i 
gations of these conditions, we will be bet ter abfce to lead the fight of vets against the 
sys t em. One of the problems of the past period has been the h i t - o r - m i s s method bi trying 
to educate and mobilize people in the s truggle. We call this the "butterfly synd rome , " 
flitting from one building or. target to the next, thinking that one or two demos has moved 
the people a t these places forward. We do not think that any such thing happens using this 
method of work. A few people who a re already an t i - imper ia l i s t may come forward, but 
without consistent work, the m a s s e s are ignored. 

Besides consistency, it was pointed out ea r l i e r that mobilizing vets around the key de
mand of "Decent Benefits" will lead to a related movement around the other demands on 
amnesty and Indochina. It has been said by many chapters that people, especially vets , do 
not re la te to the amnesty demand or the Indochina demand when f irst approached. This is 
very understandable, since an t i - imper ia l i s t consciousness does not come out of the sky. 
People must be won to it. By uniting with and leading the struggle around demands that 
veterans immediately grasp ar-e in their in teres ts provides the ma te r i a l basis for explain
ing the other demands and winning their support of them, not the other way around. This 
will not happen if the fight around the immediate needs is conducted in an economist or 
re formis t way, never attacking the sys tem or bringing out the sys t em ' s true na ture . 

Equally important is trying to link up the independent vets groups that exist by the hun
dreds ac ros s the countyy. The bas is for uniting with them should be around programmat ic 
unity, nbt ideological unity at f i rs t . What we a re trying to do is win them to the t ight 
against the sys tem, not leave them to it. This may mean that only one demand can be; 
united around. If this is the case , that demand must be used as a springboard to the other 
demands and the struggle against the sys tem as a whole. The key here is to maintain an 
independent stance politically while uniting programmat ica l ly . 

Finally, the campaign around the conditions that vets face is not isolated from the over
all an t i - imper ia l i s t movement. As pointed out ea r l i e r , it is imperat ive that our program 
be linked with the work of other p rogress ive forces so that ve terans a r e brought into the 
an t i - imper ia l i s t struggle and not isolated from it . This p r o g r a m is aimed at mobilizing 
ve te rans , but it is also the framework around which the sys tem can be unfolded. 

• ' . :") •. 

[.1 : 

: n :._ 

• : ' 0 ':'<(''.. 


