“larch 19, 1775

To:  OC merhersg & Nstrict Cormitteas

Pror: IC

Tear Comrades,

At the present time the oreranization is in a state of econoric crisis. Tunds
or “and arount to less than 10,97, Nehts are mountine, ‘ot one letter can he
written, not one sheet of paner can he used, and not one sta~m can be licled
without us teine sracled in the face by the material reality of the need for monev.
This lach of funds severely handicaps our atility to move forward on the ideolood--
cal, nolitical and orecanizational fronts.

The critical situation now confrontine us 13 connected in a thousand ways to
the "left 1line that has cdominater the orecanization. On not one occasion has a
finaneial report *een nresented to the ©C or the rest of the orcanization. The Jdues
neliey an? fundraisine nroecram hag alvays heen connected to the rost nebulous set
of goals, never anythine concrate. The dues policy was a reflection of nothine
more than pure ecualftarianism and sheer idealisr. Cadre makine €307,7°0 a month
naid the same dues (f.e., 21) as cadre maine 200N AN 4 month., ’‘foney has “een hor-
roved fro~ various individuals and districts vith orand nromises of repayment. ™ith
more and rmore monev heine needed to finance our expansionist aims, the promise to
repay these loans hecame no more than emnty hattle. A ey auestion ig---There has
all this roney cone? TYt's cone to finance srandiose schemes to expand our Iskra
to 3? pares., Tt's ocone to build a laree orranizational bureaucracy called the ""at-
ional Center. It's ~one to move veople frorm California to Metroit for the nrimarvy
nurnose of nursuine heremonic desires. It's oone to a thousand Aifferent places.
"ad not the strueple apainst the 'left 1line hrole out, even more money would have
nrohahlv eone to huild a district in Toston, or to pay rent on a larpe building to
house our ever-expandine “'ational fenter. 'hen new funds were needed in order to
more fully imnlement the left’ line, the “'ovember fundraisine camnaien was con-
celved, The nlan was no more than a reflection of the volunteer suhiectivist out-<
loo! of its desipmers. Payine no heed to the real situation inside and outside the
orranjzation (i.e., low wares, increasinge unernloyment ., rising cost of livine, etc.),
it vas decided that we would do in one month that which we have found Aifficult to
do in one vear~--namelv, ralse ¢°,"MN_ Tyan more ironical is the fact that those
resnonsible for this fundraisine nroeram nlaced great stress on the need to view
fundraisine as a ploitical. tas) ({.e., that wve should ro amony the masses and linl
fundraisine to nolitical activity). ‘*Hnd you, these are the same desiemers who led
us in carrvine forth the Jleft” line, the essence of which is the hreach hetween the
subjective and the ohiective factors. This breach in a number of districts has left
our cadres isolate! from the masses., Thus to nhrasemoncer ahout coine to the rasses
for money at a time vhen our contacts among the masses (both qualitativelv and quan-
titatively) are at a low point represents either wishful thinkine or the desire to
maninulate the masses under a political ruise. This ovemher call for a ' suner~hu-
man lean hy cadre under the sloran Tolshevize the Panbs renresented nothine less
than the substitution of ome's fantasiee for realite.
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Comrades, these are hut a few ways in w‘icﬁ t&e'“left“ 1ine within the orecani-
zation has led to our financial ruin. "e should clarify here %eFore nroceeding
(lest our doematists ‘and nit-pickers jump for {oy) that the development of a news-
naper, the “ational Center and a fundraisine campaisn are not Lad things in and of
themselves. ™ather it is the jdealist concentior of the a*ove in conjunction with
the sukiectivist qoncention of t%e state of the oroanizatiOﬂ fﬁat represents the
funﬂawontal leFt error. < L

On the ot‘ver hand (‘omraées, ‘there has also %een a Risht tenr’encv vithin the
orranization in rerards to dues, fundraisine, and the financial nolicv in eceneral.
"kis tendency thourh not ﬁowinant is nonethe]ess danserous, This Might tendency
is reflected in the followinge ways- 1, failure to pay dues or even rpport diffi-

culties when encountered: 2., ‘apprebension and thus a réluctance to nay dues dur- -

ine a period of intense internal strusele: 3. failure to search for creative and
more permanent methods to raise Tun69°” &, failure to o Feyond the letter of the
law and to contribute more than is "officially’ required- 5, failure to take ad-

vantape of everv possihle prograr of the state, (i.e., food stamps, welfare, etc. ),_

thus at tires livine in self-induced misery. T-e "isht tendency is reflected Here
in the fear of the state. The "left" tendency is reflected here also, in the "ro-

it-alone”, suﬁer revelutionary‘outlook of some Corrades; 6. malkins a separation:- -

betveen one's nersonal.life and.one's nolitical life, thus maintainine private
treasures of . nersonal wealth while the rest of the orranization and individual -

cadres are eyueriencinp great material ﬁiFficultv.' T’eat'nce,'m:n:incv to maintain nri-w
velage while aivinp 1lip service .to the "desire to sacrifice all ‘for the revolution.’

7. nessirmism exnressed by the maintenance of ' private funds to be used just in
case "BYC doesn't make it." These are simply a few of the ways in which the Pight.
tendency raises its u?ly head in the RWC,

From this nartial assessment, it hecomes nerfectly clear that both the "1eft"

and Ticht tendencies have led us to the same end--<that of financial ruin. "“Mhat.
more clear examples do we need to understand why we must smash “left” ounortuvism
while waintaininv vioalence apainst the.”ivht.' » : :

Relowr Comrades, are the statistics which nill aive you a fairly oood idea of
the current economic state of the orranization:
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$ 13r.0n .. - " telenhone (average)
L 97,50 - . " ‘rent
12,00 I electric bill (averase)
220,00 v **airline hill (averape)r _
Lenen o food o S
40n.0n 0 oo newspaper o . -
200,00 . - travel, office supplies,

petty cash, etc.
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“Tational Center has yet to receive a eas or water bill.
. It w11l ke quite hieh when it _does core.

#%0ur total deht for airline ticlets which were paid for
by eredit.card is.£1,770.9°.

Tn. orﬁer to solve our econOHic nro“lems as Uell as to have the necessary.
resources to meet ever growine demands (i. €., increased political wor', holding an
orranizational Conéress, puhligh an oreanizational newsletter, putlish an intern-
"~ al*journal, purchase a cony rachine, etc.), we feel the followine three ohject-
ives must he immediately accomplished°

A) e muﬁt 1*nuidate our dehts

") we must estahlish an economic reserve of at least $1,500. “” _

€) we must chanee our Adues policy and make it more reflectivo of .the
.orcani71t10n s needs an” the differences in income of the cadres.

In an effort to meet these three oh*ectives the follo"inp c“annns in qoljcv
‘are’ bheine, made: .

3 Tbe minimum dues for all cadre who are worling or receivine any type of
_social benefits (e.,., welfare, unemnloyment, sunplementary pay, social
.security, veteran's henefits, disabilitv checlks, money to attend school,
.. etc,) and vho nae legs .than 829,91 per wee': is one (1) day’s salary per
month. For nersons falling in the ahove catecories but make $200.01 or
more per weel, two (?) day's salary ver month rust he contributed.

These Adues should be computed on the hasis of a persons "TOT (i.e., after
_taxes) income. '

2. All _cadres havine savines accounts, trust funds, stocks, bonds, and the
. ,.1i%e must contribute the full interest, dividends,’ etc, to the orvani~
-zation on a quarterly basis.

3;‘ The above represents the minimum amount of dues to be contributed.
Inon examination of a cadre's budget, he or she mav he assessed more
by the Nistrict Committee.

4, G607 of all dues and any other money raised must be sent to the Yational
fenter. The other 4977 remains in the district. Districts should also
estallish cash reserves based on their narticular reauirements. The
national share (A17) of all money collected should be sent to the Tlat-
ional Center hefore extracting money for local needs.

5. Tor the nresent tiné,,dues'should he sent in the form of money orders
made pavahle to the Tlacl “orlers TFreedom Convention. All dues should
be mailed to the P.0. box. TNues are due in "etroit by the oth of every
month.

6. Tvery district must submit a remort by 3/22/75, of their dues payment for
the last six months., If you missed pnaving dues or paild only nartial dues
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durine this period, nlease explain why. All districts are require! to
een two sets of financilal records. .

Tvery district must submit by 3/22/75 a renort on the income and eco-
nomic situation of every cadre within the district or “ational Center.
At the minimum these renorts shoulﬂ shor such thines as -

a. vearly income d, state of indebtedness and to whonm

b. monthly income e. dehts are owed
c. monthly exnenses e. nonroiection of lencth of time it =ill

‘take to pavy off dehts
f. monthly exnenses should include
laundry, food, day care, enter-
tainment, auto maintenance, etc.

If a cadre is not worline or receivine any “ind of financial aid from
the state, then a report should he made explainipo the situation.

7o purchase (i.e., for clothes, cars, T.V.s, houses, rent, etc.) over
€170,01 can be made by any cadre without consultino with anﬂ petting
the approval of the Nistrict committee.

All districts as well as individuals within the “ational Center who
are not current in their dues from March 1, 1775 onvard will not be
allowed to attend the orranizational Coneress.

All districts should submit a report by 3/22/75 of all ™istrict as well
as individual dehts which have been incurred on the reauest of the ™at-
ional orpanization. Please state how much is owed on these bills,

gUgaRE?

11.

Finally "Comtades, in lisht of the critical nature of our current
situation we are asling that if all possible, fundraisine activities
he talen un that will hrine us some immediate return. D.C.s should
exercise their discretion and creativity in carrvine out these activi-
ties. Some thines that have proved successful in other districts

are:

a) dances or selline narties held after nolitical events
(Atlanta has acheived great success with this)

k) selling African prints, leather haps and other items from
door to dooor and at institutions (ashville has heen suc-
sessful at this. They can provide more detail information)

c) sneakine encasements

d) solicitation of contributions from private individuals,
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friends, and contacts

F) film series (”ational center has ‘the latest cata]opue)

Thaee ara just a few steps that must he talen in order to REGIY to rect*fv o
our situation. 'ore must ha done and succestions will be comjnn forward in the
future. In c1091n0 v7e vould lile to say that the most ‘stalwart recion in the
country in terms of financially supnortinge the oreaniz ﬂtion has heen the south-
ern reeion. The Pirmincham district deserves special attention here. Thouch
placued by nrohatly some of the lowest wages, worse worling conﬂ‘tionq, and
lowest standard of livine of any district in the or"anirat40v9 thay have consist-
ently contrihuted more than their assessed dues. '"hen unahle to meet their assess-—
ment thev have always reported this hefore the money was due. Their exarmle can

serve as a nodel for the.rest of the oreanization. Thus we say that in matters
of finmance -~ LFEARY FRN BIRMINGHAM l1! -





