
"AT THF. INVITATION OF U.S. STEEI___ I.W.ABEL TELLS HOW AMERICA CAN BECOME MORE PRODUCTIVE1

Once more indication of USWA President I. W. Abel's growing sweetheart relationship to the big steel corporations
appeared last month in a two-page Abel ad paid for by i U.S. Steel. According to Abel in the U.S. News and World 
Report ad, the main way to improve productivity is by "stepping up the efficiency of each worker."  Abel says this 
does not mean "work speedups and job eliminations." Abel failed to note that in the last 20 years 189,000 steel 
workers have been cut out of their jobs while at the same time the amount of steel produced has doubled. This is 
a result of speedup, job cuts ■ apd automation. Abel seems to be more interested in Big Steel's speedup campaign 
than in protecting steelworkers' jobs and rights.

STEEL WORKERS FIGHT 
BETHLEHEMfS RACISM

RIGGED STEEL  

ELECTION

OVERTURNED
Chicago, 111.—The U.S. Department of Labor has overturn­
ed the election in the Chicago-Gary area of an Abel-ma­
chine candidate as head of this district of the steelworkers 
union.

Responding to the challenge filed by reform-candidate, 
Ed Sadlowski, to last February’s rigged election for Dir­
ector of District 31 of the United Steelworkers of America, 
the Labor Department has declared its intention to sue 
the union to have the election set aside and to hold a new 
one under government supervision. This development took 
place as opposition to the President, I. W. Abel’s leader­
ship continued to grow on other fronts.

Running on a program of union militancy, democracy 
and responsiveness to the rank and file, Sadlow'ki chal­
lenged the Abel machine in the USWA when he ran against 
Sam Evett.for Director of the union’s largest district. Dis­
trict 31 covers Northwest Indiana and Northeast Illinois 
and includes 125,000 steelworkers. As reported earlier in 
The Call, it was the nearly unanimous feeling of the steel­
workers here that Sadlowski “won the election but lost 
the count.” This feeling was based on the experience of 
widespread physical intimidation against watchers and vo­
ters and massive evidence of vote fraud in counting ballots.

Sadlowski’s response to the election rigging has been to 
keep his organization intact while filing legal challenges, 
first with the union and then with the Department of 

« Labor.
While the union’s International Tellers made a show of 

investigating Sadlowski’s charges and even threw out the 
entire vote of Local 1014(U.S. Steel, Gary Works), they 
made sure that Evett still came out on top. Evett occu­
pied the office and has tried to keep running the district 
as a managed estate for the AbeJ-sellout leadership (see 
accompanying article, this page).

PLENTY OF EVIDENCE

After going through the union’s “internal remedies,” 
Sadlowski filed his challenge with the Department of La­
bor. The Labor Department then sent out an investigating 
team which had no trouble finding evidence of a thorough­
ly-rigged election.

While Sadlowski has stated that this should have been 
enough for him to be declared the winner, the government 
has insisted on negotiating with the USWA leadership, seek­
ing to agree on a date for still another election, this time 
under government supervision.However, the Abel leader­
ship has refused to accept the arrangement, and the Labor 
Department has been forced to sue.

The Abel leadership, taking advantage of laws which fa­
vor such thievery in the labor movement, will try to put 
off the election as long as possible, hoping to drain Sadlow­
ski financially and to demoralize the workers who support 
him. Meanwhile, they still hope to consolidate their reac­
tionary front within the steelworkers through further mani­
pulations.

This time, however, the leadership can be in for a sur­
prise. Steelworkers are organizing their caucuses and locals 
around the issues of the right to strike, and millwide senior­
ity, as well as union democracy and support for Sadlowski. 
Ed Sadlowski’s campaign for militancy and democracy in 
the USWA has a big part to play in building the movement 
agains t the Abel leadership. The movement must rely 
mainly on the steelworkers themselves for support, while 
continuing to use the legal means available in this system. 
Doing this, it can not only survive and gain office, but with 
the full backing of the rank-and-file, it can continue to 
successfully fight the Abel machine and the steel companies.

seniority, saying they are things the union must “live 
with.”

On the second day of the convention with the demons­
tration outside in full force, delegates from the Right to 
Strike Committee attempted to raise the issue of the no- 
strike pact on the floor and were met by harassment and 
intimidation. Efforts to present Evett with the signatures 
of 5,000 steel workers on a petition protesting the no­
strike pact were stopped cold when delegates were physi­
cally barred from bringing leaflets and petitions into the 
convention. One delegate was threatened with being knoc­
ked down the stairs..

These events show how the Abel bureaucrats have been 
frightened by the growing opposition to their rule. In the 
Chicago area, Abel now faces opposition on two fronts— 
the democratic reform forces led by Ed Sadlowski (who 
has just won a legal suit overturning the fraudulent elec­
tion of Sam Evett and the Abel gang), and also the forces 
opposed to the no-strike agreement organized by the Dis­
trict 31 Committee to Defend the Right to Strike.

Sparrows Point, Maryland—The struggle against racial 
discrimination in the nation’s steel mills has entered a new 
stage at Bethlehem Steel’s Sparrows Point plant. Under a 
recent decision by the U.S. Department of Labor, Bethle­
hem has been forced to end segregated departments and pro­
vide Black workers with special seniority and transfer rights.

The Sparrows Point plant has long been known as a cess­
pool of discrimination. It hasn’t been many years since 
the company maintained segregated bathrooms and used 
Black steel workers to serve at company parties. However, 
the main form of discrimination has been hiring Black 
workers into the lowest paying departments with the 
worst working conditions, while placing most white wor­
kers in the departments with the better jobs. In this way, 
the company has established a clear pattern of de facto 
segregation. For example, although Black workers make 
up about 40 per cent of the company’s work force, they 
constitute a majority in such departments as the coke 
ovens (75 per cent), the blast furnaces (81 per cent) the 
mechanical maintenance labor (94 per cent). On the other 
hand, Black workers in such departments as the strip mills, 
wire mills and skilled trades make up a small minority of 
the work force.

The long established unit seniority system has effecti­
vely prohibited Black workers from transferring into the 
predominantly white departments. If Black workers trans­
fer into a new unit, they can’t carry their seniority with 
them and therefore they are placed at the bottom of the 
new unit. This usually means a cut in pay plus a greater 
vulnerability in layoffs. This discriminatory seniority sys­
tem and the frequent harassment d£ Black workers by 
white foremen has effectively locked the Black workers 
into the undesirable units.

Black workers at Sparrows Point have been struggling 
against this unfair, racist seniority system for years. The 
struggle began in 1962 when grievances were filed with 
the compahy and a complaint against segregation and dis­
crimination was filed with the U.S. Commission of Equal 
Opportunity. The workers also held a long series of meet­
ings with do-nothing officials from the company and go­
vernment, but without results. The struggle entered a new 
stage in 1967 when a group of Black workers filed a suit 
against Bethlehem Steel with the U.S. Department of 
Labor. However, the Department of Labor took the com­
pany’s side and refused to act on the complaint for over 
five years. Black steelworkers reacted to the government’s 
inaction with picketing and demonstrations at the plant 
gates. At one time they sat in at the offices of the U.S. 
Secretary of Labor to force action on their grievances.

USWA’S ROLE

The role of the International USWA throughout was 
one of opposition to the grievances of the Black workers. 
They maintained that discrimination did not exist and 
therefore the workers had no reason to complain. Since 
they could not find the help they needed from the union, 
the Black workers were forced to take independent action, 
including going to the Labor Department and building 
community support for their struggles.

The workers found many allies in the Black community. 
Important legal aid was provided by CORE and the Legal

Defense and Education Fund of the NAACP. Within the 
steel mills, the workers successfully organized an effective 
caucus, the Steelworkers for Equality.

The Labor Department decision, finally being imple­
mented after years of struggle, takes the first step in break­
ing down discrimination at the Point. It provides special 
transfer and seniority rights for the 5,400 Black workers 
hired into majority Black departments before March 1,
1968. The decision orders that these Black workers who 
wish to transfer to the predominantly white units, can 
do so without loss of pay and are to be able to bid on new 
jobs in these units on the basis of their seniority in the 
plant rather than on their seniority in the department.
These.provisions will give the transferring Black worker a 
better chance to move up in the new department and in­
creased protection from layoffs.

A class-action suit asking for back pay has also been 
filed in the courts. Payment of back wages is necessary in 
order to overcome the effects of discrimination. In the 
predominantly Black departments, the average worker is 
in a job class 6 (4.03/hour), while in the white depart­
ments, he is in a job class 10(4.42/hour). Over the years, 
this difference in wages adds up to thousands of dollars.

PANIC AND TENSION
Implementation of the Labor Department’s decision 

has resulted in panic and tension in some of the predomi­
nantly white units. Since the local and International 
union did not educate the rank and file about the deci­
sion, many workers are unclear how it will affect them.

The company is taking advantage of this confusion by 
spreading rumors and incorrectly implementing the decision 
to cause as much chaos as possible. This is part of a cons­
cious company policy to divide the workers and sabotage 
the Labor Department decision. Many white workers are 
fearful of losing their jobs; in response to this, they are de­
manding that anyone who is bumped to a lower labor 
grade should retain his previous wage rate. As one white wor­
ker said at a recent union meeting, “this decision is long 
overdue, but we must make the company, and not the work­
ers, pay the full price for their discrimination.”

Discrimination against Black workers at Sparrows Point 
is a clear example of an unjust company policy. The strug­
gle of Black workers against discrimination and for equality 
is a just struggle which white workers should support. As 
long as the wages of Black workers are kept down, the com­
pany will be in a stronger position to keep all wages down 
and weaken the efforts of the steel workers to fight the 
present economic crisis. If the company maintains predo­
minantly Black departments with poor working conditions, 
the working conditions ot everyone will remain poor. A 
chain is only as strong as its weakest link. At this point, un­
equal treatment of Black workers is the weak link in the 
Steelworkers movement. At this time, one of the best ways 
for both Black and white workers to strengthen themselves 
is for all workers to demand implementation of the Labor 
Department decision, and expanding the decision on the 
basis of equality for all, with special measures to remedy 
racial discrimination. As one step in the struggle to achieve 
equality for Black workers, this can only strengthen the 
unity of the working class.
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