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Black Workers

and National Liberation:

This second of three parts on the series
"Black Workers and National Liberation"
deals with the formation and struggles of
the Black working eclase in the first half
ot the twentieth century, This period is
highlighted by the dynamic organizing of
Marcus Garvey in the northern urbau centers
and the CPUSA and QI0's attempts to bring
Black workers inte the mainstream of the
0,3, labor movement,

BLAGK WORKERS

Tho Enights of Laber were the suceco-
sors of the National Labor Union, At their
height they included more than sixz hundred
thouvsand membare, There was ne successor to
the Colored National Labor Union. Conse-
quently thousands of Black proletarians
joined the Enights, The program of the
Knights of Labor was generally anti-capit-
alism and stressed the unity of the work-
ing class. However, il also had no specific
program concerning Blacks and was permeated
by racism throughout its ranks, It did not
iend support to the anti-lynching campaigns
of progressive Blacks in the post-recon-
struction terrorized South. It also did
littlec to combat the tendencies in Chicago
and the West which would lead to night time
riots of whites against both Black and Chi-
nese workers, even after they had walked
the same picket lines during the day. The
head of the organization, Pomeroy, would not
allow a leading Black organizer to iIntre-
duce him as a speaker in the South, He also
made statements that the Knights would not
attempt to change social(racist) relatione
ships in the South.

However, Black workers responded in a
very principled way to the chauvinism of
the white trade union movement. In the

railway, mine and factory strikes of North
rica, Black workers proved to be excel-
re, diseiplinad union members

itant strikers. But, the collapse of
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L would see the coming of a new
type of trade union organization that would
dominate the trade union movement during
modern times. This new type of trade union
would be openly antagonistic to the strug-
gles of Black workers and would build ite
base on the most reactionary and racist of
white workers, Militant and revolutionary
trade unions and workers' organizations
such as the Socialist Party, CIO, Interna-
tional Workers of the World and the Cowmm-
nist Party, would come and go. But labor
organizations such as the American Federa-
tion of Labor(AFL) would come to dominate
the labor movement with such reacticnary
policies that the present day labor move-
ment is the partner of capitaliem in build-
ing fascism,

THE AMERICAN FEDFRATION OF LABOR

The AFL began in 1881 in Pittsburgh,
Pemasylvania, The AFL was radically differ-
ent from the early trade unions in that it
was a craft union rather than a mized,
broad union such as the NLU or K of L, The
difference was that the earlier union at-
tempted to organize the entire working
class regardless of occupation, The AFL or-
ganized single crafts(such as mineworkers,
railwaymen, plumbers, etc,), This meant that
from the beginning, the AFL had much less
of an interest in organizing broad numbers
of workers, but instead concentrated on
narrowly defined crafts, This was important
to Black workers, The crafts that the AFL
organized were usually highly skilled
trades such as railwaymen that had open po-
licies of exclusion of Black workers, Most
of the unions affiliated with the AFL, had
strict clauses in their constitutions’for-
bidding membership of people of color. The
United Mine Workers'! were the only major
ATL affiliate that had significant numbers
of Black members. The AFL's leadership un-
der Samuel Gompers openly encouraged Jim
Crow policies of its union and stated that
they considered Blacks to be second class
union members and inferior human beings. As
time went on the reactionary aspects of the
AFL widened to more than their racial poli-
cies, They became corrupted by both the ca-
pitalists and organized ctime and eventual-

ly sold out the rank and file of their own
uniens,

THE RADICAL LABOR ORGANTZATIONS
Despite the advent of many radical la-
bor uions and political parties and organi=-
zations, the AFL would remain the dominant
trade union organization to the middle 30,
Until the formation of the Communist Party
in the mid—20'a, the Se¢cialist Labor Party
and its offshoot; the Socialist Party were
the dominate working class radical organi-
zations. Bxcept for the leftwing of the
Sociallot Farty which included oush prole-
tarian lesders ae William Havwood(who tought
a loging battrls inside tha party againer
racism), both organizations continued the
raciest policies that typified the radieal
segments of the NLU and K of L. They used
their line that the class struggle was the
only important struggle to justify not sup-
porting the anti-terror and anti-racist
campaigns of Black labor in both the Neorth
and South, At the same time their leader-
ship took delight in trying to outdo each
other in dencuncing '"nigger movements", In
fact, some of their leadership took the
view that Dlacks were worse than the KKK
because their campaign against racist
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ror in the U.8, "detracted from the clogsg
struggie "

The primary mase organization ol Lhe
progressive wing of the labor movement
was the International Workers of the World
(IWW or the "Wobbliesg'), Thie organization

regembled in form the earlier labor organi-
zations. Its principle program was to or=
ganize the entire working class into "one
big union" to overthrow the capitalist
class and place power in the hands of the
workers, Led by such dynamic organizers as
William Haywood(also a member of the Soci-
alist Party), it led militant strikes in-
volving hundreds of thousands of workers in
the mines and factories of North America,
ilitant in their EE , the
Wobblies often faced the military appartus
of the state, from police forces to the ar-
my. Usually they responded in kind, and

Extremely m stri les

they did not always lose the ensuing battle,

Their emphasis of women leadership tremen-
dously helped their organizing. Women led
some of the most militant strikes both in
support of men workers and their own organ-
izing drives. Several thousand Black work-
ers participated in struggles led by the
IWW. Black longshoremen in Philidelphia
strongly backed the organization and were
led by Black IWW organizer Benjamin Flet-
cher,

Unfortunately, the IWW had all the pre-
vious weaknesses of progressive labor or-
ganizations and some new ones too, Chauvin-
ism of whites was still a problem, although
not as severe. Much more serious were the
the errors of considering Black struggles
to be secondary or even detrimental to
class struggle, anti-organizational and an-
archistic tendencies and a strong aversign
to Marxism, William Haywood eventually
split from the IWW on its stand on Marxism,
socialism and the need for a communist par-
ty. Eventually the power of the state, com-
bined with the internal weakness of its or-
ganization, wore down the IWW, By the de-
pression it was no longer as effective as
the newly organized Communist Party,

THE URBAN MIGRATION AND THE GARVEY MOVEMENT

World War T had a tremendous effect on
changing the nature of Black labor within
the U,5.A, The increasing demand for indus-
trial labor end entering a wartime economy
at the same time that European immigration
was shui off due to the war combined to
provide a tremendous demand for industrial
Black workers, Barron. inm his book, Demand
for Black Labor states, "The Black labor
reserve in the countryside that had exist-
ed essentially as a potential source of
the industrial® proletariat now became a
very active source, Whereas in the past
this industrial reserve had not been tap-
ped in any important way except by rural-
based operations such as lumbering, with
the advent of the War the industrial sys-
tem as a whole began drawing on it, This
new demand for black workers was to set
in motion three key developments: first
the dispersion of black people out of the
South inte Norhern urban centers; second,
the formation of a distinct black proletar-

iat in the urban centers at the very heart
of the corporatc-capitalist process of
production; third, the break-up of tenacy
agriculture in the South, World War II
was to repeat the process in a magnified
form and to place the stamp of irreversi-
bility vpon it,"

"Migration out of the countryside
gtarted in 1915 and swept up to a bhuman
tide by 1917, The major movement was to
Newxthern cltice, so that betwecen 1910 and
1920 the black popuiation increased in
Chiivago from 44 000 to 109 ,000% im New Vark
from 92,000 to 152,000; in Detroit from
6,000 to 41,000; and in Philadelphia from
84,000 tu 134,000, That decade there was
4 net increase of 322 000 in the number
of Southern-born blacks living in the North
North, exceeding the aggregate increase of
the preceeding 40 years, A sccondary move-
ment took place into Southern cities, espe-
cially those with shipbuilding and heavy
industry." World War IT continued this pro-
cess of urbenization and proletarianization.

There were two wajor consequences of
thi migration of Black workers, One wae
that desgpite the increases in industrial
jobs, Blacks were still assigned the lowest
paid, dirtiest and hardest jobs available,
There was not a merger of the BElack and
white working class. Besides holding the
worst jobs in industries such as autes and
steel, Elacks are often concentrated in
industries such as textiles, coal and to-
bacco factories which have stagnant futures
and difficulty recruiting white workers,
Furthermore, the presence of large numbers
of Blacks in the urban centers intensely
antagonized white workers there, Immediate-
ly after World War I, there were ower 20
race riots. The two biggest in the North
were in East Saint Touis in 1917 and Chica-

go im 1919, Comp

petition for jobs, bourge-
ois-fostered racism on the part of white
workers and other strategies of the bour-
geoisie to spur race war were the main
causes of these Usually these riots
took the form of armed white mobs invading
Black ecommunities, lynching people and
burning homes, In all cases, the entire
Black community armed and defended itself
from the invasions. When more of the white
mobs started being killed than Black de-
fenders, the bourgecisie put an end to the

mob activities. The urbanization of Black

riots,

Isaae Shorter and Larry Carter (top)

kept auto plant shut down for 13 hours
workers and the ensuing racial wars thar
followed had two effects: one was that
Blacks' position in the proletariat was en-
sured and from that time on would consti-
tute a critical part of the working class,
Secondly it was determined that Blacks.,
would always{with other peoples of color)
occupy the lowest position in the working
class under capitalism, Blacks would be the
first fired, last hired, lowest paid and
most unemployed, This dual aspect of being
super-expleited and under-employed atill
describes the conditions of the great mas-
ses of Blacks within the U,S,

Black people brought a well developed
history and understanding of struggle with
them from the south, Within a few years af-
ter the height of the first wave of migra-
tion, Black workers developed the largest
mass movement in the history of U,S, cit-
ies. The Universal Negro Improvement Asso-
ciation, under the leadership of Marcus
Garvey, was able to organize millions of
Black workers for struggle and protest,
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MASS LINE AND SCIENTIFIC SOCIALISM

NOTE TO CUIR PEADERS: We use the term "scl-
entific gocialism" the same way as many
courades use the berm "Marzism-Leninism-
Mao tee Tung Thought" because we wish to
emphasize the contributions to revelution-
ary sclence by such comrades as Ho, Che,
Cabral. Ceorge Jaclkeon and many others .
This is the accepted practice by many Afri-
ran Liberatlon wmovewents. However, [or the
purpese of clarity we wish to state that we
take Ctalin over Trateky and Mao over Khri.
ochov and detente,

MASS LINE AND SCIENTIFIC SOCIALTISM

Malcolm ¥ was the father of modern
Black revolurionary nationalism. He devel=-
oped pusitions on wany subjects, euch as
capitaliam, imperialiem, racism, armed
atvuggle and revolution. His analysis laid
the bagig Ffor the ravolutionary struggle of
the past ten years. The pre-'71 Black Pan-
ther Party, SNCC, DRUM, African Liberation
Support Committee, the Congress of African
Peoples and many other Black organizations
are the ideological heirs of Malcolm X. Qv-
ver the past several years we have deeply
refined and extended the ideology of revo-
lutionary nationalism.

Black revolutionaries have become fami-
lar with the works of DubBois, George Jack-
son, Fanon, Nkruwah, Toure and the great
Amilecar Cabral. Through thege writers we
have become familar with Uncle Ho, Chairman
Mao, Che’ Lenin and Marx, We are learning
the theory of Scientitic Socialiem trom
these great revelutionary teachers, and
we are attempting to apply the concrepts of
contradiction and dialectical/historical
materialism to our practice, Revolutiona-
ries have successfully applied the theory
of scientific soclalism to liberation
struggles throughout the world. During the
past two years, the majority of the Black
Liberation Movement has adopted Scientific
Socialism as its ideology,

Many Black and Third World organiza-
tions, collectives and individuals have re-
cently made the leap from cultural netion-
alism(the belief that o¢ne's traditional
culture wiil be the fundamental factor in
literation), to revolutionary nationalism
(the recognition that a complete overturn-
ing of the social, political and economic
structures is necessary for liberation of
an oppresged nation) and scilentific social-
ism(the application of the theories of con-
tradiction and dialectical/historical ma-
terialism to one's struggle combined with
the recognition that socialism must be the
goal) . The ideological maturing of Black
and other Third World revolutionaries with-
in the United States is a very good sign,
As Amilear Cabral stated,"we would recall
that every practice produces a theory, and
that if it is true that revolution can fai
even though it be based on perfectly con-
ceived theories, nobody has yet made a suc-
cessful revolution without a revolutionary
theory."

However, whenever we move to a new lev-
el, new problems occur. We have observed
that many of our brothers and sisters who
have recently embraced scientific socialism
are applying it in an uncreative way and
are losing their ties with the masses,
These two problems(dogmatism or uncreativ-
ity and poor mass line or losing touch with
the masses) express themselves in to ways.
One way is that the sisters and brothers
have a poor style of work. Secondly, sis-
ters and brothers begin to lose their grasp
of the essential issues concerning their
people,

A poor gtyle of work usually comes from
and leads to isolation from the people. (ne
example of a poer style of work is that,
when revolutionaries 'discover' sclentific
socialism, they become wrapped up in the
language of Marx, Mao, Lenin, etc. The lan-
guage of scientific socialism is scientific
and can be very difficult to understand.
Often when we use thia language to talk to
the masses of people, we end up confusing
them and not getting our message across.,
Like many intellectuals, we mystify them by
using complicated language to explain the
basically simple ideas of revolution. The
genius of Malcolm X was that he could take
concepts relating to Black people's oppres-
sion and revolution and translate them into
the language of the Black masses. He dealt
with subjects such as the struggle between
Russia and China, the penetration of u.s.
capitalism into the USSR and the relation-

ship of the national liberation struggles
of the Third World to the lives of Black
people in language we could understand.
Now, meany revolutionaries talk about, "con-
tradiction and detenta between the two su=
per powers'" and '"the Sino-Soviet dispute."
We must always remember who are our audi-
ence is and prepare our message in a suitr-
able form, Ag Mao eaye, we must “shoor the
arrow at the target."

Another example of bad stvle of work
and miesunderatanding of mase line is that
noeuly aanialiet aadve put auch an emphasie
on study and intarnal development that they
become isolated from the community and its
struggles, An exawple of extreme isuvlation
is Provided by one Black organization which
several years ago had an excellent base a-
mong Black workers and the comounity. They
have grown progressively more isolated from
the people. They have forgotten the nation-
alist spirit of the people{they are now
half white) and are deing very little work
in Black community struggles. They sent
white cadre to address a forum in Watts
they held on Black Liberation, Needless to
say, the cadre could not handle the ques-
tions put to him by the audience, Many in
the audience felt insulted and became turn-
ed off Lo "Black socialist" organizatdions.
This group's newspaper is baslcally unread-
gble in both style and content., Now they
are splitting up into many emall pieces, A
milder example of the same problem is pro-
vided by groupe which &chedule meerings
with the masces on weekend nighta. The
great majority of Elack workers are notr in-
terested in forums, study groups, etc. on
Saturday night, Revoluticnaries must go ev-
er deeper into the masses of people and be-
come one with them., This is even Lrue on
the weekend. A better alternative, which
has worked successfully in wany Third World
communities is to provide a cultural alter-
native on the weekends whiech includes both
political content and partying.
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[STOP Police BRumlivy!

Not understanding which issues are
most impertant to the people is an equally
critical problem, Some brothers and sisters
have told us that anytime you talk to the
people you must raise the issue of "social
imperialism and revisions" and that police
brutality struggles are not important to
work in because they are not working class.
This is an extremely dogmatic and unflexi-

ble attitude toward working with the people.

Doing work among the masses involves taking
their ideas, organizing and concentrating
them and then taking them back to the peo-
ple for evaluation and action. On one hand,
any revolutionary in a Third World communi-
ty with good ties with the people knows
that the issue of police brutality is one
of the two or three most important concerns
of oppressed peoples, On the other hand, we
have often been told by progressive workers
and community members that they do not see
the direct relation of the Sino-Soviet dis-
pute to many of our struggles. The masses
are concerned with concrete igsues such as
health, housing, jobs, racism and police
brutality, It is extraordinarily narrow-
minded to say that we must always talk a-
bout social imperialism while not recogni-
zing the importance of anti-brutality com-
munity struggles, We must shoot our arrows
at the target|

Another example of not grasping what is
essential is that many revolutionaries when
atlempling Lo bring revolutiomary scicnce
to mass struggles often rely on long pas-
sages from Marx, Stalin and cothers. These
passages, which are often out of context,
usually confuse more than they clarify.
Furthermore, we muslL Tedalize Lhat rthe mass
ges, duc to brainwashing of the bourgeoisie
and opportunists, arc often openly hostile
to the teachings of 'communists'. We think
that, when working in siruggles lnvolving
middle and backward 2s well ae advanced e-
lements, it is hatter to use the peoples’
heroe to make the game pointe. The teach-
ings of Malcolm X, George Jackson, Frede-
rick Douglass, Amilcar Cabral and mwany oth-
ers are riC‘ﬂ T'L'n reUO]Ut:‘LO-—I-'-Ir:.‘ content -'Slnd
applicability to our liberstion struggle.
In fact, practice has shown thal progres=
give brothers and sisters are introduced
to scientifiec gocialism from the standpoint
of revolutionary nationalism. When intro-
duced correctly, progressive brothers and
sisters embrace wholehearredly the work of
revolutionaries from througheout the world.
I{ forced on thewm, they will be hostile to
studving scientific gocialiem for some time

Lo come,
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Finally we must try to figure out why

these problems are so common, First we must
realize that wany revolutionaries who have
recently begun studving scientific sociai-
ism come from a student bsckground. These
brothers and sisters bring with them many
of the bad habits rhat are rtypical of in-
tellectuals and those from middle class
(petty bourgeois) backgrounds. These bad
traits include nol using the language of
the people, alienation from the people and
tendencies toward elitism, Drother Cabral
describes the problems of intellecluals,
students and the petty bourgeoisie in his
book, Return to the Source, We have orften
found that it is useful for the sistere and
brothers to work among the masses for a
long period of time so that they can re-
learn the ways and attitudes of the people.
Where possible in these depression times it
is useful for these comrades to attempt to
find and hold jobs that do not rely on
their petty bourgeocis skills, These have
been effective ways of fighting the isola-
tion of the intellectuals and petty bour-
geois classes,

Another common error which leads to
problems we have been discussing is viewing
sclentific socialism as a miracle-working
device that can automatically solve all our
problems, We are all familar with 'revolu-
tionaries' who can quote other revolution-
aries as elogquently as any Black preacher
quoting the bible on Sunday morning. Yet
these comrades do not seem able to solve
problems or do work, This is called "book
worship'". No book, be it the bible or Marx
can provide easy answers. Scientiiic soci-
alism is a guide to action, a method of
viewing the work and solving problems. It
is the summation of over a hundred vears of
world revolution distilled into universal
principles. Every revolutionary leader has
emphasized that these principles must be
creatively applied to the concrete condi-
tions of any given liberation struggle. The
concrete analysis of concrete conditions
has always been at the heart of the scien-
tific socialist method of work.

Mao sums up the role of cadre, correct
style of work and mass line, "Twenty-four
years of experience tell us that the right
task, policy and style of work invariably
conform with the demands of the masses at
a given tiwe and place and invariably stren
ghten our ties with the masses, and the
wrong task, policy and style of work invar-
lably disagree with the demands of the mas-
ses at a given time and place and invaria-
bly alienate us from the masses, The reason
why such evils as dogmatism, empiricism,
commandism, tailism, sectarianism, bureau-
cracy and an arrogant attitude in work are
definitely harmful and intolerable, and why
anyone suffering from these maladies must
overcome them, is that they alienate us
from the masses."

A LUTA CONTINUA
Seize the Time
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Garvey, a native of Jamaica, reached the
U.S., in 1916 after UNIA had failed to take
root in the Caribbean. The founding conven-
tion within the U_,5, was held in New York
City. Thar ronvention developed a program
that had a pan-Africanist perspective, It
included slogans such as “Africa for Afri-
cans" and supported the struggle of Blacks
in the Caribbean. It ineluded a broad pro=
gram for struggle of Black people within
the U,S, with demands revelving around
white terrorism, unequal education and
wages, job discrimination and Jim Crow po-
licies. TL urged Rlacks Lo defend themsels
ves hy any meang necessary, to disobey any
unjust laws, urged Blacks not to pay taxes
and defended the right of self-determina-
tion for any community of Elacks, Carvey's
central thesis would be the velacation of
all Blacks within the U,5, back to Africa,

Qarvey was able to generate tremendous
support among Dlack workers amd petty bour-
geoisic in the urban centers, His program
was able to combine resistance to the day-
to-day oppression of Hlacks, with an abili-
Ly Lo focus the
Black nation into a tremendous self pride.
While most of the was patty hour-
geolis(doctors, emall businessmen), the overs
whelmling majority of his supporters wers
working claas, However, by 1925 Garvey was
in Jail amd UNIA largely destroyed, Black
revolutionaris have to be dialectical and
uvnderstand both the positive aspects of his
work--he led the most massive urban Black
moveanent in hiscory; and the negative as=
pecto that led to his wovement's rapid col-
lapse,

The key te Qarvey's decline in mass
support lay in Tils inablility to implement
the UNTA program for Black struggle within
the U,5, In order to implement his dream to
move the masses of Blacks back to Afriea,
Carvey started to drop demand after demand
in order to appease the white ruling class.
among the first demands to go were the de-
mands of equality for Rlack workers. First
he started urging Blacks to accept lower
pay than white workers doing the szme work.
Then, instead of eorrectly poinring outr the
racist character of

naction consclousness ol the

leadarship

.5, miong and trade

onion movment, he sald that the white caple

t [ £ I © 4 3] worker .,
ba i taTlcd acceplinE supporl lrowm

the Elu ¥lux Elan and invited Colonel Sim-

mong, Imperial Crand Wizard of the KEE, to
speak at the UNIA convention, The abandon-
ment of political struggle of Blacks within
the U,5,, when combined with financial dis-
asters of the Elack Star Line(the steamship
company that was to tranport the masses to
Africa) and the opportunist attacks hy pet-
ty bourgeois Blacks and Blacks in the labor
movement led to UNIA's rapid downfall. But
despite weaknesses and the downfall of Gar=-
vey, the UNIA represents a glorious chapter
in Black struggle that must be studied
carefully and dialectically by the Black
Liberation Strugele.

THE DEPRESSTION

The demise of the UNIA by the mid-20's
led to shifting the focus of struggle by
Black workers from national struggle to
class struggle. This struggle was accentu-
ated by the Depression, Blacks were hurt
wore by the Depression than any other group,
The small gains made by the middle classes
were virtually wiped out. Black workers
suffered most, Black labor lost a third of
all industrial jobs they had. Black unem-
pPloyment ran twice that of white unemploy-
meént, During this period, Black continued
to struggle both alongside white workers
and independently,

During the earlier part of the decade,
Black workers participated in the massive
CIO organizing drives, The CIO was much
more progressive than the AFL_, The CIQ con-
ce?trated on organizing the giant indus-
tries such as steel, auto, etc that the AFL
ignored, The AFL would organize one craft
(such as machinists), The CIO would organ=
ize all crafts in any given industry into
one union, This insured much greater Black
participation, since skilled and semi-skil-
led would be organized in any plant. The
Congress of Industrial Organizations also
had many Communist Party members om its or-
ganizing staffs, Their support of Black
struggles had much to do with the success
and militancy of the early CI0 in organiz-
ing both Black and white workers in large
nunbers, By the 30's the CIQ had over 200,000
Black workers, These workers provided lead-
ership and made great contributions to CIO
led struggles, Even the NAACP supported the
CI0 in ite efforts to organize Black work-

€rs.

At the same time, the Black community
started a "Don't Buy Where You Can't Work"
campaign, Initiated by the Black bourgeoi-
sie, the influx of Black workers and unem-
ployed strengthened and intensified the
struggle. Black unemployed often led the
massive struggles of the Unemployed Coun-
cils during the Great Depression, However,
towards the end of the Depression, Black
workers began realizing that unionizatiom
would not solve many of the problems of
Black workers. The changing politlcs of the
Communist Parcty=led labor movement and
changes in the Black nation itself would
make thig realization cleatr. Lower wages,
worse jobs and higher unewmployment contin-
ued to be the let of Black workers,

¥ oow w F ¥

In 1941 A. Phillip Randolph headed a
Black movement to demand that Blacks re-
ceive a fair share of joba, ete. from the
rapid expansion ot the defenge industry.

As head of the all-BElack Brotherhood of
Sleeping Car Porters, Randolph has played
a gignificant role both in the U,S, labor
movement and Black history. Despite the
fact the the Erotherhood was an AFL union,
it did not receive suppurt from the other
gll-white railway unions in its early or-
ganizing attempts of the late LY9th century,
Randolph himself was a2 member of the early
socialist movement, Like many early Black
socialists, such as Dubois, Randolph sup-
ported the U.S.,'s entry into World War I,
Like many other labor leaders of the early
period, he became increasingly conservative
and supportive of the caplitalist system &s
time went on.

However in 1941, his call for a mas-
eive march on Washington hy Elack people
foreed Roosevelt to establish the Fair Em-
ployment Coumittee. Randolph and other lead-
ers thought this concession was enough and
called off the march, Consequently the po-
tential for organizing the power of Black
workers slong clasg and national lines was
temporarily lost. Randolph's actions shows
the weakness of organizing Rlack workers
just to cateh up with the status of whitse
workers in the U,5, The power and militancy
of Black workers' struggles depends on a
view af national liheration and a new soci-
be only in the 60's
Black workers' movement would again threats=
en the tranguility of the capitalist system,

ety. It would that a

THE CPUSA AND BLACK WORKERS

After the expulsion of the racist Love-
stone group in 1920, the CPUSA moved to
make support of Black Liberation a major
plank in the party's platform As early as
1917 communist leaders led the AFL organi-
zing drive of the packinghouse industry's
werkers, 200,000 workers, 20,000 Black,
were organized in this campaign, Communist
Party leaders claimed that the 12,000 Black
packinghouse workers in Chicago alone con-
stituted the largest bloc of organized
Black workers in the world,

The Commumist Party's prograin was base
ically two-pronged. They believed that
Elack people in the South constituted a
BElack belt nation with the right to self-
determination. Qutside the South their pro-
gram called for organizing and full demo-
cratic rights for Black people., Communists
led vigorous campaigns to organize share-
croppers, defend the Scottbore Boys and or-
ganize Black workers into the CIO, By 1930
communist leaders claimed more than 1,500
Black party members, Black leaders such
St. Clair Drake and Adam Clayton Powell,
despite serious differences with the Party
recognized the CP's contribution to Black
Struggle.

However, by the late 1930's the CPUSA
was having difficulties in both organizing
the Black masses and retaining its Black
cadre, A numbér of factors contributed to
these difficulties, One problem they had
is common to many "multi-national" (we
prefer the term "international") organiza-
tions, Blacks have a profound distrust of
international organizations due to the
racism of most self-preofessed white
radicals and revolutionaries. Consequently
bourgeois naticnalist organizations are
able to sow mistrust amoung the masses,
as the NAACP did to the CP in the 30's,
Today in many plants a common management
tactic is to set up a committee of
lackeys to negate the organizing work of
a progressive union, A successful counter
is a strong rank and file Black caucus
that can volee both the class and
national agpirations of Black workers,
While often the masses of Blacks sup=-
ported different communist led struggles,

they did not join these organizations in
numhers. Party organizations such as the
American Negro Labor Congress, which had
white members, were never succesful in
organizaing outside of party ranks, Even
Communist Party leadership (Foster) ad-
mitted that the organizations's program
was "too left for the masses'", In face of
oppogsition from the NAACP, Urban League
and ATL, the ANLC was limited to mainly
agitational work, The Party's failure to
appeal to the class and national aspira-
tions of Black people, especially outside
the South, meant that the party would
never have a strong organizational mass
base, Ona of the problema with the (PUSA'g
line on the Black nation (and later with
other mostly white organizations), 1is

that the "Black belt nation' thecry did
not take into acecount the nationalist
sentiments of increasing numberes of Blacks
in the North,., The demand (for democratic
rights) that these groups focus on is
inadequate, What was clear then, and even
clearer now, is that Black revolutionaries
who attempt to organize in the North must
organize both around the class and national
sentiments of Black peeple, Any program
that ignores one or the other of these
dual agpaete of Black Liberation will not
succead,

In the late 30's the Communist Party
had difficulty in retaining its Black cadre,
Several reasons such as the lack of mass
support [rom Blacks, racism of white cadre,
contributed to this decline. Two of the
main reasons were that many Black commue=
nists with petty bourgeols backgrounds
strongly protested Stalin's repression of
tha petty bourgeoisie Kulaks(wealthy pea=
sants, small merchantsof rural Russia tight
fists'"), Trotskyites and aristocracy in the
Soviet Union. On the other hand, with the
outhreak of WWII, many proletarian Black
fighters left the Party because they refused
to fight with U,S, imperialism against the
fasecist axis. Today Black communists such
as Ceorge Jackson strongly disagree with
$talin'e deeigion to liguidate class struya
gle within the U,S, during WWII, The end re-
sult was that the Black strength of the Par-
ty was decimated by the end of WWII and the
CP as an organization has not been a4 major
influence since.

THE SECOND MIGRATION

WWIT had twe main effects on the Black
colony. One effect was that the migration
of Black people from the rural South to the
industrial centers was again accelerated,
Frow 1940-50 1,6 million Black people mi-
grated from the South to the NHorth, This
gecond migration inclued substantial migra-
tion to the shipyards and aircraft factor=
ies of the West Coast. It also included
heavy migration from the rural South to the
rapidly industrializing Southern cities,
The second effect was, as Barron's book The
Demand for Black Labor states, "WWIL marked
the most dramatic improvement in economic
status of Black people that has taken place,
...The income of Black workers increased
twice as fast as that of whites, The big-
gest improvement was brought about by the
migration from South to North..." The first
migration of Blacks to the urban North saw
the rise of the Garvey movement, The second
migration would also lay the groundwerk for
a larger social upheavals of the Black co-
lony. First in the South and then in the
cities of the North, the Black colony would
rise up and struggle for two contimuous de-
cades, Black workers would play crucial
roles in the struggles of Black people in
those decades. Many organizations would
try and win them over to their program.
The new period would show friends and foe
alike that Black workers when allied with
other progressive classes of the Black
colony would be the leading edge of the
new revolutionary movement within the U.S,

In the early 20th century the Garvey
movement showed the strengthof organizing
Black people along national lines and the
danger of having an incorrect class line,
The CPUSA showed the potential strength of
organizing along class lines and the seri-
ous weaknesses of dowmplaying th national
question in organizational forms. The 60's
and 70's would be marked by Black people
attempting te build revolutionary organi-
zations along correct natiomal and class
lines, % @ * o

To be concluded in next issue, Vol.2 #3
Black Revoluticonary Organization and Black
Workers; Strengths and Weaknésses of the
Black Working Class and Their Hole in the
National War,
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WOUNDED KNEE 1975

Once again the U,5, government has o-
pened hostilities againat Native American
peopla, On June 15, Rusgell Meang, an Am-
erican Indian Movement leader, was shot in
the abdomen by a Bureau of Tndian Affaire
(BIA) police officer, The officer ¢laimed
the shooting was "accidental', From his
hoopital bed, Meana ocald it was intentioun=
al. The DBIA acts as a special federal a-
ganey o control the 1ivae of Native pes-
ple. It maintaing 1re owm armed units that
enter lndian lands egssentially ar will,

Because 0of the artack on Means, about
30 peoplc gathered te protect AIM leader
Dennis Banks. They used a house about [ive
miles oputside thie Oglala Sioux reservalion
community and not far from Wounded Knee,
the gite of an 18900 U,S, military wmassacre
of Sioux people and the 1973 occupation by
the Independent Oglala Sicux Nation against
combinad US government forces.

Dennis Banks, like Means has been
singled out for his work during the Wounded
Knee occupation of 1973, Banke has been
charged with riot and arson in connection
with a TFebruary 1973 demonstralilon in Cuse
ter South Dakota(a town named after the
justly punished mass murderer, General
Custer of the U.S. Calvary). In that de-
mongtration, the Custer Chamber
building was burned down to the
Chamber glorifics the wewmory of
premete touriom,

The gathering of 30 people to protect
Dennic Banke made government police agen-
cies nervous. On June 27 the FBI issued
warrants for "unlawful possession of fire-
arms'" for four people after a white man
and his son told the FBI they werc held
for ceveral hours by Indians and relezsed
unharmed,

It is "illegal" in America for peuvple
to even have the means to defend themsel~
ves {rom the atwed alLtacks of government
agencico, The Native American have consise
tently resisted this "law'" of the govern-
ment that broke its owm treaty laws and
committed mass murder and other atrocities
against Native peoples. Other oppressed
people can learn from their ezample,
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RAND - Grand juries are being used
to repress the growing suuport for ravelu-
tionaries and their organizations, In New
York sixteen people who were attending the
trial and supperting the New York Five were
called before a grand jury investigating
an alleged escape attempt by the five, The
Five are five Puerto Rican and Black com=
rades alleged to be Black Liberation Army
mewmbers. They were acecused of assaginating
two members of the New York City Police,

Four of thoge called by the jury were
lawyers for the five. They appear to be
the main targets. Over forty political ox-
ganlzations and many individuals have ex-
preseed oupport for the sixteen's right to
suppert political fighters, The sixteen
have publically stated that they will not
cooperate with the grand jury in any way.

In Los Angeles a federal grand Jury
has subpeconaed a film and all materials
used to prepare the film, This film ex-
plains the politics and actions of the
Weather Underground Organization. The 3
film makers, Haskel Wexler, Emile DeAntonio
and Mary Lampson, have all refused cooper-
ation with the grand jury. They accused
the state of trying to gain information to
which it is not entitled and of attempting
to institute MeCarthy-era type censorship
over all who would support revolution. A
committe has been formed to defend the
rights of these film makers to make this
film without interference from the govern-
ment ,

"Seize the Time" supports the anti-
grand jury struggles of progressive people
in New York, Los Angeles and anywhere else
in the Empire, As someone close to the NY
Five case commented, "It is obvious that
they are attempting to make one's presence
at a trial 2 militant act," In preparation
for the upcoming rebellions due to a col-
lagsing economy, the ruling class is tight-
ening its grip and using fascist terror
tactics., Any act of rebellion or support
for those who rebel is being met with in-

On the excuge of these warrants, two
FBI agents approached the house near Oglala,
They wauted (o enter the house and were re=
fused several times, Finally the shooting
began, The first two agents, Romald Willi=
amg and Jack Colerc and 9 Native Ameriecan
man inside the house, Joe Bedell Stuntz
died in the exchange, The FBI agents had
called for reinforcewents, Thesc rciuforce-
ments took gpunfire from bunkers st up as=
round che house. The preparedness ol Lhe
Indian warriors toox chie FBL Ly surprise.

According to an AIM spukesman, during
the shooting, 'the people on the inside
stopped shooting and asked [or negotia-
tions, and they(cthe FBL) refused Lo honor
any type of ceasefire or anything." The
FHI had erected roadblocks around the
house and thought they had the people in-
gide isolated. But the readhlecks them-
gelvegs began to receive fire from the out-
side, The people inside the house were a-
ble to break the encirclement and took teo
the rolliing hills surrounding Oglala. Spor-
adic exchanges of gunflire continued until
1:30am the next day, June 27,

The outside support that people inside
the encirclement received made the differ-
ence between a tragic slaughter of free-

dom fighters and their prosently cucceoo-
ful retreat to the hills of 0Oglala Sioux
land.

Later the same day, the FBI captured
one of the Native people sought on the or=-
iginal 4 warrants, They are ncew looking
for at least 16 other people. FEI agents
stated they were "hopeful" that the arrest
of Herman Thunder Hawk would produce in-
formation concerning other pecple, The
voung brother has not been scen by lawyers
since his capture, and it is not known
what kind of "questionlug'" the government
is using that makes them so hopeful.

Also, relatives and friends of Joe
Stunta, the brother slain inside the hwouse,
asked that the FBI return his body for bur-
ial according to Tndian custome. The govern-
ment performed an unauthorized autepsy be-
fore returning the body,

As of June 30, the government has not
released any reports stating they have cap-
tured anyone elge. Their patrols continue
to harass reservation residents,

PACGE 3

SUPPORT ACTIONS™

Two bombs exploded at Mount Rushmore
Seuth Dakota Visitor's Center and at the
office of the U.S8. Rureau of Indian Affairs
in Alameda, Californla early June 27. These
were acts of solidarity and support for the
struggle of Native Awmericans at Wounded
Knee during the past few days.

The explesion at Mount Rushmere caused
extensive damage to windows, Mount Rushmore
is about 80 milies from Wounded Knee. Its
security force was doubled, This center,
like many other tourist centers in the area
ig on land sacred to Indian people, but ta-
ken over by the govermment and lacal bugi-
ness concerns to glorify the expansion of
U.S5, imperialism across the American conti-
nent, White park rangers give lectures de-
ploring "rccent cfforts to cast dispecrsions
on the brave men who pivneered the West."

The explosions in Alameda caused about
512,000 workth of damage to BIA offices,

It was claimed by the New World Liberation
Pront, an underground group. The DBurecau of
Yndian Affairs is the federal agency di-
rectly responsible for maintaining U.S,
government control of Native people, Its
bureaucracy and armed units are supported
by about $10,000 a year in federal aid for
cach Native Amerlcan, while most Indians
are forced to live on poverty level welfare
grants. It also controls the tribal "gov-
ernments', a poor imitation of the self-
ruling Lribal systems ol the past.

These acts, while mostly symbolie, are
valuahla hecaues they educate and exupregs
support for Native American struggles. Am-
ilcar Gabral told Americanm supportcrs of
the liberation struggle of Guine-Bissau in
Africa that the best way to support the
struggle againet imperialism is to take up
arms and fight where you are,

?

tense repression. It is up to us to count-
erattack even more strongly. Many areas

have local committces formed tofight the
grand jury system, Suppurt these commite

tees! If there is no committee in your

drea, form one, In response to the growth

of the movement for Tiharation, the ruling
class is turning more and more to the use

of grand juries and rumor-mongering in its
attempt te disrupt and infiltrate the re=

volutionary movement., We must not let them
succeed,

DENVER, COLORADO « Grand Juries are not
the only tactic the bourgeonisie uses to
disrupt the left. The offices of the De-
fense Committee and supporters of Cameron
Bishop have been repeatedly broken into
the week of Junc 23, Cameron Bishop ie an
anti-war activist accused of blowing up
high power lines leading to munitions fac-
tories in the Colorado Mountains during
the Vietnam war. Police say they found
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someone hreaking into the offices, but
they don't know who he was because they
did not book him, The [iles of the offices
were disturbed, although nothing was Laken,
P,0, Box 3071
Denvex, Colorado

TEXAS(LNS) - Ten campesinos were shot as
they were walking out of the field of the
Texano welon ranch by ranch supervisor,
Chesley L, Miller, Two were seriously in-
jured, one wlll probably lose hig eyesight
because of shotgun pellets lodged in hie
eyeball,

The campesinos were protesting the
prevailing wages of $1.60-51.70 per hour.
The United Farmworkers Union, thougb it
did not organize the strike, has been
supporxting it. Strikers have been presecat
at the border towns in the somthern Rio
Crande Valley urging campesinus not to
cross over to work in the melon fields,
On May 26, there was a tremendous response
at the border where 1,500 workers refused
te board trucks at Reynosa, Mexico, At
that time around 500 people were working
at El Texano ranch, Thirty strikers went
ther to picket., Between 200-300 workers
had walked out of the fields when Miller
drove up at high speed in a pick-up
truck and started firing at the strikers
with an automatic rifle at close range.
Miller then forced the campesinos to lie
in drainage ditches for over an hour,
threatening to shoot anybody that attemp=-
ted to aid the injured workers, An
ambulance arrived only after a campesino
ran 3 miles to Reynesa for help,

Miller later told recporters that it
was "open season' on the farm workers,
"The police told me I was in my rights"
he said,

When sheriff deputies arrived, more
than an hour after the shooting, they
refused to arrest Miller. He was arrested
the next day after farmworkers who had
injured filed charges on 10 counts of
aggravated assault, Cent, on Pagell

been
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CSettle vour quarrels, come together imdera and
rhe (L'-ﬁ‘]lt} ¢! anr situationm, understand that
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CEORCEJACKSON

AL GLATKOWSKI

The vear 1970 March 14, saw che libaration
of the 55 Columbia Bagle, This courageous
action wag undartaksn by Clatkow-
aki and Clvde W. McKav. [hese comradag
took thic action becauwse the 85 Columbia
Eagle, a ship which was bound for impex-
falist forces in Thailand, was loaded with
10,000 tons of napalm inrended For uge ag-
dinst liberacion forceg ingside Indochina.
A1 and Clyde seized control of the
Edgle by arresting captain Swann and his

Alwin L.

aide, as well as the communications officer

aboard the ghip. C(aptain Swann was or-
dered to "quietly" retain enough crew
members Lo operate Lhe vessal, after which
Al and Clyde gave the "abanden ship"
order. Those crew memhars who ware not

retained ro operate the chip launched 1life-

bpats. Close behind was ancther ship that
picked up chese stranded crew members,
Both Al and Clyde had previous kuowledge
of this nearby ship, so they knew that
thage crew members would not he stranded.
Back on the Fagle, the remaining crew
members were aggemblod and new Laws were

establislicd. All ranks were dissolved

e zhip's store wan gpened Lo all crew
- . : y of ahemt cren senbar
glogs was permitied. A al

sevaTages wert Lhrown overboard, It was
aleo stated that any attempt to sabatoge
the hijacking would be dealt with severely,

Several attempts were made kv Al and
Clyde to obrain political asylum from a
number of countries. Prince Sihancuk fin-
ially answered by granting Al and <Clyde
safe pasgapgs ro Cambodian waters.

At this time US imperialist forces
began Lo ceaclL. Several chipg were ah-

scrved on the radar geope in pursuit aof the

Cagle., A sLatement was broadcasted hw
Al and Clyde declaring that the Eagle
would be blown up if the ships came any
closer. The ships turned back,

lipon arriving in Sihanoukville, Al
and Clyde were welcomed by the Cambodian
people, However, this celebration was
short~lived. With the ectablishment of
the Lon Nol and C1A eoup in Cambodia, Al
and Clyde found fhemselves under house
avrest,

After being transferred from one pri-
sion to another, Al and Clyde found them-
selves incarcerated on a prison ship
docked on the Mekong River.

Following a vear of imprisonment in
Cambodia, Al was gecretlv flown back to
the US. He was then placed in the Los
Angeles County Jail (Maximum Security).
Here, a guard polished his bullers while
telling Al that he "betrer nor come hack
to Los Angeles'.

Even though Al wasg cuffering severelw
from the torture he recaeived in Cambodisa
the courcs hegan the rrial. (The Cenrt
psychiatrist rujsed thar Al wde cans. )
During a4 courr gegRian Al wAe appraachad
by hig "defenea" wirth a4 deal. Al wae
given five minutce to respond, s agrecd
to ge along with the '"deall truscing his
lawvaras ra dAa what waa hast.  AlFhough Al
was'nn: in any kind of condition Co make
a deciston of this seriocusness, the judge

cui,_-|._]_-- a!.;roud. Al was sentenced to ten

vears in Lompoc Federal prison for "mutiny

on the high seas" and "aseault with a
dangermig weapan." The second charge vre-
gulred from the fact that both Al and
Clvde usad hnnc‘n"':l.n.n to seize contral of

the 55 Calumbia Eagle.

While at Lompoc, Al attempted to es-
cape, but was apprehended. For this
action Al received a year in solitary
confinement plus a six year sentence
to run concurrent with his praevious
sentence, During his time in the "hole"
Al was charged with incicing a riot
during & spontaneous prisoners' rebel-
lion,

In 1974 Al appealed his case to Lhe
9th Circuit Court of Appeals in hopes of
getting a ruling on the legalicy of rhe
Infochina war. Knowing that imperial-
ism depends on military force, Lhe courts
They
clelmed that Al had pleaded gullly o a
erime at his first trial and therefore
could not have another trial.

Al'e racent parole hearing was as
sham as the rest of the "justlce
dealt out, & few days before Al was Lo

refused to even consider the case,

mucl A

appear before the parole board, the I
showed up 2C the prison Lo question pri-
sonecrs about Al's prison actlivities. 1In
particular the FBI was interested in
Al's work with the Vietnam Veterans
Azainst the War/Winter Seldier Organiza-
(VVAW/WS0). HNeedless to say, the
parole board hearing resulted in a token
appearance by the beard members, and Al
wag fiven a two vear sest-off, (He will
go before the parole board again in 19767
Becent informaticn from reliable
sources indicates that Al is belug con-
sidered for transfer to America's new
bahavioar modification pr

tion

:on ia North

Carolina. Buetner Prison has bten estab-
lished to alter the
of "undesfreahlag" and palitical pri-

SONEers.

bahavior pattarns

1t has also come to gur attenfion that

Al's life is now in danger from inside
Lhe prison wallg. Coincidentally, this
sltuaclon surfaced afrter several FBL
visits to a number of reactionary pri-

GARY LAWTON ACQUITTED

On May 12 a third jury trial return
ed ite verdict against DBlack organizar
garv Lawton. NOT GULILIY! Gary Lawton, 36,
18 8 community organizer and member of
Vietnam Vetarans Against the War/ Winter
Soldier Organization. He was charged with
1‘e 1971 killing of two Riverside, Cali-
fornia policemaen. Other Felonv charges
Filed after his arrest {n 1971 were
dropped by the Riverside District Attor-
ney three days after the verdict. The
verdict cams aftar four vears, thres
Erials and two years of imprisonment for
Gary Lawton, and after four vears of
struggle and support from members of the
Riverside community and supporters in
the United States and the world,

In September of 1971, six months af-
ter the arrest of Gary Lawton, two other
Black men were arrested and charged along
with Lawton for murder and conspiracy,
The two Black men were Nehemiah Jackson
a college student, and Zurebu Gardner,a’
janitor and student in Riverside.

The next four years brought a contin-
nons struggle. The firet trial ended in a
vote of 9 to 3 for acquittal by an all
white jury. Six jurors signed a petition
demanding that charges be dropped. A
second trial for Lawton and Gardner end-
ed in another hung jury. Shortlv after,
the charges against Nehemiah Jackson were
dropped. Before the third trial charges
against Zurebu Gardner were also dropped.

In the trials key prosecution wit~
nesses testified that they had been
threatened by the police and intimidated
into giving false statements ageinst the
defendants.

Gary Lawton refuses to call the wver-
dict a victory. The struggle goes on.

It is still going on inside Riverside.
Zurebu Gardner still faces an assault
charge and other defense supporters are
also on trial or in prison. All across
the U.S. political trials continue,
while thousands remain imprisoned for
the political crime of not being white
or being poor.

soners, including an ex-VVAW/WSO pri-
son member,

We should not be surprised at such
tactics. The long history of govern-
ment murders within prison walls is well
known, We do not intend to let it
happen to Al.

Though locked up, Al continues to or-
ganize prisoners around anti=-imperialism,
Al's mail is censored, copied and filed,
trashed and refused. All of Al's wisi-
rnrs are subjeet to harassment from pri-
son officials and povernment ggents,

The Calumhia l!.‘:«s‘l-’ﬂ Liberation Defense
Commicter (CEIDE) 1ia oraauiﬁgd by the
Sants Harbara Chapter of VVAW/WSQ and the
Lompas Dyisan Chapter, We demand univer=
g8l &nd unconditional amnesty for Al and
for all wa? vasiskere, We bgliavc that
imperialism is the real crime.
sbtruggle against Imperlalism ara not
criminala: thay are polieienl prisoncro.

Ag imparialiem gaspa for more air,
repression will The '[\nnp"ln
will suffer. We cannot realistically
attempt to free sach political
on an individual basizs. Al has
imperialism by offering his life so rhat
liberation forcss might win their barele.
Al is not a martvr. He is a freedom
fighter who bellieves in the people. Ta
only say '"free Al" is not what Al wante.
To throw off the shackles of imperialism
ig the

Those wha

increasa.

prisoner
foupht

leaua,

Currently our lawyers are studving
the possibility of filing a second appeal
to the 9th Circuit Court of Appeals. This
demands support from all in the form of
organization, letters, and money. We
also call for the same support for sisters
and brothers, like Marilyn Bueck, Ruchell
Magee, Karl Armstrong, and the Attica
Brothers, who are fighting for their lives,

FOR MORE INFORMATION WRITE:

Columbia Bagla Liberation Defense Comm.

% VWAW/WS0

1421 State Strect

Santa Rarbara, California, 93101

MICHAEL JOHNSON

MICHAEL JOHNSON

On February 21, 1975, Michael Johnsch

Cauldwell wore arrcoted for

and Horbart
being in an allegedly stolen

loanad to

car. The car

had boon
on a used car lot.

Michael Johnson was charged with: assault
on an officer, armed (10 years to life} and
car theft (1 year minimum) .Herbert Cauldwall
was charged with:accessory to the fact (10
years to life). On April 22 the charges a-
gainst Herbert were dropped for lack of evi-
dence.

m by a salespersan

Michael, on the other hand has been
beaten twice and threatened several times.
These attacks have been connected with the
fact that he has refused and has supported
others in refusing to submit to strip searches.

The workers at the jail where he is be-
ing held are currently fighting for their
new contract. Following is a letter of sup-
port for those workers written by Michael
when he learned about their struggle. The
fact that Michael wrote this letter of sup-
port is an exemplary show of class solidar-
ity. We should follow his example and sup-

cont. top of next page




michael johnson-cont.

port him In his casc.
"OPEN LETTER TO: The Mayor of San Jose and
The Board of Supervisors of Santa Clara Co.

I wich to enmpress my suppert and soli-
darity with the just demands of the subser-
vient workers of the Santa Clara County
Main Jail -- the cooks, the laundry workers,
the janitors who are demanding higher wages
and hazardous duty pay for kitchen workers.
I feel that a wage incentive adequately ad-
ministered will be of benefit not only to
the workers hut also to the prisoner popu-
lation is where my main concern lies.

It nag heen hrought to my attention that
a vecont pesudn-invacktigatisn has bsen made

BLACK WARRIOR KILLED

SALUTE TO BROTHER REMA

The most recent cof Black warrlors Lo
be killed was Melvin Rema Kearney who
fell seven floore from the Brocklyn Hnise
of Detention on the nighr of May 73, 1975,
while trying to free himself. An escape
from maximun security by a prisoner of
war is one of the most daring of revolu-
tlonary acts. FPedro Chango Monges made
it "beyond the wall' hur was recaptured.
Such bald ewamples pave the way for
othore tn do likewice.

I'andav, in ealidarity, wa give
Lribute to brother Bema and all
edom fighters like him who waged
fierce struggls against great oadds.

fre—

They have proven time and again that
nothing can stop a prairie fire that
has been ignited for a purpose.

Despite the number of warrinre
illed, wounded, maimed, captured, and
brutalizod, tho Blaecl lLiberation Avrmy
continueg 2a a mobile, invigible, growing
threat ro rhe racist imperlalist power
structure, ite apparatugeg and ite
lackeys.

Revolutionaries may die, but
the seeds of revolution multiply in
the wake of Lhelr passing.

3¢ we love Brother Rema because he
was a brother who had true knowledge
of this racist system. He knew that thig
tvpe of gystem must be changed. He was
a black brother who knew what needed to
be done, and sacrificed all to do it.

He loved his people deeplv and gave his
life trylng to bring about righteous
change for the coppressed people of the
world, lle was a Malcolm seced. Ile was
markad for murder. Just as manv other
sisters and brothers and third world
peeple who struggle to change the
amerikkan system is very clever ar mak-
ing the vicceim look 1lke cthe criminal,

and the criminal leook like the wvictim.

He wag a vietim af the amevilklan drsam,
unrll he dug that it wae just another
scheme to keep the masses of prople con-
fused and divided, lle was also a victim
of hils love, for seme of these whom lLe
loved and respected, lerl the people down,
to be murdered in the streets of amerikka,
and to be thrown Intn the dungeon's, never
to be scen again, and their warrior
mutilated and murdered by a raln of this
system bullets, and still remain passive
and indifferent, We are not ashame to

say that we loved Brother Rema and any—
body else whe has and will take up the

gun for our freedom, for he was a warrior
who loved us (the peopls). His entire
body and soul was committed to the
complete freedom of oppressed people

by any means necessary. He refused to
compromise for he realized there is no
substitute for freedom. His spirit will
always live in the hearts of the people,
for his work will be part of the blueprint
for tomorrow. We hope we will earn by our
warrior's great love, clean our guns and
prepare for the next bhattle. We have no-
thing to lose but our chains.- So, we
have cried, we have cleaned-up our warriors
body and said goodby and now we must move

forward, with discipline, love, dedication,
devotion and a strong desire and will to
be free, by any means necessary.

in regards to the barbaric condiklons exls-
ting inside the Santa Clara County Main Jail
in San Jose, CA by representatives of the
Doard of fupervisors.
I rfeel iL a responsibilily Lo express
my thoughts cencerning these matters in
hopes that a quantitative change is the
most that can be expected until such time
that we the people venture bto sclisme contreol
0f all present instltutionsg and transform
them inte  qualitative social instituiions
which truly serve the needs of the peaple.
One of our primary demands remains the
formulation of a multi=racial prisoner
ocommittos crolentad hy tho priconerg in order
to addrecs the real igsues concerning the
functioning of your jail as seen from the
Lotbom up rabher than from the top down.
In The Trus .qp:r-w'i— af Preedom,
Michael Johnson
No. County Holding Facility
Palo Alto, CA 924300"
Michaells trial is set to begin, July
24 at H:45 BM at the Superior Court, Hedding
St.; San Jose, Ca.
For offere of as
tlone and more

:1ctance, ideasn, dona-
Information, contact:
Comm. Lo Free Michael Joluison
% United Prisoners Union
1529 Oak St.
San Francisco, Ca. 94117
(415) Be3-1411 or 863-1410.
Michael
NCHFE
270 Grant Rd
Palo Alto, CA 243006

WOUNDED KNEE
TRIAL

CASFE BACKGROUND

On February 27, 1973, several hun-
Ared Cglala Sioux and supporters from fhe
imerican Indian Movement liberated the
village of Wounded Knece. The occupation
grew out of a long struggle against the
conditions of poverty and opprassion
which face those on the Pine Ridge Reser-
vation of South Dakota. After two weeks
of occupation the military situation was
at a stalemate. A ceasefire was negoti-
ated and the governmment brought down itg
roadblocks. Hundreds of Dglala Sioux
poured into Wounded Knee to show their
support. On March 11, the traditional
leaders of the Oglala Hation held a day-
long meeting. They realized the historic
importance of the liberation of wounded
Knee. It was seen as the beginning of
the rabivrth af the Indian Nation. The
tribal leaders declared their indepen-
dencae from the United States. In pro-
claiming the I[ndependent 0glala Nalion
they reaffirmed their desire to live by
CLhe 1868 Fort Laramie Treaty between the
Oglala Sloux and the United States of
America,

On that same day four men claiming

to be postal inspectors entered Wounded
Kiee. The occupiers soon became suspl-
cious of their activities. The four
men were subsequently disarmed and depor-
ted from Wounded Knec.
the three defendantg were inveolved in
the incident, the US government claims
that they were "the leaders" cof the oc-
cupation, and therefore responsible for
the actions of the warriors.

Johnson's mailing address is:

Although none of

CARTER CAMP
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The government's identificatio:

of

Crowdog, Camp, and Holder. along with
Pedro Bissonette (who was murdered by
the BIA police in Qctober 1973), Dennis
Hanks, Russel Means, and Ulyde Helle-
court, as the "leadership" was an at-
tempt to divert attention and resources
from the supposedly “non-leadership”
cases.

A gecond round of Wounded Knee
"leadership" f£rials have ended in Cedar
Rapids, Iowa. Much to the amazement of
the defendants and the Wounded Knee Legal
Defense Offensc Committee, the thrsee de-
fendants, Leonard Crowdog, Stan Helder,
and Carter Camp, were convicted of armed
robbery and assault on June 5, 1975.

Prior to their conviction, the de-
fendants had asked, in pre-trial mation,
that charges be dismissed on grounds of
golective prozecution and governmant
misconduct. The judge listened to the
evidence, but went ahead and picked the
iury in one day, without ruling on the
defense motions. All three of the de-
fendants were facing two federal charges;
interfering with "postal inspectors" and
alleged armed robbery of US government
property (several pistols) from these
"postal ingpectors". The charges stemmed
from an incident which occurred 1in

Weunded Knee in March of 1273.

LEONARD CROWDOG

The government's case consisted of
calling the three postal inspectors who
entered Wounded Knee. Only two of the
witnesses could cven identify the defen-
dants. The government's case was SO
weak that the gefense rested without
presenting a rebuttal or calling any
witnesses. After two days of delibera-
tion, a clearly pre-convinced,racist
jury returned the conviction verdict.

The defendants, however, look at the
conviction in a positive light. They
feel that many people had fallen into
relying on the court system due to the
recent court victories in the other
Wounded Knee trials. People had begun
to forget that there is no justice for
Indian people in the US. The recent
convictions once again reaffirm the need
to strengthen the struggle against Lhe
US government. As defendant Carter Camp
explained, "We can struggle just as hard
in the prisons as on the streets,..This
just adds more fuel to the fire of
revolution in this coun'.ry."CO‘vt P 9
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Collectives and Mass Organizing

INTRODUCTION

The focus of this issue 1s on collec-
tives ~ what they are and how they work, It
is good to know how to start a collective
and how the pesple in 3 collective should
study and work with each other, But the
main purpose for any collective should be
ite work with the people and their struga
gles. This is the focus of this article,

We do not pavticipate in revolutionary
struggle in order ta build collectives; we
bulld collectives 1n order (o bulld tevo-
lutlonary struggle.

Seize the Time wroLe this article to
help organlzers wito are In collectlves or
trying to start collectives, We will look
at the work of collecotives in the context
of mass strugples and mass organizations,
This article was not easy to write because
mass movements are even more complex than
the internal workings of collectives, Mass
movements don't just happen, They have a
higtory based in the conditions of the so-
cipty. TIf its leadership is strong, a move-
ment can change the whole society, In facrt,
mass movements are the basis for social re-
volution ~ an overthrow of the old order, a
breakthrough in human history. Therafore,
organizers should take this and anv other
article as & guide, not a bible. Collect-
ives still have to think things through for
themselves,

BROAD MASS MOVEMENT AND
DITTERENT SECTORS OF PHOPLE

Take a mass movement llke the civil
rights movement or a movement for natlonal
liberation. Tt expresses a basic idea =
that all poeple have equal rights or that
a8 nation of people should not be oppressed
by any other nation. That basic idea af-
fects many people's lives in many ways,
economic, social and political, Different
classes may be invelved, and each class
will sce the struggle in & different light,
Civil rights means among many other things,
striking down selecilve voter registrailon

|'Jl'0CL‘t|l..L|:‘5' equal pay for equal '.uL:H-., yaa ity
aducation availgble to all childrenm and
T e pusing —— g people see il
LiF=id in tevms of job dignity, pay and

- = - K - s
cemcitions, like the Black garbage workers

of Memphis that Dr, ¥ing worked with, Pe-
tite bourgeois reople see civil rights in
terms of government posts, profesgional
education opportunities, Black businesses,
efc, National liberation means, among many
other things, a government representative
of the majority of the nation's people, an
end to the repression and degradation of a
people's culture, throwing out the military
forces of the oppressor nztion and correc-
ting the underdevelopment of an unhalanced,
colonial economy c¢reated by the oppreseor's
greed. Again, different classes within a
nation will have different views of nation-
al liberation,

So, a mass mevement ineludes many areas
of struggle and many people who have dif=
forent rcasons for supportlog the struggle.
Many times these differences are yreat g=
nough that people form separate organiza=
tions that focus on particular aspects of
4 mass movement. Tn many naticnal libers-
tion struggles, separate mass organizations
commonly exist for women, students, religi-
ous sects, industrial workers and peasants
ae well ae militias and other fighting u~
nits, The make-up and goals of these groups
can lead to great or small political dif-
ferences,

The specific conditions of struggle
may make these differences very hard to
overcome or not a great obstacle in work-
ing together, TFor example, in this country
there are great differences in the immedi-
ate goals of white workers and Black work-
ers, The history of white racism, the lack
of leadership from the left, especially
white communists, as well as continuing
differences in economic status, make these
differences very hard to overcaome despite
the fact that in the long run, both Black
and white workers will benefit from the end
of Black national oppression and U.§, capi-
talism, If the Black liberztion movement
beeomes stronger and more unified, if anti-
?acist, anti-imperialist white communists
begin working with the masses of white work-
ers and if the current econemic crisis of
America continues, these differences will

ercome.

1 work together, then their
‘¢ more llke a realistic

labor, that reaches and invol-

ves more people in the same basic movewent,
as is the case with the many organizations
of the National Tiberation Fromt of South
Viet Nam,

THE ROLE OT MASS ORGANIZATIOKS:
DROADENING THE STRUGCLE

Mass organizations are meant to involve
anyone who has an interest in the struggle
and wante to contribute in anyway, Maso or-
ganizations should be easy Lo join at some
level. Feuple wlho arc just starting to be
involved, to understand why they sheuld be
active, should be welcome. The youth and
vther kinds of people who have been exclu-
ded from social and political activity and
education should be welcomea{this includes
wonen with families who are still limited
many times to "children, kitchen and
church"y, Mass organizations should have
well-defined areas of work and goals so
that people can identify, "this is where I
can contribute; this is something I know
abour ."

However, mass organizations do have 1i-
mits., They appeal to a specific gsegment of
society and set themselves goals which of-
ten fall short of the whole movement. There
are often problems coordinating the work of
many made organizatien for the best results,
Sometimes a mass organization by itself
will fail to understand how changing or
postponing one goal or program is necessary
to achieve 8 greater or longer=range goal,
A women's organizatlon may pursuc leader-
ghip roles for a few women rather than seck-
ing the involvement o f many weomen in stren-
gthening Lheir families as a delenalve unit
againsl police brutality.

In some cases, mass organizations may
not be able to respond quickly and force-
fully enough to a struggle, An incident may
touch off a response among the people that
mass organizarions may not have anticipated,
Or an area of struggle may have many small],
weak commlttees, but no unified pelitical
directivcifTn wany places, the struggle of
prigsoners and palitieal trials suffers
fram this weakness )

y

The National Committee to Combat Fascism
was an organization hetween the grassroots
community struggles and the collectives

of the Panther Party. In it activists
could be judged on their potential to be-
come Panther Cadre.

THE ROLE OF COLLECTIVES:
UNLFYING THE STRUGGLE
The need for collectives grows out of
the limitations of mass organizations in
organlzing the struggle. If vou look at the
experience of people who want to form col-
lectives or have formed collectives, they
generally have had experience in mass ox-
ganizations, often as leadership and/or or-
ganizers, Collectives(meaning Marxist-Lenin-
ist cadre type collectives, not working
conmittees) are formed because:
1, Advanced people see a need for a
longer range, broader view of the move-
ment than any single mass organization
or aspect of struggle would have, in
order to guide people’s work towards
the same goals.

2, Being able to make and implement the
long~range, broad analysis and strategy
that will link and lead mass struggles
takes collective experience, study, de-
dication, discipline and security,

3, It is unrealistic and destructive to
expect everyone or even a large minori-
ty to have that level of experience and
disclpline in order to contribute to
the struggle, Mass organizations are
meant to iavelve large numbers of peo-
ple at whatever level they can contri-
bute, They sheuld not be ashked te do
that and the job of cadre collectives,
We have seen many organizations(the
Black Panther Party K Venceremos,

etey fall apart, partly because they
did try to do both,

The main purpose of collectives and ca-
dre organizations in a mass movement is to
provide a central strategy that unifies all
thegse various aspects of struggles and
thelr wass organizations for revolutionary
struggle, A central strategy includes one
main goal for each specific stage of the
struggle, who would be the strongest forc-
es to achieve that goal, who would be re-
liable reserves and on what basis major al-
liances between different types of people
would be made, While force of character,
discipline, etc, are essential, Lhese and
all other characteristics of zood collec-
tlve leadershlp and good cadre depend on
this political strategy being correct fer
the struggle of the people. This is what
crganizers mean by providing leaderchip to
mass struggles.

But a eollective can not stop there, A
collective must make its strategy available,
It must test and refine its strategy in ac-
tion, 1t does so by working with the lead-
ing people of mass struggles., In any mass
struggle, there will De some people who
have had more experience in organizing oth-
ers and more knowledge of struggle's his-
tory and relationship to over-all condi-
tiona. There will be people who become
knowm for their dedication and their abili-
ty to figure out what to do next. They are
the most active, militant and disciplined
reople in a8 struggle, These people form the
the bagis of any collective,

THE RELATIONSHIF OF COLLECTIVES TO MASS
QRGANIZATIONS AND STRUGGLE

Forming collectives from advanced peo-
ple should not mean destroying mass organi-
zagtions. A collective cautot give leader-
ship te a waas struggle by recruiting all

the active people as soon as they can say
"Marxism-Leninism-Mac tse-Tung Thought" out
of that struggle into c¢ollective discipline
and study, Nor can the collective lead a
mass struggle by sending in all its cadre
to take leadership positions without regard
Lo developlng activists among the people.
Either approach prevents the collective
from being closely linked to the people.

We see many examples of these errors. Per-
haps it would be more helpful to talk about
an cxample of correct practice,

A few Black Panther Chapters in the
late sixzties did function as cadre collec-
tives, The DPP cadre would investigate a
communicy(even if they were from it), iden-
tify ita struggles and the most active,
most advanced people and begin working with
those people, The cadre would provide gui-
dance, encouragement and resources to those
activists. In some places the BPP cadre
helped people set up a mass organization,
the National Committee to Combat Tascism,
The Committee had a number of specific
programs ~ Breakfast for Children, anti-
drug programs, anti-police brutality or-
ganizing, welfare rights and community po-
litical education., In other places, BPP ca-
dre worked with existing mass organizations
to encourage them to adopt revolutionary
struggle, Everywhere the BPP cadre would
clearly express a political strategy that
people could use(sometimes it wasn't enough
or it was wrong, but it was out there for
people to test for themselves), That's why
the BPP was reccgnized for sometime as the
leadership of the Black Liberation movement
in the US,

After a period of observation and test-
ing in struggle, the chapter would approach
an active organizer Lo join, but only if
this strengthened the overall movement and

did not seriously interfer with the activ-




ist's relaclonship Lo lLils people. The chap-
ter took a number of conditions into account,
Had the person developed enough discipline
and political knowledge? Had the struggle,
that he or she was involved in, reached a
logical pause? Did he or she still have
commirtments that would be disrupted by
collective demands?

This collective approuach to leading
mass struggles means that the collective
must balance its time hetween involvement
in mags struggles and mass organizations,
and its own study, discipline and develop-
ment of strategy, Some organizations like
the Communist Party USA have their cadre
almest totally in mass work, Thesc cadre
either express little politics or opportun-
ist politics, meaning they will organize
people up Lo a point but for what purpose?
The CPUSA will organize for reform, but
not for revelution,

Other organizations apend alomest all
their time on collective study, forums, in-
tornal splites and ideolegical splits of the
"™Marxist-Leninist" movement. These people
organize little, becuase they don't lLave
any relationship to the people who will
make revolution,

The balance between work in mass strugs-
gles and internal development is not some-
time we can define for all collectives on
paper - 20 hours for one and 15 for the
other., No, this 1s something every collec-
tive hag to think about, what's going on
around it and where each of its members are
at politically, If a lot of people in the
Tenant's Uniou you are working with just
got eviction notices, that's not the time
to study "Wage, Price and Protit''(a book by
Marx). On the other hand, if wvour collec-
tive is working in any Third World(or white
working class) community, everyone in the
collective should heve a pood basic under-
standing of their people's history yester-
day if not souvner. If you are doing work-
place organizing, lenin's"What Te To Be
Done" on the dangers of econoumism is very
important. In any type of organizing, all
cadre sbould he familar with Mao's works
on mass line and leadership.

WHAT KIND OF GOLLECTIVE
People just starting or thinking of
collectives often ask how should a collec-
tive be organized. First, the people start-
ing the collective should be very clear on
whether they need a primary or a secondary
collective. A primary collective means each

cadre places this collective's political
strategy, study, discipline and security
firat in order of priorities, This kind of
collective 18 the bagic unit of a scienti-
fic socialist party. Its discipline is de-
mocratic centralism(meaning tree discussion
but once a majority position iy establiah-
ed, the minerity must carry out the deci-
sion,)

A secondary collective is organized by
Ong or two cadre to bring together a number
of active people woerking on the same pros
ject . Thie ie particularly useful when
there are 5 to 8 active peopie scattcred
throughout a large factory or a union or
én arwy base, etc, The relatienship of pri-
wary collective to gsecondary would be like
that of teacher to student or parent to
child, The alert teacher or parent muet be
able to learn from ae well as teach the
student or child,

The second question is: should a col-
lective be a general collective of organi-
zers from a variety of struggles(priséner
support, workplace, cultural, women, youth
ete.}? This typc of collective dependg on é
fairly uniform level of practice and theory
among its members and is defined by geo-
graphy and/or community. OR should this
collective be based on a g{ngle worlk area
(all the advanced people of a cultural cen-
ter, a people's medical program, or in fac-
tories or in prison committee work) ?

We should look at how each type of col-
lective would relate to mass organizations
and struggles td decide which is better at
doing what kind of things, The work focus
collective would be easier to bring togeth-
er, The people are involved in the same
programs and would probably see each other
anyway. The subject matter of the collec-
tive would already be defined, But that al-
so means that people don't have to develop
4 strong sense of discipline. Uneven devel-
opwent between different members would be
more likely. This could lead to lack of
discipline and the break-up of the collac-
tive in the lomg run, if people are asked
to do things they are not sure of

ol

But more important, this type of col-
lective is more likely to fall into & nar=-
row view of things, since it is not based
on looking at the whole movement. It has
lege leadership to offer a mass organiza-
tion in that sense, Once this collective
organizes its work area, it will have
great difficulties linking up with other
collectives and mass organizations into
other areas of work and providing them with
over-all political leadership. The work fo-
cus collective would make a very good sec-
ondary ecllective, so lonpg as it does not
demand that every member be a highly exper-
ienced and discipline cadre, It could help
consolidate a spontanecus struggle and form
the beginnings of a mass organization,

The general collective is harder to
bring together. The people would all be ac-
tive organizers in many different areas of
work, But 1t can give its memberes and mass
organizations more political leadership in
the over-all stretegy of the movement, It
has less danger of being narrow-minded and
heing viewed as a clique by others, But it
must be careful not to overload its membets
with study, wmeetings and mass work. The
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many more kinds of mass organizations in-
volved 1n thig gtruggle than in & "purely”
proletarian revolution, Generally an umbrel-
la organization is formed to aid the strug-
gle, Tt 1s called a "National Liberation
Front". Because a Front needs to have a
clear strategy Lo unite broad segments of &
gsociety, the reéle of cadre collectives is
vital, Net only that, these collectives
must represent a dedicated, organized and
experienced political party.

SUMMARY

Mao sums up the relationship between
collectives and cadre organizations to wmass
struggles by saving, "It is essential for
the success of tle rectification that a
leading group should be formed in each unit
in the course of the movement, made up of a
small number ol getiviste and with the
heads of the given unit as its nucleus, and
that this leading group should link itself
in the
group
fruit-

closely with the masses taking part
movement . However active the leading
may he, its activity will awount to
lesg effort by a handful of people unless
combined with the activity of the wasses.

CADRLE DOING SELT=DETFENSE

collective should remembter that people need
to hold down a regular job and/or schooling
plus keep in touch socially with their
neighbors and friends. The general collec-
tive also has a poutentlal for linking the
work of several mass orpganigzations and pro-
viding them with political leadership, This
point is very important, because these
links will form the basis for united fronts
(within oppressed internal colonies) and
for political parties, In the long rum, Lhe
general type collective is better able teo
be a primary collective. This is exactly
the kind of organization that revolution in
this country needs now,

THE TMPORTANCE OF INFORMATION/COMMUNICATION

There is one specific exception Lo the
general colleective - propaganda collectives,
This 18 hecause of the nature of propaganda
work, It focuses on communications that
will link aund benefit wany cypes of strug-
gle, Members of propaganda collectives have
TO become familar with many organizations
and struggles, They must be able to work
with many types of people in order to col-
lect information, sum up experience, write
articles and be understood by many kinde of
people. They also must develop an over-all
view of the whole movement in order to
Judge the importance and content of indivi-
dual articies, speceches, etc.

Communications, however, should net be
just the job of propaganda collectives. Com-
wunications are key to any collective's
work with mass organiezations and the people
Attention paid communication shows vou re-
spect people enough to keep them aware and
to take their opinions and suggestions into
account, Good communicatiens helps to di-
vide up the work by involving more people,
yet also keeps the work unified. If your
collective is working with a large mass or-
ganizations, you should not only talk with
those people directly concerned with an as-
pect of work., Your collective should also
work with the central or area leadership of
the mass organization to keep them informed
and responsible. This way you help to stren-
gthen the unity and leadership of the mass
organigation,

COLLECTIVES AND NATIONAL LIBERATION

MOVEMENTS

Lastly, in national liberation strug-
gles, collectives have a special responsi-
bility in mass organizing. For example, a-
mong Hlack people, several classes will be-
it by revolution and have supported re-

volut

fonarv artdane Thic masno tharse ara

On thie other hand, 1 the masses alone are
active witlhout a strong leading group to
Oorganize their activity properly, such ac-
tivity cannot be sustained long, or carried
forward in the right direction, or raised
to a high level. The masses in any given
place are generally composed of three parts,
the relatively active, the intermediate and
the relatively backward. The leaders must
therefore be skilled in uniting the small
number of active leements around Lhe lead-
ership and must rely on them to raise the
level of the intermediate elements and to
win over the backward elements. A leading
group that is genuinely united and linked
with the mgsses can be formed only gradual-
ly in the process of mass struggle, and not
in iselation from it."

BREAK DE CHAINS

N.Y. FIVE

The trial of five brothers in
New York charged with tha asgagsinartion
of two police officers in 1971, recently
ended with a gullcy verdlIct for three of
them.

Albert Washinglon, Herman DBell, and
Anthony Bottom were convicted by a jury
definitely not of their peers and sentenced
to 25 years to life in prison.

Gabriel and Franclsco Torres, Lwo
brothers also tried in that case, were
acquitted. Their acquittal was a tactical
move by the judge to insure that scmeone
was convicted in that case. A trial last
vear ended in a hung jury, with a majori-
ty of jurors voting for acquittal on wmost
of the brothers.

The Tive were charged with the assas-
sination of two New York police officers
that were ambushed near a housing project
in Harlem on May 21, 1971. The Black
Liberation Army claimed credit for the ex-
ecutions in a communique released a few
days later, explaning that the acts were
in retaliation for crimes committed
against the Black community.

Several months later, at the end of
summer 1971, Anthony Bottom and Albert

Washington were arrested in San Fran-
cisco, California. Following the machine
gunning of two police officers. They
were convicted of attempted murder and
sentenced to life #: f

in prison im Lallfi-
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PROBLEMS OF CADRES AND ORGANIZATION+++LE DUAN

After the Party has worked out a correct political
line, organizational work in gencral, and cadre work
in particular, are decisive factors for success in the
revolutionary tasks,

Iin what follows, T shall be dealing chiefly with the
problem of cadres, and. in relation to this problem, I
chall he discussing only some of the most important
aspects, With regard lo organisation, 1 shall mainly
be dicenreing fundamental acpeets related to the study
and solution of the cadre pml:rlnm.

THE BUILDINMG OF A CONTIMGENT OF CADRES
AUST PROCERD TROM THE POLITICAL
INE AND TASKS

Cadre policy. if it is to be correct, must proceed
fully from the requirements of the revolutionary
tagles, The revolution needs a contingent of cadres who
are equal 1o thesr political taskhs, willk repard (o Uheir
maontber and guality ax well ay te their composition, a
contingent of cadres capable of [ulfilling ta the lighest
degree the requirements of the political tasks in each period.

Complete loyalty to the ideals of socialism and
eommunism, Lo the interests of the working class and
the wnpation, tw the politicel line of the Party)
the scverest scnae of organization and  disci-
pline ; cloge eantacts with the massss: and the
ability to fulfil the tasks assigned—these are funda-
mental, swpverying requirements {n the qualifications
of cadres, in whatever periad. Navertheleze, from the
natinnal demoeratic stagn to the soecialist stage. the
revolution obvicusly undergoes basic changes in its
charactar and tasks. That is why we eannat stop at
general principles when tackling the problem of
cadres.

In the national demoeratic revolution, which was
o long and arduous process comprising srany stages
and involving many forms of activity, somctimes
underground, sometimes legal, semotimes armed
strugple, sometimes political struggle, and often
with o highly diversa combination of many forms of
struggle at the same time, our Party trained batch
after betch of cadres whe lived up to President Io
Chi Minh's teaching: “DBe true to the Party and
Inyal to the people. fullil any task. overcome any
difficulty, and deltat any enomy.'

I.  Relationship be-

twaen cadres and the
political lineand tacks.

A wise political fine pro-
duces good cadres. Cadres
are iradicd and smabire wnder
a wise Iure. On the alher
hend, lhey tohe part in the mahing and developmant
of the live. They sapure the realization of ihe line,
Without competent cadres, even though wc have

worked eut a ling, it will be wscless. If cadics arc
bad, they will damage the line itself. If cadres arc
good and able, they not only help to carry oul the
line ereatively il aleo contribute to its development,

Of course, 2 wise line
alonc cannot exclude the possibility of wrongiloing and
degradation on the part af cadres bocance whother a
cadra aete rightly or wrongly, is good or bad, depends
On many other faetors than the line, including his
personal attributes, However, a correct line is the
basic condition in bringing the revolutionary tasks
to success, and as such it produces one batch after
anather of pood cadres and keeps to 2 minimum the
possibility of cadres committing errors in political
orientation. To be sure, in a revalulionary movement
it is hardly possible to prevent a fow bad, opportunist
clements [rom mfiltrating into the revolutionary
ranks. However, if we have a strong mass movement
arising from and developing along a correct line,
and il the majority of our cadres stand firmly on
this correct line, noxious tendencies not only have
litile chance of swaying our cadres but also are very
likely themselves to be swept aside. But the picture
wil be quite different if errors are committed in the
political Line. A wrong linc will take the cadres away
from a correct direction, throw confusion into their
ranks, and push numbers of them into wrongdoing.
Of course, in such situations, there are always those

who are alert enough to tell right from wrong and
are able to defend the truth, But to bring the move-

ment backon to the right path, the roveolution must

* L& Dutn - Mig vitn df of can b4 wva of W chife trong
cich mung i hGi cli nghte. S Thdl Pablishing House,
Hanai, 1973, Second eadition,

Le Duan, First Secreotary of the Vietnamese Workers' Party
raviewing troops in the Democratic Republic of Vietnamidk

pay what is sometimes a wery high price, including
in terms of cadres, the most valuable asset of the
rovalution.

Cadres are the people who organize the [ulfils
ment of the line, Thus it is clear that cadres decide
the success or failure of a line. By creatively and
fruitfully arganizing the applieation of tha line, and
bringing into play the abundant experience they
hava aceumnlated, eadree not only translate the line

J}ntu reality but also positively econtribute ta the
improvement, development and concretization of the
linc. And this is an extremely important, a prie
requirement of any cadre. We witness at any given
moment, every doy and every hour, the emergence of
ncw problems to which the Party must provide cor-
rect answers. Auy cudre who does not prasp this
reality, who is not sensitive Lo the new, who docs
not take pains to think, to make elforts o under.
stand the raalities. who lacks the ability to think -
dependently and creatively in the process of applying
the Farty line and policies, s not & good cadre.
Sooner or later he will be outstripped by life. Lenin
said: 'In our struggle we muost remomber that
eommunists must be able te reason. They may be
perfeetly familiar with the revelutionary struoggle
and with the siate of the revolutionary movement
all over the world: but if we are to extricate our-
sclves from desperate poverty and want we need
culture, micgrity and an ability to reason”

2, Claze gtand and In
revolutionary qualitios

the Marxist-Loninist
vicw, theinovitable success
of seclalism does not stem
from the natoral fIE'-iI‘I-u'J‘{iﬁi]l‘.l. af man or from soma
moral principles, but from objective laws of devel-
opment of society. The Party line is actosglly
the reflection and application of the laws which
have been cnunciated in the Marxist-Leninist doe-
trime. The socialism we ave buildiog can be achieved
only on the basie of these laws, on the principles of
Marxisin Leninism. That is our class stand. the foun-
dation of our concept of murality.

Our class staticd ahd the swhole of our merality
consist in strugeling with self-denizl for national
indepondence, for the welfnro and happivcas of aur
people, for socialism and communism. In the pasi,
this stand and morality consisted in strugpling to

All lines and policies of our Party are aimed at
this objective. That is why our class sland, our moval-
ily, actually cousists in shrugzling for fhe suceessiul
realizalion of the line and policies as well as all fasks
laid down by the Parly

Class stand should not be understood in an intui-
tive and spontancous way, The workers thcmselves,
if their movement grows out of sheer spontaneity,

cannot have a working-class stand They can, at
best, achieve trade nnion consciousness and irade
unionism — which stops at cconomic interests of an
immediate, partial and professional character. Trade
unionism is, in Lenin's words, “"the ideological enslave-
ment efMhe workers by the bourgepisie,’ (1)

wo musf grasp class stand “from

a conchete, lMstorical patnd of wicn,

(1) V.1, Lenin: op. cil, Vol, 5, p. 384,

It
ORGANIZATION AND CADRES
n. Enlorianship

berwean cadras

ond arganizatian

YWe haove discusscd the
relationslip between cadres
anc the political line and
tasks., The problem of
must alsoe be examined in the context of
the closg relationship between cadres and  organi-
zation.

cadres

We eannot conceive ol a cadre oulside the organi-
zalion bocause the eadre i an olement of the organi-
zalion. The cadre lives in o deflinile orpganization, in
the upparatus whareby an  oranization operatos.
Orranlzation is formed by man. Man Is the main
componenl factor of an erpganizalion. An organizalion
cannot operate without man. A product of wan, an
orgn-:l."".'rh'.m eannol bl u‘i-;.l"nurf o man, aun e onalilies
and  capacilier o) nelion. On the alher Iaud, aflés
grganization haz become o guonilly exisling in Wl
gran pipht il e slyucl: deep youty in e, arganizalion
b $1 then Nag a decinive effect ou man, It determines
who will do what, what position and function he
should hold in the apparatus of activity [t defines
beforehand the direction and objective of man's
actions: It directs man and oblipes lhim to acl one
way instead of another. Urganwation, in its actnaly,
brings forlh in man deflinite chacacteristics and
gualities. It trains man. The eapacitics nnd effective-
pess of man’s activity depend on organization. Or-
genization increases man's streapth manyfold. Organi-
zalion creates o now.queality, Marme wroto: * Just a
the combat strengih of a cavaley onit or the resis
ance of on infantry bactalion differs in substance
frown the sam total of the individual strength of each
cavaliyman or coch separate combatant, 1 sum
total of the mcchrinical strength of each sc
worker also differs from the mechanicrl s
croatod when they work in co-ordipation as
same time in the same mmdivisible work... T. |
lem s not only to increase individual prodactivivy,
bul also to wse cvoperative mothods to sreate a now
production Toice ihat nperales a5 4 single, collective
force.” (1)

Al this is dirzetly related to the examination and
resalution of the problem of cadres. For
in looking for the strong peints and woaknesses of
Party cadres and members, i we confine oursclvis
to cxamining their idealogical qualitics and assess-
ing their ideolozical standard separately from the
question of organization, if we fail (o seo the influ-
ence and impact of erganizalion on cadres, then wo
are overlocking onc main ground for the correct
examination and resolution of the cadre problem,

instance

A strong Parly branch and a strong Party exccutive
coammittes give risc to strong Parly members and
cadres, Wherever the Parly branch and commitice
are rickety, the Parly members and cadres find
their fighting sirength reduced and are prone to
degeneration .and  backsliding. Of cowse, the
roverse in  this case is completely truc: beeausc
in their relations with the organization, Party cadres
and members are at the same time the cifcet and
the causc. However, even il this or that individual is
the cause of the shakiness of the vrganization, the
question still remains essentially a guestion of urgani-
gation. Because those individuals who are tirenificrs af

(i) Mol Marx: Capital. [In Vietnamese), S Thai Dul-
lishivg House, Hanoi, 1960, Vol, 2. pp. 22, 23.
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the gryasizalion, but have thought and actea contrary
to its requirements, have done so because the organi-
zation cither lacks Llie necessary puarantees in crite-
ria or the necessary rules for activity and behaviour
or is pot strong enough to compel the individuals
concerned to comply with the norms, rules and deci-
sions of the organization. That is why, in any case,
2 Misl ]ﬂj'.:}{"n*n' y-nm a:‘#:l!ﬂ.}!ﬂfl'ml! 1] Exfrff!fT?F fﬂm‘ fi'_'m.?.-
ve the guestion,

Man's strength lics in his organization. Only
withih and thrangh organization and through
relatishships with  other poreona and  roalifies

can a man show what le s and what he is
capable of. Of courss, we cabhot cenceive man
as part of & machine. Man is an ehlity endowed
with conscience, will, dynamism and initiative, and

ench man has his own character and capabilities.
That is why it cannot be said that an organizatlon
Hias o room for the role of the individual, If each
person is a cipher, the orgahization itself cannot
exist because an organization is actually the com-
bination of many persons. In faet, how can there be
the ' collective capacity ' {Marx) of the organization
without the effectivencss of each person 7 Obviously,
there must be strong people i the organization is
to be strong, and there must be guod poople if the
organization is to be good. On the other hand, this
fundamental point must be made ¢lear : the strength
of a person lies in organization and orgapizotion
creates o tew strength which differs completely in
quality from the sum of the strength of soparale
persons. The dialectic in this case consists in the
fellowing @ a strong organszation ensures the strength of
cach peraon and the sirength of cach person wmakes the
strenigth of the organézaiion.

To do cadre work well is fo place a eadre in his
rigld flace and promote him b the vight fime, end
place fim dn the most appropriate conditions o] organi-
safton wehich will enable him lo give full play lo lus
talgnts amd crealivily as sequired by the revolntionary
tasks. dAnd Uis §s actually to increase the strength of
orgaitisalion becawse dhe streneth of orpamization makes
vlealf feit Whrongh the active and ¢realive worl of each

preraon and consifinies a collechive, oreanized foroe

In an organization where fonetions and tocks
wre mot clsar, where the distribution of work
is matlocal, where norms of work and the

 alleeation af responsibility are ot well defined,

wiere the relationship and cohesion among  the
varions compnuent  parts or their homogeneity are
Licking, any person in it will tend o become
unpateint and inelficient becanse it s a weak organ-
izatioh. An individual, delached fromi his organi-
zation, is capable of nothing. In an organization
which Is anh organic whole, the slrotig points of each
persoh will be multiplied while his weak points
will be limited asd overcome and cach pesson will
think and act with all the meral and physisal
strength of  the  organization. Organization helps
“eliminate the limitatiohs springing from  indivi-
dioals and de ralop their collective capacities ™ (1),
It the whale body is strotg. overy organ and every
eell will alse he strong and vice vorsa

2. Cadra warke Ta the
firss ond fsremoet

task In organizavienal
wark

Cadre work is, in ils es-

sence, organizational work
and it is preeisely bocause
of the need for organiza-
tion, end in view of the
necessity to ensure the highest efficiency of leadersiip
and management that we must do cadre worl well,
consitering it as the fivet end foremast tash of orpanizae
tianal weork.

Cadre work must be done in meticulovs,eareful and
thorough manner beeause ey, cudres, are the soul
and the wotive force of organization. llow many
cadres and what kinds of cadres are needed fur such
and such an organization with such and such tasks?
That is the starting puint for reaching judicions deei-
sions on cadres. So fur, in many cases, we have not
acled exactly in this way. Often we make overstate
ments or understatements, we make inordinate infer-
cees or omissions when assessing a cadre. We use
generalitios to assess the qualitics and capabilities of a
cadre and finish up by taking in o man who cannot do
the joby, In some instances, we do not even proceed
from the job nnd organization to place men, but instead
crzate jobs and organizstions ont of the need to place
men, Such humps are still on our backs,

3. Ceolective merhod

af wark ond individus=
al respansibiliry

Lach ecadre holds a
definite position of work
in his organization, in the
leading and  managerial
Spparatas. Whether cach cadre fulfils his responsi-

Ui X Marsz op, eit, Vol 2. b 23,

bilily or not naturally influences thie common activity
of the whole organization, the whole apparatus. If

ho does his work well, the clicclivencss and stronglh
of the whole erganization will inerease necordingly.
Conversely,if he werks poorly, the effectivencss and
strength of the wlhole organization sulfers. Here, we
must point sut that tha yole of those who fead an
organszalion, the leaders, is very great and has a decisive
chavacter. That is why they must mect very high
requirements, ‘The leaders must embody loyally and
dedication in the impiementation of the line and
policics of tho Party and State and muet have the
necessary capabilities and determination to bring
those line and polieies into effect. They must have
rich experience, foresight and aliveness to the new,
a ereative, imaginative mind to combine collective
leadership with the ability to make clearsighted
decisions on the basis of a deep knowledge of the
tasks assigned and a firm grasp of the situation, With
high dctermination to achieve the ast objsctive,
leaders must have the capability to organize and
mobilize their collaborators and the maszes to follow
suit. They must show a high sense of respon ibility,
great determination and a principled attitude in
handling alfairs. They must take Into account and
really respect the opinion of others, and calmly listen
to the sogpestions of the masses even if they do not
agree with them. Thoy must haye a generous attitude
toward othors, and a high sense of selfieriticiem,
must darc to admit their errors and mistakes and
have the determination to carrect thom., Thess are
indispnnsahle qualities in leadoers. If thay possoss

thasa qualities, lenders will eijoy Lthe necessary
prestige and st willisut which they canhot lead.

The eapability and effectivencss aof the Iendnrsh!p
directly depend on wheiher or not the leaders can
build a wnited and like-minded colloclive sround
themaglves, In this collestive, ¢ach cadre inust have
a profound sense of Leing the collective master, a
high sense of responsibility toward the commen cause
and place common interests firct. While putting all
his mind and energies in service of the common
success of the collective organization and dlearly
realizing his function and rele In tha common
cause, each cadre must accomplish his personal
responsibility assipned by the organization with his
groatest offorts and with seil-imposed discipline.
Concern for the common objectiva, the commen inter-
est, the common canse, must be manifested first of all
in the full execution of his personal responsibility.
Whether this personal responsibility is accomplished
of not is the ficst criterion in appraisiog the contri:
bution of cach to the comunon cawse. At the same
time, each must closely cc-aperala with athare in the
working collective. An organization, by definition, is
o collcctive, & werking eollostive in which svery
meniber needs the others, the one working with and
for the others with the aim of achieving a cause which
transcends the capabilities of eaclt scparate individual.

Cn-uncrutinn !;hcin.’u:u 15 easential,

Co-operation i offected first of all through the
accomplishment by cach member of his personal
responsibility because the non-accomplishment of the
task of one person lmmediately affccts the aceomplish-
ment of the tasks of gthors, In an organizalion, if
evory member needs the co-uparation ul others, it is
because of the organic interrclation among the
various parte of the work as parts of one and the
same whole. Distribution of work implies in itscli
co-operation, and inversely co-operation implics o
distribntion of worlk. The guestion is to understand
this relationship and to put it fully into practice in
our work. While accomplishing his tusk. cach must
show concern for the others and help them accomplish
thieir tasks. Bound together by a common objective —
in the broadest sense, the objective of Lhe entire
sociely and, in the narrower sense, the objective of
the organization in which they work — everybody in
the collective should be animated by mutual affection,
without which there can be no co-operation and
joint efforts in the struggle for the triumph of the
common cause, We must rejoice at the successes of
our comrades as at our own and comcern ourselves
with the difficulties of our comrades as with our own.
We must rejoice at the progress of our {riends and
comrades as at our own; and we should never be
motivaled by personal ambition and calculations of
rivalry and jealousy. Those are decisive faclors for
building a really snlimate and united colleclive. And
such an intimate and united collective is actually the
strengih of the organization. With such a strength, no
task is unrealizable and no difficulty insurmountable.
Strogele and mutusl love are the raison 2'4re of nan

and, in the first place, of revolutionary cadres.

4. Qur strongth lios

We cannot speak of cadres
in eur arganizaetion

without speaking of orpan-
ization. However, organi-
ration is ah  extremely  complex gucstion,
Organizing in  the most cffective way requires
a whole scichce. the sclence of organization.
We cannot organize in any way we fancy.
Organization has its own laws, An organization is
created to onsure tho realization of the political
line and Lnsks, Accordingly, any arganization must
confort with the political line and respond to the
requiroments of the realization of the political tasks,
Aly organizatiah miiel alse suit {he abjects {0 be
organized alid the arsaz 1 which tha arganization
wants to exert its influence. Difforent spheres of
activity require differont forms of organization. For
instance, in productive activity, the objocls of
orgatization are the working people and the means and
objects of labour, whereas in fighting, the objects af
organication are the combatants, weapons and arina-
ments, and the objective is to defeat an organized
and armed enemy engaged in a life-and-death struggle
with ns. Each sphere of activily has its specific laws,
Obviouely, cconomic laws differ from the laws of
war. Accordlngly, the organization and methods
of erganization in different spheres of activity cannot
but differ among themselves. The forms of organi-
zation also vary with the period, depending on the
level and extent of development of the objects of
organization. Thinge and social and cconomic
processes are developing unceasingly and the role of
organizatlon consists in vigorousiy promoting this
deveiopuient, Thetefore, organization must be very
dynimic and flexible at the samo time. An ergani.
zating can give full seope to its strengll only whon
it fully corrosponds with its objects and the laws
of development of its objects, When it doss not,
organization may seriously hamper the development
of its objects. An organization nay ba ecither highly
icvolulionary or highly conservalive. It is most reve-
lutionary when it fully corvespands with the necds
of Life. It is most conservative when it develops a
tendency ta itertin whila life is constahtly changing
and mowving forward. The big dndusirial organizalion
has a Wighly revolutionary character whereas the hands-
crafi organization has a highty consorvutive ghozacter,

We shouid ponder over and draw the necessary
lessons from the following words of Lenin: ~Give us
an organization of reyvolutionzrivs, and we will
overturn Russie.''(1) 1le also said: “In its strug-
gle for power, the proletariat has no other wea-
pon but organization.'’(2) Once, Lenin put it in
an even meore imperative way, stressing that the

1. V.1 Lenin. - opoeity, Vol 5, poaly.
2, VoI, Lonin, absfl, Yol 7, . 418

whole task is to "organize, organize and organize.’ (1)
After power has passed info the hands of the revo-
lution, Lenin pointed out that ' the most impor-
tatit and most difficult aspect of the socialist revolu-
tion is the lasks of organization.” (z}

§. Ir Is necassary to
maie ideolegy and orgas
nizatien inte ena

We should pet rid of
aur inveterals habit eof
talking of idealogy alone
(and in many cases wc
4o not understand cotrectly what ideology actually
means) and seldom speaking of organization.To CATTY
out revelution we must liave a revolutlonary ideology
and also a revolutionary organization. Organization
ensures the realization of ideology. Organization en.
sures that words are matched by deeds. If we speak
of idenlogy without speaking of organization, that is
mere emply theotising and empty morality without
any practical affect. That js the inherent defect of
petty-bourgeois intellectuals and Confucian scholars,
Practising means organizing. If we want to practise
anylling, we must have an erganization and nust
nnthe fdeology one with organisation. It is actually out
of the needs of action, of the needs of revolutionary
practice that we must have a revolutionary ideology.
No revolutionary movement can take place without
being prepared and promoted by ideological cam-
paigns. The deeper the revolutionary chaspes we
want to cifect, the deeper and more extensive the
ideological campaigns we must undertake. Without

revolutionary theory and revolutionary idealogy,
there can be: no revolutionaty actions. However,
theory and ideology alone arc absolutely insuificient.
As Karl Marx pointed out, “ldeslogy is essen-
tially fucapable of achicving anwylhing,

1, V1. Lenin, op-eil., Yol 27, P 55 Cork o Pgi | ¥}

2 W.I. Lenin, ap-cit-, Vol 27: p. 237
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PAGE C

What Does “Collective” Mean?

Thia artiele wag written by the Chiecans
Communication Center. We reprint it here
as an escellent gulde to organizers on the
nature of collectives, Groups interenteod

in forming collectives should do further
study on Eamncratic centralism and organ-

igational forme compriging of more than
one collective,

¢One of the main questione for organic-
ers 1s, how to organize ourselves? This 1s
o very important questisn, bacauss if we
cannot do a good job inside our owm groups,
hiow can we do a good job with enyone? It is
also a very basic question because 1t con=
cerng tha relationship of the INDIVIDUAL to
the GROUP.

The answer to this question lies in the
general, overall politics of the group. If
the group is committed to changing the ca-
pitalist system, then it will need an in-
ternal organization or structure which will
advance that procesg of changa, It will
need to organize iltself so as to advance
the interests of the oppressed and exploi-
ted,

Today, Chicencs and others are talking
about being "collective", What doss this
mean? A collective, or collective, is &
emall group of paopla(usually absut 5 to
10) who share the same goals, principles
and work, Among these principles, the most
lmportant 1s to serve the peoplefmeaning
the poor and working-class majority), This
is the bagic principle and everyvthing is
built on this principle of responsibility
Lo the people.

Therefore, wembera of the collective
feel responeible for each other and act ac-
cordingly, Therefore, everyone's opinlon ls
taken into account when a decision is made.
There ie no pyramid structure, with leaders
at the top looking down on the group. In-
formation is shared smong everyonme, not
controlled by a few, A collective is & re-
volutionary FAMITIA,

To think and act in g collective way 1is
the opposite of capitalist thinking, which
teachee us that asch person i¢ a goparate

individual whose 1ife iz not basically link-

ed to othar peopla’s 1ives, The individual
look out primarily for himsalf/herself and
hia/her private property{which includes
your family)., The capitalist way of think-
ing means competition and self-centered in-
dividualism. Tt usually means selfishness,
too, but sometimes there are unselfish peo-
ple-=that is they don't grab for themselves
~-wha are very individualistic,

Capltalist socleties do allow for cer-
tain reaponaibilities to others==auch as go=
ing to PTA meetings, or saving a drowning
child, But these are either concessions to
Chrigtianity or sideline activies--not the
basic meaning of life, the essenca. The es-
gence of 11fe in capitallst socieires 1likae
the U,8, is anti-collective and in the end
Am'?mm'p

To a8 certain degrea, Raza tradition is
pro-collective and antl-capitalist. The
communal , land-sharing traditions of our
past helped to make us collective. So did
the fact that, as an vppressed pevple in
the U,5, we often practice group self=de-
fenoc against an alien culture, But today
those old traditlons have beenweakened by
the pressures of living under capiralism.
Qur traditions alsc lack polltical develops-
ment. We need a stronger, political consci-
ousness, (0f course, political doesn't mean
candidates and elections; it means an un=
derstanding of how the socilety works.)

To be collective is not just nice, It
is the correct life-style and work-style of
people who are fighting the capitalist sys-
tem, It 1s politically necessary, In other
words, collectivity rises from a foundation
of anti-capitalism, It is rooted in our pio=
litical goals,

In armed struggle or underground strug-
gle, it is not possible to have a collec-
tive or be collective at all times. There
must be a chain of command, There must be
secrecy; not aeveryonme can or should have
all information, But it is still posaible
to apply the collective spirit in some si-
tuations: to share instead of to grab, to
develop a sense of responsibility among
everyone, not just the leaders, to encour-
age the thinking of all members on ques=
tions of strategy,

It should also be said that a collec-
tive is not the same thing as a "hippie
commune", Those supposed communes were not
political,

Let ua go back to the besinnine of this

paper when we explained what makes a8 esal-
laectlvo, and examlne those ldeas in detail,
1) Sharing the same goals principles and
work--the most important prineiple haing
our responsibility to the people,

8, This meane that everyone in tha
collective understands that ALL of their
actions affect the group and evencually

the people--el pueble, Those actions in=
eluda mattare that are aften laballed "per-
sonal', Thare ara vary few so-called "par-
gonal" matters that do not affect el pueblo
in the long run, A person's sex life may
seem "personal''-=-but we have seen how this
can cause problems such as division In a
movimiento organization, When & person's
sex life affects the group, It becomes a
political issue, If it hurts the work of
the group, it hurts el pueblo,

b, In a ceollective, there must be con-
structive CRITICISM and SELF-CRITICISM({cri-
tica y auto-critica) by che members, The
purpose, and only purpose, of this process
is to strengthen the group and make it
serve the people better, This is ome of
the most difficulc things for people to
accept, Criticism makes many people defen-
give. They need to understand that the pur-
pose of criticism is not to tear down the
person, but to BTRENGTHEN THE GROUP, Also,
people are afrald to criticize because they
don't want to lose somebody's friendship.
But this is putting individual relatlions a=
bove the good of the pecple,

Self=cricicism is very difficult for an
oppresead people like Ragza. We have mada
pride into a weapon against the enemy, In a
esllactiva, we must set sside pride whon it
hurts the group or el pusblo, Also, paeople

try to "save face" and avoid being complete-

ly honest, Such things are deep habits that
must be broken for the sake of el pueblo ¥
la lucha, We must fight our own bad hablcts,

Criticlism and self=criticism must al-
waye bhe CONSTRUCTIVE and SERIOUS, Tt must
not become a nasty game of petby attacks,
It mest be sincere, with a true political
consciousness.

We muet also break the habit of ASSIMP-

TIONS, Sometimes there is a deep understand

ing between people, and worde aren't neces-
sary. But this is rare, and it can be dan-
gerous to rely on that understanding. We
must not ASSUME someone else is aware of a
problem, We must also break the habit of
thinking, "If you can't feel what you are
doing wrong, too bad--I shouldn't have to
tell wyou,"

No group can learn and progress, unless
there is honmest criticism and self-critie-

ism, This is one of the most important tools

in making revolution, Criticism and self-
criticism do produce conflict and struggle,
even pain, But OUT OF THAT STRUGGLE COMES A
STRONGER. UNITY, a higher level of unity, &
more truthful unity, Criticism and self-
criticism will not destroy a group if peo-
ple remember that THE PURPOSE OF IT IS TO
SERVE EL PUEBLO,

c. In a collective, all resourccs are
the responsibility of all members, because
in the end those resources belong te el

puebleo, These resources include:
Material resources, such as money,

equipment, ears.In a collective, there is
noe "mine"” in the sense of private property,
possession There can onlvy be a "mine"” 1in

the senae of primary responsibility for
something(the car I drive fsn't mine but I
have primary rasponaibility for taking cara
of 1t.) If paople think of all material re-
gources as belonging to el pueblo, then
they should taka good care of them and 3ea
that they are used in the most efficient
way. In a collective, you do not make indi-
vidual decisions sbout the use of resour-
ces, Decielons are made by the whole group,
oy according to policles laild dowm by the
whole group.

Time and energy of the members. Each
person must think of his/her time and ener-
Ey 88 resources that belong to Lhe group as
a whole=--and through the group, to el pue-
blo, A person therefore doesn't decide how
to use hia/her time according to personal
mood, but according to group and work needs,
We must try to think; my time and energy
are not my private property. If I dacide ON
MY OWN to go to & bar or party, for exam-
ple, instead of a meeting where my presanca
is needed--then I am being anti-coellective
and not serving el pueblo,

Health, including mental health, of the
members, This ic alsc a resource of the
whole group, and thus of el puebhlo, People
must take care of their health and not con-
gider their bodies or minds as their pri-
vate property, A person who fails to take
carc of hio/her health will not be able to
work well, and this hurts the group--el
pueblo, Other people are also responsibla
for locking after the health of an indivi=
dual, of all individuals in the collective,

2) Feeling responsible for each othar, and
acting accordingly, What one member doesa is
the concern of all. Tf a person is misusing
regources, the others have a responsibility
to take action, We cannot say, '"Well, it's
his 1ife, or her time, or his energy, uor
her typewriter, or his car,..so I won't in-
terfer.! No me meto en eso--this idea has
counter-revolutionary effects on our strug-
gle, It i8 Iiberalism, copping-out.

This applies ecpecially to children.
They are not juet the concern of the mother
or the father, but everyone's,

3) Iake everyone's opinion into account im
decision-making:; no pyramid structures;
sharing of information. WMo pyramid struc-
FEFEE—gﬁﬁﬁE_TEET"fﬁE_Eroup doesn't have &
jefe or jefa st the top who tells othore—
below--what to do, regardless of their opi-
nions. All important poliey and program de-
clsions are made by the whole group, not by
one persen or 4 small clique, Inm order to
take part in making these decisions, people
must have INFORMATION, Information 1s power,
a sdurce of control, Information about im=-
portant matters cannot he mada thae private
property of one person In the group, or a
few people,

Like the other principles given here,
these must not be carried to an extreme, IE
b people in a group feel that a certain po-
1fcy 1s right, and one person 1s against it
thate should be diecusgion--but then it wmay
ba necessary for the majority to rule, At
that poinc, che 7th person must accept the
group decigion and ecarry it out with as
much dedication s 1f he or she had been in
favor of it, This is collective leadership.

Also, sharing of information is not on-
ly the responsibility of the person who has
it,. Others should ask questions, and work
to keep themselves informed, not just sit
bakc and complain against the person with
the information, It is a two-way street,

There are two problems in this. One is
the leader who tends to dominate and monc-
polize information, The other problem is
people who do mot assume responsibility
themselves, and thus ALLOW that kind of do-
mination to happen, No one in a collective
should, for example, go to a meeting or on
a trip or to a picket line or a demomstra-
tien without knowing what it's all about,.
The spirit should be, on both sides: IF YOU
HAVE ENOWLEDGE, TEACH OTHERS, IF YOU DON'T
HAVE KNOWLEDGE, LEARN, If you know, teach;
if you don't know, learn,

To be collective is to learn, grow and
change--in order to serve the people better
and make the revolurion., To he collective
ie not an end in itself. It is a TOOL, to
build with, It is a life-style and a work-
style, but it must not become the only 1life

-~ . [ - -



Le Duan (cont.)

Cadees budld wp a movewenl and sn redurn the move-
sment gives birlk lo cadres. That is a law in the question

ol cadres,

Cadres must mingle: with the masses in this
fuovenent, march in the van o stt an ewample for the
masses, perstiade and organize them, understond their
feelings and aspirations, and concern themselves with
thelr everyday moral and material ltfe. They must
show modesty and simplicity; liston to the opinions
of the masscs. gather the mnasses’ experiences and
Enowledge 1o complement their own experiences and
knowledge. They must constantly pluce themeselves
under the contrel of the masses. In this way, cadres
are trained, selected and tempered, and mature along
wilh the movement. And the movement will not
cease to give tise to now cadres, able oiganizers
springing [rom - the masses, from the workers, collée-
Live farmefps garid intellectuals— people who, by their
self-denying work and lheir creativity, have made the
most notable contributions to socialism and proved
their strong attachmaont o the socialist ideal. These
are pewe nidn of socinlism whose most promioent char-
acteristic is their consclousncss of being the collec-
tive masters and thoir ability to assume - thic role,
their new attitude townrd work, their high sense ol
organization and disciptine, Closcly linked with their
eollectives in the struggle for the common cause, they
constantly fostor and develop their fine moral quali-
tieg and their intellectual powers in apeordance with
the requirements of a man who is the master of s0-
cicty, master of noturs and master of himsell.

T

LET US ENDEAVOUR TFO TRATN ANk
FOSTER CADRES

Gonerally spanking, endros are products of & move-
ment, They mature in the organisation, in the life
and activity of the organfzation. i the process of
work and struzple to bring to reality the politicdl
Iioe and taclks. On thin other hand, in order 1o give
rite to @ movoment and to eimurc its more and
mmote vigorous developmant, we must have cadres
To ensurs that onr organizations can opdrals, and
epssaln Smtiully, we must heve cadrs and goud
cas ot that. That s why, the foromost toek ol ail
revelolisniry movemouts and all revelulivoary ergan-
bations s fo endegvoar to train ond foster cadrag in o
systomatic manner. At the Sama times, eadres musk
endeavonr to frain themaclves and raise their copubili-
fiet. Thie tack is now posed before us in all ite
urgancy
All of this requires from each cade sustaiied and
niajor efforis, a striel sense of responsibilicy inleann.
ing and tiaining in order to ralie limsclf constently
Lo ic level of his taska, 1T respunsibilily comslsls
fivat of all tn fearning and lic muat understand this
wvord in jta fullest and doepest sonse. JU 05 decessany
W read books dnd pewspapers, to acguire therefrom
the kuowledee accimnlated by manking. Loeakn said
*One can bocome a Commuenist only after helng
entiched one’s mind thmough the acquilsition of all
the iressurcs of Lnowledge sreated by mankind...
enly on the bosis .of modern knowledge can that
society [Communist socioly—L.D) be created... and
williont this knewledge, Communism remains but an
aspication. '(1) It must be said that quite a few of our
gadres are still lazy, very lazyin the matter of roading
books, and some do nol cven read Party news-
papers. That is absolutely unpardonable for u Parly
werler and cadre. Of course, reading books js not
synanymons with beieg a beskwarm. However. we
cannol wic opposition 0 boing a bookworm as an
excuse for laziness in learning. The point is to know
how to read books in order not to become a bookworm
hu.t to Elrcquf.r: Eaowledge, to onrich our minds with
stionoe i all practical matters.

We must Ivarn not enly through Yooks and newspa-
pors, but also in practical life, in our own wark, in
the summing up of the experiences of our work,
throuph fiequent scll-criticism and criticlsm. The
ultimate goul of loarning through books is to solve
questions arising from life and work. Summing wh
experiences and self-crilicism and criticism are methods
of study of paramonnt importancs. A eadre must
create for himsell the habit of thinking independently
:Lnd.. the capacily to analyse, in the process of endeav-
ouring o carry ¢ut his tasks, the class significance,

the socio-cconomic ellect of each measure being ap-

W VT, Licuin:

Seleated Works, '(in Victnnmssa), S That
Pavlinling Hoase, HWanol, wobo. Yol 2. pp 4t 44
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plied. He must proceed from his own experience to
review each step he has taken and hence to draw
accurate and scientific conclusions that will help him
{0 illuminate the path shead, give the fullest scope
to what is right and severely and sincerely to make
self-criticism of the wrong without fearing to mend
bis orrors and porsist in his efforts. Never should he
be complacent. It is difficult for any cadre who lacks
such qualities and qualifications to matare and 1o Lie
equal to his tasks.

We must combine learning through books with
learning from the practice of life, work, the exper:-
chocs of tho collective, the experiences of onc’s organ-
fratlon and of kindred organizations, the experieiices
ol the leaders and of the masses, the axparienios
of our country and of others, the lessons of
euecose ond also the lossons of failure. Theory
conalantly linked with prachee and practice euniight
encd by theary, onr winds aclive af all fimes, and
anr E.':-f::king.nf:tﬂ_'.-‘s linked with action, this {s owr
methed of fearning. This is the main method I{.{r
improving our theoretical thitking and our capaci-
tics for practice. In both these areas our deficiency
is still evident, limiting our ereative powers and
preventing us from achieving the highest results in
Lur Work.

The leading and matsgeriol tasks of the Party
and State are very heavy and will become more
and more so. With oar full scnse of responsibility
ta the people. we never hide our wenkhesses, short-
gomings wnd cven the' errora somctimes committed
in aur warl. The faet s that  the art of adminis.
tration dos=s not descend Irom Lenven, it is not in-
spired by the Holy Ghost And the facl that a clacs
is o leading cless does nol make it ef once capeble
of adminlstesing... We, therefore, say that the victo.
rious class must e muture. (1) It s preciseiy for that
reason that we have realized allthe importance of the
task of learning. ** Loarn, learn more, learn foraver. ™
Evary eardre. whatever his position, whethar he is
an old hand ar a newcomer, must stud:.' hard, The
1ti5h¢r hie pn:ﬁti.mﬁ ntid the hezawvier his r-'.'F"F-Trn."':b:.-
lityr, tha harder ha muet stirdy becanss  somut dafact
ar errar reeulting from hic iheapacity couvld lead tn
great damage. Vetsrah eadres must ‘stody shil
hardar in ardar ts meast haw raquiremante. Now and
younger padres mtirally must chow the praatost
grni ahid porsevaratien ih Isarnibg Tlusy mosh choy
ganuina modaaty and ehaild never be complaceiil
or consider themselves a8 knowing more than others,
They must show determittation to scale the highest
peaks in all domaios of Jmowledgs necessary for
our canse of creating a new seciely.

The sense of organization and discipline is absolutely
necessary in revolutionary struggle. That is why one
of the foremost qualities which a cadremust constantly
foster is the sense of organization and discipline. This
is the mest important victne manifesting the ddeslogy
o] the prolatavial of being the collective masters, which is
tasically opposed to individualism nnd bourgeois and
petty-bourgeois liberaliem

The victories recorded by our people ave pxtremely
great, Extremely bright prespects are open to ws.
Howoever we shonld by wo mieans rest on onr lanrels and
fargat that the pead te our nllimale goal remaing very
fong, very complee-and full of hardships. Oor Party and
people are facing new battles that veqaire consentrated
and major efforts to give a powsrful sthmulus o the
building of & new cconomy, o new rogime ood a now
man sa that the sociallst North ean davolop to the
highast degree its historie influence on the revolu.
tionary canse of the whole counlry in the new stogo.
The victorics of historic significance rocorded in the
past period of struggle prove thal our peeple, onr
nation, under the leadership of our Party, armed
with an indapandent, sovercign, correct and creative
line, are fully capnhle of solving the guestions posel
by the present cra in the life of bur nation. This 13
a firm basis for our confidénce in final victory In the
procoss of our strugple for the radiant future of our
couniry and for the high peaks of human eivili-

COLLECTIVES

CONT

snd work of the group. It is also & set of
goals, a lomg struggle, & process of wn-
stant change--not scmething we achieve and
then stop, or scosthing we can schieve
quickly snd easily. It is s STRUCCLE,

¥We said before that a collective is =
small group of people. What about larger
groups? How should they organize themael-
vas?

Larger groups need more structure, but
thoe eama ides can work, Whem thers are more
panple, the idea is called DEMDCRATIC CEN-
TRALISM, Democratic centralism is actually
an advanced form of the collective, Under
this form, the majority rules and the min-
ority not only goes along with them, but
supports them, "Democratic' means that the
opindons of everyome are considered, and
the individual's needs are considered,
"Centralism" means that people do not fly
off in different directions, but accept
leadership from a central group chosen by
everyone, This is often called a Central
Comnittes. They are not st the top, dabove
everyone else, They are at tho vantor, in
the midat of everyone eloe. There must be
centralism if an organization 1s to be ef-
fective and do its job. A1l in all, there
is a balance betweeen being democratiec and
being centralized, The needs of the indivi-
dual are coneidered in relation to the
ncedo of the group==the collectivessbut the
group needs come firset.

Everyone in a colective should be think-
ing ahead, toward the time when they will
ba in 8 larger arpanisation and meed to ap-
ply the collective spirit, We must always
ba building for the future, develeping our=-
selves and trying to include others, Asi es
la lueha.

SOME EXAMPLES =------ ADD YOUR OWN

Collective or revolutionary
Pride 1in being part of a struggle; pride in

what the poople do,

Willingness to share with your fellow work-
ers, including your thoughts and feel-
ings,

Manhood that says: I will struggle for jus=
ticia even if T must die.

Womanhood that gays: T will fight for jus-
ticia even if I musr dia,

Getting a job done because it neads to be
done,

"We" "Qur" "Nuestro pueblo' "Ia Revoluecion

Capitalist or counter-revolutionary

Pride in yourself alone and what you a&s an
individual do,

Being unwilling to share, keep things to
yourself,

Manhood that says: to be a man, I must not
act like 3 woman,

Womanhood that saysa: I must keep my mano at
any price,

Catting a job done so I will be appreciated
and admired,

III" I1mnell "ME"

-
“A pewspaper is not only a collective
propagandist and collective agitator,
but also a collective organizer, In
this respect it can be compared to the
scaffolding erscted around & building
in eonstruction; it marks the contours
of the structure and facilitates com-
munication between the builders, par-
mitting them te distribute the work
and to wview the common results a-
chioved by their organized labour.”

l LENIN

L _ )

FROM THE EDITORS:

We apologize for the inconvience of
net having an address to write to for this
issue of SEIZE THE TIME, We will have a
new, permanent address in our next issue,
Meanwhile we hope that pecple will save
their eriticisms and contributions for
that issue. Groups of people should con-
gider sludying and disctributing this pap-
er if it helps them in their work,

We ask that people and organizations
consider exchanging, subscribing and/or
digtributing papers. We welcome mews re-
porte from peoples' struggles, articles,
letters, poems, artwork and cartoons,




WORLD
REVOLUTION

DHOFAR-THE NEXT
VIETNAM ?

Strait
of Hormuz

Fvery week brings us a new threat from
Ford or Kissinger or Jackson about the
DOBSibi]iFy nf 18 mi]itary involvement
in the Middle East. There is an unfort-
undte tendency on rthe part of the people
Eo _:1-"1'.'.::\1- Fhig at

faco valus an neccEgaATy

oreoets! against
i the middlie-aagt it‘is
likely that the prime target will
be Dhofar, the Southern province ot
Oman on the Persian Gulf. Few US citi-
zens liave ever heard of this country, vet
for the last ten vears the People's Front
for the Liberation of Oman (PFLO), has
led the Dhofar people in an increasingly
successul war of narional liberation. ’
In 1965 in the mountains of Dhofar
armed atruggle bruke oul agalust (he rule
of the Sultan and his British backers.
Though the guerillas were outnumbhered and
pgorly equipped, they scored important
Yictories and gained widespread support

ATw® seni into

smong the peopie. The 1968 victory of
the Marxist forces in the neighboring
people's republic of Yemen provided the
insurgents of Dhofar with a safe rear and
led to their adoption of Marxism and a
determination to spread anti-imperialist
armed struggle throughout the entire
Gulf region.

Since 1965 about 90% of the territory
of Dhofar has been liberated. Schools Lr
and hospitals have opened new lives for 'ﬂ‘

a paople that had been deprived of even e qh‘
the most basic services by a reactionary e’
government. Women have begun to partic- b Ny ’
ipate in all aspects of the liberation U.5. made Hovercrafts ~ Lranian Seldiers
process. { Newsweek, May 21, 73 )

In June 1971 the struggle spread to
the North of Oman, By 1072 the momentum
of the revalution creatad natlonal dem-
snetrations ag far North as Lhe Trucial
States, Unless something was done Lhe
spirit of liberatien would @non get out
of hand. And all of this wag happening
in the Persian-Arabian Gulf, an area
with about A0% of all known o0il reserves
in the world.

But the Nixion doctrine of 'let
Asians fight Asians" had a Middle-East
variant, "let Iranians fight Arabs™.

"Duvring these times our people in
Dhafay, the Wearsyn Rapion, and in the
liherated zone, face what is beyond the
imagination. They face dispersion, coll-
ective killing ot children, aged peopls
and women and the shelling of dwellings
and animals in a way never before witness-
ed during the past ten years of the fight-
ing,,..Misery and poverty are establishing
thenselves in this area and the outcome
of this is hunger and disease which is
killing our people in a way equal to the
tortures received from the enemy himself
directly,"

In this setring, the possiblity of
direct US intervention is very great in-
deed. But even if US troops are not sent
in, the people of the US have an interest
in the just struggle of the PFLO. For the
arms and airforce of the Shah were pur-
chased with the money extorted from US oil
consumers, As the struggle grows, the
ghah's needs will also enpand and the
drain on our pockets will grow, Thus
whatever we do now to aid the prople of
Dhofar will be a direct blow to US
imperialism and a contribution to inter-
nationalism.

In earlier stages of the liberation
struggle, British military forces helped
the Sultan try to crush the people.

After a few years, however, it became
ohvious that more help was needed, The
response by the imperialists 1s a classic
example of the "Nixon Doctrine' at work,
Iranian troops of the fascist Shah, armed
with the most sophisticated US weaponry,
and trained by US "advisors" invaded the
liberaced areas.

The first Iranian army was met with
fierce resiscance and was soon defeated.
Surprised,the imperialists huddled, and
clivse a course of action. They sent in
a larger invasion force, and adopted tac-
tics developed in Vietman; massive howh-
ing, free fire zones, economic blockades
and other forms of barbarism, including
vtorcure. The people, led by the People's
Front for the Tiberation of Oman (PFLO).
hiave continued to resist and in fact have
dealt heavy blows to the imparialiste.

Meanwhile the Iranian army, as the
aviy of the US before it, haa learned aome-
abour the
Many of them are refusing to fight at all
and others are not fighting well, Demonst-
rations against the war by students and
workers back in Iran have been important
forms of international solidarity. 1In the
face of all this and other problems as
well, the Shah has been increasingly ner-
vous about continuing as a front for Brit-
ish and US interests in the area.

ning nature of thelr "mission'.

However, as the determination of the
pecople enmpresses itself in conftinued ras-
istance the imperialists grow meore and
more viecious, This was made clear in a
recent international appeal for material
aid which said, in part:

Vietnam -~ Reconciliation,

Reconstruction, and Reunification




Hundreds of women and
Vancouver, Canada for a guickly-—ca
ference with representatives of th
rnamese people on May 17.
tives of the Provisional Revelutic
Government (PRG) and two represents
of the Democratic Republic of ¥ I
were welcomed by a representative of the
American Indian Movement (ATM), speaking
for the Native American Peoples of the
Americas. The welcome was continued with
over 175 solidarity statements from a wide
range of anti-imperialist organizations
and groups.

For many, mesting with the Vietnamese
had a very sp al significance. Some had
been struggling in the .5. and Canada for
many yvears against U.S.

TWO repre:

imperialism and

others had actually fought as U.S. troops
in Vietnam. A representative of the Viet-
nam Veterans Against the War ter Sold-

ier Organization stated that “Your wel-
coming us, especially those who waged war
on your people, as comrades and in friend-
ship, teaches us the meaning of humanitvy."
The afterncon session began with pre-
sentations from the PRG and DRV represen—
tatives, Followed by a question and answer
period. A major theme that ran through the
talks given by Madame An and Mr. Phat, as
well as through the guestion and answer
iods could be summed ur briefly as
conciliation, Reconstruction, and Reun-

ification.™

THE VANCOUVER CONFERENCE —

Madame Pham Thi An pointed out that
Article 21 of the Paric Peace Agreements
embodied the U.S. government's promise to
help rebuild Vietnari. The Vietnamese
clearly welcome American attempts to make
the U.S. government live up te this agree-
se=nt. However, while stressing the respon-
sibillty of the U.S. government in this
matter, they also said that all financial
as well as other forms of assistance from
American people would be welcome.

Saturday evening, an informal farewell
reception gave the U.S. and Canadian people
a chance to talk divectly with the Viet-
namese. convention then concluded with
an expression of solidarity between Hative
Americans who had been struggling against
U.5. imperialism since its inception, and
those who had given U.S. imperialism its
first resounding defeat. In a deeply moving
ceremony, MNative Americans of many differ-
ent tribes passed a symbolic peace pipe to
the vietnamese delegation.

— Summing up —
Throughout. the conference, women pre=
dominated in leadership positicons. It was
quite significant that the men who worked
closely with them were able to accept their
leadership. The enthusiasm, dedication,
and competence of the women themselves ex=
pressed the explosive force of women strug-
gling together.

The

During Lkhe criticism-self-criticism
meetings which followed the conference,
one criticism was consistently made. No
Black organizations were represented and
Asian groups were underrepresented. Yet
the Vietnamese delegation had originally
indicated that they would especially like
to greet comrades from the Third World,
women, and veteransg. The Vietnamese ex-
plained that they placed the utmost impor-
tance on Third World struggles.

The composition of those in attendance
did not reflect the forces which have pro-
vided and continue to provide leadership
for revolutionary growth in this country.
White people played the primary roles in
organizing the Vancouver conference, be=
cause they were the ones initially contac-
ted. The lack of Third World participation
reflects a basic lack of ability to com-
municate with national movements as well
as the lack of a basis for white people
to organize Third World pecople, even into
gomething &s simple as the Vancouver con-
ference. Unless we can build a qualitati-~
vely higher level of international unity,
that will continue to be the case.

The solidarity which came ouk of that
conference was a powerful force. It brought
fresh strength and renewed commitment to
hundreds of organizers. Such solidarity,
harnessed by the conscious political strug-
gle for unity, is an essential force in
building a revolution.




AFRICA

LOURENCO MARQUES, MOZAMBIQUE- The week
of June 22 saw the founding of the Peo-
ple's Republic of Mozmbigue, The new re-
public was the resull of ten wears of vala
iant armed struggle by the Mosawbiquean
people, The people were led by their ore
ganlsation FRELIMO(Tont for the Liberation
of Meozambique}),

Samora Machel, the first President of
the republic, in a speech Lo cheering th
thousands outlined the goole of the new
state. Under the guiding principles of
the worker=pcasant alliance and "from
each according to his ability, to each ac-
cording to his work', Machel stated that
building a strong economy was one of the
first prloritys of thie new country. The
imperialists have been waging an inten-
tiondl destabilization campaign éever ginee
they learned that Mozambique would become
free, DMachel also stated that Mozambigue
was dn anti-imperialist state dedicated
to the complete liberation of Southern
Africa, 1Internally, Machel listed the ¢
complete emancipation of women,the exten-
sion of health care faeilitys throughout
the country, and the youth as area which
had prieity. Concluding, Machel called
on the people of Mozambique to continue
théir vigilance against imnerialist and
class enemys.

The liberation of China,Indochina,
Guine-Bissau and now Mozambique are

U.S. ATTACKS BLACKS

great victorys for the people of the
world, OQur duty is to defend these
victorys and help create the conditions
for many more victorys. As Almicar Ca-
bral showed us the best way to support the
national liberation struggles of others

is te take up arms and liberate ourselves,

NAKURU, KENYA~ On June 19, Angola's three
liberation movements agreed to end the
fighting among themselves, The agreement
ended six davys of negotiations between the
three oides In this Kenyan town., The
meeting was called to order by Keuya's
President, Jomo Kenyatta. Many Angoalans
had bean killed in the bitter fighting.

The agreement declared that they will
integrate their armed forces, liberate
prisoners, and build unity in preparation
for Angula's full independence which is
due in November., Much of the fighting
had been between the Popular Movement for
the Liberation of Angola(MPLA) and the
Front for the National Liberation of An-
goal (FNLA). The MPLA's co-founder was
almicar Cabral and igs considered one of
the wmost progressive movements in Africa.
The FLNA has been under suspicion for many
reasons incjuding its ctatement that would
allow Gulft 0il to remain after liberatiom,

African freedom fighters throughout
the world acclaimed the decision to end
the fighting. It signals another step
foward in the struggle to liberate Afri-
ca and Africans.

Police, vigilantes and varlous govern-
ment agencies have launched a massive at-
tack on Black people within the United
States, These attacks include police and
vigilante attacks on innocent Black peo-
ple; the systematic repression and murder
of Black frecdom fighters and their organ-
izations; intensifying the use of courts
railroad more poor pteocple to jail and the
dual efforts of the ruling class and the
government to eliminate jobs, health ser-
vices and food for poor and all oppressed
peoples,

The most vicious form of the attacks
are the brutal vigilante and police as-
saults on Rlack communitys throughout the
U,5, In early June, police in Hamlet,
North Carolina badly beat a Black woman,
This incident led to two nights of rebel-
lions, In Pensacola Florida, Blacks have
been protesting since December the murder
by police of a Black traffic violator.
Fifty four peaceful demonstrators were
beaten and arrested for protesting the
murder, 1In Taft California the thirteen
remaining Black residents were literally
run out of town by a drunken white lynch
mob, Black youths ten years and older are
being regularily in cities such as New
York and Atlanta. Police are frequently
attacking entire communities in Kansas and
Virginia. The police forces of the S.F,
Bay Area have proven exceptionally vicious
and have murdered over ten un-armed Black
youths in the past.two years,

One of the most threatening aspects
of these attacks is the increasingly open
cooperation between police and vigilantes.
In Taft when whites fired on Black
In Taft when the Blacks were run out and
Hampton Birginia when whites fired on Bl
Black children, the local police refused
to arrest the attackers. When six vigil-
antes threw a man off a cliff in Redono
Beach California for allegedly stealing a
television set, the police stated that "
you can't take a man's TV set, sitting
in front of the TV drinking a beer, isn't
that what America is all about?" Brothers
and sisters in Pensacola discovered in
their investigation that white vigilantes
had been secretly riding in patrol cars
with the sheriffs,

These attacks on the Black community
extend to the Black Liberation Movement.
Government attacks on the San Quentin 6,
Wilminton 10, the Republic of New Africa,
Black Liberation Army and numerous other
Black revolutionaries and their organiza-
tions are vicious., Whe Melvin Rema Kear-
ny, accused Black Liberation Army member
and Prisoner of War, was attempting to es-
cape from a concentration camp, the rope
he was descending was cut, sending him to
his death. When Kombozi Amistad was

wounded in a shootout, he was stomped on
as he laid bleeding to death as lay on the
floor Earlir in Bew Orleans alledged BLA
members were subjected to electric shock

Corture. Revelutionaries must emphasize
in their mass work that all segments of
the Black community are under attack and
when we defend the BLA,other Black organi-
zations and prisoners of war, we are de-
fending ourselves,

The prisons are overflowing with Blacks
and other people of color, On one hand
the ruling class has decreed that Blacks
are not to have jobs, education or health'
services. Their lackey, Ceraléd Ford, has
vetoed every piece of leglislation that
would provide even token rellef for the
poor people in the United States. Mean-
while the Urban League states that unen-
ployment for Blacks is over twenty five
percent. Even by government figures unem-
ployment among young Black males is over
forty-five percent, Senator Buckley is
leading the newest fascist assult on the
lives of Blacks. UYnder his food stamp
bill. Any family of four that makes only
five thousand a year would no longer be
elgible for food stamps, At the same time
Gerald Ford is pushing through a new "
"erime'" bill that makes any economic crime
(crimes involving property) punishable by
life imprisonment, Under this bill dissent
would often be punishable (officialy) by
death,

Other people of coler in the United
States are under attack, Chinese demon-
strators in Hew York were brutally at-
tacked by police at city hall while they
were protesting police brutality in China-
town. The U,S.'s brutal attacks on native
Americans(see Wounded Knee newsnote) have
never ended. Righteous self-defense of
Native American warriors has never ended
also, In Texas ten Chicano union organi-
zers were brutally murdered. One ranch
owner gleefully stated "It is open season
down here,"

Genocide against Black and other people
of color is a real possibility within the
U.5, As the economy becomes worse the li-
ving conditions of Third World people will
become much worse. The enemy realizes
that as repression becomes worse, resis-
tance will grow, Thsy are preparing
their fascist machinery to deal with pro-
test at any form, What we must do is
pull together, defend each other, resist
every blow and attack the attackers, As
George Jackson showed us, we must "Settle
your quarrels, come together, understand
the reality of our situation, understand
that fascism is already here, that people
are already dying who could be saved,that
that generations more will die or live
poor butchered half-lives if you fail to
dct. Do what must be done, discover your
humanity and yourlove in revolution, Pass
on the torch, Join us, give up your life
for the People,.

et SNV

i \-;.\ﬁ(-

*

PACE 11

BUENOS AIRES - On June 25 the workers of
Argentina launched a paralyzing general
atrike, DPresident Maria Isabel percn in=
stigated the strike by refusing wage in-
creases that would have only mads up 1/3

of the inflation that has plagued Argenti-
na. The strike was called by the Ceneral
Labor Confederation which encompagses most
of Argentina's 2.5 million unionized work-
ers. The Labor Cenfederation hae alwaye
been the backbone of the Perconist movement,
A confrontation between the government and
the union could split Argentina. The 7 hour
strike closcd down Buenos Aires, Kosdrio,
Cordoba and La Plata., As June closed labor
leaders met to determine if the strike will
be extended.

Earlier this week, the Monloneros
claimed they received a $60 wmillion ransom
for two directors of the Bunge y Born com-
pany, an agricultural and industrial giant
with overseas interests, The ransom includ-
ed a "fine, for exploitation of the Argen-
tine people™, The fine was paid in the form
ef; a willion dollars of food and clothing
for the poor, sweeping wage increases and
benefits to workers in the company's plants.
Long Live the Spirit of Che Guevara'

BEHIND THE LINES CONT.

June 14 and 16 saw the continuation of
bowbing attacks in support of Puerto Rican
Liberation in Chicago, New York and Puerto
Rico. On the morning of Junme 14, the Armed
Forces of Puerto Rican National Liberation
{(FALN) attacked two downtown Chicago of-
fice buildings. The first explosion went
off at the United Insurance Building which
houses the United of America Bank. The se-
cond explosion went off at the Midcontin-
ental Plaza Building. The caller from the
FALN demanded "Free all Politieal Prison-
ers', Previously the FALN had claimed cre-
dit for several bomb blasts in New York
and Puerto Rico,

The bomb explosions on June 16 were
all in support of workers' struggles in
Puerto Rico. In New York the Weather Un-
derground claimed credit for a huge blast
at the Puerto Rican Banco de Ponce. The
blast shattered windows all the way up
te the sixth floor.

The Weather Underground stated they
bombed the bank in support of 500 cement
workers at the Ponce Cement Company. The
Firm is owned by Luis Ferre, a former gov-
ernor of the island and a personal friend
of Nixon and Rockefeller, The firm is the
largest producer of cement on the island.
Threa other bombings have occurred on the
island in support of the strike.

On the same day in Puerto Rice, four
bombs destroyed telephone installation
lines. The Puerto Rican Telephone Author-
ity is being struck by its workers. They
have been on strike since April 22. 5000
phone lines have been knocked cut since
the strike has started,

Chairman Mao has stated that the
three necessary elements for a successful
national liberation struggle are a revolu-
tionary Party, a National United Front and
a People's Army. We must remember that re-
voluticnary violence is most effective
when connected with the struggle of the
masses, The struggle of oppressed communi-
ties, workers and poor people need to be
supported by any means necessary, We are
sure that the forces waging armed mass
struggle for Puerto Rican National Libera-
tion will be successful and Puerto Rico
i T

free.

will be
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It is unfortunate that the movement has
B0 L[ew organizers in the military because

the US military (Mational Guard and Reserves
as well as a« iz a strategically
important a In limiting the
ability of ruling class to use its armed
the Enél'_l]._'.l]F- at home and ab-
vament is a eritical and
comotimas decimive farce. For example in
the immediate post WWII era hundreds of
thousands of GI's staticned in the South,

of work.

forces agains

road, the GI

southcast and GCast Asia demonstrated for
demobilization and non-interference. This
was a Key reason why the U5 could not int-
ervene in the Chinese revelution to a greater
deqree,

Also, during the riots of the 60's,
some Black National Guardsmen refused to
serve or turned the guns around. The GI

MmO he late 19&60'a and '.-.'rr'l;." 1974

However, sllitary organizers generally
have not lasted in the service. Most GI's
Who become politically active during their
service or [in the past) when being draflad
S5imply say “"the nell wirth it!" ang act on
the philosophy of "what if Tiey gave a war
dand nohody came." They shallenga the brass
ewt front in bheir unit and attroct a lot
of atrentian. Dut part of the military's
ﬁtratggy Lo rcpresa the GI movement 1s the
surg1cal" technique of discharging every-
“ne 1n sight. The conly known troublemakers
wﬁo stay insilde are those who are lneffec-
f%ve in the eyes vi Lhe brass. [hig com-
hwnndrwith the turnover ratc,; mecans that
MOBE 1F riok all of Lhe OT organizers of thae
late 60'c and carly 70's are now civilians
and they generally can not get back inside
2n if they want to because of their re-
Faced with thaaa conditions, we
clearly need o develop a better under-~
standing of what effective GI work is about.

ON THE OUTSIDE

cord.

Eut military organizers generally have
not lasted in the service. Most GIs who
becc@c politically active during their
gervice or when being drafted in the past
simply say, "the hell with it!" and act on
the philosophy of "what if Lhey gave a war
and nobody came?" Thay challenge the
brass out front in their unit and attract
a lot of attention.

Part of the military's Strategy to re-
press the GI movement is the Ssurgical"
technique of discharging svervone in sight.
The only knewn trouble-makers who stay in-
gide are those who are insffective in the
eyes of tho bragp. Combining Ehis wikl
. 1f not
all, of the GI organizers of the late 60's
and early 70's are now civilians, Cener—
ally these individuals can not gat bhack
ingide the military even if they want
to, because of their records., Faced with
these conditiong, we clearly noed to de-
velop a better understanding of what effec-
tive GI work is about.

The people with past practice in the mil-
itary or the veteran's movement are often
best sulted to do GI work. They know how
the system works, They know how it feels.
They can help active duty CIs begk, They
can alse help civilians with cleaner ra-

ORGANIZING

cords to go inside and organize effectively.
They can provide outside connection and
support as well as help organizers avoid
the errors that they made.

By choosing bases well, outside organi-
zers can establish good projects. They
can do counscling, out—front work like
off-base demonstrations, printing up news-
papers, distributing materials, etc. As
the connecting link to the community, they
can tie the amnesty movement (amnesty for
the GI organizers of the past, among others)
to the GI movement through a National Cam-
paign for a Single-Type Discharce.

COLLECTIVE ORCGANIZATION

nn organizing project is too important
not to be organized collectively, because

af the disciplined professionalism required.

The need for political clarity can conme
cnly from collective work. Further, a col-
lective can survive an individual's depar-
ture because it functions as fingers on a
hand. If one finger is lost, it's still
possible to uze the hand. The need for
tight gecurity is another reason that makes
a collective the best form for political
work at an outside support center.

CN THE INSIDE

Without GI organizerg there can pe no
GI movement. Well-balanced and capalile
people should be encouraged to enter the
military armed with an understanding of
how to do effective work inside,

The wolunteer army's "egual opportunity"
push to get poor working class women in-
gide alsc makes this a critical organizing
area. There ig a tremendous basls for an
anti-sexist dimension to GI organizing.
Women inside can best be organized by
other women. Women organizers should
seriously consider going into the military.

The "voluntesr" army has nob mads mil-
itary organizing impossible. The enlistee
is often more angry than the draftee was

because the enlistee was duped, and Knows
it

The Mavaguez incident hag sent shoek
waves of reaction throughout the armed

forces. The mounting casualty figures,

the vhvious arroganee of the actien, tha
official dishonesty and medis complicity
are all things that are driving home the
facts of life to GIs, and provoking a re-
action. For cmample, the news madia has
leaked out infoymation that a number ol
Marines were disciplined for refusing to
mobilies as part of the Mayaguesz assault
forca.

Lifc ineide the military ie nokt as had
ae reputed if one iz doing effective poii-
tical work, and if close tico cxlat with
outside local people. Gt'!t:..:i_['lf_'l?{}'d'-- igs not
extremely difficult and can be done in a
bolltically productive manner when the
time comes. On the other hand,; such a
gtcp whould only be taken after ssricus
congideration and with full awarcness of
the difficultlias ag wall as the poceiblle
ities involwed.

It is alsc mandatory for activists in-
side to have a clear grasp of some funda-
mental principles. Those are: 1) Secur=
ity is essential. Military intelligence

IN THE MILITARY

agents will be assigned to become your
friends. Due to the discharge strategy
of the brass, the ability of the activist
to remain inside and free to do work
requires tight security. Organizers who
expose themselves should not expect to
remain inside. When the brass can dis-
charge the organizers, they can root out
ocur necessary infrastructure before we
are aple to firmly establish it. This
has happened already. 2) Fighting the
Trainee Brainwash. The trainee brain-
wash (sometimes known as boot camp) is a
shock treatment assault on the "ecivilian"
mentality. The organizer will find her/
his own stability threatened. She or he
may find a few comrades in the training
company or platoon, but it is usually im-
possible for trainees to develop the to-
getherness necessary for effective work.
The main struggle in trainee organizing
is the baktle for the minds of the middle
elements who are a majorilty among the
tralnees., Through low level work, and/or
¢landestine action,; the organizer should
attempt to crack the brainwashi. What
happens during the trainee period sets the
tone of the average GI's entire tour of
duky.

During this trainee period the orga-
nizer should not expose herself to the
enemy. 'This is the time when people will
be "tracked" and labeled as troublemakers.
Although the organizer may have been able
to obtain a strateglec assignment, exposure
will destroy this strength. The brass
will make sure that the axposed individual
ig isclated and/or thrown out irmediately.

"Holdovers" are poople awailting ju-
dicial action er whose orders have been
delayed. They are often assigned to
trainee units. Organizers assigned to
trainee mnits as "holdovers” will have the
responsibility of thie organizing.

CLANDESETINE ACTION
Conditions ingide the military make
clandestine action generally guite useful.

The degree of fascism inside the military
makes many activities which would be legal
on the outgide illegal and more polltically
chargad ingide. In underground here would
be very lmportant.

The mind of a GI condemned to 14 hours
of KP in a day can generate many creaative
ideas. Actinnz should be evaluated first
in terms of their liberating cffcot on the
cutlook of the masgses of GIs, and sacond,
to instill fear and panic among the hrass,
pessibly to force a concession.
shouid be ocutside of the participants’
immediate unit in order to avoid heatl.
rreferably targets should be hated symbole
of raciem, repression, militarism, ate.
Antlvitles such as spray painting, @a-
botaging a mobllization effort, distri-
buting materials on basze, burning down
juoct about any headguarters or military
eourthouse", and teaching an offiger
a legscon, can often spark other =such
activities by other GIs. This is par-
ticularly true during a stage of rising
mass consciousness.

A small tight squad, usually no
more than three people, is assential forx

C.any, S KEWT Pl

Targets

Brothers, ane sartially hidden grving both the peace sign and power, meer with Ok inawarn students supporting base workers strike during 3
ftrike in 167 ¢ Ap that rume o Special Forces private who refused riot controt duty lawd it out thisway, " didn’twant 1o go vut and ciub lots
¢ Origirmwar peon e becmuse that s whal the Pig s downg 1o Black psopis back 1n the statas | feel thar the Ok inawan people’s strugale 1s the
same struggls ap ofl cppressed (ar Third Waorid peapis! - against ane foe - the fascist. Amerikan military régire..”




MESSAGES TO THE PEOPLE

The murder of Popeye Jackson, prison
activist, has created much confusion and
bitterness among the left in the S.F. Bay
Ared. While rLhere were many criticisms
of his politics and life style, many were
convinced that he was dedicated revolution-
ary committed to struggle. The New World
liberation Front has issucd a statement
whiech they deny any responsihility for the
action. They also state that he was an
agont who needed dealing with. Since that
time there has been ne concrete ovidence
offexred that Popeye was snitching, Thexe
have been statements from the SLA, Weather
Underground, and VVAW-WSO(Eay Area AlLMF),
denouncing the action and stating their
belief that Popeye was a true comrade.
The Black Liberation Avmy and Lhe Black
Guerilla Family have both issued state-
ments on Popeye's execution. We have and
are reprinting the BGF statement. Unfor-
tunately we were not able to ohtain of the
BLA statement by press time. We will aL-
tempt to briefly summarize it and will
try toc get it by next issue. Tt stated
that the repressive apparatus of the state
was having difficulty infiltrating the
underground and were resorting to rumour
mongering to disrupt the left. They also
peinted out that rumours that Defense Cap-
tains Robert Webb and Fred Bennet were pigs
led to their tragic executions. E€ontrary
to the caseg of pigs Jane Alpert and Chris
Thompson, Popeye 4s of now has nol been
proven to be a pig, Their statement con-
cluded with & call to reread Blood In My
Eye.

Our practice has repeated shown the
dangere of rumour mongering. In our view
Lhe reason much of the lefr refuses to
work togerher is that many have been lab-
led pigs on the basis of no evidence. Once
labled as an agent, it is diffiecult to do
effective work, Be vigilant! The FBI
files show that one of their most effect-
ive mecthods was teo have an agent enter an
organization and start labeling everyone
pigs. . ok

BLODD LN OUR EYES
The following communique was sent to the
media by the Dlack GQuertilla TFamily, an
underground organization within the
California prisons. In recent communig-
ucy, the New World Liberatlon Front re-
quectad that the BGF put forth an analwsia
concerning the murders of Popeve Jackson

TO THE FPEOFLE:

This ig long 1n coming because we had
decided not to become involved. However,
due to the conflict and speculatldens which
have risen, we fecl 1t 15 necessary to
clarify our positlon and give an objective
opinioen.

Firet, we did not, in any way or form,
consent to the action that was initiated
apainst Popeye Jackson and Sally Voye,.

Revolution I[s by no means & pleasant
ig not to he used tn serve
rarasonal enda, 1t depiects the sad state
of Capitalism/Capitalist 8ociety. Rev-~
olutlonarles are prilncipled, and take care
in net harming innocent pecople, as the ob
jective 1s to eradicate the forces which/
and thal vppreus tlic pcople.

We feel that the murder of Popeve
Jackseon and Sally Voye was the work of the
pigs.

As to the murder of Sally Vove,
there is ne justification to the lefr...
especially the guerrilla army, burt 1t serves
the pigs' interests to create confusion
within the left and to maintain control
through that confusion,

The charges lecdged against Popeve,
we feel are void of foundation. If not,
we demand a factual root of proof.

The constant attacks nf the Adult
Authority does not appear to be favored
Lreatment, Since when has harassment
become favored Lreatment? The plgs have
little else ta do but set up speeial di-

and TE

tash

visions of harassment to persecute thosc
who are out front strugzling above ground.

Putting one in jail on petty crimes
further improverishes the poor and fg a
sethack Lo anv (forward progress. It has
hoon an eagsy process to isolate Popeve
with information known only to & select
few.

It 1s a general fact that pigs use
trivial chargaec to show a tendency or
propensity fer a high criminal mentality.

Popeye had done 19 years inside the
walls and to return him for petty
crimea is contrary to the spouted
11luslon of rehabilication which
In an agpect means if a man commits a
lesser crime that the one he originally
entered prisen for, prison has served
a purposé, to an extent.

Pepeye was lnyolved in an area of
social reform which is a step to con-
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relationship. This Lype of work places
one in a position of having a constant
tail by the pigs, which leads to harm--
Murder: So, in this respeet, many who
work aboveground, must be more security
congcious to go, function, underground.
AS for Fopeye's 1lfestvlie. we have

ro underscand tchat this Is Amerikka:; the
concrete jungle. QOne musc fit within
the given terrain or identiy with those

of his immediate circle.
With the economical situation

as it is and Popeye having a defunct prison

trade, it ie likely he did much wheeling

and dealing to survive. Not that we

justify this process. In fact, we areae

b

against 1t completely. Hut, if one only
knowas one wav to survive until something
better comes along, we expect him ro
survive or——do we ask him to lay down
and dief?

The charges of Popeve being an agent,
a eniteh, conld easily have been substan=
tiated by entrusting him with false in-
Farmation known only to a chosen few. And
In relation Lo the charge of what did he
inform and on who and if this was known,
to what degree was it detrimental?

Mot that Lt 1s necessary Lo substan-
tiate degree for our purpaoses, bubt to
axpoge these accusations to the penple
bacause rhev must know. .

We are not convinced, due te our
association and personal knowledpge of
his background during hils aca of
incarceration, that Pepeve Jackson was a
gnitch. Investigation from without, by
our guerrfllla forces, was conducted and
no eclaim wags made that Popeve waz a snitch.
His support to the prison movement remains
strongly embedded in the hearts and minds
of the incarcerated classes. His support
to prison relations and to fight injustice
to prisoners on many levels is not forgotten.
Could also work to the contrary and be a
tactical play by the pigs to give the
res against him authenticity.
It is unlikely the assassin, if caught,
will confess to the erime of vieclence since
it is mare than likely that he was under

orders.

all :':-:_l':l! charj

We condemn this particuler act and
urge the people to be more obiective
in their analysis of situations of this
nature, to prevent future murders of
sonne] as the pigs have managed fo achieve
their goals. Prevent these acts before
they materialize,
Struggle to live

Ll Y =

and live te f£ight

and Sally Voye, and this mess i i Ton ] isi J far as wa |
e ; s Y}, magsage is in ?clousn?sg ra%51n;. 35 far as we know, and fight to win. TIn the Spirir of famrade
response Lo that. he was informing {(making aware) the out- Yaakann
g sy B . > x
side of things within, inside, and their BLACK GUERHRILLA FAMILY
clandestine activity. Very careful ad- UNDERGROUND NEWSPAPEERS BETWEEN WOMEN AND MEN

vance planning, scouting the target, and
a good retreat are all part of what is
required to make a clandestine action
successful. Check out the base library
for books on strategy of people's war
and counter-insurgency.

COMBAT SITUATION

In a combat theater, the whole situ-
ation is more intense. Mass conscious-
ness is more advanced. The organizing
is vitally important, and has a tremen-
dous impact upon history. Clandestine
activity in particular is raised tc a
qualitatively higher level. fThe mili-
tary finds it virtually impossible to
be secure within its own ranks. For
example, weapons and explosives are
readily available and easily accessible
in the army.

MASS LEADERSHIP AND COLLECTIVES

Consolidation of a small group is
very necessary to figure out what mass
questions to raise and how to raise them.
Consclidation must involve collective
study, analysis of conditions and devel-
opment of clear strategy. The kind of
issues that the military can be attacked
upon include the repressive legal system,
stockade conditions, general living con-
ditions, racism, sexism, support for
outside struggles, like'"no scab lettuce
on base™.

Mass qguestions of great importance
may arise that require a mass organiza-
tion for effective mobilization and work.
The use of mass organizations are often
worthwhile and necessary, although they
are more open to infiltration.

Especial-
if this is the case, a secure col-
lective must exist. Not everyone should

£k openly. This ensures the survival
he infrastructure when the inevitablas
Lges occurt.

An underground newspaper is an effec=
tive educatlional tool. It can be published
with the help of cutsiders. It must be
distributed clandestinely on base. Both
insiders and outsiders have diffarent
roles in contributing materials and in
distribution. Insiders can use the news-
paper most effectively as an organizing
tool on base. OQutsiders can get it pub-
ligshed. Outsiders can be openly identi-
fied in the paper with counseling services
and political education projects such as
films.

NATIONALISM OF THIRD WORLD GIS

Effective work requires a grasp of
the natiocnal consciousness of third world
GIs. White activists deal with
national relations not because of a desire
to build seperate movements, but because
of a recognition of the necessity to lay
the groundwork for realistic alliances.
Third world GIs can organize powerful
national movements. The Vietnam-era GI
movement made this forcefully clear. The
movement of Black GIs wag the single most
powerful force crippling the military
from within. White GIs will be most suc-
cessful at organizing white GIs. The
alliance of these forces is essential to
prevent internal contradictions from be-
coming primary over the united front
against the brass. The main cbstacle to
this ig usually the failure of white or-
ganizers to ensure that the white movement
is anti-racist and respects the autonomy
of the third world movement. Third world
GIs will generally be able to unite in
struggle with white GIs in significant
mass scale only when coming from a position
of strength. These principles have been
demonstrated repeatedly in practice. With~
out application of these principles, the
nt will, at best,

moYam

be crippled.

Simi alliances should be made
between women and men in the GI movement.
The strength of the sisters inside is
based at least in part, in their getting
together as women. In order to be able
to unite with women in the military,
men must make a firm committment to attack
sexism in themselves and in their strug-
gles against the enemy.

An additional factor is the basis
of unity which exists between third world
men and women in the military, because
of their common national movement. Wwhite
organizers both male and female, should
be careful to recognize the fact that
the guestion of sexism, as well as other
issues within third world movements, can
best be dealt with by third world organ-
izers, and that whites can easily make
serious errors around these guestions.
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SUMMING UE

In summation, in order to make neces-
sary inroads into GI organizing, a stable
infrastructure of strategically placed
organizers combined with a well organized
structure of outside support centers must
be developed. Both inside and out, the
collective is the key to effective work.

In GI organizing, communists must
pull revoluticnary work together. The
main task today is organizing organizers.
This is a part of the process of party
building.,

In the white and national movements
these developments are proceeding slowly.
Within the white and national movements
the assembly of cadre organizations re-
quires that ties with communists doing
other kinds of work (like labor organizing,
prison organizing, community work, women's
unions, etc.) be developed. Sieze the
Time 1% one vehicle for the development
of those ties.
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The article on this page by Francas

196%. At that po
the white women's movement was dominat
by white petit-bourgeois women and was pri-
marily involved in consciousness raising.
Therefore, there are certain weaknesses in
trying to apply what the article is saying
Lo the women's movement coday .

Howevar, what the article says about
the necessity of the white women'

Beal was written in
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ment being anti-racist and anti-imperialist
as well as antl-sexist still applies.

We would like to print articles that
sum up anti-imperialist, anti-racist wom-—
en'e practice in this paper. We would alrs
like to exchange criticiems of the Frarnor
Beal article in the hopes of try
velop a Marxist/Leninist analysis of the
white women's movement.
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Excerpts trom "DOUBLE JEOPARDY"

ECONOMIC EXPLOITATION OF BLACK WOMEN

The economic System of capitalism finds
it expedient to reduce women to a state of
enslavement. They oftentimes serve as a
scapegoat for the evils of this system.
Much in the same way that the poor white
cracker of the South, who is equally vic-
timized look:s down upon blacks and contr-—
ibutes to the oppression of blacks-so, by
giving to men a false feeling of superior-
ity (at least in their own home or in their
relationships with women)- the oppression
of women acts as an escape valve for cap-
italism. Men may be cruelly exploited and
pubjected to all sorte of dehumanizing tac-
tics on the part of the ruling class, but
they have someone who is below them-at
least they are not women.

Women also represent a surplus labor
supply, the control of which is absclutely
necessary to the profitable functicning of
capitalism. Women are consistently exploited
they are often pald less
for the same work that men do and jobs that
are gpecifically relegated to womern are
low paying and without the possibility of
advancement.

Those indnstries that employ mainly
black weomen are the most exploitative in
the country. The hospital workerg arae a
od example of this oppresaion; the gar=
nt workers in New York City provide us

by the syatom.

i

ith another view of this ecomonic slavery.

Tnternational Ladien Garment Workers
iion (ILGWU) whose overwhelming member-
ship consists of black and Puerto Rican
women has a leadership that is nearly all
lily--white and male. This leadership has
been working in collusion with the ruling
glass and has completely sold its soul to
the corporate structure.

To add insult to injury, ILGWU has in-
vested heavily in business epterprises in
racist apartheid South Afriga-with union
funds. Not only does this bought-off lead-
ership contribute to our continued exploi-
tation in this country by not truly repre-
senting the best intereste of ite member-
ghip, bur it avdacicusly uses funda that
black and Puarto Rican women have provided
to support the economy of a viclous gov-
the explaita-

rnment that is engaged in

tion and murder of our black brothers and

The entire labor mevement in the
Uhited States has suffered as a zesult of
the supercsploitation of black workers
and women. The unions have historically
been racist and male chauvinistic. They
have upheld racism in this country and
have failled to fight the white-skin priv-
leges of white workers. T':'.e}' have failed
to struggle against inequities in the
hiring and pay of women There
has been wirtually no struggle against
either the racism of the white worker or
the economic exploitation of the working
woman, two factors which have consistently
impeded the advancement of the real strug-
gle against the ruling class.

The racist, chauvinistic, and manipu-
lative use of black workers and women,
especially black women, has been a severe
cancer on the American labar scene. It
therafore becomes essential for those who
understand the workings of capitallsm and
imperialism to realize that the exploita-
tion of black peeple and women works to
everyone's disadvantage and that the lib-

wWorkers.

beration of these two minority groups is
& stepping stone to the liberation of all
oppressed people in this country and a-
round the world.

FELATICHSHIP T9 WHITE MOVEMENT

Much has been written recently about
the white women's liberation movement in
the United States and the question arises
whether there are any parallels between
thi= struggle and the movement on the part
of black women for total emancipation.
While there are certain comparisons that
one can make because we both live under
the same exploitative System, there are
cartain differences, some of which are
quite basic.

The white woman's movement is far from
baing monolithic. Any white woman's group
that does not have an anti-imperialist and
anti-racist ideology has absolutely noth-
ing in common with the black woman's strug-
gle. In fact, some groups come bto the in-
correct conclusion that their oppression
is due simply to male chauvinism. They
thercfore have an extremely antimale tone
to their dissertations. Black people are
engaged in a life-and-death struggle and

by Frances Beal

to combat the capitalist, racist axploit-
ation of black pecple. While it is true
that male chauvinism has become institu-
tionalized in American society, one must
alwavs look for the main enemy-the funda-
mental cause of the female condition.

Another major differentiation is that
the white women's movement is hasically
middle class. Very few of these women suf-
frr the extreme economic exploitation that
most hlack women are subjected to day by
day. This is the factor that is meost cru-
cial for us. It is not an intellectual per-
secutlon alone; it is not an intellectual
outburst for us; it is quite real. We as
black women have got to deal with the prob-
lems that the black masses deal with, for
our problems in reality are one and the
same.

If the white groups do not realizge thab
they are in fact fighting capitalism and
racism, we do not have common bonds. If
they do not realize that the reasons for
their condition lie in the System and not
simply that men get a vicarious pleasure
ount of"oonsuming their bodies for exploit=-
ative reasons" (this kind of reasaning
soems to be guite prevalent in certain
white women's groups), then we cannol unite
with them around common grievances or even
discuss these groupe in a serious manner
bacanse they're completely irrelevant to
the black struggle.

THE NEW WORLD

The black community and black wamen
agpecially must begin raising guestions
about the kind of szoclety we wlsh to see
establighed. We must note the ways in which
capitalism oppresses us and Lhen move Lo
create institutions that will eliminate
these degtructive influences.

The new world that we are attempting
to create mist destroy oppression of any
type. The value of this new system will
be determined by the status of the person
who was low man on the totem pele. Unless
women in any enslaved nation are completely
libarated, the change cannot really be
called a revolution. If tha black woman hag
Lo retreat to the position she ocoupled be-
fore the armed struggle, the whole movement
and the whole strugyle will have retreated
in terms of truly freeing the golonized
population.

A pecple’s revolution that engages the
participation of every member of the com-
munity, including man, woman, and child,
brings about a certain transformation in
the participants as a result of this par-
ticipation. Once you have caught a glimpse
of freedom or experienced a bit of self-
determination, you can't go back to ald
routines that were established under the
racist, capitalist regime. We must begin
to understand that a revolution entails
aot only the willingness to lay our lives
on the firing line and get killed. In some
ways, this is an easy cemmitment to make.
To die for the revolution is & one-shot
deal; to liwve for the revolution means
taking on the more day-to-day life patterns.

This will mean changing the routines
that we have establishes as a result of
living in a totally corrupting society. It
means changing how you relate to your wife,
your husband, your parents, and vour co-
workers. If we are going to liberate our-
selves as a people, it must be recognized
that black women have very specific prob-
lems that have to he spoken to. We must
be liberated along with the rest of the
population. We cannot wait to start working
on those problems until that great day in
the future when the revolution, somehow,
miraculously, is accomplished.

0ld people, young people, men and wo-
men must take part in the struggle. To re-
legate women to purely supportive roles
or purely cultural considerations is dan-
gerous doctrine to project. Unless black
men who are preparing themselves for armed
struggle understand that the society which
we are trying to create is one in which
the oppression of all members of that soc-
iety is eliminated, then the revolution
will have failed in its avowed purpose.

All the resources that the black com-
munity can muster up must be channeled
into the struggle. Black women must take
an active part in bringing about the kind
of society where our children, our loved
anes, and each citizen can grow up and live
as decent human beings, free from the pres-
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In 1932 Nelson Rockefeller received
his first major assigonment from his family.
He was put in charge of managing and build-
ing Rockefeller Center, He contracted
famed Mexican revolutionary muralist Die-
go Rivera, Rivera had a2 long history of
revolutionary practice and would fight in
the Spanish Civil War in a few years on
the side of patriots., He was asked to do
a mural around the theme of "New Fron-
tiers", River: did a sketch and sent a

CULTURAL REVOLUTION

Y w———

detailed letter to Nelscn explaining his

concept, Rivera's [inished wural was mag-
nificent! Awong the many themes it dealt

vith were slavery and resistance, the rise
of capitalisn, world wide fascism(includ-
ing the KKK), disunity in the left and the
decadence of capitalist society. The Face
0f Lenin staring out of the mural was the
last styxaw for the young Rockefeller. He
demanded that Rivera remove Lenin from the
mural. Rivera refused, Rockefeller or-

dered the police to close the mural site
to the public, Jue to demenstrations
(which the New Yoik police attacked with
typical brutality), Reckefeller promised
not to destroy the mural. Six months la-
ter he ordered the mural sand blasted,

We bring you photcs from that mural in o1-
der to share one of the greatest examples
of revoluticenary ert and to remind all of
us of the nature o¢f "ATTICA Rockefeller"
and the rest of the U,8, bourgoise.
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