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lS' rout of a rearguard Frotopa rtv
fhc lrte rnati onal SociaUtts, once thr:*hizz-kids of the revoiui:j onary left, facethe-ir btggest criaia. Merllrership hag

f-allen sharply and the sat{_.s of SocraUst
Worker, the I, S. weckl5 , are repo):t€d Conave stumped to 12,000..{t k,ast tryojTll":" wtthin- the m@(!r,renr have eplttrrom it receo y, and the DaIIy Telegraph
and the Cuardian recentl,y reportod that sfurther factron, the ',I. S.Cpposl on,,, hadcalled for r crlsis cmf{!.cence.
The Opporttion faction hrrs Dot, to our
knovledge, made public i;8 r.iew6 of theproblems whlch have b,eeet I.S.recan y,
but lt appeare they have crittcised therormation of a clique uthln the leaderehip,
a grneral lack d lnterml clemocracy anJ'failure to accept the r€alifies of the
aituation.AU those crl:icrsms appear tn ne

1::::_ol if the-r.s.op,ros,uon i8 saytns
nor.hing more than thet then tt ie fatibr!
Tfty t9 got at tho roots of the I.S.illn"eee.
Glvon the- prlnc{plea ,rn whlch the m(rvement
waa Iornded, all the.qo dteeasea were
inevttable . Thte par:rphlet, b_v studylng the
works of 'l,ony Clfff, the prcrnrr:r I . S.
ldealogue, ehows wh7,
Of courae many of the I.S.OpfDstflrn q,.s p6
ln ot the movementr$ blrth, &ad held
lmfDrtsnt postE within lt. It ia re6rrtod thatthelr rhogt recent do:umed, for example,
waa slened by Roger prdz,I.or ."ny y"u""
the. edttor of Smialid Worker, and JohnPalmer, another le.rdng member who,
ironlcally, is tho Europoan Edtor ,f the
Guardian (we wondered who coined the
slogan "No to the boeses, Europd) . Stncethe.errora in the I.S. poeiu on u.ere the,real the beginning, these people must have
been party to thom and, Iike I.S. itself,
they will rapldly ftnd themsetves on the
lraile.an of worldng class history unlese
rncy undert&lke eeiere seu-criticism.
But becauas I. S. is the biggeet a.nd moet
apparent of the movemorts of tbe
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org'rnidatlon with clearly deftueo goere,
:u u'rmi stakablv revolgtionary programm\

ancl:l 900 rnembers, each ('ith a colid
groruoding ln ecieu flc sotlallsm ard

, 
prenered to sacriflco evcrything for the
revolution, would strike terror lnto the
hearte of the rulin6 cliss (tho Sociati Bt
Labour Party, the or.Iy such organlsation
which Britain hae orer Beelr, managed to
causo congiderabla concern durirg thrr early
pa rt of thle centur,, :rnd its membershlp
was trever more lhal a rneagre fcw Burdred)
But I. S. acaree only the lea8t aSutc of the
rultng claes,Ar;his pamphlet shou E, lt lB
r.l eak -kaeed, <ompromislng with dormisnr
all along thr, {ne. And it dsdainj
revolutionaEy theory, the idea tiat man
muet understard his rnater{al 6nyiroement
if he ig tc master it. Their pdi/jy of
adrnittin, to the organi eaHon €rl.oue c,ho
merely sympathleea witb It, i ithout regard
to thelr orderrtandlng c{ ee$ntiflc
Bocialism, mdilns thal the ojf,:snl8suon tg
neall.,,split l lo lts thoore c:ans, who
do nothlng but rnalre lrctic.t,, and flre
:rctir,lnts, whrr juet do thr, dlrty work.
No, Frlzes, .af cour8e, for g.uosSlIlg tbe
cato(ory thel working -cl{fs .:r,crult8
frll Int,r.

'I"nus the formallm of a cll..1rre w;ra
lnevltabrq in IS, and we r::;u: only be
mrrprirod at the wordor wtrch s€crnlngly
lnteutCent ;rople seen: to alpreas st lt.
lhe 2,900, then, he,vr., lltll: idca (f what
they arc fightirg frrr, or vry, or howj they rtro to flght for thesq uncertaill gqll8.
Iner.ltab they ltck conu;t ion and
dynaniism. Inevitabl , tx, iurnover
rate is hlgh,
IS is frequently urder e,.Eck ffom dher
Left grorrps becauee d itr ,ropportuni 

€rm,',
but few of them get ,lo6c 1(, understandiog
the problem.
At the r(m( d IS $porturlsm lie6 a
confuslon betwecn strat€g,y &td tacttes.
A revolutlonary orgariBai,ions needa to
form a stratsgle pl,ao ..- wha! we call
a communle( progl&rrrr:, -- to jolt the
worHng clalo out of ltu reformld rrrt

; revolutionary l€ft, tt attractcd many people
who, though new to poli[cs, fraa af teaet egeneral commitment to the worldng claee
and to the goal of sociallet revolution.In
fact, even now, I.S. has some Z, g0O
members. Now, a rovolufioury

)



atd lead lt to the oeertbrow d tbe
bflrgeoiste and, ultimately, to the goal
d tdernatidal commurism.
Srch a programne ls fornred
sclenfffically, bty Marxist enqly8 s of
ecodomic and aoclal eonditlons and the
hletorical expe:r{ence of the i:rtema'tlonal
fuorldng claas. Tastic8 are dertvod from
the strat€gtc plan and are eo deeigred
that tbey make the ma:dmum posdble
confrlbufi on towarde lts achlevement.
Br.d, like toe' Menaheviks tn
pro-revolutionary Russta, IS ha8 ro
strategic plan, no communlat progran oe.
Indead lt belteves that such a plau can
arls€ from a seriea of taedcal gltuatlolre.
Br.d tbls eide of the revolutlon, every
i-actlcal situatton mugt result ln
comproDlae, rftat IS calls a r?seu-odrr,

or defeat.
Tbere are at least three big mt$al<es
that IS makes here:
1. To build a strateglc llne baeed on

compromlse is to build reformlBm.
2. Disillueim raptdly sets in when
I'rcvolrtlmatytt goals are frxed for

,lndlvtdual atrug3:les and they are trever
realls€d -- betause they never can be.
3. E the stratery derives from the tactical
sltuatlons, these situatlotrs inevttably
teud to tal<e the form of a rePlY to a
bourgeols initiatlve. Ia the end, IS ie
left op,posing for oprposlng's sake,
whining abcut 'rbetrayals'r a.ud w aiting
for a new sltuatlon'to arise -- the ody
way tbat lts memb€rsi interest can be

kept alive. (By contrast, tacties which
derlve from a communi$ strategy put
the worldng claeg on to the offieneive,
and encourage the assertiveness vital
to a future ruling class. You can find
oul more of what we mean by this bY
reading Proletarlan no 3)'
IS is bound to fl1t from cauBe to c-au6e,

lI mly to keep itself allve, for tn dach
d those causes its fatlure, its politlcal
baakruptcy, ls soo|l revealed. Hence
the high tumoeer d IS members, the
cJrDlclsm withln tts ranks, the
sshi z ophrerda .

Sotaneism and opporbunism go
.together -- abstractly they are a
reault d obsessim with current moods,
stqggles a:rd tacdcs and iadiffereqce
to longrterm tendeneies, goals aad
stratogX/. Hence IS rnembers are

'In the Blr iiiditbffto-Muio[-1yr6
S f+fi*ShccssslvelY for'tthe
,btg olrfitri nabaolutely ao redundraolearr
aDd tb r'flght to wor*". Wlth tha eamc
dtsr€gard for integrated, atrategtc
iwork, lt has gotre througL Chlle,
PortqEuess and $antsh ca^mpalgue'
leavfug demorrUsatlm ard cyDtclem i[
its wake.
Followtng with its nose the hirtsts ad
turns d the class strugle, jumpiag
lfrom me baldwagon on to andher, ard
rnd provldhg a compreheuslve
'revolr lcnaata orlentatlcr to the strrygle.
IS floats llke a butterfly, ard tt dlnga
llke one.

But CO-BI belleve8 tha! I. S. codatra Estry
people who eould be of imm€ns€ valuo to
the worldng clase llr lts battle for
emancipatfn. Read this pamphlet.If, a1

least in broad terms, you agree with the
points made iD it, contact us. Where
groups of I.S. dissldentg show lnterest'
we ca.n arrange oPen discussions.
Now read on.. . ' '...

The significance
of ls
IS claimB to be lbe revolutionary
organlsation ia the British IBles, aDd ite
claims must b€ studt€d Eeriously. Any
organlsatidr maldng such elaims has to
b€ jrdged by tts aralysis of the present
critical situation, aDd by tle st"ategy
and tactics it advocates for sociatlst
trandormatioo. IS is a verT leader -
domiaated organisatio, and in tht8
pamphlet the three Dlaln texts by Tony
Cllff on the cless struggle are exafilned
as repreaoDtativee d the tS posittm.
These terd8 are Incomee Pollcy,
L€gtslati@ and Shop Seularde (wrttten
wtth Colin Balker ln 1966); lte Employers'
Offenslve. Producttvtty Dealo and How to

\

Ilnvolved ln diversd activltles, whlch
ale taketr up or droptrnd at wiu. IS '

. 
rarcly makes lt clear to tbe worklng
clasc why certaln lssues are taken up
and othere nct, nor why one lssue

. suddenly dlaplaees ancther aa@
pdorf$.
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l.ight 'lhe nr ( l: ?tit lrnd .lhe Crisis fhclal
Contract or Sociatism ( t.ll7.l ).
This panrphlet will arguc that there tre
extremely serious shortcontin[ls in thc ISposltion, rvhich can be labelled econornist
and refornri st.

tsut Clifl himself uses lhese labr)ls, though
he doee so in a way which is narrow and
confuslng. So we nill have to make it clear
wlnt theee labels nrean in the lVarxiat
traditton.

way of lo(*ing at t.ho world has over ths
workJng class.
ij. 't hr s[r1.1. is lrlr iltstrulrrcnt cf capihrllst
class domination, conatan y stcpping lnto mrJl'e $ure thal cqrditians are te{
right for capitalist production and
exlroitation.
4. T'he workers will nd be able to tCke
nower and reorganise Bociety to meet
thetr needs urlees the present form rf,
Etate Is dest.roycd and replaced bv a
workers' dicrt[orolrlp.
5. Although thts hae to be done, it adds
up to a very blg job because of thc bold
that capitalist ldeology ha8 over the
working class . This ideology i6 constantly
generated by the procese through which
:al]i:.:li:m circulates goods (advertisiog
and its handmaiden, the pre8s and TV)
and by its facade of llberalisnr end
dern@racy (parliament and alt the
phonoy freedom8 that go with it, such
ari the worker,s',freerlom,, to soll hl6
llrb.xrr lxrwr.r t,r thc hlghcst trlrilcr _-.
lf lh..rr. :lr(, itlt1, l,lrftl,rxl )

Polltlcal debate is at a pretty low lcvel in
Bnltain and few,people who call themselyca
soclallsts really underotaod the scientific
theory first stated by Marx and Engels.
IJecauae of thts unhappy state of affair8
It lt very ea6y for ;rople ro sotrnd
revolutlonary when they ta* it?ritc,
when really all their shoutir€ junt hidos
the fact that rhey are trotting aW thc
same old t eactionary rubbi sh that Lanin
ard many others exposed aa non6en6e
Iong ago.

On the surface, IS's clainr to be a
revolutionary organisafi on seems
formally juetlfied in that it probably
ecceF8 the ba8ic first priDciplos ,f
revolutlona ry Marxiam. The6o are
1. Capitalism is in crisig because it has
a butlt -in contradictim between the
relations d production and the productive
forces, By that r.le mean that each ryorker
ie just a cog in thc wheel of a rnighty
s@ial force -- prrduction. But though
production is srrcial, the owrership of
It ls in privatg hands -- cither thc
hands of the capitali8ts thenrselves,
or dthe atate, rcpresenting thc capitirlir;t
claas aa a whole.

2. ln the long run there is no way out rrf
thde crlsls, but the capitatist clAss calr
fird a way out of it ln the short term.
dependlng nn whether they have enough
strength in the political and ecolomic
cl,eaa war end on the hold that thetr

ti. In llrll,alt] (.:rlrtrlijit lrl..,'ltr]tt l.t,r )r

rlght to lht, r,r,1s ,,f lhr, x r that thr
tr:rtk. urrirns:rnrl l.illrrrrr lhrt.), ifrc l ilt.
i . 'l'hc rrr ly $rlv to flght thr( ldeolrryv i s
by a rr:vrrltrtlona ry lxr y vtgorously
fighttng on I\tarxlst llnes a.nrl fur
I\Iardst gnals.
li. Such a lBrty must be baeed on the
industrial worklng clsse bur must
overcome the divisions -- d trade,
sex, race! etc - - w{thin it. [t needs a
revolutionary programrne ard to bc
intemationallst in outlook ald
organiBatlon.
9. &rch a party doee Dot yet edst ln
Britaln.

Sio far, so grrxl.

'I'l:r: 
Prol.rle r is thal. (:liff nevcr r(:rll1

say$ what we've just rxtlincd. Iriot
cle:trly, anyway, Ihe Iuarxist conccfl.s
which these principles are based on are
not the ones he uses in hie analysis, or

' what passcs for his stratregl aDd tacdcE.
As we shall scc, l,he rag +aC d ideas he
uses is a eonfused mlxture of
lElfdigested Iuafxlsm at best. at worat
it ]roils down to household economlca and

First principles
tor
revolut ionaries
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the ethlcs d the rnan in rc corner shol).
What followe ia a summa ry of the t$74
text, aud lt shows thi6 nluddle -hcadedDess.
The framework and the detail rf the
earUer text6 do no differ greatly from
the most recont . Occasional ly there aredlfferences in omphasl8 and we will point
thcee old w*rere we consider them to trelmportant,

conlpctilior! i[creascd, there wrs an
lnternational cutback in arrns spenCltrg, prlce
inflal ion gd a lot worse with tbe help?
rnonopoly cootrol of raw materlals, theglze of ilvesttnent required to enaure
p-rofitability got bigger and the reaistaDceo[ workera. from whonr the ftnance had
to come, increased.

?rt.
E E?e Cfisrs
eEiff sees

This statc of world capital (it te difflcult
to (tisentangle thc confused lnterweaviEg
of w_orld cBpttal atrd Brttish capltal inCliff,c anolysts, and tht6 IB a Berloug
crltlclsm for someone who calls htmself
an lnternationa llst ) le made worae in
lTtaln by the acute unoevenue8s ,retweeninduetrial sectors and by Brttaln,s
dependence on world trade..
'fhis has nrcant r:ontirrued balalcc of
pay.ments arxl stcrUng crisee, stop_go
policies of deflation and inflation, anrJ
now, to cap it all, "Btegflstiotr,, __
idlstion corpled with stagnation.

how
I t

Itdernational capitallsm in the l950s

centralised ae firms Joln forces and big
ones pueh out the ematler fry. $ate
ormership of capital lnc reaaes too, so themlnimum slze for a competitive production
unlt gcts very Iarge and the turnoverperiod of capltal very long -- it ta*es an
'increaslngly long time for profits to comeot ' after investme
means that capi
need to have
fiture if they
caherwise the
a "reasonf,ble,' returrL
Thus, they turn to planni
sure of costs in the one
caD control them
early lg60o, inte
Goverttrneuts a
worliing all ort
restrailt
productivlty
and anti -uDl
In Britain &t
movement
known as ,,

By the 1960'e the glt

. attained relatlve stability t hrough
'const&nt expansicn in world trade, iteelf
the reeult of poet -war reconstruction aod
increased state lntervention. (IS call8 thig
at.ag,e d capltaUsm the "pernranent arma
eco::cr'.yr', the auccessor to ltnperieli s m,
whieir $ae the htghe8t stage but onc -_
Kldrcsr. Cspltatiom and Theory, ch 61 .

Capltal get8 more concontrated arxl

4

charges poeslble
uation thal' marie thesa
dieappcared. World

Since lg65 Ilritish
forted to intervene

governments have been
to guarantee profits.

These are the effects of the decUning
rate of profit. ',hke all irvesrment in
lhe nast, thes€ huge sume have to come
from the workers. But today, aa more
and more money needs to be gpent on
investment in plant and machlnery
compered u,tth n€ge6, it becomes rnore
atld more difftcult for the capltaUsts toextract from workcrs thc nrininrum sumg
l}t. i:" Decessary. Squeeze aa he mighr,
what the capitatist gets orc of workers

nts are put in. This
tallBt flrms and the state

plenty of confldence in the
are to invest at all

can't feel sure of gett ing (Pro(its do tend to decline but explaining
that is not half as simple a6 Cllff makegng, so they can be it old to be. IIe takes his figures fronr

.as surplus ls a smalle r and smaller
amount compared with the constantly
glowing si.ze of hts total lnvestment __
hi6 rate of prdit falls.',

area whore they "British Capltallsm, Workere and the-- wages. So, from the Profit s ScJrreeze", l.ry Clyn and Srtc liffe.rnatlonally and in Rri tain. Clr top cf th:rt, CI lff talk s about fnlltrd indust ry have been proflts. frut that d,xrsn' t stop hlrn talklngto lnrpose systematic wrgc too, ab(xrt high prr.fits, frenzien rfwage freezes, rncomea policiee, apecuhHon, foreign inveetment f lrxrdsbargaining, "sociel cont racta,, and eBcalating wa6te. Thib doern,ton legis lation . fit the rest of hie thesis and he pute itleast, a &rong shop_floor all dorvn to "i rratiorur lity'' , which is abegan to negoflste wha[ became handy nay to de8erlbe I omethiug youwage drift,'. car,t understantl or exp lain ).



ltug wB have eeen tbe prlcee aod lncomes
poltcy, the tratlcnsl plao, productlvlty
targairlos, "soclal odracto" BDd Bo on.
Thece pollotes are lntroduced under the
pretonce that they are eBso ial for
rnrlnt8rrl'tg Uvltrg gtaJdards arrd fuU
emplolment, ar€ progr€aslve iE
loatdsining tho welfare dato altd are falr
to the uorgauls€d eod the lower pafd. Bd
tbalr rral alm le to lucreaBe prdtts at the
e:lpense of rngea, axrd to ortpplo or smash
tte porer d the ehop st€srerd, aJod

ulttmately the unlons themselves I'A

capltallsm thct euEers from pomaneot
aad deepening crlslg ls tncompatlble with

'trzde unlmlem" (1974, p111). Argumenta
that g ldnd of waga r€'stralnt w!11 lead
to ralaed prdtts ard hence higher
lm/estment, prtce stsbtlityi ecsnomlc
growth aud lncreaaed stsndarde d ltvtng
are falge, because
l. Ccultrles Hke Germany have higb wagee
but I ow trflatton aDd thet proves tbat iD
Bri'iatn htgh wages do not cause inflatlon
(hcre Cilii mlsaeE ord the whole questlon
d tlie r:se of "g:uoat rolkerE'r ta G€rmatry).
2. If ;;rd!ts rice, lnvestmed in induetry
wll1 not lncreaae. E aew aachlnery ls
tnstallcd lt lg under-ueed and usually all
th-t lDcreasea lB speculatton ad foretgu
lnYeatElelrt.
3. Htgh.:r bages rre alwaya paaaed oa in
blghcr p,rloee, but Hgter prdtts do rd
result ltr lwer prlcea, thaoke to mompoly
pricfns.

4. RtstDg prlceg and forelgn luvestmeDt
rprevent anJr balance d pa,ymonto beuefite.

'Oserall, wage restrzld does not make
:for tncrre'ased grosrth d llvlng standarda:
t'llhe sagea that a vorker logee he uever
Eees againr' (1966, p26). The capltaUst
'olasa are ttre only beneflciartoe and the
clalm tbat the lower-paid and the
uolganiaed Efgb beDoftt 18 a Eyth. Wage
;-o8flr€rO i8 a whole are _ou an eecalator,
wlth tb€ str@gly orgaolsed settiag the
speed fo! the creal(. Any Hrd cf wage
restrafut makes the worldng class aa a
wtole pay for tho c/astoful greod cf th€
crlsls-rldden capttaUd By6tsm. The
volldng class Eust tpd wtll refuse to
take reeponslblltty for the crlsis. 'rTtghtly
orgaateod groups at'the c€Dtre d the
systgm ane nct golDg to be scared"l
'tanythlng that ralse8 wagBs at a cost to

pldits ts fslr to tho workers, snythfrg
tbat rataes prdts at a coat to r,agBs ls
urfairt'. {1970, pl61). The detrtbrdtm d
lncome aad realth ts g?osely blasod tr
fayour of the ca$taltd claee aDd lte
r6taber8, and the blae ts 8rowfuig.
Tte poltflcal ard ideologlcsl.framewurk
of cipltaHem has chaaged a"d tbe chango 

-

hag been partlcderly actte h Britat[. Io
'ths ffth ard ear(y 20th cenhrrles the
ecoomlo and poEtlcal levela d capltalism
_- the bdeees otr th€ oDB hprt, the
gorrenrmed on tbe dher -- rere, ard
.were clearly eeer to be, separated. Today
atate capltal hag transf,ormed economlc
etruggle tnto polittoal dnrggtre aad the

routrsl stal6 ltr tbo hoettle and rep'r€!61ve.
stoto. The Govefllment le now a boee,
&nd lt a4ts llke oue. Ia tbis conterd, both
reformigm ard economism havo become
lmposalble: the lostltt*tons that are
tmbued wtth these ldeologles, the Ixbour
Party and tbe unions. ar€ no1r, unable to
win reforms, and the datc tmable to
grart tbem. Coneoqueotly, lt bocoees
clear es day to the worldtrg cl.a8s that the
date tB nct for all the peoplerr, ht just
for the capdtallst cl,ass. So, too, tLey see
that the L,ab(Irr Pemy ad ruion
'bnrreaucracy (eloog witb any grcnrp etill
fo;tortng.$eformigt tlluslma, llke the
Commuld Party) are rBactio,lary.
'rTlhe Labqrr Party catr uo loager be
thought of as a perty d reforma, but
managprs d capltalJ sD. ";witfffidi; ioans almg, wo:rkert'
reslstance to restralnt will bo adasant,
ard rrany d the ideologtcal AeB thrt blrd
th€m to tho system wlll be streteh€d to
;breaking pdnt',(19?4)
" t8bour wlll fall,'r aad "tlis tlme round
workerB wiu loo{. more sbdrt what ls
golDg ott (1974J

I Hossvor, 8itrce tho ws.r tho statg has won
won ovor t&e trade union bnrreaucracy
.to betray th€ lnterests of the class aod
repreaa rank aad flle mllltancy. Ttetr
role as uegntlators of tbA teroe d
employmert and thelr statue as lrigbly
paid admtdatrators mako them tbs last

..bastiong d economism and leformiem
(Clttr defines ec@onlan as a belief tn the
lndependence of ecouomic reality from
poltttcal reallty, and the commitraeDt to
.purely ecmomlc strug;lee. He defluee
rrcformlsm as a beltef ln reformg from

".!rd+_;*.F*&-}5BL


