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lS' rout of a rearguard Frotopa rtv
fhc lrte rnati onal SociaUtts, once thr:*hizz-kids of the revoiui:j onary left, facethe-ir btggest criaia. Merllrership hag

f-allen sharply and the sat{_.s of SocraUst
Worker, the I, S. weckl5 , are repo):t€d Conave stumped to 12,000..{t k,ast tryojTll":" wtthin- the m@(!r,renr have eplttrrom it receo y, and the DaIIy Telegraph
and the Cuardian recentl,y reportod that sfurther factron, the ',I. S.Cpposl on,,, hadcalled for r crlsis cmf{!.cence.
The Opporttion faction hrrs Dot, to our
knovledge, made public i;8 r.iew6 of theproblems whlch have b,eeet I.S.recan y,
but lt appeare they have crittcised therormation of a clique uthln the leaderehip,
a grneral lack d lnterml clemocracy anJ'failure to accept the r€alifies of the
aituation.AU those crl:icrsms appear tn ne

1::::_ol if the-r.s.op,ros,uon i8 saytns
nor.hing more than thet then tt ie fatibr!
Tfty t9 got at tho roots of the I.S.illn"eee.
Glvon the- prlnc{plea ,rn whlch the m(rvement
waa Iornded, all the.qo dteeasea were
inevttable . Thte par:rphlet, b_v studylng the
works of 'l,ony Clfff, the prcrnrr:r I . S.
ldealogue, ehows wh7,
Of courae many of the I.S.OpfDstflrn q,.s p6
ln ot the movementr$ blrth, &ad held
lmfDrtsnt postE within lt. It ia re6rrtod thatthelr rhogt recent do:umed, for example,
waa slened by Roger prdz,I.or ."ny y"u""
the. edttor of Smialid Worker, and JohnPalmer, another le.rdng member who,
ironlcally, is tho Europoan Edtor ,f the
Guardian (we wondered who coined the
slogan "No to the boeses, Europd) . Stncethe.errora in the I.S. poeiu on u.ere the,real the beginning, these people must have
been party to thom and, Iike I.S. itself,
they will rapldly ftnd themsetves on the
lraile.an of worldng class history unlese
rncy undert&lke eeiere seu-criticism.
But becauas I. S. is the biggeet a.nd moet
apparent of the movemorts of tbe
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org'rnidatlon with clearly deftueo goere,
:u u'rmi stakablv revolgtionary programm\

ancl:l 900 rnembers, each ('ith a colid
groruoding ln ecieu flc sotlallsm ard

, 
prenered to sacriflco evcrything for the
revolution, would strike terror lnto the
hearte of the rulin6 cliss (tho Sociati Bt
Labour Party, the or.Iy such organlsation
which Britain hae orer Beelr, managed to
causo congiderabla concern durirg thrr early
pa rt of thle centur,, :rnd its membershlp
was trever more lhal a rneagre fcw Burdred)
But I. S. acaree only the lea8t aSutc of the
rultng claes,Ar;his pamphlet shou E, lt lB
r.l eak -kaeed, <ompromislng with dormisnr
all along thr, {ne. And it dsdainj
revolutionaEy theory, the idea tiat man
muet understard his rnater{al 6nyiroement
if he ig tc master it. Their pdi/jy of
adrnittin, to the organi eaHon €rl.oue c,ho
merely sympathleea witb It, i ithout regard
to thelr orderrtandlng c{ ee$ntiflc
Bocialism, mdilns thal the ojf,:snl8suon tg
neall.,,split l lo lts thoore c:ans, who
do nothlng but rnalre lrctic.t,, and flre
:rctir,lnts, whrr juet do thr, dlrty work.
No, Frlzes, .af cour8e, for g.uosSlIlg tbe
cato(ory thel working -cl{fs .:r,crult8
frll Int,r.

'I"nus the formallm of a cll..1rre w;ra
lnevltabrq in IS, and we r::;u: only be
mrrprirod at the wordor wtrch s€crnlngly
lnteutCent ;rople seen: to alpreas st lt.
lhe 2,900, then, he,vr., lltll: idca (f what
they arc fightirg frrr, or vry, or howj they rtro to flght for thesq uncertaill gqll8.
Iner.ltab they ltck conu;t ion and
dynaniism. Inevitabl , tx, iurnover
rate is hlgh,
IS is frequently urder e,.Eck ffom dher
Left grorrps becauee d itr ,ropportuni 

€rm,',
but few of them get ,lo6c 1(, understandiog
the problem.
At the r(m( d IS $porturlsm lie6 a
confuslon betwecn strat€g,y &td tacttes.
A revolutlonary orgariBai,ions needa to
form a stratsgle pl,ao ..- wha! we call
a communle( progl&rrrr:, -- to jolt the
worHng clalo out of ltu reformld rrrt

; revolutionary l€ft, tt attractcd many people
who, though new to poli[cs, fraa af teaet egeneral commitment to the worldng claee
and to the goal of sociallet revolution.In
fact, even now, I.S. has some Z, g0O
members. Now, a rovolufioury

)



atd lead lt to the oeertbrow d tbe
bflrgeoiste and, ultimately, to the goal
d tdernatidal commurism.
Srch a programne ls fornred
sclenfffically, bty Marxist enqly8 s of
ecodomic and aoclal eonditlons and the
hletorical expe:r{ence of the i:rtema'tlonal
fuorldng claas. Tastic8 are dertvod from
the strat€gtc plan and are eo deeigred
that tbey make the ma:dmum posdble
confrlbufi on towarde lts achlevement.
Br.d, like toe' Menaheviks tn
pro-revolutionary Russta, IS ha8 ro
strategic plan, no communlat progran oe.
Indead lt belteves that such a plau can
arls€ from a seriea of taedcal gltuatlolre.
Br.d tbls eide of the revolutlon, every
i-actlcal situatton mugt result ln
comproDlae, rftat IS calls a r?seu-odrr,

or defeat.
Tbere are at least three big mt$al<es
that IS makes here:
1. To build a strateglc llne baeed on

compromlse is to build reformlBm.
2. Disillueim raptdly sets in when
I'rcvolrtlmatytt goals are frxed for

,lndlvtdual atrug3:les and they are trever
realls€d -- betause they never can be.
3. E the stratery derives from the tactical
sltuatlons, these situatlotrs inevttably
teud to tal<e the form of a rePlY to a
bourgeols initiatlve. Ia the end, IS ie
left op,posing for oprposlng's sake,
whining abcut 'rbetrayals'r a.ud w aiting
for a new sltuatlon'to arise -- the ody
way tbat lts memb€rsi interest can be

kept alive. (By contrast, tacties which
derlve from a communi$ strategy put
the worldng claeg on to the offieneive,
and encourage the assertiveness vital
to a future ruling class. You can find
oul more of what we mean by this bY
reading Proletarlan no 3)'
IS is bound to fl1t from cauBe to c-au6e,

lI mly to keep itself allve, for tn dach
d those causes its fatlure, its politlcal
baakruptcy, ls soo|l revealed. Hence
the high tumoeer d IS members, the
cJrDlclsm withln tts ranks, the
sshi z ophrerda .

Sotaneism and opporbunism go
.together -- abstractly they are a
reault d obsessim with current moods,
stqggles a:rd tacdcs and iadiffereqce
to longrterm tendeneies, goals aad
stratogX/. Hence IS rnembers are

'In the Blr iiiditbffto-Muio[-1yr6
S f+fi*ShccssslvelY for'tthe
,btg olrfitri nabaolutely ao redundraolearr
aDd tb r'flght to wor*". Wlth tha eamc
dtsr€gard for integrated, atrategtc
iwork, lt has gotre througL Chlle,
PortqEuess and $antsh ca^mpalgue'
leavfug demorrUsatlm ard cyDtclem i[
its wake.
Followtng with its nose the hirtsts ad
turns d the class strugle, jumpiag
lfrom me baldwagon on to andher, ard
rnd provldhg a compreheuslve
'revolr lcnaata orlentatlcr to the strrygle.
IS floats llke a butterfly, ard tt dlnga
llke one.

But CO-BI belleve8 tha! I. S. codatra Estry
people who eould be of imm€ns€ valuo to
the worldng clase llr lts battle for
emancipatfn. Read this pamphlet.If, a1

least in broad terms, you agree with the
points made iD it, contact us. Where
groups of I.S. dissldentg show lnterest'
we ca.n arrange oPen discussions.
Now read on.. . ' '...

The significance
of ls
IS claimB to be lbe revolutionary
organlsation ia the British IBles, aDd ite
claims must b€ studt€d Eeriously. Any
organlsatidr maldng such elaims has to
b€ jrdged by tts aralysis of the present
critical situation, aDd by tle st"ategy
and tactics it advocates for sociatlst
trandormatioo. IS is a verT leader -
domiaated organisatio, and in tht8
pamphlet the three Dlaln texts by Tony
Cllff on the cless struggle are exafilned
as repreaoDtativee d the tS posittm.
These terd8 are Incomee Pollcy,
L€gtslati@ and Shop Seularde (wrttten
wtth Colin Balker ln 1966); lte Employers'
Offenslve. Producttvtty Dealo and How to

\

Ilnvolved ln diversd activltles, whlch
ale taketr up or droptrnd at wiu. IS '

. 
rarcly makes lt clear to tbe worklng
clasc why certaln lssues are taken up
and othere nct, nor why one lssue

. suddenly dlaplaees ancther aa@
pdorf$.
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l.ight 'lhe nr ( l: ?tit lrnd .lhe Crisis fhclal
Contract or Sociatism ( t.ll7.l ).
This panrphlet will arguc that there tre
extremely serious shortcontin[ls in thc ISposltion, rvhich can be labelled econornist
and refornri st.

tsut Clifl himself uses lhese labr)ls, though
he doee so in a way which is narrow and
confuslng. So we nill have to make it clear
wlnt theee labels nrean in the lVarxiat
traditton.

way of lo(*ing at t.ho world has over ths
workJng class.
ij. 't hr s[r1.1. is lrlr iltstrulrrcnt cf capihrllst
class domination, conatan y stcpping lnto mrJl'e $ure thal cqrditians are te{
right for capitalist production and
exlroitation.
4. T'he workers will nd be able to tCke
nower and reorganise Bociety to meet
thetr needs urlees the present form rf,
Etate Is dest.roycd and replaced bv a
workers' dicrt[orolrlp.
5. Although thts hae to be done, it adds
up to a very blg job because of thc bold
that capitalist ldeology ha8 over the
working class . This ideology i6 constantly
generated by the procese through which
:al]i:.:li:m circulates goods (advertisiog
and its handmaiden, the pre8s and TV)
and by its facade of llberalisnr end
dern@racy (parliament and alt the
phonoy freedom8 that go with it, such
ari the worker,s',freerlom,, to soll hl6
llrb.xrr lxrwr.r t,r thc hlghcst trlrilcr _-.
lf lh..rr. :lr(, itlt1, l,lrftl,rxl )

Polltlcal debate is at a pretty low lcvel in
Bnltain and few,people who call themselyca
soclallsts really underotaod the scientific
theory first stated by Marx and Engels.
IJecauae of thts unhappy state of affair8
It lt very ea6y for ;rople ro sotrnd
revolutlonary when they ta* it?ritc,
when really all their shoutir€ junt hidos
the fact that rhey are trotting aW thc
same old t eactionary rubbi sh that Lanin
ard many others exposed aa non6en6e
Iong ago.

On the surface, IS's clainr to be a
revolutionary organisafi on seems
formally juetlfied in that it probably
ecceF8 the ba8ic first priDciplos ,f
revolutlona ry Marxiam. The6o are
1. Capitalism is in crisig because it has
a butlt -in contradictim between the
relations d production and the productive
forces, By that r.le mean that each ryorker
ie just a cog in thc wheel of a rnighty
s@ial force -- prrduction. But though
production is srrcial, the owrership of
It ls in privatg hands -- cither thc
hands of the capitali8ts thenrselves,
or dthe atate, rcpresenting thc capitirlir;t
claas aa a whole.

2. ln the long run there is no way out rrf
thde crlsls, but the capitatist clAss calr
fird a way out of it ln the short term.
dependlng nn whether they have enough
strength in the political and ecolomic
cl,eaa war end on the hold that thetr

ti. In llrll,alt] (.:rlrtrlijit lrl..,'ltr]tt l.t,r )r

rlght to lht, r,r,1s ,,f lhr, x r that thr
tr:rtk. urrirns:rnrl l.illrrrrr lhrt.), ifrc l ilt.
i . 'l'hc rrr ly $rlv to flght thr( ldeolrryv i s
by a rr:vrrltrtlona ry lxr y vtgorously
fighttng on I\tarxlst llnes a.nrl fur
I\Iardst gnals.
li. Such a lBrty must be baeed on the
industrial worklng clsse bur must
overcome the divisions -- d trade,
sex, race! etc - - w{thin it. [t needs a
revolutionary programrne ard to bc
intemationallst in outlook ald
organiBatlon.
9. &rch a party doee Dot yet edst ln
Britaln.

Sio far, so grrxl.

'I'l:r: 
Prol.rle r is thal. (:liff nevcr r(:rll1

say$ what we've just rxtlincd. Iriot
cle:trly, anyway, Ihe Iuarxist conccfl.s
which these principles are based on are
not the ones he uses in hie analysis, or

' what passcs for his stratregl aDd tacdcE.
As we shall scc, l,he rag +aC d ideas he
uses is a eonfused mlxture of
lElfdigested Iuafxlsm at best. at worat
it ]roils down to household economlca and

First principles
tor
revolut ionaries

I
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the ethlcs d the rnan in rc corner shol).
What followe ia a summa ry of the t$74
text, aud lt shows thi6 nluddle -hcadedDess.
The framework and the detail rf the
earUer text6 do no differ greatly from
the most recont . Occasional ly there aredlfferences in omphasl8 and we will point
thcee old w*rere we consider them to trelmportant,

conlpctilior! i[creascd, there wrs an
lnternational cutback in arrns spenCltrg, prlce
inflal ion gd a lot worse with tbe help?
rnonopoly cootrol of raw materlals, theglze of ilvesttnent required to enaure
p-rofitability got bigger and the reaistaDceo[ workera. from whonr the ftnance had
to come, increased.

?rt.
E E?e Cfisrs
eEiff sees

This statc of world capital (it te difflcult
to (tisentangle thc confused lnterweaviEg
of w_orld cBpttal atrd Brttish capltal inCliff,c anolysts, and tht6 IB a Berloug
crltlclsm for someone who calls htmself
an lnternationa llst ) le made worae in
lTtaln by the acute unoevenue8s ,retweeninduetrial sectors and by Brttaln,s
dependence on world trade..
'fhis has nrcant r:ontirrued balalcc of
pay.ments arxl stcrUng crisee, stop_go
policies of deflation and inflation, anrJ
now, to cap it all, "Btegflstiotr,, __
idlstion corpled with stagnation.

how
I t

Itdernational capitallsm in the l950s

centralised ae firms Joln forces and big
ones pueh out the ematler fry. $ate
ormership of capital lnc reaaes too, so themlnimum slze for a competitive production
unlt gcts very Iarge and the turnoverperiod of capltal very long -- it ta*es an
'increaslngly long time for profits to comeot ' after investme
means that capi
need to have
fiture if they
caherwise the
a "reasonf,ble,' returrL
Thus, they turn to planni
sure of costs in the one
caD control them
early lg60o, inte
Goverttrneuts a
worliing all ort
restrailt
productivlty
and anti -uDl
In Britain &t
movement
known as ,,

By the 1960'e the glt

. attained relatlve stability t hrough
'const&nt expansicn in world trade, iteelf
the reeult of poet -war reconstruction aod
increased state lntervention. (IS call8 thig
at.ag,e d capltaUsm the "pernranent arma
eco::cr'.yr', the auccessor to ltnperieli s m,
whieir $ae the htghe8t stage but onc -_
Kldrcsr. Cspltatiom and Theory, ch 61 .

Capltal get8 more concontrated arxl

4

charges poeslble
uation thal' marie thesa
dieappcared. World

Since lg65 Ilritish
forted to intervene

governments have been
to guarantee profits.

These are the effects of the decUning
rate of profit. ',hke all irvesrment in
lhe nast, thes€ huge sume have to come
from the workers. But today, aa more
and more money needs to be gpent on
investment in plant and machlnery
compered u,tth n€ge6, it becomes rnore
atld more difftcult for the capltaUsts toextract from workcrs thc nrininrum sumg
l}t. i:" Decessary. Squeeze aa he mighr,
what the capitatist gets orc of workers

nts are put in. This
tallBt flrms and the state

plenty of confldence in the
are to invest at all

can't feel sure of gett ing (Pro(its do tend to decline but explaining
that is not half as simple a6 Cllff makegng, so they can be it old to be. IIe takes his figures fronr

.as surplus ls a smalle r and smaller
amount compared with the constantly
glowing si.ze of hts total lnvestment __
hi6 rate of prdit falls.',

area whore they "British Capltallsm, Workere and the-- wages. So, from the Profit s ScJrreeze", l.ry Clyn and Srtc liffe.rnatlonally and in Rri tain. Clr top cf th:rt, CI lff talk s about fnlltrd indust ry have been proflts. frut that d,xrsn' t stop hlrn talklngto lnrpose systematic wrgc too, ab(xrt high prr.fits, frenzien rfwage freezes, rncomea policiee, apecuhHon, foreign inveetment f lrxrdsbargaining, "sociel cont racta,, and eBcalating wa6te. Thib doern,ton legis lation . fit the rest of hie thesis and he pute itleast, a &rong shop_floor all dorvn to "i rratiorur lity'' , which is abegan to negoflste wha[ became handy nay to de8erlbe I omethiug youwage drift,'. car,t understantl or exp lain ).



ltug wB have eeen tbe prlcee aod lncomes
poltcy, the tratlcnsl plao, productlvlty
targairlos, "soclal odracto" BDd Bo on.
Thece pollotes are lntroduced under the
pretonce that they are eBso ial for
rnrlnt8rrl'tg Uvltrg gtaJdards arrd fuU
emplolment, ar€ progr€aslve iE
loatdsining tho welfare dato altd are falr
to the uorgauls€d eod the lower pafd. Bd
tbalr rral alm le to lucreaBe prdtts at the
e:lpense of rngea, axrd to ortpplo or smash
tte porer d the ehop st€srerd, aJod

ulttmately the unlons themselves I'A

capltallsm thct euEers from pomaneot
aad deepening crlslg ls tncompatlble with

'trzde unlmlem" (1974, p111). Argumenta
that g ldnd of waga r€'stralnt w!11 lead
to ralaed prdtts ard hence higher
lm/estment, prtce stsbtlityi ecsnomlc
growth aud lncreaaed stsndarde d ltvtng
are falge, because
l. Ccultrles Hke Germany have higb wagee
but I ow trflatton aDd thet proves tbat iD
Bri'iatn htgh wages do not cause inflatlon
(hcre Cilii mlsaeE ord the whole questlon
d tlie r:se of "g:uoat rolkerE'r ta G€rmatry).
2. If ;;rd!ts rice, lnvestmed in induetry
wll1 not lncreaae. E aew aachlnery ls
tnstallcd lt lg under-ueed and usually all
th-t lDcreasea lB speculatton ad foretgu
lnYeatElelrt.
3. Htgh.:r bages rre alwaya paaaed oa in
blghcr p,rloee, but Hgter prdtts do rd
result ltr lwer prlcea, thaoke to mompoly
pricfns.

4. RtstDg prlceg and forelgn luvestmeDt
rprevent anJr balance d pa,ymonto beuefite.

'Oserall, wage restrzld does not make
:for tncrre'ased grosrth d llvlng standarda:
t'llhe sagea that a vorker logee he uever
Eees againr' (1966, p26). The capltaUst
'olasa are ttre only beneflciartoe and the
clalm tbat the lower-paid and the
uolganiaed Efgb beDoftt 18 a Eyth. Wage
;-o8flr€rO i8 a whole are _ou an eecalator,
wlth tb€ str@gly orgaolsed settiag the
speed fo! the creal(. Any Hrd cf wage
restrafut makes the worldng class aa a
wtole pay for tho c/astoful greod cf th€
crlsls-rldden capttaUd By6tsm. The
volldng class Eust tpd wtll refuse to
take reeponslblltty for the crlsis. 'rTtghtly
orgaateod groups at'the c€Dtre d the
systgm ane nct golDg to be scared"l
'tanythlng that ralse8 wagBs at a cost to

pldits ts fslr to tho workers, snythfrg
tbat rataes prdts at a coat to r,agBs ls
urfairt'. {1970, pl61). The detrtbrdtm d
lncome aad realth ts g?osely blasod tr
fayour of the ca$taltd claee aDd lte
r6taber8, and the blae ts 8rowfuig.
Tte poltflcal ard ideologlcsl.framewurk
of cipltaHem has chaaged a"d tbe chango 

-

hag been partlcderly actte h Britat[. Io
'ths ffth ard ear(y 20th cenhrrles the
ecoomlo and poEtlcal levela d capltalism
_- the bdeees otr th€ oDB hprt, the
gorrenrmed on tbe dher -- rere, ard
.were clearly eeer to be, separated. Today
atate capltal hag transf,ormed economlc
etruggle tnto polittoal dnrggtre aad the

routrsl stal6 ltr tbo hoettle and rep'r€!61ve.
stoto. The Govefllment le now a boee,
&nd lt a4ts llke oue. Ia tbis conterd, both
reformigm ard economism havo become
lmposalble: the lostltt*tons that are
tmbued wtth these ldeologles, the Ixbour
Party and tbe unions. ar€ no1r, unable to
win reforms, and the datc tmable to
grart tbem. Coneoqueotly, lt bocoees
clear es day to the worldtrg cl.a8s that the
date tB nct for all the peoplerr, ht just
for the capdtallst cl,ass. So, too, tLey see
that the L,ab(Irr Pemy ad ruion
'bnrreaucracy (eloog witb any grcnrp etill
fo;tortng.$eformigt tlluslma, llke the
Commuld Party) are rBactio,lary.
'rTlhe Labqrr Party catr uo loager be
thought of as a perty d reforma, but
managprs d capltalJ sD. ";witfffidi; ioans almg, wo:rkert'
reslstance to restralnt will bo adasant,
ard rrany d the ideologtcal AeB thrt blrd
th€m to tho system wlll be streteh€d to
;breaking pdnt',(19?4)
" t8bour wlll fall,'r aad "tlis tlme round
workerB wiu loo{. more sbdrt what ls
golDg ott (1974J

I Hossvor, 8itrce tho ws.r tho statg has won
won ovor t&e trade union bnrreaucracy
.to betray th€ lnterests of the class aod
repreaa rank aad flle mllltancy. Ttetr
role as uegntlators of tbA teroe d
employmert and thelr statue as lrigbly
paid admtdatrators mako them tbs last

..bastiong d economism and leformiem
(Clttr defines ec@onlan as a belief tn the
lndependence of ecouomic reality from
poltttcal reallty, and the commitraeDt to
.purely ecmomlc strug;lee. He defluee
rrcformlsm as a beltef ln reformg from

".!rd+_;*.F*&-}5BL



aboneifron lsadere or the state, and a
commiitmeat to parllaB€atery d€mocrary.
Accordtng to thls forrrula, the Labour
movement in Brttain has nevEr beon

,eco[6mlst, stnce-from Clarttem through
Llb:Iabourtgm' tho TUC ard the Lebour

lParty, tt hae be€n tied to dliferent btd
.cdorent polltlcal positione. Tbls nonsetrae
,fi attact<ed more thoroughly below). The
ieme1gtag ranl( aJld file movement nust
.theroforc mske the unlon bureaueracy lts
:aaln target. "AU the a8tlonel union
leaders take lt for Cra$ed that they
operat€ vitbir tb3 system . . . that they
can fily operate suecessfully if tbe systorn
Ittseu eDroys succe8s . . . accept the
separatlon betw€ea fuduetrial and pollflcal
,6tt1lg8le" (1974, pl$o) (Nd}ing could be
further from th€ t :uth -- for the last two
years uol6 leadere bave been putting
th€lr polltlcs beforo thelr lndustrial
dnrggle. Desptto a lct d squealtug they
.all auallowed the €6 ltmtt as a way d
keoplag the Torles ord aad matntatnlns
,thc taborr Goveramcff tn dice).
't1hc trGw rr.nk rnd flle movcmcd would
brve to forgc e cleer pollcy towrrdo tha
tndc unlo burcrucracy . . . from
pdung pDcs8ur. on udor lerdors to
rctta tir gdt d thcsc lcadore . .

rdstng herd ed shrrp thc quGstior:
wlc owas tbe urddrg rnd rvto should
o+ t U:sm? " (19-74, P156).
Brf .bsrrtto ell thtg rcformts& ls Dow
politlr:ally rcdunded. Ihcrc ls qo

middle wry for Brltish cepdtd to kcop
the syatcm golug. SoctaUsm ls thc only
a.lt"Fstivc to tlto lron hccl "Of d the
coror';g etrugloa I new lcedorshlp wlll
cmeA.'i from br:low. Soclelism will coac

'Ln fr',;:r tho coltl.,rt Or "thcy brcrk the
back oi the workcra! orzrntsatio ln the
fect.i'i.s . . . that will bc thc &y of
tbc fareists'r (1974, pp1l1 ad 157).

tf ycu a+ccpt tlis anal5rsla cf thc prisant
gtti"ii r.il, you ravc to acceF thc
enorrr.e\us urgency d buildtg e
revolutlonary vuguerd to coordlnetc end
arri laad the clrss h tbcse strrglcs to
the cleath. "Th: nccd grovs
,to 1cr:ttc the iilxustrtil strtgglo ln a
politi.-'al cmtexr" (19?a, p158). The rauk

and fl.ie movcmcot,' must ba
brdi; arourd clo*r milltent ioctillst
dett:.ands dircctcd at the tmim -

Mamist concepts
and petit
bourgeois ideology
Thcrc is Eo eutomrtlc gu&renrc€ tbat usc
of Merdst concetr*8 leads to corfcct
revolutionary amlysls and strategy. There
is ncthlng wrfig wtth Ciiffrs simpllfiod usc
d words lf it makes for clcar srd colroct
propagrndn, aad car bo trcnelstcd bnck
'lnto sclcatific torm8 wlthout lo8s. Thls i8
td the caso wlth Clrff, hopover. Hc

ccntlnuelly doparta frm MaDdem , as lf
It can be ignorod as e playthtng for
armchair radcele, irreleveut for "real
aetiont'iu a I'real world" where evcrythiltg
ts crd a.d dried.
He puie all the emphaels m the I'critical"
aspects cf Manrist eoacepts, ald then
(Uke all petit*argeois tbougbt from
hordha m) uses them to sqrrd d llke a
preacher. So there ie no anelysis cf
c ontrarlictlon la his rrittng; only an
outmged sense d the cordltct bctwoer'
I'the way things ere" end rrthc way Cltff
th{nke they should be," He eees the world
aB a B.morrie, ba:ldles agatnst goodle8.
But }lar:}cist coneepts are nd crlflcal

I

tnrrceuarrfs and thc etsto. tt r.l 80
coost&ltty poec thc qucnti(E d prcduofla'
for whom, of who gtte whet md whY. IIc
s&ys lt must "&vold €mpty forhausm,
orgarrissttonll Eholls substlhtr ng for rcal
actlcrn" (1974, p156), ."Mesr mcsttn8g b
evely erca . . . to plra l.llrlicd astt@ . .
b,trlidng solidly -bascd local comnlttcag
that cut roroaa scctionsl boundarlcs ald

.creetc rod rmtty of purpoeo" (1974, p156)

'rG course, such & Programmc (hc ls
ta[drg '.bctr* & revoluEotarry sociaHst
programmc) cel![ct cffer more thal
goneal c@touls; the reel flegh ettd blood'
of a progreame cdtr bc giivelr only by the
SruBle d the workors thcmselYegtt
(1970" p2221. "Retl moves towtrds urlty
caa be mado . . . nd et the polnt where
,deuslves are prcparcd, but whorc '

defences ero raised". 'rO.a cf the shop
stcwardg' or6:*nisafio s wlll rise a Dew
soclat$ movemcnt't (1966, gp105 I'xr 1}1)'



rbocausa thcy produoc sclf -rlgbfaoua
tdlgnrtlon. Ihey arc crltlcal bocaus€
thoy prwtdc thc breta for en urderetendng
of tba cotredctlons d tbe csdta[st

. Eyst m. W$hort.udcrsteadlg theso
cmtredstlms Dovolutlonrlos \r{[ nd
b rble to ovorthrm oepltaltsm
I! thc lfrrdd trrdtlc osp,ttaust
-ccoom51 for exemplc, la understood ln
the follondry wsy (brc we bave simpltffcd
thlnga a btt):
Cefrtrt ta aitr-e:pearilng vetrc, c&lch
mcen6 tLat tt tcnds to rsproduee what it
nccds to kccp gottg -- the plant rnd
meobiacry, lrbctr fome and lqal
framcwork. Cap{teUst produsfla lB a
duel proceae, producttrg goode whicb,
thongh uacfirl are msdc uot prlrnrrily
becruse €f thar, brf bccruec thoy ian be
sold tr the market.
Productton operate8 la a structure of two
dlvletons d labolr, that lD menufacturilg
ard tbat ln Boclety, It ts the fact that the
cBpltallst produstion proce8a combiaes
these ttyo dlvtsloDs of labcmr ln
prodtrctlg commodities of tbis two-fold
chara.cter which Ues et tbe fuart cd the
contradlctlons of the system.
rthc law of vehre operetes "behlnd yet
Ithlough'i t}le moEbcrs d the system to
:coordhate and reproduce thc dlfferent
,depa.rtmeds d prodrctlcer qnd ttre
soclal r€lafl@s d productton. Under
the nfle of capltsl, the productioa procese
comblnee dead aod llvlng lebour power to
produce surplue value, dletrlbuted as
prdlt, tnterest &Dd r€nt. beerded
productlon Equlr€s eapttauBatto! d
.sur?lus valuo, lncreescd ordlay oE
jcc,tl8tr[t ud varleble csdtd. The organlc
compoaltlo d cepltel tsade to rlse,
,go[oratltrg thc long-run tcadcncy d thc
retc of p,rdlt to fell. Ihe ccatral
:cotrrdctlon d thc capdtrltst mode d
lproductlon lB that betw€6 the producuve
f,orces (aow lncreaslngly soclaltaed) and
Ith6 r.elatloEg d pnoducttm, especlally
banrgeote propcrty rigbts.

Ccntragt thle theorctlcal cutllne (whtch ls
nd srlf-BffilclcDt: tt morcly telle us wbat
to strdy aul how to *udy tt) c'ltb Cllf tg

me-glded fremewotk. WIth Cltft',
complcxlt5r ls replaced by trenaparioney,
rcoatr.adlstton by srtrSolsm, reproductlo
by crtsts and breskdown, us€ valuo by
*retc, law cf value by competltlon,

surplus value by proftt maryfna (Ert ts
,ef,cludad).

ilrllgEly clrborrtcd, thc Clltf fnnewort
BLowS thrt wgrk6S 13d rrrrn4gcnrcrrt aat
lmplacably oppoocd, coopsrrtlca 16
lmpoeelblc, thqt workolsr ctngglca trw
61s{6{ nrnqglnrcnt control et ts nod
vttal potuf, tbat thcs. atngglco rr. thG
oxpreeslons d the workcrst lnnrlG
Boctallst c@sclan$iaos , thrt tho po&rotlol
proces8 ls merely the glte d tbe struggl,e
over the dtstrthsloa of tbe prodoct tato
prcfft ad wsges, tbat capltal accumulrteb
only thrdrgh wego cuto, sp€€d-up or
mdundaacy, that prdtt marglne teud to fall
brt can, ln uprodustlvo and pril'tleged
spheleB, keep on rt8tng, that the
dlgtrlbltt on d lncomo and waalth ls
beconing ruorg aDd Eor€ ..icioualy uoc$sl
that consequently the antagordsm betxrooD
c&pttsl and labour ia lucreaetogly
lmplacable.
Yes, caplt&llsm ln the mrrln, tn our period
end ln Brltain ls llke thls. But lt is nd
onl.y llke tbie (there ere contradlctlons,
tbero tg untreveuneaa) and tt ls trat
obviouely eo.
It te preclsely the ccmplex detail cf cur
pertod nrhlch must b€ strded by'
revolutlons €s. It dotermlnes horr, n'o flgbt
flght aDd hory rell we flght, whetlrer we
llke lt or not, It must be uaderstood.

Ctlff'e oor -elded plcturc illowa a almplc
short olrsolt i.nto maraliem. The folloudrg
eremplGs arc trken from the te:CB, rnd at
rsndom lrom the IS newspaper, SoclaUd .

Worker.
Soclaltst rsvolud6arT logtc . . .

,arguee lf the country 18 ltr gr€rt ecooomlc
'cr{sls. lt le not the feult d the vor*erg.
ilt ls nd the wotkera d Brltaln sho
ga6hnngpd mllllas d pormda luto ma.rks,
yeD, francs or dollare. It ls aot thg
workera qiho exportod oefltel by tbc
,thorsstrdg of mllums. It ls not th6y
rvto epeculatcd tn the commodlty nartet
ror hgh dtce blocks only to ke€p th6m
,empty. Why ghqrld workera pey the cod':dthe cadtsltst crtsts? (19%, pL21)

Who oums thc uEtds? eta who ehcilld
m'a thom? Sqrld they be tlp pro,pcrty d
mofr U mlllton wodrers or d tho ttoy
hadful of uda burcauorats ?

, t't"y (meanlng Blltta,uts) muEt r3J€qt the
inctlm that workora havo ,ny roopouslbtllty
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for tbc compotttivo posltlm cf the employer
-- eg soctall$s wo oFos€ comp€tltlo ln
'tduatqy, etthsr trattomlly or
:lrfernetloaelly. They mtrd rnnormce f or'
lall to hcar thctr co$rlc{lon that workerB
;bavc e rlgb to dradtcally lnproved
lnagea {rtthout rny produottvtty
qeoossiotra Cf 9?0, p217)

In the lmg run hlgber $ag!8 wlll
elweya bc passcd ou tn tho form c{ hlgter
prlcca, to protect thc ratc of proflt, but
there la no conterna,lUag terdency tn
capltaUsll whlch pushee up wrgo8
together wlth hlgher fofltE or hlgher
prtccs (1968, p4?)

'O tU nvUer rGport @ tbe car lnduetry:

Beoobhg wrecked the rallways, aad
ths rcet d pubtc tranaport *as run
,down. ltcy @ode s) ard Brltish Ieyland

, bardod prdlta acny to qhareholders
aad dlresto!6, leavtng tbe work€rs s'lth
rdlqrlrtrd, obaolot€ machtnery.

Tbs lrm (newspepor) . . . conthuea
to spread the lle that the workers are to
blrmr tn atl €ffort to coced the
lrcompetence, g3eed and stupidtty of
trrnrog€nre?it8 obs€esed wlth the need to
mnko 1 prcflt (SW, Jao3, 1976)

lCapdtausm, ln these .nd many slmllsr
ideecrlpttotrs, ls secn to bo maued by
rlmoral rgeds, rcepmdble for aubverttng

ic nernetuattns tt; the grdlty and the
gdltlese, the baddles and the goodlee.
lVlar:dst strdy d tbc lawe d capttal,
rvtlch showe ca$taEsm as a material
force drlvtng Bou tnto certaln ccf,rrses
cf estt@, rnd thc worH.ng ot* d a
stratery to destroy tt, glv€ way to
s61furnnet166 ard exhortaflm. Polttical
stn gle to wregt coatrol of tbe
productlvo lorqes from the capltalist
c.l49sr jts ststf and lts supportlve
tnstlh*t@s glves way to Eere ldeo@lcal
(albelt veh€meDt) polemlc. A caeual
lndlfference to tbe ways capital
rcproduces lts6E, d prlc€, prdtt and
wage formatlo, of how the state atrd
laleologr q)erate and thrcrugh s,hat lnt
lnstihtton8, mgkeg for a curlous but
famlllar rllxture: volutarlsu a.trd fatallsm
cfrouslve aod defenslve moral rhetoric,
trtransrg€rf pesglmlsm and baeelees
sots{ofldence. Vde Iabour/Srnash the
I4bour Pi.rty; Abo[sh Wage Slavery,/

Ftght for the Right to Work Attack
cbauvtrtsnc,/Vote agaiost tbe EEC.

Reformist at root

i
iI
i

I
I

I
I

I

I

I
t

I

:Poltttcally, th6 nd dr,qeror aiGd d"
Clltfls would+€ rnalYde la tle
rDdere*1matl6 of the strcngtl of
reformiam tn tbe orgerllBattoffi d the
workiDg clase to Brttsh. Tbc coseqped
absence of any coherert drrroSgl to ftg$
it (Rark ard file rhetorlc sggtrst relon
bureaucrasles doeg not add rp to euch
a atrategy, needlees to say. AI1 tt adds

up to ls ssylng that tbere'a notHr8
wrmg wlth the unime thet a chango d
leaderslrlp wouldnrt Pd rlgb)
edlectlvely c@stltut88 comproYnl 8e

wlth reformism, bocoming a ldnd d
refor:rrlsm it3€1f.
A narrow fftion o( refornilem as

"reformg from above and trgradual

goclaltgatlm by gtages", combtaed s'ith
a slmpla vlew d what foms tho

.ecoomlc base sod tho polttlcal rtd
tdeologtcsl sr4erstrusturs ln aoclety'
telle CUIf that rcrformtsm le dy:lDgi, ls
poltttcally lrreleva$t and oMorsp so.

Aceordng to Cltff, evorythlag la booomlng
'ctrearet 

to the worldag claes aa they
arperionce tbe systelo in crlEls the
oasenee d the gtate, the Labor
Party, thc rmion bureaucraclee' the
Communtgt Party, revohdt@4ry loglc
ad roformtlt logic. Thls ldnd d
falae optlmtsm leads to taillEm, tho
tdea that a revohdloapy orgsDlsotlou
bas ao De€d to glve a lead, but shodd
take lts lead from tbe worldng claBB, Uke
a tatl beilng wagged by a dog.

IS s@s lts role merely as drs d poidl!8
ol.* vAat is already obrdoug to those d
goo<t fatth wbo can see, a.d tt regards
&Iarrd"t"th"o."tica1 developmont ald
educstlm aB an ruueceasary wast€ d
.tlme,.

But already, ir 1S?6, sucb a vlerf, 16

obvlously aad absurdly false. It 1B

lncapa.ble of explalnlng the success a
l,abour'B E6 pey lihlt poiicy at Btackpool
ln Sesember '75, except as a deviatl@
from what "ehould have" happened, as a
betrayal, a cqripiracy.



r
I

IS collapses lnto comprornr ge wlth thoe,
'gucb ae Wedgewood Benn, who constitut€
morely the left wtng of the bourgeolste,
vrfi.:6 agahst wage restraint and

'dema.udlng plously, and from the state,
a rehrra to free iollestlve bargatnlug and
pldoctlonism.

Perhaps the IS alogan for t?8 and r?? will
be, along wlth s€stlons of btg oap$al,
'lF,eatore dirferG'*tals", or, $'lth ISrlbune

and the CP, 'rBuy Brltlsh" ?

In fact, d courso, Cllfl'e heart ls
uncmcorned wltb the Blsckpool charade.
Inst€ad tt lleg slth the ra* aad flle on the
shop floor, tradltlooally truculent and
contemftuous of polittcs "Over our dead
bodleo't, trltra rd anr bloody Bystem".
Bcth ln the 1966 text and that d 1974'
thts "bloody-olndedness" 18 th€ 'rembryol
d soclallsm, a deep urge to cotrtlol,
accotdlngi to Cliff. But thl6 worshlp d
ep@tanefty ls the egsence cf economlgm.

the trdh ls thet reformism ts heepiy
rooted not juet iu trzde unl'oo leaders, bd
in trade unions themselvee, and Clllf fails
to appfeclat€ thi8.
Reformism, broadly spealdng, is
capttulatio ln practlce to capltalist
lnatlfi*ions ard bourgeots tdeology.
Now, there ar€ trsdlttonal reasons udy
Brltish trade untons, wlth thelr'
fragmedation, craft traditims and
labanr Party tie8, might appear to h.ve
more pdential to rld themgetveg cf
reformlsm than 16 actlnlly the case. fhere
are 3c0 uniong for a labour force of 22
mllllons, 111 unlone affliiated to the TUC
embracing 10.4 milllons. This appearance
fogters the illuglon that a movemeut
worldng wlthtn the ed stiug trade unlon
structure (Bhop gtewarde comblnes in
1966, rank aud file in 1974) can
r€vohtloniee the cotrsclousness of the
menbers and emaah reformlem. But lt
ts nd a question of more or lesa
rcformieu.
The capltaltst Bystem cotrstantly frag:nents

"nd dlvldee the wortdng class. It fragments
and dlvtdes because ln big-acale machine

r tndustry no one porson or grouP of
'persous by themeelves produco goode.

Instead, eacb speclallaeB lD one aspect
d producttoo. So lD a car plant you have
the fltters, the pafut thop, the tegters,

the worLing class reguires and lmpliea
a claas of capltallste. No emqnt d rhetorlc 

I

can overcome that fect, Ihat is.prectsely
r&y tbe ,-derest of the wofldng cla88
can be realts€d only by the abolittm d
alr claageg. Th8t rB!9!g!qglg!g-.

Reform-tsm is the polltlcs and id€ology d
backtng, in varlous wsys erdforBs,.welders aod so on. Bd thoqh they

irre all dtvtded among themse'ive6 lD
:thte way, they are completelydependeat
m each other, pert d a eqglellsed
productton uit. Etch group d wor{rers
ts really ru$ as v{tal ag everY dher,
because if one falle to do ltg Job' th€
whotre unlt eventually ba8 to 8top.

Trade rmlae empfraelee theae dl-g[glgls
tn the worldrg cla88. Ildustrlal unlons,
*btch COBI proposeE, world streEg
wortlng class urity, by oryaatdng workers
accordtrg to the itduatry tbey vot{r tn
ld ths trade whtch le thelr apec'talty.
And'anch rmtty te ttre flrd, Deceaaary
stop oil th6 rad lo:etzlrg pQmor_. 

.

The coDtradtctt@ bd*B€o tho dvlr[vo
aod the unfytng o,spocts of industrtal
work must be faced by revohrttonarles.
Trsde rnlcrs aro defenglve hstihrtlone
paidully adaded by the cla88 to that
system. Their funation 18 to lregotlate
the terms of emPloYment, nd destroY
the vages sy6tem ltself. As long as

trade unionE remalo tbe predoBlna.at
orfa.li6er8 of the class, then the

elass ts bcnu:d and suborCinated to
that frmction. Big pay claime' "Bo
redundancY* demalcds, defence od

regtrictive practlcos by aay rrnton' and

ftgbitng for free eollective bargabfng
for all unlons, provldee ao "escalator
for the class" as a whole onlY

exceptlmally, atd then ooly indirectly
ard unconaciottsly . Qa the cootrary,
big ctalme do nd worrY or threaten
urdon leaders on€ iota. They can shrug
thelr shoulders, if pressed, and lgr'ore

.them - - ard they do. Srch struggles
'offectivbly mean capltulari oD to
bourgeols ideolo6r, whlch dlvldes thc
maaa lnto dtstlnst alod competfug
lderest gfoups, and aabdages the
ceaclouaaeas ald the advance of the
class ae a revohtiooary clsss. That
rs @rg!!!9
Under tbe rule cf ca$tal the erdstsnee d
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world.og claas lEtaresta wlthln' and ag

deftned by, the capttaltst system.
tbts ls fighttng for the wod<lDg clags o
catrdtr[am's hooe'grond' or what Lenl,x

called the rtbourgsols poLttcs of tbe
worldng cleEa".

Rank and file v.

industrial unions
Cllffr8 otrBlysis a^Dd strate$r is r€fottotst,
ald no aroout d redoffd4 reformism ae

'treforEB from abovG'r or ttgr&dualIlElrr

ao cofite nrtlcn d rmlm tureaucrats' or
€r&oftatl@ of, the ralk and ftle can hlde

that. ffigtlral eln doee not attach to
brur€aucrats per ee, nelther 18 the mrk
and ftle lntrtnstcally pure. They are bdh
meraly rol€8 wlthb the unlon Etructure'
two aldee of tho aamo coin.In fact the
real rank a.ud ftlo in the uniooa aro
maaslvely reformiet' whlls Cllff 's
mlutads ar€ lncreadngly the actlve
core d offtctal trade uniolem, Eeutrallsed
by reformiem. The last huadred years of
worldng claaa hlstory, ln wblch Chilo ls an

dtstandtng mlleetone, show thet tbo st,rtggle
between reformlgm and commualem ls 8$

absolutely fimdamental one. Reectlm asd

cormter-revolutlm depends otr aod stems

from the confuslos between them. Thle
struggle caonot be conducted on the

tdeolo€Xcal level albne, because reformism
ts so strmgly entrenched tn tbe lngtlhrtims
d the claes.And that ls atl that tb€ rank
and flle tgcttc of, I. S. actually a'tounts to'
worldng vltbtn the pnesctrt trade unlon

structure to r€place the leadors aod thelr
pollcleo by flghttrg leaders ad flghtiag
pollcles.It te like trytlg to transfo4m a

prdesstonal srmy lrto a workerrs mllitla
just by propoganda amoog the soldlers
or by matdng the offlcerrs mesa mof,c

deBocratlc.R€volutlsrarles egree that

the Labqrr Party(followod Sr lts laptog
the C.P.)is the organtaattoal e'(prs88lon

d teformtsm tn the worklng class, Eo to

work oly wtthtn the erdstfry trade unlons'
:which at every level reflect the strmg
organteettonal bood8 slth the Labour
Party, ts to comprornlse wlth reformism'
rfre i.S.nanf and Flle Coderence le made

up d delegatea from erdsthg trade utlona,
thor€for€ ref,lect8 the trade and craft
cousclougneaa, tho dtvtslotrs ald ecoomlem

on vfolch they are bs$d.It tB Berely e
pale loft alteroatlve to the TUC' reduced

to a trogistlve tdeological role,No attempt
to poutlcts€(via''tr&nsparedrlssaeB)
edgttng rmlm braoches, unlo exeardlveg'
trades councils, catr be successful ltr
creatlDg that goclalld ccroaclcuoness, that
eoE-confldence, and thoso organlsatl@s
wlthor, nihich soctaltat rovohil@ IB
tmposslble. Wo need to develorp forms cf
orAaaleatlon baeed o the streDgth d the
worldng class-lta ualty'act dupBcsts the
waalrnees€g(from a rwolutlonar5r poft$ d
vlew) d Brlttsh trsde unlmism. We mugt
challenge , through theos organlsatlGs'
the ttes d the trade rrrione wlth the Isbor

, Party and tlre C. P. , slnce it l8 th38e Ues

wb{ch are a cmveyor-belt d raformlgm.
ilte bed form cf otganlaatlon ta currsd
cagtatist cGndtlms ls the Lndu*rtal
Un otr

In atl thres textg ClLff torichee on tndu*rfal
unlolsm, th€ cor"neratoe of the tduetrtal
strategy of the SogtallEt Labcur Party,
whtch provtded the core mtlltants d tbg
fird shop ste ardsr mwernent on the Clyde

Clyde durrng world War I. Golag along
with the haclioeyed venflct d Labor and

CP hlstortar0s Cliff dlsmlssee that
experlsnce as eYdicalist.
The charge of eydicalism agslnst tbe
Soctalist Labour Party, however, could not

be morc illiterate or further from the trdh'
In chapter 4 of Willtam Paul's pamphlet

" Sclontific Soclallsm -- lte Revolutiouary
Alms alrd Methods" (oE sale Dos'as a COBI

reDrint). Industrtal Unlontem [s dlscuased

as'the constuctive plarnk of a tdal communist '

perBpectlve, suppbrted by th€ revolutionary
party, an indopendent preas aod educational
programme .Industrlal Unlona are nd
designed to stand on thelr own as the cbarge

,of synrtlcallsm lns nuates. Yet they are
eoEeDtlal for moblllslng the lnduEtrlal
,proletariat on clasg linee, for the ecoDomlc

taaka of the reYolrtrlaary stru8gl€ '

"Industrtal Unionlsm is the or.ly form of
economlc org&riBatldr that 18 ln keeplng with '

modern lndu8trial development.It is not tho
outcome of any kbk, nor is lt the child of
aDy agitatorb lmaginatim.It drawg its
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,atrength from the preaeut method c('
. organiaed ldustry, arod lt shon'a La.bour 6oct
to d6r tb gre8te8t r€ststa.Ece ln th€

struggle agatnst Capdtal" .
i'By bflng{ng togother such armies of
iorkers all labourlng ggllgglafor th
worldrs markets Capltal by ite mechatrlsm
pfoved that all labour lB eoclal labdrr and

*Aat la oven more, that it ls lnternatlonal

rltaetf toryes ueutrel refereeg'
upholdors of the natloal lnter€d. BrltlEh
trade unlonlem caDlrd provoke or 

"evealthe claes charactet d th6 ftato, as I. s.

prscondr. Thst sEto ts sllwGd to app€ai 8s
tte nettmal lnterest pfeolBoly becauss tt€
worldrg claBs ls dlvlded agalost Its€U.
Neltber the ldeologl d reforrolsm Bor that
d tbe nattoul hterest erdst slmply as
fictions -- they have a materlal baeta !n
the formg of ocoaomlc a,rld po[tlcal claaB
atruggle, and that basle ttsolf haa to be
de etroyed.

So,lf I.s. coutlnuei to dodge fhle vttal lerue
lf tt doea nd work towarde the buttdng d
lndu;trlal untos, (wblch ls tEapUctt lD ltg
Rank aod I'lltsn, but never forght for) then
all tts practlsal actlvlty (ln ehop-etowarda
movemerrts, 

"ight 
to work commltteos, evon

houalog aDd sotdartty etruggles) muat be
lneffectlve. Trede udon6 do trct hsve the
mugcle or evea the dotefinlnstlm for theee
s'truggles. lhis does lot m6atr thst all
pa.rtlcipation ,r trade uolms shanld end
tomorrow (dual memberahlp swg€sts itsdu)
nor that strugglea ov€r'wages, cmdltlone
redur:dancy ete. become irrelovant. It mcar
meaas that thsEe strugglos ce&Be lo be
central, that tbey are subordinated to the
revolilonary goal of smashlpg wage
slave itself.
" The battle for lmmediate remedleg can
becorne a battle for the end of the capitallst
syst6mr' (Paul Fod, SW Jan 10, !76).

Yes -- but only wlth appropriate
organisatlona and flghttng strates/. Ihere
ts no automaric conthulty between the
two, ever. Ia Brttaia the tlme of dece rali
decentraUsed wage bargalntDg is over.
Everyono kaows (Rtght and ..L€ft) that the
tlade unlons wtll be ratioralisod.
Wo must make sure it is oD qlr terma
-- against reformiem , Ior the revolutlou .

I

I

Facing hth ways
Cliff would carlcature th s revoldimar5r
etrategy, ctrear revolutioaary olgani sati ons
ard ideologSr d fighdry reformist .

EtruchEea ia alt fields a.s empty formaligm
-- "orTildsatlmal sholle suhstlfittng for
real acti@r'.
He prefers to koep withln the Dsrro\
slrcle of trade union struggle dssplte vhd

sootal labqrr ......A11 these thlngs are
meaalngtreaa to modet[ reaotlmary trade
rmlolem.Wblle ProducHon ls aow ltr ltB
fndudrfal phss6, s3stlooal trade unlmlsm
tg Bttll tE lts century-old tndo and craft
.pbaee. The regult te that trade unlona are
oly able to deftne what a trade or a craft lg
by maldng amftclal llnes cf demarcatlon,
whlch are &E duptd and unsctentlflc as the
leadera themselvee.llhe conEogusqce ls that
.unlona dlsslpats more energy flghtlng each
dh6! than they do ln ftgslng Capltal" .

'rTrade rmlmlgm caDnot flrnctlon wlthln the
modero faotory ot lndustry. And belag
fur1ctl6less, lt ts dylng from alrophy. . ' . '
.but lnstthiltons do nd pass away when thelr
Elsalona have been fulfilled. They snrggle
to llve, aad they odd frmctlmless md
fogallised . I'
'"IDdudrlal Unimtsa.. ..'.cdends thaJ
'lndustrtally oraanleed labolr can play a.
'great part ln the soclal revoldlm by
holdttrg the means of productlon whlle the
poUtlcel orgEriaatlor destroys the capitalist
stato whtch bas the ermed forco of the
Datlol b&ltrd lt. rt

'A eyndlcallst vlew?...,..Rubbtsh.

All pvoiuttodirtos pay llp serslce to the
,goal d destro5dng the wages system. yet

lsitttsh trad€ rmtohs are constructefl malnly
,around the strugglo over tho dletrlhtlm d
the rNatlonal Incomerto Epeclflc grades,
akllls, trades. ltey are alSo rmneven ag
regarda aex, ager race ""d reg on.lhcy
conform to tle myth d bourgooia econobiats
that f,/ages are detorDrined by the margbal
productlvlty d labour (l.e.the contr{bttrt@
each sklll mal<oB to the ftnal product), and
are completely entangled ln borrgeola
notl@s d justice cftlch that myth entatls.
.So &vlously clees relatlonE are completoly
dtetorted by the trade rmlon structur€ :---
..d the &tagoniems alld divlstons that
plague tt allon, the TUC, the r.ahorr Pa4y,
the $cte, and eveu the cspltaUst clasa

t



Marxist aralysls clearly tall6 u8' The

truth is thai CIlff seeme not to lstow what
iudustrial r:nlous actually look liko --
the Nt M "n 

r NUPE are ffghtrng
lappro:dmatloos -- a[d does not adrdt that

.any determined rank and ftle Iine r'€qulres
ithe butldtng d tndustry-wtde organe to be
'{ ccesgful.
:Rank ard ftUBm ir IS is a token gs*ure,
rhetorlc to be tndulged ln for as long
:as lt maiitaha it8 uDlappJ at ihrde to the
trado rmions, haH inlhalf cut, defendlng
iand attackfng et the same tlme.
Wby is lt that IS i8 so frlgbered cf b€irg

jone tnch ln frod of the ma8s, nriy does it
lpatronlae lts prsiudlcesr why is tt so
i€conoDdd, eo taillst, ao v,€ak-taeod ?
;Uneasy and loconglgtent toalard8 these
jnrejrdces and thetr organised expneaald,
IS degenerat€B iuto reactlcnary
compromiee wtth bdh. For IS to attack
Labouf P&rty (evetr thle ls Dd
'rmcompromistrg) yet toady to the exisHng
unld stmcfure (under the pretence d
revolrtrlonlalng it) is patently iDconslEtent.
I-,ook agatn at tlre web of orge.dsational
Itnke bet*r€o the two (the polltlcal levy

;lB not the least significant or
obJecttmable). BlaclQool t?5 is and
alwa;to wtll be the exact er(pression of
thes€ twln pillars of reformigm,
I'gocial contract" mark 1 ard mark 2,
and we ca.n expect mark 3 and 4.
The CP grovels and fa\rms before both
pillars, but at least its line is consistent.
'iThe irrelevaoce of CP policles is boud
to increaae, 'r Cliff arurormced in 1974 .
The bod iB m the other foct ag
reformism holds th€ pr€seDt stage and

,the compromisers lu itE grip.

Luxemborg {the wrlters dgcussed lu
'Cllff 's eeaay).
By codrast, l4DlD says r'(tbto ldea d)
ecmomic struggle as the moat wldely
applleable meaas cf drawlry tfis rers€g
lnto tie polltical movemert, uihlch our
ecmomldE preach, iB so extremely
hafmftl aod feacdonary ln lta practlcal
slgDificance'r (I.€dn, Wbat la to be Doo,
p 69).'rln fact the idoal leader, as the
Bajortty of the members d such clrcloe
ptcture hlm, is something far moro ln
tho nature of a trade udon secretarT tha^r
a edaligt political leader . . . in a
wold, eve?y tlade unlon Becretary
ecrtrducts and helps to conduct rthe
:ecmomlc struggle agatnst tbe employers
taud the goverurnentt. It ca.orot be too
stroagly matntalned that thie le dill nd
'soclal demoeracy (by whieh Lenla
meant revolutlonary soclalism -- COBI)
that the social democrat's ldeal Bhould uot
not be the trade rrnlon secretary, brd
the tr.llrune d the people (Lenir fbid, p79).
Aacther fgvoured expresslon d IS is
that "mi[tauts must raise theory to
the level of practlce. It is quite obvioua

. why such a leadorshtp should fe6l no
responeibiUty, indeed no com$teaco, to
elatlorate a serious rev olutions,r?
strate&f basod on ]r{ardst analyeia. It
Is quite obvioug that IS actually choogeg
to be tailist and weak-lioeed.
The abeence of such a str€tegy has been
domonstrated In this 'broadslder in mly oe'
albeit major, rospect, the collapee d the
ranh and flle tactic into reformism. Ooe

cannd however ip.oro his vacuoua ldea d
the party Frogramme Arld tho fu ti6s d
.the pafiy.tn " Perty aod Claes" Cliff also

' edtes that "the role of the Marrdstg ia to
gEnerallse the livlng, evolvlng experlence of
.the class stnggle, to Eive a coasciorB
.€xprossim to the instlrctlve drlve of the
woddng clase to reolgania€ s@lsty on a
soclellst baals". Itrs ot vl'ous that for t'here
to be anythtng wot{ihwhlle gsrerallsirg ln
these erperlencos, these tnstlrrct8 must be

iof the rtgLt reyoldloal? ldnd. (h geoeral

tro revokdlorary Bhould tske &rch itrstbctg
for granted.Ard tn tho Brttlsh lsle8 today
CllErs asaertlm iE trr€EpostbtrB a^Ed

absurd.S clearly l8lores the evlderco
produced by il[atdsm, a,bod Cadtauem
in geueral ard Brrflsb cap'ttaltam Blnco the
war, that ln the abseDce of a mess
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Rearguard
party
The reaeor for the eoonomiEm, tailism
and reformism d IS ts to be fcnmd tn tta

view d tbe party, wlth a "treaderehip
trnalagous to that betwBea a gHke
'committee and the workers oD strrke, or
a ehop stswerd and hs mates" (Farty ald
Clagg, Cltff et al, p42).
Thlg vlew ls nd even an lncomPeted
mlah-oash d kntn, TrdekY and
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revofttlona ry party, bolrrgeot8 ldaology
rslgns $preme orrer tho wortlag class . )IAod wby, the rsadsr wlll abk, does the
spdaaoou mov.smd,, th€ movemert alog
the llne d leagt reslstance, lssd to the
dorrlnatloo d bourgeotE ldeologr? For the
alrnple reaeon, that bcrrgeot8 tdeology ts far

'oldar b orlgln +hm socfsllst tdeology, thd
It 18 more fully developed, and that lt haa at
,ltE dlsposal lmmessurably mora moatrs of
d.sggnrlnntl6t r (Ijntu fbfd p42).
Goaorallae from *hd ? -- thFt r8oclalrst
lustlnstl to keep Britatn ots d the EEC?
Cltff would bo generalleing from a desply
cha.uvlDl* erd prdestt@tst experlence.And
the Miner's strtke of t973?-- a mlutstrt
tnrt defeaslve ttrrggle agalrst the erostotr
d ElDor's Uvlng strdafils over the la* 50
years. Cliff do€satt romaatlolss reality, bld
cre$os a faacfrul illuglo that soclaUgt
lnsttncts are flourteHng, that revbidfmary
crlsl8 ls jud aro@d the corser,(or i6 it
here, or baB lt laased -- ff only the
subjectlve wlll e:dgted etc €tc.A big IFi.

! Clrff argues aa l{, Bomehow, workerta
:lastlDcta rgrow over lnto' rcvohdionary
.llatlncts, as lf defenalve battles ,grow over
llntor doslve bal,los. Bld we loow thie
ilsntt so - Yee, workerg catr be wotr ln
juumlore to a commutrtd posidon, brt therp
i16rn&lng the most bltter aotagotam b€fween
r€formtd c@acioirano Ba aod commmlst
consclansoesd. Eepectally orror the central
.ptvot.tn the commlmist poaittm --
'the dlctatorablp d the worklng claee. To
iglogs d/rrer. this artagodsm lE to
.comprornlso . And comprorrlao rneans
rofortDlsm.

Lftfs ruarguara postdd uitdch.CttE asslgns
the revolrttmary party, beblad the wottdrg
clase, ts JuaHffei by Clllf by codri8urg the
codttl@8 ln Russla llt 1917 wtth codtfiong
lD coDtemporary Capltalism. "tr rom ths
-oa6 ttgher cultural level d ttre *orkere ln

ttrdu.drfal coudrlea thaa iu Ruasla, thetr' ,

.greater gslf-!6ltnnss ard orgaalsafl@al
habits, ald the relatlvely greater soctel
homogonetty cf the mas8 d tollorB. ...r.
'qre may deduce tbat. . ...the rnnevanneis ltr
consclotrsnoas d the massee wtll be muoh
.gmallor thao lt was tr Rus8la'r (p&rty'aad
Cfase p40).So he mahtatne thst unn€vmnoas
lln crmeclorgltees ln bockward Ru8ela
g€Doratod e vanguard party subsdhtthg
.ttrclf for the wortdng cl^aa, wh€r€as the
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Lessons of
our time
I.S. camot pr@ouDce the worrl rthoorstlclaar
wlthott a saser. i'1he psrty.....should nd
rlDvetrt ta(.,Iics ort c( thfu al!, but Iirt as tts .

ftrst duty to leanr from the experlence of
tLe masg moyement 8Dd thef,l gelerallse,
from lttt (Party a[d Class p42).

lnventlo, brd ho does lnsict that tactlcs
mugt be grdDded tn stHt€gy, and 8tr8t€gy
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iroddag cl,aaa ln advaocsd Brttaln doea nd
lneed guch a vaogurd.
Tbte le Juat rd tnts -- mo muet bc an
ecoomld r"rr ar avohft@lst to tlrDk thd
cotraclqrmeaa ts datormtn€d by th6
baokwarrhegs or ths fot'wafilu€sg d tbg
dage ae tg at.In fact, unaoveonesr la Dd a
passlog pftare, hd a general law d Hdory.
ClIf goes on to eay thst tna party mu$ '
atriyG to become s Eass !ryotdloary party
enbracbg'iwlde dlfferacea d ffiery and
taottca (wirtch catr s.od ahould erlat) tn the
revohdioar5r portyr'. (tbtd p 42).
He, very nlc€ -- but holrr doos tLo party
determlm xlhere lts Sofng, tr atryrvtere, rrl
how does such a party recndt ? Armd a
coher€rt revolutioary programme ? -- No,
the prograrnr"e qantnly cffer goaeral
cosoura, Cllff says, wor*er's Btnrggles
provldtag the Ilesh ".d blood 11970 p2221,
So membcrs are recruttod rvto feol the
vaguest eympathy with thie Ys,suqu
prograr0ee, and are lmmedlatcly lnrrvrereed
in those progralime-pro&rclng atrugglea.
What do tbese milltauts lmtrfit to tLoae
strqggles, snd throwh vrhat strategrc
frahe'rrork are tbo lessons learnod ? --
only an earnest cmvlctlon ln this threadbare
programme, soggy ideologfcal slogans and
rdemandgt whleh expose, clarfiy, polttlcise.
I.S. recrults nryl gloguriggs, rscrults (ard
repele) by eloganising. Now I.S. hae begu!
.to recruit arounrl its maas poper, "Join
Soctaltst Worker in the etrtggle for,
Soclalism".Ie the revolrtim to be let by
.Socialtst Worker Srpportere, weaood oa a
paper wHch, Ilke the one Iauln artack€d ?0
yoars sgo,'lkeepa on ropeailng the gams
thlng, over ard over agaln, thrngs we havellmg knowa, read loog ego" (Lentn tbid p?B)?



ttoy must bo forsht oyst€rnhsttcally,
ruthl63sly . By the mardet FItf .
O1€aul8attcn8 lacldng a stratsgy rodod tn
marzdst theory alurays reEort to mqral
rhetorlc to brtdge the gap botryeen tho .

dtsmal preloot aod the o{y hdf-bcllov.d-h
firture.In J. g.,rhrs EbmB ltsotr lu tql6d.d
codudo.bctTr@ denclvr rld ddedvc .
pedaas.Ih€y wad d,Brlird6f to takc rlG
dcnslvo, yot they conttnually hfda bohrnd
defeudve posltions (Vot€ Lsbcnr, Ddqd
tle Trade Unt6E, Msko demande of the
Sato).I1ts la no way to wtn the tntdeg
,ah€ad. rrmthad revoluflorary tbeoly, ro
revoh$loary movement'i.I. S. po€tti@s
are cloarly devold of mar:ist theory, rnd
tho pgltdcel coreoquencea are predotabla.
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Roglllr|g thls tD 19?6, 6e cr"nct but agreoth'r LuremhrlB aod Clrfi are guflty d tne
deepeat lrrall6au.rn, advocaling a blhd
tyqrFhtF d Epodtaaer8 rvLich re qalt fo,rr and
lby which wc ale 6clept.Il,le, and elm ar'qudatlGa (6.g.tho rlaaa€a ar€ more
rovolrtloary +hen the perty, and the party
more revolrtioary +hr the ma8ttr€) sre
dargeroue umsen€e x,hen applted to BrttaID
today. Hore the Ilost p€rvaslv€ aspests of
wor.ldng claes pracflae and ldeology are
ecmomlea, redortotem, and qufeffBm. And
ractaIsm end raff,ooaliam are nd far from
the surfaee.Itey are part cf Capltaltsm's
auperattrcture wblch are not gotag to be

, 
sweft aq'ay or dtspelled by tides of htatory __

All 1 i tera tu re
J. Maisels 3,/8
Cheques and po
Bul k orders ld

Very .rrldly orvl ln consludotr. I,l 1966,1920,
arrd 1974, CUff and I.S.wers mtetrad by the
Irod-war boom, weHaro prorlelm end stata
planalry to badly qier -esttEate the stftsgth
cf *orldry class orgaDlsad@ enrr soclaD;
tdeologr h Brltain, Wtth thts, they
uDdor-€rtlmated the perstatlug strength c(
ref-ormlam. Aad coaseguently, to an ebgurd -

degree, they romsuttclaod the ploa*cts cf
a revolutlmary eoltrtloa to Car{taUsmrs
preBent crlsis . I. S. ic ledt facing thls
debacle with re&nldant analyaei ard
rhetoric on ite hands, wlthqrt the theondicaljoqdpmed to rectify its trristakes'.Brd d
courae the mlstakes are not accldolrB __
they are the inevltablo effect d the lack
d (he saE€ thoor€tteal eqrdpment. They
wttl happen agatn.

I

Proletarian No 3: Towards a Conmunist programme.
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mud bo gfomded ln maudet qbary8ie d
the chalgttrg emcrete codflms. Ard rrd€d
Cltff Hmeelf ls nct learniag from the
e:<perloaco d the prrege11! m4ng 4gygtard
(therg lmtt oae) hf repeata pa^rd -faahlm
tho less@s cf aodher aa6 (1900-1020),
aod laaa@a rrbicb were wrogly learraed.
"llhor€ifor€ (gays Clfff) , one crnnot blt
agre3 wtth Boaa Luxemh8a sha gha wrote

.tD. 1904 --rthE 'ner,| charactortsttce of the
tao*tce d the drqgglo d Bostal Democracy
are nct tlvoDted hA are the regus d a
codnuoua aerlee of great creadve agts d
elemedary clasa dtrggle. Here a.lao tbe
uDc@sclors prece&s the cooeclqrs, ths
loglc d tto bldorlcal procoEs colaes bofore
tho subjectlvo togtc d lt8 boar€rr' (pafiy &
Clase p 42).
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-

l- COBI 16 a Marxi st-I:u1,r-,161 coLlective, forEed on l,6t Janaary, :- 9?4,ln eecessior fron the Br'tish ana lrish 6orrrroi"t orgari.atlon, uow beconerevieiuaist. fts purpose j-s to integrate Marxlst _f, eii.n:.si ;h;;"y wlth ,heconcrete conditions prevallin. in thJ Briti.h Isles, an- guiJ.d-by thlsconcrete deveLopment of ,,tarxiIn_teninisn, tc promote at; ;;;;i;prent ofcornunist po1ltic6 amone th€ torking c1ais. it aim., th";;fi-i"t"actlvit,es, to help bring about politicat and ideolo8ical cinaitione inwhlch the forraatlon of a new coaiunlst party wfl1 be a neanlngful step 1nthe developrlent of conmunist politics ." . rirt itr the chain o:'proletarian internationalisD.

2. Y/e take the natural economic unit of the British fsree as ihe area ofour organisation and oppose any attenpt6 by bourgeois or poprli"tnational.lsm to fragment working class^ organi eation w:ithin the above econonic
I"il: . We resolutely base ouraelves on tf,e proletariat of the wboL€Britioh l6l-e6 wlthout exceptj.on.A6 a European state develops ,,,e ehaLL extendour6elves accordingly.

J' rn terms of the develop,ent and etrength of it6 ecoromic organl.ation,the working cl-ase of Britain 1s second ti none ln the capitalist world;its poIlt1ca1 and ldeorogicar development is, houever, nuch rese advanced.In particular j.t Lacks.it"-9yn- political pariy. lVithout such a party, areal. c3Tmyn5-st party, it will be unable to aeiisively de:.eat thecapltallst crass, bulld socialism and advance to comnunl6E.

t. The hletory of the struggle to buiLd euch a party in the Brltlsh fsLe6has been largely one of faitule. The conapicuouE excebtion to thls wasthe soclalist Labour palty of Great Britaii, ,rr"""-"rrl"r-coni tras aaoptea
and who6e vaLuable experj-ence we intend. to assintilate.

l. A maJor reasor for th16 failure ha6 been the inabll.lty cf revolutlonarleEin the British r61e6 to nake a conplete break wlth capltirist ideology;thelr faiLure to break with the prlgmatist outLook of the Bri-tish capltaListclaes has Led then to underestinite -the luportance of the Marxist-Lenlnisttheory of scientific socj,a1i6m. Without tire guidance of thls theorythere can be no comrnunist politlcs.

a

6. For these reasons CoEI takes a6 it6 imnediate task6:
conmunist theory to the conditlons of the Brltish Isles,stru8gles agai.nst opportunist distortions of conmuniEu,
revi6ionism and Trot skyi sm.

the application of
e,nd i deologi cal

such as modern

7. COBI demands the naxinun ideologlcal unlty amongst 1ts rnenbers. Af1
nembere, in addltion to engaging J-n practical work, must lnprove thelr
underetanding of Ecientiflc 60cialisn and contribute to the ideorog:icaIstlug6re. Nobcdy will be adnltted to fu11 menb€rEhlp of the organisation
unlesa they have deuonstrated thelr commitnent to claes struggle andtheir uncierstanding of 6cieatlfic sociaLlsm.

8. To eupplenent the effortE of its fulL rembership, COBI encourages a
wi-der group of aseociate menbers to work ln cooperatiotr wlth it.
For fuI1 efucidation of these premiaes see Proletaria.:r No.1, ard if you
wi6h to know nore about CoBI contp^ct:

tI. I'laisels ,
3,/B , May court,
Edinburgh EH4 4SD.



This rforgotten classic' on the historical derivation and contemporary
operation of state structures, sees its first edition since 1917, with
an Introduction by C.0.8.I. and a specially written Preface by Harry
McShane. In all 24O pp. Revlewing the work, Raymond Challinor wrote:
rrl hope that Yfilfiam Paul's book is widely read. Tt deserves to be.
Not only does it denonstrate the falsity of historlans like lValter
Kenda11, who claim that there was no i.ndj-genous revolutionary trad-ition in Britain and say it was imported from Russia, but also ?au1 rs
book has intrinsic nerit. It is far easler and fess painful to di.s-
cover the nature of the cap*talist state through reading its pages
than from a poficemant s tn:-ncheon. ', ( l . S. Journaf. April '75 ) .
tl.25 post paid, from: Proletarian Publishing, c/o N, Watson,
62 Thistle Street, Edi.nburgh 2; or from C.0.B.I.
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