| THE HISTORICAL EXPERIENCE OF THE C.W.M. (DRAFT)

This summary of the CWM's history is based on a relatively thorough summing-
up of experience, embodied particularl y in "Some Points Conferning the History ef
the CWM", the general thrust of which was approved at the Third National Conference.

The CWM was founded in 1976 when three branches split away from the "Communist
Party of Britain Marxist-Leninist" at a time when that organisation was sinking ir-
revocably into opportunism, The Newly-formed CWM published "The Absolute Decline
of the Cemmunist Party of Britain Marxist Leninist", which is a phsitive and impor-
tant historic decument of the British ML movement. It repudiated some of the Birch
Party's reactionary political lines as well as the non-Marxist-Leninist organisati-
enal 1life ef the "CPBML" which made 1t impossible to struggle for correct lines; at
the same time this document preserved and_carried forward the healthy spirit which
had originally motivated many comrades to the "CPBML", that of avoiding dog-
matism and sectarianism in seeking a revolutionary line for Britalh's concrete con-
ditions.

. At the same time the CWM had only a weak grasp of the way forward - how to plan
its concrete work, how te unite the ML movement, and how to organise itself internally.

The GWM's early approach was-ta.refurse’to-eonsolidate -itself politically or
organisationally, instead,concentrating its energies on‘unitlng the ML groups on a
basis ef Joint practice..s.. -. . s - . o=

To this end the CWM called a national conference of Marxist-Leninist organisa- -
tions and individuals in July 1977. The results of this conference showed that the
ease of uniting the groups had been overestimated. The Albanian splittist line
was Jjust rearing its head, but even apart from this there was lack of consensus
about prioritlies for mass work, organisational principles, and other questions, Hence
the CWM needed to rethink 1ts own role.

Around thiés time the CWM recrulted several new members and was able to estab-
1lish a Bumber of branches in addition to the orlginal ones. Among these new recruits
some comrades who had been part of the Jolnt Actionxz Committee of Marxist-Leninists
were admitted in an incerrect way, following a struggle in which leading members of
the CNN made different opportunist and liberal errors.

The First Natlonal Conference of "the CWM (November 1977) scored an important
victory for democratic centralism against the federalist and small-group approach
typified by one of its original branches, But while upholding democratic cehtralism
in principle, the congress was in practice rent by factionalism,

From a political and ideolegical point of view, the Pregramme adopted at the
Confermrce was weak and diffuse. In particular, using a loose formulation, it im-
plied that revolutionary theory would simply arise spontaneously from the working-
class movement., TIts errors were ones of tallism, workerism and in general negation
of the role of theoxy. -

The practice c¢f the CWM following the First Conference was heavily imbued with
a leftist impetuous line of believing that the masses could be won realatively speedi-~
ly to revolutionary politics. In London particularly there was a perlod of furious
activism in a wide variety of strikes, demlnstrations ete, resulting in very few con-
crete advances. -

The organisation had in its earlx period a relatively large paper member—
ship, but’a considerable proportion of these people were not consolidated ldeologi-
cally or organisatipnally. The Ndtional Committee failed,to_co-ordinate the work of
the branches, there was an absence of proper reports golng upwards or realistic leads
going downwards. The National Committee's bureaucratic and liberal errors were typ-
ified by IW, the National Sectetary. In these clrcumstancesvpsny comrades went their
own way without a sense of direction; ameng other problems, some comrades buried them-
selves in trade union actieity without this being integrated into the strategy of the
organisation.

" The bookshop October Books played a significant role in winning contacts for the
organisation., However very serlous erros of financilal mismanagement were made, re-
sulting in a damaglng drain on the CWM after the shop was closed down,



™ the flold af publisasinna the WM seawed Lrpaptant mt\onu. Phe !!.ln"’ .

periodical publication, Workers' Notebodk, was mainly negative, including within its
covers more or less anything without a clear political editérial line. But the

new monthly paper New Age succeeded in combining revolutionary:ipolitics with a
lively presentation during over two years of ®p publication. The book Why Paul
Foot Should be-a Soc¢izlist, despite some secondary weaknesses, was almost unique
<Eabmmmergllll 2s 2 readable and undogmatic popular presentation of Marxism-Leninam
at the time it appeared. The CWM also held two conferences on publications, the
second of which was particulrly successful and gave rise to the publication of a
book. . The two issues of the theoretical ' journal Party Line which appeared were
alsa good, and only objective problems prevented it appearing more regularly.‘

‘At a special conference held in February 1978 there was a clear victory for
suppdrt for the Three Worlds Theory, even though, out of concern td avoid dog-
matic formulations, the statement adopted was a loose and ambigous one.

Around the time of this conference there was an extreme flaring-up of fac-
‘tionalism and aebsolutisation of the two-line-struggle against subjectively defined
'anti-working class' trends, In particular, one comrade created a grave problem
with his style of ruthless struggle and merciless blows, But the National Commit-
tee, using organisational rather than political methods, wrongly, and in a manner

which violated the egagﬁ-of the constitution, took a decision to expell him,

In the aftermath of this comrade's expulsion. a cons:derable number of mem-
bers left or were removed from the organisation. Although it is very likely that
with many of these comrades a split would have been inevitable over the question
of democratic centralism, the NC must bear respon51bility for its failure to lead
the CWM in a Marxist-Leninist styje.

The spring and summer of 1978 was thus a perioﬁ of disorientation. 1In the
teeth of this counter-current certain comrades at different levels struggled to
bring about a recovery prior to the S8econd Natienal Conference.

At the Second Conference a draft for the new and much stronger programme was
discussed and adopted, and a particularly successful speclal conference on the
question of classes was held shortly afferwards to discuss shat section ef the
Programme, This marked a major step in the ideological consolidation of the remain-
ing comrades in the organisation, and a small but significant step towards the
building of a Marxist-Leninist understanding of the charactéristics of the British
revolution,

The Second Conference marked a decisime break wikh the factionalism which had
prevailed emrlier in the CWM, and a fraternal atmosphere developed for the first
time. Bltter experience was beginning to teach comrades to understand democratic
centralism in a concrete and practical way.

Finally, at the Second Conference a new Nationdl Secretary was elected who had
a qualitatively -better grasp of the job, replacing IW who became Chalrman.

Following the Seecond Conference the leadership §f the NC improved. In parti-
cular a regular Internal Bulleting was produced which created an important precedent
for methods of leadership in the ML movement

* . Around this time the unity process with the Revolutionary Communist League of
‘Britain made advances. This was helped by the fraternal contacts built at a local
level between’ gomrades of the two organigation, the increased: consolidation £4 the .
CWM, ' the victory of the RCLB over the Redfern faction, and the serious effors
the CWM representatives on the unity discussions to improve their style of work.

~ On the whole during 1979 there was a greatly improved understanding'by'leading
comrades and by those in close.contace with the centre, pzincipally in London, that.
_the,old style of empiricist and spontaneous practice would have te be changed. '

. . Appropriate organisational changes were made, particularly through the intro-
duction of a cell structure in London, the CWM's practical work was thus set on a
sound footing and was ripe for development.* But at this time, conditions for unity
with the RCLB were very favourable and the CWM gave this work first call on its
resources, With a small organisation, this meant that other aspects of work would
suffer, but the decision was a correct and principled one in the .wider 1nterests of
the movement . o

From the early part of 1979 the first Chairman ef the CWM and the present Chair—
man, IW, both drifted into inactivity and subsequently resigned. This showed the
shallowness of Communist principle among some comrades which became clear as soon
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as the leftist hyper-enthuslasm of the early days had worn off and our past
practice was subjected to critical scrutiny. IW had careerist motives for wanting
to joln the Labour Party but did not use the CWM in a careerist way; his earlier
struggle in breaking with Brich played a major pdsitive role.

The CWM's practical work was on the whole empiricist, diffuse and lacking in
consclous planning. These errors weakened its fmpact. No workplace cells were es-
tablished. But comrades did work hard and bravely to spread Marxist-Leninist ideas
in factories and other ewrkplaces, in colleges, in the community and among contacts,
thus gaining experience in applyBng the Communis% style of work and Marxist princip-
les to concrete conditlions, All thils will be of value to the movement, '

The CWM gained significant experience in areas of work which had been neglec-
ted by the ML movement so far, partlcularly in anti-racist work which won the respect
of people of the oppressed nationalities,

The CWM initiated or helped organise several events to hit at Soviet social-im-
perialism, It did solidarity work in support of the Irish people's struggle against
British imperlalism and for the liberation and anti-hegemonic struggles of mamy coun-
tries and peoples of the third world. Fraternal relations were thus built with dif-
ferent liberation organisations and Marxist-Leninist groups.

Despite its small size.the CWM wom quite a few contacts around it. In particul-
ar New Age worked well was a collective organiser and, through reading =xst, writing
for and distributing it, a number of people were strengthened as part of the wilder
revolutionary movement which supports the ML line.

The CWM developed a sound Marxlst-Leninlst 1ine on the relatlonship between the
national and international aspects of the class struggle, and other burihng issues,
and defended it in the heat of complicated ‘struggles in the British ML movement,, thus
making a significant contribution to the very favourable situation which prevails in
the movement today.

The Third Natlonal Conference of the OWM was held in late 1979 under the auspices
of approaching unity with the RCLB., There was a summing up of the history of the or-
ganisation and of experience in varlous areas of work. At this conference the CWW,
making full use of its positive and particularly negdtive experknce, consolidated
itself as a fighting detachment in order to complete speedily the work of uniting
with the RCLB so that the united organisation can march on to meet the great and in-
spiring new tasks of laying the foundations for rebullding the revolutionary Party
of the proletariat.

THE ABOVE DOCUMENT WAS ADOPTED BY THE C.W.M. WITH THE FOLLOWING AMENDME NIS :-

. )
1. On page 1, para 2, line 9 “"join" was changed to "found".
2. Page 1, p;ra Sy line 2, the followlng was inserted after "1977" - ", in pursuit of its

consistent policy of seeking unity with other Marxist-Leninist organizations."

3, Page 1 para 5 line 5, after "questions' the follwoing was inserted,‘"AF this conference
the representatives of the Communist Federation of Britain and the Communist Uni?y Assoc-
jation stood for what was basically a correct line on party building, but put this line
forward in an incorrect way." A '
4, Page 1, para 6 , the following was added to the end: "The (WM was not §ufflclent1y c
strong to absorb them in a proper manner, while their presence also contributed to prev-
enting its consolidation," :

5, Page 2 para 1, line 5, after "publications™ the following was inserFed, , avoiding
stereotyped presentation while at the same time making a clear break with the appalling
style of the CPIML)."

6. Page 2 para 1 line 7, "in the world" was deleted. )

7. Page 2 para 3 line 4, after "blows" the following was inserted, '"The quest19n was not
primarily an ideological one, and a strong disciplinary measure was necessary in the circe-
umstances," -

8, Page 2 para 3 line 6, "spirit" was changed to "letter".



SOME POINTS CONCERNING THE HISTORY OF T

This rcport is concerned with politicel de
sccond National Conferoncee It complinents
which deals with the more rccont period.

the CWM before the
L' gecretary's report

The period we cover herc was onc of intence inge
the CWM is in the process of uniting with tho B
exist as a seperate orzanisation. But soncthlné
pelitics will be traustferred into the new unita- Tk
nake sure wo fully ..derstand cur positive and nogw.gqe xpbricnces and
turn this consciousicos into o source of strongtBar '

1 Gﬂﬂg;lct. At present,
'ﬁhus ceasing to

The proletarian revolutionary movenent is so"mthu‘ yvery Wﬁn history.
The bourgeois revolution began in about the I4th cqntnryg and cven 500
years later it was still incomplete, oven in sonc r couptrics.

It had gone through innumerablc twists and turns. The prﬁgﬂtﬂﬂian
revolution bas also had its sctbacks ~ particularly what happtmed in the
USSRE t we do have the ability to sum up and lcarn from our eéXpcricnce,
positive and negative. The tradition of being s lfwcritiual ig .opc of tho

Comrmunist movement's most procious asscts, so we rmst treasure it, othorwise
nur causc won'. advancce,.

S50 it is poseib.e to turn sotbacks into o source of strength. What follows
is an attempt to analysc our past for the cxpress purpose of guiding

foture practice. We have iried to make clear statements, but some of the
points we make are pretty complex - this ic-incevitable if we arc to reflect
she tialoctics of *oul cvents. It ig nocessary as clearly as possible to
identify linecs; yet we rust shun the dognmatic approach which sces rodder-
than—=recd individua;w struggling against a sinister line: in reality, cven
those who represent o correct line or trend make errors which nay impede
the struggle against what is incorrecct. In the last analysis the struggle
between lines within the novement is a reflection of class struggle outside.
But, this doos not mcza that people putting forward wrong linee are
nccessarily represcntatives of the bourgeoisice

It would have hoon useful to refeor to criticisns of the CWM from outside...
but unfortunately these haven't been forthcoming, to any large cxtent in
written forn, despite promiscs or threats to the contrary.I  Anyhow, we
have nade use of criticiens from inside the organisation. We have on the
whole referred to written sources, rathor than trust to nemory of what
pcople said. There was a vast quantity of duplicated paper flying around
during the carly period of the CWM; very little of this furious

xeroxing was co-ordinated or guided properly from the centre. On the whole
the docunents we quote do, we belicve, give a fair inmpression of the linos
which were also being cxpressed verbally.

I. The complotest hoctile criticisn we had was the Birminghan letter of

resignation, which didn®t in fact contain much substance. We dealt with
it in Party linc I, so there's no nced to refer to it here.



The Context F

It is inportant to boafl in
Internationally, the Soviet pn was becoring cver nore vi-cious and
devious in its schencll for § d domination. As it becanc objecctively more
clcarly the main souroe of i . the discropancy between this objective
threat and the subjeetive appreciation of it by most "left" forces grow
wider, The international ecomomic cripis deepencd, In the international
Cornmunist movement, there were inpertant changes following the overthrow
of the 'gang of four' in China, whilce the Albanian party moved over into
the camp of the cnemy. Within Britain, we felt the offects of the
heightened contradicticns of ccpitalisn: a savage attack was launched
against the workiql ¢lass, Wi.ch found no good political responsc. The
lcadership of the Tiade Unior movencnt collaberated, by and large, with
capital, and we witnessed sterile and hypocritical conflicts between
openly anti-workingz class forcce: and phoncy leftists.

The people in the CWM triéd on the whole, in these circumstances, to
break out of the sterilce round of bourgeois politics and proposc a
radical revolutionary alternative; not juct in the sense that we are
calling for recvolution, but in the sensc that the politics we are

striving %o build arc fundenentally differont from winat has cxisted before
in Britain.

Not surprisingly this is difficult., We arc part of this country's
cxisting bourgcois political lifc in many ways ( for cxample, through
conncctions with the TU movement ). The revolutionary, radically
differont nodel of politics which we have beforce us is onc which hasn't
yot been cotablished in British torms - we can study it in old USSR,

in China, ctc.

Ehr novenents oxistence cxpresses the fact that there is a contradiction
- between the vast potential for human progress through a rational
organisation of socicty on the basis of the productive forces - and the
restrictions created by the capitalist systom now in its stage of decay,
( a decoy which the crisis illustrates ).J

This contradiction is cnormously strong in Britain, indced in sonc respects
stronger than clscwhero in the world, in this country with the world's
oldcst capitalisn,

Given the nassive weight of this contradiction - the weight of social
production and the cxtont to which this strains against the bonds of ¥
private gppropriation - why is the political cxpression of this contradiction
so wcak?|{Why arc we only a2 tiny handful of pcoplc who arc giving c;prossion
to Marx's sciontific idcas? Given the difficulty of thic question it's

hardly surprising that somc of us at timos have fclt unsure of ourselves

and denoraliscd. Thic ic onc of the rcasons for the troubles we have been
through. Bocausc of our small size therce has been a fecling 9f the nced

to protcct oursclves from disruption within, which has sonctines lecd to

panic rcactions. These two problems are closely related as we can goc ig

the fact that some of the comrades who took a strong stand over protecting
the organisation fronm disruption, subscquently becane disillusioncd with’ .
it or drifted into inactivity. This is fundementally because the contradiction
is so big and we arc so snall.



It must be rcaffirned that ML does provide :a corrcct path to progrcaos

( provides the ncans by which thic path can be discovered). We rmst do more
otudy so as to heighten our csubjective conviction and steel our will.
Morcover ( we will come onto thic later) such study must be rclated to
practice; wo can only win golid conviction among ourseclves by winning
concrote results, ovon in very small instances at first. The reosult

of such successeo will also be to win nore recruits to our novenment,

But thiz consciousncnc is not so casy to come by. It is all to casy to

junp to the assunption that once a particular wrong tendency has been
'snashed® the flood-gates will open and a nighty revolutionary surge be
unlecashed,

In fact, as we strive to nasteor the objective laws of the British
revolution, there must ~ in conjunction with our concrete cxperionce of
th~ class struggle - be a process of interchange of idcas and cxpericence
within the organisation, whercby comrades work together to overcome
cach other's or.e-sidedness. This is the inner sceret of democratic
centvralism: it cnables an all-round correct linc to be worked out,
using the methods of criticism and oclf-criticism, and sccking truth
fron facts., Sonc coumrades are cloccly rooted in the working claos
novenent, but tec some oxient infected ty the bourgcois politics which
doninates it; others have a geod gras;y of the revoluiicnary, ©
anti-opportunist: = line put forward by China but arc wecak in applying
it to concrete conditions.|Thc ML movemont is constituted by a coming-

togother of many different clements, which initially nmay co-coxist
uncasily: in tinme, they overcome cach other's onc-sidedness and cone
to be welded into a single fighting unit, guided by an all-round
reovolutionary line, rich in €ontent. But, and this is a big but, what
is nceded is a corrcct and healthy organisational life. It is now
rccognised that no-onc in the CWH had a dccp understanding of the
gpirit of the spirit of denmocratic contralion at that tinoi]

r,.Dialoctics of how the CWM's character cvolved

The old CPBML of the carly '70s was a novenent which - probably morc than
any other part of the ML movenment in the world at the time - avoided
sinply copying the Chincse, and put forward clecar policies rclated to the
situation in Britain. The only troublc was that thesce policics did not
conc from integrating Marxism-Loninism with Britain's concrete conditions,
inotcad they issucd from the idiosyncratic brains of Birch and his
cronics, ultinmatoly determined by the class outlook of the labour-
aristocraoy, stocped in chauvinison and all sorts of other vicos....
Morcover, the burcaucratic structurc of the CPBML was such that, when a
linc was chown %o be incorrcot, it wacn't overturncd through solf-
criticism, but instecad was intongsificd by the suppression and cxpulsion
of thosec who' disagreod.

When the oplit oocurred which led to the formation of the CWM, the task
was to necgate the reactionary thcorics of Birch and co., whilc prescrving
the correct aspect which had drawn many people into the Birch party,
notivated by the nced to got organised and find a path forward for the
British revolution. Unfortunatoly at this time, the neced for theory to
guide practice also somchow got washed out with the bathwater. The style
of carly documcents or spceches by lecading comrades of the CWIi was
extrenely lively and undogmatic, while at the samc tinme being weak and ,
sloppy from an idcological point of vicew; the practice of the organisation
wos cnpiricicst, with conrados rushing off in all dircctions as the
ingspiration took then,



Rovisionisnm burcaucratises thce workers! movenent, cutting it off from

the lives of ordinary working pcople; at the sane time it moves away

from the scicntific theorics of larxisn-Leninism. The anti-rovisionist
novenent mast becone a lively and vigorous novenent full of class

hatred and vorve for the class siruggle, whilce at the sanc time being
guided by a proper understanding of tho Marxist thoorics of political
cconony, classcs, the state, and the nced for revolution. The two

aspcets go together: class conse:ousness is the inmmediate sonsc of
belonging to, of being a class; larxism-Loninisn is the class

reflecting upon itsclf and its surroundings, how it came into being, its
historical destiny to make rovelution, how it will disappear in the future,
along with all other classes. Put the iwo aspects do not automatically
producc cach other. It's quitc possible to be onc-sided in the
anti-rcvisionist novenent. If we concern oursclves only with the theoretical
gide, in an intelkeciualist way, and not from the point of view of the
class rcfleccting on itsclf, we'd fall into scctarianism and dognatisn.

The CWM on the whole nmadce the opposite error, of putting onc-sided sircss

on beirg part of the class, and thus in fact tailing behind the class
in our practice.

From this point of view = leaving aside the organisational question for
the nonent — T and IW both :cepresented this irend and, in the conflict
between them, shared many of %he same p:.iiSges. At the same time there
also cxisted a ninority curcrent which ¢srossed the importance of theory,
but initially in a somewhat onc-sided and dogmatic way. TF also attacked
this trend, making particularly viclent attacks agadnst onc comradc.
These different conflicts interlocked with one another. In an atmosphere
of mutual accusatiogs of conspiracy flying back and forth, no-onc
struggled in a thoroughly correct or aboveboard way. On the organica-
tional=political question, TF represented a line of ruthless struggle
and nerciless blows; IW represented a more correct line of uniting with
thosc with whom he had political differences, an approach which was
indispensible if the differont onc-sided lines in the CWH were to negate
onc another's negative aspects and thus coventually produce an all-sided
corrcct linc.

As things turncd out, a polarisation oecurrcd over whether organisation
and disciplinc were nceded in a proletarian organisation. It is only
unfortunate that the issuc came to a hcad over the question of whether
or not to obscrve a wrongly-takon National Committec dccision.

The organisation was plunged into considcrable chaos, partly by the
action of TF and the others who wore opposed to contral authority, partly
by the incorrcct methods of struggle used against TF and the wrongly-
taken National Committee decision to cxpell him. A new unity was
cventually built, fragilc at first but gradually getting decper as we
progreseed towards a norc all-sided correct linc., Pecople like IW who took
a corrcct stand on the nced for unity and co-operation within the
organisation unfortunatcly driftcd into inactivity once the struggle for
an all-gided corrcct linc moved on to criticisc some of the crrors which
they had made. Even though the comrades who led the original split with
Birch arc no longer playing a lcading role, we can still say that we have
overcone the onc-sidedness of the carly CWM linc while presorving its
corrcct characteristices,

Initial position of the CWM

The CWM declarced ite cxistonce by publishing a document cgllod Tyo.
Absolutc Docline of the Commnist Party of Britain ( Marxist-Leninist ).



This makes an cxcellent critique of the Birch Party, from a Marxist

standpoint and will certainly go down in history as an important
document of the ML movement in Biitain., Despite some significant
weaknesses, for irsiance an inadequatce trecatmont of deomocratic centralisn,
it is on the who! - rtmarkably good, particularly when onc considers that
it was written at o timc when the influence of the dogmatisn fostered by
the t‘gang of four' in China was at its height. However, it is not at all
as sharp in indicating the way forward as it is in criticising Birch.
[it is repcatedly said that the now Party should be built “as soon as
possible", "as a matter of urgency", and so on. This over-optimiscn was
in part duc to isolation from ihc recalitics of the M=L movenent and

the world at large, foctored by the Birch Party. It could - and did -
lcad to unrcalistic cxpectations, followed by a scnsc of dis—
appointment and disoriontatioq;j

rawo questions arc very closcly linked: how to orgamise the CWM internally,
and how to unitc with other ML groups. The CWM's view on this is- sct

out in its "Opon Letter to all Marxist Leninist Organisations”,

probably written in latc I976: that individual groups cach had

cxperionce but this nceded *o be synthesised; thus there would be

a conference aimed at pooling collective cxpericnce and developing

" o programmc of practicai an? thcorctical work towards the founding
congress of the revolutiosnary porty. )

"Tn the meantime the Gommmri st Workoeru® Novement sccks mergers ?1th

all groups and individual.s wiicece there ic a common identity of létcrcsty
on the basis of complete cquaiaty ( cmphasis in original), and W}th '
this in mind it declares 1to L to bo a’ purcly proviscional organisation
whose ain is to dissolve in common with the other groups to ?orn tpo
rovolutionary party., The CWM does not claim for itsclf any_f1§0d linc
or prograpmc other +than the basic precepts of comrmnism. Within tPC?G
limitations, cspecially at this stage, we welcone diversity of opinion,
as Marxism-Leninism, and our cxpericnce, cspecially in the gPB~ML:
{convinces us that only from that-can a corrcct linc cncrgce.

Thus tho CWM's approach was to infusc a shot of adrenalin into thc ML
movement and shook the groups out of their slumbers. The confecrence
duly took placc in July I977, and rcsults foll far shord of thcs? _
cxpectations. While making a virtuc out of its own lack of a dcfinito
linc, the CWM also commissionced the CFB to submit a lengthy sct of
dotailed "thesca™ for discussion; this shows an clement of self-
contradiction in the CWM's approach. How cxactly the divorse.oxporlcncc
of ail the groups was to be pooled within a very short timc into a
common political programnc was not cxplaincd.

The_JAC was founded in I975 at a time whon the CPBML was oxhibiflngdtho
countor-rovolutionary character of its line, no othor‘centrc cxlazo ’ z
and thoro was greai confusion in the movement. A considcrablce numdor o
nootingé‘wcre held to swap ocxpericnce between differont grogps ant
individuals (despite the stress on joint action, there was in fac s
mostly discussion and very little actiony. Tho.JAC.wag chsiiitorzzg

by a Weag conception of ?hg nced for strugg}c in thnlngld boy;ttainod.
consoquently by over-optimism about how cosily und y cou g
Soveral JAC meectings, held in the carly part of L977? include N
comrades, end it was agrced that the JAC would holgﬁln'oyganis"ngn vl
July Confercnce; this applied particularly to the "indivi ga Sbr;nch :
JAC, who werc nostly Londoncrs. The CWM did not have a London

at this timc.
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Two qucastions are very importont when we look &t the CWM's political line .
around the time of the Junc Conforence. Firstly, does the consolidation of
the existing groups along democratic=centralist principles help or hindor
the cause of un:t'? Secondlys is it possible to win unity around a few very
broad principles or is it neccssary to go into some detail? In discussing
these points we must now take up the question of the CWM's relations with
the Joint Action Committee of tlarxist~-Leninists which has an inportant

bearing on subsequent struzzles in the CWM.
CWM_and. JAC

The point of view that consolidation of the existing groups would be inimical
to broader unity, and that unity could be won around a few general principles,
was represented particulariy strongly by the JAC trend at the July conference.
It is very inportant to realize that these ideas were identical with the
official pcsition of the CWil at that time, even though during the conference
itself, and immediately afterwards, sone CWM comrades were begining to shift
their stand ("shift" seeme a preity accurate term, because there was never
any serious effort to grasp deeply the “ruth on these matters)., The first of
these ideas sounds very plausible ~ the trouble with it is that to gain a
good. grasp of democratic centralism is by no means easy, it requires a
considerable amount of praciice; thus to have plunged all the different groups
into an organisation withou? having gzained any prior cxperience of democratio
centralism would probably harve resulted in chaos. On tho second question, the
JAC put forward Soven Points ghich it considered identified the key aspeots
of the Marxist~Leninist linc. C -

The JAC approach only gave a very poo:r basis for wazing the strugzle for
ideological unity (somothing whose valuc has been underestimated by British
Comrmunista in the past). Morcover, since organisations develop unevenly, and
have different experiences, they also have different perceptions of what
consti tutes the basic orinciples on which they have to reach political unity
with others before they can accept orzanisational unity. The JAC's idoas on
unity couldn't result in a real unity between M-Ls! , ‘Sirange as it may seen,
the JAC's isolation of 7 points on which to unite bears quite a similarity
to aspects of the approach to party building of the much more tightly
organised Communist Workers League of Britain; they selected certain quostions
as crucial for M-Ls, and proposed establishing joint commissions of M-Ls to
investigate them. On the question of L unity, the CFB and the Comrmnist "
Unity Association, which united later in the RCLB, held a more correct line,
though they tended to wield the big stick and pin labels like "Menshevik"
and "opportunist" on people, using this as a substitute for getting to the
heart of matters.(This may have represented one aspect of the Gang of Four's
international influence). At this point, the CWM stressed political and
ideological struzgie as the means to win unity of the Marxist-Leninists
internally and with other comrades, and saw bilateral moetings as the best
form of this.It underestimated the importance of common practical work as a
nmeans of strengtheninz unity at various levels.

Pootnote:

I. It is correct that it is necessary to distinguish between major questions
of principle and minor matters, But in order to reach an understanding of
how these should be interpreted, unity within and between organisaticona rmet
be gone into in some depth.



Aftcr the July ¢ nfercmcce faile?l t produce the unrcalistiocally=hoped

for results, the U had t- recnusider its position (norc oh this

in o nonent).  The JAC had adss lost its raiern A'ctre and virtually
cceascd 1 cxist in its orizinal feru; sone of the individuals who

had been cesooiated with it immediately jrined the ¢''M, whkilc others,
including TF, held o nunder of ncetinsw in London befare deeciding ool
lectively to join. Readors should now brace themselves to comsidor

8 n¢ rather scrdid cvents,

The najerity of CYi menmbers Yad conme t realisc that their orzon-

isntion hnd tr be coneclidnted arcund o oornon line a8 o deiwocratic
centralist organisa ion or the O'H w uld not zot anywhere.  They

were convinzed partly by the CFB-CUA and partly by cxpericnce.

Then the J0C annlication canc, zertain C'H conrades objeccted on the
3r-unds that senc =f these =ecplc had, at the July o-nfercnoc, cx—
pressed onposition to the ifdca ~f a pro-party orgrnisatisn consolidae
ting itsclf clonz denncratis cintralist lincs. There wos alsa the
factor of unity with what beecanc the RCLB to be taken into aoco unt;
gsone cenrades alrerdy recegnised thot uniting the OFH ond RCLB would

be a najor contriltuiion to party Muilding, oand certain leadin nen-
bers throusght that ncceptance of o gr-up who had opposed deuncratio cope
tralisn in 2 party buildin @ org-misation would upscet possibilitics of
uniting with thc League. ; Lastly, ~nd nost inp riontly, lending con-
radis agrced that it wos wrong in princinle to accept a zroup oppli-
cntion fir nmonbership. Since the development of these invelved in it
was uncven, it would be approapriate for some to join svponer than othors,

It scems thot some JAZ nembers were suspicicus that certoin leading CHM
ncenkers wonted t~ exclude then and this wes why they wanted %0 ap»ly

to join cellectively. Thus; on the JAC sidc, there were suspicions

of CM when it node its anpliscation, ~nd ~n the GVl side, there was
disquict obrut the JLC's appronch, partly for correct rensoms, and with
sonc conrades partly far nprortunist reasons.

In retrospect the CVM's chjcctione have o certrin ancunt »f strongth,
though the CHi's own undcerstanding of consolidation was confuscd to
say the luast, as we will o on sce. Unf rtunately these political
lincs of dcnorcation were confuscd with nersonal animeositics; TF .
prut forward the idea tlat there were ®dark forces® at work, ond ale
though his onalyeis of the forces was not very accurate, there is no
denying that a conspiratorin~l atmosphere nrevailcd.

The National Conmittee (1) Aiscusscd the application several tinmces.

Despite all the objections, scveral of which were scen 28 valid by
2ll, a najority voted to acocept it. But the approach of sone leading
nenbers was very wrenge. One NC nember, the lcading persenality in

the Birminghan branch, scdd in onswer to otic of the ¢ mrades whe obe
jected to the aprlication, "Don't worry - I know what rubbish they all
arec; if thoy nake any trcuble we'll throw then out,® although actually
this noy have been o ploy tn convince ~thers to ccocent the appli-
cation, becnusc Birminshan branch had strong rescrvations ~bout the
orronisction consrlidating itsolf (thoy latcr proposed o draft ¢ n-
stituticn which wiuld have givin on cffective veto i any single
branch over any dcecision of the orgenisation). Two other leading nene
bers put the view that to zet the best JAC neonmbers it was nccessary

to nccept nll for the noncnt; if the othors weren't won over, they
could be cxpelled later. Four menmbers took o fairly principled stand,

TTT Prior to the Pirst Nationnl Conforcencm, the NC was nnde up of re-
prescntatives of brenches. The srponisation was csscontinlly federal,
not denocratic—centralist. If it hod been Acnocratic ccntralist, NC
nenbers would hewve been cleoted on the bnsis ~f political strengths
and ability tn serve the cousc of the working class, irrcespective of
which branch thcy were in.



two in favour of odmission, but stressing the nced for struggle to

cecment unity with the JAC menbers. A% the tinc, no conrades waged

a struggle ogninst our un-llorxist conduct ovor this natter; there was
no ocmeoious froticnalisn or c nspiracy, ns certrin people lator
clained, but liberelisu, individualisnm, ond norns of bourgecis organ-
isations were preovalent in our carly dnys.

The NG decided not 4. divulze mnytiing nbout the Aisoussion %o the neow
nenbers, beocusc this oight unncecssarily oreate bad feclings betwoen
new neuabirs ond siae NC nembers. L1l the sane, sane J4C nembers who
applicd to join couie inte CHH without revising provi-us had attitudes,
end were suspicious of lceading CYIN members, while sone leading ncne
bers of CVI were quitc happy tc beoost the nunber of nenmbers in the ore
genisntion, but were not propared to waze o struggle te umite all nen-
bers nere firnly. The sance OWH nenbers were later the readiest to reo-
sort to organisntionnl nethods of resnlving contradictions, and cone
sistonily niglected politicnl and idcological aspects of buildinz the
orrrnisation,

The sone woeknesses arc t.crefore apvarent in the wrongly token de=
cision to adnit theosc applicrats nnd the way TF woas expelled. Since
these asnliconts in fact coustituted a zroup (though they kept on soye
ing they weren't one), the corresct neotied of uniting with them wrould
cither have been to cell them te dAissolve the zroup and anply indi-
vidually in the nornmal way, or tn treoat them 28 o group with which

the CWII should struzzle £or unity. But this was hard $o do in the
circunstonses, Tiven the OWM's shokey onuccpticn of its n~wn chrracter
and purposc, ~nd JAC's cefabal to beeconc nn oranisation with 2 de=
clarcd pdlitical lince which could be etrugzled over.

Certoin ¢. nrades whe represented the JAC trend around the time of

the July o-nfercnce subsorueontly changed their line and oane to play
a very important rolc in the OTM after thoe CWii's ~riginel lending core
hod lapsed intc inactivity, which is on interesting little cxanple of
dinlcctics!
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Consolidation, and Preparation for First Conference.

After the July Conference; a Circular was issued stating that the CWM

"for its part, while still holding its already stated positions of

willingness to merge with other organisations on a basis of equality,

and of readiness to dissolve itself into the party, will

be considering the questions of its (sic) own organisation and basic programme,
in which it welcomes the participatiem of other Marxist-Leninists."

Thouzh some sort of consolidation was apparently a necessity after the July
Confecrence had failed to bring about a speedy dissolution of the existing
groups, there was no clear idea of what this meant. Instead, the approach was
to issue stirring clarion-calls about the need to plunge into the thick of
class strugzle. One cxamplc can be found in a document from Liverpool which
wos produced in the latter part of I%77, and which set before the membership
the task of making the CWM into a household word. This did undoubtedly help

to inspire members with verve and vim; only the practical work we did during
the winter of I977=f was directionless and tailist, and did not produce for
ug any firm bases in the working class. The ultra=left approach of setting
excessively high targets, implyingz that they can be attained in a short space
of time, and not even ziving any notion of a strategy leading to the attainment
of these goals, tut relying on onthusiastic hard work, is bound to fail.
Enthusiasm and hard work thea turn into their wpposites, dejection, dispiritedness
and passivity. Thies is indeed what happecaed in the case of some Liverpool
comrades., This approach was a hangover from CPB(M-L) days, when individual
drive substituted for consistent, organised political work. There is a lot

of instructive material in thc "Liverpool Document", but one passage is
particularly telling: "The CWil should -'s¢ all working—-class organisations

and win support and positionsg inside thom in order to influence the masses."
Despite a statement criticising social-~democracy, (not in a hard-hitting way),
the document fails to make any statement about which working-class organe
isations it means, which kinds of positions should be sought, and its notion
of "™using"working-clasc organisations has the aim of manipulation of the
workers about it -~ a feature of the trade union bureaucratism that the Birch
party embraced., It ic easy from today's standpoint to understand the logic
behind this argument: on the one hand, great tasks cried out to be done, on
the other hand, we were inwardly conscious of the fact that the movement was
small and cut off from the masses. Our problems were posed in terms of bridg-
ing this gap. What geots forgotten is the commanding role of scientific, Marxiste
Leninist theory, of mastering the objective laws of the British revolution and
formilating evolutionary strategy and tactics so as to build up our forces
step by step. From the point of view of this document, it is not difficult
to understand wrong tendencies which became evident in some comrades later,
including seeing the CWM as o hindrance to winning high positions in the trade
union movement, of imitating the approach of Militant (a Trot. group which
tries to gain influence by working inside the Labour Party), aﬁd so on. It is
significant that this document came from the same comrades who referred to
above as neglecting political and ideological struggle and relying on organ-
isational means of dealinz with problems. This dooument is another example of
this approach. On the positive side, though, the documemnt did orientate our
work towards the working-class.

Footnote:

I. In another place the document says that "all writing should be simple,
concise and to the point, yet not devoid of political conteni™; this amounts
to downgrading politics to something of secondery impcrtance to style-
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First National Conferenceo,

The First Conference was plemned to last IO hours, and its agenda was,

to say the least, ambitious: it was to adopt a Programme, a fairly
extensive programme of work; a constitution, a long document on the
international situationy; a2 statement on ML unity; and to discuss

questions of publications, finance; and carry out elections, None of these
items was properly prepared for, and no unity of understanding had been
achieved prior to the Conference. Each question was the object of acute
struggles between different tendencies, and a detailed study would show
that our organization contained within it most of the different infantile

disorders of the ML movement, We cannot do more than mention a fow
significant points,

o
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I
The Constitution as finally adopted is sound on the whole, though a few
of its provisions sound a little bizarre; it gives the impression not so
much of a pooling of collective wisdom, as of a hotch potch compromise
reached by rival tendencies, each striving to introduce checks and balances
against the threats they imputed to the others, The main struggle occured
over an attempt by the Birminsham branch to negate democratic centralism;
They first produccd their own rival draft, impregnated with a very distinct
small groupish sririt (among other points, it stated that "at all times the
organisation will strive to develop a conscensus view in a spirit of struggle,
rcriticism, and friendship.") They they introduced a series of amendments to
the main text, opposing the existence of candidate membership, opposing the
authority of the National Committee over membership questions, calling for
the NC to be mainly composed of representatives elected by the branches,
opposing the provisions about conformity to the decisions reached by
elected bodies, and about the NC having the initiative in setting up new
branches, etc. This attempt failed to find support elsewhere in the
organisation, and was defeated. The question of unity was not properly
discussed at this time, We can, however, see from a draft on unity circulated
at the Conference, that the key idea, a dogma in fact, was that the process
of unity must combine theory and practice. This idea is all very well in the
abstract; in concrete terms, though, it meant making the unity process
dependent upon first unfolding joint practical activities with other groups;
but this is precisely what was very hard to do, given the weakness of the
CWM's command over its gwn practice! We will illustrate this point further
by referring to the discussion of the"Programme of Work". But first let's say
a few words on the question of the CkM's first Programme. ( The Programme
we are talking about here has now been replaced by a much stronger document
adopted at the Second Conference).

The CWM throughout its early period grappled with the contradiction between
form and substance. Faced with the task of expressing Marxism in concrete,
lively and down~-to=earth terms, comrades often followed the approach of
aiming to be "simple, concise and to the point, yet not devoid of political
content", thus elevating the question of form above the question of
political content , In terms of the historical dialectics of the ML movement
this approach played a positive role in combatting the dogmatism and stereo=
typed language in the ML movement which resulted mainly from Lin Biao's
negative influence over the Cultural Revolution in China., But the one=-
sidedness of this approach, if allowed to develop, would inevitably lead us
into abandoning the specific, scientific character of Marxism-Leninism,

Mao Zedong Thought, and merging it with the general morass of British “eft"
politics.

Footnote:

I. The NC never produced a version of the Constitution as finally
adopted, though it accepted as accurate a version later produced by
the pro~TF forces on their own initiative. Readers will by now have
gathered that the minuting of Conference and NC decisions was scanty
and haphazard, owing to the disorderly and amateurish style of work
of IW, which other comrades did not try. very hard to correct at

this stage.
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Priowr to the National Conference, the NC asked one comrade to prepare a draft
programme. Once submitted, this draft was rejected, and a new one prepared,
Looking back on the rejected draft, it is certainly full of politics; the
style is stereotyped and bombastic, making the politics hard to digest, but
with a lot uf rewriting it could have provided the dbasis for a sound Programme,
The new drait, whiclh formed the basis of the Programme as adopted and published
provided a very stirring and well-written rallying-call, but is far from
giving an accurate, all=-round charactgrisation of where our organisation or
$ e ggéié%tg&gﬁlg}?fuggvgggngogegomgltal text amounted to taking the easy way
out and fudging the ideological differences within the organisation rather than
struggling for unity. It was a compromise document, just consisting of what
could be fairly readily agreed upon. There were, not withstanding, some
struggles over the Programme; we will just mention one particularly significant
instance. The Draft Programme contains the following statement:
"Communism is thus not an ideology foreizn to the working class as Tories,
Labourites and Fascists would have us believe, It is the summation of the
struggles and aspirations of our class., It cannot be brought in from 'outside?
for it depends upon *the working class to achieve it. How our future is built
in Britain depends on us, the working class of Britain, alone, and on our
own experiences and traditions depend the methods of that building."
Here is quite a good illustration of the theoretical weakness at that stage.
There are two correct pointe in it, namely (a) only the working class can
make the revolution, (b) the revoluti.a cannot be "imported" into Britain
but a road will have to be discovered which conforms to Britain's own
conditions. These points must be reafiirmed. But jumbled up with them in the
midst of the sloppy terminology of thc text; are at least two major errors:
(a) the idea that Communist ideology arises spontuneously from the workinge
class movement; (b) a failure to distinguish between the revolutionary strand
in the working-class movement and all the opportunism and class collaboration
which characterises the "labour movement".
Some comrades pointed out at the Conference that Lenin had critlcisod these
ideas in "What is to be Done?" and other writings; a small improvement was
made by amending the text to read: "It is the summation of the revolutionary
struggles of our class and indicates our historic destiny"; however the text
in the printed version is provided by an amendment from Birmingham which was
also adopted:

"eeedit cannot be brought to workers in Britain from outside, it grows through
our own strugzles to survive., How we build our future depends on us workers
in Britain, on our historical experience and traditions."

Footnote:

I. Indeed the draft did not even montion that the CWM follows the principles
of Marx, Lonin and Mao; an amendment to this effect was adopted at the
conference, against tho opposition of IW. Nor did it state what the main
contradiction in Britain was; a fundemental question of revolution in this
country, which should in the main determine our strategy.
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This amendmenf serves, if anything, to make the text even worse than before,

and the net result is a glaring repudiation of the guiding role of scientific
Communist theory,

It can thus be seen that both the Liverpool trend (represented by the draft
Programme) and the Blrmlngham trend shared a common characteristic of
glorifying the spontaneous activities of the working=class and under- :
estimeting the role of theory, even though they differed on the question of
organisation., This is one reason why the workerism which constituted one

of the foundations for the trouble occasioned by TF could not be dealt with
in a political way; The Liverpool branch which led the fight against TF
helped create the basis for the problem by their own political errors, and
they were not mature enough politicalliy to bend part of the thrust of their
‘criticism inwards against themzselves. On the whole many of the London
comrades, (including TF himself. though he exploited the climate of workerism)
had a relatively better understanding of the importance of theory, and had
it not been for the factlongb1 sm and splittism which rent the London district
there might have been 2 basie for unity among these comrades in formulating
a principled critique of the ZWM's errors, though the individualism of TF
and several other ev-JAC members, as well as the subjectivism of some other
people, was perhars an insuperable obstacle to this happening in an organ—
isation as small < curs, In general the atmosphere at the First Conference
was anything but tfraternal. in part‘oular the "social" on the Saturday
evening would have been more appropriaie to the annual general meeting of
the Mafia than to an oi'ganisation secking Io embody the glorious traditions
of the proletarian revclutionary movement.* No short description of ours
could do justice to the atmosphere on this occasion; perhaps a novel will

be written about it one day! Of course this experience convinced many
comrades of the poisonous nature of factionalism, and it thus laid the seeds
of its opposite, the struzgle to forge a truly proletarian style of work,
worthy of the cause. But before this struggle could gather momentum, the CWM
was to pass through further traumas.

After the First National Conference.

Because the agenda could not possibly be completed, it was necessary to hold
two further conferences in a short space of time, one on publications in
December I977 and one in PFebruary of the following year to deal with the
international question and the programme of work. It should be noted at this
point that the plethora of general meetings reflects the absence of a lead-

ing core which was really capable of leading and winning the respect of
members,

Footnote:

I. The Birmingham branch, which was rcsponsible for the accomodation
arrangements, had thoughtfully ensured that each rival faction was
lodged at a separate address.



il ] Because there was not good
leadership, democracy couldn't flourish properly cither, initiatives
fron the nembers could not U cummed up, and there was o lack of proper
guidance or preparation for %hc general meetings. Thus, in what followg, it
rmst be remembi:od that thoce comrades who were struggling for democratic
centraliosn were struggling in defeonce of a principle rather than in
defence of sonmcthing which actually cxisted at the time; the substance
of dcnoeratic centralism was created in the course of the strugglce,.

There is no denying that at the First Conference an important victory

wag scored over o wrong line which attonpied to cotablish the CWM as

& narrow circle, or as a federation of local narrow circles ( the problenm
of federalicn and cnall group nentality arce closely connccted), However,
the actual functioning of the CWM as an organisation in the succceding
period wao wecok. Thore comrades who perceived the dangers of federalion
ond small-groupism gave ctrong support to IW who was, historically, the
only person with the necossary prestige to lcad the correcct trend. But
thic nade it dAifficult to criticise hic shortcomings. There was no real
two-way flow costabliched, no colleeting of initiatives from the base

and no lcadership or guidance from the contre; thic weakness is
illustrated above all in the two issucs of the Internal Bulletin produced
prior to the Sccond National Confercnce; the systen of monthly written
reports from the branches which was cupposcd to exist never functioned,
and this in turn nmcant that those leads which woere given by the NC were
often subjective and ovt of phase with reality; the NC didn't receive
fcedback about thc recults of its leads, hence it could not provide a
proper framework in whicl: the branches could asscsc their activitics, and
80 on..... In other words, the "mochinery" of democratic centralisn
never got started up., The problen wos certainly a difficult onc. If
people tried to struggle with the Birminghan branch ( which went its own
sweet woy most of the time ) they would be accusced of conspiring to oust
thenm from the organisation; thus thore was no comnon understanding of
what kind of organisation the CWM was supposed to be, and what its purpose
WaG,

Publications

The idecas put forward during the publications oonfercnce, which rcfleot
gone aspects of the problcms we have been discussing up to now, have
been summed up alrcady in conncction with our sccond publioaﬁions
conference held carlier this yecar., The only point wo will stress here
is that, under the lcadership of the first Publications Officer, the
CWM'e publications from this point onwards ( the last issuc of Workers
Notcbook, January I978, followecd by the ncew paper, New Age) followed o
corrcct approach of putting politics in command and thus constituted a
bastion from which the struggle could be conducted against the CWll's
tendency to theorctical flabbiness., Also, in January I978 tho NC
adopted the book Why Paul Foot should be a Socialist as an offiocial
pudblication of the organisation; this provided the novenent with a very
good popular exposcition of the ML line, lively and rich in content.

The sccondary ncgative aspect is that there now developed a contradiction
between the ideologiocally strong extcrmal face of the CHWM ( represcnted
by our publications) and the important wecaknescos which subsisted

intornally.X

te: . y
f?ot%g gontrast, the RCL's publications gave a morc faithful reflection

of itc weakncsses-than ours did}



The Fcbruag171978 Conferonce

Among other itens which the National Confercnce did not have tine to
discuss was the question ~f o Programnc of Work. A draft was subnmitted
(This cmanated from Birmiughwi) which correctly commits us to dealing
with "issues aficcting the duy~to-day life of workers here in Britain"
‘and starting icon the neceds which the masses arce conscious of, " not
from thosc objective needs that we might reccognise, but which the nasscs
arc not yet owarc of." It is thus a documcent written from tho viewpoint
of Mao Zedong thought, at lcast as far as taking a corrcct attitude to
the masses is concerned. But Mao Zedonyg Thought is morc than just this,
it also mecans scicentifically mnalysing concrecte problems; and here the
draft lcto us down, for therce is no clear suggestion of what concrete
prioritics might be. An ecxtremely wide ronge of activities is proposed,
for cxanplc branches orce called on to set up areca-bascd broad front
organisations involving workers from differont places of work and the
uncnployed, for the purposc of co-ordinating support for all local
struggles; ond this in addition to forming local anti-racist and
anti~fascist committces, working in the Trade Unions, and in various
other fieclds,

Discusgsion of this document was postponced until the scecond of our
special Confercnces held in February I978; it was barcly touched on there,
but was reoferred bock to the NC to bo ancnded in the light of the
discussion, and thaot wns the ond of it. The document wasn't adopted,

yot no real alternative was put forwsrd. We have thus laid bare a

najor weaknegs, nancly the fact that therc was no conception of the
kind of work which we ou:ht to be doing, short of plunging hecad-first
into the ficry storme of class struggle. Because wo did not apply
politics to the concrete problems of our activity in the world at large,
the thrust of political mtruggle came to be turnced inwards. The
neaningful kind of intornal strugzles arc ones which are related to,
which find their poin' of reference in, the rcal world around us: what
kind of work we should be doing in the unions, how do we cffectively
figh*t opportunisn, and so on. But the linc we were following was onc

of denying politics to our mass work, rccerving so=called politics

for the "two-line struggle", and thus fruitlessly consuming oursclves.

The way we understond this question today, it is not a matter of sinply
saying whetheor theory or practice is primary; for Marxists, practice

is always primary, but theory plays the lcading role. The question is
onc of putting sciontific Comrmnist theoory in command of all our
practicc, followingz the mass linc and sccking truth from facts, for the
purposc of magstoering the objective laws of the British rovoluti?n and
working out a political linc go as to guidce the reovolution to victory,
step by stop.

To concludc this gelf-criticism about the programme of work, we rmst
cuoto from a criticism which was circulated by a rank-—and-file conrade
at the time of the February confercnce, and which did not reccive ruch
attontion then. Although in our opinion this document undercstimates
the dialectical relation betweon theory and nass work, it reads
noverthe loss as o startlingly corrcct critique of the main crrors

we were then making, and shows an understanding of the inter-
relationship botween our weakness on the question of mass work and

onr wooknesses in threc other fields, namecly the question of unity
wi%th othor Marxist-Leninists, the question of how to organisc our-
sclves internally, and the quesdion of having theoretical clarity oz
our Progranncs




“Ag for our programmc of work, it is my opinion that it rust cmphasisc

that our contribution - nay duty - is to provide organisation and
lcadership to the struggle of the working class. We cannot just dbe in
the ranks of the oppressed, or just join those ranks, let alone tail
behind the masses and other groups who purport to be leaders. If we
participatc in any organisotions or demonstrations we must do our best
to play leading roles and not avoid doing so under some pretext of
staying with the nasses. Our contribution is to organisc and lead.

"So = we necd above everything else, a correct political line., We did
not have a political linc in the begining so as to facilitate our
attenpts to unite the Marxist-Leninist movement as much as possible.
Since that first conference, we have been consolidating our Movement
and have repcatedly stressed the neced to build a party. To build a
party is going to requirc a lot of struggle to achicve theooretical
clarity. But our Progrannc reveals that there is a grecat deal of
theoretical confusion at this time. Some pcople make a virtue out of
this lack of clarity by saying that it is not very important and that
we schould be more concerned with doing mass work. Yot without this
clarity we will run round in littlc circles to disappear up our own
arse-holes, Without this clarity we will be crucified on the alter of
good intentions and ninor contributions alongside a host of other leftists.
Hass work in no way autonatically cnsurcs the raising of our low
theoretical level".
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We now pass on to the actual ovents of the Pebruary Conference. These are
closely connected with the question of the international line. At the

First National Conference, IY had circulated a draft entitled "How N
Worlds?", which came to be known colloquially as the “pink document".

At the First Conference, one comrade produced a sheet of amendments,

aimed at sharpening up the politics, and it was agreed that IW should submit
a revised draft incorporating these suggestions. But at the February Confer-
ence he re—submitted the pink document together with a few amendments of his
own which in no woy adequately represented the points which the National
Conference had mandated him to include, A rival draft was also circulated
which set out the main issues of the three worlds theory very sharply indeed,
employing extensive quotations from the Chinese.

The. question of the three worlds theory as a major line of demarcation in

the ML movement has crystallised very rapidly. Many comrades' first experience
with the Albanion trotskyite line came during the July Conference, whem it

was argued bg the Coventry Workers' Association. The CWM had no clear stand

at the time.< At the November National fonference, the Birmingham Branch

moved that instead of taking IW's draft, the Conference should discuss the

two major polemical {exts from China and Albania, but this was defeated. To
the best of our knowledge the Birmingham members never produced any clear
statement, at least in writing, saying what their disagreement with the three
wor%ds theory really were - 2ll we got were hints that they did disagree with
it.” Discussions with onec of them in the NC suggested that she had no oclear
understanding of the questions involved. Meanwhile, (i.e. between July and
November 1977), the CWM as o whole exccuted a soft-shoe shuffle in the direction
of acceptance of the tlhroe worlds theory. This unprincipled approach was
mainly influenced by IW, who ropeatedly vacillated towards the Albanian line
at the July Conference, yet emerged four months later as a vigorous proponent
of the three worlds theory, without making any public self-criticism of his
earlier stand.

When the discussion of the international line took place at the February
Confercnce not a single Birmingham member atiended (the conference was held

in Birmingham), the excuse being that they had to take part in a demonstration
on the same day. A motion was passed condemning their behaviour; the

building of a strong H-L organisation had to take precedence over a
demonstration, yet, without any prior consultation or coxchange of views with
the NC, 2ll the Birmingham members cleared off. In our view this motion was
corroct, except insofar as it reflected the CYHM's usual approach at that time o
of using purely administrative measures, not backed up by political leader~
ship - this weakness was incarnated partiocularly by the comrade who was
National Chairman, and who chaired all the Conferemces and NC meetings during
the period under discussion.

Footnote:

I It was printed on pink paper, but the term could apply to the dooument's
wishy-washy political line.

2. Albania solidarity work was at that time recommended as a key immediate
focal point in the CWM's work.

3. In their letter of resignation ( see Party Line I ) they did finally
come out openly against the theory, though their arguments were vory vague.
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In the discussions which ensucd, the alternative draft was rejected. IW
exhibited an extremely bad style of work in fighting to the death in
defense of every last word and semi-colon in his text, with the result

that a vast number of amendments had to be proposed and voted on, and

the end-product is the diffuse and ambiguous statement which eventually

saw the light of day in Party Line I, Yet as we pointed out in the
editorial note to PL I, it is a complex process whereby an organisation
arrives at an understanding of theory. Among those organisations which

take a correct line today, probably some began with partially assimilated
lire copied from the Chinese, and others with a confused and unscientific
statcments representing their level of understanding at the time., In either
case, there must have been a struggle to make the progressive line more
scientific, lecss dogmatic. We ourselves have succeeded in doing this. So

it wasnt in itself a bad thing for us to have begun with a weak statement
which accurately represented the low level of understanding of the organ-
isation, and then to have developed progressively our theoretical grasp

of internal questions. But we were unable to advance on this front because
of a faulty grasp of democratic centralism and other aspects of conducting
relations within an YL organisation. Ysople sometimes supported or proposed
particular texts in function of who had put them forward, rather than in the
spirit of mutualiv seeking the truth; IW employed purely administrative methods
in order %o biuwlg:on his text through; the comrades in London district all
strongly supported the three worldd tneory (though having several different
interpretations, but this 4id not prevent bitter splits from developing
among them during the discussion on the international line.

The conference itself ended in uproar with an attack on Birmingham launched
from the Chair, comrades wildly Leating the tables, and finally a tirade
from TF who alledged that there was a conspiracy against the Birmingham
branch, naming two leading members among the culprits, whereupon the Chair-
man petulantly wound up the meeting and almost stormed out of the room.

TF's approach

We have at our disposal two polemical statements written by TF. The first,
entitled "Concerning Methods of Work", uses a vivid story to expose the
danger of Marxist-Leninists adopting the old exploiting~-class ideology of
looking down on the workers. An arrogant site manager despises the ideas
of the workers, and ends up having to dig out 400 tons of filling which
have just been laid in a trench, because there is a pipe which has to be
laid there.

It can now be seen that this type of polemic was not beneficial to the
CWM's development. It one-sidedly stresses the correct spontaneous
initiatives of the working class and downgrades the role of theory. If
the main error of the CWM had been one of spouting theory divorced from
the practice of the masses it would have been correct to criticise this;
but in fact TF's polemic served if anything to accentuatc the CWM's
weaknesses and create a climate where comrades were intimidated from
voicing criticisms.,
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In an assessment of the February Conference written just after the

conference and before his expulsion, TF argues that the main reason for
the predominantly negative results of the conference was "trying to

carry out preconceived ideas without regards to the full weight of
opposition to these ideas...". This we can taoke to be a eriticism of the
methods adopted by the National Secretary and Chairman. But in opposition
to IW's bureaucratic methods, TF proposes in effect a line of total
ideological struggle. He argues that out of the turmoil a greater unity
had emérged. He mentions seven negative aspects of the February Conference,
most of which we must recognise as being valid criticisms,l as well as two
positive ones, first clearing up the line of demarcation "mot between
acceptance of the three worlds theory or not, but between three worlds
theory and practice" (i.e. that there were various interpretations of the
three worlds theory), and second, I00% support over guidlines for the NC
with regard to page 4 of the programme.

The problem was that TF tended to see those lines that he disagreed with
as being part of an organised conspiracy to draw the organisation away
from the proletarian path. According to this logic, he could see the two
main pro=-three worlds trends, as represented in the alternative three
worlds documents, as part of an organised attempt to mislead the working
class struggle, and thus found more unity with the Birmingham people who

opposed the three worids theory, than he did with those comrades who,
like himself, supported 1t}

Objectively, the Birmingham members were wriggling to avoid being pinned
down, and TF's line favoured the perpetuation of a loose organisation in
which many lines would co-exist, constantly struggling with one another

at fever pitch, but without any attempt to fight for unity of will among
comrades; this line tends to negate the Marxist-Leninist principle of
taking the desire for unity as the basis for conducting inner-organisation
struggles. TF recognised that this situation can't be prolonged indefinitely,
but he sees the dialectic in this way: First the struggle at the conference
leads to more unity, "then another struggle, this is what Mao taught me,

it will always be like this, until the workers get hold of it then there
won't be so many of them and the struggles will be more principled, and
there will be more solidarity - in the mean time we soldier on". This
argument shows the interrelations between the line of worshipping
spontancous working class activity which dominated the CWM at the time

and the faulty understanding of inner-organisation life held by many people.

Footnote:

I. These were: (a) insisting on condemning Birmingham comrades in their
absence, (b) failure to include the accepted amendments in the three worlds
document, (c) a new batch of amendments being 'slipped in', (d) pushing
through the three worlds documont in its present form, (e) abandoning p. 4
of the draft programme to the NC, (f) the continuing absence of a
constitution, (g) no encouragement from the Chair for comrades to read
documents carefully.

2. We have no records of what thesc guidlines were, but most probably they
reflected a looso conseneus view, and that is why agreement could be I00%!



Errors °£ TP'c linc

In coscnec, TP orgucs thot - poriod of constant, stormy strugsles is o

ncochemion whercby the working-closo inprecoces it character upon on
organioation. In faot onc of the things which cxpresces the olapo choracter
of o prolc¥srion organisation is precioecly ito obility to develop o otyle
of practicing criticicno aond sclf-criticion, nocdeotly sccking truth fron
foots mmd contucting diceiplined otrugzgles in the interest of achicving
unity. Morcover, proletarian idcology is a scicnce, which respecto concrete
facts chove cverything., The demond for prolotarion revolutionarics to go
deep anong the nassen, licten to their ideas and aboord their fine
qualitics ic cntircly corrcct, but in no way should it be counter-poscd

to the need for developing a henlthy denocratic-centrolist inncr-
orgonisational life zuided by the sciontific opirit of the prolctariat. On

the contrary, the latter denond ic o condition for carrying out the former
cffootively.

Taken to cxtremcs, ~s hnppened in China under the influcnce of the geng of
four, these crrors gould result in o cituation where the only people with

a right to spcok aore o hondful of carcerists who hove arrogated to themsclves
the diotinction of cpeakinz with the voice of the working—class. The crroro
nade by TP ond by thosge people who closcly cupported him are rooted in the
distortionc of NMorxion-Leninionm which spread from China for a lonz period
under the influence of Lin Biao and the gong of four. They followcd the
nethod of ruthless ctrugzle and acreilceos blows which Chairnon Ilino hinsclf
criticised, and cven proctised the gong of four'o principle of “attoack by
rcaponing, dcofend by forceh!

Theece pcople worked hard and couragcously in cupporting concrete strugzles
of the working-class, in anti-supcrpower and anti-racist work, and at this
level made very positive contributiops while they were in the CHM. Truc,
the work they d4id wae diffucsce, and failed to yicld any losting rosults, but
this was larzely the fault of the orgmnisation itoclf which did not provide
proper lecaderohip. Hod thoy come into an already otrong organisation with
a developed NMarxiot-Loninist intornal life and with o good strategic grasp
over practiocal work, thcy could have been coxccllent revolutionary cadresg
or clec, if ponc of them turncd out to be opportunists, beon cxposed in a
corrcct and principled nanncer. But the SWH wos, at that tinc, totally
unable to apply thc mothod of curing the picknesc to save the paticent, ond
thic was madc worse by the scrious libernlism of those few comrades whon
TF did trust and who failed to make criticisms of his crrors.

The situation in Britain was onc wherc = agoin under the influence of the
negative aspeot of the Cultural Revolution in Chino = the HL movenont wao
oplit into ‘small groups ridadlced with cliguishncss ond factionaliom. This

was part of the 'sickncos' which had to be curced, anl the struzzlce against it
has, as in ZShina, nade it poesiblc for proplce who uscd to hate cach other's
guto to win unity on tho baoiso of decp oriticisn and self-oriticion. It nay
bo pogsible in the futurce for wnity to be built with comc of the TF group,
and on pregsent ovidence - while criticiocing their crrors ond particularly
theoir threats and uge of violence — we chould not vicw thon as part of the
encny. But in the actual circunstancec at that tine, when the struggle
agninst factionaliocn and ennllegroupisn was noking its firot painful begining
in the CWM, thc controdiction was beconing antogonistic, and it ic hard to
gcc how a oplit of sonc kind could possidbly have been avoided.The forn in
which the etrugzle againot TF was carricd out wag, however, thorcushly
incorrecct and rovealed sorinun woskmensos inthe SHM'a stsldo of werk, an

we will now rccount.

-



Expulsion of TF

At the March ncoting of the NG, the Liverpool branch brought a surprisc

notion o2lling for the cxpulsicn of TF. This was brought up under
'corrcapondence' at the bezininz of the nceting, and no-onc cxeccpt the
Liverpool ncnbers on the NC wns aware of it in advance. A resolution to
postponc the iten woo rejected; and that on the cxpulsion of TF was carriced,
by anallxuajoritics, lcaving the NC and the organisation as 2 whole decply
divided.” Only aftor the cxpulsion had taken plaoce did Liverpool produce a
written ctatenent on the rcacons for toking action ageinst TF. Thiso is
published in IB no. I, and nony of the criticisme which it nmakes against the
objectively splittist character of TF's actione arce correct. It should be
noted that during the March NC nceting, IYW verbally placed the moin cnphasis
on accucing TF of o couscinuc concpirncy to usurp leadership over theClll,
whercas these charges, which we do not now consider convincing, arc only
agcorded n sccondary place in the written docunent. TF never nade a sclf-
criticion with regard to the cerious corrcet criticisnc which were brought
against hin, nod did hce provide rcasonable cvidence for the charges he had
brought agoinst IV and others. However, it would certainly have been in
aocordancce with the spirit of the constitution for him to have been in-
forncd in advancce of the notion and charzoe, rather than to cxpell hinm first
and cxpect him to make a sclf-criticieon afterwards.2 The more inportant
objection to this procedurc is that by concentrating fire on TF individunlly
it wos made impossible to arrive at a pelitical grasp of the CWII's short-
conings,in which TF'c owm crrorc werce intordependent with sinilar or opposite
crrors nade by others, In fact onc comrade had alrcady submitted to the IHarch
NC a statcmont based on the negative oxpericence of the April Confercnee, which
begins: "Rather than naking individual criticisms, we should make a collcotive
sclf-critical oxanination of cur approach.™ ( this was intocnded partly as a
oriticism of TF's attacks upou certain individuals). But the cxpulsion of TF
wag decided before the ecxperience of the Conference was discussed, and the

NC then procceded to find an extremcly originnl way of burying this comrades
initiative — it was adopted verbatinm without discussion as a statement of the
NC and cntombed in the NC ninutes.It nakes o nunaber of corrcct points,
advocating the conscious cultivation of a Bolshcvik professional approach

to rovolutionary work and calling for a conscious-study of lao's writings on
innor-party lifc. Only rmuch later did we begin to noke progress along these
lines. :

Footnotc:
I. The voting was 6-4, inoluding TF's own vote. At the Lpril nccting

(by which time onc NC nmember had reeigned fronm the organisation and another
had made 2 sclf-criticism about his carlier vote) a motion to suspend TF fronm
the NC while allowing hinm to continuc as o nember pending investigation was
defeated 53,

2., The April NC passcd 2 resolution that it abided by its carlicr
dccipion "on the cxpulsion of TF until he cither gubstantiates. or-withlraws
his charges, in which cvent the NC will roview his annc. "



Btruzzlc to save the WM

Af?or ?F's ¢¥pulsion a split occurrcd over the question of whether to
nmaintain an organisational structurc or clsc to permit total anarchy within
the CWHM. The orgenisntion was in a soverc state of shock - in particular, onc
traunatic neeting o7 the London District will long linger in tho momorioé of
comrados.who were progent - and objectively we were in a position of picking
up th? Picces. Thosc comrades who wero united by a rccoghition of thenced
;; ?utld'a dcnocratic-centralist organisation in the interest of the
oletariaon causc were ctill divided on n second cstions arti Q=
ly in relation to the TF affair, and it wggyontirclerog?ect in %hg ci;gzéjr
stances to postpone a sumning-up of these issues until the present tine. It is
oqually nccessary for us to nmake the sunning up today, since we rmust gain a
conscious understanding of processes which at the tine were taking place
largely, in a way, indepoendent of our will,

Hhat happencd was that we had to rcbuild a shatteored organisation, and this
8ave us an opportunity to build sonething ruch better than before - to our
orcdit, we took this opportunity. Bit by bit, we 3oined an intuitive under-~
standing of the errore nade by the CWM at ite inception and were able to
nake positive advances, The period when we ocurmed up this understanding to
a conceptual level in conjunction with our gtrugzle to unite with the RCL,
belongs mainly to the period aftor the sccend National Conference. However
onc inportant critical statenent nade by a rank and filc nember just before
the Sccond Conference played a major role in focusing our attention on the
questions which are dealt with in this paper. This statement puts very well
five major rcasons why the nethod of procecding against TF was wrong:

"I. No conpaign of criticism azninst hinm took rlace cither before or after

the cxpulsion. He was given no chance to cxpoce hinself before all conrades.
The level of conviction for his oxpulsion was low. Brushing aside

idcological strugzglc ond using burcaucratic nethode was in faoct liberalien.

2. The charges brought azainst hin were rclatively minor aspccts of his
nenshevisn and were not grounds for cxpulsion. They avoided the real politiocal
issucs involved,

3. Duc to the lack of conviction,this action split the movement and did not
unite it and make it stronzer as intended,

4. NC conrades who voted for his cxpulsion whon thoy only supported suspension
were wrong.

Personal rcasons rather than politiocal also played a rolc in his cxpulsion.”

The docunent also raiscs nany of the basic political questions which we have
developed nore fully in this paper.

Another carlicer docunent is a criticisn produced by a NC ncmber agains? the
NC's stylc of work, which recfutcs the approach of 'conspiracy' accusations
used by both TP and IW: "It sccms to me that it is a wrong approach'to g0
in for spcculations about conspiracy. The thing fto do is launch a vigorous
political movenent in the sincere hope of forging a now unity."

This docuncent rccomnends for study scction J of Lenin's "One St9p Forw?rd,
Two Steps Back" which criticiscs the narrow circle montnlity,an@ in part1?ular-
the passage criticising the approach of "either a punch on the jow or let's
have your hand!® (Pcking cd. p. I109); and also Mao Zcdong's article .
"Stroengthon Party Unity® where he says, ™ as for the figh? against scctarian-
ism, onc¢ thing in particular sh~uld be pointecd out, that is, you should

unite with those who have waged struggle against you™. (Vol. V, pp 317-8).
Footnote:

I. This was a mecting which cpitomised the personal and factionnl conflicts

which characterisc small —groupisn at its worst.



The overall approach of the document is gencerally corrcct, and it concludes
with the following statenent:

M. veeolf we point out that we have a long way to zo before we acquire a
Bolshevik Party spirit instead of trying to cover it up and delude our-
sclves, if we are bold cnough to do this then we have alrecady takon the
first step towards nmastering the Conmunist party spirit, becausce then we
will have shown rcadincss to be tempered in the heat of eriticism and sclf-
criticisn in the intercests of the prolctarian novenent, !

This call for a nodest and sober approach was very ruch in order, We
certainly learned through very hard cxpericnce that dcdication to the
prolctarian causc is not just cxpresscd by thunping the table and uttering
ringing phrases about the working class, nor is it cnouzh to declare that
Wwe arce going to snash rcvisionism, fight the bourgeoisic and liberate
hunani ty, and then get discouraged after a year or two whon rovisionisn
and the bourgcoisic arc apparcntly no weaker! What is nceded is
conscicntious work to identify scicentifically the tasks whioh we have to
carry out at cach stagc, aiming to make firm edvances, cven thouszh small
at first, in building bascs anong the working class, while all the tine
carcfully fostering the spirit of denocratic centralism within the
proletarian orzanisation.



