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WORK IS A FOUR-LETTERED WORD

"Work to me is a void, and I begrudga every precious
minute of my time that it takes." - tobacco worker

"... @8s soon as no physical or other compulsion exists,
labour is shunncd like the plague." - Karl Marx

The alarm clock is ringing. You wake up. It's Moncay morning.
You get up. You wash and dresss. Hurry up! Got to cet to work =
mustn?t be late. Ancther day of work toiget through. Anothar
week of work ahead. Wish it was Sunday.

O0dd, isn’t it? Most of us spend a lot of our livee working but
don't get much enjoyment or satisfaction out of it. We just
look forward to the end of the cay; ths end cf the wcek and the
money in our pay packets, Time snent at work is 3 much time
wasted. It's not really living but just a way of earning a
living. And we're going to carry on doing it until wsire too
cld or too 11l to work anymors.

Of course, work ie not alueys like this for everyonc all of the

time. You can get quite sbsorbed in some work, it's quite
interaesting. Same pecple have fobs which place challenqing
demands on thsir iminds end bodies and uhlch seem worthwhile
doing. But evcw thcn, wazk is frequently frustrating., All
too often you'lrs not a2llowcd enouzh time to do a- job properly,
or you haven't got the right tools and equipment to do it well,
or you're forced to dabase .your qxllls and standards by meking
rubbish.

"Well, that's just 1life", you may say. "That's ths way things
are. Can't really €3 enything about it., VWork has got to be
done. No way ro”rd it., Anvuey, work is hard encuch to come by
these days™". : '

. Le want to get some when we haven't
got any but we'‘d rethar not have it when woive ceot it, Us
accept that work is nececsary Tor life to go on but 1t'

part of life we don't liks. Ue lilte living bu% we don’
work wihich is part of 1ivi :

Work is a streanze thin

(" )

like

But surely, there must ba eomathing wrcong if we exnsoiance our
work as a burden, as sometinying forced vpon us? Aran't we

supposed to enjoy life, all of it, and not just ths tims whsn
we're not at work? Anc why not? Why not chance thinge so that
work bacomes a blessing rach T taen a curse? It can bn done and
we, worker3 of all kinds, can cp it. We can make our uvork wcrth -
living. Ue can make cur lives wrrth working., We cen turn working
into living, Lor& need not bs 2 four-lettered word.
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MAN MAKES HIMSELF THROUGH WORK

"You badly want - indeed desperately need - something ybu
regard with distaste." - unemployed miner

w_ .. labour is a process.going on between man and naturs,
-a process in which man, through his own activity, initiates,
regulates, and controls the material reactions between 3
himself and nature. coe By thus acting on the external
world and changing it, he at the same time changes his own
nature." - Karl Marx

Birds fly, fish swim and people work. Nothing is more natural

for human beings than to work., If there is such a thing as human
nature then it's in our nature tc work. This activity which now
appears so unnatural, so alien to our nature, is in fact what
distinguishes us from other animals: it is our essential nature.
So if we have come to experience work as not living, as not part
of us, then we have lost our ouwn human nature. Incredible as this
may sound, we human beings have in some mysterious way become
separated, become alienated from our own natural life.

Perhaps you question the claim that the most natural activity

for people is to work? But think about it. Look back through
history and examine how the human species has developed into what
it is now. We know that our remote ancestors, who lived millions
of years ago, were epes rather like the chimpanzees and oreng-
outangs alive today. Just like these modern apes our ancestors
1ived off whatever they happened to find around them, ready-made
nature. They ate nuts, berries, fruits, roots and sometimes they
caught small animals and ate them raw. The apemen of the past
didn't work, didn't produce the food they needed to survive.

They just took what they found and left it at that,

But gradually, over a very long pericd of time, our ancestors
started to make and use tools tc help them obtain their food.
First of all it was just sticks and stones that they came across.
These were used to knock fruit off trees, dig up roots, knock .
down animals and for defence against beasts of prey. Apeman

had started to produce his means of life instead of simply
finding them. Later on, ancther step forward was taken when

our ancestors began to make their tools by sharpening sticks

and shaping stones to rencdar them more effective in use.

Thus it was that primitive man began the leng struggle to control
and subordinate naturc in order to meet his needs. As man.
struggled with natural forces so his knowledge of those forces
started to grow. His ideas about the world and his ocutlook

upon it began to change. At this eorly stage of human devel-
opment knowledge appeared in the form of meagic and religion.
Obviously, this type of knowledge was crude and limited.
Nonetheless it was out of th-se primitive beginnings that

modern science and technology eventually emerged.
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What is more, as the methods by which men produced their means
of life changed so did their relations with each other. The
type of work done and the tools used in doing it determine the
relationships formed between people. The pattern of family
organisation and the body of customs which.grew up did so in
accordance with the demands and restrictions imposed upon people
by their methods of production. Sccial relationships changed
and developed in response to changes and developments in the
struggle to produce food, shelter and clothing. :

This is the way man has lived ever -’'nce these distant times -

by working. With the continuous development of our tools and
machinery our pouwer .over nature h2s steadily increased. Bound

up with this development of the forces of production has been

the growth of human knowledge and the growth in size and complexity
of human communities from a few dozen, to tens of millisns of
peaople, '

So man made himeelf through work. Man conquered nature through
work. But now man finds himself opposed to, alienated from

his work. We have changed curzselvzs and changed the world

but now we feels |

"I, a stranger and afraid,
In 2 world I never made."

WE ARE ALIENATED'FRDM THE PRODUCTS OF OUR WORK

"It'sna.funny feeling riding along in something you
really hated when it was a shell on the line." -
car production worker

",.. the object which labour produces - labour's
product - confronts it cs gomething alien, as a
power independent 2f the producer,” - Karl Marx

In primitive tribal socie%ies pecple procuced directly to
satisfy their own needs. Eash femily or group of related
families made their own simple tcols 2nd used these to work

on their natursl surroundings. Both tho means of production

and the resulting products ware sherad in common. There was

no privately-ouwnzd proparty. Everyone possessed both nature and
the products macda from it. ® Furthermcre, the amount of material
goods produced was just sufficient tc meet the tribe's immediate
needs. There were no surplus products left over.

But as the forces of production developed, this bare subsistence
situation changed. As production became more efficient a surplus
of goods was created. Thus it uwas that exchange of goods, trade,
began between tribes and later on with®n tribes. In this way the
division of labour began to cmerge in human societies. Some
people began to specialize 1in making weapons, say, and others
specialized in weaving cloth. Even so; most production was still
for the personal consumption of its producers. Exchange of
produce was of little importance at first and took place by means
of direct barter. A common measure of the value of products,
money, was yet to appear,




e,

Not all tribes progressed in improving the forces of production
at the same rate. In those societies uwhere production increased
more quickly the population would also grow more quickly because
the chances of people surviving childhood and reproducing them-
selves were grsater. Such a society needed an ever-increasing
tribal territory to provide the natural resources to support its
growing population. Sooner orT later the tribe found itself
clashing with a neighbouring society over claims to tribal
territories. The usual outcome of such conflict was that the
gconomically more adUanced.society,would_conquer and enslave the
peoplse in the less advanced society. This was inevitable becauss
the more advanced society would almost certainly have the larger
population and the more developed means of making war, 1.e. =
weapons, '

Thus, it was with slavery, brought about by conguest, that human
societies first became divided into rulers and ruled, exploiters
and exploited. Society became divided into two classes: the
slaveowners who ‘ownec and con:irolled the principal means of
production, i.e. the slaves themselves, and the slaves who
possessed nothing, not even thesir own bodies.

Obviously it is only worth owning a slave if he or she is
capable of procucing a quantity of goods greater than what is
necessary to feed, shelter and clothe the slave himself or
herself. Otherwise the master of the slave reaps no benefit.
It follows that slavery is only possible when the forces of
production have reached a certain stage of development.

The slave is alienated from his own life in every possible way.
The products he or she make belong exclusively to the master

and not the slave. The slave does not work for himself but

his master. Slavas are not allowed to form stable family
relationships but breed at the direction of the slave owner.

They are not even regarded as members of human society but as
goods which can be tought and sold or even killed at the whim

of the master. Slaves arc completcly deprived of their humanity..

Slaves are well ewarc of thei- exploited position. In fact,
it seems to them that thoy are totally dispossessed of the
products of their labour when in reality some of these are
returned to them by the slava owner in order to keep the
slaves alive and woriing. Slaves will not work very hard
because, naturally enouah, they resant being enslaved. Thus
they are not very productive end only produce a small surplus
in excess of their own csubsistence needs.

With-the rise of slavzry, anc the c¢ivision of society into
exploiting classzes and exploited classes, the vast majority

of people lose possession of and contral over the products of
their work. They beccme alisnated from the goods they produce.
Since products are but natural materials worked upon by people
this also means 2 lose of control ocver, an alienation from

nature itself. Man is no longer free to make use of his natural
~environment as he wishes. A division has arisen between man and
his natural hebitat. Man no longer exercises direct control over
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his material sources of life. He is alienated from nature.

So it .has been ever since, right through the era of slave
societies (e.g. the Roman Empire). the era of feudal societies
(e.q. medieval England) and now in capitalist societies (e.g.

contemporary Britain). The producer no longer possesses the
products of his labour. :

We modern workers are much more productive than slaves and

that is the reason why our material standard of life is higher.
But our-pesition in society is not so different from that of
slaves .in ancient Eqypt and classical Rome. That is why people
sometimes talk zbout "wage slavery". For we workers do not ouwn
and control the means of production, i.e. raw materials;,
machines, factories, shops and offices. In order to produce,

and thus live, we have no choice but to sell our ability to work,
our labour power, to somecne who doés own the means of production:
the capitalist. And in Britain today cnly about ten per cent of
the population consist of capitalists together with the admin-
istrators and managers who serve them. The other ninety per cent
are workers of one sort cor another. |

When we work we don't receive the products of our labour. ' UWe
don't even receive a share of those products. Instead we are
paid money wages or salaries (both are the same thing). "So
what", you may say. "I receive payments in money for the work

I do and I can use this money to buy the goods and services I
need". True, but what is not so obvious is that we ere not paid
in full for what we produce. The capitalist pays us less than
the value of thes goods and services we produce. He then sells
them at a price egual to their full value and pockets the
difference, the profit, for himself. While we appear to receive
a full week's wages for a full week's work, in reality we do not.
On average, in Britain at the present time the wages and salariss
of workers are esgual. to about sixty per cent of their produce.

Or to put it another ways: you work about three days & week for
yourself and two days a week for the capitalists.

This is hardly a revelation to most of us. Many workers have

a shrewd suspicion that they are being swindled by their bosses
and this is one rsason why we are not very enthusiastic about
work. Part of the value of .our elforts is taken away from us.
But it is not only that. UWhat we produce, be it goods or services,
is not of :much direct use te us anyway, If, for example, we
manufacture nuts and bolts we might be able to make use of a few
but ‘more would rnot satisfy our perconal needs. No, the objective
of modern work is not toc obtain the things we personelly make but
to:obtain money. Thus, for the most part our products are not -
things that we psrscnally desira but just a means to the end of
obtagning money, that universal commodity with which you can buy
anything. It is the same with the capitalist. He is cnly
interested in products in so far as they can be sold for money

at a profit.t
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In modern capitalist society the products of our individual

labours are of little use oOT interest to us. The objective of

our labour is not to make a product but to "make money". So it

is that we are alienated from our products, and thus from nature,
and alienated to morey, o the cash nexus. Money becomes the be
all and end all of everything. As one factory worker put its

"yhat is it that keeps me here? [onsy and again money - nothing
alse!" What & far cry from msn in tribal society who directly
produced what he nesded, when he needed it, for his own consumption
and satisfaction. But what satisfaction is there in receiving
notes and coins? None, except the hope of retrieving what you have
expended of yourself at work. But some of the produce of your
labour has alreacy been taken by another, the capitalist. Your
money wages can never buy back the equivalent value of the whole

of your produce. Ine mcre you work, the more you lose and the

more of you the capitalist gains,

WE ARE ALIENATED FROM CUR WORKING LIVES

"The point about”this place is that the work destroys
you. It destroys ycu physically and mentally." -
agsembly lins worke - :

n. ., labour is external to the worker, i.e., 1t does

not belong to his intrinsic nature; that in his work,
therefore, ha does not affirm himself but -denies
himself, does not fe2l content but unhappy, does not
develop freely his physical and mental energy but

mortifies hic body and ruins his mind." - Karl Marx

Not only do we not poseess the products of our labour but the
actual activity of working is frequently found to be unpleasant.
Many of us find our jobs t~gul-destroying™. This is partly the
result of the extreme cegrse to which the division of labour has
been carried under cazpitalism. As we have seen, the division of
labour first arose in tribal =ociety and it is true that it has
led to a massive incroese in human procductivity.

But with the introduction of machine production under capitalism
the:division of labour has resched its ultimate limit. Many
workers are condemnec to periorming one simple, repetitive
opération for tiie whole of thel: working time; for example;
bolting two componentis tcysiher or checking a form. This may
place demands on the worik:r’s phyelcal strength but in a one-
sided way. His or ner body has <3 go through the same repeated
motions a2ll the time. rFa» from exsrcising the body this can
deform it and produce 2ll manner of ~ches and illnesses. As for
the mind, this ie hardly utilised at all. Most work places feuw
demands on our humen intelligence. We're often told, "You're

paid to work, not think.”

Many jobs require only irat the worker becomes a piece of .2
machine. "Thay treat “hz labour as machinery here" as cne’
worker puts it. Ancother says, "My work comes to me in a
completely autcomatic way, in the cestures of an automation.,"
And they are right., Capitalist production is based on sophis-
ticated 'machinery. Humen skills are no longer embodied in

people but in meachines. Instead of being the director, the °




B Rt

controller of production the worker is reduced to the status of

a servant to the machine. He or she becomes a "machine minder", .
be that machine a canning machine, a computer, or whatever. The
worker himself bscomes & tool, a means of production rather than -
the agent of production. Capitalism turns human beings into
mechanical devices. . A tabis

We do not feel free at work because we lose our humanity at work.
We have to become thinge instead of persons. It is not we who
decide what we will make but the capitalist; not we who decide
how we will make it but the capitalist; not we who decide when
we will work but the capitalist. At work we become strangers
to ourselves. We hesve toc give up being a person and become a
machine. UWe have to surrender our hemanity to the needs of '
capitalist production. The machines are the masters and we are
their servants. Living men and women are dominated by dead
matter.

WE_ARE_ALIENATED FROM OUR HUMAN RELATIONS

"My employer never looks at me, he sees the £ s. d. 1
represent, For him I am manpower, not a man.," -
textile worker

" . one man is alienated from the other, as each of them
is from man's essential nature." = Karl Marx

In tribal scciety pecple had close personal relaticns with each
other. People co-cperated 1in gathering food and hunting game.
Later, when exchange began this was immediate and perscnal as
well. The producers of goods and services made direct personal
deals with each other. Both parties to the exchange could see
how they benefited from each other's work and thus had a real,
human relationship.

Now, under capitaliem, this is no longer the case., We do not
directly exchange goods &nd csarvices with each other. Rather,
products are sold for mcrey end bought with money. Human
relationships now present themselves in the form of money
relationships. What we can obtain to satisfy our needs does
not depend on what we prccuce or who we know but on hou much
money we have. If I have money anything can be mine but if I
have no money nothing is mine.

Since it is through money that us relatz to each other and not
through personal relatiocnshipe we are set apart from each other.:
For example, take a cav production worker and a civil servant.
The car worker produces vshicles but is peid in money. The civil
servant produces a service; say hzlning to administer the
National Health Service, but is paic in money.: Both workers
depend on each other bec=zuse the ~ivil servant needs transport-
ation and the car worker nzads medical attention. But to them
it often doesn't zppear to be like this. In fact, they do
exchange their recpective products, not directly, but indirectly
through the medium of money.







