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N,C MINUTES 7/11/73 Present: A1l

1. NC EVALULTION. Presentaticn by JG ond discussion on progress made by
the NC cnd possibilities for improving the discussions at Ffuture NC meetings.

2. UORKERS POWER. Interim report by DF. Discusslons of Phase L and auto
to be held next week to shope artiecles for UPgTBO.

3. fUTO CAMP/IGHN. WMOTION: JI to be co-ordinator for auto campaign
steering committee. PASSED 6-0.

MOTION: Coumittee to discuss possible publication of contraet bulletin
and 1P supplement. P SSED 6-0.

Further discussion of strategy cnd program for campaign.

MOTION (DF): To replace 12-point "minimal progran” in JJ auto campeign
motion with an actuzl minimal program meeting the immediate pressing needs
of the auto vorkers, along the following lines:

&) FULL COST OF LIVING PROTECTION FOR ALL JUTO 'CRKERS

b) L.YOFF PROTECTION FOR /LL .UTO UORKERS, UITH EXTENDED SUB /ND PERIL/ NENT
REc/IL RIGHTS -- SPECI/L PROTECTION FOR VOMEN .ND OPFRESSED MINORITIES
/GIINST LAYOF#S

¢) NO COMPROMISE ON FORCED OVIERTIHE, NO PROHIBITIONS ./G/INST "CONCERTED
ACTICH

4) FULL RIGHT TO STRIKE OVIR S.FETY, SPEEDUP, DISCIPLINE /ND VORKING
CONDITIONS

e) /N TMLEDIATE 10% 1..GE INCRE/SE VITH .. 25¢, INCREASE OVER THREE-YE/R CONTR/CT
TABLED FOR ONL VEIK.

4. THEORETIC/L DISCUSSIONS., The NAC will be holding discussions on a series

of major topics, with the aim of mandating similer discussions in the branches.
There will be o reporter for each theoretical discussion to make a presentation
to the NiC. If the HAC proposes the discussion to be continued in the branches,
the reporter will prepare 2 critique ol thc piece., First toples for discussion
will be:

liike Parker document "Revolutionary illethod: Program and Leadership" (JT--reporter)
Hallas article on reformist demands (BH--reporter)

Tmperialisn, Highest Stoge, But One (1i5--reporter)

5. INDUZTRI/L RTPORT. Report by ™7 on industrial department, BH to make further
reports on issues raised by NC document. iiS to report to NAC on inflation cem-
paign proposal.

6. OST/FF. Prelirinary discussion. /1t this tiume we do not have conrades available
to fill the positions of blach/brown coordinator and midwest travelling organizer,

7. MEMBERSHIP RE-RL:ISTRATION. MOTIOH: 1) /1l branche= are requested to send
in up-to-date list of members: by July 15, if possible.

2) Branches znd C.C.'s cre requested to submit perspectives and budgets in the
context of the interinm percpoctive document passed by NC. ALL FOR.



8. ISGB. HOTION (JG): 1) HAC thanks the British I.S, comrades for their support
during the fection fight. The National Seceretaries are instructed to write to
I5GB,

2) To pursue this collcboration further the N/C will digcuss the possibility

of broader distribution of the I,S. Journal in this country, requést o small
bundle of ISCB internal bulletins, and consider sending courades to Britain for
brief periods to work on SOCIALIST VORKER, :

MOTION ON ISBB P.SSED, /LL FOR,

9. T/SKS /ND PERSPECTIVES, /. subcommittee of D", BH, JG, JT vas estcblished to
dlscuss the T & P drafts (TC AND L/T) for the purpose of exploring the possibility
of producing a joint conventlon document, vith major amendments representing the
vievpoint of the tendencies.



NiC MINUTES 7/17/73
1. I,TSEC REPORT. (To be written up by JB).

HOTION: (JG) Speakers to be sent to Chempeign and /ustin-S.. to discuss the split
and to determine the rélotionship of these branches to the orgenization, TASSED
JOTTON: (JT) TASKS 1D Perspectives subconmitiee (assigned to discuss T & P
drafts is also mendated to discuss Third Canp document, F/ILED,

W/TSEC report LCCEFTED 4-0-2 (JT,JV).

5. REVOLUTION/RY LIETHOD: PROGR/Ii /ND LE.DERSHIP. Discussion or Mike P. document.
Presentation by Jack T. {to be summerized and sent to branches for discussion;
other comrades on IN.C will also write up critical comments. o

LOTION (}MS): The N.C intends to arrange thet this document be revised for exter-
nal use (as article or pamphlet of some kind.) /LL FOR

LIOTION (i1S): The NiC mendetes all branches to discuss the Mike P. document:

N.C members are to write up their own ocmendments to the docunent., T/BLED.

1. fUTO C/IPAIGN. /. conmittee (enlarged auto fraction steering comnitee) has
been established in Detrot and is working out plans for auto contract campaign.
Comrades Trom this committee have been assigned specific responsibilities for
maintaining communication with various areas, plents, etc. Report by Bill H.
£CCEPTED ~ALL FOR.

). SPLIT ST,TEMENT. Presentation by ilS of droft statement to contacts on the
split in the I.S. Discussion of necessary revisions, JG and Kit L. were
assigned to revise the statement.

{IOTION (JT): Revised stotement should jnclude description of RT as a petty-bour-
seois tendency whose politics cre 2 theoretical cover for o retreat from indus-
trialization. F.ILED 2-4 (Ju,JT for) ‘

5, INDUSTRIAL DIP/RTHENT. Summary of lengthy report by BH: Discussions have been
initiated with some of the branches on perspectives for industrialization. Commun-
ication with all branches will continue in the next nonth. /e hope to heve per-
spectives developed before the coming Convention (assuming agreement on industril
trinlization priorities inT & P documents) IL.C will haove discussion in near future
on direction of industrizlization. ‘e would also like to toke up problems encoun-
tered in industrislizction. Industrial Sécretary will solicit documents from
several comrades on this. Ue are still looking into a mean of distribution of in-
formation from the bourgeois press, trade journcls, govt figures, etc. REPORT
/CCEITLD, /LL FOR.

4. REPORT ON VORKERS POVER. Report on thrust of coming .issue (,'80) by DF.
Tssues to be stressed include the crisis of inflation (Phase k, price increases)
snd the character of bourgeois politics (Vatergate) ilajor union coverage in-
cludes auto, farmuorkers, tecusters.

MOTION (JT): To inititate discussion on conception of P next veek, F.,ILED.
HMOTION (JG): To discuss in depth severanl issues of Si! to see vhat can be learn-
ed from it. P/SSED 3-1-1 (JT against, BH abstain; JU cbsent.)



NAC MINUTES cont'd

The following statement was subnitted by two comrades in sustralia:
/N OPEN LETTER TO THE IS /IID THE REVOLUTIONARY TENDENCY
A split in the IS appears inevitaeble.

Despite our distance from the debate, ve feel 1o hesitation in supporting
the I.8. majority in the present dispute., '/e can do s0O because the bankrupitcy
of the Landy position is evident from his document, the "National Report" as
distributed by the majority.

It is a hystericel hodge-podge of insults and digressions, vhich however,
£a11 to hide the absence of any real theoretical position.

Landy suddenly turns and lzbels as rotten-to-~the-core an organization wvhich
he not only helped to build, but which accepted hin as 1its Hational Secretary not
long ago. He says the differences will never be reconcilible! That Landy lived
together with such rotten opportunists for so long without epiticizing (not recog-
nizing?) their opportunist is surely a remorkable comment on Landy!

The politics of the Landy tendency are no politics ab 2ll. They are an irras
tional response to the difficult period through which the /merican Left is pass-
ing. It is a period vhich calls for calmg caveful base-building work so that
the inevitoble upsurge within the working class will not pass us by when 1t comes.
Because many cannot stand the stroin, there is o tendency for sectarian groupings
and sectarian politics to proliferate. Sectarianism is & retreat from the diffi-
cult reality of the class struggle as it is carried out by real vorkers in real
situations. Landy is beating a frantic retreat, which is why the "politics"” of the
RT have developed so quickly.

L5 a start to building a sectarian vall between himself and the real class
struggle, Landy is frenticelly drawing the "class 1ine'" between himself and the I.5.

Je pelieve there is a good chance of creating = revolutionary third camp tendency
in fustralia, if the American split does not do us too much harm. If we are suc-
cessful, we will create 2 novement which is based, as 1s the Socialist iorkers’

/ction group now, in the reol fleash-and-blood struggles of workers and the oppressed

The development of vanguard organizetions is inseparcble from the developuent
of the class struggle. Reczl program and theory cen only be developed out of genu-
ine intervention into this stauggle, putting flesh-and-blood on the skeletal heri-
tage of the Trotskyist movewnent. Only the I.8., 2% this time, is willing or able
to begin this work cnd for this reason we will Tight those who wish to destroy it.

cont'd



/N OPEN LEITER, cont'd

There must be many serious revolutionaries in the RT., 'e say: 1f you go
with Landy you :head for oblivion; if you stay with the I3,, you can rebuild -
something that was becoming, end will again becoue, meaningful in the workers®
movemeht. ConsiQEr ; carefully vhat you do.

ife are sticking uith the revolutlonary third canp, sticking with the organ-
ization -which is serious about the clcss struggle, with c0nf1dehce in its future.

s Ron Flaherty
. Shayna Birstein

Cowd T B ORIEEE e s i ST WS



NAC MINUTES 7/30/73 o PRESENT: ALL

1, IMPERIALISH, THE HIGHEST STAGE BUT ONE. The bulk of this meeting was devo-
ted to a presentation by MS and discussion on the theory of imperialism and the
permanentzarms economy put forward in Mike Kidron's article "Imperialism, the
Highest Stage But One' and related pieces. This was part of the series of dis-
cussions which the NAC is holding on theoretical questions which should be part
of the general theoretical equipment of the I.S.

MOTION (JW): (i) MS is instructed to write up the substance of his presentation

as a critique of the Kidron article. PASSED 6-0. (ii) A response to this eriti-

que will be requested from Kidrom and the ISGB. PASSED 5-1 (MS). (iii) A special
jssue of the I.S. theoretical journal next year should be devoted to a symposium

on the post-war boom and its demise. FAILED 2-3-1. (JT, JW for; BH abstain).

2, PROGRAM DISCUSSION FOR CONVENTION, Re-consideration of previous decision to
hold discussion on the question of transitiomal program and demands at the Con-
vention,

MOTION(JW): We attempt to organize discussion at the Convention only on questions
vwhich have actionable consequences.

MOTION{(DF): Program and related sections of the Tasks and Perspectives documents
will be discussed at the Conmwention, as counterposed amendments to the joint doec-
ument, with a definite time limit (e.g. 1 hr.) assigned to this debate. (The ba-
sis for amendment in this discussion from the LAT document is section V-A, "Pro-
gram in the Current Period").

MOTION(MS): New amendments to the Trand P document will be written, putting for-
ward the views of the tendencies on transitional program to be debated at the
Convention to establish a point of view for the I.S5. on this question.

JW motion PASSED 3-2-1 (M8, BH against; DF abstain).

NOTE by DF: The intent of Jack's motion, and the effect of its passing, is that
the NAC is opposed to discussion on transitional program at this convention. That
is, the I.S. will not have a position on this question. Unlike Jack, I believe
that positions on transitionali program do have "actionable consequences" for the
work of the I.S.; but it should be understood in any case that the motion means
deleting all discussion relating to the general issue of trgansitional program
(from either the TC or LAT standpoint) from the joint document, and that we urge
the tendencies not to submit amendments to the joint discussion document on this
question.

NAC MINUTES 8/2/73
. Pamphlets. Leinenweber pamphlet proposals.

a) Pension pamphlet accepted ALL FOR
b) PAE pamphlet accepted ALL FOR
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2. Antiwar invitation.
MOTION: Send telegram of greetings to llth International Anti-war rally in Tokyo
organized by the Revolutionary Communisn League.; ALL FOR..

x.h.‘h.

3. Tasks. and Perspectives.-
MOTION (JT) Accept TC section on Crxsis 1n I S as basis for amendment plus LAT

section on discipline. ALL FOR
MOTION (DF): LAT section on Tasks of the 1.S. in U.S. Politics to be submitted as
amendment. ALL FOR. : ; .

4. Third Camp Document, - ,
erort on preparation and brief discussion.

5. Eguigment. : B -

MOTION (BH): I.-  The Detroit branch has offered the NO to split the gost of pur-
chasing an offset press and related equipment. -The NAC accepts this offer condi-
tional on the following: '

A. The Detroit branch commits itself to providing the necessary personnel
for- those times when the press will be used for major projects (such as. pamplets)

'B. The Detroit branch agrees to supplement the NO staff for the. regular care,
of the equipment with somé-domrades to be designated by the exec or.orgamizer. )

C. The press is to be run only by those individuals pooperly.and, fully. train-
ed and is under no circumstances 'to ‘be run by individuals not designated to do 80,

" D. If the above are agreed to, the WAC authorizes the purchase.of the press .
and related equipment offered to'us. We request of Doug in the absence of .BH that
he make the final decision on the press, 2

"II. No new purchase of further typesetting equipment is to be made prior to
BH's return from NY towards the end of the month,

III. The NAC is committed. to the aquiring of a headliner. BH is instructed to
look into the one we currently have to.isee about its fixability, usefulness, exXm ~.r:
pense, etc. PASSES 3-1 (JG) - -

MOTION' (DF): That point 1 of BH motion be submitted to Detroit exec for discusaion.
Prior to making final decision, MNAC requests written repott from exec on (1¥ branch
cormitment to furnish needed labor on volunteer basis, and (2) how this is to be
accomplished. Final decision to be made when report is submitted, PASSES 3-0-1 (JT)
MOTION (JG):. Prior to purchasing & press, a plan should be presented on purchasing
and flnancing the related machinery. FATLS 2-2 (JG,DF)--(BH,JT)

6. Detroit Organizer. j Discu531on to be continued.

7. Chidcare.
HOTION (SG,DL,RG-Chicago): Childcare during 18 meetings and functions is a serious
problem for both parent comredes -and childless comrades and will become more pres-
sing &s ‘we recruit workers with familites. More immediately, something must be done
before the «Convention to which several members will come with théir children. As a
parént ‘and-comrade, I will point out soma. of the past difficulties and pose some
possiblé solutions. - i

There have been two methods of childcare so far tried One is to allot money
for paying a srtter but no one to make arrangements, 1eav1ng the parent, who does

e i if e 3 A
- . R
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not know the city, to find a sitter, This generally fails and necessitates the
second méthod which is a rotation of members watching the kids. Although ail the
parents certainly do appreciate our comrades donations of services, this way of
handling the situation is unsatisfactory from every point of view, First, no com-
rades should have to miiss meetings or portions of meetings. Secondly, effective
childcare is sti#ll not provided. Sometimes there have been gaps in scheduling or
in people getting to the kids so that very young children have been left entirely
unattended, The people who watch them do so for such short periods that there is
constant discontinuity and disruption for the kids who are already upsét being in
a strange place, with strange people and separated from their parents for long per-
jods. These people generally are not accustomed to caring for children and allow
them to do dangerous things, do net feed them, do not give them naps, and do not
read or play with them. Also there is seldom a place for childcare, with suffici-
ent play area and nap apace Or with toilet, coolking, refridgeration, or with water
facilities, or heat or air conditioning.

e would suggest that the U0 set money aside for paying a professional babysi-
tter or for renting day care facilities and hiring personel for all national 1.S.
functions. Someone must take responsibility for making arrangements well ahead of
time and have an altermative if the first plan falls. through. The babysitter or :
babysitters should sit at his or her own home if possible (or at rented facility)
or agree to sit at a comrades's house who has adequate. facilities. Adequate facil~
jties means heater or air conditionar, phone,: IV, toys, enough shpace. There must
be enough sitters (say 1 for 5 kids) and enough.space (5 kids could be watched in
a large, two bedroom apartment). IS should. provide healthy food for the day, such
as fruit, yogurt, sandwhich made with whole wheat bread, milk, juice, crackers.
There should be a telephone at both meeting place and childeare place for communi-
cation between parent and sitter. All parents should sign emergency medical relea-
ses in case a child needs to be taken to a doctor or hospital. The sitter should
understand that he/she is not to take children swimning or in a car, etc, without
the parents permission. The 110 should consider contacting a licensed day care cen-
ter to see about lists of sitter or possible use of DCC facilities and to ask for
a set of their rules or guides for watching children.

Another associated problem has to do with housing,” Mary Ann was considerate
last 1'C in housing all parents and kids together at a place-clost to the meeting.
Often we have been assigned houses far from meeting places with no transportation,
with inadequate sleeping room’ for children and no where to feed them.

When making childcare and housing arrangements the comrades in charge must
consider all children not only as people (not extra luggage of the parents, but as
people who have extrat needs and aren't able to care for themselves or "rough it'.
And their parents need to be able to participate fully in I.S. functions without
having to chase kids around or to worry that they aren't being cared for. Child-
care should also be planned for caucus meeting time and for the social events since
much of the political discussion and decision making actually takes place there,
PASSED--ALL TFOR

n

HN Program. MOTION: To send Jack B, statement out with WAC minutes. ALL FOR,



WAC MINUTES 8/2/73 e

9. Candidacy. B
Preliminary discussion of MY documents and genetal conception of candidacy. Discus-
sion to be continued.

The TAC mandates discussion in the branches of the liike Pl. document:"Revolu-
tlonary ilethod: Program and Leadersth ; The following was: & . motion: passed by
the IAC: The TIAC intends to arrange thdt this document be revised for eéxternal use.

The following ara sofe of the important points concerning the document which
were raised during the Nac discussion by Jack Trautman:

1) The section on Program (pp. 2-4) while generally quite good leaves out
that a program is or attempts to be systematic -- to have a clear conception of how
to .go from one place to another. While a part of this idea is implied in the state-
ment (p.3) that our program includes "how and in what situatidns or periods we raise
these demands" that is not sufficient, This failing leads to important confusions
later, as I will show. (See point 3).

2. In the section on the Transitional Program (pp.4-7) Mike correctly empha-
sizes that the draft transitiomal program was written for a pre-revolutionary period
_and that "the transitional demands were insclubly linked to the task of winuing of
‘the mass struggles to revolutionary leadership'. Also, that what made the program
“transitional," rather than utdpian, maximalist or irrelevant was that it was adres-
sed to moving workers who were involved in mass struggles over reformist demands-
to the consciousness of revolutionary struggle, this was done by raising demands
which if fought for would difect the struggle against capitalism. Vhat must be em-
phasized is that it was possible to raise those demands in more that a propagandis-
tic.way:.they could be raised and fought for. The program, that is, did stem from
“today's conditions and today's consciousness'' (which are, of oourse, related).

3) On p. 6 Mike argues that it is the lack of mass working class struggle that
leads our program to concentrate heavily on the specially oppressed, That is a
mistake. The relative lack of working class struggle creates speoial problems for
us in relation to the oppressed, but our basic program regarding the oppressed re-
mains the same.

4) Similarly, Mike maintains that the relative lack of working class struggle
leads us. to take an attitude toward non-werking class "issue-oriented movements',
This, too, is a misteke. We have an attitude towards them always -- not because of
theslack of movement on the part of the working class, If Mike is implying that we
should place special emphasis on these arenas today I believe he ig mistaken. Toda
our emphasis should be on the working class, conceivably even to the exclusion cf
other activities because of our lack of resources. At any rate, other activities
should be justified to make sure they do not conflict with our all important task:
bulldxng a base in the working class.

5) Toward the end of this section Mike makes some confusing and contradictory
statements vhich illustrate the problem alluded to in point(l): He states the TP
is still relevant in theee respects: :

A) It £ills in part of our perspective (how we go from here to there.)
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.xa;<uﬁ).rin&ivigga;otggnsitional demands from the TP can be raised. ) c-

C) In mass struggles tPansitionsl demands are major tools for raising conscious-
ness. ‘ B R gy o TR
cFev L - B
‘ o Lo lSitRuanh LB el 28 e ) ' N E .

o iges-then jopptios s us: YBut it mugt be made clear: a program of transitional de-

: mandsis a program of ‘fightingdenands. ' for the revolutiohary action of ‘millions'

in a pre-rvevolutiondry ‘period ™ or wiw pogn . S P
,‘{!E!('-,‘ For ey H o £ G G L .
FTUIHINGG

n the meahbimﬁf‘ﬁéféﬁés ony “dur lack. of invelvement in mass struggles meéans
thﬁtvcuryt:aqgipiongl_progtﬁﬁ‘é&n‘only‘exggtggow in broad outline"....Trotsky's
R A B TE R BRI ot g il T
w1 ATl of.th 7s is7qite confused. What is;a tramsiticnal program? It is either
iyhat MIke gpeaks of in his-caution: a (systematic) progtam of fighting demands de=

signed to mobilize the masses; or it is what he spealc 'f ‘'when discusiing. the "rele

evance" of the transitional program: something w2 kéep ‘in mind that we will be using
“ “ome day; something from which we choose individual transtional demands educationa-
lly. Sl e N LT 3 e

T
s

s
L R

1f it-is the former, then it is a sxstem'deéignéq'td’yin.WOnketéwyhokdtg,invol-

“gyed in mass:struggles mway irom reformist leadership to rerTdtidnarxﬁléadénsﬁip;

" from reformist consciousness to revolutionary ;ppsciOusnesswffButv;pegjitwfsidésig-
ned for a\cegtgﬁﬁhperiod; a pre-revolutionary. period -s,it 1s not just g, grab-bag
of transitonal denands that' can be‘use¢ﬁpo‘ra;sg,qonséiousﬁGSSmb“Trc§§ y's wag a
system of demnds designed to'accomp}ishwxhe_fgrmé:'task, FRIR L P A =

Tt is important to raise tramstional demands, to'use the methad of the tansi-
tional program -- fighting for:the workers' needs, not what capltalism can grant,
framing demands in such a way as to b~ ak1a to mobilfze'the‘womkg§§éip_s;:qgglgfand
thus to raise their consciousness /because as like points out, it is not the dem-

ands or the propagandc per se vhich tend to raise consciousness,: but only as the
ideas get testéd out ‘in struggle) but that is not the same es a program designed to
mobilize the masses in revolutionary.struggle. B x| o

Especially given the confusion regarding the TP current today in the left it
* . is important mot to give way to any of its illusions. Use of transitional demands
designed to raise consciousness and. to sharpen the .struggle and of a system of
transitional demands designed to lead to the tevolution are two different phenomena
for different perinds. ilot ‘to understand that is to lead to confusion. That is
why Mike's formulation (point 2) that the “taansitional demands were insolubly
lihked to the task of wirning of the mass struggles-to revolutionary leadership" is
itself incorrect. It is not the demands themeselves but the system of demands, i.e,,
the TP to which the task of winning the workers to revolutionary leadership is as-
cribed. L o T o
o i S PR,
Therefore it is wroag to .say that it is ouxr lack of involvement that makes a
TP impossible, so Trotsky's will do as a start. Trotsky's TP is a goad place to
start for using transitional demands, but not ¥or a TP because no:TP is possible
given today's conditions andwaoday'sq;;gé@ﬂofffﬁnéciéhﬁness.,.What;is»:equired is
O T e 3
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not simple involvement, but a cerFain level of struggle and consciousness on the
part of the working class (if not' pre-%evolutxonary, thé period of the formation
of the CIO is in no way comparable to this onk,:ahd ‘that is not to mentlon the ¢ -‘:Lﬁ
different international context), or aa;;leas:, the indicgtion that the obgective :
conditions are such that stch a level of: consgiousness and organlz‘:don was’ xnevx-_
tably being forced upon the uorkﬁng class imm;nently.- Mg,_f

T IE

6) Mike argues (p.lO} ‘that Leﬂxn s answer to economism was v to involwe the
working class in general democratic and socia] struggles which by their natyya were’
directed against the state," There is not the timerhere to entex: in:o an extended
discuss$émn of economism Here, but Mike's is not aw: adequatehstgtemﬁgt - Stated as
it is it inplies that' the iay: to raise political consciousness i o involve the
vorkers in something other' thit the nlass struggley N Was in“favor of that: it
is necessary got the working class to ‘take.up the : nrer “&f th ithe 'styugdle against -
all oppression. But simply f0cusiﬁg on the néed . to iﬁyebve the workinb class in &
general democratic and social struggk‘s tob facile £n answer. A8 poBggs A, » j" R

£ +

. nomism" . as belng Iimitigg the workers te”
 economic struggles -- Lenin's phrase %uas:'%he” economlc strugg&g for the workers, i ¥.%
the political struggle for the. Aiberalst _But écohomzsm meant mgxebthan that as S
Lenin himself made clear“in an atti & n 1916 entstle&'"The.Nascen 'Trend of Im-
erialist Economism®: . ) . L : .

Ususally people tend to {ocus on e

“The old Economism of 1394-1902 reasoned thuS‘ the Maraﬂnaks have Eeén refuted;”
capitalism has triumphed in Russ#a, Consequeﬁtly, there ‘cén. be no question of poli-
tical revolution. The practical conclusion: elthef eeondmlc struggle be left to
the workers and political struggle to the liberals' &~ that is a curvet to the right-
or, instead of political revolution, a general strike for socialist revolution.

That curvet to the left was advocated in a pamphlet, now forgotten, of a Russian
Economist of the late nlnetles, e

"How a new Economism is being born. Its reasoning is similarly based on the
two curvets: "“Right" -- we are against the 'right to self-determination' (i,e.,
against the liberation of oppressed peoples, the struggle against annexations --
that has not yet been fully thought or clearly stated), "Left' -- we are opposed
to a mindmum program (i.e., opposed to struggle for reforms and democracy) as “cone
tradictory' to socialist revolution.® (Vol. 23, p, 13)

As Lenin makes clear, “economism” refers to an inability on the part of revolu-
tionaries to make their revolutionary politics relevant to the day-today concerns
and nedds and struggles of the working class, ilore broadly, Lenin's aimwas to
bring the working class out of its parachiat'consc1ousness -~ out of the struggles
against individual _employer or groups of empleyers ‘toward the struggle against ex-
loitation and oppression to comprehend the“po&f&ncal character of, that struggle, the
need to overthrow the: bourgéois sgate. Und%;standxng that, ve can see that involv-
ing workers in the aerneral dedbcratic and 9034&1 struggles was only one means of
overcoming their tendedy ‘to aee rhmngs in e narrow framework,
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. 7) Mlke's discussion of the united fromt is confuséd (p. 15),  The united
front was meant both as a means of mobilizing the working class to the tasks that
face it, and to expose the reformist leadership. The cohkgbt_was formulated for
a particular circumstance: when the revolutiomsry organization was nelther hege-
monic over the working class (in which case the use of the united front tactic was
unnecessary)nor when its influence was negligible (in which case its use of the
united front was irrelevant becauge it could be ignored) but rather:whew it was
competing for leadership with other, Lendecies. In that case the vitited fromt is
‘proposed; if the other organization accepts the proposal~then the ‘working class is
being mobiliked for the tasks it must carry out and the’ class struggle is advanced,

 1f not, the reformist leadership: is exposed and it becomes more possible for the
revolutionaries to win the following of the workers who otherwise followed the,
reformist leadership and in that way to mobilize the working class for:the. tasks
that face it. Of course, when the influence of the revolutionaries is'negligible,
2 united front with Meany or Woodcock to fight against wage cdontrols and ve wvere
ignored they would not be exposed: in fact, no one vould notice. :

2bait L, $eFentestartsuteatoatactontuntssbaonne’ saa
ettt el sl Tl




HAC MINUTES 7/24,73 (inadvertanaly 1eft out-df previous mailing)

1. HATIONALnSEClETARYfS,REPQRT on branch re-registration and perspectives re-
" ports. HOTION 'JT): HAESECsQ:d"present weekly report on ;mplementation of Hg
interim pergpeccive motion. PAGSED. Co

2. PEFORL DEMAUDS. presentation by BH on articles by Duncan Hallas and Joan z
Smith in Dritish I.S. .#54, 56, 57. Discussion, (IIOTE: This is another in a ser~
" {es of discussions which we begei‘with the discussion of the liike P. documeat) .
LOTION (JT): Ve mandate branche: t©O discuss articles on,refo;m‘demands and econo=
i%m Sa 1:5. journal in connect ¢n with Parker document. TALLED 2-2-2 (JT, W for;
JG, DF against). B
110TI0N (US): Positions on treuc i .lonal prograi, method and demands are to be writ-
ten up &s amendments to tasks : 21 perspactives document £or discussion at Comven=
tion, PASSED &4-1-1 (JU agains . JT abstaip),*f g
3. THTED CAMP DOCUIENT AID CL{&3 SIRIES, Report ‘on draft of document by DF
(drait‘submitted to WAC for dircassion); réport by JG on proposal for class ser-
jes on the third camp and I1.5. politics. .
A motion by JW,'that'the LIAC so..cit B8 series Of twelve tapes not exceeding one
hour in length on toﬁics;coverei»in Joel's ¢lass series pooposal, was PASSED 5-0-1

(zu abstain) . ’ o

b A‘requést by JT to be reliercd of education director responsibilities, which
he cannot Till because of other pressing work for the 11.0. and the auto fractiom,
was TABLED for one week.

5. SOCIALIST WORKER. . A qouplé‘of issues of S, chosen earlier, were discussed
with the intenticn tp,ha}ﬁtstimulate discussion over how to improve and transform
TJORKERS POWER. Special'éttentidn‘was given not only .to the SW industrial coverage,
but also to tbeir educatidnal/pyopaganda articles and the way in which the paper
thandles a broad range of questidné,fespediallﬁ black and.other minority issues.
LOTION (JG):. ;Request UF editorial board to hold similar discussion.PASSED 5-0-1 (BH)
HoTION (JD): : To corregpond tith SU editorial board to request information about
yheir functioning. pATIED. T

HOTION (3T): VWP editorial board to report in two weeks on the functioning of ur
since .the BC and to initiate discussion of WP at that time. TFAILED

6. TIDUSTRIAL REPORT. " pi1l 1. to attend AP convention and meet jntersively with
fraction. -

7. SOJOURMER TRUTH ORGAITIZATION, presentation by JH;Tracommendation that JU be
mandated to attempt to initinte disenssion with STO on trade union and theoretical
gquestions. ..

jorIon (Ju): JU to ottempt to arrange for such discussions, involving jndustrial-
ized«COmradeSywthrqggh Chicago branch.

C LOTION (JG) + »JY to write up. perspective for relations wirh STO, and that this be
"circh&atedﬁto.Chicago~branch‘before action is taken with STO.

Above motions counterposed: JG motion PASSED t-2 (J%, JU against) .
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Motion (#S): JG to inform Chicago branch of this discussion and request=infor-
mation on STO and their attitude toward a perspective toward it. (Vote not recorded)

WAC MTIUTES $/9/73 Present: ALL.

1. EQUIPMENT. The written report requested from the Detroit exdc on the question
of supplying pevsonnel to operate and maintain the press was not prepared. A verbal
report uag presented instead.

HOTION (JU).: To authorize purchase of press; to establish subcommittee to arrange
details of operatiom.

AMEMDIMGITS (11S): It is to be understood that the W.0. staff is not to be involved
in tha ~roduction of pamphlets (if it is decided to produce them on this press):
i.¢., collating, stapling, etc. PASSED

Subjzer ro this amendment, JU7 motion PASSED 4-0-2 (JG,lS abstain). Subcommittee to
rongist of Bill H,, Doug P., and a representative of Detroit exec.

2,  COUYENTION DOCUMENWIS. Discussions on black liberation documents. Discussion on
ctrategy” amendment to be submitted by TC to joint labor perspectives document (the
inal fcram of this amendment is still in preparatiom). The discussion was based on
draft which is to be revised and submitted in the form of 2 series of amendments.

_ &t will be sent out as soon as ready,

i

3. COUVEIIION PREPARATIONS, The following IIAC meeting will have a complete discuse
sien on

/14
o arrangements, including finances (report by iiS), agenda structure (report
by D¥), and heusing and site (by Jim VI, for Detroit exec). TFollowing this a conven-
tion zall 11 be sent out immediately. The following request from the Berkeley
branch for the fimancing of six delegates and/or alternates from Berkeley was
fCCUPIED:

LA FORVAL REQUEST FROM THE DERKELEY BRANCI EXEC:

e wish to know immediately about the financing arrangements for the Convention,
A;sunigg it 33 to be similar to past procedures (expenses for delegates only divided
evenly) we wish to ask an exception. We are entitled to 5 delegates. We are asking
thzt e e allowed wxpenses for G people rather than 5, no more than 3 of vhich wil]
flyu lie 2re cecondly asking that we be able to assign that money to our delegates
and alteirnaftes as we can best work it out.

FAOTIIORRER SUPPORT, Amotion submitted from the Dast Dey that Xevin D, be sent
to Vst Cosst In connection with farmworker support was PASSED, The follouing reports

have bern reewi~ed from Derkeley and Seattle on the campaign.

REPCRT O TARMUORKER ACTIVITY MIKE P,, EAST DAY

?9ﬁkg:0u5?‘03 tpe Union: Crudely, the union can be divided into three different
~eveis, rr¥st is the Ranch Committees where the UFITU holds contracts. These tend
to be primarily llexican -& Chicano and extremely democratic and responsive to the

AV WOTKe
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The second level is the field staff. There is a tendency for these to be dis-
proportionately anglo and the anglos tend to have disproportionate influence. The
causes are understandable. The union has made no real attempt to develop Hexican
secondary leadership. The staff salaries are so small that most farmworkers with
families can not afford to maintain the jobs long and the skill requirements tend
to by bigh., The net result is theat a lot of ex-student types occupy places of re-
sponsibility. It seems to me that there is some tension between the field staff
and the fzrmwozlers but that in the main the field staff identifies with the farm-
workers ani maintains a satisfactory relationship with them at least during the
current struggle,

The third level is the bureaucracy. It is not even a question of the executive
committee (there have not yet been elections). Chavez and his “brain trust® again
dominated by anglos clearly urns the union. In 1971 Larry Itliong former head of
the AFLCIC AWOC before it merged with the NFUA resigned in protest (although Quiet-
ly) over the influence of this “brain trust’.

The boycott committees that are established in urban areas are funded by the
union and are the official union representatives. That is, they are not simply
boycott committees but spokesmen for the union. These committees repor: directly
through a chain of command to Lz Pzz the national headquarters of the UF/U. They
are extremely bureaucratic in structure (although here and there are exceptions)
because the union top is so bureaucratic. Orders literally come down from the top
on a regular basis: Picket safeway, write letters to a Sheriif about arrests, etc.
The farmworker bureaucracy is spread very thin and at the ¥ery ends of its ‘ichain
of command” in the boycott offices there are often petty and incompetant bureacra-
tic types wko ame more concerned about their position in the chain than they are
they strugple. Let me make it clear that there are also a lot of very dedicated
and committed staffers in the boycott houses (who are paid 55.00/plus room and
board). There is a teemendous turn-over on theses. Some leave of their own voli--
tion others are tmansferred somewhere else or are forced out if they pose a chal-
lenge to the chain of command.

This problem of the boycott committees is compounded by the politics of the
bureaucracy especially in three areas. 1) The reliance on the boycott strategy as
the means o win the strike -~ this is tied in with the non-violence, church ap~
peals, etc. 2) Absolutely refusing to intervene in the labor movement on it own
behalf. The UFY did nothing to relate to the Teamster cennery strikes or falinas
Driver and stitcher strikes. In an interview Chavez made it clear that he was
opposzd to mixing in the affairs of other unions.

The union is unwilling even in the most minor ways to raise any challenge bf
the AFL-CIO role in all this. The UFW policy was to not even send a table to the
Labor rally againsi the freeze a few months ago. (The rally organized by local
labor bureaucrats was notable in its support for Farah and Shell strikes and its
deafenirg silence about the farmworkers (so as not to antagonieze the Teamsters.)
The Farmworkers raised no protest over the Alameda Central Labor Councils refusal
to join in the labor caravan (they(CIC) called it ‘‘grandstanding’ as opposed to
the''real™ support that the CLC was giving by assigning 2 staffers to help out in
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the vaolley -- i.e. quiet support is alright bux don't do anythlng w0 catas--ize
the Tearctere). The union is most of all uptight about any criticism of Meary or
e ATL. Th?; got very upset in the local area about a ‘leaflet - ou- under the
nare of AFLCIM 1695 which in the gentlest way said that the $1.6 millicn AFL-CIO
contibutlon was not encugh. ;

v

2} Tu2 farimes ke“n position on the deportation of illegals while domewhat
fudged now is s:ill bad. Since almost every farmworker has some reletive who is
an 111=2gal :te issue dis of extreme importance. Rather than taking up the demands
for wighte fn: "illegals’ the UFW i§ still hoping to get the border chut down. At

scme places, ¢g in Salinas the UFW very effectively championed illegais for a
ghort peried *y saylng that they would 51t down in the fields if immigration agents
cane in,

o .

The bo, oLt Lr“teJy is so deeply ingrained that in at least this area there
i a disrinction betwveen “strike support” and “boycott? activiéty, The beoveot:t com-
nittce Lz gonerally been uninterested in or even quietly opposed (as a wscte of
time) to rzising food and money for the strikers, caravans, labor support work or
anyshivs else that is not immediately directed at boycottlng safewzy. On the other
hand, the field offizas urgently want carabans for the polltlcal supnert ne wedl

as for the fcood &nd moaey. that they bring.

The F*rvbn _Buoport Committee Tor the PArmworkers _

Tihe 530 wis eatablxshé& Just 2 months ago (beglnnlng of June) Two b""1c groups

lanod 1t. The first was a grouping of volunteers around the boycot! who wanted

Lo <o nirike support (caravans;’ food raising etc.) for the farmworkers rs weall as

b“]"C*t ing, who had personal ‘ties with poeple in the field staffs and =rerc generally

digaifcctou with the Jirecticn and incompetancy of the boycott offiess. The second

group was ug. I think it is fdir to say that vwe serveéd the rcle of crystalizing

the "r”-: aﬂi with organizational and political experience in chherei ing 1L. e

. went- ‘cor perspective of -focusing on labor work, This was sceaptad but not
Limeet by the group as a whole, eg. we attracted: initially btery few indepen-

demcg Lo tlhic iaber unien contact cowmittee although there were quite a fer vwho

inincd the fantory gate committee (leafletlng, food ralslng, and fund roizing).

sl
i

The uuC was cxilremely active and *apldly attracted active peoplc. Many of the
per Lo activa with it did not aare sbout . meeting but would work with cre of the
~.ub C“TL1L*E’). The group seceriad to stabilize W1th about’” 50 people at meetings

Lut with a fairly large pevahery Co S

O‘-vaa}TV tne group segan as a committee of the boycott house. But from the
beririiing R1ll Pazcell, head of the local boycott was quite hostile. He wzuld reg--
ularly .opoecr at meetings to blast us and tell us that what we were doing wis a
waste: oL tims Lecunse it didn't direct’ itself immedistely to boycottirz, Wa ‘were
told Icr example .that: everyth1nn should be put into Safewzy because there was pres-
suce on. Sofewiy to muwh aw'ad  (which it flnally ddd) calling for electich: in the
fieldg.. anf really beldleved that the ad Was go*no to have)some significant effect
on tie grovere.rather thafh what it wag -- a’ way rqr Safeway to say tha% pocr little
it was cought - in wujurwsgchlonal dispute 1n the .labor movement and ncbcly should

E

De mdd at Safeusy,
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Thn cowwz.tc tandnd =o fmecedion I Tooomlintly °n4 w2 let the question of
the rolation:nlp to the boycott houze he smuigerl ove Vie 414 nos counter pose
strike muppOY! to the boyeo:it, In urion we pised sexting up fozvrvozker support
committces which zmong sther things wonld take respensibility for bovrcotting a
Safeway. This was paeascd e A number of piaces alenough ot this time only 2
union where we had iniiucnce a:z u,lly se* up such comniitizzs AFT 771 (0ak) and

" AFSCME 1695. Ve «id raise the question i many oHaer union locals and began in
ones and twss Lo involve some now trade vndionists in the a~tivwiiy.

money at factory gates and
*ns, We also

The coomlltes also orpacized collectlcns of -food and
at the Cocp focd * ovaz. These were taken dewi ol bi-wsekly eay
‘correctly argued t:
down on ccravans and got a serse of tha ro

: A cinar ovientatior woward
cctt. Tha boyool hsd gavan vl U pexsraniis

boycott and izstesd wers tvying to do 2il the

szt caravans contrituted Uo the Tercott -- that pennle who went
21 strvgeie were mere w#llann to do boy~
< ,11171*n \o unteers to boy-

cott activities.

':3

=]

<2

iid 2nd several inci-
k= $..5 was not enough)
. was vory tlireatening

i* wanted no inde-
UrY had forced

the Citizens

ad to disband

While tensicon with thae voycott come
dents come up ( ez. r=favencaes in AFSCME
the main thing 1 thi=k vas that the
to Purceil, 1Iv the Lz
pendent support g -
RU front groups tou aisvend %
Commitica vepveuented ﬁcmFHLir,

B

but did acquiscce ko i ‘one cf the
brztn tructers) 7 ; 3 o a2 (kat I don't
have any more deialls oheut D] Anze s . srand vt oan fndepen-

dent group v el :
by the UF.

made tha su

s was squashed

. »2% welcome, Chavez

‘in he deagn't uant sup-

e to the deﬂree that they
in sov ovny Yermbarass® the

indemend
I

=3
S you can't -

tnion,

The specifiz
vial., Ye propcas

in Coklord wis extremamly tri-
sicked July 20 -~ w527 therve be a2 massive
anti=Safeway ral ratreiior o be ohla oo pive the tiing more puhlic no-
tice az well ag to give ﬁ(,plﬂ 2 sease of Lerng irne somsthing iz, In addition it
would te a war to challerge 21l the putey restxsctions on nirketing in driveways,
bull horns etc. that kad beca eriorced on fhe boyjno tL with imjunciicns In prin-
ciple this was' ncr agairct TR polisy: Ta fro=) =2 In twined oot this date was
the 3xd aniversczy of the ) 3 vionned Tzi2r almost exactly
the scme thing' for a womboar of “aver, vhen this 3 was propo-
sed at an £330 meeling, Purcell sal s Tee, the ' Oalcland
was to bpoycott all 25 L%, Safevays that day.> The mgies voa | in the
air with he imp g that this woio wicn policy cur cemnltitee in p Lyt ng that we
were protibly guiuﬁ'tﬁ o0 ahesd on the desoneroniica. wek at an
580 steevivy eommittes meefing Puveell car ani ¢ bad decided
that the activity woald cr~q~s* T had already
arranged for thn Punthicy Lo vake ere. Us na

s

i

y L"‘Q ot % A--r-
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for a motion to try to negatiate the entry of the sub committees of the SSC into
. the Boycott., Hoping to have cake and eat it. 1 don't thimk that they understoed
well that the main things that will probably go under that proposal is the elan
of the committees, the contacts with the field staff and most importantly for us
the political work in the labor movement.

, At presert time things are in the air. The official boycott position was that
 there was nothing to be discussed until we dissolved. Dut over last weekend the
struggle heightened in the valley. On our caravan we talked to the regiouanl strike
head who said he really wanted caravans and that he would call the boycott house
and try to get them to cooperate with us. WBxactly what will happen, I can't say.

Political Conclusions

The perspective that we wrote turned out to be amazingly viable and accurate
at least for this area. The conflict in the fields is heighteming the political
questions. People in the SSC have gotten a tremendous, . political education about
the labor movement. Everybody understands how bureaucratic the leadership of the
‘farmworkers really is while simBiltaniously understanding of the need to support
the struggle. ' ;

Comments by Leslye R.

A note about the value of work in this arema. I've been struck by tlereally
high calibre of people the fammworker's movement attracts. Certainly the best of
the ex-student radicals (many of whom had been around PL/SDS) and the most advanced
“workers® -- not mpay. The sects aren't interested at this point, I get the impres-
csion (from an RT-er) that the “farmworkers are going to lese anyway so it is creat-
ing illusions to fight" this particularly bit of vulgar defeatism is perhaps shared
by others., The SL passed out a leaflet akutwo events but don't join in and are
thoroughly detested. S5UWP hasn't been aroun -- don’t know why -- sometimes one or
two show up to do pure boycott safeway work., PL has nobody left in the Last Bay
but I don't think they're hostile. We're too “reformist’ for the Ortho sects --
too “ultra-left” for the CP, SIP et al -- my huneh is we must be doing right.

Although I supported iiike's proposal for an independent committee with a little
hesitation -- I now think we were wrong. In fact, in this context what we were
proposing was a political independent committee in opposition to the UFWU. At the
point where such a move would be viable is when there are significant rank and file
movenents within the AFL-CIO and elsevhere which is being held back by the politi-
cal conservatism of the UFUU bureaucracy or their own unions. That is simply not
the case today. Therefore, it is simply impossible to go to unions, circulate pe
titions and so on vhen the UFW is.clearly and openly telling people not to support
the activity. If it were the dase that the UFW quietly didn't want us to be inde-
pendent and remained neutral about our activity I'd definitely be for doing it,
OQur major perspective for this committee was to attempt to build up rank and file
pressure on the bureaucracy for real support to the UFW -- that is not feasible
vhen every possible activity which could be used to implement such a perspective
is countermanded and attacked by the very union you are asking people to support.
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I also fczel less gmocmv about prospacts of activity w1rb in the Boycott struc-
ture -- though it'%s not- what’we'd 1ike it ot be. ~Dasically ‘we should just carry
on with our activity be"rﬂ careful £6r awhile mo* to step on:toes and we will de
%acto have accompdished much”of what -we:get out to, - There%s no .question that at
some point there will be a polikical Break --.but: it won't be while the Chavesz
leaderbhip is ac!nlly leadipg a social -ibverient f{despite its wealknesses &tc.)
Incidentally, intra-union committees etc are cerininly not and shouldn't be bound
" by the politics of the'UiWH#; I h~pe thereé is *o coufusion on this -~ there is a
wbrld of difference betwcen a “"ttlcul?r unicn's supporf committee and a basically

a& hoc support ccmmzufee A . o

Finally, theze is nb disagreement about the content of Mike's proposals and
in fact most of the iriependents in the SSC agree o some axtert, my point is
that almost noue of thom can be married cut within his C”ganl"atlonal proposal
and some can be carried oul 1n ne Boycott hou"ey

Additional comrents by iiike P,: :

Leo S. and M:rgaret J., agree genreally with my pomnt of view. Lco sﬁggests
that one part of my report may appear misleading. Uhile we went into this with
the perspective of focusing on vaising the farmworkers struggle in other unions
this activity did not expznd as rapicdly as the others ~nd was seriously dide-
tracked by the struggle with the boycott house, I did not have the illusions that
it could proceed zt a pace more azpld then it 74¢, Haking a few contacts here and
there, getting a couple of commitces” starLed ..but that it would of necessity be
bery slow and patisnt work. This VO“k ¥rs been going on but 1* has nct <ominated
the SSC bECause cther developmﬂnts were so much faster. :

The other glazlng oumission is that our Tesmster part of the perspactive has
been very lin: Ovr Teamster work i€ fa J-vious =roubis. Richard B. of SIP has
not been very g od, and other Tedmster .contacts have falTPn back for a variety of
reasons some of whlch I do not: kdbw, . - ‘

W e Pl ) “ g

One final point. When this activity started, there was the background of the
IS faction fight. As one ccmrade has menticned to me, just these two brief months
have indicated .hwo o serious politicai fight inside thm union is built out of the
seeming 1n51gn1flcant sLn L,ol_cavavans,.*und raising, etc,

e e

P S

REPOPT ROH SLATTIT
e - ¢ Ter cae e L

4 Because of .the ﬂ"“lonﬂl canpalgn aronﬂd'rhe UFU called for by the- July HC the
“Geattle T"d Writld Ferctlon wishes-to imferm the rést of the organization of our
"situation atd ouv. ac”'vities with respect to.UFW.support work, We have had exten-
sive experiencs witn the Seatule Boycott uommlttee ﬂnd we nope t;nt rhls w111 be

o; some value to ihe campai-n. ¢

Earl this year the UFW“m@Ved to réestablish the lettuce boycott directed
aganist Safevsy -on the "eft CBast 'and A&P'dn the Zast. U’ org"nlzers were taken
-from .brganizing" = wpﬂigﬁs in the fields and sent Lo urban areas to Jorm boycott
committees. This flow of perzomnel veversed itself when the grape strike began,
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but most major cities have establishcdlﬁoyﬂftt groups complete with an official
UFW organizer.

The UTW's attitude towards the boycott is mompletely pragmatic. The boycott
is used not anly as an instrument of econcmic pressure, but as a base for mount-
ing public opinion campaigns as:well. The acgivities of the Seattle bdycott com-
mittee range from propaganda aimed at winning rank and file support in other unions,
to letter and phone call pressure efforts directed at grocery stores, warehoused,
and Fitzsimmons. A major issue which the union has pushed is consumer fraud,
(Safeway hLas dirty stores, and short weights,. and mislabels meat, and....)

The major focus of the boycctt is iz picketing iu frorz of Safeway stores.
At cach weekly meeting of the boycott committee, piicket captalins report the num-
ber of turnaways and the weekly results zre totaled. Discussions center around
good picketing places, effective techinques, reacticns to the picket line, and
police harxassment. There is 2 weekly report on the situntion in California,
fund raising reports and proposals, and a pep talk.

The compostion of the weekly boycott meeting continually chasrges, They are

- “open" meetings, no votes are taken, and “consensus" is the opernting principle.
Jlaturally, the UFY organizer and his handpicked staff dominate them. Tha organi-
zer in Seattle is puehably typical of the UFY organizers around the couvntry. [e
is a white middle class former ilethodist minister. He became part of the UTW
through its religious support group, the Interfaith Cormittee, Although initial-
1y attracted to the UFV because of the moral aenect of the struggle, he is not
politically naive. He is well informed about ieft sect:, and comfortetle-in
working with them. His own politics are those of a feft trede imion bureaucrat.
The organizer functions in a manipulative fasibicn in caryylng out UFw policy.

The rest of the boycott staff, (& peovle), are independdruts, no moxbers of
left goups have been recruited. We have fcuzd that staff morhers cre open to
political discussion and count a Chicano staffer as & contact.

The size of the boycott in the Seattle arearis fairly large. DPrezently, 20
picket lires operate at 14 locations on various days: the lines involwve about 100
picketers, and turn away over 1000 sboppers e=ch week. In zddf+icn to the more
consictent picketers, there is a large periphery of supporxters who give money or
irregular picke: duty, About % of the picketers coma to baycott meatings.

‘ Typically half the pecople at a boycott meeting are inden~endents, and the rest
are members of left groups. The independegés are a varied group. Some of them
are middle class activicts with backgrouni in pravious UFW boycoits. Their are
no independent rank and filers exeept our local teamster conktacts. The most im-
portant group for us is the UW campus €hicanos. The left grovps with the strong-
est presence in, the boycott are the RU.and the IS.

A third important influence is El Centrc de la Raza, a iocal chicoro and third
worlkd group with ties to the RU and CF, but not hastile fo ve. There is a tendency
towards increased sectarian involvement with the boycott. The SWR sniffed around

for ewhile and decided to enter. The Panthers have said th~t they will join the
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boycott, The CP empties its geriatrics ward from time to time.

So far, the boycott has not turned into a sectarian zpo. The RU's strategy
is one of limited visibility. They operate through a front group, the Seattle
Strike Support Committee, and take reeponsibility for operating their ovm picket
line. While isolating themselves from: the independents (they probably run their
own picket line so that they have a safe place to work with contacts), the RU
courts the UFY organizer and raises no politics.  With the exception of the SUP,
the other groups function gimilarly to the RU. The SWP is opemating in their
usual opportunist fashion. Their opening line to the UFll organizer was, "Ve
are a group of professional organizers and what we have to offer is..." and then
began to suggest to him 21l the things which had already been done,’

Our approach to UFW support activities is to work through the boycott commit-
tee. Ue see the struggle of the UF'W as important in ftself, but equally as impor-
tant for us is the chance to work with Third World people in a common arena. Iluch
of our work is contact work. o

Our orientation towards developing third world contacts creates certain prob-
lems of being able to criticize the UFW without alienating the union's supporters
by appearing sectarian, Ue have attempted to overcome. this problem by building
a reputation as dedicated boycott workers.

Being a “dedicated boycott worké;";is not as easy as it sounds. Ther are
constant pressures on pepple to become .uncritital shitworkers for the boycott lea-

. - dership. On the other hand, just going{tb boycott meetingsito raise your palitics

is ineffective. The problem::isvste win repect and gain a hearing. We have been
fairly successful in doing this, for two reasons.

- First, the Teamster work in Seattle gives us something to offer. Our Teamster
contacts picket, and show up in a group for major.events vhere we have successfully
made the efforz to see that a rank and file teamster speaker is part of the agenda.
- Decause we are able to involve sanl: and-file teamsters in the boycott, we are taken
seriously by the boycott. : : HEY :

Secondly, we partially: solved the problem of how much work to do., .Some of us
are consistent pickets and participants-at boycott meetings., Unlike the RU, we do
not. hide our membership in a revolutionary organization, we are well knowvm as
* ISers. We don mot operate our own picket line:but spread out to lines where there
is third world participation. This maximizes both the number of people who know
that we picket and our opportunities for contact work.

On the line we are aggressive and effective.pickets. Ue do not seek but have
accepted responsibility as picket captains. At boycott meetings we propose activi-
ties and take on minor tasks. As a result, we are an important part of the secon-
dary leaderhsip of the boycott and have the respect of those we work with,
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The woy we Tut our POlltiCu across caes -from our position v1th1n tho boycott.
On picketlines we sell WP to those we picket with 'and discuss the iscues related
to the UFY struggle.: This one to onw propaganda vork is reznforced by the things
we put forvard at boycott meetings. B e o .

‘ —p e LR
a g i

- At boycotr ‘ticetings we have three areas of focus' 1) the need to bullq the
boydots zad UFR- vapport by appealing to the trade union rank and file en the ba-
sis of a ccumon struggle. 2) Proposing znd building mass action such ns mass
picketirg a* the Teemster hall and demonstrations against Safeway. 3) Pushlng for
rarns rnd file teomster spezkers at demonstrations and the. ueed to cxeate LLnks
betwsen the UFW and the Teamster rank and file,

Ia each of these.things we have met with resistance from tle UFW organizer
but with eveuival or partizl success. Boycott picketlines no longer appraach shop-
pers oa the baais of consumer fraud. The lines are conducted as union lines which

workere are expected to respect.

Getting the boycott to hold mass actions is the major thrust of tur work, The

UrY ovzanize+ is reluctant to do anything but picket. TUhen we raised the question
of a m~5s picket at Teamster headgquarters this spring hiz told us thah we were not

going to go near the place. A week later he had a secret concerred clevgy vigil
there vhich we learned of and crached with our teamster contacts. Early this sum-
mer the organirer initiated a mess picket at the Teamster bhall ehen ihe violence
dn Cosmchella started, The most recent action was at & new Safeway strmre, Picketing
at the cwenivg of the store on Sunday resulted in 10 arrests for “yellizz and shou t=-
ing" vhen we refusad to stop chanting at the request of the police (ths UFV organ-
izer w=3 not there). The main action took place on Thursday with a rzss picket
and rally (360 people participated), We initiated this demonstmatiesn,

Wa have succeeded in making rank snd file tanmsters a prominent part of the
boycort. Thic is a2 concrete way of linking the struggle of the UFW with the rank
and f.ile revolt. Our next steip is to build the link the oth%r way by icvolving
our bouncott contacts in selling the Bemi when the paper carries an article on the
UETI.

Qur ctrer fitmre plans are to cortinue to push for mass actions. e want to
develop a picketline leaflet vhich not only attempt to reach peop.e on the basis of
a comnon tuaie tnion struggle, but which also poses the issue of milit-~*=1 social
unicnis. e plan to coztinue working within the boycott committte.

Realistically, we can expect to continue to have problems raising criticisms
of the unicr, The WP supplement on the UFY was extremely helpful in tkie regard.
e distribuied 70C of them to teamster workplaces and the boyecott. The response
at workplaces was friendly bt we feceived no feedback. At the boyco:it committee
the supplement provoked a controversy and helped to focus our propaganda efforts. -
Yle lock forward to continued UFW coverage in UP,
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Finding the best way to conduct UFW support work ien't easy. The Third
World Fraction and the Seattle branch discussed this question and decided to
remain within the boycott committee because of the opportunities which this
situation presented us. The alternative, an independent rank and file group,
was not a practical possibility. We could not insure that such a group would
be anything more than the feeblest kind of fromt group. Ve did not think that
we could mobilize sufficient rank and filers to operate without the Caesar Chavez
franchise. Alld we did not want to risk our contact work in the boycott committee
by counterposing ourselves to it.

We hope this report is of some use to comrades. - Any comment about our work
is welcome and we hope to hear from others doing UFW support work,

Third Vorld Fraction
Seattle 1.5,



Young Workers

THIS ONE MADE IN DETROIT

BY JO THOMAS

Eree Press Staif Writer
The young white man in bermuda shorts had stopped a much
older black man just outside the gate of Chrysler's Detroit

Forge plant.
but it was

insinuating itself above the roar of

“The white man carried an armliocad of newspapers,
his voice that was inescapable—urgent, non-stop,

the traffic on Lynch Rd.
e

“The union is no more,” he told his listener, pursuing whea

the man backed a few steps,
through a crowd of cameramen,
in the hot afternoon sun.

following when the man sidled
policemen and pickets sweating

“The company and the UAW are training welfare recipients

to take vour job,” the white man said.
Finally, the alder man politely took

nothing — just nodded thoughtfully and walked away.

The older man was a UAW member, Earlier in the week, his
co-workers at the Forge plant had charged that it was filthy and
unsafe to wark there — and so fhéy refused to work. He had not
gone in either, but he kad come to the gate to see how things

were going.
' The young

attention recently when he and others were Tuled too young to
run for mayor of Detroit. More importantly, Rose is a member
of one of a swarm of leftist organizations dreaming of a second
American Revolution — this one Made in Detroit.

“american Airlines Revolutionaries,” some Detroit-born radi-
cals call them: Fly in, make troubie, fly out. - .

MILITANT WORKER groups ; Vietnam

and left-wing organizers are
nothing new in Detroit. Such
activity has gone on here for
decades. But the new breed of
white radicals started arriving
in the late 1960s when the
black-organized feague of.
Revolutionary Black Workers
started getting wide publicity.

In a nation whose ‘working
class was becoming white
collar, Detroit was a place
would-be leaders could still
find the honest-to-God blue
collar workers that their rev-
olution called for.

The tomance and excite-
ment of [eading assembly line
workers into a world revolu-
tion died a quick death in most
cases. Black workers didn't
want white student leaders.
The students found they didn't
even LIKE the white workers,
and they hated working in the
plants. ‘

And then there were campus

uprisings and, always, the war

One of the few groups that
came and stayed was the In-
ternational  Socialist (I §)
movement, which brought its
nationa! headquarters to De-
troit in 1970.

a mewspaper. But he said

man was Gerald M. Rose, 25, who received some '

..E:mm years later, on the -
third floor of a Highland Park :

office building,
ward, it is still a tiny group
and still in the painfu? transi-
tion from & student group to a
workers group. It has fewer

14131 Wood-

than a dozen organizers in De- !

troit plants.

They are socially isolated
from other leftist groups in
Detroit and are more demo-
cratic and less doctrinaire
than most of the newcomers,

They are often accused of |

“workerism” because they
contend- that “no program
makes sense unfess it meets
the real needs of the ianr.h

. ers,’

At the same time, they hope

Seeking

e

to persuade workers that their
goal — democratic socialism
and wnrkers’ control of the
economy — is the correct one.

“We don't expect miracles.'

gaid one IS member. “We
don’t expect to take over the
plants in a year.

“But the economic hoem Is
over. We're heading for a de-
pression. Society is rofting.

For the first time In a genera- |

tion, we can build a revolu-

tionary movement in the

werking class.

“It COULD happen quicklv
— the student movement was
built in five years. 1'm not pre-
dicting this — but it’s possible.
It's what keeps us going.”

What fuels these revolution- ”

aries’ dreams? The same con-

ditions that bring workers' .

nightmares.
Bad working
Filth. Exhaustion, Frustration.

ronditions.

Hazards. Wild gyrations of fhe .

economy. The sweatshop con-

ditions caused by the hoom — -

momwns of overtime, using
every pnssible piece of equip-

ment, no time out for cleaning

up.

The Revolutionary Socialist’
League (RSL) is anether such:
4

group.

It split from the Interna-
tional Socialists a month ago
and moved a few blocks south,
‘zetting up at 137556 Woodward
over a meat market.

Tt wants to attract black
workers. So far it is white. It§
main accomplishment: *“‘Auto
Bulletin No. 1,” distributed at

the Mack Ave. Stamping Plant |

sit-in.

BUT THEN, aimost nobody . i ;
.. The coniinitiee favors an alli-

had heard of the Workers Ac-

tion Movement (WAM) either |

before one of its members,
William Gilbreth, sparked the
Mack Ave. sit-in.

_ The telephone at WA M's

Storefront at 14542 Fenkell had °

been disconnected, and at the
beginning of the week it
looked like just another wraith

— an orgamzation that had al- .
rinst  disappeared unnoticed _
months atrer it began.

But Chrysler gave Gilbreth
a helping hand. It fired him
far leading a work stoppage °
over laek of ventilation in his
departmant, When he sat-in
last Tuesday, he had a lot of
sympathizers, ew of whom
had ever heard of WAM.

“It’s Chrysler that organizes '
these things themselves,” Gil- |
breth's wife, Sarah, observed. |
“They don't correct condi-
tions. They're the most effec-
tive organizers. It's not just
Bill ~- everybody has to
breathe.”

WAM was formed by the
Progressive Labor Party,
which took over Studants for a
Democratic Society in 1969, Its
énemias charge that it places
peopls in plants and incites
wildcats or “incidents’ which °
end up getting real workers
fired with no backup to help -
them out.

“You €ad vp In court at mid-
night with three lawyers and &
bunch of czcteric argumenis in
froat of a bunch of reporters,
and spies from the UAW and
the company,” said one attor-
ney who bas seen groups come
and go. “It's useless.” ’

One of WAM’s most implac-
able enemies is the National
Caucus of Labor Committes,
known here as the Detroit
Labor Commities. One of Us
members traded blows with a
WAM mamber at the Mack
Ave. plant cver distribution of
labor coquniitee leaflets.

Rogs, who was ruaning for,
mayor oun the U.S. Labor
Party ticket, is on® of the
Jabor convuiitee’s organizers.

ance of ghetto youth, workers
and welfars recipients, a na-
tionwide strike, and the force-
ful overthrow of the govern-

ment.
Earlier this year, they ap-
pointed themselves the def

stroyers of the Communist
Panty, which they see a8

2d Revolution

right-wing, and put 33 Ccp
Bw.ws&oﬂ {n the hospital in
| what they called “‘Operation
g c .v-
ﬂ&o@.z 1{k e young kids
who just discovered they could

hit pecple,” said one black De-
troiter who is a longtime or-
garizer of radical groups. “H
they mess with us, we'll take

At the moment, the {abor
cormmittee has a tiny member-
ship wnd no permanent offices
in Detroit. The committee ex-
pects 150 at a Midwest re-
gional conferencs here Sun-

" care of them.”

. day.

Ti°R SFARTACIST Learue,

-~ whi s wiso has no olfices, is

anom.er group which hae ee-
ivod 't coionize,” s cne
wosher put . Other groups
1o i nd only by aames and
Ve box nuaibers, g2em
corne and go daily at plant
gites.

There Is a sharp dividing
line betwaen the newcomers
as.d the homegrown radicals
wiae have worked for years on
meny different fronts — in
factorles, In court, in runfing
some of -thelr own candidates
for office.

Thess radicals consider the
pewcomers “parasitical” and
“conteiuptible” to the extent
that they use workers to fur-
ther their own ends.

There bave been shifts and
splits, but the older radicals
sz2em here to stay.

Workers who find the UAW

- too zlow, too hard to change,

too tup-heavy, have forined
caucuics within the UAW, ’
Tucy come under the um-
brella of the United Mational
Caucus (UUNC) and include the
Mack Safety Watchdog (Local
212, Mack Ave Stamping),
United Justice Caucus (Local
7, Jefferson Ave. Assembly),
Strike Back (Local 3, Ham-
tramck  Assembly), Shifting
Gears (Local 235, Chevrolet
Gear and Axle), Democratic
Caucus (Local 155, tool and

“We don’t ex-
pect miracles. We
don’t expect to take
over the plants ina
year.”

die workers at 130 small
plants).

“Workers will have to save
themselves,” said Pete Kelly,
UNC co-chiairman. “These
kids don’t want to be workera,
They want to pull off some he-
rolc etunt. We've been there.
Wa will be there.”

Kelly and his co-chalrman,
Jordan Sims, president of
Local 961 at Chrysler'sz Eldon
Ave. piant, needls and pres-
sure the top UAW brass, but
are also respected by them.

“Our objective is not to
overthrow the UAW,” said
Sims. “It is to opposs the
UAW. We are corrective in ac-
tion, and not punitive in ac-
tion.

“I'm mot trying to. sell so-

¢lalism in my plant. I'm

trying to sell workers’ equity."
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1. Minutes of last NAC approved: All For.

2. National Sec. Report: MD
Motion: JG, The NAC endorses Cal W. as Clevelanu branch organizer.

3. Nixon/Watetrgate discussion
Presentation by G
Motion: JT - "The Nixor regime has been discredited. It. cannot govern.
It cannot carry out foreign policy effectively. Therefore, the ruling class
is forced to find some way to govern the country and to resotre confidence.
The most likely solution is to force Nixon out, preferably quietly, anc to
K try to put sk together a government of national unity an</or new elections.
In any case, we anticipate a continued crisis of conficdence for some time
to come. " passes: 4 for, 1 abst. ‘

Motion: ML - The substance of JG's 1resentation be includec in the Key List
mailinz. pzessec: 5 for, 0 opposed.

Motion: JW - "We would consicer a movement toward a mass march on
Washington, cemanding Nixon out, to be an important progressive develop-
ment. This shoulc be incluced in our propaganda, including demands on and
exposuré of those in a position to o something about it. ‘

iwiE can not see ourselves playing a key role in instigating such a
movement, but it would open up fantastic opportunities for us in developing
a political working class movement.' passes: 3 for, 2 abst.

Motio-n..: JG - that JG organize a speaking tour on the Nixon/Watergate:crisis
following the next NAC. passes: 5 for.

Motion: JT - 1} We look to < eveloping our analysis in /P over time.
2) We will not atempt to cram articles with all points. 3) We will endeavor to
have short articles amplifying various points:that we wish to emphasize and
edueate about. o ' ; ; _
The thrust of JG'S presentation to the NAC on Watergate is to be writen up
. for WP. We want JG to continue to develop his analysis for a pamphlet.
... passes: 4 for, 1 abst. S
4. ISBG Incustrial Confereace.
‘ Motion: JG - that Brian M. attend the ISGE Industrial Confereriee. passes: 3 fo'r,“_?ﬁ. abst.
5. Black Liberation Movement. -

Presentatioh by JT, ,féllq%ed }Q'Ay‘_c‘zi's'éussion‘ (Motions of NC agenda, tabled'to NC discussion)

Motion: WD - that JT's document be sent out right away. passes: 5 for .
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6. NC Agenca.

Presentation by ML.

JT
Motion: XX3- that JT's black motion be sent out immediately with an introduction
stating that it is not complete, needs substantive amencments, and that comfrades
are requested to write substantive amencments. ‘

Motion: BI: - that JT's <raft be sent out as the basis for future amencment on
the black movement, but that:this topic not be allocateu a session at this NC.

These two motions voted counterposec: for Bla 8; for JT 1 ; abst. 1.

Motion: tox JV - that the Nixon/V7atergate erisis be on the NC agendca, on Friday.

passes: 5 for.

7. TLetroit Branch Perspective.
Presentation hy .L, followed by general discussion.

Motions: JT = 1) Contact work is of the greatest importance and is the most serious
lack in the work of the Detroit branch. A systemiatic method of doing contact work
must be devised, including regular assignment to contacts, anc someone or several
people responsible for overseeing contact work. passes: 5 for

2) The Detroit branch imust choose a limitec field of activity, wh ch it can
reasonably be expected to carry out. It shoulc choose 1 or 2 major artivities in addition
to auto and contact-work anc concentrate on doing that. The NAC recommencs that
UFW be investigatec as that activity. passes: 5 for.

WATYO AL SECRETAR ' § LEPOR:  10/31/73

1. iIC: The pamphlet on Chile is out. The ilational Réport is going out with

WP #85. Dave F. is currently on & speaking tour on the lliddle East. He has
already spoken in St. Louis, iloomington and.Llouisville, and is publically
speaking in Mew York this weekend. X - e

2, WYC: The MK UFWA work is going quite well. Last weekend the Y fraection
was successful in getting 7 sotres of one supermarket chain to remove scab grapes
and lettuce! Mew York women and one comrade from Chicago attended a women's
conference organized by Districe 65 (an independent, small leftish union) on
organizing women workers, and maHe a very successful impact.

3. Cleveland: Cal ¥. » has been made full-time organizer.

L. Detroit: The branch held a successful forum on the majoral election (black
liberal vs. white police commissioner) with Joel €, speaking, It was planned

as a debate but the representative from the Young campalgn did not show up.

5. DBloomington: A successful study group has been set up with about 15 contacts,
6. Seattle/Horthwest: The Seattle branch is currently involved in a support
group for a prisoner's union (see WUP#85 for details) and it looks quite promising
for us. The last issue of the Séattle Semi (TBT rank and file paper) were almost
all distributed. In Portland we now have a group around us involved in UFWA
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work. Steve L. from Seattle spoke at a Chile Teach-in in Dellingham of about

100 people. Bellingham distributes 25 WP's per issue!

7. oLay Area: The Last iay branch held a Friday night dinner discussion on the
liiddle East. Twenty-four copics of WP were sold at a Oakland l'ederation of Teachers
meeting. The SF branch held a forum with Dave 7, of SWAQ from Australia on ilew
Guinea, , , : I :

8. 7Fund Drive: We have now collected 55,211 (35%) ané¢ we're still behind; weshould
be close to half now and must begin to catch up soon or we won't make it.

9. iike P. of the East Tay branch requests comments and criticisms of the docu-
ment he wrote during the faction fight on Revolutionary leadership, The NO is
'plannlng on publishing it as a pamphlet; mk% comrades should write Mike if

they have suggestions on this document,

PROPOSED NC ACEMNDA
Friday, Hovember 23, 1973

First Session: 10am-Ipm: Tlack Liberation, anelysis, perspectives for recruit-
ment, '

Second Session: Z2pm-5pm: UTYJA perspectives
Third Session: 7:30pm-10:30pm: Watergate and related government scandal
Saturday. ‘Jovember 24

Fourth Session: 10am-lpm: Workers Power, Report by Editor, conception,
. audience

?ifth Sesscion: YHEKKRXXXRRWEX 2pm-5pm: Workers Power, format, frequeney,
staff, eddtor, ‘

PARTY
Sunday, Uovember 25
Sixth Session 10:30am-1:30pm: Reports: ilational Secretary, Industrial
Secretary, Educational Director, Budget. iiotion from LA branch to rescind

WAC motion limiting articles to Internal Tulletln to 3,000 words, other
organizational motions,



The Nixon Crisis Joel Geier

The following is a rough approximstion of a presentation given to the NAC
on 10/31/73n It will be revised, and written up in thesis form for the
next NAC. The thrust of it is to appear in Workers Power. The version
adopted by the NAC will become the basis for a speech Geier is to give on
a speaking tour. . ‘

The sccumulated Pallout of the Wetergate scandals has finally reached the point of no re
no return. The Nixonx administrations has been destroyed. It no longer controls
events. Its credibility has been ruined beyond repair. No one is prepared to

believe its version of events. It is impossible for an adminstration to be
reconstructed around Nixon and his entourage, and for this gang to continue to

rule the country for the next three and a half years.

Wherever any political opponent cares to press new scandals are revealed. The
normal modes of functioning of capitalist polites, usually accepted or
carefully covered up, ignored, ideologically mystified, justified or explained
away, are nov being nakedly presented as scandal, corruphtion, kickback,
deception, lying, etc. If this were to continue the moral authority of

the politicel system and its representatives-so carefully :utured by the
schools, media, churches, etc- would unravel, and system and leaders loose

the confidence, mukxkmxzgzak of those they manipulate and rule over.

For the Nixon entourage, confidence has already entirely vanished. It is
difficult to get even its supporters to admit to belief in its press releases
and alibis. With respect for the adminstration gone, it becomes impossible
to get competz=nt.-people to serve in goveranment- Thelr carcers may not be
advanced, but forzver tarnished if they were to accept eppointrent in this
adminstraticn-

High officials will soon be in the ook, and jail. The norral mode of

bouregois politics is the cover-ip; one 28 official glossing over and proctecting
the actions of cthors. liow, with the hunt on, officials are being treated as
criminals normally are- release evidence, stop the cover up, znd perhaps you
will be granted immunity, protection, or a lighter sentence. High officials

are reacting no different than petty theyves. W:th the adminstration no

longer in a ositioa to protect them, they -are looking out for themselves,

and implicating their associates, and still higher officials including Nixon

in fresh scandale. Kleindienst, Mitchells, Stens and tre others will all

follow this route.

Beyond what has alr=~ly been revealad, and that is staggering (Bugging, burglery,
the cover up, the funciioning of the executive branch, its spying, lying, secret
police force. it= concepticn of law, morality. and its own powers, its conception
of its relaticnship to the American people, laws and Congress, the tapes, the
speaial prosecutor, who is to appoint him, his powers and accesss to presidential
meteriel, the corruption and indictment of Csbinet members and Presidential
aides) a whole pew flock of scandals are being deily revedled (Nixon's taxs,
Hughes contribution to Rebozo, Rebozo stolen stock deals, the dairy trust
contributions, ITT and Nixon, Butz's intervention in Heublein affaor. et.,

ete.) which are 211 quickly pushed out of the headlines by still new scandals,
with more bait already being tentalizingly hinted out (Project Odessa, Special Proj
ect One, etc-).

No coverup is large enough to bury allof these scandals. or to repress the
dozens which will surface if Nixon continues in office. The point for that
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.- has “long simce been passed. Nor can there a propaganda c¢ampaign which would

be largér enough to restore &onfidence in the integrity of the Nixon regime.

Nor could the ruling class be reunited at this point on the basis of accepting
_and coverup for Nixon. If the Nixon riegime were to continue, i% could only be on
the basis of the open recognition, and condoning of these scandals, corruptlon,
and Watergate plumbing methods - & proposition which would in the long run
threaten the moral legitimacy of the ruling class to run this society. No
compromise 1s possible at this point. Any concewsion made by Nixon (giving tapes,XKpBX
neming a new special prosecutor) only raise s cries for still further demands

on the adiminstration, demends which it is incapable of meeting without revealing
‘all end indicting itself. Confidence in Nixon has been so destroyed that no
-explariations are accepted at face value, and all call for still new revelations,
With 1ts credibility gone, the Nixon sdminstration hannot "tough it out'.

That strategy, based on the hope that the fmericen people would lose interest in
the matter, has proven false with the raft of new scandals. The Nixon regime

no longer has a real strategy. It is a government of manouevers, reacting

and reeling from blow to blow, jncapable of enticipating events, but meekly
awairting the inevitable new scandal. The government no longer has a policy

on  Watergate. Lhe intistive has passed to its opponents.

.Thisisifuation cennot continue indefinitely, implicating more and more political
.~ leaders without eventually threatening the system. The President is no doubt
.. now .leaking informetion to the press on his pBlitical oppoenents - and scandals

. start to crop up around Humphrey (meney from Hughes) Beall, etc. It is ome of

‘the réasons for the reluctance of the libersl leadership to put itself forward-
_some of the trugh about its behavior would start to appear in the press.

This erisis could easily be resolved under a parliamentary regime- but

given the structure of the American political institutions institutions which
have served capitalism so well for so long that they are reluctant %o change)
it has produced a crisis of government. The crisis has.only gone on for sO
long because the Americen people have not intervened decisively~ because there
has been no immediate threat at home. Usually when cracks have opened in the

ruling class and political_system, the masses have gushed through such openings
for their own interests. If the crisis were to continue this cannot be ruled

out in the future, with swift shifts in consciousness. It is not however an
immediate likely probability. This failure of the masses to intervene is

& testament to the defeat m® the left suffered in the late 60s, particularly

the black left, to the continuing economi.c strength of the system-its ability

to with all of its contradictions continue tp function at a high level meeting
material needs- and to the complete lack of desire of the liberals, labor
bureancracy and esteblished black political leadership %o take advantage=of

this crisis. ALl the while that they expose Nixon they have failed to provide
an .alternative political leadersjip or program pecause of their committment

to the system and their felt need to continue the cover-up of the system, channel-
izing ‘thex®x conflict into legel forms as much as possible, and drawing back
from any effective fight, perticularly one that would draw the masses into the
“@plitical_struggle. Hence the prolonged character of the crisis. No immediate
threat. at home, Nixon's opponents continuéng the campalign against him, but
providing no clear alteranafive. Even if the criss were to be resolved tomorrow,
it will have fallout effects for years. If in the immediate future, it produces
grealer cynicism, and lack of political invovlvement, in the long run it is
underminig the authority of capitalist ideology, institutions, values, leadership,
and ‘political process, When the masses do go into potion, the effects of
watergate will be felt, opening the possibility of extremely great volatility,
rapid shifts in consciousness, and extracting the price for the behavior and
betrayals of the political leadership. .

‘Immediately the crisis has destroyed the sbility of the government to introduce
new policy. In the future it may prove to. have diggiculties controlling wages

and prices whenever there will be firm resistance from sections of either the
working or capitalist classes. With its moreal credibility gone it would have

great difficulties in diseiplining workers in the face of greater inflation.
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Mest impprtantly, most immediately, the crisie hee nrodaced e disaster for
America's imperialist interests and foreign policy. 4as & result of the American
‘governmental peralysis the new war 1in the Middle East has imposed--an. enormous
" political blow to smerican imperialism - one which to e sure it will attempt
40 repair, but one which will reveroverated throughaut the imperialist system

for years. There is the set Back in the Mideast and Mediterranean, a set back
which has been going on-on a molecular level while ‘America was bogged down in
Vietnam, but now has qualitatively turned for the worse in an area which

has the raw meterial, oil, which is the jugular vein of Western Europe and
Japan. Client states like Saudi Arabia and,the Gulf Sheikdoms. whose ante-
deluvian ruling classes are maintained  in power by the filitary might of the US
so that they can front for the American 0il companies financed this war,
aﬁe-using the card of oil pressure against American policy, snd are further openkmy
. ing the area for the Russians: There is the rupture of the NATO alliance , soO
_carefully, so expensively, nutured and developed over the last decades., Beyong
the indignity of client regimes like the Greeks and Turks, whose governments
were created to be American bases, now defying the US (in -the case of Turkey
denying American Xx®mp planes the right to fly over to dgeliver cargo to Israel,
whioe allowing Russia to do so for the Arabs), the more important question is
the break of the Common Market countries with the Americans omn this question.
Fach of the European imperialists looked out for its own intérests on oil,

with little concern for the needs of the capitalist alliance as a whole.
FxxwugxkkaReciprocallly the US did not consult its Nato allies in deciding policy,
nor given the crisis was it capable of discipling them -even to the extent of its
request to cool trade and other things“with Russia temporarily. At this point
tHere was no organizor of the cepitalist world - only inter imperialist rivalry.
A situation whose prologation ig impossible for the capitalist powers, and

the US in particular, but which alrverdy is ralsing questions of realigning
allisnces. The Japanese finance fbu Dhabi, which in term finances Egypts

war effort. The French dream of slaying & larger role, of organizing Europe,

or replacing the Russians as the supplier of arms to the Arabs in return for
oil. The Chinese come out lor a stronger N4TO - to defend the West from

“the Russian threat." = ' <

The Middle East crisis raised the atakes of imperialist politics. it also
reised the gquestion of how intact the Zmerican government was. Hew capable
was Washington of making decisions, of mek.ng deals, and of honoring them?

Due to its domestic crieis was it tncepable of actiof? Did its word mean
little since 1t would . e. shortly repudizted, or changed to placate its domestic
opponents, or overturned entirely?rhe fate of imperialist interests, indeed,
perhaps of the world, revolves around the continous whirlppol of Watergate
crisis. R

Under Kissinger's leadership the immediate threat was Overcome. Billions
were poured into Israel, to provide 1% with the arums to maintein its hold,
and to so stuff it like Straoubourg goo:e with American arms that it is
further reduced to client s.ate status - so that it can effectively whittled
down {no matter what the wishes of the Jewish lobby at home) for whatever
deal is to be made between Russia and America  The world-wi%i algrt‘gas .
i here ¥ n Ameriwan; erniment, ¢a of action o
designed to shov that there wag on fdeTH"Mmsdrvening $2 $RR%Hideast of
making and enforcin% agreements with Russia, the Arabs end Israel. Kissinger
provided the most class congcious, imperialist leadership the American rulling
class has had. Cone were all the libersl, and conservative, shiboleths, out

front was the naked interests of American capitalism, fto be carefully balanced
by the_relative, and shifting, reaationship of forces. Within a week the
chpitalist clasE matured raplély in terms of congciousness of its own interests

N

internationally. Under Kissinger's leadership the entire capitalist class,

all wings of it, were drawn together b{ the external threat, and he helped
restore to it a good measure .0 ~1lts se f -confidence. KIssinger proved

Americen power able to overcome the crisis not just to the outside world
but also to our own, despressed, and uncertain ruling class.



Wixon Crisis/Geier p.h

But this is strictly a temporary solution. ‘the capitalist xx are avare

how much they owe to Kissinger in this crisis of governmental paralysis. Nixon

was barely consulied, and galormed ol the.degigdons of the National Secrurity
Council only after they wrere mede, He/used the Mideast crisis Tirst for domestic
purposes- to strengthem his position, %O fire Cox under the coverofip the war, and
Tater to attempt to talke credit for the handling of it at his press conference

last Friday, even though the decisions were made without him. The anomalous situ-
etion exists thet this glert, with its hints at confrontation, was announced,
explained, and pushed through publically by Kissinger - not Nixon. The immediate
danger was overcome, the capitalist class was drawn together under their new savior

Kissinger, but in the process Nixon's fate wes sealed.
’ ) p

The crisis of governmental confidence must be quickly resolved because of the
external difficulties immediately faced by fmerican capltalism. It has, and is
continuing to convince the ruling class that the current situation, so fraught
with darger for American national capital, requires firm leadership, a strong
government capable of making hard and swift decisions. Decisions whiech will
~ reshppe vorld alliances. War in the Mideast may resume at - any moment. Neither
gide was victorious, or defeated - the next round may be in days or months, not
years. Even if war is not rasumed there is the difficulty of getting a peace
which meintains American imperielist interests in oil, and attempts to relmpose
American hegemony in the Arab yorld.. As much of the Western alliance aspossible
must be restored, while at the same time detente, opening trade with Russia and
China, and playing thém off egainst each other must be consummated., All of this
requires the hard bargaining that only a strong government can provide, It can
only be accomplished now by the dismissal of Nixon and as guickly as possible.

Nixon must be forced to resign, he cannot be impegched. Impeachment would

take too long. It would prolong the crisis and paralysis of the government.
Indeed impeshment would intensify it. It would be too damaging. It would

' threaten the cohesion of the capitalist kkx class. Impegchment would also raoise
for public scruitny even more aspects of the system.\.Nixo's defense would be to
implicate others, that this is after all normel political behavior engaged in

by his partisan opponents. Impeachment would also smack too much of Democratic
Party partisanship, and possibly produce a new regime which alsc lacked moral
authority. The point is to get rid of Nixon by covering the curtain as much as
possible over what has occured, and impeachment militates against that., Impeach-
ment. would divide the ruling class, when the task now is to draw it together. For xar
the ruling class Nixon must resign, or be forced to resign. This indeed is the
struggle which is now going on behind closed doors. Although most leading
corporate heads are against resignation, this is due to a lag of consclousness

on their part. Most of them will be for it shortly as they face the prospect

of edministration to weak to hendle the difficulties confronting 1it, and with
no resolution of the crisis possible short of resignation.

Behind closed doors they are also working out, consociously and unconsciously,

how to get rid of him as painlessly as possible for the system and its disruption.
They may convince him to resign vis plea bargaining, ala Agnew (which at this
point may also include his family who are also possibly up. for prison terms if

‘he doesnt bow out gracefully-re Tricia Nixon and the Rebozo money). They are trying
to do this in s way thal leaves as 1ittle bitter aftertaste as pessible among those
who supported him loyally until the very end, and may Teel betrayed (as did many
Agnew backers), and of convincing the American people that it was not a pertisan
Democratic doup sgainst a recently elected Republican executive. They are cgrrent—
1y—tryin% yand groEing, to figure out how to handle this situathn.constitutlonally
and politically. New elections .11 sorts of ideas are being raised, and debated
before they finally decide on the best possiblity. Meanwhile they are also
basgaining and haggling over the succession.

‘Ford will become the ney President, barrih% his being badlﬁ tainted by‘scandal
in the investigations of him. However that is unlikely, they will try to make
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sure. there are'new_sgahdals involving people like lord- Lnal soult w3 Tou
destructive of the system. He has certaln disadvantages. He is the nomineee of
the discredited amdinistration.  Ne is o Nixon loyslist. and represents the right
of the Republican Party, vhile recl power with rest with' 2 Democraatic Congress.
He is not too bright; first u crcok and noi a fool., Everyone renembers LBJ's
bonmots( "he played football without hic helm=2t too often”. "he cant chem gum

end walk at the same tine” etc ) He does nos have the cenfidence of the capital:d
~ist class, Congress of the people. 3But lus momination will be rushad through

- ®% with as much speed as decency and necessity to restore credibility allows.

He is the virtual leader of the House Repuslican Party, and represents a legiti-
mate succession (re the 72 election results). Ie was picked prucisely because

he could be agreed upon most easily and ~epresents possibly th: easiest possible
transition. : ' o

- However Ford is not the leader of a strong government, oi the governuent required
given the problems. He would at best be a front man. Wnat is now going on is
haggling over who the real powers will be. Of necessity there will have to be

a government of national unity. One capable of restoring confidence, authority
unlt{. One capeble of relying upon a Democratic Congress - which will be overwhel-
mingly Democratic after the Congressional elections of 7L teke their Watergate
toll on the Republican Party One capable of making hard cholces in foreign
policy, while facing growing economic difficulties. “The gmy ruling class is
groping to this solution, & unique solution for it, but a sclution for a sort

of crisis it has never had to face before, and for which this is its only

resl, credible option. Even such.a government of national unit; . if it can be
constructed, will not necessgrilyxmxzx be able to overcoms the crisis, to gain
the authroi%y it needs to make the immense décisions it will bhave top many

of them painful and unpohpular.

Kissinger will remain in charge of foreign policy. Mot enly d#d he pull the fat
out of the fire in the Mideast, he has preformed wonders for American imperialism
in Vietnam, and with Russia and China. - While he has become a hero to the capital-
ist clasd, there is no reaso to believe that he will able to pull off all that is
re%uired: reimposing American hegemony in the Mideast, over Europe, and balancing
off Russia &nd China. G&ven with his showy successes 0f the past, the NATO

allience erupted like a house of cards over the oil crisis- when it shouldnt

have, but could have jointly "toughened itout”. The contradictions of the
" inter-imperialist rivalry among the cepitalist powers will intensify given American
~difficulties in the iideast. o :

Sehlesinger will proably elso be kept at Defense. having proven himgself in this
recent crisis. On top of the previous crisic in the armed forces due to the

defeat and loss of morale in Vietnam, and the necessilby to therefore revamp

the armed forces, the Mideast war hug shown that the Rucsians have caught up to
thefmericans in many technical weapons. particulavly missles. Russiaon power has
not just grown politically in the Mideast due to. Awericean imberlalist problems in
Vietnam end being tied to Isrsel, but slso militarlly in meny areas the Russians
have finally caught up with. if not outsiripped. the Uest. Tc overcome this the
Americans will. probebly thoroughly revamp the war budget, and raise it considerably,
and reshift much of its cmphasis. The douestic corpsequences will e further cuts

" in welfare spending, possible budget deficits and new added fuel to inflation.

It will probebly mean etill further cuts .n trocps in burope, particularly in
Germany. To shif't money requirsments of the wer budget. To shif't costs off bo

the other cppitalist nowers, particulcrly given their poor bahavior in the

crisis (and perhaps also to'punish” them). so that more noney is available for
new technology, weavonry, and resegrch %o overtake th2 PFussians. This too should
proguce new strains and intensified contradictions in the Western imperialist
system. - - : N

In domestic terms a government of nationzl unity is neccssery because it will
depednd on the Congressional Democractic Party for support- The DP cannot
credibly put in a DP President, but It can make any government mest its terms.

The DP, including its liberal wing, will probebly buy. a governemuent of natlongl
unity because of their committment to the cepibtalist systew and Americean impgrlal-
ism, and because bthroughout this crisis they have provided no clear al@ernatlvg

in terms of policy, program, siragey, legdership, or =ven-a strong desire to fight.
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While types like Riciardson, Cox, end Ervin can , and some will, be brought
into a government of national unity, to restore the Justice Dept X moral
leadership, etc., & key sticking point will be over the economg. The Bovernment
has, with the 2id of the labor bureaucracy, been capable of holding down wages.
American inflation, bad as it is, has therefore been less than in the other
capitalist powers =zs the labor bureaucracy negotliatés wage cuts. Couplea to the
still successful imerican imposed realignmnet of currencies, /merica's competiwe
edge in the world merket has been scmewhat res tored. But Smerica still faces
great economic difficulties in a world of 'economic instability. With the greater
role of world trade, and commodity 1nfluuon, the decline of the dollar has fueled
inflation to the point where it may now start fo run shead of European inflation.
A new government has to face not just incfeased instability but added war expense,
unpopular welfaore cuts, new currency crisis(and worse bargaining over currency
given the difficulties of the Western alliznce), and the stpong possiblity of
a fairly immediate recession. 3Such a government will require the continued
RikImmxxENXy cooperation of the lcbor bureauzracy. But glven the continued rava-
ges of infletion, the decline of regl Jageu,in the last year with its possiblity of
of mounting disontent amonz the ranks,’ and’ ‘the ‘weakendd position of American
cepital, the price. the-labor burcaucracy will yent Tfor its cooperation may
be somevhat h¢ghe* uhan in the’poste <To: be sure 1t w1Ll vent to make the
system work, s 1t hes dlvayd ‘Toyally tried-to, but. Lﬁ also wants to save its
own skin. ‘,Lu_Uuu this which wasg hehlnm'the SFLCTO conyentkon unamiously voting
for Nixon's 1mpea’“mept., Beyon their‘trylng’t@ ‘put.some distance between them-
selves and Ifixon, gkven tbelr b_:”,uhae& éupport for Him in 72, they were also
announcing to .the. Qapltqllst ,1a uhgt thev aTé a’ power to contedd with, that
they want a pilece of tkc aut}pn ln une ﬁew goverﬂmoqt which is now being
] ngwto”functloﬂ in pressure groups terms.
It wants to extract graaugr leveruge fron ‘ﬁew admlnstratlon, while at the
same time it will probably-nob -want: to uake resgon31b11;ty for a government
vhich may shortly be in the mlust -of. a necessmon.,,_q
The la °t reason for thc 1act that-its poss1ble to get a; government of national
unity in the TS today, is’ that’ the“e 4re no’real-parties in American politics
row. vith all of the spllts 1n thu Ta S year “there still has been no alternative
strategies, grourgmu, pr1n01ples, legd‘*shlpu ‘put: forward and prepared to fight
courageously. .. 1sv1a11ure ‘of LT' llberhls, “1abor bureaucracy and established
black leadewship %9 g, testament’ thelr 16 yalty to the system, the system
which produces;‘¢etnam~ and Jaterva le thero are no real political partles
in America today the door is openln
of politicsy* The basis:for a middle Llpss reform moverient chasing after
clean govewsment,xxmXxkx Utoplas,. 2nd,. consti utlonal changes certainly exists.
The question fig: vHether it.will. tyy to. JQ% '
right, Rockerfeller is ttenptlng to resol ldfj uhe_

roach to the Goldéatbr-Agnewrwing.. Lo jemms;of fgreigh pollcy the conservatives
are presenting a mepe:i gL aSQ.gonsc1oua,5tates maﬁ ‘Iike approach to Russia and

China ala Kissinger... Ihe l}herﬁlhbhrﬂtypes Kxxxixxkanxﬁxxxxxxxxxxﬁiiix
¥EXRRREINgxkexgggxrkexinxike of the Jackson-Meany variety are still aettempting
to pperate in the 50s when American imperialism could afford the luxuries of
fantagizing about containing Communism or avoiding detente. Syven left liberals
up to types like IF Stone, have come out for Jackson's amendments tieing Russian’
Frade to questions of Jewish emigrationand/or liberal intellectual dissenters
in Russia. Kissinger, quite correctly from the capitalist point of view, has
stated.that US capitalism cannot today meke deals with the Russians and at the
same time artempt tec interfere in their internal affairs. THe basis for new pol-
itical alliances coming out of Watergate, the disruption of the Western alliance
and Fhe nev relationships of world forces exist. In the absence of independent
woFklng class movment and policy it will only repeat the usual reform movement
which rationalizes but maintains the system. Nonetheless it may help to open up
the political immobilism currently existing in the working class and the left.




FiASH! LEFT SECTS SOLVE ENERGY CRISISI!

A maor theoretical braakthiough on the energy front
was announced 1onight by James Roberison and Sy Landy,
izading spokesinen for the Spartacist League and the
Ravolutionary Sociahist League.

Ropertson and Landy issued a united-front press statement
explaining the revolutionary technigue forgenerating
unlimited amounts of heat. The method is called “leninist
fusion,’” and consists of joining atonic-sized particies under
intense pressure from the class struggle.

The resulting combinations tend to be highly unstable
and to rapidly undergo a process of “principled fission,”
tha dialectical opposite of the fusion process. Both the
84 and RS are products of such fissions.

“In just one case alone,” noted Roberison, “"one single
fissicn reaction heiween us and the Workers L eague generated
gnough energy to fill two ertire volumes of our newspaper,
a0t 1o mention encugh laft over for both volumes of
COMNVERSATIONS WETH WOHRLFORTH.” '

O gourse,” continued Fiobartsan, the reaction also
produced s considerable amount of radioactive fallout. .
in the form of tha BULLETIN OF THE WORKERS LEAGUE’
hist we are irying to learn 10 contrel the reaction to prevent
thase dengercus sida eitects”

Landy and Rohartson noted that the fission process was
much more developed and well-lkinown, and that the St and
B4 were barely beginning to experiment with the poss
ibilities of tusion . -

Thentetieaily, however, the harnassing of the fusion
arocess coule prodace enough internai bulletins to

sneat the needs of the wottd's furnaces for centuries 10.
come. ‘ ST




WAC MIWUTES 11/7/73 Present: All exncept JW

0.MINUTES. Suggestion by JT that divisions on votes not bexznzaiided
recorded unless requested. TABLED.

1.NA TSEC REPORT. DF spoke on the Middle East for St. Louis, Louisville,
Bloomington,NY. Attendance (not counting comrades was 35,3,35, and 1§ re-
spectively. The three organizing committees are getting peripheries which will
lay the basis for recruitmedn. "

The UNC called a mass picket and demonstration at Solidarity House
(UAW International headquarters) in opposition tothe Ford contract, and a
Nov. 9 citywide meeting to discuss what to do about the contract. The Detroit
branch distributed the UNC leaflet calling for the demonstration and its own
leaf let at the meeting. »

The fund drive total stands at 51,2% ($7680) with four weeks to go. Most
branches and OC's are keeping up, except Bloomington which so far has szmim -
sent nothing in. Get ready for the home stretch! :

2 . WASHINGTON D.C. Report by MD on cintact with left=wing HAMummsm

NAM members. BM to be sent to speak with the group; MD to contact NY to
help set up the meeting. Speaker also be sent to speak with contacts in
Potsdam, NY.

3.THEORETICAL JOURNAL, Presentation by JT. MOTION:JT to write up presentation
for further discussion and vote. ALL FOR. = pg 5% G
MOTION(DF) :The urgency of publishing the journal has not lessened since the .
split and the convention; om the contrary, it has increased. There is only one
proviso: we will not initiate TJ publication at the expense of the newspaper.
To do so - i,e. to cut the quality of WP or the efficiency of its staff in - ¢
order te publish the magazine - would bethoroughly self=defeating and would
destroy the improvements we have been able to make in WP so far. It is
therefore our perspective to pursue the professionalization of the N.O..and WP
to the point where publication of the journal xu# can be launched without
damaging WP, We expect that this can be accomplished fairly rapidly.

PASSED 2w 2-1-2 (BM against; JT, JG abstain).

4 .BUDGET . Report by JG for October. Discussion of deficits.

MOTION(JT): (1)All long-distance phone calls to be made at night unless unavoide
able. ALL FOR. (2)Lengthy long-distance calls to be cleared with NATSEC in
advance except for emergencies, FAILED 2-3 (JT, MD).

MOTION(DF): WP phone calls to be kept track of by WP staff and paid for from
WP subsidy mohey, FAILED 1-1-3 (DF for, JG against). (NOIE by DF: I have since
learned that most WP calls are already paid for by WP, which I didn't know).

5. GOVERNMENT CRISIS. Report by JG. JG to take speaking tour on Watergate crisis
and its consequences for American and world capitalism. HOTYON(DF): Top priority
is to be to attempt to arrange 2 meeting in Madison (where the N.0. so far has
not yet sent speakers). ALL FOR

MOTION(JT): (l)The Watergate coverage in WP#85 is not comsistent with the NAC
motion passed at the last meeting, the text of which read: "We look to developing
our analysis in WP over time. We will not EBxXx attempt to cram articles with

all points. We will endeavor to have short articles amplifying various points
that we wish to emphasize and educate about. The thrust of JG's presentation

to the NAC on Watergate is to be written up for WP", PASSED 3-2 (JG, DF against)
2)JG to be assigned to writef the Watergate coverage articles for WP, consistent
with the HAC motion on Watergate coverage. PASSEDxkx 4-0-1 (DF ebstain).

3)JG's talk to be taped and t anscribed to serve as the basis for a pamphlet,
PASSED 5-0.
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NOIE by JT: The above motion is not intended to be a slap in the face at the
WP editorial board, which is operating under difficult conditions, but an
effort of the NAC tc five direction to the R® E.B. and to shape the
character of the coverage.

STATEMENT by DF: Speaking only for myself, not for the editorial board, I

find JI's motion (whatever its intent) worse than useless. Guidance from the
HAC to WP, which is desperately needed, should pertain to the content and .
substance of the articles, Hotions on the length of articles on Watergate or
anything else represent little more than .pious wishes, which are sg shared not
only by JT and the NAC but also by the editor (who wrate the article in #85)
and the whole editorial board. Without political and substantive guidance,
however, it is not always possible for these wishes to he realized in practice
xxuk - unless we either receive copy well in advance or have the articles
written by the WP staff itself with specified word limits and in such a.way
that the articles fi* tocether in a coordinated.way. This is a question of
organization and technique which we have to develop over time. Motions stating
that the form of this or that article was “inconsistent’ with this or that
previous motion, with nothing to say about the political content (including
what if anything w»s superflucus),do not help at all.

6. MExASSRESNRIY NC ASSLESSMEIL, NCTION(ID): Assecsment for Thanksgiving NC to be
$6 per member, to be collectad only after fund drive is over..ALL TFOR.
MOTION(JG) :National dies to be raiced to §6/mo. Xmxfmmm. beginning in January;
all national assessments to he eliminated. {(This proposal to be presented to
the NC by the NAC). FAILED 2ux2xx 2-2-1 (Dif, JT againet; D abstain).

7 .WOMEK'S COMISISSION. Report by GS on women's commission (being sent out in
the form of a letter), working women's conferences occurring in various
states, and the motion below/ pertaining to the discussion on women's indus-
trializatica. : ‘

MOTION:THE NAC agrees w7ith the motion zihnitted by GS; however, due to the
misunderstandings that have develppd on CRG's motion passed at the conven-
tion, we will not take a formal vote until the next meeting in two wEEdk
weeks, and we invite comrades in Chicago and HYC who may disagree with this
interpretation to submit their position to the TAC fot discussion. ALL FOR

The text of the motion follows:



MOTION TO THE iAC--submitted by Rose V. llov., 7, 1873

The iollowing motion is submitted to the UAC 2os clarification of
the motion On Women's Perspectives passed by the August, 1973 Convention,

The motion was presented to rectify the complete absence on any
discussion at the convention on the women's question or on perspectives
for building a working women's movement.

Unfortunately, although the motion attempts to deal with some
very real problems the organization has had in developing ongoing work,
it is open to different interpretations and therefore has added confusion
to the question. =~ c : .

The following motion, using the NC Uomen's Liberation document, at-
tempts to clarify the organization's position on points that have come
into question, ot )

1. Industrialization of IS women will be based on the national indus-
trial priorities for all comrades which are: UAW, IBT, AFT and CWA., In-
dustiralization of women, as ef all comrades, is based on our afbalysis of
what the most important industries are, the history of the unions involued,
history of militancy and analysis of the future role of these industries.

In addition, ‘our mational priorities have been limited to the above four be-
cause of the limited resources of the organization.

In this. context, the best situation for women is in industries/unions
where there are other women. If we must choose between a situation that
has few women but is a national priority vs. a situation where there are meny
women in a non-priority industry, we choose the patbonal priority. However,
as there are a great number of women in the UAW, AFT, and CWA, we expect kit
that most industrialized IS women will be able to do work with working class
womern., _ ' '

There may be local exceptions to this, however, the additon of a local
priority must be argued for on the basis of the political importance of that
union ' in the local labor movement and not simply on how many women there
are. Ald3o, an additional local priority must be considered understanding thé
very limited resources of the natibonal office and therefore increased bur-
den on the branch and local leadership.

2, Cach branch should attempt to develop a perspective for doing
work among working class women. This will not be easy nor possible in every
area at this time. However, these are beginning indications that whay‘is
left of the women's movement, mainly NCW and the Yomen's Ploitical Caucus,
has begun ‘to make a turn toward working women. This has shown inself in
seve;al conferences on organizing working women called by the above groups
and various tradée unions. Although neither the direction, the politics or
the impact of this is clear yet, it opens up exciting new possibilites for use

We are for the formati on of ongoing pro-union groups and will work with-
in them. In oppésition to the trade unionbureaucrat and NOW types we will
_push our politics on building a rank and file movement, women's caucuses,
against a stragegy of affirmative actions programs looking to the courts or
federal agencies and opposition to the Democratic Party. ‘ ,

We cannot depend on the development of many groups like DARE in Chicago,
initisted by radical women, because of the collapse &f the radical woing of
the women's movement. Unfortwnately what will develop will probably have
greater contact with the right wing of the movement ~-~II0W and the W/PC. ‘How-
ever, the remnants of the radical movement should be checked out.

3. Each branch should establish local women's commissions. The job of
these commitsions will be to investigate above work and develop perspectives
for the above work. When the press of work warrants these commissions. will
broaden into fractions dealing with women's work.

The commissions are not counterposed to women's caucuses.
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Dear Comrades, .

After much unfortunate deday we have begun to set up the Women's Commission,
Marilyn D. and-Kay 8. will serve on the commis&ion along with myself, who will
serve as the coodinator. : - R

The specific duties and functioning of the commission still neéds to be worked
out. However various things have already been started and‘aptivity in the
branches has picked up. ‘ " apue 2 o _

One of the first things I hope to do will be to put out a report of where
1.5. women are in Industry and what they are doing. o '

"Many industrialized women have raised the guestion that they have had
difficulty raising women's issues in their work. Another task of the commission
will be to begin discussion of how to raise .these questions in industry. The
N.Y and Detroit women's caucusses are both planning discussions on how .to raise
women's issues in the shops. Hopefully discussion documents will be the result,

I hope to get different women to do Yésearch.on the national priority
industiies in terms of women's work. The research should cover questions such as
how many vomen? where are most important locals? what is attifude of union and
industry toward women? what is happening in industry that will affect women? ete.
‘I will work out a guide for the wesearch“shortly. Thus far, I understand, Mary
in Seattle is planning £o do that kind of research on the IBT and 1 will attempt
to get other women to take on the responsibility for UAW, AFT and CWA.

The teachers fraction hadé requested a review of our position on the ERA hprx
because they fouod our position no longer usable at the AFT National Convention.
Caroline in N.Y. has agreed to tazke on that responsibility working with Sheila
and Ruth of the AFT fracion. A document for consideration by the NAC should be
forthcoming. o S S ‘ ;
, Discussion on a women's column for Workers! Power has begun, and various
women have agreed to take on different responsibilities for the column., The plans
have still to be discussed bythe Editorial Board and finalized.

Celia E. will be finishing her pamphlet on Revolutionapy Feminism in the next
few weeks. After that whe will begin working on an introduction to a Kollantai
‘speech on International Women's Day to be turned into a pamphlet. " She has also
agreed to do public speaking and proposals will be sent to.tbe‘branches later on,
‘ Discussion on Blakk and Latina women needs to be oxrganized by the commission
as well as discussions .on NOW.and the Women's Bolftical Caucus.

1 intend to be writing to individual women about much of the above. If
- comrades have additional ideas fox the women's'qommission ar any comments on
what I have put forward, please write. .

1ost of my time is taken up by work on the newspaper. This is true for Ray
as well and most of Harilyns time is taken up by her duties as national secretary.
This will mean that mugh of the work of the commission will have to be farmed out
to other women with the zmmmxix commission giving the direction and coordinating
the work. © B '

Werhfve fot been receiving repotts from all:the branches on wamen's mRAKX
‘activities so the following report is net- complete.. Howevre, there. is still a lot
to report as women's activity has been picking up. This is due to an.apparant
turn toward working women by the right wing of the women's movement .~ NOH and the
..Women's Political Caucus, They along with various tmade unions have been organi-

zing conferences on working women. 4 H A :

@ ]
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In NY, NOW Women's Political Caucus, Radical Feminists, the Women's Bureau-
U.S. Dept. of Labor(Region 11), District 65 (a2 local NY union representing distrib-
utive workers - has a liberal frontand is heavily CP influenced), plus other
groups called a Women Office Workers (WOW) conference.

About 250-300 women attended, mainly clerical workers who had in some way been
touched by the womens movement. Ue had expected the major debate to be between
a perapective for Affirmative Action Programs vs. trade unions. This was not
the case as most women agreed that trade eunions were the necessary vehicle for
organizéng working women. S ' :

Elemen IS women attended, including Carol R. from Chicago. We sold a
great deal of literature including 40 copies of WE. :

The mx conference was set up with no discussion from the floor, However we
were effective in the workshops giving the political lead in the ones we were akd
able to cover. We focused on the questions of unioniztion and women's caucus
within unions. Both ideas were responded to favorably.

Yle were the only sect there in any numbers and were very well received.

An ongoing organization will vome out of the conference although fts con-
ception ®x is not yet clear. We will be part of this group pushing a rank and
file perspective and that the group not see itself as an organizing committee
for District gx 63.

We made a great many excellent contacts and the branch will be planning
forums and possibly dinner discussions to bringthese contacts around. - o

A similar conference is planned for November 17 in St. Louis. It is spon~
sored by NOW, WPC,an IBT local and other groups. As it is open to men keux our
comrades plan to attemd. In addition, carol R, will be attnding and it is planned
that she will give a public talk the next day on DARE. '

similar confernces are planned for other areas but we #mmx do not have very
much #mgx information on them yet. ~ .

Although it is too early to tell the full meaning or impact of these con-
ferences, they obviously open up many exciting possibilities for us. The women's
commission will organize a discussion on what these conferances mean and per-
specitves for the groups coming out of them.

Also on lfov. 17, there will be a women's cpnference in Bowling Green Ohio.
It is more of the old style women's conference . IS women from Cleveland and
Detroit will attend, We will xm organize a workshop %m on organizing working
women and attempt to make contacts among women interested in that question.

All branches and organizing committees should assign someone to gorrespond
with the women's commission and send regular reports on women's work to
us. We will attempt to send out monthly reposrts summarizing the work being
done.

In struggle,
Rose Veviaka



NC AGENDA

Friday, November 23
First Seasion: 10:00-2:00 Black liberation
~ A. Analysis .2 1/2 hours. i o :
~: . 30 minute presentation by JT, 15 minute summav-v, 20 minute presentation by DF,
" 10 minute summary o E ; , ' : T

4 minute discussion round =~ - SRR . ' , o~

B. Perspectives for recruitment . 11/2 ho“rs ' '
4 minute discussion round
10 minute presentstion by JT, 5 minur.e summa:y

C. Votlng

Second Session: 3:00-5:00
. A, " UFW Fraction
B. Informsl discussioa

Third Sessfon: 7:30-10:30 Govemment Crisis
‘30 minute presentation by JG, 15 minute summary
4 minute discussion round

Voting

Saturday, November 24 '
Fourth Session: Workers Power Conception, audience, content 10:00-2: 00
. A. Report by Editor 15 mibutes
' B. Discussion of documents . .= R
30 minute presentation by Rose V., 15 minute 'mmary ,
15 minute counter presentation by Kevin B,, 7 minute svﬂqmary
5 minute preseatation of amendments to Ros3 V. do»u'n,nt by DF
E 5 minute discussion round .

Fifth Session: Workers Power Forma.t, frequency, organization '3:00--5:00
A.20 minute presentation by Rose V,, 10 minute 3ummary

3 minute discussion round ‘
Voting on all WP documents

B. Metion from LA Branch on rescinding the NA C motica to limite the Bulletin contribu~
tions to 3, 000 words
'10 minute presentstion by SF (LA)
2 for, 2 against, 4 minutes each
Voting o

PARTY 9pm

Sunday, November 25
Sixth Session; 10:30-2:30
A. National Secretary's Report
20 minute presentation, 10 minute summ~ryv, 4 minue dizscussion round (total time 1 hr.)
B, Industrial Secreiny's Report
156 minute presentztion, 7 minute summary, 3 minute round (total time 46 minutes)
C. Educational Secretary's Report
15 minute precentation, 7 minut2 summary, 3 minute round (fotal time 30 minutes)
D. Budget Report JG
10 minute presentation, 25 minutes diccucalon ADJOURN




TG TESGONS PROM THE 1973 CON L NLION
-- Mike P., Cast Bay, 7/8/73

I. On the election of NC members as Convention delegates

what has been an unfortunate tendency in recent conventions was carried to
the extreme at the 1973 Convention. With the single exception of Ken P. from the
Cleveland branch, no N.C. member stood for election in his or her branch. This was
usually done to increase the number of people from the branch who could speak at
the Convention since N.C. members who are not delegates have speaking rights.

This is a bad practice and should not be repeated. To the extent that the
leadership of the organization does not run for delegates the position of delegates is
devalued and the decisions made by the convention will be less respected. It makes lit-
tle difference when there are hard tendency lines but where these lines are weak
or nonexistant there is no reason to assume that convention votes with almost the
entire NC leadership recorded as consultative only would be the same if the leader-
ship votes counted. (Compare for example the convention delegate vote to the NC
consultative vote on Candidate Membership.)

Further, the test of an NC member's leadership should be more than a 'starring
performance" at the Convention but the leadership provided throughout the year in the
on-going activities of the branch. The failure of an NC member to be elected by
his/her branch should call into question (although not decisively) the leadership he/she
has given throughout the year.

The procedure to give non-delegate N.C. members voice but no vote at conventions
was designed not to give NC members the right to regularly participate in Conventions
without having to subject themeelves to a vote. The purpose was primarily to allow
NC members who were defeated in branch delegate elections to defend their policies
of the past year at the Convention.

If we feel that there should be a large Convention we should not do it by

distorting and abusing the N.C. voice procedure. Instead we should change the
delegate ration from 1 per 5 to say 1 per 4.

1I. On the political leadership of the N.C.

In chosing an appropriate and workable N.C. (and implicitly NAC) the convention
could not include everyone in the organization who plays a leadership role. This
meant breaking with the past conception that to not be an NC member was a denigration
of the role of the particular individual not included. This conception was a reflection
of the old idea that the N.C. was just another arena where the factional battle was
carried on. '

Now we have adopted the idea that we are electing not a collection of
individuals but a body collectively charged with responsibility for overall leadership
of the organization as a whole. This does not and should not mean that others not
on the NC are not leaders of the organization or necessarily "rank lower" in leadership
than specific individuals on the N.C. There are numerous leadership roles in the I.S.
in branches, fractions, writing, education etc. all as necessary for the success of the
organization as a functioning N.C. :

The individuals on the NC must of course be respected as political leaders of the
organization if the NC as a body is to be able to provide leadership. And, more import-
antly, the NC as a whole must be chosen so that it can in fact be respected as the pol-
itical leadership of the organization as a whole. But the fractions, education, branch
work and political writing also desperately require leadership in its real sense - taking
the responsibility to formulate and initiate the political and organization direction
for our work.
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the vanguard, but we do see ourselves as a center for discussion and
action stemming from a democrattic revoZutionqry,vigypoint and as a
part of the future revolutionary socialist movement of the working
elass and its allies’, Trom that va mowal FQ,SOﬁ@tQinﬂ like e are

nart of the nrocess v vhich a revolutinnnry nants 7311 he forme? ans

Ve

than some of us movad (trith little wviasnhla onnecition) te formulations
1li¥e thz nucleus of the vancmard (Hhvric~l analocv) an’ some of ue
talta? about e iryos as vell(ticlosical analocv--oerhans v vnnld have

teen a fatus hy the tine of tha 1277 conventicrn). 7i7 anvthing hanpen

in the real worl? to smrrant snoh rathericel acseleratinn? ot at all.

s hawe had some —olast euccass in inTastrislizing” 2 fair nualer of
comraies, bhut vory tinv qrocth even 7 the stanlards of the most
PR .-

lanrunt sects. . .

-

fonething similax hamena’ itk our claime that w2 alrea’y —ere a

vorkine class organization Iacausz of .our mplitics. & from the



TOURAUCS A LT LLATUUIUER T, . _ 3.

clear substitOticnist element in this forrulation, the fantasy elen-
ent was also ‘striking. If we are already a vorking.class organization
why is industrializaticen” such as central issue in our ormarization?

Preciselvy Lecause e ara not vyet a vorl:ing class orcanization. "Indus-

"

trialization is a2 lact resort stratesr ymrrante? b the fact that ve

have no roots in th working clasa. In this -connectinn, ‘ackenzie'’s

w

formulation in ™ie 1073 madhs an? Taranectives Jdocunent (page. 8) marks

a sten forwvard: “We define ourselvés as a.working class tendency not
only because we have members in the trade unions but because of our
politics...”. I would amen? £his to say taht having a significant .
nunber of members wvho are indicenous £0 ‘worlinc-glass-institutions is

a necessary but not sufficient conditiecn to. .our bhecoming a yorling.
class tendency. e must also'levelop a hetter-coneention of it is |
a ca’re. There was a tendency in my branch, for example,-to think of .
a cadre primarily in terms of soneholy who could: et articulate(glib?)
and talk well, e hardly ever thournht of a cadre in terms of. the. total
functioning of comrades; that is, to develop their'ceneral organizational
skills as well as their ability to speak. "% rarely ha? discussions
revieving the activity of comrades in our owm and other organizations.
“jthout falling inte the Atalinist charade of eriticism and self-
criticisn®, w2 muet be nore self-conscicusly critical of our nractical
functioning and criticize each other when that is inlicated. Part of the
reason we have not Aone so ig thait tha I.7. has-alwavs hwad difficulty
develoving a democratic¢ collsctivist approach to weriing together.

If somebody screws up there are no ways of holding that comrade res-
nonsible. There is little sense that we arc a collective working.

towards a coal rather than a aggregation of individuals. There.is a
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lot that can be done in this area without falling intc tha elitist
strait jackets of Lutte Ouvriere or thec “radley Armendments, For one

thing I propose that Ixecs not only plan future nenbership meetings

N i

but briefly review past menbershin mectingstand discuss what went
wrong with then and vhat can he done to correct it in the futﬁre.
Txecs and branches should also review vhat hapnened at specific in-
terventions in arenas{e.g. an inportant trade union meeting and what
our comrades did there). The execs should also have manbershin reviews
vhere at each exec meetino the wor)k of say two individual comfades‘is
fiscussed. In this wvay, aven exeﬁé of large branches will have dis-
cussed the work of eaqh conrade ét least sveryv three or four months.
III.‘

In the nast many oflthese specific organizational nronosals were
met not only with substantive criticism(which is fair and prdpéf) but
with the repetitious line that “you are not being political”. Bernard
0. and Richard L. have alreadv dealt with this objection in(their‘
"Proposal for Los Angeles Branch Reorganzzatton I just want ﬁo add
here that this objectlon almost always cane fron conrades whose con-
conseption of politics was primarily oriented to tallr and not actlon,
words and not deeds. It was revea llnNFthat most of those comrades
objected to the Iradley Imendnents a8 boinq “mechanical” and not nol-
itical, ‘hile thcru was an element of truth in tnat Lharge, that was
not the main problern with those uﬂendﬂents, instead we should have
disagreed with the substance of the ?railey Emehdments(candidate
membership, requesting permission to move to anothar city, etc.) T
think that comrade Br ‘lev hehave ruite righﬁly in propésing a épecif—
ic and concrete set of ideas to 1"ODDVF our fupctlonlnq.

Improving our practical functioning anﬂ developlng our theory and
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politics cannot be céunterpeeed; ﬁhey gre ecqually essential to ourupol-
itical success. “je should he in a nosition where ve can initiaté things
seize opportunities and wnoint the road forwarﬂ hecause we have both
the politics and the willingness an? the ability to deliver the goods.
“thatever we might hava done wrong in the Peace anl Freedom Party that
still remains as a prine exannle of vhere we acted rather than merely
reacted, where we tock a practical initiative hased on a certain §ol—
itical perspective and analysis. I sulinit that it is no accident that
that was the single largest source of rocruitnent to the 1,5.8.-1.5.
Of course, we must nave nriorities and we cannct do everything at once.
on this I totally agree with ‘ike P.'s presentation at the 1973 Conven-
tion; but we must still have 2 goal c¢f the kind and type of organization
we want to build. |

v,

There is another organizational problem wﬁich has been ignored for
too long in the 155. Ja have tended to regard personal frictioné among
comrades as a "non~political” matter. This ié not so, particulérly in
small groups like our branches still are. thle i do not propose that
our branches become sensitivity groups aﬁﬂ that we subscribe to
"touchy~feeclie politics, it woull Dbe ecually wrong to continue to
ignore these matters as we have “one in the paétg ot the very least

f

we muat Btrive to maintain true comradcely relations with each other.

This means that we must consciously act to try to bring about such a
situation. Thile we cannot exnect comrades to always like each other,
being “political®” does not require that w2 alvays have to hate each

other. On more than one occasion, friendly visitors to our branches

meetings have remarked to ne sonething like the following: "Jesus, it's
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a long time since I have been to a meeting Bhere there was such a

dry and unfriendly atmosphere’. 5nd those comments were made at tinmes

and olaces when factional warfarc was not wanpeningl
N

w

There is no rzason vhy neetings whould not be lively and even ex-~
citing rather than long, painful chores, X na2esting should be fast noving
with brief reports on vhat we are doing. Thera should he less time for
presentations and sumnaries and more tine for discussions; far more
often than not meonle already know what tha noint of view of the
presentation-giver is, particularly if a document has been written or
the matter has been previously discussad. Conmractes should consciously
refrain from repcating what others have said. If you feel you rust go
on record simply say: "I agree with what ecomrade X said?”. Period..

That takes about tuenty seconds, saving sone two minutes and forty
seconds on a three. ninute round. Self-indulgence and: exeessive ego-
gratification activiitaes are out of place in a democratic-collectivist
organization. Tfe must aim at ending nestings by 10 p.nm, (therefore the
L.MA. slogan: TEN and OUT!) so we can relax, talk to the non-members
present (this is very important). If we start on timz at 7:30 p.m., that
leaves two and one-half hours of maeting time which is more than en-
ough(in Sritain it woulé have bheen congifered very excessive:). If
necessary we should penalize conrades who arrive late thus making it
harder to start meetings on time: for example, thev could be given

two minutes to speak in a three nminute round. 2 should bhe particularly
hard on older and more experience comradaes vho should know hetter. e
should have a different attitude towards a new inexnerienced conrade
wtho for lack of articulation rpeats what others have said. In fact,

in many instances we may want to encourage that. e should discourage
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the hostile or more freguently tha amhamrassed reactions that our mem-
bers often have whken a neuconer says sonrthing which is not nart of

the I.S. vocabulary or frame of roferencs{e.g. attriduting something

|

to human nature). that is often in fact a golden orportunity to engage
in a very meaningful and basic political dialouge with the person we are
trying to influencea(in turn those norseons would cducate and let us
find out the most frequent and stulborn features of anti-llarxist
"common sense”’).

As an experiment, I am proposing to the L.A. branch that we have.

"open houses" every friday night at four diffcrent comrades’ hones for
the four weeks of the month(if there is a fifth.Priday they can go to
an 1SL'ers home!!). liothing specific would be scheduled for that even-
ing but it would be an omportunity for comrades to talk informally to
each other, and to close friends of the organization. That is important
in a city like L.A. where comrades somtimes meet each other only at
membership meetings and have no onportunity to share in the oral
tradition which is perhaps unfortunately still too important to our
politics. llopefully, this will alsoc heln to create some cohesion when
there is no campus or any other sincle activity which can act as a
focus for the whole branch. I got this idea from visiting the Coventry
Leicester, Glasgow and other branches of the I.5.G.B. where comrades
go to the same pub on Friday nights for no srvecific »rupose except
chatting and boozing. In fact, a lot of »nolitics is actually “trans-
actel” on such occasions.

7,
A11 members should be asked to give presentations on a variety of

tovics. ‘leetings should be nlanned fairly far in advance so the less
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experiénce comrades have sufficient time to prepare the topics that
they are in charge of. I cadre organization nmust train all of its
menmbers without exception. The vervy notioniof rhogvies” should he
anathema to a revolutionary ornanization. gf course, this does not
mean that the more experiencad conradas shoul” not help the less ex-
perience ones. The centrary iz the cesa. “hat it means is that for
bhoth reasoné of socialist princinle an” practicality, the fullest
political development of each and avery comrale is 3 tov priority. And
as far as I know, nchody has ever learnes by not trying and not doing
and by just watching others try and do. It nmight be that some presen-
tations will not be as smooth and wgll organized as they might have
otherwise:been. It is then the role of tha other comrades to engage
in cooperétive'and constructive criticism and not the chop to pieces
and intimidating attacks ve are so used to.

Te mﬁét have a lot more political Jisucssions in our branches:! The
pre-split I.S. branch in L.A. tended not to discuss politics. This
might sound maradoxical for a groun ‘the najority of which ended up
by seeing the rest of the I.f. as “asconomist’ among other things.
put in fact what passed for politics in this branch was frequent dis-
cussioﬁ of vague and nan-directive "marsnectives” for this, that and
the other arena. Or at best, to engage in the most non-topical discus-
sions of socialist theory or history. rarly this year, this writer
challenged the branch ezmec. to have a series discussing such matters
as Inmigfation(which'has never been discussed in the L.A. branch!),
racism, the role of govérnment‘in the unions. ponular and unjited fronts,
the Vietnam Peace Treaty, ate. lione of these natters had ever been

discussed in the branch;(The‘brahch urheld (by a close vote) the Ixec's
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decision to hold o five-waek serics on ‘merican labor history instead.

£~

Also while repeatedly discussing our ~persjpectives” for arenas very

bl

little time was spent discussing omr actual functioning there. It is no
accident that this writer as well as at le;st 3/% of the pre-s»nlit 1.5,
in L.A. had no concrete idea as to th2 actual proilems in our Teamster
work, for example.

s mart of our reorientation and transforming ourselves into an
activist and outward looking organization ve must be alot more systen-

atic in our recruitment and work with close nolitical friends (contacts

§

in objectified languagc). Poth the local and national organization
should set recruitment tarcets which should be periodically discussed
and revised if necessary. I'xecs should periodically dicusse our
friends as a matter of high priority making a careful assessment of
their potential, strenghts and weaknesses from our point of view.
Specific members should be assigned to talk and work with specific
close friends and to neriodically rencrt back to the Txec on it. (This
would, among other things, help to make candidate membership super-
flous). In recruiting we should give equal priority to activism, out-
ward orientation and non-sectariansim as well as political agreement
with what the I.S. stands for. 2 Ao not want inactive and hopeless
sectarians even if they are in 100% pclitical acrecmant with us.
VI,

wxecs should try to sct up as many roegieonal confarcneas as nossible.
For a whilc, thsc may hav.. to b» primarily intcrnal in oriesntation in
ordur to solidify our political educaiton and to break down the perenn-
jal tendency in I.S. towards geograovnical factions. Also, no question

should bhe brought to the exec's attention by either an exec oxr branch



TOUARDS A ilD7 BLCILING-S.T. 10.

member without at least a tentative solution being offered(e.q. if you
want to propose a certain class or talk check heforehand whether thé.
comrade you have in nind can do it or not and it so when). This will
help to save precicus time that the exec ;én use for more important
political tasks. "hen non-controversinl natters are brought to the
exec’'s attention, we should develop the hakit of voting on such things
without debate; very often a pronosal for a three-minute round is a
knee-jerk reaction based on our past verbose mistraining rather than
on substantive political need. outine matters such as who is sending

the mailing this weelk shoulld ha taken out of tha exec: this can be

easily accomplished through a careful Aivision of labor within the exec

for branches. In my opinion, this will usually hz a higher priority than
having an office, for example. In electing an Txec, it will often ?e a
good idea to elect one relatively newer member who would not normally
be considered for a slate on "political® grounds alone. In other words
people need to be trained for executive functions. Of course, there are
many considerations in electing an exec but one of them_shoulg'beito
train new people rather than reelecting the sanme team over and over
again. i"aturally, if the emec is too snall(likxe a three person exec)

or there is a very divided political situation vhere a precise alloc-
ation of positions rust be nade, then the.above suggestipn might not
be feasible. It helps a lot if exec mamb2rs s¢ené‘somevtime before

the esec thinkinc and nreparing for that narticular exec's agendé. But
of course, the most important thing an exec can do is to bhe ready and
alert to seize political initiatives and take advantage_of vhatever

political'opportunities exist for us.

f=te

n the area. Sometimes, this may
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include a lot of verv long-range foraesight and planning(e.g. orcanizing
an independent working-class electoral carmaicn) . “outinisn can hae the

deadliest c¢nemy of an expanling an< nolitically salf-confident I.S.
and it must be avoided likaz the nlague. w
VIT

Finallf, I would like to malle a serias of concrete proposals to
the 7.L.C. and N.€,s

1). That‘the = n.c. and N.Ceset up recruitment targets in consul-
tation with local branches and that these targets be periodically dis-
cussed and revised if necessary.

2),‘That in order to fFacilitate ths national integration of our
organization, locally produced lzaflets, local exec minutes and
other relevaent materials be inclu?ed in the Internal Bulletin.

3. That there should be no word limitations on articles written
for our Internal Bulletin. 2fter wve have a theoretical journal wve may
discuss the nmatter aéain wut I' not favorably inclined to this type
of vadministrative solution”. It should he obvicus that such a limit-
ation would be vaery narmful in the ahsence of a theoretical journal.

4). That the 1f.7.C. and the ".C. meriodically discuss the content
of WORKERS POWER. That WORKERS POWEE start a section entitled "opinion“
orbrdiscussion‘ wheee dissenting viaus neld bv comrades or even by a
close friend of the organization shoull be nublically ventilatec. This

section need not apnear on avery issu

16}

of the panar.

5). That our industriélland other fractions start an exchange of
inforﬁafibn and views with the equivalen: fractions in the I.2.G.B.
In mahy‘caséé it might even be possiuie to @evelop some pratical

cooperation such as our own Chrvslcr conrades with' the Chrysler com-
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rades at Oybon in Coventry and Linwvood in Glasgow.

£). That the U.A.C. And 7.C. mo¥rc cnlicitly(i.e. in writing and
discussion) defcnd its allocation of corracd.us to various branchas and
arecas of the country. Tor oxamole, thore &houlﬁ M a discussion and
votz on the conccept of tho "wst Coact as “£-dsr branches” to the 1id-
west ( a concapt which I find totally disast;roﬁs to ths building of
stable and politically a-1f-confidont "ecst Coast branches). Other
things to be consider:d in this rogard include tha consequences of
sending too many experiencet neople into oneg branch(given the scarcity
of experienced people in>our organization), andrﬁhether the “coloniz-
ing* of a new city hzlps or hindors tha nprocess of integrating our oOvn
organization by helping to break down geographically-based tendencies.
In this connaection, tha choice of sendling T.C. comrades to Cleveland
rather than to lorthern i'ew Jersey makes no sense to me. e also have
to consider the prollem of peonle who ara moved by the i%.0. while
leaving all sorts of industrial and other close political friends
behind them without a »roper follow-up having been arra.nged. Last
but not least we must keep in mind that w2 are very small in numbers
and are limited in resourcces and that our survival as a viglle
political tendency must talke nrecedence. This means that we cannot
afford to allocate people and resouvces lile a small mass party would.
such a party could look at an industrial nan of the U.S. and make de-
cisions more in accordancz vwith the nseds of the class strugale itself.
ra rmust think of oolitical surwival as a higher priority.

7). That the 1.L.C. commission tue writing of an internal pamphlet
(sinilar to Hal aranar's A POLITICAL GUIDE TO THE ABC OF NATIONAL LIB-

ERATION MOVEMEFTS) answering all the charges that have been hade in
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the recent past agaianst the history of our political tendency by
Spartacists, R.8.L.'ers, etc. This could b=z done in the forxrm of a

"REPLY TO SLANDERS" taking them on one byione, nt least one of omr

5

~ost experienced corradas has already expfessed interest in working on
such a »roject. That an external parmhelt ke prepared with articles
from the I.Z, Journal hy Tigel tarris and Tony C1iff on China and
‘iaoism, andpe;haps so: of our own stuff or aven material written by
peorle not in Ioﬁ.(s.go "artin Glaherman “MAQ AS A DIALECTICIANY

International Philosophical GQuarterly. "0l. 2, 18£3) .,



