CLUW perspectives :for the period of the sunmer, fall and up until the CLUY conventlon,

These perspectives fall into four parts. The first is an.evaluation of sur workiup to Jate) the
secon i will :2 on the internal workinas of tha fraction ani the fraction steering committae;
the third will ! e on what we will e doin~ for the next period; finally, the outline for our
pro~ram for CLUV:,

I. Evaluation,

For the most part, the past yvears worl in CLUY: has been succassful. The CLUY. fraction:

was the first real national fraction, where 12 line was corriz! sut in almost every branch,

The majority. of the:wamen:in thz IS sarticivated in one way or another in our CLW\/ wor,

A pamphlat was pro luced that halpal our CLUY: work; Workers 1 ower not only hai the best covarane
of any papar on CLUY/, Lut it hzlpet us win people to our point of view. /4 monthly SLUW

bullatin wita chapter reports, leaflzis etc, was producel-ani used by ths membership,

In other ways as well, the worli was 2004, We hava racruitad a few women to the
IS5 as o result of our LUV work; taeently, as a result of CLUV: work, wa ave mare prospective
recruits, .« ur periphery has increased as a result of CLUY/ travellin~, Masaville, Cincinmati,
Lons Islan! to ~ive a few examples.

As a result of speaking and travelling a nu ber of woman avs naines for themselves
in CLUY/, Borbora W., ivary 2., and Diane E, in particular, Frances 2., Tiane E, gn?

Fhyllis K, wara NCC jelelastes anJ their names were known internally in CLUVY,

C.ur mambers active in CLUV. lzarne! a tremanJdous amount aout the labor movement, ond
now to function in a tra {2 union miliau.

Nationally, we wers able to  fizht for our point of view arouni thz economic crisis anl
the loyoffs cammizn, Inmany cities ws were akl2 to use the layoffs resolution to push TLUY.
activity, ~lso, we were ai:le ta push activity in a numbar of chapters, Seattle, Louisville
Clevelond, Jetroit, In Seattla and Claveland, ws wers single{ out and attaghed leimilor to
Atlantg) for our activities.

Whaether or not this is an indication of our oo i work is unsure, but we were the first
orsonization to be publically red-haital at an NCC.
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In Detrolt an informel open opposition caucus has been formed,

In terms of our industrial work and CLUW, we have accomplished the following:
In NYC a CVA CLUW committee was set up due to our work., Attempts are being made to
do the same in Seattle and Detroit. We should try to link these committees
with the one in LA,

In the UAW, vomen's committees alreedy exist, which mitigate against the
formation of CLUW committees. Initially there had been a positive response te the
layoffs campaign, but it died down as the bureasucrats stifled all activity.
Network had ,consistant CLUW coverage.

IBT~ for wost of the year we had only one CLUV/IBTer, who SrofR¥ cin.gsbs'to
CIUW. With more women’getting into IBT, a perspective can now be worked out.

USWA- only recently have our women gotten Jobs,

In Seattle, there is a CLUW committee at Amalgamated T ansit,

In Cleveland and AFT CLUW/women's rights committee was formed.

The weaknesses of our work have been the following: One we were not able. to
put out the CLUY journal. This was due to the EC decision that it could not be
produced until a resident women's commission and CLUW fraction steering committee
existed in Detrolt. It is clear from all reports, that a Journal of some sort
would have helped our work tremendously.

The second major weekness in our CLUW work has been that few women have a
base in thelr unions or at their job. Because of this we were not able to bring our
contacts from work into CLUY.

Internally, there has been a general slugglishness of the fractions to respond
to directives, suggestions etc. For example, if any of this evaluation is wrong,
i1t is only because a few of the fractions responded to the questiocnaire we
sent out.

II. The CLUW fraction,

The CLUW fraction convenor is Barbara W,, The fraction steering committee is
Barbare. W., Enld E., and Stephanie B.

The CLUW fraction steering committee wxll meet monthly or as often as necessary.
We will also be holding CLUW fraction meetings at NC so that people outside
of Detroit will be able to have input in working out our convention strategzy.
There will be an expanded CLUW fraction nmeeting at the fall NC.

The CLUW fraction steering committee will be the editorial board
of the alternative CLUW News.

We will also put out a regular mcnthly bulletin. However, we want to stress
that from JUly on, we want to hear from every CLUW chapter. P_ease type your
report on Gestetner stencils and send it in the last week of each month. If a
chapter has nothing to report, then write us and tell us you have nothing to report.
Otherwise, we will think you have died. Unless this is done more regularly, it will
be difficult for us to work out our conventlon strategy.

III. The work for the next period. July through December.

Right now our main thrust for CLUW will be toward building for the convention, and
building an organized oppposition to Madar, We will not be outlining any

specifics about the convention as of now, for it is too early to figure out
exactly what is going to happen, But we can begin to work out how we will recruit
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people to our polnt: df wiew.

A number of different tactics for our work in CLUW will have to be tried out.
For example, in the larger CLUYW chapters, l.e. NY, Detroit, Chicago and LA,

vhere the fight is primarilly between top bureaucrats and the left, and there is
little room to work in, we might try to work outside CLUW, as 1s being done in
Detroit. In other areas, where we have more leeway, i.e., Seattle Portland,
Pittsburgh, Cleveland, Madison, Loulsville, Bloomington ete., we can continue to
push activity, meet rank and file women. In chapters where we can work, we might
also push large regional CLUW meetings, statewide conferences etc. They continue
to attract women, and it could provide us with new contacts.

We also have to be more aggressive, assertive and imaginative in meeting contacts
for CLUW. For example, members who are chapter officers, should use this to
talk with working women about CIUW. For example, 1f a strike or organizing
drive ls taking place in your clty, go down to picket line, sey youtre from CLUW,
vhat 1t is etc., to see 1f contact can be made,

¥le should use the summer period for travelling for CLUW, There is a possibility
of an Ohio opposition formation. This could link up with Pyttsburgh and Detroit.
There are also a number of oppostionists in the NY, NJ and LI area/ Again,
travelling, holding regional opposition meetings is a way for us %o build for
the convention, Ve have contacts in the midwest and in the South., We will

need to visit with them, convince them of our strategy.

It is clear that one of the major fights in CLUW is over the issue of activity.

We also know that without activity, women are going to stay away from CLUY.

Again, in chapters vhere it is impossible to do anything, we might consider

what Detroit CLUW women did (i.e. picket with signe saying, as an individual member
of CLUW I SUFPORT THIS STRIKE) In other areas, we should try and get rallies
public meetings etc going.

Coming August we hope to put out an alternative to CLUW news. Most people agree
that CLUW News is worthless, and that something else is needed. This will be

a printed newsletter, with our program for CLUW, and with reports on activities

as well as analysis of CLUW, We cannot put out anything as ambitious as Network.
We intend to get endorses after the August newsheet, in the way we wanted spongors
for the CLUW journal.

We also want to put out a new CLUW pamphlet, which would be written by active
members of CLUYV natlonally. Preferable women who are in industry and are
national leaders of CLUW, %.,e. NCC members. This pamphlet would explain

our analysis of CLUW and what we should fight for.

With the newsletter and the pamphlet we should be able to start building a
group for the convention. However, in order for us to have a convention
startegy we must take some other things into account.

The cutoff date for CLUV membership for the convention is October 1, This

means that all IS women who are in a union must join CLUW, Also, since

we have been red baited all our members must be union members in good standl ;
Pay your dues. Go to union meetings, and no ogus cards., IT . your union aeffiliation
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In order for us to be able to get more of our contacts to be CLUW wembers, the CLUW
fraction should keep on hand membership applications so that we can quickly
increase our CLUW members. There will also be applications in the NO. Also,

take CLUW membershilp app.ications with you when you travel or speak, so you

can get women to sign up right away.

The biggest problem we will face in terms of the coavention will be money, and

in particular railsing money so that people can attend the convention. It will

be most expensive for women from the west coast and our wemen in industry whp will
have to fly. Therefore we must begin now to raise money. Unlon women should try
to get their union to subsidize you if possible. Other chapters might start off
with fund raising projects like raffles etc., I cannot stress this enough.

If we can bring 20 .people from the west coast (members and contacts) it will
cost roughly $6000. Also remember that in the fall the IS holds fund drives,
which has the tendency of financially draining the membership., Therefore,

_in order for us to be more effective in CL W, we have to start raising the money
now for our intervention,

We have to stess that we want to continue the fight in CLUW because to lose
it to the bureaucrats, will be a defeat Tor working women in general, and
algo for us in terms of our strategy. As of now, we cannot yet put forward
an alternative to CLUW. The left is too small to +bulld a serious working
women's Organization., There is also no other serious working class women's
organization that can pose as an alternative to CLUW,

IV, Our program for CLUW, NOTE This is the first draft of what we think CLUW
should fight for. Based upon fraction discussion, it will no doubt be amended,
some things added somethings dropped,

I. Statement of Purpose

a) CLUW should be open to all union women and women involved in organizing driv
drives, Union women in good standing should not be denied membership in CLUW
due to layoff status or temporary withdrawel. Also, women involved in organizing
drives, regardless of their success should be admitted to CLUW. (Note. This
does not mean we drop our propagandandistic approach that CIUW should be open to
all working women in position to be organized into unions. But rather we
wish to figat on what is the key lssue in CLUW, that of the layoffs and organizing
drives.

b) CLUY supports alk vorking -class woren in thejir fight .agipegiiiscrimination,
This means we actively support union women 2¥ they fight against sexism in their
union or on the Jjob; CLUW will support working women as they fight to organ-
ize into the union of their cholce, CLUW will also support the struggles of
working class women in society at large, as it has done in the case of Joanne
Little. Furthermore, GEW/s support of our sisters and brothers in struggle cannot
rng upon the acceptence or non-acceptence of the AFL-CIO exective board, or the
present leadership of the UAW and IBT. Rather, we will work in CLUW and in our
unione to convince our union brothers that it is in their interest to support
the struggles of women against inequality.

c) As a national organization of vorking women, committed to fighting

¢ discrimination we reject .a pure: «ggislative and "1obbying approach'.eas
.1nadeqauateoto the ' overwheludng problems facing working class women. Speficially,
-this means a strategy which would mobilize millions of working women to fight
in thelr unions and on the job, for women's eqiality. Labor demonstrations
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suck #@s8the February U.VW march on Vashington, and the .pril 26th Jobs Now
march on Washington should have been more aggressively supported and built,
for they are the kind of sctivdties needed to build CLUW.

d) CLUY will agressively implement the excellent resolution passed ot the
January NCC in supnort of bussing.

e)le realfirm the right of any and zll unionists who agree with CLUW!s
statement of purposeand vwho are committed to building CLUW,: to be active and
leading members of CLUW regardless of their political persuasion. Furthermore,
CLUY will defend any and all members who come under attack for their political
vieus,

f9 In order to impleument a campalgn to organize the unorgenized, CLUY will
use its power to bring together those unions with historic Jurisdictional
disputes together, sc that & campaign, in particular, to organize hospital znd
other unorgenized service workers can seriously begin,

g)In sccordence vith CLUW's stetement of purpose in that we believe in
International cooperation and solidcrity, we oppose any and all schemes to divide
one set of workers from enother. Specifically, this means that CLUW opposes the
'Buy smerica' a2nd other protectionist sclkemes which only foster racisn.

Similarly we oppose any end ell attempts +to deport the so called undocumented
workers, and demand that the labor movement organize &sll workers in this country
regardless of citizenship.

%) CLUYV defends the gains made by ..ifirmative action for women and
national minorities by demanding that the coupanies pay for their past racist
and sexist presctises through sharing the work.with no loss in pay or compensation
for those discriminated ageinst. CLUW will support union sisters, who like
the women at Fremont Generszl Motors, are Tighting around these issues.

4 strategy in our unions
a) ..s Cluv and as union activists we are comuitted to fighting in our
unione to make the union serve our needs as working women.

Ls CU activists we are committed to Tighting for woumen's demands in the
upcoming bargaining round. TFor exzmple, we support company pald child care
centers, better maternity benelfits, upgreding and seniority protection, the
extension of protective laws to all workers, as well as a committment to
equal pay for woriz of equal value.

We'éUpport and will build CLUY coumittees in our unions such as theé ones
that exist in the Cl.. in New York and Los ingeles.

Furthermore, we are committed to Tighting for wore women who are fighting
for the above strategy in all aspects of unfon leadership.

Structure for CLUY

CLUY ia o democratic orgenization which stands for rank and file particpation
in all levels of the organization, NCC, steeting committee, chapter steering
committees and otherwise. By rank and file, we mean those women vho are on the
shop {loor.

£11 CLUY weetings are open to all CLUY mewbers.

Our policy on voting is one person - one vote, and no proxies.

Chapter ectivity committees should be open to all interested
particpants.
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Chapter meetings should be held so the largest number of working
menbers can sttend.

leadership bodies should be elected and not appointed.

The NCC should be elected based upon the strength ol the chapters.

There should be one NCC member per ten chapter wembers or organizing committe
coumittees, Haoving the elected leadership be based upon the chapters, rather
than the unlons will encourage chapter membership and activity.

The NCC. shall elect the national steering committee vhich will be
a presldent, vice president, secretary and treasurer, with east coast, southern
midvest and westcoast reglonel vicepresidents.

The role of the NCC is to Tormulate and mcke pollcy between conventions,
The role of the steering counlttee is to orgenize and implement the
decisions made by the NCC. The role of the officers 1s to orgenize end
build CLUY.

No member of CLUY should be denied the right of active participation and
leadership dve to financiel resources. Therefore the NCC finance committee
gees its maJonvresponsibility for providing funds so that all elected
CLUW leaders; on the NCC and NSC can attend =ll national CLUW functions. This
is imperetive if rank and file women are going to participate in ell leading

CLUW Ybodies,
B ST Ve

h) CLUV should actively oppose themtuoniBiglsabor parties, the Democrats
and Republicans. Furthermore, CLUW should <.4gi¥cotmitted to the creation
of g -political party based uppa the labor movement and the mass novementes of
the oppressed.

(Thie point h was ommitted from the earlier points.

ISEEARIN

This then is the brief outline for our work. Hopefully, with the help of
the fraction discussion we can polish out the program. We also will be
adding to the structural aspects of our program as we hear more from the
cthnstitution comuitee of the NCC. '

Finally, we will be plenning our convention intervention in greater detsil
during the summer and perpsectives on that will be sent out to the fraction.

the end



