THE IS IN T 'it,S-\ ILCVSK CAMPA!GN
1. Cur pohhcc:l lme of crificai support for Sud:owcku is alreody established, The purpose of this
paper is to develop a perspeciive for the implemeniation of that poiitical line in practice.

2. According to the ‘best information we have af this iime, there has been a cantroversy within !

the Sadlowski brass on how the campaign should be iun, between Rauh's pecple and Clem’ o
Balinoff ~ and Balinoff I"cs wen, Y means the campaign will be : ‘un under }he banner of 'Steet: -
Workers Fightbac!:" at ledsi in District 51 and b iho Pittsbuigh area. How li‘ wi ” or can be run-n’ o
in other areas is nov yet at al' cleui, i

The decnslon jo run_ iHe canpaign iircugh fightbock seems to mean a loosar campaign structure,

less under. Scdlowsk; s ditect controls: It also secms to be @ decmon *egmmahng organizing on
more, Thanﬂ nqrrow eiecfo"az basis leaving opon tha.porsinility of ca...pmgn o.g_.mzuhons ralsmg
their own issucs and purticipdting in iheiy own activities. "

In District-31, fightbock wiil be urder the control of Ciem Balinoff. In the Piitsburgh area, it
will be run, b 'Coyne. a..'i iLT;LOc Sudlowski®s main man in Vourgstown will be Weinstock {un--
clear wheh’)ex he w q! bﬁ u;gam”ru os fightback or not). There is also an operatio n in Buffalo.

. . i
The final shcpc gnd. din éﬁon of the campaign, and paiticularly of the campaign organizations scem
to be,not af. ol determined yc‘r ‘Major campaign detisions wi || be made by Sadlowski personally--
not by any. s!'ee. mge coran, -i‘ee or ratioral campaign director. In the various districts and/or
geographic;, iregions, iranchises are beng given out to individuals or small groups fo run the cam- -
paign there. The franchise Kolders will probably be given broud attiiudc on how to run the cani
pcngn in thexr argas, How bt they wit! beablo to fiold the reigrs is not yer at all clear.,

Regicnai"fr‘u‘th.‘E.;& holdersiwil: be under pressure to run their canintigns 'n a way that is consistant
with the ‘ovércifinationat campeign.  Trey will ke forned fo work in the framewerk of the national
campuign decisicns medz by Sndiowski. Byl foi e ,mmpu ¢, if Palinoff allows « wide open movement

_type campaign in 31. this wil make it harder for Coyne to izeep tight reigns in Pittsburgh, etc.

'::Any‘iniﬁé‘?ive*-ﬁ“cm !*miaw that succzeds 1 one area con kelp open things up in other areas as well.
fnside the Drsz‘r cls oy grcgr‘tnh C rrqlons. there wil! be two pressures, Ore will be from the staff
men and local bureauciats supporting Sadiowski vho vi il insist the campaign be runwith the max-
imum of bureaucraiiim and *he minirum ob politicz. So long as it seems to the fronchise holders ..
that these pecple have the most - ealistic potential of delivering vo}es, thair pressure will: tend fo
predomma.

"The other pr'ecaure' will zeme from rank ard file cairpaign aciivists an! from office holders who
feel the need to build up rion: u"'zhip enihusiasm for the camuaign end mobilize rank and file
support. Thete forces wili press feia lcesei. move cpen. more movement iype campaign, They
wifl’have influkric~ fothe degrec that they can demorstiate *hat if thirgs are opened up, they will
be"able' to build, ‘in o pructical sense, incredsed suppon and involvement in the campaign.

3. lnside the Sudlowsid campe’yn, we orient fowoid the maximizing the importance of mill or
Leegl Uniop: f.ghf back graups = and maximizing their autonemous character and their involverient
in 1§5ue§__'1n,cj;gc_i*x_vnt,g—._r__ bc,yonJ mere slecteiu! campaigning. Given oyr small md weak forces in
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steel, our influence in shaping the overall direction of the campaign will be only marginal, But
the extent to which we can, in fact, influence the campaign and win respect snd repgnition for
ourselves will be the extent that we can show that our methods yield practical results, and that
we are people who do, in fact make a redl coniributian to the overall campaign.;: Where we
. have members, and where no mill of local nghfback organization yet extsfs, we should. be prepared
to take injtiatives in helping set the fightback up ~ and we should’ move qmckly. Where the local
_- initiative is already in fhe hands of others, we shouid join the Iocal ccmpulgn orgdmzohon.
il
Inside 'rhe campmgn, our first priority is fo establish work in our own mills and Iocals._ Tbls is where
“we can denve the most benefifs from our work, and this is the only way we could establish the
credlbllliy to have wider influence. !n terms of influenceing the campaign with our goed ideas,
Sadlowski and his leutenants are already surrcunded by all kinds of pecple wha claim to hoye good
ideas, Establishing good local work makes it possible to influence pecple m oihel locals to follow
. our lead and fo come onder our influence. - .

\" is our perspecﬁve to work for lecal fightback groups that are more than merely electoral campaign
organizations. We wani them to become involved in the day to day issues of their mill and of thelr
locals, and to deal with the broader issues focing the union in a political way., We would 1ike to -
have mill.cr local fightback committeas publish regular mill newsletters thot both campalgn for the
Sddlowski ticket and give a iead on immediate inill problems, In each mill, it should be our per-
spective to fold our existing work into the fightback movement. But this must be done with care -

_ both so that. we can earry pecple with s, and so that we can be sure that it won't lead merely to
the I:qu:duhon of what we already have, Where Sadlowski people xrex already © ntrol the local,
it may not be possible to carry this approach out .

4, In both Gary and Pittsburgh, our comrades have been able to siep into awa cuum créated by a
large influx of women into the mills. Women face pombkx numer aws problems, Nei ther manage-
ment nat the union are experienced’ ir passifying and controling the women. In this aread, it
has been easiest for revoluhcmoned to give a lead. : :

“Qur comtades should put specicrl atiention on organizing for fightback to stand up for women workers
and for women workers to see building fightback as a way of increasing their power in dealing with
their special gr.oblems, In this way we can bring women into fightback and be their leaders Wi thin
fightback, Our women comrades who succedd in their own mills, will then be able to develop
recognition as women leaders in fightback on a disiridt or regional level, This can be used as an
.openlng to other mllls and [ocals, and particularly fo women in these other mills.

5. We want our comrades to put very high premium on being openly ossocioted wi th WP and the IS.
We should publish « WP pamphlet directed to steziworkers. This pamphlet should spell out why we
support Sadlowski and fightback, and the potential significance of the campaign,. [t should hon-
estly analyse and criticise Sadlowski and his program in the framework of critical support, Buf -
mainly, it should be a program for fightback. it should lay out how we think. fightback shoubd be
organized and built, and how we think fightback should take up the issues facing steelworkers.
program is to make fightback a rank and file based, fighting movement.,

It should discuss the ENA and the need not only to oppose it, but to smash it, It shéi.:ld deai wifh
ENA not as an isolated issue, but as the highest expression of management/union collaboration on
every level - and should pro;ec. the ﬁght agomsr ENA as parf of the fight against thes colluboruhon
on every level, :
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The general line of the pamphlet should be that Sadlowski will be no better than the movement
that is built. It is our job, not only to get him elected, but to keep him honest. In facty

the main significance of a Sadlowski.canpaignand @ SodIOWsk; wctory is the opportunity

to build & powerful' movement of the rank and file in steels "'

Central.to our involvement in the compolgn is to se“ the pqmphlet cmd to sell WP, {t will
require ongaing coverage in: WP of the campaign ¢ "and our line on it. ‘We should also develop
and IS steel. committee’ mailing list of stee]workers who tike the pamphlet-and who read WP,
‘and we should send: them regular reports on the campcngn that go beyond the WP coverage.
To the extent we are able to develop influence in the campaign, we want to make ourseres a

. 'trend in f:ghtbock directly in the mame of the IS qnd WP,

7. CGur main intervention is not to organize in fightback polemics and disputes over the Lpoliﬂcs
_and direction of the overall campaign - or to be the people mainly known for asking the em~
' bomssmg questions. We want to fight for our direction mainlty through cetion and: exomple.
To do, this will often require tactical flexrb:hty and maneuvering. : Our influence amorg
' "flghtbock activists will be predicated on our establishing a reputation-as pmctl'cnl, hard workmg
"V'cumpulgn wquers. This in turn will open peopie to our fuller views, ... .. Alioinnis

“We-want [oeal fightback newstetters to take a better line than Sadlowski, But we should not
do it in a wgy:that: will force a confrohtotlon that we will lose. . :

We should usé the pomphlet, WP and the mailings to organize the widest possible dlalog w&th other
steelworkers on dur full views toward the compaign. In our IS literature, we should be totally
honest about Scdlowski and the campaign., But we should Ho it in a way thet is still positive and
enthus:osttc about building the movement

(Jur whoie organization is mexpernenced in this sort of an operation,” There isa mturul but
mistaken tendency o translate critical support into " embcrussed support”, unenthus:astlc - g
support”, “hesitanf and voccnlotmg support" etc, We will get nowhere if we pr0|ect these kinds
of attitudes.* No one will follow us if we appear embarassed about what we are dd ng,.or . -
hesitant or voc:lotmg. We would be better off opposing Sadlowski, than projecting a p:ogmm
of “on the one hand, but then again, on the other”, P

We moke no secret about-éur crificisms; We agresswely seek opporutmtles to sell the pomph]et and
WP, qnd to discuss, these criticisms with onyone interested, But we need nof automaticél lyat=

tach Jl;cla:mers and qualifications to everything we say and do as fightback activists. 1!"t‘\m.!gh we
have criticisms, we want to'be active, enthus:ustlc, proud members of fightb@ck-and its best
builders, i

. It is our evelugtion that an active campaign, und particularly a winning cemapign wuﬁ Bl.'u!d
the agressiveness, self confidence, and militoncy of the USW membership ; can open up/ lﬁte umon
to further progressive developments; and can contribute to building an active movement’ of the
rank and fl le that will go beyond the political limitations of the present leadership s We want our
members in steel to establish reputations as important militants in the Sodlowski campaign and we
want the 1S and WP to be identified as a left current in that campaign, We beli ieve that.in the °
years to come, the most important militants in steel will be veterans of this campaign, We want
our. member's ond our orgomzatlon to share a common expersence wnth those mulltonts. .- We want -
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to use shis cumpcugn to learn our way oround in the union and to establish outselves\ds d ten-
dency in it- however small ie begin with, N

Cour perspective is to jump into this effor t fully and without reservations, !npractice, we may
find that the opportunities are-more limited than what is here laid oyt, that things moy be tighter
" more controlied, more burecucratic, more impossible than we thought, 1fso, v will be.force d
to modify our perspectives based on experience, But without jumping in, we will have no way
of evaluating the possibilities or developing a next step based on conarete experience. I we
wait until everything is clear, and the direction of the campcngn is firmly esfﬂbhshed, we ‘will
have waited too long to accomplish anything. : e

9. Our emphasis at this time, is to overcome the reservations comrades feel about becomlng in-
volved in the Sadlowski camapign., We do ihls only beaause we belleve that there is some .
possibility (no guarantee) that there will be a movement afound the campaign that will develop
its own self confidence, tendencies toward individual initiatives etc. Our support for Sadlow-
ski is based precisely on the evaluation that his candidacy - and his electoral victory - has the
- potentiality of opening things up in the USVW.and raising the level of rank and file selfuctivify.

If the involvement in the Sdlowski cdmpaign goes poorly, or if the situation fails to open up,
there is little danger that false i!lusions about Sadlowski will develop within our ewn member-
ship and immediate periphery. But, if things go well, this will become o danger that we will

have to be on guard against,

If things open up in the US\Wandsth shift beft, Sadlowski may try to run left to stay ohead of the
membership. He knows how to use left-sound.‘ing rhetoric. He may even be willing, if the =
pressure exists, to take @ more militant lead on some issues then.-is common among trade union
bureaucrats today. Al this will be to the good. But, it is under these circumstances that com—
rades will have fo‘clearly ground themselves inan understonding of the limits of trade union
reformism. Sadlowski will only ap ture control of the USW (if he does) in an dl liance with a
substantial section of the current bureaucracy. |n the immediate future, there is no posslblllfy
of & mass rank and file movement - independent of the current bureaucracy - sweeping him or
anyone to national power in the union, Whatever private opinions Sadlowski may hold (and
there is no reason to believe that he at all rej ects class colleboration) Sadlowski's behavior as
union presndenf will be seferely limited by the collaboraticnist limits and the bureaucratic mefhods
that will 'be imposed upon him. And in the period to come, these limits and methods cannot cope L
with the fundamental needs of the union's membership. .

This means, that whatever his private view, in the finol analysis, we expect Sadlowski to end up-
being o cop for the bess. A sirong rank and file mevemant can pressure o bureaucrat to respond =, -
especially a left bureauciat. But as the goals of the movemenf ¢ome into increasingly shar p conr: -
flict with the limits of what the bo<s can afford under capitalism'<éven the most left bureaucmt AT
draws the line and uses his preshge and influenCe in fhe membershlp to demnl the: movement, I

To most workers téday, our Iong terni’ c:ssesrnenf of Sqdlowskl s I:mafs wi !I be-justan obstrachon.
As we become ah” esfubhshed purt of ﬂ're movemenf however, we will have the increosing task
of finding concrete wuys j'q raise-our riticisms and to differentiate ourselves from Sadlowski
and his strategy without alienating ourselves from the best iilitants.



