NAIN EOCUMENTSOF‘THE OOTOBER NG
For Phe Atberitior ‘of- The 'I§ Members

- YiThereéent 'NC took a number of important steps towards ending the -
current morass 6f the organizatioh and putting our perpectives back on '
oourse. The frankness and serlousness of the discussion at the NC was, -
1tself a step forward for the IS, But if ‘we fall to skillfully imple-
ment thé néw" {age 0ld) ideas and directions charted by ‘the NC. we will
only end’ up “In ‘greater confusion, The major documents sre meant to give -
pdlftical epth to the periphery- campaign already adopted by the EC, ’
These doculents are: "Mass Work, Politics and Party Building”, "The &
Ba¥gaining Round, Employers™ Offensive And Effect On Our Industrial ’ o
Perspective", and "Changés in Workers Péwer". While the Portugal docu-
ments, which will be 1ssued next week are of a slightly different cha-
racter, the establishing of our position in the clearest of terms and

thie' @ePense ‘of the mass work ‘methods of the PRP in a revolutionary situa-‘
tion, are also a step forward for us.

*“Iﬁ general, ‘the NC documents affirm the fundamental correctness. of
the mass work' method, but begin to turn the organizatior ‘to the much '
neglected work of bullding the IS, The NC has made it clear that any
retreat from mass work would spell disaster for the organization, But
it. Has also shown the way tobegin to ‘correct our failures in party - |
bullding "work,  Since the periphery ‘calpalgn ig the héart’ bf the first &
steps toward: getting the IS moving again, we Wish to make a few remark
about Just what a periphery is.**:

-3

WINNING“A POLITICAL PERIPHER ””AN ESSENTIAL TASK IN’BUILDING’THE ?lRTY

xOv“In the”Ihtroduction ‘to’ Vbl EI of Lenin, Tohm Cliff explains howﬁ :
Lénin,  the indlvidual:leader, céould have such’ an' eénormous influetice’ cm""r
historic events,” It was thé party ‘(with thousands of members) that’ moved
the massges’ (of hundreds of: thousands or even milY¥iong)" and it was: Lenin
whoé' moved the party. For Lenin '‘to' be able to decisively influence’ the
patrty he had had to win the confidence of the party cadre. Simllarly,
the party could move masses because, over the years, through great and
small struggles; 1t had fought at. ‘the slde of the workers, given them _
political” clarity'and direction,’ end had dug deep roots in the working -
class, Cliff’s descriptions of:one’ event after another®” show how the
party cadre influenced the class, While he doesn't use the term, Cliff
shows that theiparty moved masses by moving its periphery, That 1s, the:
party cadres commanded thé politital loyalty and confidénce of the' thou-'
sands of workers, The party and 1lts periphery were, together, a large
enough mass to move millions at key momentsu
ey o¥ g o e o cey

-Our owni experience, positive and negatiVe, indioates again and a-_
gain"that without a political periphery,: atgroup “of peOple larger- than
ourseélves wilth some confildence in us, we' cannot make our mass work succed,
TDU "has reality toda¥y: because over a years’ time  we have gathered around
our small cadre enéugh non-ISers who have  confidence in our ideas; and

as a result more confidence in thelr own as well, to move larger numbers
of>workers, To'a large>extent "the: fallure of: CGC resulted from the' 1ack
ofitroops to méve significant numbers" of production workers, The’ fact 1s,
whether 1t>1s'éfle comradé in:bne’department. 6fone plant, or dozens in a -
large unidn,”we will' riéver’ have® enough cadre to move magses of workers
at’crucldl méments as’ the'demands of" the struggle become greater,‘if
these oadrE”don't hav an effeetive politioal periphery. ’

73,
pt 3
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. ff The recent NC meeting agreed that mﬁéh of thé ﬁémoralization of the ’
organization springs from our failure to grow, Fallures in our external
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work:haye had_ their impact as well., but the fact is that without Erowth
we |eccessarily 10ose our bearings. After all, a revolutionary organizas
tion exists to grow, It 1s obvious that we cannot grow and recruit uqless
we have a political periphery from which to recruit, But as the opening .
paragraph should meke clear, periphery bullding 1is more than a matter. gf
igmediate recrultment., We can and do recrult to some extent .even wlthout
a serious periphery. There are always small numbers of people who, wig;b
join on the basls of our ideas -~ workers included.-regardless of our .
practice at the moment. Thls, in general 1s how a political sect re- .
crults. Long ago we abandoned that sterile method for baolder method that
combines party building with mass agitatlonal work,., This approach not
only increases our numbers, but it increases our 1nf1uence in the working
_class in geometrie proportion to our numerical growth, But, this only
“heppens if we are bullding and train a political periphery.‘~ o

o A periphery 1s not composed solely or even mainly of close contacts.
If our periphery is so .small as.to be in constant, "danser" of. being re=-.
cruited then it is nqt a genulne periphery. It must ‘be admitted that. -
this is generally the sltuation we are 'in most of. the time, If we have ¢
fallen down on recruitment, we . haye railed even worse at bullding a :
perrpaery. et e p e e e s g

o be effective a perlphery should be composed of fellow travelers,
political collaborators in our mass work, 1ndependent politicos who will
take. our lead,. IS contacts, and ex-members. (Don't laugh, (How many move-
ments has the CP built around its ex-members.) Fellow travelers are those
wha agree with our pollitics on most questlons, but for, one reagon or ano-
ther won't.  Join, Collaborators don't neccessarily agree wlth our polit;cs
but. who. agree with our perspectives for a. pdrticular k&nd of mass workm“
Contacts, .are, of course, those who. .are actively trying. to. recrult .~ whlch
isn't everybody. The_.question of ex—members 1s not so.important today. But
the history. of the, Bolshevik party shows that any party will experience
ups and downs and. will loose and gain again members. from time to. time,. .
Even those who won't. rejoin or whom we don't want to rejoin can function
as collaborators in our mass work.,There are examples, of. this even todey

As already stated, me exist to grow. But in building and training‘e
real political periphery. we have.to meke. choices about,how we: relate to:.
different people, We.dp not, for example, want to push potential.colla- .
borators away py pressurlng them to Join when they make it clear they }
don't want the pressure, For this reason the tone of the periphery camp-
aigh will be different from that of the 1975 worker recruitment drive,

We will, of. course. hold a number of events in, whicheqe show workers
different aspects of IS politics - not.only our mass work, but;.issues. l&ke
Southern Africa and the question. of revolution itself. But. building a pe-
riphery 1s more than a matter.of impressive events, Winnin&rthe ccnfidenee
of workers often takes time. So there is a sense. in: which, . the periphery ,
compaign 1s not so much a. campaign as it is an organized attempt to train
ourselves to do what we will. have to do for years to come,.. - e o

_The history of the Bolshevik party, and Cl1ff's book about, it ais,oy--
meke' At clear that the heart of bullding, training, and.keepihg arpoliti-
cal periphery 1s the newspaper, the one way in which the party cen, censis-
tently reach thousands, Like everything ‘else there will be ups and downs in
the response the paper gets, but history shows that 1f the party uses the
paper. consistantly, over time, it will be an “organizer" for,therpar,tyML
Today the paper cannot generally give a lead on immediate actions, but as
it builds a loyal following it wlll be more and more able to do Just that,
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The paper also trains the periphery by drawing lessons and conclusions
-from the events of the day. We can have all the meetings, educatlonals
and soclals we want, but if in the end, we do not succeed in learning
how to use the paper - and improving it in that process - we will not
have bullt a genuine political periphery.

EXECUTIVE COMMITTEE
October 10, 1976



- MASS WORK; POLITICS, BUILDING'THE PARTY

Introduction:
Agitational mass work is the bedrock of our:perspective to buiid d revolutionary party. The commit-
ment and ability to engage systematically.in mass work - based'cn realistic efforts to win victories
‘and to improve the balance of forces = is.what distinguishes d revoluhonary organization on the
road toward becoming a party from a sect.- The main accomplishment of the IS over the past two
years has been our turn toward agitational work end through tha: turn, grow ng organizational
experience and maturity in the methods and techniques of ‘mass work.’

The IS turn toward mass work and agitaiion - like every major turn in a revolutionary organization
was marked by some excesses and errors. It can be no cther way. It is now necessary to sum up the
“major lessons we have learned from our agiiational-werk and identify the main weaknesses and de-~
ficiencies in this work so that we can chart a course for conhhumg rganizational growth and ma=
turity in this central area. It follows that it is also now necessaty, wherever possible to correct the «
étrors.
The IS turn to agitation was well in progress by the time of the 1575 IS Convention that officially
adopted the perspective for the organization. The timing for that furn was conveniént. The country
was in a period of sharp economic decline. Class struggle shawed cigns of heating ups ‘The growing
employers' offensive and the paralysis of even minimally efnechv&.irgde union leadership promised
‘_!pcreusmg agitational opporfunities. We believed that fhcre would be a real liklihood of splits
.in the.trade union bureaucracy. A fear of impending economie cr is was sweeping the working
class, Indeed, in many cases, the mood wes more catastrophic than the situation warranted, But
at the sa me time, the mood of the working class, and particularly the mood of black workers, was
very pessimistic, Most workers had liiile or no confidence that it was possible to accomplish any-
thing positive by organiziing and struggle to resist the employers' offensives While this was clear
to us, at times we underesiimated the impacf of this profound alienation,

Against this backdrop, we raised three impcrtant ideas: 1. We were in a period wheere even a small,
weak, relatively:isolated and roofles, organizaticn cf re»olu.xorﬂnes could Jetd mass struggle - so
'rlong asiwe concenirated our ‘efforts on ‘attainable issues of widespres ql :;oncem,.and so long as we
sowght the:broadest unity possible without allowing cur hands to be tied by those © mmitted to
:me\ffecﬂve, byreducratic, legalisiic; ‘€ollaborationist, and cowardly methods. 2. The only way

_to combat pessimism in the working class on any scale was through showing, in pmch ctice, that it

is possible to fight and win - however small the victory. 3, Under impact of the crisis, and in
response to the crisis moad in the class, we would be able to recruit large numbers of workers to the

IS by demonstrating that we were the organization that knew how fo organize the "fight back™ and how
how to win.

The turn: to agitation was: Iog:caﬂy linked with the other major innovation.of the, 1975 convéntion:
the worker membership cumpmgn < To successfully carry out the agitational turn 4o uld-reyuire an
enormeaus marshalling of resources. For: d’smdll ‘organization like ours {o put its total émphasis on
.effqrfs to-lead masé struggle would reqmré s puﬂ'mg enormous sfram on each of our members, and
purhculurly a:strain on the cadre of the drganization, At the convention, opponents to the turn
warned that we were running the risk of burning out the membership. We responded stating that
the turn would produce results, and that thesz results wo uld convince the best cadre of the organi~
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zation that even though they were under enormous strain, it was well woth the effort, We projected
that by carrying out this turn, we would begin:the process of rapid worker recruitment. This, in
turn, would strengthen the organization, provide it more resources in carry ing out agitational
campaigns, and reduce the strain on the cadre.

Looking back as we did at the 1976 Convention, we could see that the perspecfive ‘of the: 1975
Convention was only partially achieved. Inpart, this was caused by limitations of the perspective.
And, in part, by somewhat exagerated views of the pace of events, queshons that are covered in

a scparute NC.document. But most important, our perspective f..lsd in the vital area of
recruntmenr Wef 11 far short i in our efforts o recruit workers in the priorities, to intégrate new
worker mambers inio the organization, and to advance worker cadre intoithe leadership at all

leve!s.,

The health of the IS ncw rests on our ability to quickly « overcome this failure. The:watchword for

axt p-‘i‘oc_ 2 "party building". The periphery campaig:iiis our first systematic effort:in-this
duamon. But we are oot oarrymg out a new iurn. Rather, we are beginning to devélop correc-
tives for ﬂ-e errors involved in ur turn to agitation and mass work. We will" ¢arry-out:our' party
bunldmg efforts in the framework of the agitational method that 'we'are continuing to: develop and
peiiect. For that is the only way to build a workers' revolutionary party,

Mass Workt

In the realmitf shop work and econpmic struggles, when ‘ve speak of mass vo rk nnd of the agitational
nethod; ‘we are referring neither'to the size of the venture, nor fo the conscnou;sness of ghe people
“involved.i: If is possible to do mass work in relation to an is- e effecting only.a ﬁ!irly small number
‘of people with limited traditions of struggle, for exanple: 100 wo rkers in a small shop, 150 workers
«in ‘@ depcrtment or even 75 workers:in a particular classification. Our use of the term mass work"
“in fact, may be misleading. Where much of our fraction work has been in relation to national
“ebntracts, we sometimes forget that our activities in. fhc Fleetwou' strike, the Local SI-COLA
damonistration o a struggle wor womens® hathhouses in.steel are no less examples.of mass work, than

is the TDC,

"What chardcfenzes mass work, is that on the-issues involved,.we seek sypport from _the mass of the
‘workers Trivolvedy hof just from o self-defined. radicalized or ;mhfcmf mmonfy. Wafh tﬁe rudloohzed
“and ' more militant workers in the lead, we actively-go aﬂ'er support from a sngmf' cant num er of
!'hoie wiho' dre ‘effected by the issue.  This does not mean we can necessunly gch eve orgamzahon
1 mob' hf/ of the mc|anfy or that-mass work which fails to move the majority is wosfed ';,:But it
r'oes ‘mean that we'seek to create an atmosphere among workers eFfecfed by a spec;f' c |ssqg or
pfo’blem, whete ldrge:nombers of those who have an opinion, support us,. both.on the.. |ssué Ltself

' oA on the méthods used:

In mass work on shop and economic issues, we try to give a lead to the backward, reactionary, and
cowardly workers as well as to the militants. It means we have to undermine the abi lity of any force
1o’ ‘cobnfer—orgamze against the'struggle. We:work faria situation in which the grebtest possible
humber of fhose dffectéd:who do not-suppart the struggle stand neutral, and in wh ich thase who
‘actively’ oppose the struggle dreizolated and fearful-to act.. However small the number of workers
“dctually ‘involved, we appealito them on:the basis of class,. of shared materlql mferests, und not
‘primarily-6n: the basis of politics.
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This fact has often blinded us to the need to do consistent revolutionary political work in the
midst of a mass work campaign. Putting an emphasis on party building is designed to turn that
around. For the simple truth is that agitation, ranld and file work, mass organizations, will all
-add up to precisely zero gain for the working class IF no revolutionary party is by ilt.

‘It is instructive to note that in mass work initiatives which are not tied to the wo rk place and where
the need to relate to the most backward elements isnot a daily consideration. Work such as the
Gary Tyler Defense, The tendencies to play downthe party bu lding aspect of our strategy are
much less marked. In those slfuahons, one seldom hears falk of “our responsibility to the rank and
" file" being counterposed to "responsibility to the IS",

But to return for a moment to the actual methods: of industrial mass work itself; for these are some

_important guidelines to work from in the many different situations we confrént.

-a) It is important to chose and formulate the issues at stake properly, The demdnds must meet real
and substantial needs that workers will feel to be lmporfanf and feel to be obtainable with the

' forces that can be mobilized, If the issues are not real and subsfanha, support can be undermined
in the midst of the struggle, Until an issue is widely felt J‘O be important, it is impo ssible to genelute
active support = no matter how objectiverly important it may be. And unless the demand is felt to
be obtainable, most workers will be unwilling to make sacrifices, take risks, or even waste their tine.
b) In mass work, we must avoid sectarianism, seek the broadesf possible unity within the constituency,
-and seek the ability to brand our opponents disrupters and disunifyers. Inactual struggle with the
boss, workers correctly resent any division or disunity that they do not see to be necessary to the
success of that struggle, We want to be in a position to make it clear that anyone who-actively:
opposes the mass struggle or stands aside, does it by their own choice: because they dlsogree with
the goal, because they oppose the means, because they aré pro-company, because I‘hey are coward-
ly, or because of selfish persoml interests etc, This is why we must always seek an all-incl usuve '
approach, showing that we dre willing to work with anyone - that the mass struggle is not the
privdte property of any party.ar group, that whatever disunity exests is not caused by us.
c) In seeking broad unity and avoiding sectarianism, however, we must avoid having cor hands
tied and having the struggle confined to ineffective means. We seek for ourselves, the greatest
possible initiative. We seek programs and strategies for mass action that break through bureaucra~
tic collaborationist, Iegahshc, of cowardly limifations on the struggle. Where the mass of workers
accept these limitations, we patiently exp b.in and seek a program of action that will help the mass
overcome this conservatism and move the struggle forward. Where conservatism exusts among
leaders - but where the mass is wi lling to move beyond them, and this vi 1l carry the struggle for-
ward, we are prepared to lead the struggle at the cost of breaking old alliances.
d) The mass work approach can also bé used by minerity groups wuthm the workforce that have
special problems with managemen : blacks, women, national minorities, low sen iority workers etc.
Here, there is even a higher premium onr tight unity within the constituency involved. The
issue should be formulated in a way that minimizes the threat it poses to the majority of the work
force. Open appeals for support and solidarity should be firected to the majority, and any support
should be welcome, Issues should be formulated to make those who oppose the legitimate demands
of the oppressed to come off looking like bigots who are pro-company and vh o are responsible for
the lack of unity and solidarity in the workforce,

Every mass struggle or organization of mass work (however short lived) has its own politics and its
own political life, At each step of the struggle, new questions are posed and new political offen-
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sives have to be waged to'clear the road forward of obstacles, and set the stage for advan-
cing the struggle. Questions that have to be resolved in the framework of mass struggles
include for. example,: "What if the: boss can't afford it?",. "ready- to -strike! Minjnctions”;
"reliance.on lawyers or government a.gencies" and lots. more.specific.questions.of strakegy
and tactics. The art of ‘moving mass work forward includes advancing the proper political .
initiatives and proper slogans at the right time.

Contract Ca.mpa.igns'

Our. contract campaigns were an ‘effort to apply the methods of mass work on’ a.n ‘immense Scale.
In doing this, we recognize burselves to be a tiny group’ with' vevy limitdd- Pasources?dr
roots. We:understood that we: coukd: smcceed in'this, only'ifiwe. {anfl those willing ito Joiw
with.us in. attqmp;ting to. unl].e@sbL a;gontract struggle) - could, make . contact wlithi a: massive
sentiment in the union, ‘shape it, and give it direction,

Some of. our.early:success.in;agitatiopnal work led us intg the.twap ef belleving that we.
ourselves, merely througtg‘g}xr own initlatives, could create. the negessary sentiment.;T)
CGC has reminded us that w “’c‘ 413 'hét. It has been a hard and aemoré.lizing lesson for t
auto fractish.''Phere 1§7no* heed Fo¥ thers to learn the hard Yay.

But oux,geneyral approach to. centnmed, campaigns has certainly: been proven -coxrect.: Theveids
no other uay 0. ac;ually te{st th; sentiment of workers except; ‘through. systematic efforgs,;
to give’ i will have no success in agitational work unless We ,are prepared to. t.a,kg
adva.nta.g ‘of every “prOmisihg portunity - even when we know in advance that success.

far firom Buaranteed; We launchéd eéntract campaigns because we’ anticipa:ted ‘that the ‘vi"'
sions.between what)on the onéihand;:the membership needed, felt to' be important, &nd ' ‘Felrt
to be pbtainable - and on the other-hand, what the union leadership was’willing to-actualiy’
fight foxr or that management was willing to deliver except under:great pressure..

Our methbd 'wds 'to begin by formulating a program that represented - not what we thought
worker¥i should want, in some abstract sense, but a program that we *Eho%gh‘t the mass of
workeps. would, recognize as an-expression of their desires and needs and.ohe:workers wouldt
feel could jbe: won in.contract negoclations. Of course, no matter what!ths:program, it would
still require a ca.mpa.ign of agliation a.nd education to convince large Rymbexrs of mke;@,.of
its specifics and to ‘convince them that 1t pays to- -organize and stmggle. ‘But, for such a
campaign to succéed,  thé progran 1tseif’ mist be properly formulatéd.

This appreach. was mosi successful insidenthe IBT. IBT members Ah”mog€: JJurtsaretion havé
d b ai:ad, bea.tﬁg over the past, fay, years - not just in: wdges; but dntwdrk rilies

and jo secur y as.yell, The idea of .¢or¢ zing to fight for a ke radh

gl §u’6s‘l‘.an?-,1a1 bl ganlzing to fig better. contradch: made ‘sende

teamsters. so that TDC "1iterature and” TDC petitions found a ready auvdience. JMembership dis-

trust for FAtz:wzs deep and thorough, whith made it much difflcult for IBT officip,ls to ir

solate and discredit us, and made the. membership responsive to an organizati’
after its interes‘,s inside the union.. P ganization 1ookitg

As support 'for“IDC 'program grew, and as cantract date approached, we be

] gan , ,
round, the:slogans? mready to strike" and “io contra.ct, _ng work", In effect vargiwere .pre-
Paring to take leadership of the IBT membership: - if' only in a few localiiies apd 3
dictions and Af only for a short time and on a single struggle. This isWHdt € neadns

when we are preparing strike action, independent of th 1
e e I 3 D ‘ he union leadershiplagainst thein
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The more credible the thregt,: the-more pressure we put on.both ynion.and comptiny to'come up
with'd setflemenf tF\ut undgemines our dppeal; and the_ Bgl‘tet, pasition:we put-oursélves in to carry
shesfrigole” forwe ard if memberﬁipr‘dissd‘ﬂslhdﬂqnﬂw|th\t'1e settlement is high endugh. “ There is no
rooh #er°dsGbt Hhat our intervention through the TOC altered both the course of IBT Master Freight
bargaintfg, arid the final outcome of the settlement.

Inside the UBW, our experience proved quite different, We put out literaturé ‘'on national contract
bargaining of many different types and continually fcnled to.get.any. substantial résponse from pao-
duction workers, We, tried modifications-in our progmm oncl in.the types of literature, but the
tesporisé: remcnned mnstant - little to no active ‘interest, Where we gould: convi nce ‘Eo<workers

ta joinwith Us in the campaign, they soon became discouraged by the lack of respanse.

The CGC has been a failure. Indeed, the only successes we have.had-in the whole pre-contract
period were' ‘around local,. not national questions, and fhen ,only.decisive-in one focdl, Local 51,

dnd without any 1 s recrujtment .,-At.no'point could we prqect our jnitiativesas providing an
alternate’ Iecrdershlp for. UAW members around national burgainmg inany part ¢ of. the union or for
any-tength of Yithe (see UAW frachon evaluaflon)h While new evénts could chcmge the :sitvation and
open up_new contric! possﬂmiﬁes, this is.not very likely. But despﬂ'e the ?oilux;q of the CGC,

qus expgrience gf oot ¢r§om uon, no. less than the- experience of the TDC has’ helped us: to
establish the.present IS toteétive Understanding of mass:work:

Onithe hole, we have proved dramatically correct in our prediction that we were entering a per~
iod in which small groups of 5qulutmncnles‘ with'd clear pﬁr;,pechve = could fead mass agita-
tional sfruggles on a large scale; <A, dlscip“hned cadre i in the mines or in rubber could have had

an enormiots’ |mpacf . Tremenglous opportunifies’ seem fo be’ opbming up imstéel, in vh |ch our im-
pact will-be* seVérely limited haoquse of'the fact we are coming to.the industry so late’ arpd,wufh

36 few pesple.’ Ahd there are stillpossibilities for significant intermentions around both The CWA
and-postal-cahifradts,

The experience in the contract campaigns outlined above is valuable, inot-only for what it teaches
us about industrial ‘mass work, butialso for wha'it tells us about:_fha role of-politics in thot work
The TDU. Convenhén .could not have:been: the resoundihg success, it.was. unless-a whole loyer of
non-paity rank akid file teamster lenders had accepted as fhe:&' - own politics;: pamml ideas that
we:had been: pusmhg fora yeqr, That politicalwork is also now producing some imp'oribnt
recruits. ' Buf it'remains the case that stronger and more conscious polmcal work could: have given
us a stronger IS presence in the IBT earlier (though not as early-as we first predi cfed)'- and:that

would have meant.n- stronger TDU

whnch mimaﬁy w‘&ys Thas been a. quel, is now eﬂ’echvely s!u"ed unﬂl we ean. recmtt and fhus
increasé bur wefght in the United Goalition.,

It-Ts neither.wrong.pro {immodest for s - to state that what is good for the IS is good for the class.
This is be ecausg (paraphrasing Manx from the Communist Manifésts) we have no sepan#e interests
apart from the interests of:the' class‘as a whole.

RANK-AND FILE'ORGANIZATION:
Our experiences with mass work help us reshape our ideas about-rank and file organization in
general. It is still our orientation¥o'build and participate in local and national union rank and
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file ‘oppasition ‘caucusess And in Local ‘Unions:ar plants- where wé tdn be part ofino dynamic rank
arid fite grotp; we still iry to'have sdmeékind of rank-and: filenewsletter to participate in, We now
Viewthese ik and file 6rganvzbffons alwaoys as o bridge it mass work; mass agitation;t and mass
Tnfluédde, And we thusi-win other workers who cooperdte with us /intthésérank aid-fide organi~
zations and newsletters to the same view.  Otherwisg, they ¢an becomé a sectariarebitacle to

the mass. struggle.

in' the past, ‘we ‘have sometimes héd an'ovetly ideological concept of the rank'ard! fite:movement.
We wanted 'to define rank and file*groups as much as possible, on the basis of our full ¢lass struggle
progrdm for’the 'union, and to recruit Warkers to them onithat basis. *That dpproach had ius falling
hetwedh two stodls,

Workers who' édti be' recruited to-an organizational commitment on an ideological basis, and a
‘rouided program'shiuld be recruited to the IS, Only the IS, not a daucus; wi Il have a full enough
‘political life'did a bréad enough view o sustain a worker who joinsion that basis. Wefailed both
16 put enough eniphasis oh' recruiting to the'IS; tnd to build effbetiveifank end file organizations.

None of this is to say that g runk and file group n ,,meds 0o, program, e Of course it does, _In most
gses,. these -greups, represent an, alfernahve to fghg presenf union Ieode;shlp in!embryo, The group
needs enough of a program to def' ine itself and. to defend l.fS Tx:sfeqqe n‘oggonclzgdl opposuhon

trying to become an alternate leadership within the umon. t needs a program that will help it

di"uWthé Fight people into its ranks add to repe'll’?hé'wéﬂg ones. Most' important; it heeds a pro-

ram-fha xkkkknipcxk correctly identifies:the miin Tssues facing the union' membetship,; and
cdn&feﬂe}y péses a road forward for the membershipi i 1ts'program will almost alwayshave to include
any' political ideas that are not émmediately popular @ndithat will fiave to be fought for in order
for the grodp:16 ‘fepresent an alternative that will actibitly advanee the' interests of the>membership .
This wi Il generally mean in practice that to begin with, the rank and fifergroup wilbenly appeal
to.a militant activist minority,

But, affer tdking all the above restricticns into'account, the program should be asbiead, as inclu=
sive, and as hén-sectarian as possible, It must- project'§ itself, not as a divisive forée“iH the union, '
but'one fhat seeks the broadesé pOSSFMe unity, one even!'preplired to coopemte on some ‘issues wi th -

me established leadership it seeks to réplace; 'when such edeperdtion: oves in the interests of the

membersHip .

In reality, the program of a group is defined, not so much:by any, list of points written on paper,
but by what it does in practice, and what it comes to represent to the workers. Through rank and
file organizations we can initiate mass work;: ‘build mass agitation campaighsénd th sther ways

give a lead to broad masses"6f workers:® The: mass actions, ‘themselves; ‘whensuccéssfol, will tend
to be broader and not limited to the rank and filé organizations” But then, and this'is equally
important, mass action, .in turn builds, strengthens, and gives realu}y to rank and file organizations,
The experjence of TDC - followmg a successful nahonal effort t0.give a lead to, IBT membership -
makes the TDU an established and recognized opposuhon force (olthough small) mpldg the IBT,
Similarly, successful agitation by the Local 51 United Coalition makes them now a contending
force in their Local Union.

We want.membership in rank and file groups, to he as open.ond as inclusive as possible.  We want
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it to tidons reasy-as;passible, for wop'kprs fo join and’to ;’:‘c’rﬁelbufeﬁfeily‘c -In-yoix. proctice, this
“will isuedly. mean thet the, bquqdqry ﬁne Beh‘we’é‘ ) 1r?1kﬁ!ar?élh?i rion=méthber. wi Il be fuzzy. It

also.means: tha, tht. keval;of mypl\{%ment ond parhci Jrish Wil Pebbiaisd flow: A rank. and file
group is a living thing, not a static political wald WHER wWorksrs: uén be forced.'

Bwring the: lean:times,. it is ths vuoglr'l r<):cng rp(ﬂed activists, and’porticdlarly the IS members and
fellow!toafelers who ill Jﬁ%ep th e group’"g‘bmg". The Torig téraivength and significance of @
‘graupcannot be meesurnd. by hcw mcmy peqple it Can tdn upUR @ meeting or can involve in
activities at any, pomg-ular«qme. It is |mporl'qnf to kedp rank ard file-groups going, even during
_times when the workforce experiences moods of demérohzdhoh” ‘congervatism, or just when things
are quiet. Thls i hcrd gi‘ingfhg work; ~To-do.this requires;q fommitted cadre with a long term

view. And it is ﬂns commrffeii ¢adre who, rinthe long term,shope and lead the direction of the
group.
'We must-uddetstand that there qre ‘only two kinds of mohvehon ‘that wi Il sustain people as part of
fhe!tfwdﬁ,rhqu gore cadre of a ‘rank and file group: denimiitent to a long term-pelitical perspec-
tive and world view, and/or the éeslre for personaf dtvineamisnt,: These need: not be mutually
ex CI'quwe.MPerson«':ll ambition is often a good quality. THe:wérker who is intgrested in her/his

Q7 ar

‘own parsd ﬁ&&s}dnﬁemenmhﬂftémhe wo rH g, Shis | inmaze than petty careerist ways. He/

not '1

sﬁe can 'BY ek o' Uiewheithisiown future; omd»%dyqncpmgpt i rm5 of a ¢especi'ed role in the
growmg “anf drdA1E ‘néveiméhtatdlor the seyolutionary. socxchsf movemeti .

But unless this is done, sooner or later, ‘the workér will betome worn out by the demands and pace
of evenfs and’ wﬁP‘é"}h@Fdfdwd& onwill-go.over to. g mere ccﬁnfortable berth in the establishment.
It is hqnfi’o 'be a rank and fileractivist iRank, aqd fml% rgrgczmzahons, committed to the class struggle
are in {:on?j"t:f with the boss;! the tol labdrationist, ynion o L,cdershfp and the sfaté " These forces not
only fnghf the movement he&d onit but:they qlsostriverg demoralize it and pushi i#'6#F course. To
grow in strength, stay on'tourse:and maintain.a central. leqdershnp cadre, a rank andf file move-
ment needs a politically conscious rguiding centet,.; The rank and  file movement'neéds a revolu=
tionary party (organization) as its backbone, For the party, in turn, a mass rank and file movement
joxx is its best source of cadre, and its'tentt Tink to the broader masses of the working class.

In this period and for the forseeable futuse,-the rank and file organizations of the W rking class
will be erratic at best. The best: ories:viH osmuqte even mm th to month between'being empty
shells and powerful forces. . The weaker: omes, will have short ||ves and have to be'sonstantly
re-built, sometimes with new names-and/cr new people; Thns is fhe nature of the beast, only a
party, or a pre-party formation- ¢anlfnamium'cpps|smncy and permana nce in this period. The sim-
ple lesson of working class industrial life must be undersrocql if w we ‘are to stop falling into the
trap reflecting the up's and downs of the rank and file movement rétfyer than bringing to the rank
and file the stability needed to minimize the bad effects of its osciifations, -

POLITICS IN INDUSTRIAL VO RK:

In discussing mass work and rank ard file organization, we have sttessed the themes of breadth
and unity. This is because thesere the means revolutionaries use to move worlers, not

primarily on the basis of their politics, but on the basis of their ofass position, Once this is stated,
it becomes clear that tvhile mass work is a central aspect ofar political tasks as rev lutionaries,
by itself, it is not enough.
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As revolutionaries; - we also'have toi fight for political ideqs that qre u,npo?ulaf fight to make
fhﬁm gopular. Often weHiave:to organize and mobilize g sonsc jous mdtgaolr‘mi’n&ﬁy PO'I#IC@[
sentiment and' direct it agamsf -bdckward and reactionary, views thqt ha 2 d mass ?o"owmg arong
the union membershlp <'for inskance on questions of racism, sexism,. patriotism, é&fc,

Say, for an example, we are active' in & predominantly Catholic plant. We may not feel it is
wise fo force through @’ iposition on abortion in ¢ rank and file organization in wh’ u:h wemntiti-
pate o_r_ lead. "This is'§ question of tactics, not pnncuple, But individual comrades who are

id ! ified as leaders of the group may also feel.individual pressure to keep quiet about aborften
‘at.a time when this'is'an active and lively issue. They cannot do that.

‘When revolutionaries establish themsd ves ad leaders in the working. class, this gives them an
opportunity to influence their fellow workers both with their revolutionary politics and with;
their minority political views on controversial subjects. But, the working class always strives
fo dnsclplme its Teaders (this is what makes it a revolutignary class), When revo lutio naries
1gxcercise’ leadérship over weorkers who are more backwards pohhcally, fhese workers attenipt to
c1|sc|plme their leadership in a backward way. More precisely, they try to force the revofition=
.aries to keep their mouths shut.

‘And very often, this attempt by politicallynore backward werkers s discipline revolutionary,,

or other politically more advanced leaders is more that'’ jost Bluff.- It oftén represents a threat to
mghdmw their support, Sometimes it creates opportunities foF rianagemént, class collaborgtionists
int the union, or other enemies to mobilize against us and.hurt us.

‘Unless we systematically resist these pressures, we will commxdockiroendi cease to be revolu-
tionaries and we may.as well not be rank and fule leadas. The chief ocaupatia al hazard of
revolutionary socialists engaged in mass work are these pressures to capitulate. In the longrun,
if not countered, they will most ce:tamly ‘result in the political death of revolutionary socialists
engaged in effective mass agitation. And for the organization as a whole, these pressures rep-
‘resent the material basis for political degeneration in the direction of economism.,

At almost any moment in time, a comfadei involved in mass work, or attempting to get involved
‘catiimake the following arguments:. "l | hqve not yet esfabllshed myself sufficiently as a leader, "

or “Myposition as a mass leader is still pr _»qqnous. The argument then continues: "If | take this
Utigoputar stand, 1 will become |solofed.‘ My agitational efforts as a mass leader wi Il faif,, If |
‘Keeprquiet now, and if | establish myqselfJ better as a mass leader, later on | wi Il have the:credi-
bility to take unpopular stands and actua.lkl carry people rather than just become isolated.” The
‘abeve: line-of argument contains a fatal | law, The longer and the more a revoluti onary keeps
‘politically quiet;iand the broader and. stronger the following the revolutionary con build while
keep quiet - the more she/he stands fa lase ‘by opening his/her mouth, It generates, therefore
greater pressure to remain quiet,

Werkers are: most: likely. to continue supporting revolutionary leaders if they know what they are
getting intain. the. first. place. Workerg who decn de to follow the political kad of revolutionaries
despite-political differences, are most l\fke [y ?o stand firm when controversy over those differences
reak ouh.>That.isi pot: just. an abstract theor)’l,) Wé have learned in practice the truth of it

over the past year,



Key to our tasks for the next period is’ learnlng,how to raise
politics and how to polltic1ze«the wqu we ido. ¢ fn our, 1ndustr1al
work, there .are -four pretty d:LstJ.nct,t diffeérent ways polltlcal
:quest1ons come up:

) In,our agitational work we raise:political  ideas;and fight
foriour v1ews speclf1cally in order: to:move: thertrﬁggle of-the rank
and file or%anlzamlon forward. What eounts ‘here-is our ablllty to
relate the'ideas we are raising to. ‘the actual needs ‘of . the‘struggle—-
or to- show’ why the adoption of a partlcular idea;" tactlc, -Qr . strategy

wills strengthen -a group and/or will fupther its ablllty to accomplish
-shared obgectlves. ~For example, when\TDG began we did not raise the
questions of a trlke or an- ongolng oppasition. These ideas were
raised When‘they addressed‘the real needs of the gruggle.

Shmetimes® we-will fight fbr a group to’ adopt views which, 1f
passed; will effeetlvely drive some mem ers away from thegroup. The
.game éan happen if we push for the rejection of some reactionary view.
In either case, we will have to be able to defend '‘this by demonstrat-
ing: that desplte losing people, the vote strenthens the ablllty of
thei:group--in the long run--to advance its objectives.

In the TDU platform: planks on minority rights and women s rights
have been adopted. Even some TDU members who may personally feel
objection to these stands based on racist or sexist attitudes,; have
still gone along--hecause ‘they have been won to an understandlng of why
the TDU needs to take this stand. (For these individuals this is an
Amportant step forward.) As the scope and influence of a rank and
file organization/movement expands, then the number and depth of ques-
tions it must define itself on also goes up. But in our rank and
file work, we press for the adoption of our viéws to take the organl-
zation struggle, or movement forward.

25 Transitional politics and transitional ideas are somethlng
different In the course of political activity and struggle, indivi-
duals open up to new ideas and new ways of seeing things. Transitional
polltlcs are concepts that we raise as a bridge from. the eptual ex-
perienees of workers in struggle towards a broader socialist view of
the world, These are ideas that we raise inside the: movahent--not
usuagliy to vote on or adopt--to help create a better understandlng
of what is going on. Examples include: the emplouers' offensive,
clags -struggle, class collaboration and the police role of the bureau-
craey; working class solidarity, etc.

We Use Workers' Power and individual discussion to ampllfy the
implications T, these ideas and draw out their socialist and. revolu=
tlonamyvcmnteﬁt “’In this way we start with concepts that become self-
evident #o! w@rﬁé?s in\gtruggle and use them to ground basic .revolus
tionary political V1eWs ARt ‘concrete experlences. +It should be noted
that key t@*thstmeghed iisrthat struggle is actually going on. This
will notalw#ys' e dlrect involvement. People. who" follow and iden-
tify with a struggle ‘eyen :though they are not involved, can be affected
and moved by’ tranSLtlonal~1deas.

3.)- Often’ there are specific political issues or $tands we want
to push:. Free Gary Tyler« -oppose Carter.and Ford; supﬁért the
llberatlon struggle .in South Africa; free. abortlon on’ 6emand. smash
the Klan; etc. Some of these will be subJects of ‘IS‘campaigns-~
some will be positions we take on events going on in' the world.:

The questlon of whether or not it is' appropriate to push these
through any given rank and file group is purely a matter of tactics=s
to be decided on the,basls of our perspective fof the group and our
evaluation of the impact of raising the issue. But we have to be able
to increase our ability to campaign on issues, even if we do not press



for their adoption in a rank and . file group.

Where .we;. regularly sell WRy,: it makes it easier: to raise these
issues.. That is:a main reason*for s611ling WP. Our membets stand for
the poiltlcs oftheipaper. They defend the paper-and?fts v1ews -gand
argue for others to agree. It is: neceSSary to developia capac;ﬁy to
systematlcally raise political ;issues'in the. workplace. i dependent
of the pollcles of rank and flle,groups. In fact, we nee the ..capacity
to campaign on political issues, - We will start. finding’ s et mes we
win workers on\polltlcs and then push them 1nto r&fiact1V1$y'and somes ™
times we meet them.in r&f work:and push them. foward poli%ies,

- 4) Socialist politics are .the - part of t wprocies‘s“'aﬁq_q(cruclal
onei - These are all the questions of our revolutionany §601q ist
world view--a class analysis of society, the h;sxorle rdle’ flthe
working class, workers' control,. the revolutionary patty; the nature-
of Stalinism, etc.

We do not.raise these ideas within the rank and file ‘moyvement
itself, normally. - It is 1mpertant, ‘however, that in’ general -our:.
members are known as socialists and what we mean. by,that. We do this
through WP, individual discussion, publlc meetings, small group edu-
cationals, the political magazine, wetc. ' iNe have also done it, with -
some success, in leaflets" answerlng'redbalt;ng attacks.,

It is conv1n01ng individual militants of our. nevolutlonary soc-
ialist ideas that is key to building the IS., It is the task we have
ignored the m@t—ln the last period and the one which most sorely
needs to be taken ‘up. ,

The ablllty to raise politics in industrial work is partly a
matter of experience and’ confidence. But it has also become clear,
after almost two years of the “turn," that the center cannot lay out
a "program" for each individual in each industrial situation. Each
week each member deals with half 'a dozen different individual contacts
in a dozen changlng 51tuat10ns. -The center cannot- p0881bly keep ups
At this stage we myst look to' the branches. to provide the* ‘necessary
politimal events to:back up revolutlonary work on the shop’ floor..
This,:combined with the growing .experience and confidence of our member-
ship in industry, iis. ‘the way forward for the " polltlnlzatlon of our work.

Our members:.are also aided by the general method of‘mass work.
The effect of mass: work, even of a limited kind and with’ Iimited:suc-
cesses, is to; ralse the conseciousness of the people! iﬁVolved. .The
consistent, use- of key transitional ideas, partleularly the ideas of
the employers' offensive and the ipolice role of the unian bureaucracy,
has already cregated a polltlcal iclimate in our mass work which we-
have yet to take advantage_pf An a: consistent way.

In the’ places where W ;have consistently operated on the basis:
of trans1tlonal -polities” Wé have actually created the periphery that
is the vital step 6 worke’ recruitment.

Where . ur members | have been operating as revolutlonarles as well
as the best trade union mllltants, the newspaper. is 1mportant and .
valued, For" .although the paper has stagnated for the 1ast;s;x months,
it is still highly respected among those contacts:who: have a political
relationship with us.: "If selling the . -paper and. talking’ about it to
our fellow workers isg ddne systematically, this small band of WP ‘
readers will be expandéd quickly. It if from these WP readers Fhat
we will create IS supporters. and eventually members. - WP'isg the,manr
tool we have in bringing poll; cs +o the shop floor. Liké Uvery other
basic tool, it cannot:do’ the®job. on its own, it needs 4 skilled
operator.




Party Building:

The new perspective, of which this document is only one.part,
is essentially constructed around party building. That fact does not
mean, however, that we are in any way retreating. from the.mass work
strategy.

What it does mean is that the emphasis on mass:work is not
enough: . The reason:is simple. We are nctrecrultlng.i:And an. organi-
.zakion that leads successful mass work without growing:is doomed :to
extinction. “'When the EC pur forward the mass work- strategy; we bent
the stidky -Clearly, we bent the stick too far. That was either:nec-
essary or a symptom of our lack of political maturity as an organiza-
tion. Either way it is apparent that we have to correct the balance.

Certain-changes in our methods 'of operatlng must now follow.
The -ledadership, on every level--EC NC, fraction steering cttes,
branchexecs--has to shift from" overseéeing every dot and comma ofi.our
agltatlonal work to providing theé political leads that turn agitation
into gains for the IS. Leadership will not develop at lower levels
if higher bodies stifle that .grawth by dlrectlng every..aspect of the
work. - Polltlcal development and dlrectlon will not return to the -
organizattion as long as 1eadidg cttes are bogged down in’ admlnlstratlve
and organizational detail.” For example,’lt would. be ‘better to have
‘a pro~-Sadlowski group in steel which misses some opportunltles and
makes!some mistakes but politically understands the limits: of trade
:unmbn reformism than to have an immaculately organized activist mach-
ine which is suckered by Sadlowski. Unless the political leadership
of the IS spends‘ mdre time in developlng politics and training  the
cadres the lattér could be our fate. This will mean, for.example
in steel, the EC, the steel fraction steering ctte, and the branch
execs must take up the .political direction of the work with the same
:vigor they give to its ‘organizational effectiveness.

.In ‘re-politicizing the organization there are certain pitfalls
we must be careful not to fall 1nto. If we are to be a workers' com-
bat organization, repoliticizing ‘the IS must not mean bringing back
a quota of abstract political discussions. Instead, we must:use the
real.work of the organization as our starting paint. This will mean:
politically evaluatlng our external work. We politically analyze the
developing crisis of capitalism, the strategles of the bosses, racists
and bureaucrats. We 'must now do this. in terms of our own work. This
means besides undergtandlng the minimal demands around which:we or=:i
ganize our: mass’‘work we must also assess. what the.issue arises .outiof--
what the politics are.

For example, when we organized. around Marquette Park, we mobi- -
lized people around a few minimal issues: fight racism, fight the
Nazis, for open housing and equality for blacks. :But we did some-
‘thing more. We attempted to come to grips. withuwhat the struggle
meant politically, in terms of the Daley machine; :Chicago's black lead-
ership, the over all urban crisis and the potentlal for a revirth of
the black movement. We carried that analysis.in WP, - That is the
direction that much moreé of our work must go in/

Thas, the shift to party. building must involve us in political
discussion designed to train our. peoplefor: speeific activity and glve



them the facility to critically evaluate that activity and thus make
it more effective.

Because we have not had this political approach to our work in
~the last period, ‘we have experienced demoralization in the midst of
success in key areas of work. In the last few months work has pro-
gressed successfully in teamsters, UAW Local 51, Red: T1de,4women in
steel, and Gary Tyler, This has not prevented the disorieéntation of
the organlzatlon, ‘however., . The dlsorlentat;on is - the: pesuit of not
recruiting, < We believe the key to recruiting is ~the .ré-emphasis on
.party building.

Also, conditions have changed from a year agoj: we must ‘approach
contacts on a broader level of politics: than we did then. .To keep them
~as members -their political understandlng meeds to.be deeper than was
the case durlng the recgssion. 1In short the emphasis on’ party. bulldlng
isn't just 4 response to the 1nternal needs of the- orgénlzatlon. It
"corresponds to the external -needs as well,

The Employers' 0ffens1ve, The Bargalnlng Round and- Thelr EffECts on
Our Industraal Perspectives, -Periphery ‘Campaign, WP Direction and
Circulation--add up to an integrated perspective for our work over the
next period. The major- 1deas -0f tiis perspectlve are ‘mas§ work .and
party building. The spe cifics of these ideas are . listed’as fqllows'

1. Mass Work can refer to a relatively small number of people.’. What
is key is the notion of attempt;ng to-'win over widespread support if
not action.

To win widespread support in'industrial mass work; ‘we must appeal
to workers on a class rather than politicdl basis. Demands must be
carefully formulated to speak to real needs and seem obtainable.

3. We seek the broadest possible unity.

4, Ip seeklng unity we do not tie our hands with useless'strategies,
“Buch as:elass collaboration, legal maneuvers or. compromiseu

5, . Every mass struggle has its own polltlcs._ Questions are raised by
the struggle that can either move the struggle forward origtop it
dead We must understand this and not hesitate to raise “these
‘guestions at the correct time.

6. Even the best application of the mass work approach can fail if
the objective conditions negate motion.

7. . Uqless mass work is politicized, :.a leadership trained and recruited
to~ﬁhe party or its immediate perlphery, the successes of mass work
will' turn into the failures of economism and add up .to; zero.

8. The answer to economism is party building. And. the key to party
-building is the political motion of militants in mass work.

9. Over the last 1} years, the IS in many ways has proved the success
of mass work as a method for revolutinmaries in the working class.
We have had certain failures, however--which have meant insufficient



recruitment. This must now be changec.  Our failure has been to-
carry:out-explicitsn arty“bamldang'actlvmmies*

10v ;To;eorxrect this-baseéd nn!the bedreek o6fimasz.work, the. IS-will
launch-a new worker recruitment:strategy based onrfirgt- buildlngﬂa
political periphery. We will then be able to recruitsé’moré FuRly to
our political viewéf the world and to our.long term goals.

11, .We: mugt raise the dialegued between ocur membergCdiid the workers
arqund themy 4ot Just saboutki trade wminn gquestionsy "H4t on. pollﬁlcal
questions cas: weilly: iWel mubrput g ristgher 'premium! Gir-our - .comrades doing
pelitical work:in ithe:-stdps rand rot:jdst dass work.

12. The internal political life of the IS must be rebuilt. This will
be done ntt by returning to an intellectual discussion group atmo-
sphere, but by the careful organization of IS internal political dis-
cussion nn every level--fraction, branch and natinnally. We have re-
established an internal discussion bulletin and will organize its

most effective use. We also plan to launch an IS political magazine.
We have begun several new éducation series. We are planning new slide
shows and are purchasing video tepe equipment. We have already or-
ganized a cadre school on the struggle in southern Africa.

13. WP will be strengthened and changed. In particular, we will in-
crease the extent to whichcomrades canr use WP to help explain to our
co-workers the nature of the world around us. While maintaining the
agitational style and a policy of writing our articles for a working
class audience, we will now put much greiter emphasis on politics.

14. We must campaign to increase the political use of WP, particularly
by comrades in industry and most particularly by comrafes who are

mass leaders. We want to raise the extent to which the co-workers of
our industrial comrades understand that IS members not only sell WP,
but also take responsibility for what i+ says. WP must become our

main tool in opening up political dialogue with the workers around us.

15. We have to make sure that the periphery campaign is run political-
ly and not just administratively. In general, we have to raise the
political level of leadersnip from hoth the national center and.also

on a district and branch level. This means greater emphasis on the
politics of the activity or the campaign and greater politicd guidance--
but less emphasis nn the specifics and the details of implementation.

We have already begun this process by cending out suggested ideas on
public meetings which include, in outline form, the political ideas

to be cwvered in the meetings. This list has included the highly
successful South Africa meeting.

16. With a shift toward greater emphasis on polltlcal work, our
anti-racist work and black work in general will be given special em-
phasis, While the country as a whole is out of crisis for the moment,
minorities and particularly minority youth are still in the midst of
deep economic depression. This, coupled with a growing racist offen-
sive, and with, as yet, no organized response, makes anti-racist work
centrally important.



17. With the growth of the Red Tide, we give careful attentlon to

making sure that the RT and the:IS develop &s two groups of the .same
polltlcal tendehcys that members .0f: the: RT &§ee their politlcal “Future
in the IS--that members of the IS see in the RT the political future

of our movement.

18. ' We must pay clese attention to the development of recruitment
tools and’ methods. Political recruitment means more than just un-
structured rapping. We must learn to use small meetings, political
materials, etc.--and most important we:must bring the experiences.
gained through. effprts at political recruitment into the political

life of the organlzatlon -as a whole.,



WORKERS" POWER

One of the most important ways a revolutionary socialist organization has of building a periphery -
dnd thus recruiting is through. its public press. Over the last period both the use and quality of
Workers' Power has fallen, The purpose of this document is to assess where we went off and
-re=chart the correct path,

A circulation campaign: has already been passed and is already underway. The db cument already -
circulated goes into great detail as to how to organize WP circulation. The political motivation
that lies behind it should be obvious to all the cadres of the IS, it is the notion that the revolu-
tionary socialist paper.is the public face of the organization und thus its best organi zer,

The paper gives a fuller sense of the politics and activities of the organizatian than any other si
single thing or event, It is through the paper that the politics of an:individual.activist connect

to a world view.

-And, extremely important for us, especially at this time, the paper is the best tool with which
‘to built a political periphery. Tony Coiff tells the story about how in 1917 the Bolshevik party
went from' 600 in Moscow to 20,000, In Betrograd they went from 2,200 to 36,000, This -
.tremendous growth reflected exactly the sale of Pravda in the previous years. Ina revolutionary
vsitoation, the tremendous‘growth: of the Bolsheviks was a chieved by recruiting a periphery
already builtup by the party's public press.

'We are not about to enter a revolutionary period and thus have the chance for such .phenomenal -
growth, But if we were, we would be swept away by the rush of history. Our readership of
2,000 would not stand us in good stead. The point is that the consigtent use of our public

press is crucial to buuldmg a perlphery, These generaf points cannot be hammered home enough .
The revolutionary socialist paper is the best tool we have of building the IS, There will be times
when we are less clear as to where the paper should.go or how to handle various questions. There
w ill be times when sales fall off; But the above political idea must not be forgotten and must
be part of the consciousness:of every member.

Within that context, there are some specific problems that must be addressed. The membership
has lost a clear sense as to what sort of paper we need and what its specific role st cawld be at
this;pd nt, Before:we wven attempt to identify the real problems and answer them, it is important
to go through the recent history of WP, the questions we have token up, how we solved them,'
iand why,

In the six months followint the split with the RSL, we made many decisions that fundamentally
changed our conception of the role of a revolutionary socialist paper in this country, in this
period, and the kind of paper we wanted, Most importantly, we decided that WP was to be
addressed to a working class audience, not students, and not the left. Making WP attractive
and useful to workers meant breaking with our past and the typical sectarian press of the Trot-
skyist left, Articles were edited to eliminate rhetoric. Shortness of length was important.
We:did not try to say everything inone article. Instead, we attempted to have the paper, in
totality, present our full politics.
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We also decided that we wanted a newspaper , a tool that would speak to people about their
struggle whilethey were in struggle, as a partisan of that struggle. We did not want a publica-
tion that analyzed struggles from the outside, after the fact. We wanted our audience to see v
WP  as their paper ~ something they could use . We ook aimed for a weekly, and succeeded a
year after the perspective we charted was set in motion.

Ve also understood that the layer of worker militunts we were attempting fo reach were not
politically homogenous and had to be appealed to in different ways. We attempted to have
varied coverage, humor, news, analysis, culture, socialist education, working class history,
class hatred and outrage, and human interest. We also wanted the paper to have a working class

. feel to it and not seem wierd or foreign. We filled our pages with pictures of vo rkers, interviews,
quotes, letters, everything we could to show that WP was a workers' paper.

We also changed fundamentally the way we used the paper. Instead of our press being seen only
as a tool to educate our new members and immediate periphery, we said that our paper could be
used to attract workers to the IS add to kuild the organization. We pushed factory gate sles'in -
an aggressive manner for the first time. And we begar sendi ng WP reporters to strikes to get
stories. Our members in industry began to sell the paper inside the plants, to declare themselves
revolutionaries and to attract their workmates to revolutionary socialist ideas.

In general, we produced an exciting, professional revolutionary socialist, working class paper
and for some time WP was in advance of the organizatiar. But the truth is that much of what
wesch achieved, was done in isolation from the rest of the organization. The success of the
pcper was achieved through the creativity of the staff and with the aid of the ve' y excellent
Socialist Worker as a mode!., ¥ ‘ '

The public press of a socialist organization is not simply a @ od or bad product to be rated by
“some standard of fournalistic or artistic excellence. The paper of a socialist organization is a
tool and must be judged by its effectiveness in accomplishing its task, WP brought pride in

the IS and a new confidence that itccould speak te and recruit workers. To that degree, it was
highly successful. But as the work of the organization caught up to the paper, the development
of the paper began to falter, lts role became more complicated and its direction less clear.

In addition, WP did not make the next crucial step ~ to be integrated into thework of the
organization. There was only so. far the center could take the paper-alone. WPasuld. no longer
lead the organization and in fact became peripheral to much of what was healthy and exciting:
in our work.

Toon to Agitation

At the 1975 conventim , the IS made a major turn - *o agitation, In part, our ability to do that
reflected the fact that the IS wad caught up with WP, But along with the turn came problems
for the paper which we have only just begun to solve. With the turn we adopted a perspective
that said revolutionaries can lead workers around minimal demands. Our first major campaign
as part of the turn was the contract fight in the IBT, The trouble vor WP was that although TDC.
proved that revolutionaries can lead, we did not do so as revolutionaries, Our members led
because they were revolutionaries, and in fact were able to lead because of their revolutionary
politics, But it was not as revolutionaries. It was not in the pages of WP that we ac'_f#glly
called on rank and file teamsters to act. The lead given by the IS was done through rank and
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file movement, It was Convoy and UPSurge which put forward the strategy for rank and file
tdamsters, In fact, often coverage for WP came in conflict with both papers. WP could not
scaop them, And this problem increased when Convoy went weekly. WP could report on TDC ~
but, could not give direction as WP, For to, .give direction before Convoy did, would have left
our members..open to redbaiting, and charges of misuse of their positions. Cf course, there wére
numerous times when WP did give direction. But we did so by quoting a TDC or UPSurge

leader, That meant that most of the strategy for teamsters presented in WP ‘was written as suppor-
tive reporting. In turn, this lessened the political feel of the coverage.

The proper role for WP in the teamster campaign became to put the struggle in the IBT intoa
more political cntext, to discuss the employers' offensive, the role of the state, the nature of
the tradeunion bureaucracy. In general, WP did these th ngs and the coverage taken as a whole
was fairly good. Much of this confusion and lack of clarity was worked out in practice. : At.the

- beginning we believed that WP would be able to play a more agitational role. We. learned that
that notion was far too simplistic, It did not forsee the difficulties our members wo uld have'in
using a revolutionary socialist paper, when they are the main leaders of a movement,. run its
center, but the movement itself isnot socialist.

In generol we worked out the relationship between the various publications fcnrly well, The
problems are raised here however, ‘not as a model, because no two situations will be precisely
the : same, but to give our membership a deeper understanding of the difficulties involved. ln
fact, we have been much more agitational i mour auto ® verage but that has as much to wi
do with the absence of any real motion in auto than our advance in the ability of WP to give
alead, Otr other problem was that, although our overall coverage eventually was quite
good, it was not used sufficiently, and we haye little to go on to judge its actual success. ..
Much of the fraction leadership did not feel that WP had a real role to play in our teamster -
work, In part this was due to the general conservative nature of the trucking vo rkforce = mainly
white and male - and in part it was due to the difficulty of distribution, In part this was due
to the already menticned conflict and repetition between Convoy and WP,

There are a few things we have learned however, about Teamster sales. First, where fhe paper
was sold, by and large, Teamsters bought it for Teamster news. This is exfremely imporfant to
understand, because as we take the paper forward we cannot forget that it is the news, in
particular their news that attracts a worker audience first. The development of transitional
politics in WP must use real struggles as the starting point, Also as the paper becomes ‘more
political it cannot drop news of specific struggles.

Another thmg we learned about teamster sales, in particular from sales in LA is thot alfhough

we can and have built a Teamster readership for WP, we have done so on Teamster coverage alone,
and have had little success in making enough connecﬁons wi th the rest of our po litics. This

piece of concrete information backs up anunderstanding we first put forward at the convention -
that the road forward to re-politicizing W is through the greater development of transitional

‘ poliﬂcs.

The lack of clarity as to the role of WP that developed as we made the turn cannot be blamed

on the teamster work alone. In our auto work, with a far more md:col workforce, similar prob-

dems arose. In attempting to work out, in practice, the turn to ogntohon, we published a vast
.amount of literature directed at auto workers, WP was at one end of a continuumthat also in-

; eluded local shop floor bulletins, an industry-wide |ournal of class struggle unionism-and the
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CGC pdper. Because of the abundance of other publications, the auto fraction never really
aimed WP auto coverage at auto workers, Therefore, WP was the last thing on the fractions's
mind to think about or produce, Auto coverage for WP was essentially an after thought - if
thought of:at all,

The result of all of this is that WP was used most where we had the least presence. New

branchgs used it very successfully, Often, new brunches would wend a WP reporter down to

a 'local strike, to make contact with the workers involved, report on the struggle for WP and then
brmg the paper back to an appreciative audience.

This:kind. of work is extremely important and should inno way be belittled. It should be dohe
a great deal more by established branches, ‘as well as new branches. Through this kind of work
we broaden the paper and can build the organizarion. However, in most cases, the $truggles
involved warrent little more than a short strike report.

But all this combined meant that the industrial coverage in WP became more and . more off balance.
and'g=political, - The. major coverage spoke to very few people involved in the struggle and

was terely allowed to pur forward sssipgyx strategy because that would mean scooping or dup-
l|¢ahng other publications, The coverage that was actually used was the reports of relativaly
ms?gmfucon‘l' struggles and thus did not warrent dnalysis. (This is an exaggeration - but it

atfempts to describe some very. real problems.)

It i is already generally agreed that the major failing of our turn fo agitation wds parl‘y building
and the resultant depol'iticalization of the iS. Obviously this wo uld have an effect onWP,
Fnrsf, ‘and easiest to assess, has been the overall decline in W circulation, When wé under-
stand our political failing - ignoring party building ~ it is easy to understand why use of WP
would décline,

-But thie problems resulting froma decrease in use of WP is not confined only to circulation, As
‘tetil"Use of #x WP-fell off, the WP staff became more and more isolated, Overallsekinx feed-
back ‘dramatically de¢lined,and the paper was pui ou? in a vacuum. This meant the staff could
nd’ fonger move the paper forward. Most questions werre handled routinely, the paper became less
créative and more boring.

Even more important, the staff never know what was successful, Carrying a political line .

means more than stating the ideas, it means convincing.. ~The WP staff rarely know if that was the
case, WP is still a fairly good paper, especially to new. readers, but it is stagnant and thus
mcrea;mgly boring to the membership. The paper has lost 'what-was mest alive abo ut it, a dynam=
ic motion forward. This in turn has affected the sagerness swith wh ich it is pushed.

By the convention, use of the paper had diminished to the exrent that the sectim- of the reade ship -
of WP from whom we could get feddback, was little moie than the membership. Discussion of

@P became centered around what ISers liked disconnected from a broader readership or from the
tusks we had set ourselves, To design a paper to sotisfy fne ‘uc:sfes of the cadres of the organization
is,fo go against most of the real advances WP has made: througheut the last 3 lrears and must be
:.te|ected. What is necessary now is not to pole our member ship.as to what rhey like and don't

fike but to figure out what the tasks for WP are, at this time, and begin to'set up ways of satisfying
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“these tasks. It should be péimted-out thahwe will judge the political magazine by its.success

ke ke

with owrmew membership, For its task is the polificaldevelopmeht of the IS and close periphery,

Where we go from Here

" The:tasks for ¥P are no longer to prove we cdn speak o a working class qudience.. We have now
“been domg this for some time. At the same time we must remember that the livel i iness dnd non-

sectariah nature of WP, which made it attractive to.a working cidss audience in the Fxrsf place

must e mcnhfcﬁned As we stcted at the beginning of this’ dooumenf theykey role ForW P
s tobuild ?ﬁe IS WP must canvince the militants afound us that a revolutionary socialist
analysis of society actually explains the world, In other words, WP :must convince them ¥o become

_socialistsy. Thisis the one-crudial task that ho. Sther publication we ate involved inwill dl‘ can do,

Before we go anly further, there are two proposals for the way forward for WP that have floated

around the organization which should ba méntioned:,

s

: Egrst,x;gv%rch\ infact wos fried in ‘;L vdme?y B wiys; was. motessdcinlistoe8icdfion 81 dfetial., Un-

forfunofely we rarely’ = gof"Feedhacli on these articles except generally from our student mem=
bership, which was not who they were directed at. But even the ‘injettion of more exp licitly

“mc:df‘sr‘??ﬂdterluldod not really solyé the problem, WP became a collection of strike reportage

and socialist education, with apparently, little © nnection between the two. Thus we were
failing &t both agitation and propagandc:.

The secondr alternative posed to so!vefhe problem:wof the depoliticization of WP was for it to
carry much more or.:strategy. Although general strategy articles are necessary they do not
really address’the current tasks ofsthe paper.

Strategy helps. militants become better tkghters=~it does not convince them to become social-
istse And in fact oursstrategy for a particular industry is the one thing our members generally
do taltk about with the contacts. = How that strategy connects to our socialist politics is the
unique role of our press,

The Way Forward

In the document on .mass work, the question of raising politics is broken ‘down into four
categories. We will not repeat here the full explanation of these four: categeries, but in-
stead how they must betaken up by WP.

l. We have already discussed the difficulties we have already had in giving a lead fo exist-
ing sfruggles. We have worked out some formulas, others: will have to be developed.

What we have learned ‘is that, in general, "in this period, WP will not be our main vehicle
for direct intervention in mdustnol siruggles ‘we lead,

2. ltis the area of transitional politics that points the way forward for WP, It isthrough
transitional ideas that we can discuss the immediate struggle, its politics,and put it ina
broader context. It is here*that we can find the openings to convince people of our
socialist world view.
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For example, during the lcCleans strike, there was a supervisor who all the workers
perceived, Jjustifiably, as a bastard. Many, of course, had illusbns that if some
one else were supervisor things would be different. If.we had been more on top

of things and not just responding routinely to events, we would have been able to
“use the McLeans strike to say more than report on and support the struggle of
McLeans workers.

We could have done a story about this guy showing that yes, heiwas a bastard, but
he plays a specific social role and anyone in that role would be forced to do the
same thing.

To do this "means a familiarity with the issues and understanding of those involved.
Thls cannot e done by the center alone. To do this regularly requires a much
greater commitment of energy on the part of the organization--both.toe use WP and

to spend the time figuring out what are the real questions being. raised among

those we are trylng .to. reach.

We have not. done a terrific job of putting forward transitional politics in WP
thus far. We are still struggling. But there have been some examples. -

‘The notion of the employers' offensive was the main transitional idea we pushed in
WP around the Master Freight and UPS contract fights. What we were able to do
with that idea was comnect a class analysis of society with what individual team-
sters saw and felt every day. Our class view rendered their experiences more
understandable.

Another: successful- example has been the auto Talking About Socialism.séries. In
that series we took the issees “auto workers are struggling around and discuesed
them in. Marxist terms——not trade union terms, One auto workér said the column
on line spedd showed him why he was a sdcialist.

3). WP does a relatively successful "job in carrying the political issues of the
iday, elections, the 'soclal cris1s, racism, international pews, . ete, . In particular
WP does well in carrying ‘the campaigns of the IS, busing, GT, South Africa,

0f couxrse there is room for improvement, 'Often the coverage.gets repetitive and.
stale.,vSometimes it becomes simplistic and’ poorly ‘formulated. Improvements

¢ome in.this area ‘when the paper is used, criticized and thought dout. When the
‘members ‘aré excited and using the paper they are extremely impcrtant in helping
us improve.this kind of covérage.

h) The area of socialist education is something we have done well at times,
poorly at others. Again, key to success in this area is a paper that is used.
Explaining socialist ideas is done best when we know who our audience is,

Over the next immediate.period, in addition to. our regular.coverage, WP will em-
:phasize the following political topics: Southern Africa; Gary Tyler, Steél,
thé Eléctions, and Party Building.

The key to Improving the paper is integration of the paper into the woxk.

In the last 4—5 weeks we have already begun to develop ways of attaining greater
1hvoiv%ment ‘of fraction leadérship in developing WP-.coverage.

One WP staff member now goes o auto fraction steering committee meetings and WP

is discussed each week.” An industrial subfraction to help develop WP coverage of
Kim, Jack, Fritz, Jim and Gay is being set up. The black commission is beginning
to discuss black: ‘coverage weekly. The: 'Wwanen's - commission has taken responsibility
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for developing women's coverage. The EC will begin play ing a greater over all
role, We will also be trying to upgrade the political level of the staff.

As the periphery campaign develops, and use of the paper increases, it is crucial
that WP is discussed by all sections of the organization and related back to WP.

This means that organigers and branch execs, as well as fraction leaderships,

have got to put WP on thelr agendas and report back to the center. These bodies
must see themselves as the transmission between our growing readership and the
center, It will be the responsibllity of branch organizers to organize the various
aspects of WP coverage, from getting letters, to local coverage, to use in spe-
cific work and feedback from our periphery on the paper. (It will also be their
Jjob to report to WP once a month.

The key to moving WP forward is, once again, using WP as an organizer for the I.S.
(periphery building), giving the center feedback as to what is successful with
the periphery and the development of transitional politics.

All of these demand the increased involvement of all members, more thought glven
to WP, and will take time to devleop. But it is a process that it is crucial

to begin,



THE EMPLOYERS' OFFENSIVE, THE BARGAINING ROUND AND THEIR EFFECTS ON OUR INDUSTRIAL
PERSPECTIVES (SEPTEMBER 1976)

The two basic goals of our perspective for the period of 1975-78 were the construction
of national rank and file oppositoon groups - based on at least some strong local
organization ~ and the transformation of the IS into a revolutionary workers' organiza-
‘tion. Vhile this paper will not deal with the problems of worker recruitment and growth,
it is obvious that success in the party building side of our perspective is dependant

on success in the rank and file work.

In the context of the growing crisis of the system, we saw a situation in which a

two and a half year bargaining round, taking place during an economic recovery, would
open the possibliity of an agressive response by the workers in the most important
industries, Ue said that the crisis had forced the employers to take the offensive
against labor - in the contract fights, at the work place and in society at large., This
offensive would tend to create confusion and cracks in the unity of the bureaucracy,
which would help open things for rank and file initiatives. Rank and file action would
even broaden cracks in the bureaucracy, which in turn would make the creation of rank
and file opposition organizations easier, Uhile we never expected anything to proceed
neatly according to this exact pattern, those were the major elements that allowed us
to believe that the time for significant rank and file motion and organization was here.

"As the 1976 Convention Document on the subject pointed out, there was much evidence to
point to the basic correctness of our perspective. The employers' offensive was cer-
tainly real. Splits in the leadership of some rajor unions were vishble in the UMVA,
USWA and NALC, The leadership of the IBT was on the defensive, with the centers con-
trol over key joint councils in question, Rank and file dissatisfaction was also appar-
ent: in rubber, electrical, and the IBT,

It would be a mistake to simply say that the rank and file response was less than we
expected or generally too weak to make a difference, In fact, the bargalning round, and
the period in general got off to a good start with the TDC, UPSurge and now the TDU.

The rubber strike and exprlosion of rank and file initiative in the coal mines were other
indications that workers would fight the employsrs' offensive.

Nevertheless, a strong sense that our industrial perspective was not working has gone
through the organization - problsms in recruitment, perifery building, integration of
new members, etc, It is also the case that part of the loss of certainty in our per-
spective comes from a post-strike lull in our IBT work and in the failure oft he CGC
to take off.

The feeling of a post-strike lull ia the IBT is actually misleading, There is always

a lull after a contract ¥ight. Generally, much greater than what we have experienced in
IBT. In fact, following the freight and UPS contracts annumber of struggles broke out
in which we were able to intervene and which have helped to build TDU (Carhaulers,
Schneider,chLeans) The?TDU Convention was a great success and although TDU is still
organizationally weak in most places, the convention reflected considerable potential
strength particularly in Michigan, Ohio and Pennsylvania.

The major snag in our perspective has come in the auto industry. thile it was never
projected that CGC would bBe a repeat of TDC or UPSurge, the fact is that the response

to CGC in the plants has been all but non-existent. The major action during this auto
contract fight has come from the skilled trades as it did in 1973. Already organized on
their own, in the ISTC, the skilled tradesmen did not turn to CGC, not did we expect them
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to., CGC was designed to attract production workers and.our perspective depended on
their response to the contract fight. That response has not been forthcoming,.

The question is* is the CGC and the UAW a particular case or have our perspectives
collapsed entirely, or in some way missed the ‘raality of today. Before going into
the CGC 4itself, it is necessary to éxamine the general course-of the economy and the
employers®' offensive,

Ihe Economy and the Employers' Offensive

The strength and length of the recovery are a matter of great importance to us- as
well .as to the employers,. At our Convention we pointed out that the recovery was
stronger than we had thought and could be expscted to last longer., Furthermore, the
strength of the recovery lessened inflationary pressures, which in turn meant less
pressure on workers' incomes and less pressure on the bureaucrats to produce large
wage settlements, This is not the place to repeat our overall economic analysis of
the perlod, but what is said on the specifics of this recovery must be seen in the
context of that correct analysis. There can be no return for world capitalism to the
stability of the fifties and sixties, The ups and downs of today take place with a
backdrop of increasing crisis for the ea.pitalist systen.

uost indications are that the recovery will last longer than we predicted. Further-
more, the settlements for the first half of 1976 indicate that as far as wages g0, the
unlons can get awa;y with Increases well within guidelines acceptable the employers
And, government econonmic experts. For all contracts, the average first year increase
was 8,47 while the a,verage for all three yéars was 6.8%. These are below the 1975
levels of 10.,2% and 7.8% respectively. For manufacturing,wage increases were some=-
‘what higher -~ 10,7% for the first year and 7.4, average for all three years. thile
"the 10,7% is slightly above the first year settlements of 1975, the three year average
of 7.4 1s below the 8/ average for 1975. In other words, the relatively low levels
of inflation lessened the pressure for wage increases and headed off big fights on
that question. These figures include cost of living figured at 6% per year,

Generally, COL demdnds were more popular where there was none, as in rubber, or where
they were capped, as in trucking. t most COL formulas pay little more than half
the actual rate, Settlements with COL tend to be lower in straight wage increases
than those withouts 6,3% over three years as compared to 7.2%, With no immediate
inflationary outbreak in sight, the employers did not chose to draw the line on COL,
In fact, if the economists of Citibank are right, many employers perfer COL because it
heads poff explosions over wages in future contracts - or at least they think it does.,
The attitude of most employers is probably summed up in the title of a lead article
in Citibank's weekly economic newsletter, "Labor is not rocking the boat,"

But the.Strength of the recovery is, in fact, mixed. Concern among the capitalists
has arisen over the fact that the expected boom in capital investment (plant and
equipment) has not materialized. Uhile there has been slow, steady growth in capital
investment, it is still 8-07 below the 1974 level, Bank. loans to business have
actua.lly fallen off and are 15% below the 1974 peak. Prime rates have begun to drop,

This is not the sign of an imminent recession or bust, but rather the course of the
recovery will be stretched out and the boom phase pushed farther in the future, Among
other things, this probably means -~ given other factors as they are now ~ low rates
of inflation for the next year,

One of the reasons for the relative slowvmess in capital investment has been the desire
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Since the strikes, all of the major action and the biggest mover hehind the union reform
. sentiment has come from the employers' offensive against traditional conditions.

“Though not in the areas in which we have direct experience, it should also be noted
at -this stage that the employers offensive in some lndustries has produced actual wage
cuts, This has been the case amongst public workers particularly and building workers
and it has been achieved without any great rank md file response and in concert with
other attacks on working conditions,

Related to the attack on working conditions is the .question of jobs, Nation-wide speed=
“up in virtually every industry has meant continuing high unemployemnt- ‘indeed, growing
‘unemployment., They may also partly explain the lack of a fight over money - in spite

of small drops in real wages., That is, with 7 milllon workers on the street and more
people entering the work force every day, workers are reluctant to make a big fight

over what would appear as enormous wage increases, Job security is a more important
issue, (The UAY's demand for a few more days off is an attractive one because it

seems to speak both to unemployment and to be a way to take off some of the pressure that
comes from workéng harder - though it does nothing about those conditions themselves, )

Additionally, those who are employed remember the mass lay-offs of the past couple of
years, For those who actually were laid off and are now back, there may be a sense of
being fairly prosperous by comparison. For those with higher senlority there may be

a feeling that it is better not to jeopardize what they do have, In any case, the con=-
tinuation of large scale unemployment has at least a marginal dampening effect on peten-
tially militancy.

Unwilling to make a big fight over wages and somewhdt apprehensive over continued unem=
pPloyment, many employed workers were nevertheless furious over the attack on_ working
conditions, But in the context of a national contract fight, issues around ‘working
condlpions ere much harder to deal with or fight back around. After all, s wildcat

or contract rejection around wages is pretty straight forward - go back and get more,
But working conditions differ from place to place, job to job. Formulations to deal
with these in na.tiona,l contracts are hard to come by, DMost of the more obvious ones
mevitably ‘deal with the union and industries' political structure i.e, the_grievanoe
procedure, management rights, stewards rights and organizations, etc. Ma.ny of these are
not even contract issues but issues of shop floor power and union politics, i,

If the issues that are really driving workers to anger and action are those that ulti~
mately lead to the realm of union politics, then the workers must see some way to affect
those politics. If the union leadership appears to be an unbeatbble monolith, then the
,usual cynicism (You can't Fight city hall) will dampen the possibilities of explosion,

FIGHTING THE BUREAUCRACY OF THE UNIONS

The guestion of unity in the bureaucracy as a dampener on rank and file ection is, of
course a complicated one, It would be a mistake to simply draw the conclusicn tha.t if th
the top ‘bureaucracy of a union has its act topether, then we must sit around until its
unity crumbles automatically, The ‘breaks in bureaucratic unity are the résult of a
combinetion of pressures from above (the employers) and below (the ranks), Furthermore,
there is the question of to what degree even a unified bureaucracy at the international
level actually controls local union politics.

In the CWA, for example, the top bureaucracy is entirely unitied - as far as anyone can



tell. But it is a relatively unsophisticated burea ycracysand does hot have the political machinery
to comrol the locals or even all the districts to an absolute degree. In the Teamsters we saw that
Fitzsimmons rules by holding togettier many areas that actually have a fair degree of power on
their own, Furthermore, Fitz and Co. were on the run because of the attacks on corruption, the
death of Hoffa, and the aftermath of Watergate. Thus it has been difficult for Fitz to intervene
directly to head of TDC, UPSurge, or TDU,

The one union we are involved in that has an experienced and sophisticated polnhcol machi ne
that ryns from top right down fo the local is the UAW. Our original pefspective or CGé saw a
:'grow‘l‘ng split in the UAW |eadership and the possibliity that this split would become open as the
“two sides scrambled to take Woodcock's place. But, this open split did not materialize, * In

spite of early indications of such a split, the unity and discipline of the UAW Executive Board

has been maintained.

This unity at the top has tended to head off a dissident response‘at the secondary level- with a few
well known exceptions, Without significant turmoil at the top, the traditional alienation and
cynicism of production workers, particularly blacks, meant not only a failure to act, but evene
lack of real interest in the national contract.

This lack of interest in: the national contract may also have neen reinforced by Wh'at'we said earlier
about wages versus. workmg conditions, Aside from the grievance. procedure, which is genemlly
beyond the reach of an unorganized rank and file, most working conditions in auto come under

the local agreement. And, ot |east in some plants, there has been more ‘interest and’ ocﬂvity over
the local agreement, This made it easier for workers to write off the national agreement as a
hopeless cause. In the Teamsters Union, where the various supplements are directly linked to

the national master contract by the ratification vote, no such dichotomy could occur,

In summary, relatively low inflation and high unemployment have put somewhat of a damper on the
vesponse of the working class to a very real employers offensive. In the UAW, uri ty at the top
had the added effect of heading off real interest in the national contract,

'Having spelled out some.of the reasons for the snags in our perspective, it would be a mistoke to
“draw pessimistic conclusions or to conclude that we 'simply withdraw to local propagandistic work,

In steel, the bureaucracy faces serious challenges in Sadlowski, a fight which will open fhmgs up
considerably, Although our frachon is relatively new to the industry, things have been moving
quickly for us. First, the agnchon around women's-i¢sues which we have already ployed a leading
role in, and second, our perspective of playing an active role inthe Sadlowski campaign itself.

We hope to connect with the left wing of Sadlowski's support, and the most militanf elémeénts in
the union,

In telephone we are attempting to convince known oppositionists nationally, to launch along

with us as individuals, o campaign aroundthe contract. At this point, the international bureauc-
racy seems to have a firm grip.on the union and there does not appear to be any chinks in the facade.
It is thus doubtful thot the poj;hool basis or the objective condifions will exist for the formation

of a national ongomg opposition group in the CWA, like the TDU,
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‘However, the Watis machine did receive some flak at the recent convention ovej the conduct of
bargaining in 1974, 1t is these local oppositionists plus blacks wh o are still seva*ély discriminated
agoinst in the industry, who are the potential leadership for a coalition around the Contract,

The telephone workforce is also lnghly volatile around the contiact time, A campaign on the in-
side, combined, wnfh agglesswe wark from the ouiside can produce for us a national network of
mikifants:that hcs; not existed ih tHE telephone industry previously.

In postal, our work continues to grow on a modest scale. We did exir erqely well at the NALE
convention, especnaliy considering our small size in that indusiry.- Work in postul rathen than
disproving our perspective, has shown ihat with a few more cadre in the industry, we could do
extremely well, At ihis point, our work is hawpered by our smail numbers and the different
-uhioris involved. . We are atterpiing to build in specific areas, What uri fies the wo rk nationally
is the fight agomsf the employers' offéisive~ which in postal is exceedingly severe. The employ=-
ers' offensive and the fight back are the theme of the national paper Postal Worker. Work around
‘building the paper continues.

'In auto, as has baen stated bzfore, we have suffered our biggest disappoiniments, We have learned
a great deal from the caimpaign, which is not yet over. The NC will be dlSC!{SSlng Auto in full
‘and -an assessment document will be written for the organizatiar when the campaign ends, A

few positive notes s should be brought up here, however. Auto workers have nat proved te be wholly
apathetic and defeated. When things appeared within reoch and thus worfh fi ghting for, people
‘moved. The fights for the COLA checks at Lazdl:51.and the wildcat at. Fleetwood are two of the

most recent examples.

At this:point in our perspective, it is hewever;- Hecessary to refocus gnd in some ways scale down our
expectations in that we cannot now expect'to esiablishi national oppositions in the UAW, USW
CWA and postal unions,

This fact is.the. q-ro;or shift in our perspective, And althcugh it marks: a sefbfackﬂ for the working

class as a vh cle it is not u wholly negdtive facts We wére in a serioys-race for time. . The protraction
of the:crisis expands our time and gives us additionai and vary badly needed space to train and build
wriew; revolutionary leadership in the trade unions.

Although we will not come out of ihis barcaining réuad with.national opposmpns in our priorities,
we will ccme out much stronger. We will have an incregsed;. seqsoned cadre, a network of
militants in our priorities, and a political periphery for tha 5. We will a'so have accomplished
a great deal in terms of method. By and large, the turn to agitation has been successful and

has transformed the organization.

The mass agitational approuch, inzluding limited programs to atiract maximym support will continue
to be the heart of our labor perspechves, natia ally as weil as locally. Nahonal contracts will
continue to be the best opportuni’y for mass agvfuhon in most cases. This.i is true even if it means
primarily establishing our reputation as an active force in union affairs.. The major adjustment
comes not so much in the different si'yle or program of the future national campaigns, but in putting
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greater emphasis on the political work done by the IS in connection with these campaings,
This change is in line with the changes proposed in the major NC documents and with the
periphery building campalsn. It does not mean that the various coalitions or groups we
form carry heavy political programs. It does not mean that WP and political magazine co-
verage must be more political, analitical, and educational. It does mean that we must
draw more activists from these campaigns around the IS and its activities.

It 1s important for us to understand that in the final analysis, the missing element in
this bargaining round is less the nuances of economic conditions, but the absence in the
American working class of a trained layer of rank and file leaders and activists. The
launching of a successful campaign or the solidity of an opposition group, locally or
nationally, is dependent on the available trained cadre. We will train much of h that
cadre in our ranks and periphery. Our national and local campaigns are ultimately direc-
ted at bullding a leadership for the class - through training and recrultment. If we
succeed this time in expanding our periphery, we will have the cadre for future mass
action.

NC ADDITION TO BE INSZRTED AFTER PARA 5 PAGE 5

Another dimension of analysis must be brought into omr discussion of the success of the
employers®' offensive. The defeat of the Black Liberation movement has crippled the abilie-
ty of the most politically concious section of the working class to defend itself. In
fact, the 70's have Seen relatively more struggle in those unions and industries with a
predominantly white work force. The Freight and UPS workers in the IBT, the miners and
the UAW skilled trades are 3 of the most obvious examples.

In terms of economic factors the Black working class has born a disproportionate share
of the burden of the crisis., But the greater economic security of the white population has
made it easier for it to engage in struggle.

The heart of the matter is political. Just as most of the leadership of the Black struggles
of the sisties has become the backbone of the Black Democratic city machines, so much of
the leadership of the industrial struggles by black workers has now become part of the
trade union bureaucracy. A layer of leaders has been stripped away to become a reformist
buffer. The sting of defeat lingers in the consciousness of those militants not bought

off. Black people have learned the hard way that their daily oppression is part of a
viclous system. The understanding exists that any rebellion against a part of this system
1s in danger of being repressed "by any means necessary".

Because white workers have not suffered a general defeat, and, paradoxically, because
they have greater illusions about the inherent justice in the American way of life., They
are today more inclined tc fight for what they feel they are entitled to.

Until the black workers are again ready to bettle their employers, the rank and file move-
ment will remain on a sporatic and parochial level.



