On POLITICAL INCOMPATIBILITY

Introduction

The faction fight we are now in ralses many lssues. The dispute, however,
has a political core, Given the economlic and political situation facling us in
the US today, and glven the strenght and composition of the ISUS as it now exists,
should we set as our central and immediate goal recruiting workers and building a
workers combat organization? Should the IS place heavy emphasis on working class
agitation and mass work as a necessary part of our struggle to achieve that goal-~ -
a8 a necessary task if we wish to develop the I3 as an actual leadership group
inside the working class?

Until the "Teft faction" surfaced, the IS as a whole answered pes to these
questions. Until then, debate in our organization revolved around how to recruit,
hold and develop worker members, how to move toward becoming a workers combat
organization, how to do effective agitation and mass work, how to bulld a political

periphery and carry out soclalist propaganda ln the context of building the IS as
an agltationalxamsd working class organization..

The organization, as a whole, for several years has shared common goals and
objectives, Our internal debates, however sharp or heated they bhecame, were part
of a struggle that the whole organization was going through to work out_how to actually
accomplish these shared objectives, And because of this common commitment to shared
objectives, these debates never crystallized into hard factional divisions.

sﬁ@ci%{pm the very beginning, however, the "left faction" organized itself for the

. ¢ amd 8 intended goal &f opposing our fundamental perspectives and strategy
that the ISUS has evolved over a period of af>least seven years of struggle, Until.
only recently, +the leaders of the "lefts", not only shared thse perspectives and
strategy with the rest of the organization, but in fact had themselves fully
particlipated in the struggle to develop them. To organize this faction, therefore the
leaders of the"left faction" had fo make a fundamental political break, not only
with the politica 1 perspectives of the majority of the IS, but had to break funda-
mentally with thelr own political pists as well,.It was because the political diffexr-
ences ralsed by the leaders of thevleft faction" were so basic and so sudden that
they felt the need to spend months of secret, conspiratorlal, underground, factional
activity before they were willing to present and defend thelr new program to the
organlzation as a whole,

The Present faction fight can have at least on healthy by-product. It can serve
to reestablish and reaffirm the fundamental strategy and perspectives of the
IS for building a workers combat organization on a more solid and self-conscious basis,
It can-serve to helpwin a solid majoxrity of the organization to a fuller understanding
of our basic goals and perspectlves, Some of the comrades who originaly joined the
*left faction" are still for bullding a workers combat organization and can be won
back,, But it would be a dangerous illusion for anyone to beleive that the the differen-
ces that exislt between the"left faction" and the IS majority can co-exist unresolved
in the organization for any exiended period of time without thoroughly crlppling and para-
lyzing the IS, Fir this reason we believe that after full pre-convention discussion
and conventlon debate, the 1977 IS convention should prohiblt continued organizing
and prppagandizing formally or informally for the core program of the"left factionY,
In particular, we should declare continued opposition to mass work and immediate goal
of building a workers combat organkzation to be incompatible with memberghip in the IS,
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To do this, the burden of profif rests firmly with the majority. Such declaration
can not be made without good and compelling cause, and wifhout full debate, Nor,
however, can an organization establish its historic right to survive and succeed if it
refuses to take such action when it is necessary and justified, The purpose of this
document is to prove that the prohibiticn and the declaration of incompatibility are
Justified and necessary in order to defend the survival and growth of our political
tendency in this country. If we faill to take this act, the ISUS will suffer a
severe dnd possibly fatal defeat,

The Program of the "left Faction”

On the surfacg the faction fight inside the IS is about"industrializatlon®,
"prioritites", "second class cltizenship™, "mass work", Sadlowski, "militant minoritles,™
"BEC commandism", etc. But in this, like in any other factlon fight, the program of
the opposition has a pelitical cover-~ a chherent set of ideas that tie together the
various and diverse issues in déspute,

The "left faction™ constitutes a self-conscious middle class oppositlon, It must
be characterized this way, not because of the class origins of its leaders and supporters-
a majority today of IS members of all tendencies are middle class in origin- but
because the_program of the "left factlon"” calls for a shift in our political orientation
away from the working class and toward middle class elements,

leaders of the "left faction" defend the need for an IS shift to a middle class
orientation by arguins that efforss in the coming period, to reeruilt, hold, and integrate
worker memvers, ana to start building = workers combat organization, are doomed to fall-
ure. They argue that iAmerican capitalism is healthy enough to dampen any substantial
outbreaks of workingz class struggle for the forseesble iuture, irom this assertion,
they reach the conclusion that the level of working class militancy will be too low
to sustain IS efforts to recruit and hold workers and to begin te build a workers
combat organization, IP the IS continues on this "impossible" course,they argue
ve will only burn out our present cadre and set the stage for political degeneration
and adaption,

This explalns why the"left faction" rejects industrialization, priorities,
mass work, an agitationsl focus, etc, These are the specific means that the IS has
adopted to progress toward our ~oal of buidding a workers combat organization, When
the leaders of the "left faction" decided that ocur efiforts to achieve this goal were
futile, it made pexfect sense for them to then conclude that the means adopted by
the organization toward achieving that goal were wrong and burdensome,

When the "left faction" raises ihe stogasn of "second class cltizénshlp”, they
liquidate with a stroke of the pen, all the real problems of turning an organization
like the IS tomard doing systematic industrial and trade union work. It 1is the
responsibility of the organization to help each comrade, no matter what their occupa-
tion, no matter what their class origln-- find a useful role in helping bulld a workers
combat organization., Our record in fulfilling this responsiblity is less than perfect,
But, under the slogam of second class citizenship, the "left faction" appeals to those
sections of the I5 most alienated from our industrial work, This appeal is then used
in an effort to mobilize them in a struggle against the IS orientation toward building
a workers combat organization. It is because of this programmatic crientation that the
"left faction" must be characterized as a mlddle class revelt against the admittedly
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very difficult and very exhausting task of bullding a workers combat organizatlon
in this country at this time,

leaders of the"left faction" tell us that in the coming peried, what's most import-
ant is not who we recruli, but how many people we recruit. They belkive that the
greatest potentiality for recruitment in the nexxt period will be among students,
intellectuals, and white collar workers, They belleve that so long as the IS sunmmpkk
concentrates on industrial agitation and the rcruitment and integration of industrial
Workers, it will not attract those who they think can be most easily recruited. They
view a policy of industrialization and the concentration on our industrial prioritesas
something particularly obnoxious to those they wish to recruit in the coming perlod..
They are for a propagandistic orlentation and changes in the nature of the newspaper
for the specific purpose of an orientation toward recruitment in the more highly
educated and privileged sectors, For the, IS industrial work would become, primarily
a showcase for middleclass recruitment., Thefefore, effectiveness and concrete results
count for very little-- abstract purlty would count for much more,., The"lefts" !
accuse the majority of adaption to the backward consciousness of the worlhg class,
Their program, however, represents a crystal pure and intentional adaption to the con-
sciousness of the radical petty-bourgeois and his/her preconceptions of the working
class and the working class struggle.

Starting in 1969 and 1970, when the IS first started making our turn to the working
class, there still existed in this country, substantial amounts of ptty-bourgeois
radicalism., It took an enourmous struggle to turn the organization away from the
1llusion that we could make substanial gains by an orientation to these elements
and theilr movements. Instead, where we successfully recrulted out of petty bourgeois
rakxdx radical miliuves, it was primarily on the basis of an IS reputation of excelllent
and serious trade union xxmxk and industrial work., And a large proportion of those
who joined were willing and anxious to industriallze. Now, in 1977, petty-bourgeocis
radicalism in the U,S. has largely evaporidted, To seek recrultment in this milieu
would require the IS to establish it swn niche in competion wlth the more experienced
and established petty-bourgeois tendencies: the SWP, the Sparts, and the OL,

If the IS were to shift towarda middle class orientatlon, it would be a profound
error,even if it opened up the opportunity for substantial numerical recruitment and
growth, But the notion that the IS could grow rapidly by shifting to a middle class
orientation, is in fact, the most ludicrous illuion the "lefts" are trying to peddle,
To many of their adherents, the most atttractive thing about the "left factlon® is
their promise that itX is possible to remain in revolutionary politics in the US
at this time, and find and an easy and cmfortable berth, Unfortunately, this is
not true.

INCOMPATIBILITY

There 1s 1ittle doubt that a large majority ef the 1977 IS convention will
reject the middle class orientationand program of the "left faction", But in our
opinion, it must do more. The convention must prohibit continuing organlzing and
preopagandizing either formally or informally to the core pregram of the"left faction"
and must declare that continued opposition to mass work and the 1mmediate goal of
building a workers combat organization to be incompatible with membership in the IS,
In taking this step, we are not challenging the right of comrades to organize factions,
We are merely making two asserilonst 1) To allow permsnent discussion and permanent
organzing for the core program of the "left faction" creates permanent destablization of
the organization and disruption of its ongoing work, 2) Comrades who contlnue opposing
mass work and the goal of building a workers combat organization can not function as
loyal, oonstruetive, disciplined comrades. And besides, their very presence in the
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qrganization can only demoralize those comrades who are putting thelr lives and
gopi on the line for goals that the opposers declare are fodlhearty and doomed to
ailure,

We are ssserting that the incompatibllity betweem the Programs of the majority
and that of the "left faction" is something we did not create, but that we can
not deny,.One indiecation of this is the clear fact that most industrial comrades of
the majority would leave the IS if the “left faction program triumphed., We believe
the conventiogp, if it is to Fulfill its obligation for moving the organkzation
forward, must come to grips with this fact, must take responsibility for it, and
must have the courage to act on it. The alternative to that will be a bermanently
paralyzed and floundering organization.

The situation in Gary is ample proof of the analysis that the entire IS will
find itself in, if the "left faction" remains in the IS past the convention, The
Sadlowski campalgn provides our frantion an excellent opportunity to advancad our
work, 3But those comrades in steel wha are the hard and consistent adherents of the
"left program" carryout a charade, They profess to be disciplined comrades and
g0 through the motion of carrying out the majority perspective, But, in fact, they
work to rule, seek factional points, and demorallge those actually striving to
advance the work, Who but a Pollyanna or a professional mush-head would expect any
oth?r kind of behavior from politcally hard "left faction" adhepents? AND who but
a liberal could demard that it is the comrades involved in steel, whose work 1s belng
demoralized and undermined who have sole sesponsibility for taking action against
this kind of disruption? What gives the rest of the organization the right to sit
back like impartial judges wmimi waiting to seed the "definitive proof",

We allow this to go on today because the IS is in the midst of a faction fight.
To seek diseciplinary action against the hard "lefi” comrades in steel would mam
serve only as a provocation. In fact, most of the steel comrades who now adhere
to the "lefi" faction do not do so in a full and consistant way. As long as the
current debate and faection Fght is in progress, our steel comrades must, not only
attempt to advance our steel work, but at the same time, they must patiently try to
win back Yleft" comrades to the basic majority views of the organization., 3But
steps must be taken to prevent this fight becoming the permanent state of a ffairs
inside the IS. When the convention resolves the issues in dispute, we must bring
this faction fight to a final end,

It is the desire of leading members of the "left" faction to stay inslde the
IS following the convention, and to continue, informally if not fprmally, to organize
and propagandize for the view thats 1) it willbe impossible to recruii and hold
any substantial number of workers in the nexxt period; 2) that no progress can be
made on the task of building a workers combat organization; 3) that the IS mass work
perspective and agitational thrust can only lead to failure, demoralization,
exhausticn of the cadre, and adaption to working class conservatism and chauvinism;
and 4) that unless the IS abandons its current perspective, rejects 1ts agitafional
thrust and concentrates on propaganda and on middle class and white collar recruiti-
ment, the IS is doomed to failure,

We beleive that at the time of the March Convention, the hard leadership
of the "Left Faction" should be expelled, This should be a political expulsion
based on the political incompatibility of their program with that of the majority,
on thelr continued opposition to mass work and the goal of building a workers
combat organlzation, and on the dlsloyaltiy and indisclipline that necessary follow,.
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Given the specific character of thils faction, there is no way that hard
adherents to its program could stay in the organization for the purpose of sincerely
striving to help implement the majroity perspective. Thex only reason they could
possibly want to stay in would be o do entry work -- to X hope for and to take
advantage of setbacks, to recruit and harden a cadre in preparation for a future
split, These leaders have already demonstrated their ability to organize and
carry out underground factlonal warfare in the IS. Ve would be criminally stupid
tc give them a chance to do it agakn,

Many members of the "left factjon" joined on the basis of agreement with
specific points in its program and are not fully committed to its core program, Hany
still ensage in mass work, and still work for the goal of building a workers combat
organiza¥ion. We welcome these comrades to remain in the IS as loyal and constructive
members,

We propose that after resolution of the political issues belng disputed in this
faction fight, the 1977 ISUS convention adopt the following motion:

1., Industrialization and industrial priorities are established polities of the ISUS.
Organizing against these policies, formally or informally is prohibited until the

1978 pre-convention discussion period.

2. Recruiting and integrating workersxx® members and building a workers combat
organization are immediate and central goals of the ISUS, To accomplish these goals,
the ISUS must put major emphasis on agitation and mass work among workers. Opposition
to these immediate and central goals or opposition tc mejor emphasis on mass work

and agitation inside the working class are incompatible with membership 1n the ISUS.
3. Based on their continued opposition to mass work, a focus on worklng class
recruitment, and the immediate goal of building a workers combat organization; and on %
their consequent indiscipline and disloyalty to the ISUS; the followlng comrades are
hereby expelled:

&4. Others who have been members of the "left Tactlon" are welcome to remain members

of the ISUZ and are encouraged to stay and to advance our goal of bullding a workers
combat organization. We recognize that many members of the "left faction" are not
firmly committed to the faction's full program and they could, with no subterfuge,
remain members of the ISUS within the framework of points one and two of thls resolution,
In our view,the leadership of the "left faction™ has neither the program nor the cadre
to establish a new revolutionary socialist organization in the US at this time, We
predict that most IS comrades who decide to leave the IS together with the leaders

of the "left faction" will end up leaving not only the IS, but khm revolutionary
polities as well, le want you to stay. If you need some time after thls convention
to think it over calmly and rationally, ycu cam have a period of 30 days to make

up your minds. If you wish to discuss your continuing membership during this

period, we will be avzilable for such discussion,

An addition to this document is now being prepared and will be ready in a few dags,

It gives more evidence on the incompatilbity of the +w ntti
0
of the "left faction", Y REE ELRE o
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