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"This document entitled "Toawards a Political Solution - The Better Course for the
I.5." was written before the majority caucus meeting in Detroit January 1 and 2,
Since then the signers and supporters of this document in the N.Y./N.J. area voted
in favor of joinning the majority caucus on the basis of our political support for
industrialization, mass workand aghtation, and national industrislization priotities.

In the nest issue of this bulletin we will have a fuller explanation of our positioh
and action as well as a list of those members throughout the country who agree with
then, o ) ]

- Sam F., N.Y,



Tewards a Pelitical Selutien--
The Better Ceurse fer the I.S.

Discussion Document en I.S. Crisis
(Draft)
I. INTRCDUCTION .

A Faction Fight?

_ There are times when a revolutlenary erzanizatien must go
through a bitte, all-eut, no-holds-barred faction-fight. Sometimes
such a fight is worth it all in the long-run, even if it means that
during the fight (and for seme time after) the work of the ergani-
zation is hampered, -and nearly steps altogether. Sometimes it's
werth it even if it leads te a significant split in which the ar-
ganization leses valuable people and resources and sees some nf its
rnard—won gains go down the drain. And, let's be cloar about it all
small ﬁroups that have not vet built a massive membership and base
in the werking class. When a force -in the organizatien (either an
opposing factien or in the leadership) develops pelitics which are
so at odds with the basic aims and strategy ef the erganizatisn that
they can't be carried_ eut effectively, then éne side has te decisive-
ly defeat, win over, er separate itself frem the ether on a politi=
cally principled basis. Such has been the case a number ef times in
- the history of our movement, the most recent example in the I.3.
occurring in 1973, when the RT faction chose to reject the very tra-
dition and methods on which our politics are based, and went in-
stead, for the politics of sectarianism. It was a nightmare. But we
now ”enerally agree- that the outcome of that fight was beneficial
to the L.S. in the Long run.

factlon flﬂhts and splits usually are painful and destrUCtlve,

dowever, there are also other times when, although the prob-
lems which cause disaffection are extremely real, and altheugh
there's an urgent need Taw the membership (and leadershlp) to deal
with them seriously and thoroughly, such a bitter faction fight,
leading to such terrible (and likely) results is not at all what's
called for by the situation. At these times anybody on any side -who
pushes the fight along rigid factional lines, that is, who tries tn
""smash" opponents by attacklng thelr weakest points or who seeks to
"destroy" the other group by personal attacks on its leaders--has tn
be blamed for:-being on a short-sighted, irresponsible and destruc-
tive course. In these cases, such actions will not clear the way
for a politically correct solution. Instead, tney will make it that
much harder for the organization to avert an unnecessary disaster. -

A careful and open-minded look at the issues raised in the
"lNew Course” document and a review of the present direction and
state of the I.8. has convinced us that what we face is the second
kind of situation--one in which a destructive faction fight around
the Left Faction's conclusions or around uncritical afflrﬂatlon of
_ the policies of the current leadorshlp would be unwarranted and
tragically irresponsiblée. :
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B. Where We Stand: " : : -
We disagree with most of the conclugions expressed in the . -

"New Course” for the I1.S3. document. These conclusions Jugt_do not follow
follow from the arguments, concerns and criticisms (imnany of which we
share ) made by its authors, and would,.if adepted by the I.5. as
they now stand, ameount to major political set-backs to our chances of - -
becoming the revolutiocnary workers' orsanization we seek to be,

At the same time, while we therefore see the need +to. take a } -
strong stand in reaffirming the basic thrust and meaning of the I.S.
strategies attacked by those conclusions--notably industrialization
and National Priorities (and mass work and azitation if done in a way
not to hurt party;building gs_wel}), we also see much that is wrong
and profoundly disturbing in the ways these sirategies are being im-
plemented, and ih scme of the effects their implementation has had on
the orzanizaticn. After all, the present crigis of the I.3. was net
created by the Left Faction (or the ISGB, for that matter). The fact
that, in our cpinion, thé Left Faction's leagers were irresponsible
in forminé’a faction so precipitously (without first tryinze tn bring
about a more open discussion of cur problems), in no way alters our. .
cenviction that responsibility for the degree of stagnation and de- .
moralization-in the 1.S.; indecd even for the very development of sush
a faction in the figst place--must fall largely at the donrstepenf our
leadership, . n . 7 : . 7

It is urgent that we .icve the discussion as quickly as pes-
sible beyond the poift of hgving to decide betweey the false conclu-
sioris of the ®LF vs. total ogalty to the £C's polijcies. Current
practices have to be rd-examined and discussed thoroughly, not in a
take-it-or-leav@-it spirit for either the LF or the leadership, but in - I
the light ¢f how to truly correct our fallings as an or _anizatio .

o 5T ¢ oouilin: & o4 foruvard rith an ay:zal to coxrads on all sides -
to proceed soberly and non~factionally, so that a potentially correct

solution of this crisis can be reached, one which will move the I.S.
forward in a coherent and clear political direction,

II1. RESPONSE TO THE “NAW COURSE IN THE I.S." DOCULENT

A. The peft Faction's criticisms point te real problems The
following 1list identifies symptomsewhich add up to nothing less than
a seveére cgrisis in the health of the I.S. »

- : ' :

1. Stagnation of grewth and recrutment--we haVGfggi increased our size
to any extent worth mentioning ¥n the past year, let alone ton anywhere
near the ~oals proclaimed lastygar. Qur record of holding and training
those new members (workers as well as non-workers) we did recruit has -
been appalling.

2. De-politicization of the 1.S.-- The level of political knowledge

and conscousness throughout the organization is far too low. Discus-

sion and thorough understanding of pergpectives and stratesies in the
oraanization rarely gets beynnd "learning the line.'" Often the under- . -
lyin:, motivation and assumptions behind a particular line or perspec-~
“tive are grasped by members. in a hazy and confused manner. Sometimes
apparent changes in our line cr emphasis are not motivated politically L C oz
and discussed throughout the membership (for example our .advocacy of

a Black Party or shifting stress on calling. for independent Black and -
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women's caucuses). Our previous positions; or expectations are rarely
re-assessed cr critically evaluated (with some notable exceptiens
such as the auto fraction's CGC evaluation). . The flow of infermation
(between the cénter, the fractions®and local branches) vital to the
ability of all members t¢ understand and politically assess all the
aspects of werk done by all the various parts of the organization, .
i1s severely restricted. diany members in different varts of the 1.8.
don't even kncw what other sections cof the organization are doing,
let alone dovelopln the ability to evaluate or defend that work.
When hranch and/or fraction reports are written, thcy rarely o into
the political questions involved in their work, which 1s one reason
why they almost never get discussed.

In the light of this, members must increasing ly rely on
Worker's Power for their major source of politics. idere too, the con-
cern with makinz it a mjaor tool for our agitational movement-build-
ing has prdocued a 31m11ar de- DOllthluatlon of itgs content as well
Uo*n more on WP, see Dte 7 below) Whatever the Justlllcatlon for
them, there's no dOhbb that certain organizational prracticies and
institutions have not helped the situation either. The disciplined
- EC and NC, the restriction of certain discussiocns to closed meetings
of leadership OOleS, the prohibition of (er atmosphere of -intimida-
tion azainst) certain other discussinns (such as when John Charlton
of the 1ISGZ was here and branches could not enzage him in discussions
on Portugal), when coupled with this general ldph cf 1nlormaulan and
active 001munlcatlon, all contribute to the maintenance of a
politically passive membership, a wekk and unconfident secondary 1
leadership 1ncrea81nﬁly dependent on the center for pelitical direc-
tion, and finally, an isclated and mistrusted tep leade rship itself,

Can anvonc doubt that this depoliticizaticn, eroding as it

does the gogsglgug, Volunta:y shared comaltment to our politics whieh
is necessary te sustain-membership in a revolutlonarJ group, and is
the basis for true bolshevik discipline, is a major reason for our
inability to recruit and hold new members ? lIs it not obvious that

" this depoliticization has a great deal to do with ornow. having to
deal with a “Left Faction % (composed to a significant extent ef
newer members ) that can attek aSoUﬂDthnS long con81dcrcd to be Tm

firmly established in the I.9.

3.  There is widespread demoralization in ourrahks—-In spite of our
Teamster successes (and, in ways the LF points out correctly, part-
ially %r as a result of them) many of our members in branches throgh-
out the country are either tired, dispirited; or frustrated. many’
industrialized comrades de feel burned-out. Aﬂaln, what the LI says
about the effects of the “trlumpnallot” tendencies of our le adershlp
~te place unrealistic’ 2xpeciations and - ourdpns on these comrades 1s
1ar”ely valid.

On the other hand many of cur non-industrialized comarades
feel dispirited and frustrated by the lack of attentien, Zuldance
and encouragement. they receive from the leadership and, worse by the

perlence, often, of being regarded as 2nd- clabs, backward (if not
outrlght 'worthless”) members. .

i, Oppogtgnit;eg Do _Pass QS_BX——OT rather, we pass up cpportunities
to intervene, recruit, or £t least establish an I.3. presence in- -
situations and places where the returns cto the IS.S in periphery

and party-buildinr would certainly be worth the effort. Although we
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differ strongly from the LF's advocacy of what, without the anchor of
leng-ranze planning and National Prioritiés, would add up tp a scatter
shot approdch of dissipated efforts, we de think that the I.3. can, and
must develop a diffcrent view of non=-priority work. As matters now s
stand, the prevailing feeling in the or-anization towards involvement
in activities and arenas outside of our industrial priorities (and out-
side of special, nationally initiated campaigns such as Gary Tyler,
South Africa, etc.) ranges from outright nostility to thorough indif-
ference, %o reluctant toleration. With rarc exceptions, there is little
support, let alone active encouragement from our national and loecal
(which is sometimes worse in this regard) leaderships to couwrades and
branches outside our main fractions taking lccal initiatives in these
areas, This is a rigid, narrow and short-sighted application of the
concept of priorities which actually negates the true meaning of "pki- -
orities" (”ﬂost'important," but net " only worthwhile™)., It is self-
defeating, beaase the gains from serious, iimited and carefully-cons
frolled activities, alumed at atudents, independent radicals, and workers
in non-priority work--~ould blaces could become crucial recruitment .
sources for cadre that can, in_turn strengthen our...industrializa-
tion and priority work! This point of ceurse carries still more weight
1f these students are black or Latin, and still more, 1f they are of
working class origin. But lets not be suchor workerists as to pretend
that only if this last criterion is met does that work have any value.
The present IS with all of its industrial work would not exist had such
rigld, simote-minded and dogmatic barriers been put in the way of the
recruitment of most of cur initial cadre {and present leadership). Of -
ceurse, we understand that resources are- limited, and that our main
energies cannot and will not be diverted from our industrial pricrities,
but we must realize that it is this very scarcity of resources, plus
our conviction that in this period we still need to indastrialize rev—

olutiomaries, that makes a systematic concern for sucn recrultment

"feeder" sources more, not less, important. =

A most Important case of such missed opportunities in current
IS5 work is the c¢rucial area of Women's work, Given the overwhelmingly
male character of cur industrial priorities, a lack of creative initia-
tive and openness to non-priority work means that we will continue to

recrult decrgasing percentages of women, and that we will be less likely

to be involved in, and even less likely to lead, strugsgles of working women, -

Because of the difficulty (not impossibility) of recrulting
women in enouzh nuabers through our industrial work in oriority areas,
the recruitment of women should be a central goal of our non-priority
work. We inust search, systematically and consistently, for opportuni-
ties te implement our Women's Liberation Perspectives. In addition to
propaganda afforts arcund women's issues (such as abortion etc.) aimed
at recruiting women Trom the various areas discussed abecve, we should
be on the look-out for strikes and union-struggles at places with a pre-—

-dominatly female work-force. The Trico strike for equal pay that the
ISGB has been involved with is a good example., We should not have missed
the opportunity of finding some™ way to relate to the b-week nurses!
gtrike in Chciago.

Similarly if the IS ig te truly live up to 1ts commitment
to struggle for the liberation of all oppressed groups it must develop
a similar and equally seriocus (even though much more limited in terms of
resources) concern for involvement in activities that can result in
Latin (mainly Puerto Rican and Chicano) recruitment. Finally, in all
our work, we Bhould nd&t let our commitment to Gay Liberation become a
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‘dead letter. - ) ) )
5+ There hag been a marked tendency on the part of our leadership to
replace leading politically with top-heavy administratioa and irternal
discipline.

-ALTHOUGH IT IS CERTAINLY FALSE, AND A SLANDER IO TrHEI CRGANIZATION TO
CAARGE, AS THE LI' DEE3,, THAT "BVERYONE KNOW3 THAT T4ERE IS NO DEui0—
CRACY IR THE I.S.%, true democratic centralist development in the IS
has been digtorted by a number of factors. First end foremost among
these 1s the depoliticization discussed in pte. #2 avove., Democratic
centralism, the highest form of democracy in a comoat orzanization,
will tend %o degenerato towards its oppesite, buresucratic centralism,
To the desgree that:s it is exerciged in (and then, cver) a membership
that lacks the consciocusness to accept discipline out of loyalty to
the polifics of the whole orzanization (and hence, to the leadership),
and instead accepts it out of a passive deference tc the leadership's
authority, -identification iwwith a clique or, must have it imposed by
the leadership by increasingly non-political means.

In the IS, the EC . has, {(for reasons that may be very laudable,
but that's beside the point) found iself substituting itself for nha-
ticnal fraciion leaderships (CWA, IBT), launching heavy interventions
into the decisicns of local branches ("kicking ass”™ it's called) and
building a network of EC loyalists throughout the organization in a
way that has aindered, not helped, the true developmaent of a real_sec-
ondary leadership capable of implementing IS political policy with -
initiative and indevendence. There-has been a policy of "building up"
some comrades, and "destroying" other comrades, not on the basis of
merit established in open pelitical life, but more oft n in_covertg
ways--(putting people down behind their backs, giving gpecial atten-
tion to others (selected, it's true, in part for their hard work, but-
also for their loyalty, pliability, absence nf criticism, et¢l) allow-
ing them a speclal "pipeline” of information +to and from the. center of

the organization, while other, equally hard-workir~ comarades, who For
» areat best

oen-reason or antoher have earned the AC’g mistruc
larzely ignored, )
This factlon fight reveals some tragic resx
of leadership. Several excellent new comrades, 1in
- positions of local leadership {mainly as brarch o zanizers) on the
basis of their promise, but despite their relative inexuverience and
understandable lack of pelitical depth had been uade to act as the
boots to "kick recalcitrant” but politically more expercnced “ass" in
_certaln branches. This they Loyally atteapted tn dc, under great pres-
sure (but little political zuidance) from the center. What greater
indictaenv and prcof ¢f the un-political natureof this presssure can -
there be than the fact that a number of +hesze comr.ades now turn up as

signers of a decument which totally rejects all the policies of cur

=

EC (the zcod, along with the bad, sadly)?

iz

YA

1te of this method
tallr promoted tn

These practicess of Tecourtsnip® of certain comrades censras-
ted with evwpulsion threats to others, develeping "insiders” vs. a mem-
atisn (eracebated by

bership with limited access to political info
v context of a cli-

discipiined EC's and clesed NC meetings) occur in ¢

mate Xkxxx which already inhibits open pelitical discussim of impor-
tant parts of our perspectives and political lines (whether on Portugal
or on -‘the Sadlowskl campaign. ) The point here iz aot 1o zet inte
whether this or that line is correct or not: nor ieg . it to question the

absolute need for discipline and self-rostraias in discussions, in o
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order not to hinder our external work and nold on to contacts and
eweaemberss We do not want the bosey of "returning to the talk shop"
elther, rest assured. But it is precisely our point that real unity
in our orzanization can only be built on the foundation of political -
asreement achieved by the democratic participation of all ‘comrades from
the bottom up. (and then, from the top down, as well). The ironic and
sad up-short of goinz the cother way is that now the IS will be force to
becone that much-dreaded Ytalk snop” for at least the nevt several weeks,
to fight for our very survival. We wust put an end to political apart- '
held in the IS before it puts an end uz%% to ust.

6. There are right-ward pressures inwolved in our mass-work--To state
this is to point to an objective broblem, not to_criticize the EC, eur
industrial fractions or anybody else for that matter, Thig right-ward
pressure has always been understed- by llarxists to be a fact of life for
revolutionaries attempting to lead or erganize workers in a period such
as tRiB8 Xk®W one, where the political programs and consclousness-that
our efforts focus on cannot yet be revolutionary. Trotsky, for instance,
recognized the same tendency when he discussed the trade-union section
-of the SWP. It has been a necessary and 1lnescapable experience for rev-
olutionaries involved in this kind of work in this kind of perind every-
wgere. To the extent that it means that contact with reality moves -rev-
olutinaries to the rizht of gectarianism and ultra-leftism, such as hap-
“pened when our initial industrialization forced us to avandon the %skx
“strugzle-group” conception, these bressures are all to-the zood. To the
extent. that they serve-to put us in the same ball park with workers in-
volved in real struggles and give us a chance to be relevant and begin
bullding a base by trying to lead, these pressurcs are to be welconed.
The problem is for us to know when we're in danger of being pushed too
far--into. opportunist political practice. Is it when we decide to give
critical but uncenditional support to a miller cr Sadlowski? We don't
think so. What about when we. decide to fold our cwn rank and file crgan-
Izatlens inte Fisht-back, leaving it enlyto official IS publications (WP)
and what's happening to that steel pamphlet that was supposed to be prr-
duced?) tc do so? Suchquestions need full discussinn at all elevls of
the organization, fnr our sadre needs to learn and intemalize a mekhod
for wmaking such pelitical judgements. The truth is that there's no auto~-
matic abstract foraula that can help rprevent us from sliding xs -into
opportunism. Our cx-comrades in the RSL (and sundry pathetic offspring)
~ théught they discovered it in the mazic amulet of The Transitional Pro-
gram! and rushed head-long into sectarianism, Stalinists and Social Deia-
ocrats. of all varieties don't seem to worry toe much about it, sn they
don't have much of a problem. But we. do, and the Left Factiont's attempt
to deal with it by saying we should abandon mass work altngether is worse
than no solution, for-a number of reasons to be discussed below. One ,
_point to be made to them here though, is that their conclusions against-
industrialization and-mase work izrore the fact that this same problei
operates.in the other directien as well: Isclation from the-class and
lack of invelvement with its day-to-day struggle exerts a "loft-ward .
pressure" strai ht towards sectarianism and ultra-leftism, which is one
najor reasen we fecel that adoption of their conclusions would be a -
political set-hack fer the IS, ) e
Trotsky's prescription for the trade-union of the SWP was not
that they should stop deing mass work in the trade unions, but that the -
rarty as a wheole cculd and had to act as a political check against this
ever-present pressure to the right. The documents that came out of this

Ey

Fall's NC--notably "Wlass Work, Politics and Party-building"--offer
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" prowising (if overdue) steps in the direction of fulfilling this advice.

We wholeheartedly endorse the direction towards party-building (not

against mass work, but as an absolutely crucial complement to it) and - = -
towards re-politicazation these call for. However, we fear that unless i}
the probleas in r01nts #2 and #5 abeve are overcome, these stops may

prove to be more "bent stick" rhetoric, in practice turning out to be a- ,
broken r@ed Hor re-politicization, perlbnﬂrj ~building and Darty ~build- - o
ing=--that is, re-establishing the primacy of reveluticnary politics, as
we continue and even _njpgsifv our mass-work and low-level azitatiens
{which, of course, we must do)--cannot be a matter of a mere “eampaign”
or "turn" to "correct an imbalance.” It must become a permanent feature .
of a fully-demccratized--that is, truly democratic- cantrallst——l.w.

7+ There has bvrn a fallure to'mdnprstand and Drepurly utilize propa- o

Zanda by the I.8. :
Mncq, in what is probably an extreme overfreactlon to the ex- -

cesses of cur "turn to azitation," the Left Faction rejects wmass-work

and de-emphasizes the lmportance of agitation, they commit a serious

error, for no revolutlonary sroup will be able to establish itself and

grew in the working class on the basis of propaganda alone. Wwhen the IS

in recent years derided the importance of propa”anda, in what was, in. .

part, our over-reaction to the practice of the empty phrase-wmongering of

- sectarian ”Tfotskylst” Zroups and New Left commentafy and study groups,

we -commlitied an equally serious error. For the LF is right to remind u s

that the IS is still, after all is aaid and done, na310dllv a propaaanda

"groups Lhis does N0t preclude mass-work and agitation, but it does mean

that, at this voint in our deve elopment (and in the dcvclopnent of work—

ing class consciousness) the overwhelaing bulk of our recruiiment must

be, ana, in ‘act, LS (no mattor what anybody ﬂl”bt prethnGT done on the

to help build the workers! movement; they put us in contact with werkers,
and can even bring them into ourperiphery; but without propaganda (whe--
ther in WP, other Dvblications,'Weaflﬂts, forums,; or one-to-one raps)

we cannot complete the job of recruiting to, and therefore building, the
Tg This may all seem rather obvious when put this way, »ut the s has
not been utilizing this understanding in any gygtgmmagli and effective’
way for quite some fime now. Our obsession with "being a real ferce,"
"having & decisive impact,” "meving significant nubmers of peoplc,” etc.
has tended to blind us a rainst. the 1mportance of putting conscious and
systematic «ffort intn the consighnt expression®g and spreading of our
unique =xnn fevnlutloﬂary socialist ideas. This is the external side of
the depoliticization described in points 2, 5 and 6 above, and is both
cause and effect of that.depoliticiazation. 1t means that we tend to
recrult and srow only from those areas where encrmous azltational efforts
and the protracted grind of mevement-building finally yield us tiny
handfuls of contacts to propagandize more Iullj, or ekse, wore easily,
but virtually by accident, from contacts made in our- Jnsystematlc non-
prlorltj Work.

WE 1IUST STOP LEBEITING THE POTENTIAL AGITATIONAL USEFULNESS OF
OUR MAJOR RECRUITUENT TOOLS--~pre-eminently WP but als~ our forums and -
rallies, etc.--WEAKEN AND UNDE{IINE THEIR PrRILARY PROPAGANDISTIC ROLE.
That this is precisely what's been happening, and thus is a wnajor cause
cf our stagnatlion must be recognized and correcrcd It lb altozether
right and proper to ret tie ourselves to any abstract pol lthal prosramn
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when we put cut < rank and Tile newsletter or leaflet in crder to mave
people towards a Zegired course of action. But it is a completely, dif-
ferent matter t. allcw such ceonsiderations to cloud and dull (and some-
times crase) the e that we peesent of the revoluticnary socialist
IS at a forum or in cares of WP, Here 1s where ourunique pclitical
contributicns " cut, o that contacts have a way rf deciding
whether our p 'j worth Joining. If there's a reason to empha-
size thd DOSLE. of a sadlows i Vlctory in a leaflet to steél-
worncrs, thér ced reason te zive our full positicn on the

HPLA in An rroL e quent WP reader would have no reason te think we
see- 1%t ag any luse " a revolutionary party than the PrP is in Pertugal)

or ZANU (the ) WP rozeder wolild have to turn to ABC News to find
out that it¥s allisd to the bourzeols nationalist ¥ Nkomo) or on Car-
valho (cur frecucens WP reader would know why 1t was ;oo0d the revolution-
ary Left ran hiw o Portugal, But would not know from us, that he does
not exactly represent tne ideal of a revolutinary leader). When we
criticize the t that too often (not always ) WP tends to be written
for the "low n dencminater,” we're talking, not about the read-
avility of is vhich ig great, but about its lack of political
content. co

Thig has nothing tc de with “abstraction™ vs. "cencreteness,:
"dullness and difficulty” vs. "liveliness andinterest.” It has to do
with the fact tha® 1{ we want cur readers to know aout ocur pelitics and-
to consid®r joinias the IS it's nothinz short of scandalous that we're
pfobably -the only newspaper in -the world to rarely discuss the presence .
and rele of Cuban troops in Angela. The NY Daily News, with a circulatien
of millions of workcers, hes no trouble mentiening it and giving ite -
analyvsis. We seen to. ) ' ) o
The sane wrCJWe exists with . many of the forums and rellies
that we ory senine £ ¢ whicl® we £ feature =®g speaksrs from other political
sroups ‘or tendencies Nltﬂ whom we wish to have a united front. Petential
IS contacts attending T » {on Seuthern Africa, etc.) have ne problem
learning what Ttz ocli ﬂf our guest speakers are all about, but would
have to Lliston i conicentraticrn te begin to suspect that thewe's
something divric, . : unique rr supericr that the IS (or WP) =
stands for. T o crship is serious about correcting the distortiens
caused by Your-- Jdac movement-bullding mentality, and truly intends
to re-emphaslizoe J“T]ulQO- it will do Weli to direct its at+cntlcn
at these maniie.. i the pronlem as well.
Finali mst devote more £ffort (or more seriocus efforts)
to cast cur proi: 0% omere widely. WP's and pamphlets can be more
systematicaliy - o=d to beoksteres and newsstands, we can have
more forums & o7 " errmmunities, scheaols and celleges, and lecal
branches can saganda leaflets to struggles that are not
necesgarily Towa tieg~-all without wignificantly cutting
into our cen JASANEE e results--in wider and bigser periphery
and recrultmert . nly be worth the effort. Such activities--.
although secoris - net tn be confused with our cn-going. work in
the priorities. cversheless crucial for us te expand cur size and
hcrefore have ~.3¢ pelitical cadre to lead the next stage forward."




-
. e B
i1l.-B. ThHE wmAJCR _\iOQbf_Uil_ﬁ_i\i reACney BY Thd Lifl FACTION I I09 “?wﬂﬂ"

6OUdSE" DOCUMENT ARE WRONG AND #UST BE REJACTED BY THE I.9.

Though we ghare many of t%e deep cgkcerss about the state of”
the IS which maved g~me of ocuwy most valuable cemrades to Fform er sup-
port the Left ractisn, and though we agree with them that the cmrrent
ieadership is largely regponsible for this crisis, we believe that, in
the "New lourse” decument the LF- missed the mark disastrously in cem-
ing to advecate the aknndonment of industrialization, national prier-
itiss and mass wook. Thase three aspects of the peolitical course and
methods of the, 1IZ e funcamental aspects Af our Strategy for the

‘creation of a reveluticnary werkers' rarty in the US, . o

. o -

1. Indistrializetion )

The 2C iz abs:lutely cédrrect in its reply te the ISGB when it
sterical clrcumstances that made the separation
lene revoluticnary sercialists) -and the American

the LF puts™iz
have t3 4¢ se
It ha SRR
sponsible for the
werkers st the ¢

A

vEbly total for decades. Industrialization in this .

ry dees have both a special urgency as well as spe-
clal potential as Crupared h the othér capitalist nations. Few ofe
the factors that facilitate re-connecfion between workers and revolu-
tionaries in other ceuntries (such as the maintenance of socialist tr
traditions in s¢ i rm cr other, the exisfence of massive political -«
parties that, ‘te their®betrayals have served te keep political
clasg identificatinn alive, the absence of virulent anti-cemmunism
that existce here, stc. stc,) operate here. On the other hand, scome of
These same factors, aus well as some rthers, such as the relatively less’
rigid class lines 10 oculuural terms ‘sprve tn give industrialization a
greater potential for success hered 1n any case it is far truer hére
than®in Burope’“that in crder for us te get te de any "inside" work .{as

o i

d to "get inside," and will centinue t

lme té%crme, :
tic of industrialization that has beén ree
tin to not only to bewin te make centact with
their cn-going struggles (and the seat of wnrk-
ing class power); D ALse to begin to develop a concrete and realistic
knowledze of *he class--struggle that no cbserving, theerizing and "in-
tervening" from ths -uigide by 1tself cruld ever achieve. The level of
our pol@tical discussicn of laber perspectives 1s infinitely superior--
-because 1t's mere coocote and reality-based=--in the present IS than
those we had at cur ptivn, 2T than those. ~f other nen-industrialized
Left organizations, “o ve'industrialization. The fact that- we've
industrialized sveor it much mere pessible to engage in better out-
side agitatioh ard Trervsanda (as was. the cagses in eur pestal interven-
tion). Rather than .- hen this decument with unnecessary repeti-
tiom 1e% U8 Test wie ‘ully endorse the excellent defense and

d vie f
justification T rdas izatien . written by the HC in its reply to
the Left Factisr & ¢ .me ’ .

Z. Priorities ’ - ' :
v _As for the L¥'s conclusions against prierities, they would have

come much cleser o nitl%irs She mark if they had focused their attack en

the narrew and ri apienentation and interpretation ~f the meaning '

ot prinrities which hag been fostered by the leadership. The real- mean—

ing and use irnal {(as well as local) prierities to zuide our ever--

all werk, ard assist cur long-range planning, has been transformed inte

: o~ ot s o B oy T+ o A oy 3 a4 3 ] B 3

a set of principl: ¢ exclude (or at least Clscourage) work in different




1C.
_arenas, or other kinds of initiative and act1v1ty. Instead, the LF chose
to accept the leadership’d definitian .of "Pricrities" and then chose
to reject the whole idea outright (and then @#hrew in a rather ridiculous
argument a<ainst plannlnu to Dovt; one wonders why they cite the ax1om
that "Theory 1 the Guide ¥ce Actien"). At any rate, as they themselve
say (but then contradict, without gualification) any group does need
Dflcrlfluc——*ﬁ add: esgpecially a small group, and especially national .
priorities; thatcan give +nu nrganizatlon some long-range directien = '
of where (accerding to rthe best ﬂf our theoretical ablllt}) we sheuld
be heading, sc w&é can Be tapre as the action happens, and not have to
chage after 1t frem the outside.
dore ceoncretely, we see no reascn te question the long- -range

validity of the censideratiens and analysis that led the 15 to 1dent1fy
the industries and the unions (UAW, IBT, USW AND CwA) that for various
reascns can be ﬂVpcct d Tteo e the arenas for key and leading develop-
‘ments of the US werking class strugzles. Cur 1SGB cemrades semm to have
forgotten the difference between Eredlcllgh the likelihrnd of certain
dovoLopments and trends and prescribing them (very much the way bour-
Zeols hrltlcq of darx do when tney accuse sarxism of "seeking to impose
Laws on’ Historsy” . The. subjecting our work te such natlional priorityes
has several important advanta es te our develnpment as an crganizatien--—
it insures that we have uOPtlEUITy, consistency and discipline in our

- C R 7 A
efforts over time. This i% the anly way that we will continue develop—
ing serious and sc1cu*:‘1c politics that are net based on passing phe-
nomena, but are bullt up on actions that can be evaluated, criticized,
re-assessed th izive us an ever-fuller and deeper understanding of what
needs to_be done. Second, 1t dees mean that, cver time, we will be re-
cruiting a cadre'cf wnrkers whose on-going existence and political work
is central teo the whcle ﬂrvanlzatlnn, so that the development of a rev-
olutlonary workers' leadership in the IS. is a real likelihéod--much more
and mughseconer than 1f we ro“rultod workers peripherally (although we
should not expezct this fe happﬂn as soon as various otatbmcnto sut of
Detreit proclaimed last year).,

L Qur quarrel is net with the way tne 1S deals with its prlorﬂ—
ties; it's with the way.the organizaticn has dealt with its non-priori-
ties (see section II A, pt. & above) .

3 mass -work - -

Ag with industrialization and priorities, sc with "mass werk,
the LF could andsheould very corrsctly have attacked the excesses of
the" turn. to agitiation“—sinoe these (triumphalism, false expectations,
disruption of party-bullding, depoliticization) severely distorted the
potential value that mags work should have had fer us. (Instead, it =

Seems To us th?*'wherPVPI some surgery is needecd to remove some bad
growths Ircm vital organs in the bndy of IS peclitical practice, the LF
leaps in with a machete, sceking to chop away the whole crgan. This may
be a bad habit picked up £k® frem the B.S. (Bending the Stick, that is)
“artists in cur leadership. If the authers of the New Course document oM
persist with this methnd, they'll leave behind a trall of broken machete '
knives almost as long ag the trail of broken sticks left by the £C. Be-
causo, +hc “ethods cf 1rdustriali2a inn, prlorltlgs and mass work are,

chopged away so 01L0e_1
{For = rore scber d;qbuD51cn.cf the rnlc and ;mplloatlons of "mass
work" see pt. II, A5 above

%%, - : -
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1.
by -our rédievlousiy small size. Threfore, son activities are Jjustified
simply on the bagi8 that they will help us rc:fgaz. (ks long as the }
organlzau;ou has national industrial prioriti o and our work in them is -
the primery wérk of the organization, we do r 5 need to worry about
recruiting "the wrong sorts of people" throug this other non-priority -
work.) Locsl brench execs should have it as = constant ongoing conceim
to scarcn cut opvnortunities to recruit and buv 1d ocur periphery. A peri-
phery campalsr is noi sufficient. Relating tc people and places cutside
our priority work who would be open to our pc..iticis is an essential,
even though 'rw~nwzcr1ty, part of our perspec lve--and not jsut an
occasiona. exceptions This would mean differc things in places., (And
the propocticn of priority and non-priority w rk would varys; in some
branches 17 might make sense to do none of tb following because of the.
~consuming imporiance of priority work, wherez in occasional other bran-
ches where piiscrity work was unavailable-the : on-priority work might be
the bulk ol the werke). The following is the ind of work e have in minds

1 Acti vities _

a.) If we have a member or contact who is ¢ lready dohg rank and file
work within a non-priority union, theindividu 1 case s“ould be explored
and sometimes they should get the assistance : f the branch. The teacher
work In NYC ig an example of this. It would F ve been terrific had we
had such a contact or member involved-inthe 1 ober strike.

b.) Given the difficulty of recrulting won n through our industrial
work, the recruitment of women should be a ce tral goal of our non-
priority worl., ”e must consistently and syster atically search for op-
'portunitio< to Implement our Women's Liberati-n perspectives. In addis
tion to propaganda and non-tcrade union moveme ts mentianed below, we =
should be on the lookout for strikes and unic struggles where there is
a predominantly female work force. The Trico - tirike for pay that The
ISGB~has been 1nv lved in is a good example. . 1 example of a lost op-
portunity is tlr* ©-week nurses' strike in Chi 4Z0.

c.) IT thlo—are groups protesting cuthack. 1in-social services or
working arourd other non-work place .ssues 1i: - ra01sm, abortion, we
should exp.crc b2 possibility of participati .- in them (evg., Community
Labor Actlon Agernsit the Cuts, Union WAGE); ¢ weitmes we should even ®
organize thenm %{e2.7,, WAR). '

de) It 38 the cespensiblity of the natiora leadership to ensure that
‘systematic cnd coagistent student work be dor: in a 1imited number of
“schools and,/or cities where this sis a realis “ic and worthwhile per-
spective ir terms of possible recruitment con 1Jcr1nﬁ the nature and
social compor.tlon of certain school & and ci ies (for example, Boston,
new Yori Jity and “the San Francico Bya Area). “hls would be done under
the directizy o a coordinator designated by - ad responsible to the
national T-oedetrily and on the basis of a uri. iied national political
program fes oo dent work and perspectives. While we do not believe
that 1t s woew sible or desirable for us t try to help bulld a stu- -
dent movcmont, = fact remeins that other or: snizations such as the
Liheration League, the YSA and he RevoPutionary Student
Brigade have boon ricruiting conalderably on «zmpuses particularly in-
commgnity and “toie colleges and universities with large working class
and Third Vori? siudent bodies. There is no r. cson why-we should or could
not tap tihis STLLI very important source of r. cruitmentt This general
approach of rec izing the wide local and re 'onal diveréity in the US
which make: <erifin student work possible and 51rable in certain cities
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and schools but not necessarily in others applies even more in regards

to Latin work. Again, there is no reason why the approach discussed
~ above could not be very fruitfully applied in a number of cities with

. significint Latin povulations (New York, Chicago, Los Angeles). Some- -

times there have been instances where student and Latin work colild have

‘been combined such as the important Latin -struggles at Hostos Community

college in New York City.

- 2. Propagendistic Work -
. For example: -

a.) Organizing forms, filsm, literature tables, et. at sampuses
where there are likely to be a larger number of students epen %o o
politics. . L - o

b.) Participating in what rare, non-sectarian radical or Marxist .
- schools exist, such as the School for IHarxist Education in NY, and other
habitats of independent radicials. (Many independent radicals are hope-
less but others would be sympathetic to. us Af they knew us.)

13190
[ ¥4

3. Political Education and Training

a.) Discussion of national fraction work, including fundamental
motivation, should ge-on-in every branch; every member should be in-
formed and fully understand the primary work of the organization.

.) Cadre schools should be held on a regional as well as national
basis and not just for organizers. ) :

(The amount of space we have spent on non-priority work does not mean
we think it should be a priority. This detail is necessary to correct:

s g

the rigidity of our present orientation.,)
2.0rganizational '

a.) New leadership bodies should be elected. (This does not xEAW
prechiude electing -all or some of the present leadership-.

~  ©b.) The EC should no longer be disciplined,

] c.) NCs should be open except for personnel, personal and security.
-digcussions. : .

d.) Appointment of rorganizers should be collaborative and there
should be veto power -for both branches and EC.

¢+) There should be an appeals board, politically elected by the Con-
vention, to deal with cases of discipline, (This existed for many years
in the ISGE and it has now become necessary for us ggven the fact that
more than a handful of members have complained that they have been
threatened with disciplinary measures in the course of political dis-
putes with leaders.of .the organization.) ’ - -

£.,) There should be no suppression of information and discussion as
occurred, e.g. with John Charlton's visit and written reports from com-
rades visiting Portugal; in fact, these should be circulated and discus-
sion organized.
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g.) A political editor or deditorial board for WP should be chosen
by the EC. This is necessary to beef up what is currently the weak
political content of the paper. : :

- We are convinced that, with discussion and implementation of
these propgsals, and others like them, those excellent comrades who
are currently disaffected can be saved for the IS~-and--the IS can- be
saved for them and all of us as well, )

. - ' FINAL NOTE ' B

; We disagree with the Left Paction on one last thing: it's
not simply bluster to declare that "we have left the world of the sects.”
~ YWnat this means is not that we have ceased to be a sect (we haven't
tachnically) but that in our practice, with all of its failings, we have
Degun on the long road towards the revolutionary workers' party--whereas
most other sects are still busy chasing up and down side roads. We're
vaking - our first steps down that road largely because of industrializa-
tion and planning. Our present course threatens to land us in a rut,
- but the "New Course" threatens (despite best intentions) to take us =z

- off the road altogether. Let's move on! ’ SRR o

Peter D.
; Nancy H.
. . Sam F,

New York
12/26/76



Open Letter to the "Left Faction®
By Pave F. - Louisville

Dear Comrades,

If I did not consider you comrades and somewhat capable of under-
standing what I have to say, I would not have written. I really feel
that this time I have something to teach you, hopefully you'll listen.

. As a worker, I am angered and disgusted with the Left Faction,. and
its positions. It flies in the face of what I know as a worker. In dis-
cussing the document with its supporters several weeks ago, I began to
realize what it was all about. When I raised questions or objections
(which I raised from my own experience) I was told, "that's what the
E.C. says", as though I was too ignorant to come to these eonclusions
on my own, and the E.C, had somehow brainwashed ms to think these
things.I draw my conclusions from practical experisnce, from what I'm
attempting to do in the Bakery (something I will elaborate on later.)
I'm perfectly- capable of thinking for myself. I don't need the E.C. to
program my brain for argument with the Left Faction. In the same manner
I don't need the Left Faction's rhetoric on what we need to do. (I'm
doing it). I know from experience, that the Faction has some very capa-
ble people. People who are able to "convince" workers that we have the
lcorrect line". This leads to what I think has been one of the major

problems of the I.S. all along, and that is~communicati0h»@ith’wprkérs. '

. students and intellectuale naturally have a hard time relating to
workers, this is understandable, and the reverse 1s also true. Students-
and intellectuals have foe the bulk of the time, been in the main stream
of the I.5. The manner in"which workers have been approached and talked
~to has usually been very condéscending. An attitude somewhat refelcted
as "I know more than you, so0'just listen'. Something I believe many -
slgners of the document are guilty of, The Faction gives. some rec gni-
tion to this problem, but skated the igsue by saying it's the E.C.'s
" fault for programming you wrong; 1mgly1ng that the E.C.- should have
frained you better in dealing with the worker consciousness. When you
came into contact with worker consciousness, it falled to make an im-
pression. Yet all -it took was a few words from the experts (I.s:6.8B.) -
‘and you were ready to scrap the strategy, because it wasn't "correct”,
-or succesful enough to suit you. : y - o :

: Who is leading this Faction? That is what you must ask yourself.
At our branch meeting, who argued which position? Not, how well was = -
it argued. Certainly you have people who are adept at arguing, they
did it wery well in college, I'm sure. I'm certain that you owe the
_-fact that workers are supgortlng the: present strategy to the E.C.'s
%xg%rtlce at'foollnél,WOr ers, as members of the Faction have admit-
e 0o

v attempted to as hacks of the E.C. If you feel that this is

all that workers are capable of, you should batck your ass out the door -

right now. Although you probably won't admit it, that is not only your -
underiying attitude, but the essence of the Left Faction. s B

I have talked to workers who said they were supportingvyour.Faéfiéﬁzw

Wﬁen’they told me they supported the Facticn, they said it with all the-"

enthusiasm and surity of someone going to the electric chair. They -
‘were approached in the sameé way you have alwayvs sapprcached workers,
by pointing out "how everything 1s all fucked uw, if you agree,
follow us we will lead you out of this mess". L have fallen for that
crap before; never again, not with the Left Faction or the E.C. Do
you really feel that you are only capable of giving an -intellectual
~{what you call 'political') lead. Do you really feel that impotent in . ..
- dealing with workers that you must resort to the shit resorted to in
- the document. I certainly feel that to 2 degree, <The E.C. has been
guilty of this intellectual crap. The reason for it, I think, is ac-
comadation to the strong middle class elemen®s of <the I.5. That is why

e S



I nearly left the organization. I returned with extreme doubts on how
“the middle class consciousness could be divorced from the I.S. I never
envisioned that this consciousness would become organized into a Fac- - .
tion, and that you would be in it. ,

It appears that many of you feel extremely embarassed for being
haeks of the E.C. for so many years; if you don't feel that way, you
should. Do you really feel that I am a hack of the E.C. because I )
support the current strategy? Do you think that I should feel embar-
gssed? It has taken nearly two years; the hardest of my life to come ;
to an understanding of what we are Bbout. Nothing the E.C. ever said -
or any document they put out, convinced me we were right, nor c¢ould”
it have. I learned from everyday experiences with workers and from
putting politics_ into action_on a very basic level. I had my doubts ™
that workers would move at all, especlally in a Bakery where there i
has-not been a strike in over 20 years. I have had my doubts removed -
bK the workerg around me. When I was ready to give up, they, more
than anyone else, convinced me to continue. I could have given. u
when I 'was told tnat recrultment was -the precondition to my doin
contact work, even though I knew it wag unrealigtic. But I did not
give-up. I realized and still do that 1f the Bakery is fo be a prio-
“rity, %-have to make 1t one. To get where I am at how, it tock months
- of %;tt%r struggle, with the company, the union, the Chief Steward. -

E-dldjf n%%rly oe mK OWR , lthou§h~1 d%d recelivye hélgf%} advice froT“"
anny lanotTher’ L, C. %cﬂﬁ- i.re eived other a%vife (Mot g trom people:
~who are now in’ the Left I'ac 1on? which was totally uselesS, That chief

Steward, ‘whom I bitterly fought, is on the verge of being recriuted to
socialist politics. Due -to his connections, we have the strong pessi-

- Bility of organizing a Rank and File opposition in the local. If the
E.C. attenmpts to expell me for doing it, I'll quit before they get the

‘chance. In reality, you know they won't. I feel now, that I was correot

at the time to encourage me to get into.a priority industry. Even to

myself, the situation seemed helpless. I feel that if I show meaningful
results, whieh I already have, tﬁe E.C. will "Bend the Stick." Therg

dre countless examples, nationally, where they have done so.

. If I could have talked to that Electrical worker in Cinci, I would
have told her what the real story is: If you are_in a non-priority union -
without something to show, you have a_ simple choice, you sgick,it out .
where you're at and organize - you will get advice - or you get into a
Priority. UYorkers have never been penalized .for Rank and” File organi-
zing. I had o ask myself, what can the IS do for me in organizing the
Bakery? Judging from the su%%estlom I was f;ven.b¥ most comrades, I
sgiimeg st i actlity Bere s very Tlidle Bt e T T Seuls

0, 0. 8, ) e, wh -
yngf% Vagy;ce s%ou?d Ee organ$21ng more ¥h %°£dvis1%g?°“ Blve mggn‘

_ The same is true with W.P. - you know we didn't sell papers at the
rubber complex - we had a hard enoﬁgh time getting people %opseflaaf e
priorities, much less anywhere else. What is the Faction going to do to
make selling the gaper S0 _enjoyable, that we will want to sell at every
gﬁ%torypg$§%iagg gﬁggtieg%veTﬂe¥er sold %ge pa ﬁrfO%E of enjoyment,. but
' - pol . go nt. at 1 ne - , =
plen%{y %orge%s, ﬁow to get workersstg Soll%§%all? com%i%a%ﬁégge 33&?*

at the BuBBEX L8nERexT Fney d16n70 *aboYR; SORR IR Jed, U5, for_selling papers
bglggiéogﬁé»g§§l§OY§%§ E-Ciéh%ge Eome %agic Formgl%h~orlgetting Ppeople
91 r . 8 %n fFe 8t eqfa risnas an e_rest.can get eir
the Key and bheir glr%¥a§°r¥'1§°i§§é§§§’?3%gl¥' -

ment_ls e keyand I really don;t you a
sel%ln% the paper as easily as you got their commitment on your docu- L
ment. It is a much more difficult process than you would have us believe.

. +’The,Faction‘$eeMS content with calling TDCfa success. You can't -
skate this aS;eafllg,-because you know it fook everything we had to pull =
$§So€gérggggég%glg .av% ﬁapgegedl;g Werec1d§% xh%ththe P.0. campaign. . = - =
’ - usg 9 8l < We cou not, have.put.all of qur . ;-
résources or,any»gréat-a Sunt “oft ﬁlS. worﬁ h i : -
zing the TDC work. You seem to have forgettg% thgugtggfé %ﬁ%% %ﬁgorali’V'?
placed on all of us. Doegs the Factlon have some new vitamin to give us
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that will guard against that strain? It would be great to-carry on 9 -
or 10 major campaigns at the same time. It really seems that your promi-
ses are utopianism of the highest order. If you really think you have
a chance and by some twist of misfortune youm convince the. majority of
the I.S., don't look over your shoulder for me: If you even attempted
to perlorm the tasks you have set for a short period of time, you
would have a group of burnt out, half insane people calling themselves

7'?Pevolutlonar1es, that's if they don't quit after the first two months. -

The ultra-left positions, the tactics of the "Left Faction" rear of
student-intellectual cons01ousness,,for a good,reason, it-ig lead by
student 1ntelleutuals. 5 7l , et

I suppose by now you w1ll have heard enough Hopefully you w1ll have,

- listened, not in the manner you usually listen in, working people are
- waiting and watching, but theK won't wait forever, As a worker, I'ask
you to serlously’recon31der the goals you have set for yourselves

Eggigv%ile



. ¢ WOMEN'S LIBERATION AND WORKERS POWER

by the Seattle -and portland Women's Caucds? 

Articles -on women - in WP have been few and far between in the last ,
few months. . By articles .on women ‘we mean articles on struggles: in work-
placeSVémploy;ﬁgulargély-WQmén,ﬁarfiéles on the special probléms women
face in all industries and articles on feminist theory. We can come
to only three conclusions: Nothing is hippening; no one is writing
these articles or they are so badly written that WP is embarassed

to print them. We don't believe in any of these theories. But, just
to be sure, let's examine them-one by one. : -

NOTHING IS HAPPENING. Pilenty is always happening. Abortion was almost
legislated out of existence for poor women. A woman in Chicago was

iarrested for firing a gun at her roomaites rapist. Teachers have struck.

Minerity women undergo forced sterili.ation. In short, capitalism
continues to oppress us and we are continuing to fight back. But
you'd never know by reading WP. Why?

NO ONE IS WRITIﬁG. Again, untrue:. An article ahalyzing the failures
of the women's liberatien movement of the '60's was written by a Port-

-land contact. Never printed. No response why. 5 articles for a

possible health and safety column, including one on the special hazards
women faced, received the same treatment. An article on abortion
written to coincide with the passage of the'HYde,amendment was printed
three weeks later as a letter (the major article on abortion promised
was printed two weeks late.) And if the WP staff really sees few
articles being sent in, why aren't they soliciting such articles?

- 4 ° - -

THE ARTICLES ARE AWFUL. If an article is stylistically boring or
grammatically unreadable, “surely the WP staff should be able to fix

- it without changing the politics of the article. But more and more,

we see editing, meaning editing out the political points akd.parallels

our articles make. Here are some examples of what we mean: An article
about medical care for women prisoners (#175) was not only completely
rewritten to eliminate the personal point of view but conclusions

about women's oppression by the male medical establishment were elimin-
ated. A letter on the rights of transexuals was shortened, rearranged,
and chopped to bits. Since when are letters to the editor edited?

The original letter linked the struggless of Blacks with the struggle

-of transexuals in a way not reporduced in the letter printed. BAn arti-

cle on the nurses strike in Seattle had comments on the nature of
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professionalism that were.-left out of the article because they were
"unclear." Have we nothing to say on how professionalism holds us
back? Must all cur articles profess labor solidarity with no depth

or understaunding of iandividual differences. =  The letter printed
on abortion dlmouc eliminated the most important thing we have to say
about abortion, vnich is that we believe that the wight to choose not

only means tne right to abortion and birth control, but the right
to have and raise a child. ALl these articles were praised by the wp
staff at +he same time as they were cut. Vhen articles are treated

in " such a maraﬂr lL is small wonder if fewer articles are being sent
in. ' “e Be '

)

Why is it that we are made to feel that we have nothing to say in

Workers Power articles? 1Ic cur political line so delicate that only ~

expurlenceo gt mlaacc .in ths center can carry it? If so it should
be made clzar 11 the re sponse letters we sometimes ' get that the edit-

ing was polltlcal and why. "heﬁ these issues were raised to our v
National Seccretary the response was that articles on women and feminism
should be sent to the Women's Commisgsicn. This is not acceptable to

us. TFirst of’a;l, i doegn t work. W2 were unable to get an abortion

article prlnteﬂ on ‘1me,’ Lven with the help of the women's commzssxon-

er. Second of all, why are women's articles different than articles -
on our cther important work. ust articles on thz UPS strike be
sent to the national teamster frdctlon? Articles on Gary Tyler work

“to the Black caucus? Of course not. The Workers Power staff must

receive these articles ndeed solicit them and either print them or
help us wri Le better ones. . -

We do not think thnt:the prob;cm is that the WP staff is overworked.
or cempletely ins ensitiv to wocmen's issuzs. We do think it's
indicative of a Upneral oroblem in our o;cunlzatlon. We cannot
relate tc rost women and the issues that affect them because of our

industrial . pricrities. Our articles on women seem unattached to our

"real" work and therefore cur "real"—prioritLea. Even when a strong
feminist ztance iOL-'pioollate and possible in our steel work or our

UPS covzrage we mies the boat. Is it really true that we must ignore

the vast major tj of working women. We believe that we must not.



STATEMENT FROM THE LEFT FACTION

The Left Factlon is agalnst a split. A Spllt perspectlve was never e
the goal of the Left Factlon. Our goal 1: to win the organlzaflon to
our, P0§4tl0n.ﬁ,ru e B , . : . ‘
The Left Eactionwes a,political group within .the IS is loyal to the
organization. The signers of the Left Faction document have demonstra-.
ted time ind zgain that they are loyal ISers. Many of the supporters
of the Left Faction have been the hardest working members at trylng

to lmplement the. current perspectlves of the 1IS.
while the Left FaCtlon is, hard 1n 1t> cr1t1c1sm of the rlghtward drlft
of the I S., we iu ho way are. characterl ing the organi-ation .as
'rlgbt w1ng,q*oclal democratic, Menshevik, counter revolutlonary or . ..
any of the other slanders belng circulated. Nor do we characterlze ,
the. leade hlp w1th any of. these formulatlons -

"‘"f‘ic‘

We are i democ*jtlc factlon wtthln the I.S. open to all who agree
with us or who W1en to. learn more about our posxtlons., We; extended

an 1nv;tatlon to the EC to send a representative to our uanuary 2
meetlgg . The EC rep*eaentatlve (Kenr B. Chlcago) was .given ten mlnutea
to opEik to the Left- Factlon meetlng. -
On the other hand, the EC did not invite the Left Factlon to send a
representatlve to: its " caucus meeting.

We reject the pos1t10n that. the Left Factlon and the current leaderahlp
cannot, co'exlst within the IS. Therefore, we call for the demo- .
crat%c catrylng out ,of the_ political debate in comradely fashion on
'alll>1dea of: the que;tlon before us.

We ca;l oL.a71 member« to reject any fo*mulattone for expu151ons, har—u;
assment’ O*TlntlmlddtLOﬁ of Left faction members : )

In addition, we call on the EC to reiffirm its loyalty to the IS
if the Left Faction wins the majority of the IS. )

This motion was adopted unanimously at the Timary 2 Left Faction
meeting. held in Cincinnati, Ohio.



'REPLY TO WOMEN'S LIBERATION AND WORKERS' POVWER

by Karen Kaye, 7 B
member of WP Editorial Board

A document by the Seatlle and Portland WOmen's Caucus charges WP w1th infrequent women's
coverage in the last few months, The document then raises three theories on the

reason: that nothing is happening, that no one is writing, or that they are all so bad-
ly written they are rejected. The document then refutes these theories and concludes
that "we cannot relate to most women:and the 1ssues ‘that affect them because of our-
‘industrial prlorltles."

The point about the lack of women's coverage is well taken, and is a conwern shared .
"by the WP Editorial Board., However, the Women's Commissioner (Bw) was responsible for
generating and soliciting women's coverage from around the time of the convention
until late December. She requested the assignment the same day that the Editorial:
Board was going %o ask her to -assume that respon51b111ty, so it was an arrangement
agreeable to all, :

This is why, as the Seattle-Portland document points out, the Natlonal Secretary adv
vised comrades to send articles on women and feminism to the Women's Commissioner.
Also, to answer another point, it is not unusual for the WP staff to have someone in
the national IBT fraction read UPS copy, or for the national black organizaer to be
asked to read Gary Tylexr copy, etc: It is very helpful to have comménts and sugges-r
tions from the people responsible for the work., Also the leaders of arecas of work and
fractions work with the WP staff to generate WP agticles from those areas of work, ©So
it can be seen that the arrangement for getting women's coverage was not very .different,
it Jjust wasn't carried out very well,

" Nonehteless, there has been eme very good women's coverage during this period, includ-
ing the popular series "What Do You Women Want Anyhow?", women under apartheid, several -
reviews dealing with women, the abortion issue, Women Against Racism, sexual advances
on the Jjob, t0119ts for w0men at U, S Steel, and others.

NoB that BYW is no longer respon51b1e for women's coverage, the Editorial Board, in -
consultation with the interim Women's Commission is working out plans for future women's
coverage. Immediate plans are for continuing coverage of the issue of maternity bene-
Tits, and for a series of articles to run Ffrom February to Intemational YWomen's Day.
The series will begin with a piece on the attacks on the gains of women from the Su-
“preme Court's 1973 abortion decision through the recent maternity beriefit decision,

It will continue with articles on women in the workforce, women and the law, women and
bargaining, possibly women and medicine, and women and welfare, We are seeking writers
from several branches to contribute to the series. The WP staff, as well as the rest
of the organization, is committed to praviding ongoing coverage and analys1s of women'’s
struggles in WP,

However, at this point it is appropriate to note that the Editorial Board differs some=
what on what is meant by women's covergge. The Seattle-Portland document said, "by
articles-on women we mean articles on struggles in workplaces employing largely women,

- articles on the special problems women face in all industries and articles on feminist
theory." Women's coverage in WP will tend to emphagize struggles of women in heavy
industry, in industries where our members work, although we never have and will not,
have a pollcy of 1gnor1ng cther women s,struggles.

It will also include issues of law and corporate policy that affect women, and educa~
tional articles on revolutionary femlnlsm, and the presentation of women as'leaders
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Reply to Women's Liberation and Workers® Power, Page 2
“in the clésé‘stfuggle and the L.S,

‘This is because we reject the idea that "He cannot relate to most women and the issues
that affect then because of our industrial priorltles.". On the contrary, the fact
“that " women are increasingly employed in major industries and covered by contracts.of
powerfui’ unions is one of the most major advances for women's struggle for llberatlon.
It places women in positions of class power previously held overwhelmingly by men,

What event raised the issue of how todeal with "last hired and first fired" and caused
a debate among worklng women on superseniority? It was when G.l, laid off almost all
the wwomen it had hired, 1973. Th;§ issue was of;concern to "most wmen."

Host "women were affected when steel began hiring women. = It gave them Jope of getting
a decent-paying job, and provided women with ammunition against the idea "you can't
do ®m 'men's' work." Fach case like this lays groundwork for struggles around equal
work, Similarly hOoT WOMEN were affected when ATGT was slapped with an EEOC suit
against sexist dlscrlmlnatlon. The IBT rank and file struggle brought women from
"nonépriorlties" into act1v1sn w1th the formation of the TDU women's groups,

Uomen in major industries are in the best posrtlon to lead the response to attacks on

all women., For instance, in the present attack on maternity benefits, it is ® women

in major unions who can flght for their contractual guarantees while léberals appeal
: to Congress to pass another 1aw for the Supreme Court to strike down,

The ablllty of women in "priority" 1ndustry to lead defense of other women was also
-seen when we were involved in CLUW, An, example: in 1975, WPcovered strikes in De- .
tréit by women workers ar a small blndery (Helm, GAIU), Detroit Optometric Center and
XX Netropolltap}ﬁmggﬁhai4 All three were over union busting issues, and all three were
militant, But these &trikers w0u1d have' been 1soalaied except for support from CLUW,
led by UAW women, CLUW brought women experienced in the class truggle and unionism
to give real support on the picket lines and in discussion of tactics. The support
. helped brlng the aitentlon of the communlty to the. struggles.,

Finally, as'to the charges in the three—theorles concerning Y? editing and handllng of
copy. First, several of the articles memtioned came in unexpectedly, These often %
get a lot of. edltln due to space restrictions, especially when they must go in the
current issue, The health ‘and safety series came unsolicited and unfortunately was %
too general to be mnterestlng.. Sometimes we do edit what the author intended as "the -
polltlcs” out of an articéle, This happens when, in the view of the EB the politics -
‘are presented in, yes, an % "unclear," or abstract way, and yet the facts of the
articles are 1ﬁportant and make a political point by themselves, which is often the
case,

The artlcle “on the Seattle nurses was extremely detalled and long. Directed at the
nurses, it was too localized to Justlfy its length. - Ve :judged that it would make a
good WP artlcle though, if the information in it was directed at a broader audiente,
to’ show an example of cutbacks in soc1ety agalnst patients and employees.

Generally We only edit letters for length. However, sometlmes artlcles frmm members
are edited for use as articles and then for space or other reasons are used as letters.
This is not a good practiece and we try.to avoid it, and apologize when we misuse it.
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STATEMENT FROM THE MAJORITY
adid iy Danes R LT i . 7 :
Theytkeftt-Faction states it is against a split. Whether this is a
-yopkanee:te; their own rank and:file and to the rank and file of the I.S.,
-ditactiqcof entrism, or flcommittment to loyal, comradely functioning,
will be shown in practite. ~Whichever, it is good‘that the minority has
~ backed off from the increasingly hysterical split atmosphere they were
creating, so ithat a political debate which clarffies the &ssuesg can be

salolbon ansdd s T . T o b TEG A e

Beginning withitheir document,sgtatements like “"There is no demééracy

in the I.3.% or-*The I:S{"as ¥t is organized today vhas -no-future,"‘left

no doubt,@Qiﬁherrestfofﬂﬁé’%hat‘mhe,orgginal intention was -to force 'a

split. svg dtod - .i:‘m o RS B SIS L R SR CA R AV
This was further born out when a minority-appointed spokesperson, trav-
elling at the .gmmizattiks expense, ‘stated that if theé minority lost
he would‘"quitrﬁhdxtﬁﬁmxggimahyqyithrHim’aS~psBs¢ble:Wﬁ’When¥ééﬁed’what

- their perspective iwasy iother "Left" Factiom members would tiot commit
thﬁmselvesﬂﬁodsﬁayrﬁﬁf@hmmbdiidi%they‘lasta e Uk d 000 REMIGNIEY, BT
vl oaumal boe odnfogq o wd dnlod Jole 0 iw aw wadd o roan DL B NGO B3 T
So while, we -have questiongi@about the "Left!" Factionsstaterent, wé “¢.
welcome it. wWe also welcome the fact that there will be no further
slandexs; of the ana jorityrisuchi-as calling us "Mensheviks! and right-
wing.: : The 'Lefit" Faction sstatement implies thati:this was' motdone.

- The truth is,that it was, many times. For example,. éhhihtérnéxﬂ“Left"
Fagtion,reponton Louisville called the majority‘WMbnshév§§%A'ﬂfA

CLsnyedni as o0 InMoo Vs . ' ST 0¥ Foemyt

#dhe: "Lefi" Factions changes-in:attitude has a basis imrealityy'' They
thought: that the rank and fifiet of the magority would not®stani®up for
the porganization's policies.:and perspectives. Instead ‘they foufid a
membership prepared to- fightr £ down the lime in defense of our ideas.
During the 'first round' of debate in December at branch meetings' across
the country, the minority was soundly beaten. Most promising for the
organization's future was the widespread participation of the new '
worker recruits in defending the policies of the I.S. ,

b PO e

Second, the minority leadership expected to quickly win a majority to
their new perspectives based on a false assessment of where the orga-
nization is at. They were stopped, fairly early on. They do not
now have sufficient numbers and cadres to survive as a separate orga-
nization, Outside the I.S. the minority would crumble.

Third, although many rank and file members of the "Left" Faction signed
- the document out of political agreement, they had never been through

a faction fight and did not understand its dynamics. They had bot

intended to. commit themselves to a group with a split perppective. The

rank and file put a great deal of pressure on the "Left" Faction leader-

ship to com e out markxy clearly against a split. The majority is glad

for the loyalty of the "Left" Faction's ranks.

But we would be pPerforming a disservice to the entire organization if
we were to simply accept these new minority claims of loyalty and belief
in the fundamentally democratic character of the I.S. The minority's



Statement from- the Majofity, Page 2

would do better to spend its time explaining what has changed in the
organization over the last month in terms& of its democratic nature

rather than throwing down a series of childish challenges to the major-
ity. Ulo, there will be no policy of expulsion, harassment or intimi-

- dation of "Left" Faction members.

But let us be clear, the .I.S. cannot survive an indefinite internal
debate. The issues will be brought to a ‘conclusion democratically

and the organlzatlon as. a whole will move forward on those pollqles
it chooses. In ‘the meantlme the normal functionlng of‘the organiza-

'jtlon Wwill’ contlnue -~and the elected leadershlp bodigs must contiriue
.%o set pollcy., AT1 hembers will & rry these outﬁ
‘f;v1olat10n of”the democratic rlghts ori

‘Anythi else is. a
bothn%resent and

We have requested of the E.C. that they call aispecialrconvnntioﬁ“f%.

_February for the purposes, of decldlng the‘questlons }n dlspute and

ferward.; Until that‘cd s 'B,, g; ation

rms of @emocratlc

'maJorlty ig confident tha@“we‘w1ll ‘win, point by p01nt, and 1séue by

issue, in the pre- conventlon discussions and at._the convention. '~

tion to remember that the comm_ftment made in, the'statemev 'means a
commlttment to the I.S. oVer ‘and dhove any committment t6 an 1nterna1
grouping.  We call on the "Left" Faction rank and file to see to. it xh
that_your Ieadershlp carr;es that commlttment.} The. prlnclpledf'nd ;f

constrUCt1Ve carrylng out of pollﬁ;cal a381gnments will, do moré.
. loyalty of the "Lait" Factlon than w1ll

SomoPopetateoy e foees et At oo Fyeraomo Foo o Triee T aey 8



CRITICYSIT AND SiLF-URITICISH ON WORKEﬁb; PO

The WI' coverage of the Sadlowski campalsr in tinn USY s becn eriticigzed
by the minorit, fetion for toing “uncritical”. It has been said that we should
Eriticige fadlewski bocause ne is “eompt ,ted (] capjualicn or that we should
dredge ur the D;nley Hachine styil~ - | e r that we should place more -
emphasis cn the diffurence tatween his l)sitLu, on tixe No Strike Deal and ours,
But regerdiess uf whizh meyv3r of the raction i3 making wrich criticiem, they are
all sure that ihe problen 253 thab e nbtu to oz, more eritical.,

The. 7 ’U E.u, ModeJ.”

L have not been very satisfied with tne WP Ooverake thzt I and othera in tk

~fraction have contrlbated sc I tried tc 7ind an example or how a zevolutionary
paper covered aan election compaign by a union *AforrJ%t. tnen the Trade Union
-Education Leagu~, a zaalitici of voion '+ a7t £ile organiaticr:. built by the

 Communist Part, in t:i'2 19207 5 when the
pointed to in heGBry rancyu as i ori
by the faciion, T decided i inve
covered Junn Beovhy'n campped

: 5tll wrevwoluticoury nalty, was
Atatior to wie militant minority desired
“igates how 13 CP - oewspincr, the Da iv Worker,
» presléent of jthe miners® wnic: Jv26

Erqphy end Sadlowsi:l

Brop.;'s cimpaisn had “say perallels to Sadlows:
Director of the UMW. He chillenged the compl.sely class o il
Lewis macline. He us=d somn radical z3oric mad was assaciated
ist Soclaiist Farty wiag ol the AFL., Qoo thi.; that was cliaply ﬁlff 1t about -
his campa‘za wos that it had the lacking of tb, skeond blgpg.st iz =3 in the:
union, Fra:uk Farrington. Tarrington was a vile proccmpan: y? r“oﬁe“rauhine had
a stranglcnold :on the 80,0C) membe:: I1linois “istrict of +i-: UMY, out WD also
played guines with the SP, az 'a-foll agalnst hoe enemf'uew‘ns

‘}s'a Llstrict
1163t John L,
flth t22 reform-'.

, £ | 1’10?:11;1 2ol

I f\u d tnv Dallv Workc“ coverage ¢F Brorhy's Cﬁnpaign Jo b ancr¢q»ca1 .
BEven when Tiewig reled"ed an “he midile ¢ the campalirrm a. cont tract ulngL by Far-
rington secretly agrecing to go to work: .or Pehody Coal G- . fory25,005/yr when-
ever he 1:{t the unlor. the W made-no veation Of hisg - conng«ulonh with ¥rophy.

© 'But. 112 other d1v+ergncc from- our V- covdrage bt st d ou’, vas ifa sparse
coverage rfj*hc campairn itself, ¥ ait 4 to 1i.:le. nere- th ; rep~.nts o Brophy

" press-relesses every, few weeks. T fact the D never ‘offich allv rnd0“~’L Brophy.
undoubtedly bécause of the 1nten51«e red Qaitlﬂ' that Jew1h was farrous fom.
Pcliticsﬁ”}
This doesn’t mean it ignored tae - ' Durlpr the campai a the 2 was

coverage ¢+ the miners' unicn every day, lheov articles wer- det iled a:
from nearly every coalflield (HOCRLHb Valley, Bellaire, fiel’ U, Vi o
western P, a week long series on ihe UMy in I1'inoic,etc.) The“ could e stries
on mines vhere “he Unlon had been Tosht. and why  Or how ma:y day. work niners
Wwere getting a nonth, along with an investigaticn of what hoi hapned <o the
coal market: in that awvea. O0r how the coniracht was being decimated by szstematic
violation. The troubles a miner hai tryl ng to feed his family. O a detsiled
description of - mine accident. :
Read cvery day, these articles zave u cleny pictire of the si.te ol the union
and the failwie of class collaborationiss: policiss. ‘The coverage Trov~d %o a rank
and file m ner that the statc of %= tnica, aatrre of the corl maritet and policles!
of the big companies made a natiocnal drive to" czganize the LLoréauized” & practical
necessity. And tlat the desperate tactics that r‘oxng(,uzd‘,:‘L01 drove “the ovorators
(esp. the independents) to demanded naticnaliuetion.




I felt the Daily Worker was actually far more political than WP has been de-
spite havéng no explicit criticism of Brophy. What radiated through these articles
was a rich and detailed knowledge of the miners' union and the coal fields, know-
ledge which could only be gained thmu the years that the UMW had been a priority
for the CP. The weakness of our Sadlowski coverage is not some "right wing turn"
but ohr»ignorance and inexperience in the steelworkers' union. S

Opportunity

- The Sadlowski campaign is rich with potential for us to gain political exmer-
ience (both in the steel fraction and the whole IS) in months that might not come
in years of patlent work where a uniors bureaucracy remained unchallenged, If the
steel committee can organize a political life for the fraction around the questinns
that come up in this campign, we can begin eradicating a situation where a political
line, however correct, substitutes for the ability to demonstrate its truth from
peoples' daily experience. Only a politically developed fraction-can bring real
political coverage to WP. (Of course, the DY coverage also depended: on BY reporters
who weren't miners themselves, but learned from the revolutionary miners the pol- -
itics of the urnion,) But if we get sidetracked into debates about abstract de-
mands for'more criticism", it will be both a tragedy aﬁd_a farce,’

A Note for History

In 1926, when Brophy challenged Lewis, there was no NLEB or Landrum-Griffin
election law. Lewls fragrantly stole the election. Brophy announced that he had
won,.b§t the Lewls controlled election board ignored him (Farrington had been ex-~
pelled). - ) S ' : : « -

The Communist Party was very adctive in building the Brophy campaign, as is
shown by the fact that after the election they were able to win ¢éontrol of the -
remaining campaign organization and rebuild it as the Save bheUnion Commitiee.
(Save the Union was the title of Brophy's main campaign brochure.) But the de-
feat of the Brophy campaign proved a death blow to the rank and file movement
in the UMW. Brophy was expelled on the chrge that the Save the Union Committee
was "dual unionist" (this charge was being made against all the TUEL formations
around this time). The committee collapsed and the CP soon gave up its work inside
the UMK to build its own independent fwmmation., ' Brophy was appointed by Lewis '
several years later to be executive director of the (IO, but Lewis never faced
ancther opponent in his 40 year dictatorship over the UMW. -

Joe F.
Gary




TOWARD DEVELOPIH®G THE USE OF WP ~ Harry P Chicago B 1

- ) ' , : N &Mike S. }

The ides behind this short paper is a sort of fishing expedition to get
other comrades to participate in a discussion of developing the use of WP.

- How to make the paper play the role we have cut out for it, to help or-

ganize our work and our friends.

This paper is based on two main ideas 1) that the use of WP ‘is closely
connected with two other main problems facing the organization, re- ’
politicisation and the training of cadre, and 2) The simple proposition
that when you participate in something you then have a stake in making

it work. :

We often sell the paper. but seldom use it, because it's easier to sell
the paper than it is to use it. -Many of us have had the experience of
selling a paper to a co-worker, pointing out an article and coming back
later to discuss it. Usually the conversation runs sométhingrlike'this:'
{(ISer) "What dig you think of the article?” (co-worker) '"Ya. that was
pretty hip.” ( .awkward pause) (ISer)”"What 4did you think of the other
articles?” (co- worker) "Ya, this paper tells/like it is.  (conversation

begins to peter out) } Sit

The obvious problem with this approach is that it is a very supefficial
use of the paper. It doesn't leave any lasting results. ) :

Our two comrades at the Harvester ptant have used this approach exten-
sively. At high points we were able to sell as many as 80 comies of a .
single issue. But, when the lay-offs came and the workers were dispersed
in a1l directions, the superficial character of our high sales and large
"paper routes’ was revealed. We are now lucky to sell 5-t0 10 papers
apigece.. - .

We had not gotten very close to our goal. We hadn't developed our )

‘routes into a network of politically minded people interested in the
paper and discussing its contents. HNamely, we hadn”t accomplished the
first step in making the paper our "best organizer’.

Why;wés this so? The answer is in three parts 1) be€fing up. the wp staff
to make the paper more professional 2)a solid plan for circulation and '
3) developing the use of the paper. The first two points have been dis-

cussed in ohter documents and will not be gone into here. The third.

point has been alluded to in several documents, but not much in the way
of gcontent has been given to it. The rest of this paper will attempt to
do that. y

- We start by going back to the statement at the begining: - ‘when'you par-

ticipate in something you then have a stake in makéng it work. This
statement applies equally to our members and to our friends (periphery).

It @lso applies equally to industr ali ed members as well as non-industrial-
ized, : .

We have to create a situation among our members where many, not few, par-
ticipate in the paper. Namely, write or help write for it. There is )
nothing quite like having to write to msake you think through the various
things required to have a political discussion of wp's content. You have

to decide who your audience is. How best to get your points over +to that
audience, and how to organize your points so they wéll be interesting. .




Developing the use of WP "Harrer.-Mike 8. chicago :2

Once you've done thls you are far better equipped to use the makex
paper with a particular audience. You've. invested Somev¥¥he and energy
and are therefore far more inclined to try until you get polltlcal dis-
cussion that’ goes deeper,than the “Ya,:that was- hlp response

In- add1t10n to preparlng yourself to use’ the paper yéu have also taken
a b1g<etep in the direction of two other very important- problems fac1ng
the Is.~ repolltlclslng the IS and the tralnlng of cadre. 2

You ve had to think through the polrtlcal contentrof your artlcle and
thereby raised your political level as well &8 ~having learned somethlng
about writing (a big 1ngredlant in cadre developement) O

'l

To get alot of partlc;patlon in ertlng for WP w1ll requlze more than. re-
quests to do so, it will require a campalgn,.Our watchuworﬁ should he o g
Every Member a erter’ An. atmoshpere ‘must be-cregted that' makes people
take WP 48 serlously as. they take g01ng to Work: You mlght miss once. :; -
in a whlle hut malnly yeu go.l' A3 i v

Do s

I8

The contents of WP shourd be made e standrng tOplCLﬂf branch and cggmltt@e
meetitigs .’ The deSLred‘goal:cf sguch a campa@gnrwould Fe Fo ¢ ate theo: oa
feellng that to be a member ‘of ig brahch or cmmittee means to’ be. prepar~

ed to! write' or he1p vrite for WP, s S

As we said, part1c1pat1®n istafde’ the key for our perlphery "The levél
of part1c1patlon won't be-as h1gh ‘but' “the 1mportant thlng 1s part1c1pat10n
at any level. ‘ et e e b

. ; ]
g -

ol T -

Many o'f’ our comradss 1n 1ndustry enjoy a cerha .;fa.mn a's’ be;ngtpeople—-ﬁ
who know' alot.l Thisiusually ‘Means" they are im.a position Where

EXsi

warkers: come to, thevalth thier: problems thoughts: or: whatever. Whenthls‘r

sxtuatlon 0ccors it-is usually” falrly easy to -turn the interchange into

an’ artitle, or at least a comnment. This is extremely 1mportan+ for other:

workers who look at our paperbecause they see -themselves in it XXXKXKE
Itt gives the vorker: respon51ble fcr the -articke ascwell as other vorkgrs :
who can 1dent1fy Wlth‘lt 1% staHb 1n the papern; But 1nteréﬁanges of thls
kipd will not be turned intol @rtlcles unless there is' - gn atmosphere com-
pelllng the 1ndust1al comrades to make it happen .

el ‘i l'i-—-
o 5

This brocess can help: eréate the' fromatlon o£ a netvork oFf pebple who have
1nvested more. than. 15¢ in« the paper and therefore have aphlgher Qtake in-
it. R i further thls process  we¥ shoula beglm tortaked col&ectlons for WP
beyoud the" _price:of 1t¢_ Phis- ig an” excellent Way i Fof puttlng the paper,y
to work &s- an organizer. ‘Wé know’ Ehfs is possible becduse wé have tried
it. Agaln, at the Harvester ' plant we made a one shot effort at collect-
ing donations, the result was $15-20 4in cash, 3-L brlef'artlcles and a

gr ea+ly1mproved situation for dlscu531ng_the contents- of WP | The people
with whom this effort -was nmade were later Aadd off‘XAWe lost touch and
the—openlng drled up, Jau,' g beglﬁnlhg yas, made !

&8

We shoula begln a new relture 0™ W?"in addltlon to the letters section,
we.should’ open a contributions- section Showing the iplafdftsd coflécted. at,
the workers job and name if théy" de31re.:l{or pigture). . W& can t under-'
estimaté the im act thrs wilX "Wave on worker% Wwho cread idur paper

Collections WP-is not the highés't Ievel ©of; politigal™ activity, butf»
a, deeper commlttmentl

the point “ig tﬂat part1c1patron s aﬁy)leveI createu
to tthpaper than 51mply buy@ﬁgslt\ever

A AT




rdi “The campalgn'to in-
?part1c1pat10n af our worker members and’ contacts in writlng
d also be 8 way . .of, 1ntegrat1ng our nonnlndustrlallzed,mem—
ully xn Q our prlorty work “This might oécor in several dif-
s U Lizedmembers could be’ anolved—xn
rker membersiand cantaets o write thé artlcles. Thle .
woudd - aliow these members to meet our workér dontacty and’ ‘relate to them
r'e : 2).-: Through fhe process of dis¢ussing the '
.polﬁticalicbntent éf the artlcles, thedernembereivould develoyp ‘a more
conérete’ under*tandlng of the union and; Industry They Wwould not be
7merely pa551ve commentators ner; would 'they be’ relegated to d01ng the
shit-work™" the fractlon,. Instead: they would” develop ‘more p011t1c~’
allly mean;hgful roles n. the f“aqtzonw~»3\ The ‘WPsales' of these members
should ve- connected _to. the ongalngawork ‘of the fraction. To the extent
that’ﬁhey are nvolved in- wrlt tng ‘WP articles with 6ur worker members
and contacts,‘they w1ll not only ‘ber better sellers but also be better
able" to make on%a, . for the IS. 1o - 0 ) N

Comber e ‘

It goes w1th0ut saylng that thls campaxgn can’ only bel one aspect of the
attempt “to br1ng our non-industrialized members into the heart 01 our
wvork, but, ltdoes congtitute one important way . ofs deallng w1th the
problem of sec nd class 01tlzensh1p"1n the Isi‘- ik
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2ie T AR its.document» P4 NeW‘Course fer “the IS " the 1eft ;action ﬁakes it upon

ﬁitself 10 attempt: to diseredit "industrialization"” and’ Iass Work, In seme

'1nstances they have -correctly pointed ‘out that” £here’ Have’ been some problemsk

. .and. that demoralization-has had its halting H¥ip ‘tightly around the advance-
ment of. the.struggle. -However, “they: incerrecrly Juxtapose the EC's‘perspective
of the last three years and- the resulis of our” activities oyer flast -three..
years and _claim that' the "Grand Schemes":were all wrong. They further claim
that we. mpst now realige whatwe are andirégréss five years to a, Propaganda
aigroup. " The incorrectness of their analysis is a- difect résult of their careful
- neglect of the objective .conditions that ‘Surround the ‘cottss- that we have fol—,

,llowed from perspective b0 resultic It is important to reaiiée that because the .

;_vleft faction realizes ‘that the foundation:of their argument ‘is" extremely weax

.. they. paint for us & =most: dismal disfigurement of the preSent sfatus of the IS

to gain sympathy for their faction. Comrades, do not be fooled, " This faction

not only longs for the past when the organization had ideas , a paper, and no

. strategy,  And whether they realize Lt:or not: are intent en detroying everythlng
that we have worked so hard teibuild.: Proranbiod

,AWithout ,a doubt -the: left- factlon*s pmsiﬁibn has %%en discussed and debatedp,;

throughoutevery branch in the IS. ' Beéause of this it will not b necessary for
_ this document to be a showcase of arguements for priocrities, industrialization'
and mass work. Instead it will center around my experiances within the working
class and how they have brought me to full support of our present line.-

Nine months ago I was practically non-political. Like many people my age
I was going to school and working. Cillege education was proving itself not
to be the easy road to sucecess. And working, well, I worked for UPS, The
rosy picture that had been painted for me by parents and teachers was turn-
ing ouk net to be accurate.

I attended Wayne State University which is known to have many- "Liberal
Professors.” Hany left groups flourish on the campus. Every day one group or
another weuld be selling their paper. I evaded these people like the plague.
In my histbry classes I was taught about the "Celd War” and the “REd Scare"

- and wanted nothing to do with "commies! 1In.my three and one half years of
university education I never once had a political discussion or bought a paper
or even went to a rally movie or the like, I simply wanted no part of 1it.

UPS was my first industrial job and even though the facility that I worked
at was small the bosses were still teaching we many lessons. The first lesson
. I learned was the result of working for five months to get seniority that should
have taken only six weeks. In addition to this I was the only surviving mem
ber of an initial hiring of 12 people. From this I learned of employer exploit--
. ation and manipulation of the workers, o ; ’
) The second lesson I learned was a result of my own naivete. In truth I
was a ratebuster. I also did excellant work. From this activity I hoped that
the supervisors would be kind enough to give me full time work. Not only did -
I not get a full time job, but I also was continually harrassed for very petty
minor things. All of this infuriated me. After 16 months of suffering with
UPS I was introduced to UPSurge: i

Stephanie's firing was the actual catalyst of my invoivement. I had had
some inkling that UPSurge was something that neither the Teamsters nor UPS was
very pleased with. The fact that she was fired would have been cause for gen-
eral concern as all firings at a small center are. But this plus a demonstra-
tion at the front gate got everyone thinking.” Having just one industrialized
member of the IS in detroit UPSurge made all the difference. In fact, a short




A RANK AND. FTLE POINT OF VIEW (cont.)

while ago when the power went out at the Livonia hub and offices, Bill Fraser.
the district manager (big cheese in Detroit) was heard to remark "Stephanie -
must be back." :

-1 immediatly found UPSurge sometthg that I could identify with. I found -
that I was not alone in my hatred of UPS.” I also found that I was not the only
person dismayed with the teamster union. I think it appropriate to point out
here that even though I was angry I would probably never have started an UPSirge.
_ A11-TS comrades should be proud of our role in this, though it should be remem-~
bered. that it would not have been possible without industrialization and a stra-
- tegy for mass work. Another item-of note is that I was not considered part o f
the "militant minority," as I was not leading nor had I even been part of the
struggle, In short, my consciousness was very low at the time I met UPSurge,
but I awas ready to move because UPSurge had attracted me and was attracting
many others. Little did I know that this was mass work. But—I was aware that
it seemed to be effective.

In Detroit UPSurge was orienting to the masses while the i) was orienting
to a militant minority of package car and feeder drivers at the main hub., This
strategy was obviously & workable one because this minority gave UPSurge cred -
ibility at union meetings and with the rest of the workers, Unfortunately when
.the real struggle came in the form of a one day wildcat in 8 cities, the minor-
ity would not support the people that it had been leading. Through the concept
. of mass work the consciousness of the rank and file had been raised tc the point
that these leaders were no longer necessary to the continuation of the struggle.

° The IS created UPSurge by understanding mass work, And UPSurge called the
wildcat. The left faction is critical of creating struggle ever though they
_also point out that the class struggle is moving very slowly. Without that

struggle I would probably not have joined the IS. I definitely would not as a
WP buyer if the IS had been selling froem the outside, because I wouldn't have
“bought the paper. My consciousness of politics was raised more that day than
through the few discussions that I had had with my contacts from the IS, BW and
CW, who were supposedly siruggling with me over ideas even though they never ’
raised politics with me. : :

- The one day wildcat was my final lesson from UPS. The bosses were out in-
full force along with their own security. Also,te my initial surprise, five
patrol cars were present, I did not take long for me to decide whose inter-
ests they were protecting. 7 :

....-Bven though our picket line lacked massive support we were militant.  We’
stopped some customers from entering, held package cars up going out and one
semi going in. When Jenny V, was arrested we tightened up and our struggle took
on.a more serious tone. The turning point for me that day was when we had stop-
ped the exit of a convoy of package cars. Management sent out its security g
guards to rough us up a bit and get vs to disperse, Two-people in the line a-
head of me had been pushed and when the same happened to me I retaliated by
busting the guard's Jjaw, 13 stitches worth. Of course I was arrested immed--
iatleg, though the guards were not. It could not have been made any clearer to me.

. T joined the IS shortly after this. The most important reason was that I -
‘saw the industrial work that the IS is involved in as key to bringing about
change and recruiting more workers. It seemed to me that the most effective
way to recruit workers is to begin convincing them on the level that most dir
rectly affects them. That is, as workers using workers issues.

The left faction takes issue with our involvment in the werking class by
pointing out the tendency of some of oyr comrades to be consevatized, They also

claim that the 'struggle over ideas' is the dynamic that will change the conscious- -

ness of the conservative workers. It seems that for the sake of their arguement -

the left faction has divorced the 'struggle over ideas' with the workers struggle. -
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OUTSIDE ORGANIZING (cont.)

~Since I was not a carhauler it was difficult for me tox attend their un-
ion meetings. Pete was recently thrown out of one, and he is in the same local.
I was also excluded from the strategy meetings of the militants from various,
‘barns. T also did not have the credibility to influence the strategy of the
wildcat very significantly. I saw the weaknesses of the wildcat and began lob-
bying for it to cease even though the courts had not handed down an injunction.
I also knew that a strategy of refusing to allow the union to bargain for Jjobs,
even when it was clear that the wildcat was doomed, was a 1unacy that made cer-
tain that jobs would be lost.

Needless to say one industrialized member of the IS could have made all
the difference and there is a good chance that the ten or so fired carhaulers
would still have the jobs with which to fight andther day. As it is now, ten
of the best militants are no longer even in the industry.

‘Understanding the importance of TDU in this campaign will give those who
have doubts about industrialization and mass work a much clearer picture. The
carhaulers had no real network when they launched into the strike. Contact was
made by phone to other cities, but it is next to impossible to convince ‘people
that have never met you that such a strike was possible., A network such as
TDU is the answer to this need. Since the strike many carhaulers have Joined
TDU because they see the necessity for such an organization, A good sized
contingent of carhaulers attended the TDU convention, and are now keeping Det-
roit TDU in forward motion., With out the presence of TDU, after the strike was
over our contact with these carhaulers would have ended, Instead it is Just
beginning and the membership in TDU is larger because of it. Since recruiting
~and building the IS is our MaJor goal, having a growing TDU greatly advances
this aim,




