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GENERAL INFORMATION

Comrades will please take note of the fact that several
articles in this bulletin were typed double spaced, Please
single space so as to save us time in producing the bulletin
as well as money.

Bulletin # 6 will be mailed on April 28th. You must have
ygur reports and articles in the Center by Wednesday April
26th,

Except for the three branch reports, none of the branches
or fractions who were supposed to send in reports did so.
We would like to commend Brooklyn-Queens, Austin and
Chicago for being so prompt, For Bulletin #6 then the
entire organization, excpet for the above three Branches
should have reports in.. Please, NO EXPCPTIONS THIS TIME,



'BROOKLYN-QUEENS BRANCH REPORT
i  The primary focus of our branch work is active involvement in CARASA (Qommittee
for Abortion Rights & Against Sterilization Abuse). We are therefore. heneabmitting
the perspective for that work, drafted by Florence and Ba.rbara, and adopted by the
branch in January, CARASA, however, is not our only work: our branch is continuing
its forum series; coordinating District intervention at the School for Marxist Educa.l:ion,
fepresenting the L S, (together with a N,J., comrade) in a NYC International Women's
Day coalition which is planning a2 march and rally on March 11, and a comrade is
lctively involved in a group. planning nationwide demonstrations in defense .of Lesbian
mothere on Mother' 8 Day. .
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t e f o i CARASA PERSPECTIVE

OVERVIEW- ‘Ihie brief perepectzve will surn up our preeent approach to, and work in,
CARASA, and include thoughts for the future. To provide a context for this work, our
teasons for working in CARASA are included, as well as our hopes to expand this work
peyond CARASA . o

OOcia.liet movement w:ll include. and require, the: independent oxganization of woﬂdng
women, For this reason, the LS, has always encouraged and often participated in '~
building these. movements, through ithe first abortion struggle, through CLUW and in =
other ways, Working in the women's movement needs no justification on general
principles, = i ... »

At this specific h:.stoncal time, a hme of economic crieis, the Employerl'
Offensive is causing.a marked drop in the quality of life and consequently a marked
increase in feelings of insecurity throughout society, As this bappens, many people ‘
come to see the family-as a source of stability and become receptive to right wing idee...
Ihil is fueling:the gnowth of an increasingly aggressive. Right wing movement which 1.
attacking many of the-gains of the '60s.made.by blacks,.. women, .gays, and others, .

{: It becomes crucial to build a movement to defend thése gaing and. to defea.t the
$ight. It also ‘becomies more necessary:and more possxble to. build a cpnecious politic&l
womien's movement - more possible because women are learning the lessons of the
Iia.et: that they cannot count on the Democratic Party, ‘but only .on their own, organized
,trength. Snoln o , : - i : S e

Q WHY WO.RK» IN CARASA F or the jwomqn's movement the atta.cks on the gains ct’
the '60s have been in several areas: opposition increasing. to the ERA (Equal Righte P
Amendment), the Bakke decision and related setbacks to. Affxrmative Action job pro-

grams, layoffs and high unemployment: rates particularly among black women, tighten-

ing of welfare requirements and Food Stamp Programs (which particularly impact P°°",«,, -

female -headed families), the Supreme Court ruling that denial of Pregnancy Disability
payments is not discriminatory, and last but not least, passage of the Hyde Amendment
cutting off Federal funding of Medicaid abortions, ;
Because the last area has the greatest immediate impact on the hvee of women . y
(md threateus to disrupt the lives also of women who do not. require ‘Medicaid now,
since legal abortion and even dissemination of birth control information are the real
targets of the right wing), the efforts to fight back, scattered and. limited as they are ‘
thus far, have been in the area of abortion rights, Since the right of a woman to control
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her body, to decide freely whether or not, or when, she wants to have children is the
most crucial right, this is the most important issue to most women at the present time,
(This does not imply that otherareas, such as; prganizing. .womep trade unionists, are
not crucial, but that:if a woman has no control over her body, she becomes unable to
make' dec:téwn’é atut being in the’ labor force,, ca.nng adequa,tely for hexr other ch11dren,
gettmg off %lfar" ey sfeel\:mgmut a.pprentlcesh 2 programs ete. ). Wiihlid Ty 5

Sieds LeoLirigis :*-'i."ic""

CARASA ccns1sts of both expenenced social 1st/fem1mst act1v1sts amd young women Juqt
out of éo&égé or.new in ‘the job market. Women (a.nd a £e,w men) in CARASA a.gree thai:
they wént%o’ﬂo grass-roctb working class oriented orga.mza.ng, ra.the;: tha.n leg:.slatwe
lobbying or"éther more orgamzatlon-vorlente& and. hureaucratm kinds’ of WOk, Wérlung ~
in CARAYX irtually from its beginning has enabled is to playa role in shapirig S and
1ee..01ng it away from sloganeering toward serious considerations of poht:cs & orga.mzuié

l'i

G. WHAT DO WE WANT TO ACCOMPLISH IN CARASA:
l, LONG-TERM: . . [k
I_n the'lnnm 1’-uﬂ bhe 'orgamzanons flghung arqu.nd women‘s issues, ;suchas.
GARASA may becbnie the opearhead of a rev1ta.llz§->;i women's” moVe""‘en * The 1ong
timne activists in CARASA have mentioned. this as: ‘pérsonal goals’ and are workmg in et
CARASA not Juut to stop further attacks on abortion, restore Medicaid a.l:vort:.o:ns.J ‘and. .

I-’owever, there is agree;;nent among these wcmen tha.t the 1960s women's movement
fmled"ﬁadwwn neéver making itself relevant’ to'working class, women, . a.nd tha.t 11: ‘in fa.ct
alienated ‘tho¥& women, .. WE DO NOT WANT' TO REPEAT -'IHA'I A Ve
Therefore, CARASA members are, trylng to reach pgt to wcprkn:xg class’ Qﬁd
third world women, in addition to those middle class viomen whom we reach much ‘mibpe’
casily., Thé first step inreaching working class women was to couple abortion ngﬂts B
w1ta sterlllzatlon abuse, an issue of greater, 1mpact m mtnonty communities than® m
iddle class ones, (Stenlmat;on ‘abuse occurs when women are pressured intd Being
sterlhze& w1thout understandlng that it is permanent and ir evers1ble, withdiit under-
uu&‘ﬁ&l 1 Eﬁe sux‘gxcal dargers,. without ‘adequate. fime to thi. k it over -- often’ wheéh #5° 1 o
under the stieéss 6f being in labor or going through an a.borl:lon. Threats of cutting 6ff
Medicaid* and/or welt‘are are ofteninyolved.) ..., . - ... v der
: 'Ine Second szze.p was to inelude .all Reprqquct; ve nghts, issues relevantto! I’ -
worklﬁg class women agiintégrak parts. SLCARASA polz_, CHE need for qua.lity cluld*care,
right to"d lividg wage;  Pregnancy disability, ben,ef;theh _ At this point, tHé long term :
orientation’of CARASA i8 toward the working c¢lass -~ the’ key quéstion will be* whether. .
CARASA can really work within it. Long term, we want women to develop a sense of -
control over their, own lives (through organizing, changing laws, collective work) and
«ebmld ':Wbmen’s mowmrent and we want the I S to be an 1mportant fa.ctor 1n blulding

thls.

L2 TSN

. ,.A,uv&'

SHOR'il’-'i'IDRMrl . e : : L
Wlth:m CARASA}-'. we wanb to rmse our poht;cs and recru1t women l:o the LS

[

class women, i s
HOW 'I'O DO IT; Recrultment- leen tha.t ma.ny CARASA members are . s
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gducated political and eager to work i in the - workmg class, there is much interest that
we are already building from- through our Forum series (which at least 4 women have
attended), Raising our pohh.ca.l ideas on how to organize, etc. has led us to be consi-
_dered people to listen to at meeungs, etc. . -and this must be more carefully followed up,
80 that we work with “contacts",' not’ just random CARASA members. Some CARASA

. women have:set up study groups on Ma.rxist and feminist topics, and we are planning to
;om at lea.st one of theée groups in order tQ carry on on—gmng political discussions

w1th them
} Ra:.smg__ol:.tlcs. We must cont:mue to focus, in all CARASA meetmgs, on
~working within the working class, and we must be the ones who come up with 'good
adea.s, experiences and abilities to show results, so that our credibility is a basis for
rawing closer to us the enthusiastic political women that are now the forces of CARASA,

(T}us is not easy, since we have fewer 1 S, members in CARASA than do other left

! groups, e.g. the Worker Student Organizing Collective and the American Workers

Party; most sects are not there, tho one or two YAWF women appear from time to time,
But the non-sectarian atmosphere in CARASA makes it possible for us to work

"“ gffectlvely.) The best places to raise our politics are in community organizing and

trade union/workplace organizing, and these are the specific areas in which we are

1 worlung. '

',;,-L T

. Brooklyn CARASA: Most of the members are new to politics, eager for
aducatmn and for learning how to a.pproa.ch and work in the working class. We will be
trymg to get women to our Forum series, focusing the group around the working class

_women in Park Slope, and raising issues, Right now, we will try to have a future
activity around. Internatlona.l Women‘s Day, and try to orient to young mmonty women

\{H:ere possible, .
We are exploring getting involved in work against sterilization abuse in the

Bronx.

i . Specific proposals for Brooklyn work: speakmg to high school classes of our.
teacher contacts, a Fulton St, demo and information Fair with tables (as part of an all,
dayevent, to bring more people to), emphas:.zmg reproduct;ve rights ~- especially
hn!ung Mchoice! to. pregnancy benef:.t rulmgs, birth control counsellmg, etc,

i e B %,
§ . 'Irade I.Imon/ Workplace Committee: It was we who suggested the formation of °
an outreach committee for trade union and workplace organizing, and a comirade is now (
¢onvenor of this commiittee. While the committee itself consists of only about a ‘dozen
women;, several dozen'othérs have’ mdical:ed interest in working in their unions /work-
placeg. 3 women have alreudy started worlqng in the publishing industry, in 3 dszerent.
workp! ces, @gnd thejr work 'will serve as’one gxample for a general proposal on how" "
CARA "members can approach their co-workers, A number of women work in hospi-
&113, some of them members of 1199, two involved in an 1199 rank & file group at their
l;ospﬂ:a.l

i Where CARASA members are also union members, we will encourage them to
try to involve the union in supporting CARASA, publishing information in the union
newspaper, addressing membership, delegate, and chapter meetings, setting up small
Ncoffee hour' meetings -- seeking to raise issues and to recruit. Where CARASA has
no members in the union, we will try to reach the union membership through CLUW,
i.e, to find individuals sympathetic to CARASA who will help open channels in each
union. We will also try leafletting selected workplaces from the outside. (An additional
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p ss1b111ty might be to send one or more CARASA members into Cornell Labor School'
omen’s Program to reach activist umon xomen there). ComEg f oy o faagiuiis e 0 5
i PREGNANCY DISABILI'IY'- Besldes the igsues of abortlon rzghts and - ster;hza-

tmn abusej othér /Reproductive Rights.issues wikl be key in approaching women in unions/- -
workplates,/{ ‘Childcare is orie such issue, but the first immediate issue that CARASA has -
begun thking:ugy: at our suggestion, is Pregnancy Disability benefits. The elected leader«:
ship of CARABA has agreedithat this-is an-issue to'be pursued and the Trade «Um‘.on/,Wor«k-
pla.ce Committee has already btegun work on it, St

(Sirice thg Supreme Court-ruled in December 1976-that denial of such henefits is
not discriminagotijy bills have been introduced in Congress to:include Pregnancy Disabi- -
lity unde#: FiledVII of the Civil Rights:Act, i.e. to reverse the Supreme Court decision,
New ‘York4s’' one of only 2 handful of slates to-have passedia law (August 1977) that makes
Pregnancy'Picability benefits compulsory where wozkers ae covered for disability
benefits (offtthe~jobinjury o* sickneoes).,’* This law provides '8 weeks of payments for . .-
normal pregnanéies, up to 26 'wecks for complications, butiis being defied by some unions ..
and being imer‘p’:‘remd“ ciffeven ly by dlffeger unicn wel’aro plaxs, employers, insura.nce .
compa.mes“,'fa.nd ‘doctess, )i ' Cagr o Taneadd

At'Gur sufpéstion the’ 'I; ade Umoq/v,o"lmlace Committee: w111 be ma.kmg a survey
of union welfare plan/contract coverage for pregnancy disability and for abortion, includ-
ing whether or not general disability benciits have been cut since passage of the new law
(e. g. 1199 has Tut back from 13 o 8 weeks). We Lave already discovered that this law
ig beingevéidzd or defied &« o, g, in ¢ity worker IBT Locals237 where ‘we have a good.
o]?portumt& te:aid a-TDU group's challenge to the local leadership on this issue. We have
also learned that the State!Divisitn of Human Rights has a backleg of a thousand com-~ -
plaints 6f tion-corhpliance, @nd vhdowktedly many working women do not know. their rights .-
under the la{w. riiig o @ g

vl e ' Toade b 3 Hs N ' aFEE sl

There are women in the Trade U*:.:Lon/Wor.cplace Comm1ttee who are very open. -
to us (one camie“to Nancy H,'s fo¥um on T Womién's Libcration Possible unde¥' Ca.pxtal-
ism?", é.nb’the‘r iédme to IS, forims 2 yea¥y ago’ 'and has recommended them- favorably
ta others) and ghotld be wotked wifb 1aore clogely. “Workplace organizing muakes:it "
easier to introducé’ class struggle ideas than does ¢ommunity organizing,. Froposals

frgm this committee on workpla ce orgamzmrx can be brought into the Brooklyn work
s MEL ST AL 3 - "/.; AT i i

\V = A

' D, BEY'OND CARASA We: would 1‘i~k~= ‘to: ex:avxdzthe CARASA workbeyond the
Brook.yn-{)ueen*"’branth, intd ‘the N, ¥ ‘Dist=ict, 2 and to'tae mational LS, We-areialao:
cons:Ldermg puthﬁg *together: Rep1 eduictive Rights handbdok. that other branches could, :
use, whethef or ot their citig's have bortion erginizatidns;” Comrades m this work TIECLE
should both sell S iid prmnde regular cové‘x’-a'ge foi Workers' PdWer. CoTER sy
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AUSTIN BRANCH REPCRT
The Austin branch has continued it's steady growth since the last report. o Our
activities have xwnimmix centered primarilly around southern: Africa, Women's o
work and- education beCduse we are not in an industriai area. s . ;

,,,,,

proups s d demmmﬁ‘* at the Reﬂe“tﬁ" meeﬁns April 7. In addition, sl,‘f LAC .

continues commumty education with a slide show and presentation on v#omen‘s

under apartheid,‘ which we are now coordinating with a drive to collect wrist wa{:ches ;

~4 . g S £y ) o, B £ OEE w B

' 5

VJLMEN' WLRK - . e _ :

our women memberskwere the I presenee at Iw Yin Houston We had a dinner
discussion with contacts-on IWD to raise money for Carol Frye and fiow that
we have more women in our: pariphevy, we plan to reactx mmtor our women'a cancus
EDUCATILN » 5 3 S
V/e have been holding a class series on Basic Marxism. The format is usually ;
dinner or dessert, presentation, discussion, then informal discussion with beer. |
Topics have included, The Russian Kevolution, Bureaucratic Collectivism, - (i)
State and Revolution, Hiswrical Materialism, The Two Souls. of Socialism and
Party and Class with Marxxst Economics planned next. .. ... .
In the last periodawe had one visitor from the: National Lffice (D'F), who
had to work for his Texas beer and sunshine by appearing 35 a panelist fa two.
South Africa forums, he contributed to the discussion on Bureaucratic Cotlectivism,
helped with a fund drive ggrage sale, and met with contacts. All of our national
travelers have thrived on’ wqu and recreation, and more are alwa_ys welcqme‘..“_ J
Gy, Tl B i syl
RECRUITMENT - -
we have just recruited our most energetic, politicized contact, Two of our '
members will soon be less active because of happy personal reasons. (ur periphery
consists mostly of people who have come around to us and our classes because
of South Africa work and our fornm on women's movement. In the past we have
had some long range contacts who never made the commitment to join. Presently
we have begun to be more politically assertive with contacts and this approach
appears promising. '

s i

-

¥
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C=IC GO BRAICE REPORT

The.branch situatlon in cglcago is ouite tenuous and fra- .
gile at the monient,’  ‘As comrades’ ‘have . read. in ‘the Jan. 20 Newse
v,lettor, five members resigned last month, Tlis hds caused ‘a
serious disp, ﬁ§§§on of xnternal branca 1life, ‘as. well as affecting
Lour external Téamsters,

Theré are a couvle of promisxng develoPements. lost
important, is that the iniative for constituting a real TDU.
chaptex here lias been taken by our Teamstoerx contacts. Second,
we have been able to initiate a study group on Revolutionary
Socialist Politics with three’ leftist/trade. unionists,  Fin~
ally, the ‘upcoming postal meeting and campazgn could generate

vas

real. postal xmorz in Chicago,
adopted Dby - the branch in January:

" Thé following ijx#mﬂ#
mm=ife agreed to consolidahé tié;former Northqand’Soutx Side

branches into one bran HhZ\ﬂw

c=m=e would meet every two veeLs, as the scuedule permlts;

m==B0 wag elected convéhor,

——TO addpted a sener&Lwoonception of the format and content
of future branch meetings, as follows: : :

a) that, duye to the!'Yoss of rlembers, the 1ow 1eve1 of syec-

ific”woring class activity at this time, and the sube

. sequenrt need to‘pull togcther politcally and .organizat-

ionally, branch ‘meetings will lave a pyimarily golitical
and educational focusj -
..b) that, branch ‘meeting presentations and aiscussions will
" serve the function of politicizing our nembers individu-
+ ally and cohering bne branch™ ‘as a unit;

c) that, branch reetings will be used as educational forums
to bring contacts ‘toon a regular basis

d) that, as such as possible, we relate our pbliticai/ed-
ucational branch discussions with our actdal worlting .
class activity as ‘the best way to lecarn the politics;

e) that, as necessary, we have "internal" branch mectings
to taXe care of business that would be uninteresting or
inajpropriate for contacts to sit throug and to discuss
intermal documentsy

.£f) that, where possible, we have informal socializing with

' beer and wine following the mocetings as a neans of brea“-«
ing: dowvn the formality and tediousness; :

~==ve briefly discussed our areas.of activiﬁy, i.e,, teausters,
steel, and the upcoming postal caupaign, ” .ilthougi’ we are

roughly divided into tlie various areas of: vork by virtue of .

where; wve are, we dc not have coordinated, functioning frace

t iQns .

February, 1978 .
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A dxscussmn has begun and will doubtless continue within the orgamza.uon in which
q:ha.rges ‘of "'drift to the nght" and "secmnamsm" are being thrown about, Each_s:de
insists the other is d1stort1ng, or, _at best, mlsunderstandmg the other. The trouble
may be that the debate has actua.lly been Bosed very abstractly, despite the fact that
the debate clearly has 1ts source in real life problems. '

, ‘The issues today, as in the past, have never been: To ally or not to ally with

bureaucrats; to run or not to run for office; for "power' or the rejection of power, etc,
¢e+ Quite the contrary. LS, for many years now has been for alliances, for elections,
for power. If so, what is the argument all about? It is over eT the question "of | HOW to do

all’ fhese without droppmg or even compronusmg our pohucs.

“To avoid an abstract deba.te, it m1ght be useful to dea.l w1l:h these questions in

d:lspute as they arose within the LS. -- every one of them -- at a radically different
phasé in the class strug_grle in the U,S, We shall see how the LS, successfully avoided

both the danger of ultra-left self-lsolatmn, as well as the danger of unthtmg concxha.-
tion to l:hp burea.ucracy. _ f ny

. T ha,ve qhosen a moment in L S. history, rather than an earlier penod in la.bor
hstory because (1) it was an LS, intervention in an important labor upsurge which
produced for a time a significant contribution to the credibility of the LS. in. the labor
tmoverent and the Left; (2) at least half of the orgamzahon and all of its leadership
were, f%.m;ha.r, 1nt1mate1y fam1l1ar, with the case; (3) all the questmns under current
41acussmn were elaborately dealt with, in wrlmng, in a very concrete way over a
period of some 6 years; (4) many of the errors made then were rooted in misconceptions

, énll w1de1y held among us,

)

: My case in point will be the I, S. in the AF T (Amerlca.n Federation of Teachers) £
&uring the late '60s and early !'70s when, with about a dozen comrades, the L S, played .
a. ugnifma.nt role in one of the few major mass 1abor upsurges of the past 20 years,

.4 RIS

. In ‘the 1960s the labor movement was begmnmé to stir. This was expressed by a
tash #f ‘contract rejections by the rank & file, and by a series of turnovers in the labor
bureaucracy (Abel, the “reform:.st",' Vs, McDona.ld in steel, and many others,) We
all overestimated both the tempo and depth of this elemental process (see Kim Moody's

pamphlet of this period), o
; .
; )

J But there was one area in which this development was very substantial, and
imporbant to the future of the labor movement. This was the huge .upsurge in unioniga -
tion of pubhc employees, and in particular, among teachers, It was not just that the
AFT grew from 40,000 to 300,000 in 2 decade, mainly in the big cities, For still
another 1.5 million-member teacher organization was, as a by-product so I:o ‘speak,
converted from a company union into a real independent, if conservative, union;

the NEA.
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The uniquzness of the upsurge in the teacher movement was attnhntable to ‘several
‘iactors., One of these was the radicalization’of the '608; The AF T was built in large
part through the influx of thousands of young blacks responding to the then pro-labor
dynamic of the civil nghts movement of the time, and by other thousands of white
New Lefters deeply cdmmztted to'the anticwar and black movements through their .
union movement 1nvolvement As & result, within the AF T,: unlilke any other union, .
the conﬁuence of union orgamzers, ‘anti<wdr activistsiand civik:rights militants created
2 situation unique in the labor moveinent of the timey:A vital aggressive new union . o
headed by a member of the Socialist Party, wh1ch fiany in the labor and liberal move- -
ments looked to as a source for the rejuvenation of the labor movement. They hoped
the AF.T would pla.y 4the hstori‘c progress1ve role th.a.t teachers unions in France and.

J apan, ha.d pla.y\.

£ -

In'this situation a handful of L S. cadres and friends were able tq play an ;u'nportant ’
-ole in building a national oppo..xhon caucus‘intluding some 200 convention delegates, ., /7
which could mucter up to 35% of the vote on the convention floor. The caucus was able
to pu.,h through the ox;l‘y anl::.-wa.r résolutionw ‘passed by any national .union. against the
--usﬁ:ﬂs- of the leadershlpr~ We' forced the *remQVal of the anti<communigt clause. £rom‘,
‘he urion constitution, Within ‘this t‘fuheu of teacher. radicale with a. working claaa )
orientation, it was ‘possible to raise and carry aur pol:vtxcs ‘on opposifign’, ko the wage: "
ireeze and svpport for state-wide and national strikes, coalitions with.other. pmb],;.gJ o ;“'___
smployee ua'ons, etc. Even independent political action (IPA) was able to win a third
of the caucus, This wr:ter was cha:irper‘éon kof the caucus from 1968 until 1971... . -

poeatd ’.)_L.- ol

b o Gl . : oaBneD: ! :
The work gave ‘rise to many p oblema which were hotly a.nd vqlummogply discuased
oy the LS, ranks and in leadinjg bodies as well.: Questions such ag::Is it eprrect to.

make alliances with reform bureauCrats 7 Is it correct to vote: fon th,em in elec,lpcms ?
Wh,". 13 "c‘lt'cd support! ? What is our attitude towa.rd secondary 1;>u:reaucra.taa,tqfc,M

' ' LD oo Do el
1) Alliances with the Bureaucracy: A constant source ot‘ tenszon w1th.1n rthe ‘;'ra,cf:n:»pj )

wag the charge that the 1. S, -AF T fraction was engaged in alliances with actual Iayers

. of the brrcaucra cy itself, We did.  Many timesyi! And correctly,  But however necess-
- ary tﬁose tempcra*y alliances were, to help ugirelate to the militants still: u;}der the -
bursaufrats! influence, we did not rely-on the alliance alore to make that. hridge pgsa;-'
ble. Quite ths contrary., We actively used the' alliances to open up a political dialogue
with their ranks, And this was possible then.because the balance of forces and state of
Lhe class s»rungle forced the bureaucracy to accept, to:tolerate the inevitgble teqq}on

etween cooonraho'x with us and combat, however much they ‘bated us, Wesga

PN O V8 .[.’.'J‘ R YO

An Esodisle ~- the WAGE FREEZE FIGHT: = «no . ooor oot o,

LDoE o E;

In 1 '71 the majority of the opposition caucus in the AF T passed into the hands of
gro@p og rcfarm bureaucrats (supported by the CP).. In writing the caucus platform,
“c insgeted upori the inclusion of a plank against any wage freeze or. controlg, _de,spil:e
t-T‘vﬁ fact that the AFL-—edIO 3 well as the UAW and IBT) were. for su,ch controlp. 'I'h;
fight in the caucus’ L=e1mg committee took place 2 days. ‘before Nixon announced ins '
surprice freeze, Aftor a bitter fight in the committee, :iwe.won -- not because we had

pe rsuaded the bureaucrats (or the CP), but because they needed, ua,, AN'D b‘gca.usg we .

threatened to make a floor fight on the subject in the caucus meeting -- a fight we could '




4.
130 mosk of li: opted to vote for Selden, recogmzmg that in deposing Selden, Shanker was
ng the Union sharply from the center to the right, This writer urged a policy of
'ct tital-spport to Seldén in view of ‘the need to avoid isolating ourselves from’the rest
of ﬁhe—brohd left in the aniom,  Of course we would public: expla.m, dn the caucus, why o
we faveyed theitleft! runn:lmg its own candidate; and why Selden ahould not be given P i
dncritical supporti{as he was by most of the left)s SO S

=i ‘The EC, hdwever, insisted that this course was opportunist and that we had to run
our-owin 1,8, candidate. .-The EC line carried in the fraction, but was not implemented -
because; being a 'premature'tanti-sectarian, I, as the proposed candidate, opposed
running,s The L S,, a3 2 result, ended up advocating abstention, which, while less
dama.ging than running bur own: Candidn.te, was. still unnecessanly 1solating.

L o ! ~ .

B) An Abstentton

I Thpreiis no principle which forbids "abstention' under all circumstances, In fact,
in a seéond-¢lection, im:1970, :we dehbe::a.tely refused to support the electionof an.. =
opposition bureaucrat for:President,  In this case, the "oppositionist' was notonly an: -
opportuniat:as the ofli¢ial candidate, but even ran, centrally, on a plank to the right of:
Shankerv~«i; 8, opposed:to:a merger of AFT and NEA which we supported, Our’ reiusal
to endorse this Yoppositionist! cost -him the election. (For reasons ‘beyond the scoPe PR
of this arhct&y-runmng 2 third canchdatc was imnossible)..v o sEL

E TR n 4 ST . K ' = ol BEr

3) Is it permz.ss:tble to accept leadershlp in a loca.l with a major:purpose bemg theii
expectation we can advance our politics in other political arenas through our

~local leadership ? . * ' : TRE R T LG s

A rather well-ktnown incident illustrates that given relatively advanced clags ..« i
struggle and political conditions;> this can be an important consideration, If the
objective and subjective: climatecan be sustained, such positions can lead not just toa"
role in national caucus building {discussed above), but can- open up evén broa.der a.renal. :
One example was-the St, Loms La.bov Peace Conference. : i |

[ N . g d

This conference dem onst-'at d both the poss1b111t1es and the limits of elected

positions,

In June 1972 a conference of 1000 union officials was called by the anti<-war union
bureaucrats, among them Emil Ma.zey (UAW), Jerry Wurf (AFSCME), Harold Gibbons
{then chief of IBT Central States), HJarry Bridges, and others.’ The meeting was open
only to union officials delegated by the:l.r organizations, : The program of these bureau-
,fcrats was, of course, nct ours. But we participated and would have been active in it '
bhad the bureaucrats not been frightened by their own audacity in even a limited stirring
up of the ranks, For, at:the meeting, as a local president, I put forth a motion calling
upon the union leaders to organize local job actions and propaganda aiming at a national
ob action by theif own mémbe»s, - Thé motion was passed by a-2-1 vote, to the -
astonishment of theUAW's Mazey in the chair (and, admittedly, to our own amazement
as well), Of course, after 2 hours of counterattack by -Bridges, Wurf, etc., the . = .
bureaucrats got the motion repealed. But a second conference was never attempted,

PRl



well have won.,

So critical supportin th _case. d.md not mean rakmg over-the buzeaucrats' past’
(though in the Selden case, see below,..that was absolutely, neéessary, as it would be if . ..
Patrick should rl,n for office’ in fhe UMWiin the futur e),.- In this case, critical support
of our allies mcant a,che‘ Lmﬁtmg Joudoni own proaram ‘within the coalition,

ul rirl

: In short, 1t wa.s the pol.o.[" cal climate in the teacher union which permltted us to run’
the risks of the alliancec; which permitted us to hope that we could use them more than
they us; which permiited us to feel confident that we could reach the militants behind
the bureaucracy. :__In, fact, ia thw cafe, we were proven right, For when Nixon acted

2 days later;" 1mpo.=ing ﬁrceve our bure&uc ratallies had to, and did, lead a floor
f1ght at the ccnvcnu.‘cm‘@m.h nEBVE .Thaw"‘ for the moment, we made them

f1ght alongside’ s, on .owist *"n;:

Actually, the problem cf alliances is just a cpecial case of our general principle of
the United Front -- a tactic misu nwr tood by both opportunists and ultra-lefts, The
first rule of the United Front’ 15t e nzed to give expreesion to the working class need ,
and desire for uni i:y, but:to Jda‘sb vn.t.‘ous. surrendering our political tasks, This we do

by retaining ou.ﬁ_:;ghu ardipr detices of defcnd ng outr program within the coalition or
United Front. ”In genezal; ]'»o./vve ,,we understand, unlike the sectarians, that to get
a,lhances on ‘sch” tﬂrm,»s ibignédessary to Have dbme forces. therwise there is no

need for ous" “d‘ﬁlnn" o deceptius|” “dnd it is impolsible for us to be anything but

thtlca,l suboré*m.te to them,

: In discussing alldances, refererce is often made to Engels' epigram Better one

mass movement th 1an 1000 correct programs', But surely this entirely correct _

epigram is often rhisunderstcod, Engels can not have meant to deprecate program,- <t
(See his and Marx's Critique of the Gothe Program -- the program of a2 merged mass
soc1a11st party in Germany).: What Engels meant ‘was to warn against the: tendency of
sectarian self-isolation. by subotitut‘ngf ou;nselves or comte“posing ourselves organiza-

t1onallx to a mass movgment latkmg a sqngd program, What he meant was the need

for active comr?del ;qtgmnuoﬁ ‘dnd support of such mass movements, not the

PSS

abandonment of ‘p¥ ogrammatlc intervention,

.‘

;.2) Support Reform Bureaucrats in Elections ?

I.n the AF T, in the pcriod dcscmbed, it was repeatedly necessary to give critical )L
supPort to the electxon of a refovm bu; eaucrat, And we did, But it was by no means

gutomatic.
: : :
.. Two special cases comd hzve some pc»rtlcu"ar _nterest for us today:

‘ A) In 1974 Sha.nkéf dccidcd to _elifﬁ:inate the last representative of social democracy
from the AF T leadcrship by deposing the then AF T President, David Selden (anti-war,
bSOC) Selden decided to run anyv;véy.

The left was by this t;ma.e too: wcc.k to pose a credible alternative to both canchdates.
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Néddless to say, “the’l, S ‘was criticized for this'intervention from the right and
from the left; ' 'The SWP and others’'called us ultra-leé¥t because our proposal endangered
the bureaucratic coalition and' so v1olated the‘Fule of the alliance, etc, The ultra-left
attacked us because we d1dh'£‘ call for an 1mmed1ate general strlke agamst the war,

, To have gone to the conference, like the SWP, and kept silenl: 'a'bout’our differences
would mean we had become pr1soner of our elected office, which got us to the meeting
in the first place. And'td have § gone to the conferernicé withoutd bade' (iri'this case, the
climate in the country and union made it possible to get local endorsement of our policy)
would have made it 1mpossuble to raise our politics without certain defeat at the
instigation of the Internat:.onal union and other red-baiters, at the next election, or

even sooner,

Yet it is precxsely this danger of being prisoner of our office in a period like today,
a period of low lével class struggle, which'is'ignored by many comrades., (Today, in
most AF T loca.ls,‘_jwhere the crisis has generated defeatist moods, our continued
leade‘rsh:p in'loca could only result in regresswe contracts.) As a result, a policy
is bemg proposed!_' t6 "Feach for power!" (as if any one among us were or could be
opposed ‘to it) under concﬁtwns in which only the illusion of power is possible, for the
most part, * For power, under current conditions (unlike the AF T'in the '60s) can only :
as a rule be won and kept in practice by dropping our own policies ‘and strategies (like
Bakke, and IPA (Independent Political Action), etc.), that is by using the rationale’ et'
"wea.ring a second hat' (to which we will return).

4) Can we accept the leadership of a local without a *ank & file caucus?
Some comrades believed that to do so was, at all times, a sign of incipient
opportunism, They were in error.

The need for a rank & file caucus is the norm, the desideratum, and is correctly

a central précept of our’ polltlcs of workers self-liberation, But under exceptlonal
mrchthstances, this rule, like all others, can be broken, The AFT was in‘a period of

explosive growth fof reasons given above, In this isolated sector of the labor ‘movement,
l:he ‘class 'struggle was sharply in the asCendance. The 3 millidn: rnember ‘teacher
profession (aﬁ&many millions of other pubhc employeés) ‘were' pracl:ma.lly overn1ght ‘
being hieologzcally proletarianized, unionized; engaging in str:kes on a’wide scale By
(mcludnfg state-w1de str1kes), and establishmg close ties to’ the labor movement At O

{  “Insicha pemod all sorts of orgamzatmnal short cuts are possiblé prec;sely
beca.use the struggle sﬂua.tmnmakes it possﬂ)le to successfully resmj: pressure for G

% All of whlch of course is, once again, not to say we should refuse to run for office.
Not at all; But " most ¢cases today (there a¥é obvious exceptm&{é) these-can only be
propa.ganda. campaigns '(which even our IBT documents admit,’ ‘tHough they avoid: the
word like the plague), Indeed, the ISGB (which, despite our differences and grievances,
none of us has yet to call sectarian on its own turf, or unable to relate to workers),
even the ISGB, in a far more mature situation than our own, runs ISers for office in
clearly propagandist campaigns (in which they are delighted to get 10% of the vote). :

.
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ohtxcal) shortcuts. : Tbat ds, the organizational short cuts did not necessitaté muting
_ pither 6 iti o‘r olir strategy for the union, . Quite the contrary, in these special
“"-‘5 b}é’c’hife A subjectlve ditions of wide-spread active class struggle, our politics.
correspond d'to the nEed,s‘ and rea.dmess of the mass movement, or atleast of large':

sections of it.” ‘That and ‘that alone permltted and at times necessitated temporary
devzatione from our norm of, rank and file group first,.

’“Can anyone Tsay tha.t tlns is the sll;ua.tlon today in the UAW or USWA? Sl

o

Limol b

b Tﬁere afe few_ thmgs worse. for revolutmmsts than to be in; the leadersha.p when
workeérs” are ither : not prepared to struggle, or are not in'a position to do so, ‘thuch less
wher Wo¥kers resist struggle (as is, for example, the case in AF T locals today, all

too often),

Those comrades who in those years mmoted on rank & file caucuses at all times
a.lso 1gnored an exceptlonal organizational facet of the situation, :- They ignored the fact.
that in the éeacher movement most locals are small, There are over 30,000 teacher !
union locals in the country. ‘In such c1rcumwances, stewards and executive board . -
members, tbe sncondary leaders, could really be the informal rank & file caucus, ir;ra
per:od of jins urg‘e_, ‘arina penod in which the union was just in the process of bemg'f-— '

ga.mzed (the actual case throught this perlod). .Not to see this was to confuse form «

1

and substafnce. C : i . N Y R4
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But it should be equally clear that in the unions '~ which we are involved today,
and in today's climate, the capacity of the executive board and other secondary leaders
to serve as a. substrl):ute for the organized rank & file is qua.hta.uvely chfferent. (More

on tha.s below) : o E

. 5) Attitude Toward Secondary Leaders: Associated with the fears of ignoring the
,rank & ﬁie was the recurrent hesitation tbat our.work at AF;T conventions was too: - - -
geared toelha:neemth secondaly leaders, This-yiew;. too, at that time, weprdsented’:
a mecha.mcal counl:erpos:.ng of rank & f:Lle to secondary leaders, It developed out of>a<

¥ also conve'rt ma.n ai::tpa.l or otentml members of this secondar layer into agents: of '-7‘1-?'
y P y. Y G

the ranks! We must expect in a better period to have hundreds of secondary leaders
in our movement hot a few of whom. w:Lll have been secondary leaders long before they

Leader's we vill ot keep them after an upsurge unless they become deeply poht:cmed
and radicalized. : -

: Siee, 18 F
Sodl, TG ey 2
5 i sefur v aif

“Uncertamtles abqut th1.q questlon have been J,mporta.nt elemenbs in owur: IB‘I wbrky ol
our work in auto, For a demn.led dmcussz.on on this, see my Appenda:g. RN
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ERRORS AND LESSONS S - f. :

1) The s*tuah.on in the AFT)was undoubtedly exceptmnal and some of our errors

’
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arose from the fact that we did not recorrnﬂze tlps at the time. As a result, we could
not se&thak this $ituatién in AF T could not long pers1 F» unless the rest of the cfass o

caughtixbwith 1t: ‘Why t}us error? . . o il WY i

We did not appreciate the uniqueness of the situation because we believed that the
situation in the AF T represented an advanced expression of a more general tendency
wh:ch was, or would _soon, erupt in the labor movement at lar el. e Th:.s, in turn, was
partly due to our error on the miture of the economic crisis, (for wﬁich this- wnter ’
bears a sha.re of ths :"spon51b1l1ty) It was apparent to us Iﬂte m,f:he 60s '.jha.t the u, S
was headed for '#% “ecbnotnic crisis and the ‘end of the post wa ‘boom, . W t we failed to
ynderstand was the lohg term ﬁauure wh:u' 1 that CrISIB could assume oth}ohhcally and,(;
economically, Politically, unde? the subjectwe influence of the Y60s" radzcaj.:l.zation, we
yere all prisoners of 2 simplistic one to one relation of economms and poh cs, in .
Eracnc Withsnch falsk oxpectationy we anficipited that'thé A?T'a»dmfm : ]
organizational and political, wou'd continue, and even’ be'intensified as the rest of the iche

working class went into motion,

: The first dramatic siféfn that '\";\ \, ‘ere in eri-i)r wa..s the union moVement‘s response
to Nixon's wage f’ree'e’m 19’71
the w:shes of our alhé

and calling upon the AFL CIO to’ resPOnd by uni ted dw"ﬂct ’\.Ctlon.' But the AF T was t o
only union to move even this far, (Needless'to say, ‘for us to have fought as we did was

¢learly not an error, )

4—:

reappraisal of our view of fhe ste.ge of fhn working class, and of the mechanical nature
¢f our wish-fulfilling view of the relation of economic crisis and worker response, . 'Ihat
is, we should have recognized our failure to adequately take into account thé rolé of
consciousness in politics. We were slow, all of us, in making this adjustment, (Some
of us have still to make it.) And we paid X price for it, as is always the case when
one's hopes and expectations are out of phase V’lt“l reality,

8 8 7
LA LA P8 6 ol (i

Thé" oppos:.tmn in the union on a national scale 'wa s doomed. The end of the war, : ”'
the detline and co-optation of the black movement, Wwere not balanced by an insurgent
la.bor movement. As a result, the normally’ conservauzmg ng and bureaucratizing effect
gven on good militants of successful collective bal gafmng (the existence of a contract,
and the bureaucratic pressures arising from th e neect to pollce it) became dominant,

The movement inside the AF T went into retreat, ‘fre’fliled to see it. We didn't know
gvhen_ 11; was time to accept the en'j of one peri od of AFT b:.story and time to shift tactacs.

&0 g ‘xAL.

\

We made a similar error in our work in the N Y, d local, the UFT, after 1968,
But events forced us to correct this more rc.mdly; due to the greater speed and intensﬂ:y
of the union's polltlcal retvez" in New York C: ty. -

By M e

2) The false analysis of the nature of the period, and the unrealistic expectations “**

hich follow, were also responsible, at least in part, for leading some LS. comrades
into a number of ultra-left postures within the union, The chief of these’ has alrea.dy
been referred to above in the EC proposal to run an 1ndep=ndent candidate in’ the 1974

SELIAT U
&

elections,



o G (deay we Bee 2a 180 degzje urnabout, w1th ma.ny cornrades makmg the opposxte
., BB * - fEOm an ultra-left insistence upon our own candidate and refusal of critical
'support to a reformist, to a policy in which critical support is so defmed as to be
uncnt;cal in practice,) _ . DL et

ey \;, IN SUMMARY, despxte our ‘errors, recognized and unrecognized, our AF’]Z
_cypractice was never characterized by: illusions of the alleged monohtluc character of
the bureaucracy (we ought not to rewrite our own mstorY). elections ox no elecﬁons,
. alliances or no alliances; power vs, the fear of taking power., On the Contrary, in most
.y heGases we were FOR electoral office; For alliances with reform bureauqrats' For power,

hs iD short. But without droppmg or compromzsmg our poht:.cs._

Our work in AFT shows that such a course, avo1d1n§_both ultra-lefusm and
conciliationism, is indeed poss:Lble. o =

Given this example of a sustained, non-sectarian mtexventmn in the union move-
.. ment without surrendenng our politics, one wonders how Dan:L, can permit himself
~-to label comrades who cr1t1c1ze his methods. To him" they are merely comrades who
are "in isolation from the workmg ng class", comrades whose" "1deas lost touch with
reality", who had '"no experlence with class struggle', and who seek only ''that
imaginary movement th.ch emsts only in their minds, "

It is this demagogic treatment of criticism, not just of us, but of Al F, as well,
which was in large part respcnsible for our loss of Al,

LESSONS FOR TDU WORK? .

» The situation in IBT bears many parallels to that of the AF T,

1) Given our minimal 31tuat10n in the UAW after 7 years, our abandonment of CWA,
the slowness of USW work, it is hard to draw any conclusion other than the fact that,
‘like the AF T earlier, the IBT situation is a relatively exceptional one, and not a norm
for us at this time, (For we can hardly blame our devoted UAW cadres for their lack
of success relative to our IBT cadres,) How unique, whether qualitatively different
from the rest of the labor movement remains to be seen, since an analysis, an in
depth study of the 81tua.t10n, has yet to be made,

2) On the Wearing of Two Hats: That there is a danger and even a tendency toward
the depol1t1c1zation of our work in IBT is hard to deny. As the rationale for this
depoliticization we'are offered the hardly new theory of "wearing two hats', Itisa
sound theory. ‘At tinied we can not do without it, Unfortunately, in practice this theory
is heing rapidly transformed into one in which the second hat is disappearing if not yet

invisible,

s B By
it L SURS

This is happemng m two stages:

First, muchof our polltlcs disappear from our union work directly. (The".'_' T
dzsappeara:nce ‘6f ‘Bakke and IPA was no oversight. Nor was it due to lack of "t1me"
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since our decision to vote for tabling Bakke, etc, was rgached long before the’ céhvention,
It is. therefore depréssing to’nbte how comrades can ‘be driven to forget or conceal this
l%ﬁéact 2 l’éerge}gflng" which " stems from the pressures for depohb.cmatmn toda z a.nd
e search f,or "pawer" Yo dhen "‘: 7 fe . ; KL
RFRTT N (s B KU ASRE B

In the second smge, our politics even tend to disappear from WP Isn't that the
meaning of Dan's argument that if WP and Convoy, say two different things, it will
confuse workers and cause identity problems for us? -So WP must not go’beydnd ‘Convoy,
In fact, that has been.increasingly our prachce m, for example, WP's treatm®ht of
Patnck's betra.yal (He didn't-actually "break' the stnke), ‘or the suggestion in the
4 me Aissue;that bureaucratzc mﬁghtmg was responsible: for the miners' defeat,-

L5 L'H'L ORRS Y SRS LR |
By Qontra.sb, the AFT. pa‘(wzded a good exa.mple, 1f not a model of more co;-req;

use of the "'two hat'' concept. Inside the union caucus we had a prominent ISer raise
the issue of IPA, even though we knew it never had a chance of winning -- 1/3 was the
best we got,. Outside the.caucus, we- “had an even more open second hat, We created’ a”
publlc Soc:.ahst Forum, whick'met diring the "'free night" of the convention. to hear
i:nv:.te& soc:.ahst speakers (Flsk Choinsky agreed but was called away). R
Yoo A0blE. (U IR
3) In thh per:.ods’(and thus”:m both AFT and IBT) we were operat:mg under the
incorrect evalua.hon—ofithe state of the economy and its relab.on to workmg class '
mobxhzanon. L esily TRem I : e .
froorsrg el R : i

\’(b)f‘co(urse our toe- hold in IBT, in' combmahon w:th the truckmg employers' counter-~
offensive will hopefully allow us to play some role in the upcoming freight negotiations
in 1979. But we must avoidiour past overblown expeclations.

e

CLi

"Surely however!', it has'been argued "IBT except:tonalism must be seen in the
context of an economic crisis far more grave than it was a decade or. even:5-'years ago.
And shouldn't that in turn result in- mak&ng the IB'I sxtuat:lon a less isolated one than our
experience in AFT in;an -earliey period 7! Lot
2
f Unfortunately, the experience of the past few years indicates that, on:the'whole, **
this is not yet: the case,;: Although none of us is clear on the reason for this, the fact - -
remains that no qualitative change has as yet developed within the: U, S. working class. .
It is the lack of a class response by the workers of Youngstown Steel in the face of their ~
plant closures which is still the norm, not the exceptional response of the miner rank &
file (which is not difficult to understand). Just as the capitulatory response of refortmst
leaders in coal, and of the steel leadership (protectionism) is still the norm, Any
further illusions on this score can only have devastating consequences.

i
:

: £
SatEuQ -3

;. We remam in a period of a paralyzed labor bureaucracy which has been able to 0 DinV

respond so.far.only by appearing to move to the left ideologically =~ i.e. by an intensifil’
cation of the reliance on political action which has been central to the labor bureaucracy
gver since the 1955 merger of AFL & CIO (and was a key rationale for.that merger).:
This move to the r1ght by the bureaucracy (a move away from direction action) is only ~
obscured by out'ldbeling it "increased politicization", Even Meany has moved this far
“left" .80 that tocl'a. his differences with DSOC, domestically, are hard to:detect,

R
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Nor can the hundreds of DSOC bureaucrats, including several AFLZCIO executive
‘fbuncil members, ‘be’ called "left" in any meaningful sense, given their attitude towd
he ranks, Itis mdeed within th;s léa.y r .of DSOC that Sadlowski would have been '
absorbed, in this' p%i’md had he been elected (despite his advanced, even Marxist,

personal consciousness, )

AL

T Itis the desperate sea.rch for ari "end run" around this situation which has generat-
ed a.mong us this absolute 1mperat1ve -+ to “lead" to go for power. It acoounts for the

treatment ‘of Patn_ek”ithe Bakke mudep.t, our fallure to raise Independent Polztical’ o
Action, et¢, Thesé errors para.llel those made by some ISers in AF'I only 1n a 180
degree oppos1te d1rect1on. v W ey N I L S Ty =R AL,

oo e
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JIJRL RO :

Today, ‘we are st1ll ina perlod in whmh building strong local bases must be our
pr:l.mary goal within the union movement. . The uneven character of the class struggle
cdn prﬁvide plenty of opportum.tles for modeﬁt growth.: But; in the: absence of such
bases, ‘the self—zmposed pressure ‘to transcend the ln’mte lof bur situation and to aim' -
at a struggle for power -- (Wthh we are incapable of realizing in this penod of relative
rank & file qmescence) can only lead in one gfitwo:directions ~= eithey we give uiS
these 111uszons, or, 1nev1tably{ we, shall be forced into.dncreasing adaptations ‘iﬂ order
to "hold ou', i, e, info uncritical alliances (1f they will have us? do they need’is except
as agents ?), and depoliticized surrender of our pol1t1cs.

sk
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APPENDIX THE PROBLEM OF SECONDARY LEADERSHIP IN TH.E IBT & UAW

h\n. ¢ J“ :

.pt:lon o£ seconda,ry lea.ders L(whmh played a minor role in*

X

The mechamcal mls conc

 our AFT work) also played a rqlle in our teamster work;: and an even heav1er one m e

A B0

our’ VAW work,

In the case of our IBT wogk,. it was responsible for the sterile debate at the 19‘7‘6

LS. convention around the phony questmn' Whom:do we aim tolrecruit from our team- M

ster work, the ranks or the secondary leaders, the:.shop-floor “leaders with a base"?

Both sides to the deba.te were abstract and in error,. The main‘guestion is not the

conservative pressure of the ranks on the union "leaders with a Base' which made it

difficult to recruit and, hold these leaders. The more correct formulation of the

problem was the recogmtion that, in the absence: of wide-spread'motion within the

class as a counterwe:gh(,' these secondary leaders would inevitably feel the we;ght of
Consequently, lacking our socialist perspective, they

the bureaucracy too heavily,
would sooner or laterrga.pﬂulate.__ In another climate of struggle, these leaders are '
most,

prec:lsely the ones we. woulgllwa_

As for our UA“)' work the damage done by our mechan1st1c view of secondary
leaders was even greater.v _For it was 1n this period (1972-74) that IS, policy in the
UAW was characterize by repea.t;ed 180 flip flops on our attitude toward the secondary
leaders inside the Un ited Nat10na1 Caucus (UNC) -- people such as Pete Kelly, Al s

¥ 3.:)1

Gardner and Art Fox. (One has only to reread the documents of the time to see this
vividly),

Nl
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At the sam@™fim¥° that te ECWds Plishing ah difra-left line in theé AF T elections
(see above), t the EC . pressed a#axallel, ultra-left lie in the UAW-UNC, It.tookthe
form of crzncmmg the UNC as "dominated by secondary leaders’, These individuals
-- stewards, committeewien and:even local presidents -- underithecinfluencerof other
revolutionists in the UAW, had broken with the UAW leadership (and remain so to this
day), Initially their taieak<camersut of'a rebellion in the skilléd trades; But when'
that movement died, or went into hibernation, they did not return to the  apparatus,
This was because in the interim they had become politicized, radicalized. It was'
failure to take th;s into congideratfion that made us label them"seconda.r,y buzeaucrats",
period, That thei¥ break with the UAW leadershJ.p was genuine was demonstrated
repeatedly, long after our infantile misrepresentation of their rolei In 1976 they -.
once again led their genuine base in the skilled trades into a bitter all-out oppos:.tzon
(unlike some ofthe real bureaacrets with whom we collaborated).” (The questiohoF'
the mechanical conception of the role of skilled to production : workers is cousin to
this misconceptitn®iboit’se cotifary leaders, but is not relevant Here, ) v

This ultra-left position 2 tha m’alﬁhty to réégéifiize the difference between
(a) secondary leaders who represent the.ranks, -and.are.loyal to them becauwse,in -«
the main, they have become political, and (b) those secondary leaders who remain
part of the bureaucracy. {despite appeardnces and evexd delf-ddlusicns ‘on the part of
some of them) -- this inability rec "‘ed in our de-emphas:.zing UNC in favor of a
Mleft turn" to NEPWORK in 1974X° This writes dpposed this turn"as il ﬁﬁbﬁght'*&ut
and ultra-left, The LS, subsequ.ently repudiated the NETWORK perspective o }R
1976, Unfortunately, once again, the repudiation of the ultra-left error was
accompanied by another 180 degreg turn toward.adaptation to: classic secondaxy, .+
leaders who, unlike Kelly, etc,, have consistently refused to make a sharp break
with the UAW apparatus. The consérvatism of this layé¥ was t6 be expeétédyigiven
the ranks' low state of combativity, and the long opportunist "opposition" record of

these leaders. (Naturally, working'with them was notitself precluded o fpe T IR

pree
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Some Thoughts On Our Perspectives

i 'mrqe.yeams. ago,when we_embarked upon, gur Ir, frms fo, agitationy dhe . . L o
wis'a Udi.:ii‘:f‘eren'l; orga.niza.tion. We mé aécomplished’ mﬁch p fevor

clwiig vibai ce _"' il INFLIdfwn
1othose three: yearsm We have become more of a workers orgéniﬁatiom,* weo (2bu
w7 ol on o kamiss be v A (VAU edd g edel o

hayve;.become more. 1ntegra.ted a,nd ~We ha.ve ga.ined enormous ; exper:tence An

o b CTEA LG PR £ T S
the woz;kers movement. )

siniiiloo - TR o) ke a0 8EBW wlld

05 FBiEE tHere 1s one difference that 1is unfortunate. We p:r_:’es“ri i mrles ol eroselist

Dedasadas poorioels dedl JRolrog
laqk 'bolftical cohesiveness. At the orutSet of f.he turn we nazi jio wool v ibedsoges
coitiaogy oy wiwil pDel misgs vuao

qndemtam:lng of the world, We had a model e,tha.t connected our: thy) B0t <.

groe eaiplo:)
S8 s RO RRYS s QETSN

fRLal BL0

o bank

day a.ctivity with our long range goals. Thls model gave our members

great self-conﬂdence. The organiza.{;ion was able to cohere around

N R RO B AR R N

a.round common: aetivlty a.nd common ebcpecta.tions.

x woorfes ey FIREH o wa ol

jo 3 ‘Qn,r empezsience with reallty ‘has.shown :the weakness of. that model.

B T ‘(‘\J‘: a8 A ltr u... tE . RS

“,mﬁmﬁg Were, nly sqmewhp,,,_j\jgfq.g,}gpv, .Our expee'ba.uons were
frustrated)” ' becatlé denoral)isd & “tHaf” dengralizaton led to

[ e Loepial cnd to ofdsIb g LoTvd
the revol‘t“a*ainst ezzr pelitics by the*ieﬂ faction. s A 7 TR
s o WL datenion LoAresine s

T 'l'he f&tlure of our iomer perpspctims ;-9 has led us to make an

RIS ALI .A. )uJ

error ixi the opposiﬁe direption. Becausge our old mod.el was flawed in ;

many respects we have abandoned having a model all together. There
is in the today no common understanding of how our . day to day
activity 1s lirked to workers revolutlon.

The organization in turn lacks a common program to cohere around.
Lacking such a program there has been a tendency towards the atom-
ization of our work.

The EC has taken a long step towards correcting this in t its
document, "Updating Our Perspectives"”. It has correctly identified the

" movement for trade union reform as the most important political trend
in the working class., The document correctly assessed the need to

attach ourselves, indeed submerge ourselves, in that trend.-.



But one vital question is left unanswered: What key political i
the broader movement? The, organtzption noeds, & Sot.of;politloal .cirsic:

ideas that distingush us from competing trends.: It 1s pot,enough:to »i roiry

say we are for revolution.

What we need is a set of t.ra.r;‘sjit;,qnal demands, a program that
can be understood by all members, the newest to the most advanced,
This program would be far short of our full program, but it
would serve as a bridge to our full program. The transitional
slogans would grow out of American reality. They would ralse key
political ideas,

For instance, unemployment is a key politlcal issue before the
American working class. We should make the demand for full employ-
ment part of our transtional program. Everyone inside ther -
organization can understand this. Our contacts would identify the
IS with this slogan., The organization could cohere around a common
approach to the real world.

In 1924 when the Communist Party was still a revolutionary org-
anization, the first issue of the Dally Worker carried a program on
its masthead., It read:

Worlzers! Farmers! Demand

The Labor Party

Amalgamation

Organization of the Unorganized

Land for the Users

e Industries for the Workers
Protection of the Forelgn Born
Recognltion of Soviet Russia

The IS needs a simllar approach today.

The politics of the IS represents nothing less than the future
of humanity. This fact glves enormous responsibility. The denm-
oralization of the group has been profound, It 1s cruclial that we

shake ourselves out of the current morass. The organization desperately



—

needs bold in{tj,f,tives. e Jmust regain our confidence and our party
RS o - Ane
patriotism, ]g{e must ;ekinqlle our dedica.tion to socialist revolution. _

Ak ,;fr Y tele

‘Which in America today can only mean dedioa.tion to the: IS



ARTICLES ON SOCIALIST POLITICS. AND. . TRADE UNION STRATEGY

INTRODUCTION

The following two articles are based on earlier articles that I wrote for the
Bulletin. The £first.of;the old art,icles was entitled "Alternative draft evaluation
of our work in steel: election, campaign v, iuarch. 1977) . It was written to contribute
to the evaluatiorm:of.,our,work. during the Sadlowski campaign. (The article was
printed up separately at the 1977 Convention, many of our members never saw it, ;
and the discussion on the swlowski campa:lgn was never held in the organization. .~

LR |

The secondarficle wag disongsion and amendments to the Central Committee
Theses on the Sadlowski, Campaign (se_@ Bulletin with green cover, 4/15/77). The it
article was submitted .to  the Bulletip in July, 1977, and was ‘hot printed until Peb. :
1978. By then, many of the comments were not as applicab‘lbr or they wefe difficult:.
to follow in the form of amendments to a 10-month old "CC ‘theses". M

Lagdeisbur 3 oug

Since that:time, new ;events i:{n our 'l‘eamster work have become more important,
and some of the older issues that I wrote about have lesiened in importance. LosU
However, I feel(that:some of the issues that I L, raised*ha'ée yet to be considered-:
adequately. :This is:especially true in light of the Dec’’ Cent:al Committee
statement, "Bringing our analysis up to date".

My comments:refer mainly to_ the steel industry, which I am most familiar with,
and which I can write about:in the;, post detail. Howevefr, the politics-and approach.::
should be considered as relevant to all of our industriai”work. “52if: “Lel

Thereforey:: »Ieam submittingqmg following two articles for publication
in the Bulletin TagEe o isYonn s
--:LLL-; . m?:‘ AT Bob, steel/tel branéh CIeveland, Pebruary 1978vr,

10- er o 4 21
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#1. The IS rejects the idea (stated in Thesis #4 of the April 1977 Theses on

the Sadlowski.campaign) that merely being open about being a socialist

and associated with;a.revolutionary newspaper will by itself "prévent us. from
"falling prey to opportunism and liquidationism.® While the rolezof: thersccialist o3
propaganda is important, any deals we make must rise and fall on their ownimerits.. -

ALea. YYDV
S (AR Y] A3 At

#2 (amendment:to December.CC statement, "ﬁringing our analys:ls up to: dates 4% B

delete contradictory parts of section C and add:)  "In the context of i souq: ..

supporting ongoing struggles that we are engaged in, on of the important
questions that should be raised is a political understanding of the leaders who
we are supporting who have basically bureaucratic tendencies. This should be a i =i
minor part of oux: work.ithat . ‘hould not take away from our main theme:of: . .. r
support Laloprtes as;:mggle. but it is an important part of education for .
our per:lphezy and members that should be present.” Dag: .

s




MASS WORK AND THE WORKERS PAPER o O T
" covr TR LG *

The IS presently has a strategy of "Mass Work." The idea is that we want to
break down the barriers between ourselves and other workers by co-operating on any
level of struggle (as long as it advances the class struggle). By working with
other workers closely, we can win their confidence, convince them that workefs have
power through struggle, and ( to quote a 1976 Is document) "open people to our

fuller views." g el VB2

T3 I

A However, this can only happen #Wvlprkers Power carries our fuller views? ‘Inj
addition to stories on workers strugg](eﬁ, capitalist crises, and the. nature: 6?7
~’socialism, etc., our paper has "Fo ¢ gpnvey to our regular readers over a. period*o)
time the nature of the labor movemeng; .the labor bureaucracy, and the interre.la-
tion between them and the 'rank and file forces and the socialist forces.'* °
e N {,,”12,‘: i
Put in another way,:since our qreai: 31: nac,tivity is in the um.ons. and.sincd’ weé are
now pu’tting moxe emphasis on' workinq thl:oggh therékisting structure of. thé' uni ,
now morg than ewerv(it‘ ds extremely, 1.mpprt@nt towoﬁ!‘seI.NVes and our periphery -~
ttx.‘ﬁﬁ thpsg !we;:l‘twbe,(gtounded in'a real _ yoderstanding:’™ o soni?
Or to put it another way, a revolutionary. onqanization has . tm undemeéana i ": s
the difference JHetween principles’ an&‘ tactics. -Principles are something sthat we
maintain k ag’t;,ixr;s change.»:In this' iperiod,,r, it is:important that we change otk ‘
tactics, and_. get,our hands: sdirty wi*\:h various bureaucrats ¢ limited reformistruggles,
etc. s B E _qxgﬁ same: time; it is importmtthat the reasons why we are participating
in a particular struggle, and how we view the people leading these: ateugql@é’.
ERERE T -
Presently Workers Power is our only; vehicle “to do this, aligwugha i ithe future
it ia.;pessible that; & polit&cal’ magaz;.ne might be able to fulfill this role. »

oy KO il

40 me

,1d-" ‘;,f‘].;f.j'

I. I am in noy wgyusuggestiﬂg that WP undertake a major change from its present
content, to being one that analyzes lqbor hureeuerat!’* In general, the paper's
coverage \gﬁ 1ab0.'r;(§,bruggleewshould‘ be to build the struggles -- explain factually
what is{goig on; why it is important for people to ..participate; relate the strug- .. .
gle to the on-going capitalist crisis, if that is appropriate, etc. To many workers,

the simple idea that you can actually win something through struggle is often the key.

However, to our regular readers (in other words, to our members and: periphery)

we also have to explain the role of the officiale whd ‘We' éxe { ppo;t;ing.v. SN
R v ‘p.(. & j{ 1y 0f ) ) “‘BU ’n".f‘ﬁ'“ B * s Aglv. : o
Besides for, providing snal és of differm gxpébts of c pé,mign we also .

ha
ve to 4T, OUF Resbers and: fﬁ‘* :
the fordee n,)gtrpggie slox )
o ogiedd U - s
Netﬂreliy. this does NOT have to be done in every article,,,pr in every issue
of WP, or even all in one issue. Bu}: over a period: ‘oPtﬂne Is trade union -
strategy, as opposed.to; theiéi:i‘d'%gy ofg;union xefond.%m, nel 5 "to be brought out. ’.' ,

v e

rtexs with argumenta’ and‘ ap updersi;andinq about

2N NTT
ABRET AY o Lf

iR IS "t x i e o
II. During the f@ll andwint&‘»‘u’f" 976-7. m;x menberé ‘in the sf,‘e‘pl industry R,
actively suppoxted E& Sadfowski, a uniep. xeformey' for' "President of that union 'X o
in an election campaign’ &@hidst gga,chine candidité ﬁer were, corzectidin’ 't T
doing so becagse we; felt that his campaign would: halp ° tb'6pen a lot more struggle
and rank and file activity in the union.

We did this even though we believed, as our members were told in an internal
steel bulletin during the campaign, that even if elected,
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"Sadlowski's behavior as a union president will be severely limited by
. the. epll,gbo;at;.oncist 1inits and"the bureadcratic:methods that will be,,
. . imppged on him, An in *tfhe petiod t6‘‘come, ‘these: 1imits:and methods ca

not cope with the ‘Fundaméntdl: néeds’ of the ‘union's membership. . —

“This means that whatever his private wiew, din the final analysis, AR e
_CWPA‘EXPEC'{ SADLOWSKI TO END UP BEING A COP FOR THE BOSS. A strong rank
" and file movement can” press"ure ‘a Bufeauérat to respond -- especially a .

left bureaucrat. But as thé goals of ‘the movement come:into i.ncreasingly i
. shaxp. ognfliot, w:.thrthe limits of what the boss can afford under capi-; .. fwrnﬁf:.,.

tal:lsm == even h .Imo 1eft buréaucrat dréws the line:and uses his .,

SOdE Jpl'est::kge to derail t‘he movement:* " (National steel. fraction steering;;:
- SOy PO ARt 76. e.mphasis added) T T epe®

Aqomittee -pers

(AW 76 Feaaw o ' ,
The above analysis was not ‘meant’to 'be the theme’ of our participatiom in the

Sadlowski campaign. The main thing we stressed, correctly, was how the Sadlowski
campaign,could help.the, ;8teelworkers movement. However, we wanted to make sure that
our members were infoqned:of exactiy what type of animal Sadlowski Was.. - fr sofsoon

2%

5 4[

Rt SRR te o

WP carried a lot of gopd articles about the campaign, especially considering
our small.size and lack’ of roots “A"lot of the: coveérage was’ simply information . ... ;
and arguments. for militants ‘and 'activ’iSts to encourage them,: and to:help them to . . . .. .-
convince their fellow workers more "Effectively. - We tried ‘to be a source of-Cam~ .. .:;
paign news. Also, we ‘had analyses ‘¢f ‘issues that werd connected with the campaign :
(such as racism, the ENA-No Strike Deal, imports, etc.). SR etz

We also carr ed'arguments fot‘ strategy and tactics ‘of the campaign to push
it forwardya Were often crit.ical gf Sadlowski‘s strategy and sa:ld 80. .. i SRt sl

S a T

But we did not explar_ , b(except in one article 3 days ‘before the election) that -
Sadlowski's outlook was compleﬁely ‘different from:-ours; ~that we were supporting- Beeg, 3 ne
him despite our belief that in the long run our views and hi.s views would collide

head on.

Here is a sample of some of éu}r c&:iticisms- =
B X0 i :
5w ow Like all union reformers, once in office Sadlowski will come under
4 enormous pressure" ‘to oompi'omifse. . . Pressure from the membership can .
Cliw ‘,,I,oounteract and overcome consérvative pressures ':: WP steel supplement A g
(compare to quote on“top ofi‘this ‘page) S "R TS

.»So far Sadlowski's actions and the Fightback campaign reveal none of

Debs 3OLDNBSS = 'DARING. V.- . He campaigns under the slogan of.

”Steelworkers Fighﬂ)ac}:" “pbut ‘then HOLDS BACK in -actually- helping e B
' Steelworkers to fiaﬁt back . (Debs* article, WP #186)

M
WO

"But despite Fight Back's opposif:ion to tbe ‘ENA, their campaign lit-r S— 'ku
.erature PUTS FORWARD NO CLEAR IDEA OF WHAT SADLOWSKI WILL DO about

5 5!;pm if he wins ‘the election. ‘&', . Steelworkers; howéver; should. B .;

not wait for him to ‘do so. Their #ob-is.to: use:the. campaign. to. or— T

ganize a rank and file movement that:putsithe heat on Sadlowski to -

.act, and GIVES HIM 'I'HE MUSCLE 'romc'r VITH. ML (WP #189) S ol o

pledn:

i')V

LE

These critic:.sms are good But they do no go far enough. A m reader of HO
WP would have thoughtthat our main criticism of Sadlowski was that he was not

bold enough.
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ol 8 Ay
The role of a left hureaq.qrat under eapitalism,e as quoted s
from the iﬁternal steel bulletin, was:-not-explained: at ‘alli'in Workers Power during
the campaign. Sure, it was not immgdiately on. thei: agenda But we-'cannot wait until
it is immediately on the agenda to a{aise, it. P m 5 =

since WP is mainly useful to reg}ilar readers rather than occasional readers, we
should have used the occas:Lon to .educate: our periphery to a socialist view of

Sadlowski . .
Y- "beePn stated, "Strategy helps militants become better fighters - -

“ag h
it does ‘not gonv‘ 'we them to:become socialists. And in fact our strategy -
for a particular lndustry is the one thing our members generally do talk about
with contacts. HOW THAT STRATEGY CONNECTS TO OUR SOCIALIST POLITICS IS
_THE UNIQUE ROLE OF QUR PRESS." (Oct. '76 National Committee document on WP)

e I3

IIT1 Ahother aréa’ wheie we have neen active is the Teamsters and TDU. -Because of our

successes in that work, we have opportunities to affect the real world. This
makes it even more 1mportana that we (including our members and periphery) t
understand what we are do:.ng.

I am not real famil‘i ith all the work of our. Teamster friends, so'I will )
limit my comments to _pn‘e in ;Ldent. the inviting of Harry Patrick to- the TDU oonVen- L
tion, and its treatm tﬂby WP (I am,: not going to comment here on whether it was o
correct or n 't_ to in ite h..‘n, but only on: how the organizaition's newspapet LE :
treated it)L b . s i :

oLt

What is at issue is the way in whigch oyr members and:periphery undératand
Patrick. I‘have bden” a menber for .a.pugber:.of -years. And yet- ‘1 do not know what
the organization think8 of Batrick. Is he basically someone who is on our side?
That is, is he someone who, when.the shit hits the fan, will be ‘on the side of the
rank and*‘file a«i iﬁst the’ union officials, companies and: the government? '

1:

or, wﬁ@ﬁ L{:he going gets rough, will he desert the rank and file?

These are important questions. Naturally we will not'know with 100% certainty

because any person can be won over to another point of view.
}“‘ i

But we aré Marxists. ',L ,”understand the importance” of studying history. We want
to be ablé“to iake' predictions of where things are going. ''That is why we try to
analyze the’ capitalist ‘crisis -- to get a handle on how the state of the economy will
affect the Fight Bacikk.

We also analyze the Derocratic Party. We know. that even if you have some
"independent"” Demdcrats who are honest and who are concerned about the people, we
know that their rdad is a dead end no matter how good a particular project of theirs
may be. This is true even if we are prepared to work on the same project as
the Democrat, such as again..,t Police Brutality.

Trade union officials are different from the Democratic Party politicians.
The Democratic Party reprpsents the capitalist class. Unions, even rotton ones,
are still WORKING ' CLASS organizations (in more or less distorted form, depending -
on how bad the union is) Even th=z worstrunion leaders still, to some extent have
to produce some results for their members, because their unions do exert at least
some pressure on then. - : 1o . o fsow W

v s blod
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With the presen@ econoﬁu.c Crigig;iies 'fq Eécoming harder for the union officials g

to "deliver the goods” (get resiits):that:they mustnhave if they waat to cont;ol
the membership and stay in office. So we have Bplits<in the bureaycracy. .Some . H"
union leadgrs, or seoondary leaders ( such as regional directors, or Local presidents) :
are moving in a leftward dired tibn,& in'spiteé’of:themselves:: So situations arise ..
where their present interests and’our immediate sttategy ooincide. Fine. e e

2N S

Rre

A few of these individuals, in“‘the future, may- be: won to our approach of class
struggle unionism. Class struggle unionism puts the needs of the workers before
the ngeds. of the cagitalist corporations, and understands that there is a
struggle begvﬁqen t&-x _two élasses. et . . F

L SO I

However, as Marxists, we understand -that the majority of these left. buxeaucrdts
will never adopt the outlook of class struggle unionism.. Right now we are correct o
to work with Hhen, Thex are helping, whatever their intentions, to move the struggle
forward. We should ‘help théh to Helpiit ‘mofe effecdvely. o _ Bl e

3 fealiz i:ha‘t ‘a8 the crdds s¥ruggle heats up, our. present allies o :

Howev, IQ R
will mostIy beco' éne Butithen it will ‘be 'too :late to begin the.job of

,.-r—o

explaining whg,, our f«p;megwaﬁiés dfe no longer friends. During the course of the

present struggles, "we have” to break as many people as possible from. the outlook of
the left bureaucrat who may be leading the struggle. i:= o

Naturally, there will be severe limits on how much of this we can do. We will .
not be ahle:. to do any of ijt if we are merely armchair critics who do not become
involved in. the, struggle. But''ag’ active participants, we will develop a periphery
who will be interested in ouk idéas. We use WP to help us rap to these people _
about socialism, black liberation, women's liberation, workers struggles, etc., ilhere

it is apmiate. N

IT IS 'm 'mESE FRIENDS OF° ‘I‘HE ORGANIZATION, as. well as ouxr newer menbers, that .
WP must explain and analyze the ‘forces behind the very struggles we are jnvolved. in, .

19
B

We donit. yait ,,gntil some time in the future to raise these topics. We need
to talk, sbout the issues when they are on‘péople's- minds, and,when ‘we_have contact : .
with them. TEW rorovs : U T g ,

HOW '_9___' 0 mién *niz IssuE? Yin'Bafletin-2;qpart 2 (Nov..21,-3977).Pan L. ..
2 BE £hevEC éxplains whyoWR:carried: no q:riticisms )
of Harry Patrick when ‘he’was a speakél at ‘the TDU Convention, a aidecision,which, our,
menbers in;the. TRU advocpted Dan says (p. 8),
Same of our, members” are’ also 100! némbersy: One of our members sells a _,
copy of Convoy to a TeAmster, THE h&adline: says;, "Leader of- Reform Move- T
ment in the Mines Endorses TDU." Then the same member sells a copy of . . .. -
Workers, Powex to Fhe same Teamster with the headline "Scab Bureaucrat Pulls
s the WOQJ. Over the yes of 'reamster ’Ra}ﬂtsf”J R thiepamuld be. oonfusing
{&%.Qur ‘members and our contacts: Ty g e PP L

PN iy 3 3 5

Surely our EC, ‘the leading ‘body of ‘the" Brgani‘zstion, can come up with a bette: !

way to explain the contradictory role of Patrick; rather than the simplistic . on Y
“Scab Bureaucrat . . ." '

VaYasiow obuk 3Lt e
In Patrick'sjcasé' ’ fsr ’exampie,“"’éi‘xere Jardvcertain: things that we;shoyld want n
our periphery to. peVaware of, " I’ particulsr; it is. h:ts wavering attitude spoward . - .

the wildcat that had recently ‘taken place,7Tole CEREC, JH odverads 4ol
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We largail too familiar with.a persom: who' has a réai” mi’.l.if:ant s '
until®a’ i; tion directly. qffects him/her. - If that person 'who 16 a

@at person.‘__f 'mese things sheuld not be‘""hidden.

: We aéive’ nee,} ,,.t.o criticize the thinqs on which he has changed ‘his mind. If he

no longer supports the Democratic Party, but now supports a labor party, Great!

If he re tﬁbdi%soiving the Miners.rank and:file group Miners For Democracy, and . ..
now suﬁpor uilding' ‘rank and file groups, good! We want i:people to change their
minds. g ol ani oL ’ ) .

WP should explain why we support Patrick speaking at the TDU Convention. It should
explain, how despite his lack .of; support :or passive ‘support to the miners wil,doqt, L fe
we need to co-operate with. him and people liks »h&ﬁ. o

N

aly: e wafin

IV  The Dec. 1977 CC statement, "Bringing our analysis up to date (revised version) "
i contajins. the, following statement: .. =i ,
3 WHAT, IS. LEGITIMATE, {WHAT CAN EDUCATE 'WORKERS, AND ADVANCE HE mvmzu'r Isg
. OPEN DISCDSSION AROUND REAL ISSUES AS THEY COME UP.  But tﬁis is entirely
¢ «.,Qiffﬂfﬂf‘t than the sectarian method: that knows in" ‘advancé “that new allies;
"are really enemies. We need to understand when people are allies and
when, in fact, they are enemies.

,,,,,,,

F o g ’ Slddn o o

. Cobav i ok

'mo po:.nts should he mde Jhere? ok

1) the’ role of a leader pf a particular struggle is obviously ‘an issue during a
campaign or s strugqlq. This, is a real opportunity to educate our periphery and
menbers “about the people we support.

’ 2) It is sectarian tq, consideri an ally. to be an‘enemy. Howesier,'it is Marxist
to understand that a _temporary. friend-is only a "summer soldier" and will desert us.
'l'o prepare our members and friends for that is not sectarian -~ it is ESSENTIAL. .

I bE g

o Alad e

: ' N "] vy e M
A What' if someone may ask, one of our temporary friends finds out that WP is
d criticizing her/him? That person may not want to be "allied" with .us any more.
1 - e gt B EN]

Then that would be too bad Bsut the whole history of our movement shows thag
when working with other greups or individuals (siich: as “t¥e *United E‘ron‘tf"‘i't ’the
revolutionary 'forces must be free to put forward theiy' whole anaIysi

BRI ST

e 3

¥ RO SRR covetyianl L -
f It would be gross opportunism for uS, to withhold Griticism of an i'ndividual
simply because of personally alienat.ing them, espec:.ally wh ‘-that persoﬁ ,is an

QxPerienced 1eader. . . .- . oemasl . Rt amEesT om0

(It may be true, though, that such leaders would welcome the criticism. It
ves them a cover against being too closely associated with the socialists., This R
actually occurred during the Sadlowski:campaign, where-Sadlowski ‘gtaffers praised‘h 5o 0F YB¥
(privatelyy WP crit:.c:.sms 2 gnd were almost embarassed by the- publications of s gyl dED
other socialist groups ‘that did nothing but praise Sadlowski.) B

T
3 P el ioo HED patsa ol
Y FEE TR IS JUPL A LR AT ) s

fakroscs JG

VI In the 194o's Walter Reuther aih 5 NOVE ‘take iGver the Unite& Aute Wozké" ',
a move which ‘was eventually successful. In making.his move, he used a lot of
left rhetoric. He adopted many of the platforms from revolutionary groups, such



mass work & workers paper, 6

‘as the demand for no price increases frcm the auto companies and a demand for them
toOpentheBooks o i £ _ . _ i
LB - : - . gl W s a6,
. It would have been correct to support the progressive deu\ands that- lbuﬂter‘was‘
raising.' But i;: would have been entirely’ w=ong not to ‘mention the: context;in whieh® _
Reuther wak’ kais"ing them, Reuther's:real: goals™ and his willingness to.sell out the' - T
progressive demanﬁs when it would suit his needs. _ o ; '

EEs
el B O

0

G K i[é%lutionary newspaper musb analyze these’ types of si.tuations with its‘ SIS
regular regders.

Py
Sl A

,ia_[;r

VII I am inc]'.uding two .sample art:.cles of how ‘such criticisms could be. vritten. “'lhe
first is a sjljightly rev:.sed version of an article that I submitted to WP in January - °
1977. The second was an actual article on the Sadlowski campaign that was published
3 days before the Steelworkers Election in Feb. 1977.. (To.the best of my knowledgé,’
there has been no article like it .for any of our union ‘'work since then). The purpose
of these two sample. articles is to make ‘¢oncrete how I feel that Socialist- analysis’ RAES
of a left bureaucrat ;can be wr:.tten fhat does not detract from a struggl:e. R

i

In st:mmary, ,t,hcuqh, I must EMPHASIZE t:'ha’t:T ‘these types of analyses that I amii R

talking’about should NOT be the main aspect of Workers Power. Such analyses are
an essential part of education t-hat must take place to build a scl,id .revolutionary
organizat_ion.” w0 AgE o WIENTOW
o T _ . s v,g o 55 Dy D
But sﬂch analyses will not be helpfal in a vacuum. And the main wa,y t:hwat:tm’l
will develoP an audience v’ be-to provide facts and arguments that help:build '
struggles. __.I,n other words, ‘WKP:»-must be part of the struggle, pa_rg;gfgthe»solutioni\'é—'-‘

5y Ao {Jzd

sample article #1: econonmic cris:.s, trade union reformism & ed. sadlowski*;i/')‘l“'

. b}
What is the attitude of revolut::onary socialists ‘toward reformers likerEdw &%
Sadlowski running for unjon. office?~Our starting point is not his personality} .o
but rather the economic crisis of capitalism and the state of the wrking class
povement. T A U\

country. After World War II, an UNPRECE DENTED SITUATION developed: 25 years:of. '’
tontinuous "prosperity". Of course;:it wasn't -prosperity for everyone. ;:But betweén Y%
1945 and 1970, there were none -of :the gevere depressions that this countxy had« i #3100 rn”

previously experienced, only "mild" recessions. Economists talked like they. mad wi S

solved the business cycle.

H
+

What did all this.mean for the unions? U.S. Capitalism was getting fatter an&
more profitable. They could afford to give bigger wage increases to; their workers: - ‘'
Thus, THE UNION LEADERS OF THE 1950'S'& 60's WERE ABLE 10 DELIVER REAL IMPROVEMENTS -
IN LIVING STANDARDS WITHOUT REAL STRUGGLE.
¢ m, ! TomE
The 1970's is a whole new ball game. The US is in the w,orse economic crisis.a‘-
in 35 years. The ruling class wants workers to pay with cuts in real .wages through %
inflation, permanently higher unemployment, cuts in social services, and.attacks: cn
vorking conditions through "productivity"-drives. To defeat this attagk; (AND; ZHIS
IS AN ATTACK -- the corporations are going to be more desperate in their drive
to maintain profits), we will have to FIGHT BACK. _ oo Rowell el

Coud

SOCIALIST ANALYSIS: Even during the height of the prosperity, revolutionary

Until World War II, socialists were extremely active in the unions in this ooz
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I Foe:
socialiscs ‘werelpredicting (corfdctiy) “that' capitalism by’ its very nature wcguld lead again
o crisis. 1In addition, we argued that workers' living standards would be one of
the first victims as the corporations attempt to maintain their accustomed (multi-
million dollar): profit levels.  We koW that ‘when the ‘crunch comes, the government,, ¢ e 1 5
the laws;, amnd the.courts as well as the Demoératic and- Republican Parties ,will—_ ey
be on the sidercof ithe rich,  to insure the existencer of THEIR system. (One examplem

already is the New York City fiscal crisis. ' 'Pdying off ‘the debts to the banks takes top

priority, so thousands of c:.ty workers have been laid off and wages o£ the rest

have been frogen.) ;. 2ruid il GoE L S T o T

Workers are going to have to develop their own organizations of the rank and
file. The needs of working people for a decent standard of living and security must © ;.
be put ahead of: the neenLof the: rich for extra mill:.ons, even if that means the 0

. sgEw 0 S (roSe =

THE . RDLI oF 'I\EADE UNION BUREAUCRACY. Right nbw, ‘fost’ labor unions are led
- byvoffi¢ials-who haVe a contradictory
position.LrOnJ fthe one haud, they have high salaries and expenses, "so they live
more like managementvthan the people’ they represent. ""One"of their jobs is to en-
force contracts, and they oftc.1 cnforce contract against the:n.r own menbex;s more. -than
against the«compani:es& SV ERTRI SRR AR S . ;

sy moey lar:

On t'he)atherihand, trade unions are working class’organizations, about the only,’.;‘j":._,,. . :

mass working class organizations in the country. Because of their position repre-
senting workers in a working class organization, trade union leaders, even rotton .
and conservative. ones, rare part of thé working cldss‘dnd do in some way teflect ,,
working class iinterest’. ::Moreover, in order ‘to maintain their pnvileged posi.tj.ons,
these trade;amiomn: ofﬁcials need “to produce at ‘elast some results for the menbers.

BUT ESSENTIALLY THEIR OUTLOOK IS THE SAME AS MANAGEMENT Companies must be
profitable fivst, -before workers can get:their wages. Thus in any serious conflict
between workers' needs and the problems of the corporations, these union. bosses
will side with:ithei.company bosses. "Especiailly as ‘thé’ ecoannu.‘ crisis in this. copntry
gets worse, ths, cnntmdictory position of: the uhicn officiais' w:|.11 become clearer.

; LOTR0

UNION REFORMERS- Among the labor bureaucracy, there are some who want to reform
the unions. They want to see a cleaner union, less patronage, -
an.. a better shdke: for:the members. * $uch union-‘reform mo’vements can lead to some .
definite improvements. :But when' push tomes"to shove, most of these union reformers
who already.have:pasitions up~-incthe:isbow: "Bureaucracy ‘will still see the needs of ;

the corporationsjcoming first: :Thuscthey: vﬁ]«.l ’be prepared to sell out the meubership

if that is negessary to'the cérporatibnsi™

They share this outlook with the old line trade union officials because they do.
not undersi;énd that UL‘I‘IMA'!ELS m STRUG@E OVER '.H‘IE‘ ECONOMIC PIE IS 'II-IE CLASS 8

the corpomﬂ&m.m. T IKHR VIO OF S

There are many examples of this, but the best recent erxample in this country is ...
Arnold Milley, president of the Mineworkers union. He' gvas elected in 1972 beating. s
'Iﬁny Boyle i {wher was:later. convicted of murdering his" previous op nt) .  When Miller .
was first elected;:heédinstituted some’ changes that made 1€ union. more democratic,

such as the: ri\ghu“tb ratify contracts and he loweréd 'His ovm sanary, .
] 0 s @il S g

il Qly

But he also dissolved the rank and f:.le group that elected h:.m, the Miners For

Ffoearr o . By © B

ASTO N

Efa

A
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mass work & workers paper, - 8
(economic crisis, trade um.on u:eformism, and Ed Sadlowski, p. 3)
S‘[@E‘UI4 e

P

rio
Democracy. ;[Im;ﬂédiatelg “Bits. mgant that Miller felt he didn't need the organized pres-
sure of the rank’‘and ﬁle, even thoﬂgh he still faced the owners and the’ ooneervative
wing of’the; gmtéﬁ* : Last year, when there was a big wildcat strike in the mines, he..
took the side %Pthe compa.nies and ordered the miners back to work. He was unwillinq
to stand upﬁg:é tHe fmining emanies which are subsidiaries of some of the biggest
corporations 1w Ame;:ica Qon, an issuegwhich to many miners is a matter of life & death.
‘Bb SADLOWSKI UNION REFORMER- Ed Sadlowsk:. 1s ‘an honest union man who really
Fiidng desirés to clean out thE& corruption and give tl}&e
eﬁsfq,-}gpt‘t’ér‘rdeaf “cBfag, it must be understooﬁ by militantes that his flinﬁt!ed Py
ap foach. will fhot .bgsi“cally soixfe”x,he problems of steelworkers. . 7O ' ‘” '
VB
wski's slogan on his main, pJ.ece of campaign literature is: "'nough problens
demand tqu ‘fleagers." Transtated, this megns, elect me and I'll solve your prohlemsv-
Sadlowski ‘seés . @apg " firom, the TOP DOWN: ¢ +The most dmportant thing to him. is whethe¥”

_:-.g\e gets elected. He" ddesn t ‘actept the fact that in ordér-to figh't" aqainst thﬁ,‘

coiﬁﬁumieg' productivity attaéks in, the next few years, the" steelworkere
to have to be mgg;uzed from the BOTIOM'WR. .~ - ., . R

¥ o, Whi,le Sadlowski :i.s agalnst the E.N.A. No Strike Deal, he hasn't at all made clear

.\f\ri

hiow he; we Guld: deal with the current negbtiations. (One of his slate menbers sa:.d they
would q;; almoetmotﬁing in the 1977 basic steel negotiations even if,Lthey’“ y
elected, “because’ nethiatrons occur before the new offfcers take office. ‘rhisq,
slatq,meuber said théy would not try to use their enormous prestige,,ij elected,
to m]ailizéb the rarik and file to get a good contract.,) : ".' oy,
. Sy 1 bt toturg e

: rs@ fét £ Sadl&iski‘sf tatebents show wavering. Many things are too vaque to
pin dowti 26 He has” not made it (:eiear whiether hisl: organlzation Steelworkers ‘Fight Back
-4é1to, remain in existence ‘after Feb 8 (the eIectiqn) ‘as a rank and file organization,
t):.on. T . o8

"l . 3
et R T e

As District ’Dirg;:g;or of the largest distrz.ct in the USWA, Sadlowski. “Has,, shown
a real hesitation to act decisa.vely, claiming that his hands are tied by® the, machine
(almost all his staff is against him) . W:Lll ‘he use the same excuse if elected
President, because the overwhelming majori y af the staff men throughout ‘the, country ...,
oppose him, TS e MR

25 o1 5

T RN i .
Sadlowski often refers to Philip Murray and John L. Lewis''as lg.bdr :leaders he likes
to be compared to. Well, Murray (first Pres. of the Steel Workers, 193621952) is
the one who organized the Steel Workers union from the top down. Union members
never had the right to vote on contracts under him. He traded the right to strike
on local problems for . . . the dues checkoff! He insisted that staffmen had to
be appointed by himself, not elected by the menmbers they serve.

John L. Lewis (President of United Mine Workers 1920-1960, and first president
of the Congress of Industrial Organization,CIO, during the great organizing drives,
1935-1940) was a very strong leader and led some important strikes. But just as
important, he ran a dictatorship. He co-operated with the mine companies eliminating
hundreds of thousands of jobs in the 1950's. And it was Lewis who brought the
murderer Tony Boyle into the machine to be his successor.

These were men who enjoyed their privileged positions, and who were fully willing
to co-operate with the companies. If these are the labor leaders that Sadlowski
admires, then we are going to have to watch him like a hawk if he gets elected.
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EAW LA R .

; CLASS S'I‘IWGGLE UNIONISM' There is another approach to unionism, class struggle
: vllse ¢ unionism. - Essentially this recognizes that union
employer relﬁtionsfls a- struggle between, two classes, the working class and the
gorporate or ‘ruling class. This: struggle will deepen as the economic crisis ‘gets
worse. On our side we have to stremgthen workers!. self-confidence .and organization.
We have to fight for solutions to our needs, regardless of the needs of THEIR '
system. “We'hdve th ?“technology-.a 11 itheir, system can't solve basic human needs,

then i# time fona change.'® .. . Lm P n , ,

T W

vadiedn L omic oo Cappei

; Many unibn reforiers v incluchng workersr suppqrt:,ng Ed Sadlowsk:., can be won ‘o
qnderstand ¢liss struggle whionism. In fact many.may he instinctive or unoonséious
class struggle unionists without realizing it because .struggle in this country has
not yet reached the 1eve1 where certain critical quest:.ons must be immediately faced.

e ey

34:’6 it will. “And when it coes, we w:.ll need thousands of workers who under- )

stand class struggle uniom.sm, not a few leaders who will want.to keep things
l)ﬂder their éonﬁrol =S sk j cEt ; rosacias - PRy

(For more on what class struggle unionism represents, qet a copy of the pamghlet _
"Fighting 'I‘o win", 25¢ from Sun Press) DA

sm:n S smwwsx: MUST BE. ELECTED- We don t want anyone to be confused by

Pritnr s 1 AT -.what this art:.cle states. We are 100%
for Sadlowski's electlon, and we hope all steel union militants will actively work
for his election. Sadlowski's election will open things up for the rank and file by
bustlng up ‘the ABel¥McBride machine, and by. giving. -people the confidence that
you can ‘dctiially’ fight the machine and win.- Sagilgwski 's. reform campaign wiii ;
dctually be ¢cat¥¥ing the struggle: formrd within: certain: limits.. This is why. the _
regular‘t‘obé}agé in Woérkers Power has been stressing a vigtory for Sadlowski. '

------

, VOTE FOR SADLOWSKI, but without illusions. There is no way Sadlowski will '
a.déiﬁ:ately deél -yuth the economic crlsis.,» That -is;; someth:.ng that we as the working

BT3B

PLIBGHGD 530000
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' PAGE 8

On’somé oeiasions, such as last
November's Presidential election,
his’ sewspaper has argued .that

voeking poople should not su )
my ?bgjmpl."cmﬁduu' ix? po:; ’
Hection. This week Another critical )

p:esidenﬁn’f%lecdoﬁ is:being héld -
4; the United Steel, Workers victory
smion.. e ¢ ) A

“This-time, steclwarkets who'are
nembers u.o?‘.,i the s"lhtemuioml
Socialists are vigorously cam, -
ng - for . the election ofd%d
jadlowski. We feel that his election
vould be an enormous step forward
i;; v;ank and:file workers in the

vef
webléins staafwackers |
‘ erven of pebvisd peivits

iokeed

PSR A X3

or arigin:

iood or bad. In office, thé course’ |

iadlowski follows wifl be limited
he situation in which he fing
imself, and by the rangeiyg
ptions; he feels are open to him.
In the 1930°s, for example, Jokin

~ Lewis, ' a8 . conservative * 3 : -
ended-

r"“ﬂﬂm unionist’ as 4
playing »:very. pi
E:Pmigs‘.z the ",

FEBRUARY 7, 1977

(sample article #2)

upport

| Sadlowski
M:v:hn'z:eeubo

fnds
of-

The ‘of the men on
the , or thelr .

" DIRECT OPPOSITION
As a union reformer, Sadlowski

. is running for office in direct o,

sition to many of the worst policies
of the Abel machine. He lenges
the union’s no-strike agreement,

supports the right of the member-

ship to vote on contracts, condemns .

the wunion’s -~ cooperation with
management in boosting produc-
tivity, calls for a4nore ggressive
union -stance in fighting manage-
ment- on the shop floor, and
mtgspemoqa{iqreforxg ::kme

vVing more power - to
the. mg.me-; powe 2 3

- "‘Préctically the entire: usiion staff
. mdmoctloéj_émms

s -Gutside

. -and'file sentimen

" . In that election, staff and local

officials were divided right down
the middle. Abel, then the number
two man in the union, joined with
other erful machine politicians
to chn]lenge the incumbent because
they thought McDonald was too
cortupt, too crude, and too incom-
petent to effectively rtun the
machine. It was not their goal to
overhaul the practices or the

icies of the union machine in any

ic way. .

Once the election was over, it
was easy for both sides to lick their
wounds and reunite under the new

presi
"This. will not be the case if .

Sadlowski' wins this time. Ever

- since he first ran for District 31 -

, the entire machine has
treated him as an outsider and an

enemy. The driving force behind

his candidacy has not been conflicts
within the machine, but rather dis-

i of large sections of the
“ﬂgﬁ! member;h 5 i S
- By putting himse forward. as
the stat'ndn'dgbe' . for these rank
aﬁ: Sadldwski has

wias  -ben transformed in ohly five years
], e mastmedia iyt yous
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; '%i'iﬁ'féléq;ed.‘ &g will
gen :

bl jrowr e :
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Sadlowski. would

build his owr: *‘reform” machine,
his victory would represent little, if
any, advance for steelworkers.

ferious contender. for
p of o' fargé nd o

1y for Sadlowaki to

| ‘wonKFERS' rowex H 17 W|hy Are
Socialist Steelworkers
ng Sadlows

CROSS-FIRE

In 1977, however, a -pew:

international union t- tak-
ing office as the d result of
strong rank and file opposition to
th o%d ileadership will be under

great pressure to move. in ‘a very

ifferent direction. If he doesn’t he

will get cut down in a cross-fire

between the old ' machine and:

management on one side, and the

rank and file on the other. :
Sadlowski

Steclworkess feel this. attack.in”
various forms, ran

to the increasingly :rm
.aggressive. hehavior . of
men : e

" Over Yimeysegeimpds billd o

toward a union machine that felbt
\ a gnion me . ‘

pravide. ection;againgt

Steelvi will take & Sadiow:

| ity et gl e

wﬁw‘mﬁl" attack,
on

mi e e
qau.sa.:namummm

- more resuits. from those Have -~
. Thig will mean incréasing labor- g

Under these i:ircumstances. if
Sadlowski ends up trymdg to build a
UAW-style machine and collabora-

ting with management, he will ,ll;:

thoroughly.
clther side, but the rank and file .

o Cupeigs necfazed s

the same thin,
“Miller is now so §
_ discredited that he is of no use 10, ¢
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{Why are socxalist steelworkers supportlng Sadlowski?, p. 2)

POSI‘-WAR PROSPERITI

The *atrsw leadership m.ﬁhmet’

as developed during the- 25 yws :

* Américan capitalist. prosperity
llowing World War H. This was
ie_longest "and richest period of
fospe! ity the world has ever
:Bwn

urirg this time, big'en :
ere ‘willing—apd.. able—to pay &.
igh.price for: péaceful union/
lanag*ment ‘felations. Workers
wered by major union contracts'
xper.enced the highest rise in real”
uges an bcneﬁts they had wer

od. t"a Y ¥ e!a inmse prodwt!vlty
The poJc:es of the present union
iacliine - were - developed and
etfected by union [eaders can’ymg
¥t Hiir part.of the bargain with.
lmagew'm Ofie “of . the most
hportzint reasons: they. were able
145 this was the effect of the post-
ar pros enty on. yank -and. file
orkers: estmyed the mllxu.ncy
iey had shown in the great union
-iamzmg drives. ~

bsﬁ long as prosperity Qontmned
» brin impmvcments in wages
nd bzngeﬁts. membership dissatis-
wtipe’ workinp “cofiditions:
yuid b-vk,;%t wiider contro But in-
16, 1970's, . Anmieritan prosperity
45 turned 10 economic sugnaﬁon
tanéresient has hag to

esce on a

e rma; e ontl
[ar sive;The wion¥were ung
Wg@ﬁg‘itm'mdm! 29,4

Themambenoﬂhelnlernnﬂond
Soelalldl believe. that our. revdls-
“tonary - ueialm.gmu are -the

;Mnudhecﬂn- vrctkhgdn‘f

-ment confront the'question of. the
. capitalisk - system, - they can.’ 1be

manipulated by empkwers time

. ‘and-again.”If you- defend ca dpiul-_
"fmp,,_you must then defen
-.‘.ﬁ%ﬂnemploymwmkeu

But- during hard times, s ‘‘fatr

'proﬁt"eomnonuthm "ayofts, I
o clpxtl!ils)t ugi%dnlsts em:eives

justifying these’ emp

SErT TR

the boss.
EVEI!STRUGGLE
Membetsof the Intemmoaal

* Socialists - participate “in . every
- sfruggle of the working class that’

we. can. Our goal is to build 2
revolutionary party by working in
the movements of the present, and
winning to revolutionary politics
;il;nose w;)rl;!ers who understand the

its of the present system.

We support Sadlowski- and the
*‘Fight | k" campaign - even.

: thouglr ‘we’re sure that its program

and method are too limited and too

" bureaucratic t ually accom lish
,:he tgoals t!wQ t?mpﬂgn p
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REFLECTIONS ON TRADE UNION STRA'I‘EGYk . <' D=

One of the questions that has always plagued the gocialist moveluent is the
relationship between the fight for imediate reforms and’our long range goal of
workers revolution. In genera .our attitude has been that we must fight for and
vin reforms, because withgutr ctor&‘es wotking people do not, gain the experience
and confidence that 45 necess\ary “for a revolution. -

i ,"@_, i d,)q,b o & a0 Sy Gy
5 9Jit:.’cwevewz,ﬁ-(fheﬁ,:.'eﬁor:ns are not an end. An themselves. We do not“}avor using methods -
where thi J.pssons of our power are: ot Jlearned. Some immediate -reforms can be won
by lawyers and the law, through ‘lobbying and the. Democrats »or through the maneuverings
of smart officials,, oo Such methods may wim & -p‘articular reform. But they do so by P ¥
sidetracking o dé‘railing a movemenb. = . . :

BRI

zU

Nt
; gle struggle fo:; réfbrmsv But we do so th@ough methods ‘that. will increase o
the self-con‘g.den&e and %elf—organizatxon of 1the wrking _~ass, so that we will be . -
BE'I'I‘ER prepared for the fuitugex. % 3 + s> R

ot *oﬁ ,: o} b“ g’i{
.'ﬁ It has’ ﬁeem rgcently s%-,ated byJ the Central Committee (Brinqing our analysis ot o ‘
! Dec. ‘77) Jour’ ‘work must be "based on a political outlook, not just on sociology."
This, I fpresumewfis’q supposed to be a more sophisticated way of looking' at the world

P T
‘_1‘\17‘\-“

LA '3?"‘} 6L et .
i ad

raﬂ:er than the simple "ranks versus gl:mreaucrats" . ) ‘ \-_ o
\ T GRS ‘.
Since when have Marxsxsts a,eatly divided of "sociologx;" and "politic,a"? 1Marxists ‘»“f'
have always recqgniZed the' interreffationship of the two, 28 well as the 1§;ter- )
nelationship wi;th the econeﬁnicybaSe. - i ‘ e ' @

af

l.- >
However, v’?’e have always given primary importance t¢ the relationship to the
means of produ@tion, and the rapk and’ ji.le has. aavconsiderably di fferent relationsl;ip
to the means of productroﬁ‘tﬁag;.gdo‘es the bureautticy. ,
w‘D.’V " a
5 -y S_c' *

u.g&‘.“»‘ ot S ‘ L i)
Ay "

II The 's "Bringi’h'?f our’ analysis « « " states ihag«electionﬁt‘d union office is.
the indispensable prerequisite” tq building a’ rank ;and filelmovement. Further, .

that for someone who has won once, »"l‘osinq could cost SuBe valuablé%ime at the ‘ e
wrong time." _ e o PRI W e . "‘_‘ o B
: _.i ';.3'»'» : ,1\‘“ 3) SRR u it §E .
This 1 ads us to & very importafit question: eometimes good rank and file work .
will help in building aﬁlpase for.-an” election. But not always.s"-What happens when .«

the two conflict? What happens’ when 61*»* irvolverent in a struggle'involving activists 3
will hurt o\ur chances in an election? A T & ol
! fThere Lls no easy answer to this. But in‘ qensra we need to place more emphasis L
on involving people in activi:ty ’ Ble | g &
o o 39\ ;‘.ll ’a_\.i ;o _‘,‘3(} . ’ Vi E}({

During an election carg;gqu,"’&gre are always those who favor a "sgge" approach,
trying to raise as few cort\:roversigi issues. as possihle. Usually their outlook is ™ ("6 ) e
simply what's the best way to win ¢t ag:j‘.particular election. Sometimes the "safe l*:, x0 #577 o
approach is wrong. Boldness and &" i,gkmihg attitude may bring in new peoplea‘i 2 9 . b at .
the. campaign (as we argued dunng‘“t‘he gadlowski campaign last year) that would ex- - S8 B
plain to people why our candidate‘would make a difference. Sometimes this app ogchsa
will excite our supporters and get them ofﬂ\f{ their collective ass.

£00 s

But sometimes the "safe" approach is \ftﬁe better one for winning an election.
For us, however, it would be wrong. What“ we would lose in the long run would
more than make up for any gains in the immediate situation.
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III We are also told by the CC that "what we will need to hold on to a local is a
machine."” What is a machine? This is not explained. If machine means an

effective organization of:activists, then that is rimt, because a 'base”. end,xa

iewsletter are not enough Y K i L - ' _

e Ki e TN

, However, maqhine" is Lan unfortunate cho:.oe of words, because in noml everyday
usage, it has two meanings that we are opposed to: '

1), "Maphim .;normally means &’ top-down organization where ordere come fmu\
the top, and, the.'parts”of th!@ machine do what tl'i’ey re supposed to. .ni onik

EpoAITavVOonsm S i . "
) 1S:.n(c;e ot macha.nesd are! not deubcratic. and the members are not loyal out-,
of a commitment to bring about change, they have another method to maintain loyalty -
rewards. A machine within a union will reward those who are loyal with minor positions
so that they can;get: extia: sal.aries, l.ost time away from the plant, all-expense i f

paid tripsy, etCey o wrdl 0w . BEe e R BN

IV  UNIONS & COURTS Recently we have been using court suits to ‘help our rank and:
file work. In.particular:in the ‘Teamster union, bit also other cases.as well. 'l’his

is necessaxry. ,begause of. the lack of democracy within the unions. . In eone cases the i .= i.°
procedures 9f the union drecso undemoeridtic and manipulative that if’ we want to- open i

up the struggle, we have to use the government or the tourts.

But Jlet us: not confuse necessary tactics with dz-’:sirabz.lityw 'iie' have. a position.
We want to keep. the unions independent.” The unions' ake working s ees organizations. -
The government is the "executive committee of the bourgeoisie”. In general, any
time the government intervenes in the unions, it vull be to weaken the. unions, Sy et
not to strengthen the unions. A omt P o

’ N S SR I NEL S N R o
Now it is true there are exoeptions." Sometimes ‘the’ situat:.on in ﬂxe union is
so corrupt (ex: Teamsters) or physically dangerous (Miners under Tony Boyle in 1970),
that to proceed without government intervention would be a dead end. It is also
true that in the csce of Sadlowski.in 1973 {when his electio shgtog,en }from him the
first time he,ran : . r District.Director; and theh he won 2-1 & re-run in.Nov.
1974) that things, rea],ly .openddsupsin -thé “Steelworkers Union. Without his election

to District Director in 1974, the 1976-7 campaign would have been impossible.

; But the. truth is that thé.govemnment and the cburts are. already too much into
the affairs of the.unionsi; In'the 1930's when ’the ‘National Labor Relatiqns Act
(Wagner ;\ct,l was passead. . This was -supposed to be a pro-labor law. . This was before.
the anti-labor amendments in 1947 (Taft-Hartley) and 1959 (Landrmn—Griffin)

t

' But evep.in. its pyo-labor period, ‘the'Natidnal Labor Relations Boerd aia very v’
1ittle to help labor. 1In many cases, for example, jurisdictions of unions were
interpreted to favor the companies, because rhe NLRB haa a lot to & with deter- . i
m:.m.ng who,, cpuld-vote in bargaining electzons. .. s ot

RN

We have to be c],eer, uhen W do feel it neoessary to resort to some type of . r e

government action, .tq.elavify the. gOVermhent s‘real role. We may find it necessary
- tO use some procedurss :gf-the: government, ‘but-at the same time, as. socialists, we . . .
must point out that it.is only under exoeptional ‘cir¢umstances that the government. wxll
rule for the rank and file against the unifon officials. -

s by I e Aot
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In fact, sometimes our sole reason for resortinG:to the courts or government
agencies will be either for publicity that we would not get otherwise, or to help
break the illusions of some of: our co-workers wh do believe that the government a
will take care’ oﬁ th:.ngs. A e o v

H L 0 ) : : -
: Recently our organization has been discussing the threat of fascism.:. ‘Unlike :.:

some leftists)-we do not favor calling upon the government to outlaw or restrict oE
fascist organizations.  We .do not even favor mass action such as demonstrations or
petitions to' call .upon the, government to restrict fascist organizations. We know that =
opce this becomes: acceptable for. the government to interfere in these type of . :
organizations, it will be that much easier to smash revolutionary organizationsr

So we cannot take lightly asking the government to intervene in unions. It
is already intervening too. much. ‘It will become even easier to move against the
rank and file. So in these situationq where it is necessary to call upon the courts
otc some government agency, we must do so carefully, and we must fully explain what
we are doing, and why.

\' There is one other item that must be cleared up. The Central Committee resolution
on the Sadlowski Campaign (Bulletin, April 15, 1977) contains the following statement:
"We can carry out the approach we have outlined above, without falling

prey. to opportunism or liquidationism because, as our Sadlowski work

showed, our menbers 1n industry operate as open revolutionary socialists"

This is an inportant issues, and the statement is not true. The history of the
labor movement is filled with leftists who were openly known as socialists, who iy
considered themselVes revolutionaries, and yet who in many ways acted as cover for 'i/,
laboz' bureaucrats or for a soc1a1 democratic approach. . '

; One exan'ple was mentioned by a member of the EC who in a talk on the Commist
Party of the 1930's roported how they made a point of being open CPers. This did . -
not stop them from msd:.recting the movement.
Another example is the SWP (Socialist Workers Party) today. They put:a high
premium on selling their paper, the Militant. Yet this does not stop their members
from being the shit-workers for left bureaucrats, and help give those -
bureaucrats legitimacy.'

WE MUST BE ABSOLUT*"LY CLEAR THAT MERELY BEING OPEN ABOUT BEING A REVOLUTIONARX
SQCIALIST aND BEING ASSOCIATED WITH A SOCIALIST NEWSPAPER DOES NOT AUTOMATICALLY ..
JUSTIFY ANY TYPE OF DEALS WE MIGKT MAXE WITH BUREAUCRATS. .Such type of' arranqen\ents
need a dynamic of their own that will show why they are necessary for the :
development of‘ rthe_;w_or‘.ing c’,la.fs movement.

APV



COMMUNICATION AND PARTY BUILDING
= e didntt say 1t all
BARRACUDA & TONI HAWK

IVTRODUCTION w5 ‘ o .
rasmalvOl gyp fmmediate. tasg as, revo]utlon1st5r1s tc remove the ho]d of bour-
Lo geotd T4ebiogy on the thinking of:the most forward elements of the American’

wbrking ?ass and to replace it with the ideas of revolutionary socialism.

Since a great deal of research by social scientists and market research

specialists has been done on just.the :problem of changina neople's thinking,
2R we can’ ‘more quickly, fyrther‘our cause by tutilizing the work done in what. Is.

““Khown ‘as’ t“" field of _diffusion of-innovations. Communication of 1nnovative

fdead” 1s q'scxence, the,study :and application of which wryld tremendously

hel s in Qur present-stage of:party: building. P
iCommuni;ap1on is the -precess by which messages are transferred from
“a"éurce to @ receiver. This mean in our case the process by which.IS.
politjcs is transferred from our members to contacts/workers..

_The essent1a1 elemengs of«this communication process are:
) the So ce {IS.organization) i v

2) E he Hessage. (IS polithesy:r :
73) ommun1cat1on Channels (Workers' Power, TV, etc. )
4) Time

5 Recelvers (The work1ng Class)

s i d H"THE éd RtE =i i e
] by fhin the reaTmS.. of communicatlon ‘the IS is a revoThtionary chanqe
2“agency qo¢ alg ‘of . its. memberscase.changé- ‘dcents. A chance agent is a
p 0 ess1ona1 person.-who.-attempts to influénce Tnnovation- -decisions in a
‘desirable direction. The innovation-decision process is. the mental pro-
~ cess a worker passes through: from first knowledge of IS, po]itics fo a-
"gecis;o : L0, adopt ormeject it.» This alsd includes the confirmation of -
’ he worker.s. adoption: of our politics: by‘h1s join1ng the 1S..
To miove this inncvationdeeision in'a pOSItive direction, a change
agent (comrade) has to already have or acquire 8 roles. He/shemust be

Aable 0r
‘ % Develop)g(needwfor change on-thé part of workers/gontacts»
“'2. Establish a chane relationskip-with them.
3. Diagnose their problems o L e
, 4 Create an_intenrt to join:the IS in them. :
o rv;(, late. this intent to acétion. " o oy
S 6. Stao111ze new members and:prévent’ discontinuances(leaving theIS) RS
7. Achieve a terminal relationship with new members.(Make new mem-
bers politically developed and x capable of handlinq any situaticn within
the shorteSTt1me possible, . i
Must be pol1t1ca11y developeJ

LTV FAM TR
Eiﬁf"ﬂith the above 8 roles, tha chance of a‘comPade’s success in directinq -
a worker's innovation-decision process i§7€onsiderable. However, his/her
relative success weculd depend on:
1. The extgpt of his/her efforts.
2. His/her worker-orientation, rather than IS orientation,i.¢, an
IS member must Rax behave like a worker with IS politics, not as an or-
ganiztion member teaching workers what is good for thenm. )
3. The degree to which IS politics and activities are compatible
with the worker s needs at this moment.

i T 3 S ol
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4. His/her empathy with workers.
_ 5. His/her homophily with workers. Homophity ¥s, the deqree to which pairs
of individuals who interact are. similar _in certain attributes. (e« oy teamsters)
7 6. The extent to whigh’he/she works throuqh opinion sa leaders in the woer
ing class. (e.g«y Stewards, militants, caucus-deaders, etc.) RS \
7. His/her. cred1b11ity inthe eyes*6f the workers.
.8.-His/her efforts .in. tncreaang néw members" ab111ty t0 evaluate existinq
conditions with. IS po11tics, make decisions and-be a part of the orqaniztion.
9. His7her. ab1}1ty to make contacts ‘with respected workers exnerienced in the
class.straggte. .
10 'Finally,Ja cbmnade*s re1at1veKsuccess 1s re]ated to the exist1nq structure
and conditiohs within the Isf\ “"‘he SnEET e A ‘ 5t e L

‘,‘.:5 . . E e "

The structure of a chanqe agency creates tn a substant1a1 extent the cenditions—
within the ‘agéncy, -and influemceés the capabiltiy and ability of its members to P
function adequately: The IS as'a revolutionary change agency is cemocraticaTIy ";;@
centered.. :Democratic centra11sm,w1thn the boundaries of communication, can he of
two types-~theg" erst exhibits: itself.as a horizontal bicycle wheel, with the: center
representnng the 1eacersh1p,,the Firos-the rank and file, and the snokes comnuntcation

£xi iy chanpels: between the leadershin and the rank and file, The rank

Py 0 oand file- perceives the 1eadershfp as being on the same. fevel . :

: (ta]klng to them). ' The.consecuences of “this type of democratic . :-

- cefitralism are cooperation.and unity and ‘success. The second"_w 5

type of democratic centralism-can be’ represented by ‘a cone,-with the leadership. : L
forming the ap&x and -the rank and’ f1le members forming the base and .the communication
channels forming the sides of the cane. Under’ this kind of or- :
ganizational: ‘strdcture ‘the rank and ‘file: meinbers. perceive the:
leadershin»taﬂkfhg(down do. them. - The rank ‘and file members'
attempts to commdn1cate upwards to’ the Jeadership reflects it- et T
self as exqessfue admiration_ and hero worship.. The dutcome of - - % Hiiw
this is eneffitiengy; a lack of understanding andinitiativeness, and indec1sivencss Lo
and Tack or redponsibility on. the part of every member of the organiztion. Progress " -
is impossible as members fail to develop ‘chande agent réles. A revolutionary "'g¢xt
chanje agency can Qn1y be 3uccessfu1 if, 1t has 2 horigontal democratica11y centered '
structure. - af®" . AT ..
COLLECTIVE DECISIONS‘ ! v o

Decisions in'& horizdntal-wheel democratically centered revoluuionary change
agency are collective. Collective innovation decisdons are dec1sions made by members
of a change agency by-a majority: vote,” Cemmunitat1on ‘t5- two way. * Collective . £
innovation dec1son-mak1ng can’ be: thought of :asta series of subprocesses:

1) Stimulation. “Stimulation is the-subprocess at which a.member of the change
agency becomes aware that a nbed exists fqr-aveertain innovation within the agency.

Up to this time neither the" 1nnovation ‘REX nor the need for change are perceived o
as important to memb(gs-oﬁ’the change agency. Stimulators bring out awareness of Rt
the need for change and play an important role in re1at1nn the chanqe_anency to the ~?i‘
outside world., The stimulator's expertise %@ 1ies in know1ng the innouation He/she

is message-oriented. R

2) Initiation 1is the subprocess by whtdm:the new 1dea rece1ves increased N ;
attention by members of,a-chance agenty’and.is further adapted to the needs of the .
agency. Initiators 1ncorporate the -fnnovation: 1nto a specific.plan of action that ...
is adapted to the m conditions ‘of. the: ‘change .agency. .~ Their ro]e invdlves intimate .; & © °
knowledge of the change agency, jnclyding the‘ahiTity to oredict-certa1n conse- o |
quences of the new 1dea, orice it is adonted. B

3. Legitimation is the suborocess at which‘a c011ect1ve innovatton fs
approved or sanctioned by thOSe ‘whe - infdrmalexrepresent the change agjency in
its norms, beliefs, and values (the leadership). The role of the legitimizer

¢ -
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is matn}y‘that o? ra1§1ng the ponticql level of Members “advancing the strpa- .
qle and-iscreening. new Hdeas - f‘er pry.kﬂ Althauar 'legitim*izers m‘lqh‘t ometimes
modify new ideas put to’ them by mitjators they must never censure or 111 . them,
Legitimizers thus give on'ly sanctjon Justification. and' the license! Jl:o .Acty
They: have: to’ bel actively’involved in t? e-decisionimakingiprocess; i.é pctively
promoteiantidea fori colldetive approval. after:qiving their-own approvaI The .-

~pate:of adoption-ofa’éctlective innovation is positively related tg; thaﬁdegnee

one

1ao«pxcepﬁﬁns. Power must npvor bejcencantrated; {nrthe hands of loaitimzers.,
1y for-such contentratéd annr has‘a tendency to gpewdand:entrénch itself .to- he,
;, -detrimentidf the: r0001ut10h3r thpqm agency, . .The raté of adrption af

l\‘

3

zars have' 4 be ‘mondmor

"to which the 1ng1tinzer§ are 1nvolved in the dactsion-makifiaq process Leajtimi-
h

ic; 'That means the legitimizdrs ‘must exert 1nf1u¢nce

on all issues and topics concernina the change asency, Leaitimizers are leaders.

possessina informal powers with forma1~pmsitions;nf.hfuh authority, 'Their, R
-affectiveness depends hiahTy on their credibitty amd:aCcentance by’ m@nbers nf.,
a changetaqency.*‘Leqitimizers ‘have . to be open, carryina cut no- decisions be—a

hind' the mewmbars, “Ina r9v01utjonq y change agency.! legitimizers pust be, demo-

cratically elected for their abilitles and subjected thiimmediaté’ r@cal]k?

with

s 2

inpovations .4 positively re1 ited th the deoree:of power dispersion 1in. H*chiﬁha
.aqeney. 1The apoaitiof tfgé réquired,ﬁor the colleckive decision-making process
MS>positTve1y‘ndvatpd ‘tn

leadershio. The gond leqitirizers d elop members:pokitically and arw'thpn re-
placed by/these dove]oped Mehbers % 0 in turn as’ leaidimzors raise g' PO, ﬁtica1
consciousnes& of < ther metbers, e ‘dyramic cohesion of ‘the chanfé anﬂnq is

positivety-redated to, this c1¥c1e @ 1egitﬁmzers anﬂ.devnloomont rf‘bo 1tjéa] ;}5

consc10u5ﬂess. ¥

.. 4),The. decdsion” tn aét by . the me@bers of A chande*anencv 1s ﬁhé?fdurth
.subrprocess ofsthe” cn]]ective ‘dec? s onamaking process, f AT the FACES cdncern1nq
the issuerhave’ty be at the disposal qgmthn membiens bafore the ‘conventiens. | .
Widespread participation’ imust be encnuraﬂed Cpinions and ideas ars 1]0wed

a free rein in a discussion time period provided, Hcpefu11v the! n‘bnininns'ﬂ

are corrected and right cones vnteqh qe ‘
Chante agengy decsinns are’ binding, toﬁmembers.v~ﬂembbr accentdﬁck of aqd

at1sfaetion~with a chllective: 1nnnvation «decisicn: isipnsitively- re1%teﬂ to the
degree ofi partiicipation ofiwembers in the: decision: Participation“f
degree to which:membérs of a channe agency-are involved in-the dety on-ﬁakinq
progess. *Partlctpat1on enhances the static cohesion of a révo?utionary haqge
agqneys. i'Cohesion is th¥ deqree to wh1c h- membens,perceive rhhmsefves %g
strongly - tied to the chan}e ageqéy e enn T S o
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" "The execut1on of a new idea by members. of a change anenéy ds p
related tor the:degree of partic1D§t10n in the eellective: decision’ %rccessn

Through: participation, individual members Jearp- that;mostwother§'1n tﬁe q 6np ﬁ{:‘t

are:atsonwilding to qive’ their utmost... .Participation is a‘teansof revealing ° :
to the-individual the ex¥et: ™ of group consensus-and commitment.'“Sincé the.

decision-te adopt or réjeét an idea 1s more appropeiate tofithe nedd bf ﬁgmbers :

that partic1nate in reaching such a dec1siqn,(the blndinq.nature ofichénqe L

agency finati decvgfon'53comé§ ‘a reality-ra -lackrof participation affects’ SN

20

communication:- betWeeﬁ‘mémg rs ‘and leads ‘to..a-lack of cohesion in the change
agency. It-alsw leads o 'discontinuance.

Jactive

h&"power dispersion. naturerof the innovation. member.
parttcipation and the abiTity of. 1euffimizers to understand and p1ay~their ;o]es.
-5 rchPfective Terfitinization Foflects itself in a hidh deoren of turholer In the
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DISCONT FHUANCE -

A discontinuance;is.a decision by a. member tc ieave the IS. There are
two types of discontinuances:
-nli .Replaggment discontinuances.. Thcse in which a member ieaves the IS
to join;.another; erganization or set.up a new organization,. - 4
2) Disenchantment discontinuances. In which a member leaves thé IS as
a result of dissatisfaction with its, performance o . _
The first type of discontinuance occurs because the member oerceives the
organizatien. he joins; later. as better than the IS.. W1th these kinds of members,
we should be. glad they are gone.
. The second type occurs. because of nnnovation dissonance Innovation
dissonance is the discrepancy between. an individual's attitude toward the IS -
and the overt behavior. demanded by the IS. When innovation dissonance’: occurs,
the member. attempts; to reduce the dissonance by changing his/her attitudes or
behavior: The member s attitude normaily results because of the inability to»
bring his/her private..and plitical life into equilibrium (e.g., due to iack
of appreciation, of his/her work by other members, political dissolution] - "
exhaustion,: personai problems, etc.)’ The lack of comradeship and communicati@n
between . IS members .can enclose this member in his/her personal world. This ¢
dissonantdmember has.to bring: his/her private and political Tife into equiTibrium.
Left .alene, unab]e to reach anyone, this is very difficult. The alterdative =
is that he/she -has to.forget the personal stuff or leave the IS. The Balancé -
theory of tension reduction shows that an individual will attemnt to resolve
inbalance by taking that alternative which is easiest for him/her to achisvé:
Hence he/she will Teave. the. organization since the other alternative is impossibie.
To: pevent discontinuance the IS has to be psychologically fused into a unit
Every ‘member; must, reaiize ‘that: |
“l.a comrade is «a person with whom he/she has an ideoloqicai oact
2 the IS must be a sinjle unit, theoreticaily and practicaiiy, in order
to survive.e, s
3+ being a revolutionary soc1alist can be a iife-death question and we have
to be‘abie to depend on each other. =
4. all kinds of competition must stop. Only by cooperation among ourseives
can we ‘excell, ... .
-5. we.must. aoprec1ate and encouraqe each other s egffort. Nobody eise to
do it but us.
- 6¢-criticising.other members who have turned out their best for: iack of
perfection dsistupid, .
7..we must learn to iisten to. comrades and a *Thank you, that was good
work" s .an absolute necessity in a. revolutionary organization.’ Y
g 8. we must get to_know ourselves better through social activities.; ‘

I

At the first sign of discontinuance, we must reiate on a nersonal level
with the affected imember. Give-advice, encouragement, and he]p. Try a1,
our hestitoallieviate .the member's problems. Share the problem, always be
nthere, listen and then talk. Remove dissonance and bring about equiiibrium.
Createan atmosphere of- trust harmony,. and comradeship. Only through. this
Sag wagxist as’ a cohesive unit and reduce discontinuance to a negligible

) ree.- (R ML R M T : % 3 S

e

THE MESSAGE (IS POLITICS)

ook vlsrpoiitics constitutes the message we have for the workinn class. hs
*a mesSage:it is an:innovation. that shows the ways and means towards. the
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socialist! revdélution. IS nol1t1cs as an inn“vation has five dwstinctive
attributes:

1 ¥) Relative: advantagu Relative advantage is the degree to which an in-
novation isperceived as being.better than the idea it supersedes. It indi-
categithe intensity of reward or punishment resulting from adoption of an
innovation. It takes into accou‘+ the degree of economic profitability, low
perceived risk, a decrease in discomfort, and immediacy of the rewards on the
part oft the- recelvers A * With regard to IS politics and its application,
--.every ‘successfu¥ $trike we participate in advances the relative advantage of
our politics. It is elementary that our major obstacle is the years of bour-
gecis and capitali¥t indoctrination, individualism andi the hate of socialism
("red-baiting") that the working class exhibits. - To overcome this it is
.essential that we utilize cvery opportunity in the -process of struggle
,(strikes, demonstrations, ctc.) to present our message, -With regards to red
baiting, our members have to show perseverance, exnlain and. agitate when
confronted. We have to start from where our co-workers are, 3.e., explain
that none of us was born a sociatist. That there existed:a. time when we
. individually held the capitalist valuesar’ beliefs. However, in the heat of
daily struggle, failures and bourgeois ripoff, we found there ‘existed a

.1 -mathodology (historical materiaiism and dialectics) for analyzing any his-
torical epoch. That cur politics,understanding of any situation, and mili-
tancy is the result of the correct apa]ication of this method to the pre-
ently existing capitalist structure °. * - i

.. “. The above should an on over a. per1od of time. MWe have to be

abIe to explain the source of red baiting from our nast ex nerience as
believers of capitalist valuas. There are some workers who would aqree with
everything but becoming a socialist. To. them we have to explain that theee
is ncthing in a name, “that a rose by any other name would smell as good."
However, we should stress the advantage of being in our organization--and
the disadvantage cf futile individual action. We should always ask a co-
worker what he or she thinks. Then if necessary we should disagree with
his/her politics Lecause of the contradictions it presengés. These contra-
.dictions we can always point out. Soon, he/she will realize that to resolve
these contradictions, he/ste has to have cur politics and join the IS. The
relative g .amtage of our politics, as perceived by the working class, is
positively related to its rate of adoption.

7. 2) Compatibility. Compatibility is the degree to which an 1nnovat10n
is perceived as consistent with the existing values, nast experiences; and
needs of *the receivers. IS pol1t1cs is not compatible with existing values ™
of the working class. However, it is quite compatible with their needs. In
order to effectively change the existing values, we have to efficiently use all
available communication channels as well as use our politics to deal with
the workers' needs at any particular time. This means the presentation:of.’
that part of our politics that is directly related to their needs at that
moment. We have to be invoivéd with whatever they are doing. Correcting
them when they are wrong, encouraging them when they are right and recruiting
the mdst advanced. We should-mot be disturbed if they choose to ignore our
advfce--exper1ence will prove them wrong over time. When this hanpens we
should ‘sieze advantage of the situation and explain the reason for failure
to everyone concerned. In future, these prev1ously introduced ideas would '
be of great help to us. The rate of adoption of a new idea is affected by "
the old idea that it supercedes. The compatibility of our politics as perceived
by the working class is positively related to its rate of adoption.

3) Complexibility. Complexibility is the degree to which an innovation

is perccived as relatively difficult to understand and usae. How complex our
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po11t1cs~are‘eepends entire]y on us -The posit1on we . take on 3n isste should
betclearlyrexplained. ; -An IS member’ 'shouTd.never. qet’ %ranpeﬂ in fntel]ectual
elitism: (for examnle,- using socialist, terminoloqy .without def1n1t1on) when
talking to:a-coworker. We should. always starat from the workers ' 'oroblem, -
and needs,rwhen exola1n1ng global situat1ens orxevents.. The._ interrelation
of evénts.under international capitalism should not on]y be stressed but
@ogica]]y exp1a1ned The application of our po11t1cs should be exp1a1ned in’
everyday words ‘Thé comp1ex$bi1ity o6f/ IS politics,: as perceived by thé workinﬂ
class, i3 negatively | related to-its ratel of adoptioni™.id or) b
) rﬁthbi]itﬁ Tr1a1abil1ty is’ the~degree to which»anw1mnovati0n may 3
be exper mented with on a limited basis.' Normally wei invthe 1S do:not intro-
duce’workers to bur %alitics 21T at once:'! Ne tend torekplain thatipart of -
our politics which is directly related to the ‘fssue at hand, On'a 11ﬂﬁ4£d
basis, therefore, our politics can be experimented with by the working class
(e.3., during a strike, our position on Health and Safety, etc.) . We all know
that one day on 2 ~ickét 11ne by a person is worth months of discussions. The
tridlability of bur politics, as ﬁerCeived hy ‘the werkinq class,. fs:positively
rélated to its rate of'adoption LT, A
o 5) Observability.” Observability is’the denree toxwhqch ‘the results of
an ihnovat1on are” vis1bTe to othersy The resu1ts of TS nolitics are quite. .

. vﬁsible (such'ds when we are ’involved in a succéssful job action, :or ithe :

‘suadeSs of ‘the TDC) To- maximize ‘the ‘effect of this result; we have:to: use

. ,alf’coqmunwcafibn Channels ‘at our disnosaT The 1dea 1 to make our: success
“'mo re visibld td Workers. "’ - F Gate  a BB

The ‘cllturdl Tég fheory states that mater1a1 fnndvatinns dre’ adooted more
readily than non-material idéas. Thdrefore when our Successes (battérwiorking
conditions, better union, higher waqes, etc.) draw coworkers to us, we still have
to spend a 1ot of time and energy to get them to accent cur po1itics. The
observability of IS politics as perceived by the working class 1s posit1ve1y
related to its rate of adoption. T e LI L1t RN R

THE POLITICAL CONSCIOUSNESS OF NEW MEMBERS P iir, il

"t raise ‘the political leve1 “of new’ hiéhbers, ‘weihave o know iexdctly?
what their political 1ével fis. ‘Every<old membér’should_be able to'determine
this. To_improye this political level we have to stress the’ source of ouk:r
politics” (historical matertalsm and didlectics) as a method. Lemin’dsed it
agcyrately jn Russia in’1917.° It 18 this view of¢ historical materialism and
dYalectics as'a méthod -that represents Mhe' Xery essénce of the relationship:
between theory. and pract1ce 'Thiés 45 the chre oFiMarxism: Teaching someone
that 1 +1'= 2 without' teachivig them the Hrinciple of' addition: (as a methcdology
of solving such a. prob]em) is going to get them iqtrbub1e‘when they try to.
soive 2345 6789 JIn short, reading Marx,’ Lenin and Trotsky 4§ necessary but
not_sufficient. To be a'Marxist they ‘have to' be adequate’in: the use of' the
method. of analyzing any historical epoch that Marx and Lenin’ discovered.

L In order not to' dintimidate. new members 'it‘must be” madeiclear that some
members use th1s,method better ‘than others * That‘dur’ bes't ‘in-the utilization
“of this method are in'cur leadérship.’ That'thd qoaT ¥5 'to make evevy: member
as, good as ‘they are.  That nohqdy is perfect in the use of this method and:
every member of the 19 1néﬁud1nﬁ the’ 1eadershfb -aways ‘seek: ‘toAmprove: them-
selves. That it is'the duty of every iember (compu150ry) to Teach his/hen
maximum potential in ‘the use of‘this method

{ S

SECTARIANISM 2 F il
r-Sectardanism irasylts from theuinahility ito realjze -that historical
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materialism and dialecf1csfﬁs & method. HOW ‘Lenin used this method to achieve
results is essential. Sectarﬁan1sm ‘reflects itself in the attitude that if
Marx and Lenim ‘did not say or do ity it' s got to be wrong Sectarians’want to
repeat everth1ng ‘Lenini did ¥n ‘the "same ‘séquence. - They refuse to understand-
that Lenin's actions were determined by an accurate use of dialectics {as a
method) to :analyze: his own time ‘and place.  That today the time/place ‘has
changed ‘and-international capitalism w1th its consequences is not ecxactly

identical withy what it was in Lenin's t1me Secaarwans are very hard to dea]
with, for they, back themselves up with a, book . They.-refuse: to understand why
the.pasx is necessary but not suff1c1ent» They(know not the relationshin
between\theory and’ pract1ce. To deal w1thesectar1ansrwe need peer pressure:
and constant explanat1on of dialectics as a method. - They: have to be made to
understand that because 1 +1=2 does not mean,that 3+ 4 2.

THE DIFFUSION EFFECT

'The diffusion efféct 1s the cumulatively increasing degree of influence upon

individuals. to adopt or reject an innovaticn.. . with icontacts, the diffusion
effect’ 1§ very important.. Coptacts should. meet with psimany members of the:
IS as possible. A contagt. should be introduced: to. other. contacts. - Any:.con--
tact willing to join the 15 should be asked to spend a; short time with other:
contacts to 1nf]uence them to join.  This; contact should be heavily reinforced
by members. The knowledge that Contact A is joining he]ms Contact B towards.
making a similar decision.. This increases the. degree. of dﬁffusion_effect The
degree of diffusion effgct on. workers/contacts by ‘peers.and IS members. 15

i pos1t1vely re1ateo o the raxs of adoption of IS po]itics. s P g

Communication Channels

Introduction

Mass communication channe]s are uSua11y responsible for a. nerson's hear1nn ol
about an innovation, Adopt1on (nersuas1on) cnmes about usually. because of
interpersonal channels

MASS MEDIA are defined as' a source of one or few peop1e reachinq many;
receivers. Characteristics of riss channels are. that 1) They reach a large-
audience ranidly 2) Théy create knowledge and spread information 3) They
can lead to chanjes in weakly held attitudes 4) They allow for no feedback -
and discussion. Example: TV covcraqe of the war in Vietnam led many people
tg join the anti-war movement,

INTERPERSONAL CHANNELS are face-to-face 1nteract1ons between 2 or more
peob]e. 1) They are best for the formation and change cf stronaly held
attitudes rather than dissemination of knowledge. 2). Interpersonal channels
are a slow way to reach large audiences. 3) They do allow for feedback and
discussion. Example: Consider how you were actually recruited to a sccialist
organization. Did you make the final conmltment because of mass or interpersonal
chqnne]s?

MEDIA FORUMS. A combination of mass media and 1nterpersonal channels
is the most effective way of both reaching people with new ideas and :
persuading them to utilize these innovations. Examples: Showings of "Last
Grave at Dimbaza" with discussion afterwards.

Mass Channels

i o v RN

Mass communication channels we can use include A) Television. We want
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6Gr Pd8as 't6 have the kind of validity in a TV culture that TV can nive them.
We can get news coverage of our events by handing out press releases and
talking to TV station contact people before events we want covered. (A media
contact is one person we establish a nersonal relationship with, so that we are
not simo]y another group. who wants coverace.) Ve can get 1nterview nroarams

fWithiour peqﬁ1e'dis¢ussin3 toplca1 issues, .especially on local educational
statdbns. \Th1s has been “déne successfu]]y three times by SALAC in Austin,

"twi ct "bn the' educational channel and once on a commercial channel. To maxi-

s mige the” effectiveness of these 1nterv1ew programs., they can be publicized to
our- potehtia] audience through leafl ts,ﬂads, notices in rank and file

lbaﬁérs;‘and telephone calls to contacts, . These progranms, and news proqrams

featuring us also, should be v1deotaned for later use in media forums. (See

cHE videotane section below.)

A

“B) Radio. Mews and interview programs can be used in the same way as
television above. In addition, sometimes it is possible for an individual or

~group to 7et a regular commentary proaram on a listener-sunported station,
. as a former member of ours has had on the West Coast for years. Many radio

stations have talk shows which frequently discuss current_issues. We can thus
have a free forum by merely picking up the telephone, if we consciously and
consistdhtly think of ourselves as revolutionary change agents us1ng every
available channel. Rad1o coverage should alsc be routwne1y ‘taped.

C) Films and Vidpotapes. We.are not yet ina position to makeé our own
films for public distribution in the way the farmworkers Have done with -
such films as "Why We Strujggle." However, We can hold public film showings
of films’‘that further our politics.

D) Newspapers and Magazines With Mass Circulation We can get news
coverage for our events in the same way as for television. We can submit
feature articles or ideas for. feature articles, and easiest of all, we can
write letters to the editor.. In order to be printed letters should be
short, concise, deal with one topical 1ssue and be catchy if possible.

The FBI in San Antonio, Texas considered letters important enough and well-
read enough that they regularly submitted reactionary letters to student
newspapers in Texas. luring the antiwar movement.

E) Books, Music and Plays. The IS :once published a n]ay about Vietnam
called MacBird. It was later produced very successfully at an off-Broadway
theater in New York. While we may -not yet have a Bob Dylan in our midst,
we can contribute lyrics to groups .likely to use them. The Red Tide has
asked musical groups to play for. RT events and we have reviewed political
misic 1in our press, so. that wé can “take advantage of what mass music is
valid for us anq our qontacts. ‘Theater groups such as guerilla theater,
Theater-in- the “park’ grou"s (San Francisco Mime Troupe) have had dicrdat effect
on people: "We* are nut peressional ‘theater people, but we cam encourage and
utilize these grhups. 'In addition, both the IS and the RT have successfully
used skits and role-playing in education. This should be further developed.

F) Miscellaneous. The Teamster Survival Kit, a packet of TDC infor-
mation and brochures attached to the loads of over-the-road trucks was a
unique, ingenious mass communication channel that filled a need to get the"
news out about TDC. Other miscellancous mass channels are bumper stickers,
small political stickers to be placed on walls such as those produced by
SALC On 'S, Africa (except they ought to be free to encourage their distri-
butjon) and. 1ast‘and fost universal,. graffiti. Graffiti is one of the best
read but least political communication channels in America. We could prnfit
by inventing some catchy graffiti for that last remaining bastion of privacy,

“the bathroom wall. How many times 40 you see the same rhymes? One of the

authors conce carried on an anonymous debate over women's liberation on a
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+restroom-wall “that was contributed to and read’by many of ‘the wéhénffh"%hét

rwénterprise.*“

: Interperéonal Channels ) ?‘j”’ _,‘tt B 'f'g f ’ ?i

workplace. IS workers ~¥i71 be surprised at the interst shown in such an

i

o

A former Nationa] Socretary once said there are some contacts who will

come to an event if you, tell them about it.’ Some will come 1f you give them

a“ride. And there are c.. . % Whao 'will come only if you have them- over for

-‘dinner beforehand ‘and then glve them a ride. Wo have to make it as’ easx as
+ posgible for ther to: comé, ‘especially ‘at first, ‘when* they may feel shy. =

You can talk td them ‘over’ d1nner and-in’ the 'car. - And when you take ‘them

ome you can invite them for-a Bear or coffee or ‘ice cream and have a chance
.for some two-way conmunication with them. Also, it is 1moortant that MOre than

,,,,,,

one comrade become clese to them--the contact does not "belong" to Member X.
In fact the contact mav be a little intimidated by Member X and it may be .
important ifor him or hé¥ to know that the: 1S is made up alsc of peopTe Tike
edsy-to-talk=to Y and dnspriring, ed1cated 7 as” ‘well. Hhen the contact joins,
X, Y and Z will-have funct1oned as a team. -

Political Tevel:" Ask folTow ‘members what they think of the oo11tica1

’level at which they were recﬂu1ted? How man{ will say they thounht it was

e Interpersona1 ‘channels 1ncTude ‘the' 'vibes at meetinngs and narties as, .

too Tow; & “ut at they were ta1ked to.rather
than with, that no‘one asked them what ‘Was oh‘their minds? = '

welT as the level of nblitical discussion. An’ RT member once qr1nned il

"Whenever ‘3 Red Tiders get togethér,” it's a oarty A ‘contact, quick]y oicks

up on the fact that members really ]1ke each bther as heople as wel! as co-
vrkers tin the: revqutlonary effort.

v Weekend retreats’ summer: schoo?s, parties and d1nners are formal ways
to ‘encourage hnterpersonai channels. Picket lines'also give us time to
"walk and: talk" to people. "The late comrade Anne Draner used to say she
never passed up aPicket 11ne--a'chance to show supoort with‘her body on the
ldne, ‘and a «chance:‘tu' talk. =

> An:old socialist tradition we w0u1d Jike’ to see actively revived in
the IS is s1n31n3 People buitding novements, be they ZANY; fascists, or’
the: mihers in Harlan Cotnty, know' that sing1ng cements soIidarity like ’
nothing else in the world., Some.6f our new members don't even know the '
Internationale. We:tan start out with old socia]ist and union sonns 1ntro-
duced, say, with their history, at.branch meetings, as has been done in .
C]eveiand so thatinzosle will ledrn the historical 1mportance of songs: 11ke
Bread and:Roses; SoTidarlty FOrever, The' Internationa]e, and revolut1onar&
songs from othér:ccuntries, etc. "Sohgs cah warm up picket lines, rallies,.

S demonstrat1ons. dinners,: long ‘car tr1ps to: conférences summer schools.’

1f songs becomepart of our 11;e ‘we w111 soon” find we ‘are making up songs
ourselves,- rea11y goed: songss ! Tant'we wiil be in demand to’make a unique ¢
contributien to: strucgles w1th our sonqs vas well as our ho1itics.; ‘ ’

i v t;’T‘ K J ]
MEﬁIA FORUMS ) AT NPT ‘ v ;
] Use of Te1ev1°10n We can gather neonle toqetner’to<watch networ i
scheduled broadcasts of. 1moortance to us-~s5ay a special-en’ Zimbabwe,,which
we can'discuss afterward.: The above“can be done over’and over with new'’: -

‘people if we invest.in orrent videéo recording’ equlpment‘5 In add1tihn,
. we: need torhave regular reviéws:of both qood and ban proqramming in ouh phess

Radio. Same‘es above for TV.

g ‘ E;' N e » P FHEY
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. Films,>slides and videotapes. we have had small successful film and
slide showings for groups who are contacts. We need to expand to films’
and. videotapes of -our own demonstrations, forums, educationals, activities,
etc. Super 8 film kits are available fair]y chaaply: to ordinary families’
i+to: record. baby's first steps. Videotape is even cheaner and easier to
~<operate in-the:long run.. In addition, the tapes are ready 1mmed1ate1y and
can: be-reused; and in many towns video:courses are available very cheaply
i ($20) from: community colleges, cable TV stations, and even somé high schon1s
Eauipment can be wented;iso.there is no excuse for us not to move into’ the
- 20th-century on this. . Since a videotape can be shown on any television set,
we can use thisvmeans of communicating to distant branches and contacts a real
feel for what we are doing. (e.7., How much more effective’ to show a’ film
offpril 26th in- Wash1noton than just to tell about it with a few snapshots!)
Cassettes of ta]ks can be used in media forums and can also be Joaned to
Teontacts:who weren't ardund for the original talk. Cassettds can atso be.
vreviewed by the giver of thetalk so he/she can learn how to n1ve the best
poss»o]e talk Every talk worth giving at all should be taped ‘

l Aie

 WORKERS* POMER i S et

S The political level of WOrkers Power has been the subJect cf uebate in
the IS for some time. The followino instead will discuss how to make our
-politics more-accessible .tothe readers of WP; that is, we know the ‘message
;.18 nourishing,warwant it aTtso to be appet1zinn :
i Put yourself in the place of . workers who are seeind. MP for the f1rst
time..'Chances are, it.is their first left paper, and they ‘have on]y‘hoen
exposed to bourgecis newspapers in -the past. Chances are, ‘also, that their
consciousness.sis .uneven with respect to class, race, sex, etc. How ‘can WP
attract «them “to' our politics? If, as has been said, everything about human
interaction 1s'pn11t1ca1 then every element of WP shou1d have a conscious
political purpose::

- -Somg of the strengihs of WP are that it is objective, it has q001

> Hable news rcoverage,” Tots of Tively use of photographs, a clear, attractive
1ayout, 1nterest1nq features, good interview articles, and it Anes not q0
about praising the orcanvzat1ﬁn in the way most other left papers do. .

How can it be improved? Mostly, Workers' Power relates to the intellect,
not :to the whole person. "There are some common ways newspapers use- to bocst
circulation that we could take advantage of.

First of all, WP needs more heart. Ye have in the past run excellent
features such as “Uhy I joined," which were very nopular,  We have also, run
short-interview articles with lots of people being interview on' one. t0p1c
These yive readers an idea of the diversity of our movement, and are rela-

. tively easy to do on a reqular bas1s We have several hundred "Why I. joined"
articles available for starters. Stories about workers and their families
and how events and inflation affect them show our readers that we are not
Just a bunch of single neople who have the time and enerqy to make revolution,
but that we are real people who are making revolution because it's the only
way for a decent life for those we love

Workers' Power ‘neéds more humor. ‘Anyonz who has ever 1noket! hver their
comrades‘ shoulders at doodles during meetings knows that we have a lot of.
people whose:artistic talents are qu1te .goed.enough for cartoons, if only we
can get ourselves over the bourgeois bull that you have to be a pro in order
to be able to draw. A good cartoon can get a complex idea across quickly
and effectively, and it can be guaranteed to be read, while the article be-
side it may or may nct be read. In addition, it takes no artistic ability
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to put words onto balloons on photographs of our class enemies. Laughter is
a most effective weapon, much underutilized 1n our press. Political jokes can

.7 - bei adapted from old standard jokes, if we can't come up with new ideas.

r

:('Z'

-

;7 - We need to have regular features that tie into other aspects of people's
-21ives. - If everyone who felt strongly about a TV show wrote just a short
commentary on it, and cne person tcok responsibility for it, we could have a
.regular TV feature, with previews as well as reviews.
-« - .Another regular feature that would be popu]ar is a Dear-Abby-ﬂy-Foreman-
1s-Jacking-Me -Around type feature. Genuine serious help could ccme from the
expertise of the organization. We should -start with common problems of IS
~ workers ‘until the column tr1gners real questions. This. column could nrobably
best be written by someone whc has been an effective steward. 1. -
- We can revive the feature on upcom1ng ‘IS events, both to boost attendance
and to give a sense of the national organizition. Also, coverage on recent
events, espec1a11y with photos, has aiways been well-received. i
; Workers' Power could use a feature on workers' health. At-!east one
person has already volunteered to do it.

.. Is it a fanhtasy to think we could have-a reqular cartnon in the paper?
A racially integratéd strip, drawn by cne person, with ideas contributed by
aeveryone, would do a lot for WP.

Workers' Power should run nini-series of 2 or 3 articles on one subject
to sustain interest and hoost circulation. Say, a series on occupational
health and safety, a series on one particular family during. the: course of a
strike, a comparison or working condwtions “in one 1ndustryfig,d1fferent parts

""" of ‘the oountry, etc.

Now, WP is an attractive paper, :but ‘designs that’ have gnown out :of our
movement would certainly lend graphical :and historical interest to our paper.
We should use designs by William Morris, some of the nraohiqs by Kathe Koll-
witz, samples of posters and ieaflets out of the past, such.as fbyrdune in
France, Portugal, the CI0 organizing drives. - - o pdEone st

Finally, of course, WP reeds more input. Staff shoqu ca11 COntacts,

" " tape their corrnts, run them. When the person sees theirwords-in print

they will realize wr1t1ng is just really talking. Comrades)must write.
Anyone who doesn't write forfeits his o her right to complain. -

The paper needs to take ricks and run. contpoversial stuff.. The paper
doesn't have to take a position on these topics, but it can.generate interest
and discussion. why is WP afraid to deal with the guestion.of.hookers on the

- streets of Detro1t? This subject raises many issues of interest to us,

'g»includinJ -women's Tiberation, sexual relations and the.class struggle,

people's right to control the1l neighborhood, crime in the streets, etc

. WP's moral censorshxp is qwa int and ant1quated to say the least.

. In short, Wovkers' Pouer has to anpea] to ny facets of the nerson-
“.‘ality of our membrs and contacts. A person has to know that. hy pick1nq up

" WP he/she will:be enﬂiuhtened, informed, inspired and evern entertained a

T"‘,‘]lttle, becaase socialists are. above all human- beings and the. cohesion in our

v

[organ1zatien w111 be tef]ected 1n the cohes10n nf our hress.'

BN

L Time is involved in the 1nnovat1on-decis1on nrocess by wh1ch a person
“passes from first knowledge of.an innovation through its adoption or re-:
jection, the innovativeness of the individual, that is, the relative
earliness-1ateness with which an individual adoptSvan innovation when com-

SR}
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pared with other members of his/her social system, and the innovation's
rate: ofradoption+in’a social system, usually measured as the -number of
members of the system that adﬁpt the innovation in a given time period,
There are five stages inv the time span of an 1nn0vation-decision nro-
ceSS' FoL
1) KnowTedge T1me of. the first awareness of 2 new idea's existence.
-2) ~Interest. -Gaining furthér-knowledge about the innovation,
. --:3) Persuasion. Gaining a favorable or unfavorable attitude.
-+ »4) ‘Deciston-activities: Sacha small-s¢ale trials, which lead to a

’decision to adopt’ or reject the innovation:

© 7 5) Confirmation-reinforcemént:i The person at this: time makes a de=
p§c1St@n3 but-may still change his‘or her mind.

7 Innovativenessiis the degree to which an individual is relat1ve1y
early in adopting new ideas compared to other members of h1s/her social
w:gystem, : Five useful. adoptor. categories are° o

v A1) Innovators ¢ P e T N

’ + 2) Early adoptors S e b ‘ ’ o

T TIRE 3) Early majority
i o 4) Late majority

- % -vé?ﬂa 5) Lagqards '

o

Tt The rate of adoptwon for a whole system of peop?e, sudh as a whole
society, or say, a whole union, can be characterized. Systems with a more
modern outlook will have ‘a faster rate of adoption of any fiven fnnovation.
(Say,*1ndustr1a1 unions in general vs. craft’ un\ons in generaI )

We:can plot the number of:adoptors vs. time for:a tyhical innovation:

Doy 'ﬁ'-

L=+t sit .« The Diffusion Effect _

number N
of . 1 p55lt2€, s
D adoPtors Gy
Ee ~ | | y
il T e‘!\rly early Jate ¥ K
“58a .. L gun 1nnovators aioptors maJor1ty maJnr1ty lagra ds

$0§1Q g1ven 1nn0vation adopt1on process, peonle can be character1zed as
ollows: .
Innovators: Venturesome, cosmopellte(they oet around)
Early adoptors: Respectable, opinion leaders, successful in the dis-
creet use of new ideas.
Early majority: They daltberate, mk but adopt before the averange member
of the group. An important link in the system
Late maaorxty Skébtical, pressured by. their peers.
Laggards; «~ Traditional, most localite (den't get arcund) base decisions
# on the basis of what has been dene in previous generations.
Pl Frankly suspicious of innovations..
Based on'3000 studies, some general features of early adontors have been
foung' They are no u1fferent from later adeotors in: age. *-They ‘read more,
7 Y

e
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have greater empathy, are less dognatlc, have a Freater ‘n11ty tn deal with
abstractions, greater rationality, more: faverable.to change and education,
less fatalistic, have hicher levels of achievement and motivation, higher:
aspirations. bore social behavior, travel more, have larger units of whatever
their work organization is,.more change: agent contact, greater.exposure to
mass media communication channels, seek .information about innovations more,
have greater knowledge of innovations, more opinion leadership, 1nterested
in more modern systems, belong to well-integrated wystems.

If you rercad the above Tist with the vanguard of the working c]ass in
mind, you will sce some features you recognize and others which:can. gquide us
in our work as revolutipnary change agents. For example, it is-important
to use mass channels when.we can--the very necple we wish to reach use: them,

" As can be seen from the araph, the more people who adont,. the more.
interpersonal contacts become a factor in persuading new peop]ezto adopt.
So we are building for a "critical mass" effect within the working class for
our ideas. At this time both in the US and abroad, fasc1st ideas arc also
trying for a critical mass effect. But fascist 1deas aren't innovative, even
though they may seem so to the desperate petty bougenis- and racist elements.
They are in fact very old, hoary, backward ideas such as racism, sanctity of
the family, and.so on. They appeal to the laggard group above, . that aroup
who looks . to the past and is suspicious of innovations, The appeal of
rlght wing ideas to the backward is precisely their. familiar backward core
dréssed wp. in, new rhetoric. If they are the.only ideas arocund, they can
pressure. the. 1eqst innovative portion of the working class:(the laggards and
late majority with respect to innovations) and we could find ourselves
outmaneuvered and surrounded. Socialism or barbarism are the choic es, to
be sure, and we have to make certain that point gets across in time to pre-
vent the right from crushino work1nn class organizations of truqql ,

_,,’ .' i P
o

Now a person’ cou1u app]y this analysis with respect to time to the IS
itself, using this document's:ideas as the imnovation. The initiators™
are trying, by means of the communication channel.of the bu]Ietin, to convince
the organ1zat10n of our perspective on communication,

1f we conyince the early adoptqrs, they will begin to effect chanre

within_the organization. As. those changes - begin $0- show- results in recruit-
ment and develppment of new members. more members of-the orqanization will
adopt the perspective., When the ear1y majority ‘accepts the ideas, the organ-
jzation will be in a better position in the class struggle. The lajgards,
the traditionalists, will say Lenin didn't ‘say it, but when a majority
has accepted it, the organization will move forward as a body, creating more
innovations as 1t'goes.-:w
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Thenw -underithd ‘TeadsFship of the EC an1 CC the IS w111 be cnnsc10usly
in the role of initiators within the worklng class as a whole, . carrying its
ideas forward in a spirit of.creativity and enterprise to the most advanced
. sectors of 'the Amerigan working.class, and we will find that as ideas-
) reach more people”throubh mare “channels, hoth media:and interpersqna1, the
oo otime needed to'recruit each additional new member will be shortened, -and the
Ry “party-buflding nrocess WTx] be both accelerated and nut on a f1rmer foot1ng

w 1:

x . ) ‘ » 1 ," f ,i .
Nl HEN k v“‘; . :f-'.‘» . !:‘ 2 \ ; B ) o k] ,{
T umber 1 v
g 1 C o IS1 - Arly T T
TIME —3 |
R B A A g‘,"'f SR L ( e st T ' ’ : )
Recsxvsns (THE ORKTHG CLASS) 'f*- NI Qéflﬁ*v'°f?§

Present]y our message is not d1rectec at the whole Amer1can ‘working”
cTass but to a subset of-it,:i.e., contacts and peopte in our periphery.
Thls subset cpnstitutes ‘the receivers Although all ccntacts. are not the
T 'same’” dhd have d1fferent bacquounds, ‘they a]l share .certain attr1butes as
receivers. T O R , P e o P % piPr gne s
Sccial system =~ . ... vyt o Pfea,s '8

ATT our contacts are products of the American system with dits:values,
beliefs and.norms. American values held by our contacts form unconscious‘
criteriaton which their thinking.is: based "Those values.we have.to erase\are
1) Equality of opportunitiess This myth’ which has been ;imhedded in’ every’
-Ameri can péstulqtes that this ds  the ‘1and of equal Qpportun1ties It 'says
‘that’ :anyone with, ab111ty can miake’ it here.  That. the inequality:of conditions
in fact reflect’ not Fnequalityiof opportunities but inequality. of ability.
This myth futher postulates that equality. of conditions would lead to a .
lack of incentive and.the destruction of "freedom and civilization." We: must
develtd arguments to show:that: equa]ity of ovpcrtun1t1es do not exist and

cannot exist under a caplta!lst system _ ; = : i
by 1 T ¥ S i

2) Ind1vidual1sm. The Amer1can front1er mental1ty wh1ch runs thrunh the
vein of ‘this scciety is the backbbne of the myth of, individualism. T1ed

in with the myth of freedom; the summit of which is 1ndiv1dual freedom,
individualism postulates -that one has ‘to make.it on one's own. "PutY
yourself up by the bootstraps“ istthe common sayina. -Any fa1lure (1ack of
economic prosperity).is: due to individual failure {lack of ability).!We haVe
to! show’ by simple-arquments:that workers are deprived of boots, not to say
anything about bootstraps. That workers cannot have freedom under a -
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caﬁita11st systen and freedom wil] come for workers anly under workers'
e-tontroh i
3)Mater1alism. In the US the supreme goal is to make a buck. One's social
‘status: (success) is meas ercd by how much money cne makes ~r has. The ac-

" quisition of property is an extension of this. To break this value, we have
to show the pitfalls of the credit system which workers net caught in while
acquiring property. Here w2 will meet with the question of "private prop-
erty." We should be able to answer this by explaining the Aifference
between ownership of the means of production and other property. ,
4) Mobility. Most people assume this is a mobile society. If your grandfather
was a worker, then you will probably go to college and become a factory
managaer. « Your son:will Tikely be a factory owner so dong as you all have

the abiltiy. Every generat1on is believed to move up the creat sccial ladder,
We should show that this is not the case for workers. For example, the
grandsons of coal miner are coal miners.

Americanbeliefs and values are based on bourqecis ideoldgy and exhibit
themselves in simple ways. The belief in "free enterprise" and the "free
market" compet1t1on, bourgeonis democracy and a "free world" are deeply
rooted. All our contacts have to be educated on the growth of bourgeois
_idenlogy, its-falldcies- and-its actual effect on workers.

RACISM AND SEXISM

Racism and sexism constitute two of the major obstacles we have to
overcome in omr contacts. Although racism and sexism cannot be overcome; in
a day, we should make cur contacts understand racism and sexism have no
place, in the IS.. It is not enough to. point put the way.capitalists use
racism and sex1sm,to 'divide. the work1nq class and our position. against it,
we need to explain over and over agian the historic growth of racism and:
'sexism.  We must explain why this country ‘was racist and sexist in the past
and why under cap1ta11st rule, it will remain so. Every membor must know
why this capitalist system has tc be rasist and sexist. The role that .
pomen and monorities nlay. in. Lh1S cap1talist system has to be undergtood,
“in detail. ,

o Racism and sex1sm “Olever, :o beyond the rat1onal mind They. permeate
the unconscious and reveal themselves in unexpected ways. The only way, we
canﬂmake our contacts understand this is by example. This means as a. revn—
1y iopary organization we have to deal with racism and sexism in all shapes
d forms. As- a multi-racial organ1zat10n of both sexes, we cannot afford

to a110w any form of racism and sexism in our midst, for they. constitute
.our Achille's tendon.
‘;“ Presently for black. and female members there exists a power vacuum
Little or no power is wieided by the black and women's commissions, which
affect greatly their effectiveness. This is reflected in the size of their
budgets. There is no black member, in the EC and very few.black and female
members in the secondary leadership, yiet black and. female make up 10 ner:
cent and 32 per cent respectively of the IS.

© . The excuse that there are no politically deve]oped black and fema1e
members has been worn out from tco much use. The way we are nerceived by
' our contacts affects their decision to join us. Our supnort for female
‘and black liberation and the absence of women and b1acks in leadership roles
in the IS puts us in a bad light. To remedy this there has to be an ors,
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janized formal procedure of politically develeping black and female members,
Furthermore the leadership has to tell us exactly what constitutes a politi-
cally’ develéped member.-especially with respect to black and female members:
what criteria are used in deciding when a black or’female member: bacomes
pelitically develoned? Every member knows that all the members of the EC and
CC do not have the same level of political development.. We all know there
must be a minfmum level of political acumen ngcessary to bhe on the EC and. CC.
What exactly’is’ this mimimum? / The: time has..come for the leadershin to tell
the black and female members the length and breadth of this'wall of political
development. This is necessary for our contacts not to nerceive us as just
another imitation of the existing hourgeois structure.

OPINIOW LEADERSHIP

Opinion lecadership is the Jegree to which an individual is able to infor-
mally influence other individuals' attitudes or overt behaviour in a desired
way with relative frequency. To take advantage of this, we have to bring all
our contacts together. Get our contacts to know each other. Over time, we can
develop our most promising contacts into opinion leaders. Recruiting one makes
. recruiting other contacts casier. Also developing contacts amond werking class
opinion leaders c.g stewards helps greatly in keeping the rank and file in
our periphery.

INNOVATION -DECISION PROCESS

The innovation-decision process is 2 critical process consisting of four
stages: knowledge, persuasion, decision and comfirmation. Each of our contacts
go through each of thesc stages. Members should be able to determine fairly
accurately which stage a contact is qoing throuth. Failure to know this usually
lead to losing the contact_ A contact at the knowledae stage is difficult to
persuade, one at the persuasion stace is difficult to aet involved in IS acti-
vities. However these stages often overlan and the time snent on one or more
stages by contacts is different. The different time is a result of antocedents.
Antecedents are those variables present in the situation prior tc the intro-
duction of our politics to a contact. /intecedents .. .. .. consists . of :

1) the individual's personality characteristics. 2) his/her sncial characteris-
tics. 3) the strength of his/her perceived need for IS politics. We should be
aware of antecedents and resnond to the stasje/staces our contacts are qoing
through. This will facillitage the rate of our recruitment of contacts.

COHCLUSION *

We feel-tha relative stagnation the IS has experiencad in recent
years reflects a need to analyze our most important function, that of the
communication of revolutionary ideas. HMost members feel a need for change,
not necessarily 1in direction, certainly not in politics, but in apprecach.
This document analyzes the situation, and proposes a methodolnqgy to deal
with it. The complexity of the method cannot be halned, and we sungest
that the complexity of darxist method itself does not decrease its validity,
but only corresponds to reality.

The section on communicatiocn channels has many specific sujgestions be-
cause we belicve the relative advantaze of a systematic approach will he ob-
served when these ideas are experimented with by comrades who seek to improve
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our offect‘tveness in the WOrking c]ass.
We believe: that taken as a whole and applied, the document will .
great1y help us. in party building, which will advance the strugoie.
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This past December the hh employees of the M. warehouse:had the barrowing .

L i

experience of being expelled en masse by their Teamster local in the middle of

contract negotiations. ‘The company took advantage of this situation to fire -

s anve b

18 workers. W1thin four weeks the workers were able to.get into afiother union,

ey

negotiate a substantial wage increase, and secure reinstatement ‘of ‘the 18 With
.. ;. %
full back pay, including retroactive Christmang hams. This article will'analyze poseis

the conditions leading up to this unusual event and the lessons learned dbout "

ra i

shop floor organizing from the struggle. ,
. ‘ ;ln the Beginning
About a year ago“L. and A.,began,to work at M. The situation then was-
one of low union consciousness. No one wore union buttons; few grievances . -

were filed, there had not been any arbitrations in at least six years. The *

older militants were cynical because of previous sellouts by the union. One
R ki

worker had been fired for attempting.to bring in another IBT local.

.-A;_j"‘g7J

There was highwturnover (at ,one .point alsost half the workers had less than
one year seniority) and low morale. Because there was no job bidding by senior-
ity, favoritiﬂn was effectively used to divide the shop into shifting, feuding
cliques and factions. The workers hated the company, each other, and them-
selves. o

The source or these problems was the sweetheart contract between M. and
the Teamsters. There is evidence that the company agreed to let the union
come in if they 1et‘the company write the contract. In any event the steward,
B.'s, completely legalistig approach combined with no backing from the B. A,

meant zero representation._ Wagesﬁwere $4.75 per hour. : The workers were well

ED

aware that other IBT warehouses in the area were making 5.50 to 8.00 per hour
and that M. 's Chicago warehouse (UAW) made, ayer 6.00.: Lic
On the positive side the workforce was young (mostly:in their 20's)°éand had

l’\

a large number of semi-radicalized Vietnam vets.. The contract was up~12/9/77.“
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was clear from the beginning that the low wages and lack of representation would

be a good handle for organizing. Later/onhexceefive mandatory overtime and safe-
ty hazards due to a major re—modeling of the warehouse played key roles.
EEDWITTE BT D40 dEUnnoue D R RS RICNEN THR a8

What We Did

owanada ot il sannd oo G s w sidas o pric In esnsive -

It was necesary to start e':nall.. Some @f the things we did didn't even make
sense. For example, one Frieay the company asked us to bend the contract by N
allowing them o Schewle,,Y9l@tarx_.9~'9rtime for Sat‘fzéax.- ,Zxen though e kn‘.'_". 4

that they would force people to. work that night if ve refused, we voted no. We

hurt ourselves, but tne 1nciaent raiced the te mperature and people felt good that

Lo b

we had acted collectively to "prescrve the contract.'{ Iesson Tactics are deter- L
mined more by local history and pujcholoby than by standard rules and techniquea.

A group : in the shop toox advanta °_of.the elections for negotiating committee

foage

manner and the shop stewa d was reelected.( However, sensing initiative and org-

-u'.;,:‘.‘ IRV~ AR ']

anizational rkill e dec1c°d to LCj on this gronp.v As low seniority men it Mas ..

L De

important to dovelop 8 closse collabo"ator. One worker, J., who was elected to S

DR e

the negotiating comnittee, ves shonn @QU literature and responded enthueiaeticelly.
L. proposed that J. organize another carpaign for shop steward with L., as assist=~
3 % R g = Yos BOUE A © ) R A [ R o Dl CHERY W, D o BEN, Rl

ant. L . . . . ,
il oadnd oosde sl - vk o Sang viveve

In t ote] mnantime we gegan filivg g evances and encouraging others to do so.
When the company foiced overtime out of seniority order, eight people grieved it.
At the hearinﬁthe warehou se mang ger,w?;,wyho ie_an_open‘raciet,‘anti-eemite,_and

admirer of Hitler, threatened L. with death, physical harm, and ostraqism, in N

TR T & "3:33:._‘53 NoriEn Y

that orger. L. filed WLPB charaes, which had 8 good effect on people. They -

" R

were imnressed }hat sanebody krnw how to dorit, and 1t also prevented the cam- y
pany from carrying out its plan to fire L, If we had relied on the union to s

defend L. he would huve been fired in °hort orger. . o e TR

)

A meetino of 10 peopnle was he ld rinht after the incident at which a‘perspec- L tn

tive was laid ouf to use ehon floor tactics to pressure the.company and the union

ot ge
BUZ0TS B URS Bt

for anood,contract. Contract T-shirus were designed and social activities, such sl =
RAAE S AR U R

Sl
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such as softball games, were planned to build up trust and solidarity. We also -

wrote up a petition recognizing J. as shop steward.

P LIS S 6 S0 S

During the summer we had mixed success with this perspective. The petition.
got 80% signatures, but the Local "refused to honor it. We proposed other ways
of pressuring the Local, such as taking a delegation to the Hall or leafletting
other shops, but nothing happened. The T-shirts were a big success. Amajority
of the workers wore them and they instilled pride.

We tried to pressure the company and the union with grievances, but they
Just let the grievances pile ﬁp. We tried to get the negotiating comnmittee to
do contract research, but they were timid and apathetic. At one point frus-
tration over mandatory overtime broke out in an overtime refusal (because J.
had a softball geme that night!). Fourteen people walked out. This was
probably a mistake because it gave the company the legal right to fire whomever
they wanted. We lucked out with 14 two-day suspencsions, which turned out to
be four-day weekends. This caused resentment among the more conservative workers
who had to work extra overtime to i make up for our absence. The incident
showed that we had a solid core of supporters, but were far from the 2/3 major-
ity we needed to control contract negotiations in the IBT.

We were able to bring six people to the TDU convention in September where
our T-shirts attracted a lot of attention. J. was interviewed in the New York
Times. But our contacts came away feeling that TDU was for older, high - paid
truck drivefs, and what could it offer us? This probably reflected the voerall
state of démoralization in the shop.

Things got worse. The company chipped away at the contract. They laid off
peopel and forced the rest of us to work uvertime. Supervisors did our work. The
union refused to come down. Our B. A.%x: died. Several people were fired, although
the union saved some of them. Everyone blamed everyone else for the situation.
Even our closest supporters turned against us.

But one thing was working in our favor. The bosses are addicted to ex ploit-



aticn. They can’h rc.: 'ng e ceind Gk oas Lagt time that forces,the wo

workers to ovichk bogutind. Lals uls

s why zoeielism is possible, and it .. ..

also coved our acses.

nias Orisls

Towvawds the cad ol Bovonbir; oo tb; c;nt:;ct,gzew_pearlﬁtwpiideae”ye‘had.been g

7 . if
caR e b

pushing 'acg:..n to ol .wx.\.. ___C:.:;_z‘\.;.:; “_t‘a_ n::,-.i for wnivy .above and beyond personal. .

gas hoe

diff*“cncc.... Thu cm mr u.en'{.m

.‘-T ‘('\r':!u.'

0 56 be or"aniz:.d" indepondently of the union.
in the negot;.at.u:gu,. Tha ne“otiat*ns co 'uittcc cexe to 1ife gnd .initiated dig~- .. - .
cuseione on contract danda and atrike tactics. We planned to. bring a large ..
group to the next union meeting When the gegoyiations began meetings were ,
beld during break end luped[periods.‘ People felt a need to be physically gath- .
ered and to talk things through o - —_— , o e

Meny of the tectics we had propagandized ror unsucceasfully vere effectively
eariied out: The*e vas a slowdown, no, one volunteered for overtime; every safety

2y
L M

violation ir t‘w plant x.as written up; superv:lsore were harrassed and written..

up every tim2 u.1_v uerﬂ"or *ed union we v"; qu;pment broke down. et e b
Strike mfi‘;.w. eove the i m’zm teee .on the bethrotm walls end adorned :

helmets. Ve _~ rouckdiy) tha 3:3,_/5 ctrilke vote we needed. o eayie

-

Then the Local smbonls

©1 b2 cimiunet £ 12/9 to 12/1h without consulting.
us, For the ov 3rm:elming majo 'itj th wes thc final loss. of faith in the union.:

(\

People turned for guidance to'the ranx and file leadership on the committee, .:-..7 -
pr:l.merily J. supported by L,, A, ’ and otheres. .

We vated to retain a lawyer to pin duwn our right to strike under the bylaws, - :::

We were ;fiaid the Iocal would extend the contract again or break us by refusing .
strike eenct;on._ Over 2/3 Of the shop chipped in $5 apiece. -

On 12/ 10 we received lntters )seyinr we werc no longer represented by the . ...
Local beceuse we had "e\cpres ed _tgggttgfaet;en with the way they hendled our -
affairs. I ;7 o e Cfe g Ao o S g

Ve vere .r.':.v‘.'-'c‘r uble $o doteziine the buzisc in law or, the IBT:¢onstitution for .

this, but 1t woz eewiainly a o 1 or “iac Izgspondent orgapizing ve -didi; We oo oo
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weren't strong enough to bend them ¥o dur will, but they couldn't tame us either.
In this stalemate they decided to walk away. They may have been afraid we would

intervene in the upcoming local elections because we were planning to go to

union meetings, which is unheard of in the loéal; They were also. apparantlyvery
% an 5 ANy € \1 i
irritated at the fact that L had gone to the Iabor Board and that we had hired

,rv,

an outside lawyer. We didn't pursue the matter because the key question waa

g Y

whether. we. were free: ho:get another tinfon.

Rt

At first the yorkers paniced.’: They were afraid of firings, wage cuts, andﬂ(

loss of ipsurange:benefits.: - “We 'werw able to cool pe0p1e out because we had a

o RTANE IS b St

clear plan -of -aetionti~Sbey” cali, present & ‘united face to the company, consuit .

a lawyer,;agdnget,anotheraunion-as;fast~as possible. Everyone pulled together

~i B
reang e DL ot D0

B R T s o)

and cooperated, :.: - wuia Lo ol

i. i';-; e e

On the next.work. day;.12/13, el presented a leaflet to the company stating

et

that we yere in_ the.process of‘ch0using a union, that we expected the thrms of

STt

the old contract to be: extended in® the meantime, and’ that we would not engage

WY N

Bk

We were prepared:to strike iffthey*fired“anyone. The company said they would

go along, but at the end of the day they laid ‘off 29 workers, in seniority
iy
order. Cops and‘@npervisors arwed with- clubs guarded the plant manager as

s aalmnsd  wB3Y 1

he announced the dayoffs¢ -/ =i v«

e LA

We were: 400:stumned to:réacti’ The“Hext day, ‘l2/lh 18 termination letters ,

were sent out. .The ..company' thought ‘they were rid of “the troublemakers for good.

ST

They said privately‘thatrwe were: -dope’ addicts and’ pushers and that they would ‘

never take us, Pack.. s Sogsmasiln

However, by that night-we-had-selected a ‘new union, District 65 ( An inde- o

pendent, general wquers undon: run By ex=CP&¥s 'based in the N. Y.-N. J. area)‘
and had signed P, a.majoritysof the 1§ st#ll: working It was the company 8

Vo

turn to be stunned, 2 ame e WAL R R —

Within a week 43 of kb yorkers: hag- sighed wion authorization cards. .lhe‘

company recognized Digtrict 65:by-d card eofitit, but still refused to hire back
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the 18 A contract vas negotiated and ratified on 1/6/78
‘ Victogy
We won the follow1ng

* Reinstatement of the 18 with back pay

* $1.54 in ‘mohey-over 3 years, plus 65's hefty cradle to grave benefit plan, -
retroactive to 12/9/77.

*Job bidding by seniority

#Martin ¢ Luther King's bibthday

How were we able to turn around the situation 80 fast? Basically it was the

iy

high degree of self—organization, resilience, and unity we w showed.

The basis of the company 's intransigence was their belief thaa the fired

workers were committed to wrecking the company. The key to to our negotiating '

strategy was to convince the negotiators from Chicago that their labor troubles ’

were due to the bull-headedness and incompetence of the local supervision.

ROA I ST
They were actualhy emotionally moved by the sincerity,articulateness and deter-

gty

mination of the committee members. It helped to have a big committee -~ the 13
union representatives virtualxy surrounded their three. Of course, this only
worked because the company knew we had the ability to organize slowdowns and
overtime refusals and generally to cripple their operation. We offered them
a peaceful warehouse - 1f they would come across. -

A

On 1/9/78 everyone ‘returned to work. The supervisors were told vy their .

higher-ups that they had to respect the workers, or they would be fired. As

i \

the Chinese say, Evertone can change but some people die first. Well they re
really trying. we have been showered with gifts - Christmae hams for the fired
workers, company Jackets, new lockers and toilets, a microwave oven for the

lunch room. More importantly, the company speedily implemented a Job - bidding

iyl

system that will help heal the cliquism that has plagued the shop.

This era of good feelings won't last forever, but it gives us time to estab-

lish a permanent shop commlttee, and work out new norms of labor relations. In-

stead of one fink steward we will have two stewards, two alternates, a medical

SN B Ay 2 g @

benefits rep and a credit union rep. we are also setting up a committee to org-

anize other unorganized shops in the area. There will be many problems and battles



in the future, but on2 thing is clear -- life at M. will never be the same. R
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It was necessary to build a core of activists wihh a concious long-range
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outlook, even at the cost of polarizing the shop and alienating more s conservative
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workers. This core ranged frcm one-fourth to one-third of the plant, and vas pri-
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marily younger men, Certain individuals had to be groomed for leadership andra

intensively trained.
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The key role of TDU and Convoy was in educating this _core. It_proyidedwwf R

Raone
av, 5l

rafeen am gLl ov
a strategy for change which we argucd against otner strategies,' such as de.-.
certification or cutting your ovn deal with the company.v It provided acon- . o5
tinuous thread through the ups and cowns, although the thread got pretty thin Efges B
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Key ideas, like "We are the union,' had to be repeated over and over again
in different forms. As people gained col ectivc experiences they were able to gt g
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attach them to the ideas and understand what was happening.‘_
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Given the history oP cliques in the shop it was inevitable that some peopleiTE{
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would feel excluded by uny attempt to »organize. we ‘were called many names,

[ gt Dal 1y
J.'s commandess the dopers, the communists, the yellowshirts, TDU.\ Mistakes
clfepasnive prlrisdeden doE
we made probably contributed to this, bout on < the whole we proJected ourselves”r” S,
= P} L 7'_‘5,_}"_:":";:\“( _; LT q R o 25
as the people who were for action and unity. o ‘ T
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At the same time as we built a core, we had to appeal to and eventually
win over the\nagority. hﬁ gif:erent;tipes;apgacnwdﬂfferent issues we had it,
but it wa;;ﬁt solidified until the crisis came down. The unanimity of the shop
on key issues such as union recognition and willingness to strike to rehire the
18 , was critical in defeating the company.

Besides pushing unity in the abstract we did certain things to build it.
We had.a weak timid committee of five people with only one solid -- J. Instead
of going around it we pumped it up and later added peopel who demonstrated
leadership in the erunch. By the time negotiations started we had nine com-

mitteemen representing every tendency in the shop from the winos to the reds.
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expelled us. We don't know how much collusion there was between the company and
the lotal in'the eXpulsion, although e know the shop steward spent hours in the
boss' ofrice telling them who to fire. They may have . laid off most vathe> .
shbpioﬁﬁfhéﬂaayfﬁéfbrelthefcen%reet anyﬁay, and ve may or may‘not havedyeeg_able :
to deal with it.” - |
We were never able to find an adequate handle to pressure the chel.‘_We_
weren't 'éven very successful in‘getting them to come down. ~We piled oqAériev-
ances, 3 wélkéd'out;:eiéénized round~robin phone calls to thelupion offiee,
and yet only saw’ our B. A. about three times>during the year. When he came
‘he wouldVSéttlegfhe;é}ie%éﬁces and’slip out the back. We had some succeeees)# .
but they were small enough that the cynics could discount them. Withoug clear.
victories theé mofement floundered. | o
Cémpéfnihg”tb’buildxefeeéeband caﬁpaighiﬁg to win over the majeplpy,,and
Jjaving a sense of timing ébéﬂt‘what to do when were the foundationsipf our work.
We made 1ots 'of mistakes ;L”we pushed at the wrong times, made utopienvsug-”

gestions, alienated people unnecessarlyy, got hung up in déaling with influ-

ential ss#"L%but 1rrational personalltles, handled red-baiting awkwardly,
mis-estimated the mood of the workers, mis-estlmated the strength of the com-

pany, etc. But we did enogh things right to come out on top.
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““He got very little applause. . B
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The consciousness of the meet- e really Is, SN

m%ylyls upeven on this c‘t,;;stion Workers' Power must tell the:

is was éxemplified truth to the working people, uot‘
happened when some Nazis were' just tell us stories to make us feel
discovered spying on the meet- good.
:ng On Red T;d;‘rs %lve. Yours in struggle,
arge section of the m g was' >
ready to give these Nazis-a taste Y Frank Rusninghorse

-of their own medicine. ! Detroit Red Tide
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- In November we worked out a branch perspectlve which said our
fractions were basically healthy and functioning, but that we badly

- needed to build up a branch life which could provide both solidarity

and political discussion and training. e sald we would concentrate
“‘on having consistent branch meetings, educatlonals and social events.
_ We also elected a.new. exec, which could become a functioning branch
leadership.
" There have been some changes in the gituation of the branch.

_ Our industrial fractions have become haalthier, and-also busier.

Our full-time organizer has resigned, and we are still working out
a new system of branch administration, with an exec convenor, and:
more administrative jobs, responsibility for events, etc..assigned
"out. Our branch perspectlve, howerer, is still along the same lines.
None of our fractions has the numbers or political experience to take
on a life of its own. e still need a steady branch life to. bring.
contacts to, and to train our members.

‘The postal fraction is up to its ears, working on a national
contract coalition (expires in July) and a local campaign. e now
hve three working members, three other members and one non-member in
the fraction. In splte of the #ace of external work, the fraction
has mamaged to continue regular fraction meetings with discussion
~about the campalgn.

. Tre IBT fractlon’s. main proaect 1s preparing for a June strike
in grocery. e are involwed in defense cases of grocery workers who
have been fired, and in maklng other contacts in the industry, build-
ing a grocery committee in the rank and file group, etc. The last
fraction educational on union elections, and a recent informal social
event have brought aroung several 1mportant new contacts. The fract-
ion is trying to regularize'its meetlngs because of problems caused
by the informal set-up that has existed.

Our community fraction has been hurt by the loss of several
members and friends, and has not met recently. we are involved in
a coalition against the Bakke decision, and one member is involved
in a state-wide student coalition focusing on investments in South
Africa. In the Bakke work, we recently helped make a fight on the
importance of the Bakke case to women, and of the 1mportance of women
to the Bakke coalition. : :

Recent branch events have included an International women's Lay
party and film showing, and an educational on China. Before that we
discussed the group's labor perspectlves. Our next meeting will be
focused on South Africa. -

Participation in. meetlns. both in giv1ng reports ‘and. discussion,
has 1mproved. Ther> are®continuing problems getting the people who
work with us most cdosely to branch events. we are pltchlng out
meetings at’ sge01flc groups .of contacts.’ By having consistent, well-
prepared meetlngs and events,  we hope that branch: members confidence
about getting people to come w1ll 1mprove.-

Davld for the branch.



