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ON_THE DRAFT RESOLUTION

By Harold Robins

The central error of the Draft Resolution submitted
by the PC for adoption at the coming party convention lies
in this: instead of directing the party's attention and
efforts to propaganda and agitation campaigns in the arena
of developing class conflicts, it minimizes our possibilities
and warns us to hold back from trade union struggles. The
Draft improperly evaluates possibilities for revolutionary
socialist work there.

The Draft directs the party's attention to "the 1960
presidential election as the next major political action"

" (point 33 of the Draft), while at the same time it says(point

32) "We camnot bank on any immediate basic change within the
mass movement." A correction of perspectives for party work
is required in order to take advantage of the changes in soc-
ial conditions.

What is the "basic change'" that the Draft awaits? It does
not Saye

There have been a number of "basic changes" in working-
class  conditions and class relations that differ markedly
from those prevailing in previous periods. These changes offer
us the possibility for reversing the trend that caused the
party to lose a great many connections with the working class,
If we intervene in the mass moveme~nt we can become the center
for the emerging radical left-wing movement in the coming
period, and we can also become the sociallist center for the
class struggle fight against US imperialism.

We shold evaluate as a basis for action three inter-
related chances that have developed and which the Draft
minimizes,

1. There is the emergence of the greatly enlarged army
of permanently unemployed workers. Hapid worsening of their
living conditions has resulted in pauperization and intense
misery for more than a million families. The present rise in
production although it reduces the number of unemployed to
a limited extent feils to absorb this army of unemployed
workers. (According to a May 10, 1959 press release of the
Bureau of Labor Statistics unemployment rolls dropped by
735,000 from mid-March to mid-April but employment in man-
ufacturing rose only 30,000,) Although employment fluctuates
the unemployed army is replenished from two major sources,
the influx of young peaople and from layoffs due to product-
ivity changes in the factories, mines, offices, agricultural
and other establishments, The destruction of formerly re-
lative economic stability for millions of workers is a
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"pasic change."

2. There is a general feeling amoung the workers,
that those ncw employed may be dumped into the ranks of
the unemployed at any time. These moods are particularly
strong in those sections hard hit by automatic production
changes. Previous moods of conservatigm which bolstered
class stability are changing to moods of uneasiness and
instability. These moods influence to varying degrees,
millions of workers disturbed by the advances of revolut-
ionary technological developments. Isn't that a "basic
change" in workers moods?

3. Even the moods of the ruling class have undergone
a sharp change on the question of resisting further wage
concessions, and unemploynent compensation concessions to
the workers., The Draft calls attention to employers'! resistance
to wage concessions but 1t gives absolutely incorrect reasons
to explain it as we shall soon see, and it tends to minimize
the possibilities for a party campaign on the fight for
extended unemployment compensation benefits through trade
union action.

These three'changes" are the pre-conditions for further
chanzes - which we can help bring about, They are the devel-
opments upon which we can initiate a dual campaign. First,to
convencs” the workers, primarily in the trade unions, to
move the unions in a push for legislative action for relief
of the unemployed workers, and, second, to convince them to
fight for contract changes for the same purpose.

The PC proposed a leglslative campaign calling for
emergency action to provide extended unemployment benefits
and shorter work day legislation in connection with the
April 8, Unemployment Conference of the trade unions., These
legislative demands should now be tailored for introduction
in local unions. We should aim at utilizing the popularity
of unemployment relief issues in order to end the passive
attitudes of the membership and the official policy of
tail-ending capitalist parties, We should advocate sup-
plementing the present lobbying setup by other actions of
the unions, ranging from resolutions proposing higher un-
emp%oyment demands to workers' demonstrations<for legislative
action.

With such a campaign the party would meet with a
minimum of resistance and win the approval of workers. It
will be more difficult than usual for the trade union bur-
eaucrats to block consideration of resolutions when the
workers support our proposals. Any sort of success that we
have with this campaign would tend to strain the tles of the
trade wunions with the capitalist political parties. It
could do more to create the pre-conditions for labor party
developments than all our elections campaigning and elect-
oral blocs have been able to achieve to date. It will win
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us wider support for our own electoral campaigns and
develop and extend our ties with the working class and with
those radicals we will attract by our unemployed campaign,

In the trade unions the demands for the shorter work
week, improved supplementary unemployment compensation
benefits, and restrictions on overtime work while there is
widespread unemployment in the particular industry are
popular demands for this period. Almost half of the major
contracts come up for renegotiation in 1952 according to the
US Labor Department., The AFL-CIO publications have called
for control over the introduction of new automatic production
equipment., The SWP should demand that they live up to this
program,

Qur demands would run into sharp opposition from the
trade union leaders who follow quite differant practices.
Introduction of specific resolutions in the unions depends
upon the militancy of the workers generally. The anti-union
offensive of the employers and the effects upon the workers
of inflationary price rises tend to bring the trade union
membership into action in this period. Under such circumstances
we are in a better position to press for adoption of left
wing contract demands,

The purpose of these two proposed trade-union campaigns
which the party press should spearhead, would be to popular-
ize the elementary demands for protection of the workers'
living standards and job rights. The socialist propaganda
aspects of the campaigns should be directed in large measure
at the "welfare state" policies that lead to pauperization
of the workers on the one hand, and to subsidizing,enriching
and supporting the parasitic ruling class on the other hand.
We should direct our fire at the greed and heartlessness of
the ruling class and their government, and the treachery of
their agents in the workers movement.

The argument raised by leading comrades that the
workers will demonstrate when they are ready to fight by
building left-wing trade union formations and advocating
labor party resolutions in the unions skips over the real-
ities of present day developments, It is precisely sharp
changes in the econormic status of the workers, and widespread
fear of unemployment among employed workers (plus the attacks
of the employers and their government) that furnish the
pre-ccnditions for the formation of the left-wing in the
trade unions, The initiative of our Detroit comrades shows
the road for building a left-wing, but the line of the res-
olution skips over such possibilities of developments and
neglects advocating such actions.

Apprarently without realizing it, the authors of the
Draft seem to be saying that the course of historical dev-
elopment does not yet correspond to its authors' pre-con-
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ceptions of the norms of development., It would of course be
a very fine thing if the working class faced with basic
changes in their conditions and outlook produced left-wing
formations. But since these groupings are not yet upon the
arena, then what? Shouldn't we campaign to build them?

Perhaps it is a historical peculiarity of this period
that the development of the revolutionary party in the US
requires that the party spearhead the campaigns that will
organize a left-wing in the unions. It was the radicals in
the 1930's who organized the unemployed workers when the
conditions were ripe. The emergence of left~wing groupings
followed later. There was no spontaneous left-wing develop-
ment that built an unemployed movement.

Today, with the radicals in isolation, workers form-
ations bureaucratized, and the working class atomized 1t
would take profound revolutionary conflicts to bring about
the spontaneous emergence of left-wing formations. Or do the
comrades who wrote the Draft Resolution think that left-
wing formations will appear upon the scene spontaneously?
Or like Pallas Athene spring full grown from the brow of Zeus?

The record of the old militant trade union groups 1Is
clear, With the emergence of the automation developments they
were faced with tasks posed by social developments and where
they were not broken up by government and trade union bur-
euvacratic collaboration they just folded up, protesting every
now and then,and tagged along at the heels of Reuther and Co.
who retain the initiative despite one betrayal after another
of the workers interests,

We are all in agreement that in the unions and in society,
the workers are faced with a crisis of leadership. We
Marxists know that we must intervene in the class struggle
under the condistions imposed by the times. Let us examine
the Draft Resolution to see how it meets the needs of our
movement under present day class struggle conditions.

The Draft points to the employers offensive against
the unions in point 16, as follows: "To preserve high-level
profits under conditions of declining production the
employers and thelr government are mounting an attack on the

alleged 'wage-price! spiral."

-~ How are we to make any sense out of such an explanat-
ion of the employers offensive? The underlined section
should be completely removed., It misses the mark and explains
nothing. Production is rising, not declining,it has passed
previous record high levels, Profits for the first three
months of the year are reported to have topped all records
according to the New York Stock Fxchange. The explanation of
the Draft partly filts the 1958 depression period, But it
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doesn't fit today, or tomorrow.

The present anti-union offensive 1s undertaken be=-
cause of the changed relations of class forces; the bosses
now have the swollen reserve-army of the unemployed avail-
able for use against the unions. This reverses the condition
that prevails when there is relatively full employment, Dur-
ing high employment periods the workers make wage gains which
the ruling class grudgingly pays. Now things are changed
and the bosses are united in order to get the most out of the
new situation. The fight is over the divislion of new value
created. This is the primary motive for the offensive, but
not the only reason.

The steel negotiations are the next major contract
negotiations. The union leadership is demanding productivitg
wage increases. The entire capitalist chorus from the presid-
ent of the US all the way down the line to the level of the
employers' assoclations there is a propaganda campaign de-
signed to convince every ignoramus who has ever learned how
to read and write that the inflation which is undermining
living standards are stable values is caused by high wages
and particularly by any further wage increases.

The success of the capitalist counter~offensive will
gset the major patterns for the next few years. In this devel-
ing aqonflict our party is still floundering, We have no
campaign in our press to counter the employers! offensive,
nor is the Draft any help in filling that lack. In one res-
pect only the paper has improved, in beginning to report on
economic developments that have resulted in unemployment, but
its line is a commentators line and not a campaigners line
In the class struggles of the period.

Yhen inflation 1s seriously discussed in top level
ruling class circles there is no mention of so-called wage
inflation. I will refer to some reports that ¢learly indicate
this, But first of all it might be well to compare the present
drive against wage increases with similar drives in the past.

During World war II the employers and their government,
faced  with the problem of regimenting labor raised the cry
of "wage-inflation." They imposed wage, price and job con-
trols. The trade union leaders helped them police the work-
ers' movement.

With the abolition of these controls after World War
II the capitalist cry of "wage-inflation" had widespread
sentimental supnort among the bosses but the class relations
favored = trade-union gains generally. During the war period
inflated prices ran well ahead of lagging wage lncreases.,
Now once again the top government, top capitalist administ-
rators have united the ruling class circles to stop or slow
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down further wage increases. The bosses whoe credit and
currency inflationary policies have been driving up
prices(despite the counter effects of lower cost trends

due to productivity increases)these capitalist speculators

try to place the blame for their crimes on the workers.,
Basically, what is involved is the attempt to get greater
masses of surplus value. For the top capitalist administrators
that incressed accumulation is designed to serve to finance
US industrial investments at home and primarily abroad.

In dealing with views on inflation it might be en-
lightening to quote the point of view of the Committee for
Economic Development, a private organization of top level
capitalist adminstrators in a new pamphlet dated April, 1959,
which states: "It may seem odd to put inflation in so omin-
ous a list, We have survived inflations in the past. But never
before World War II did we have the prospvect of inflation in
the condltions that now prevaill. First, there is the general
expectation, realistically based on public policy,that the
price level will never agaln go down. Every little bit more
of Inflation leads only to the expectation of still more,not of
a reversal. Second, there is a tendency to turn to the gov=-
ermment.td solve problems by direct control of the economy.
Steps on the road to airect controls of wages and prices are
are alredy being discussed. Together, these facts create
the danger that we cannot have a 1little, gradual inflation.
Unless it 1is stopped, inflation may well cumulate to the
point where government will intervene in an effort to end it
by direct controls. And, even though not effective in stoppig
inflation, this would be a fundamental and disastrous depart-
ure from the free American economy." (pages 5 and 6,

"The Budget and Fconomic Growth, my underlining. HR)"

Throughout the abave quoted 44 page pamphlet there is not
8 sinﬁle mention of "wage-price" spiral, or "wage-infla-
tion." Here the blame for inflation 1s place upon "public
policy," i.e., the government. This is only partly true. It
1s true that government bonds of many categories and gover-
nment guarantee programs are readily exchangable for currency
and this adds to already exlsting currency inflation by the
government and the Federal Reserve., Credit inflation init-
jated by the banks  under the Federal Reserve Act 1s ignored
by the C.,E.D. pamphlet cited above,

Omission of even a single reference to "wage-inflation"
can be noticed in an authoritative report on inflation made
by the Chairman of the Federal Reserve Board in an address
to a US government sponsored conference of bankers and
Insurance company heads early in the last recession in
November, 1957, when blame for inflation was squarely placed
upon the members of the audience. Dealing with the causes and
effects of inflation Mr. Martin said:

"Over the last two years inflation got ahead of uUS...
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when you lose more than 10 billion dollars of your gross
national product with a markup in prices and no additional
goods and services being praduced for the economy, it doesn't
take very much thought to recognize that some adjustments have
to be made at some time.

"It may be very beguiling to believe that you can !'spend
your way rich.' It may be very bogulling to say that if ;ou
create more purchasing power, you can solve all of your prob-
lemSeses

"I want to see us get our currency into g position
where we can invest without assuming that the only way you can
preserve your capital Is to run faster than the infaltion that
has preceeded you. ‘ S

"If you accept the expectation of inflation as &
part of our way of 1life, as many of us do today, then I think
you can see where the Inevitable end will be, and I think
all of us in all phases of business and in all phases of the
Government, have a real responsibility to recognize what this
problem is....

"When you try to take short-term credit and use it for
long-term purposes, and supply a deficiency 33 savings in
your economy by the creation o iat money, you are endang-

T all of

ering the deposits and solvency of a USpese

"then there is waste and extravagence and incompetency
and inefficiency, .the only known way that we have in a
free soclety of eliminating 1t is by taking losses from time
to timessee

"You may prefer the absorption (of losses) by the
government. That i1s a matter of choice.

"Iam trying to arrive at what I ¢consider the basic
principle. This is a loss economy as well as a profit economy,
and, 1f we are not equal to the task of accepting that type
of thing=--if we are going to run around and wring our hands
the first time there ars a few clouds in the sSKkVeeos

"I for one have little or no faith--I won't say no
faith, but little falth in the Government, or the Federal
Reserve System, which is part of the Government, or any other
agency being smart enough or wise enough in their decisions
to.ssprevent declines that have to occur from time to time
because of mistakes in judgementecsee.

"I want to assure you that the Federal Reserve recognizes
both inflation and deflation--they are connected and that
we are going to do all within our power to be helpful in re-
slsting both,
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But, I also want to make it clear that, when business reaches
a certain level and starts to decline a 1ittle bilt, that

we can just step in and stop 1t there, I thin you misg-~
understood the workings of our entire operation."(US News
and World Report, July 15,1957)

Quotations dealling with the attitudes towards and
development of inflation are seldom carried in our press.
Yet 1t 1s one of the dominant problems of modern capitalist
(and not only capitalist) socilety. Economists of all schools
are quoted in the capitalist and trade union press on this
development that runs through almost every national sconomy
like terrible diseass, It has already brought more than one
country to the verge of complete collapse. The Draft is of
little use to the party in dealing with inflation and its
effects on the sgonomy of the US capitalis system. Mr,
Martin's observations, and those of the C.,E.D. tell us far
more about this phenomena from the point of view of capitalist
experts in this field.

The ruling class has found it necessary to invest
immense new resources in new industrial developments in the
colonial and semi-colonial countrlies. There the so-called
foreign aild programs have proved inadequate to preserve
capitallist stability. The revolutions and counter-revolutions
in the "under-developed" countries testify to the sharp
increase of social tensions. The ratioing plans for devel-
opment worked out by the State Department are collapsing
under the pressures of class struggles that threaten in the
long run te transform capltalist countries into workers
states, That 1s the trend of historic development. The
sumnit meetings are called to try to malintaln the social
status quo, :

The costs for financing these projected industrial pro-
grans prequlres a cut in the workers share of new value created,
This 1s wny the government and the top circles of the ruling
class are opposed to wage increases and try to reduce them to
a minimum. The claim for productivity increases by the
steel workers are opposed by the ruling class. For its forein
investments the federal government is asking Congress for
about four billion dollars. In addition there is a government
investment guarantee program which has not been reported in
our press or referrgd to in the Draft which is sald to be
meeting with considerable support from US industrialists.

Testifying before the House Foreign Affairs Committee
on April 17,1959, Mr. Chas. B. Warden, head of the Inter-
national Cooperation Administration's Investment Guarantees
Division said:

"For the first time in years, company after company,
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large or small, is investlgating and planning foreign
operations...most of this new blood is coming from the
industrial companies. '

Warden told the committee that US corporations
invested principally in Furope and Latin America.
(Canada is the major US investment area, and the Middle
Rast 0ll investments are trememdous. Warden went on to
testify that the US industries are "looking now toward
other countries and, happily, in many cases to the under-
developed ones,"

One cannot at thls time evaluate the scope of these
projected new investments or their precise effect upon the
US economy. Ve must keep in mind that when this industrial
development program gets under way large scale building of
machinery and its transportation abroad will have an effect
on the machine bullding industry and secondary effects on
related branches of industry and commerce.

When the major installations are in operation they
will bring imperialist owned industry to the backward
countries and supplant US and Ruropean export production,
Thus, the "runaway shop" trend to new overseas locations
wlll be extended and accelerated, Qur party has been mis-
takenly dealing with the "run away shop" as 1if it were
limited to the domestic continental arena, The fact is that
for a couple of decades it has been running to lower prod-
uction cost areas abroad as well.

One British rssearcher points out that Britains pre-
carious economic stability is largely maintained by export
earnings of US controlled plants in England., He writes and
I quote from the New York Times review of his book on June
28, 1958 as follows:

"In the field of new industrial products--those
commercially produced since the 1930's US financed
concerns are responsible for about a third of all British
exports. With the inclusion of automobiles, the percentage
rises to forty."

From this it should be clear that the welight of US
capitalist investments in Britain ties that country econ-
omically and politically to US lmperialism even more than
Czarist Russia was tied to West Furopean imperialism before
the Bolshevik Revolutlon. Referring to Czarist Russia's
semi-colonial status vis-a-vis West Eurppean capitalism
Trotsky pointed to the dualism of its relations. Russia
was an Imperialist nation to the oppressed nations within
Russia's territorial boundaries and a seml-colonial power
in relatlion to the advanced countries of the West, Today
Britain, and not only Britain is in a similar position



vig~a~vis the US., The class-collaborationist ®nglish trade
union leaders serve (U.S. Capitalist) masters besides the
the ruling class of their country.

Another expert in foreign trade and investments the
Assistant General Manager of the US Rubber Company told and
Export Managers Club meeting in New York on April 2,1857,
that:

"American foreign trade no longer is represented
solely by exports from the US., "hile direct exports of US
products for 1956 are estimated at $16 blllions, American
capital investments abroad today are close to 29 billions,

nnual sales from American owned subsidiaries branches and
affiliates could run to 39 billions.

"My company, US Rubber 1s a good example of how an
Amerlican company has had to plot a course of action to
hold its position in international markets. In 1942,72%
of our foreign sales consisted of exports. In 1957,..0nly
24% of our sales are from export and 76% from local (i.e.,
foreign plants) manufacture."

The significance of the shift of factories to foreign
countries is not only in the fact that it means less work
for US workers, or that 1t helps to industrialize and
control other countries like Canada, Britain, Germany,
Japan and Italy among the advanced nations but it also
controls countries like Brazil, Indonesia,etc.,among the
less developed countries, Sub-standard wages replace higher
standard US wages, a matter of some importance for US and
forelgn workers. The class collaboration policies of the
labor skates find in this fact a refutation of any justifle
cation for thelr propaganda about unity of interests. Nor
is that all that is involved.

The workers in the US pay a full share of taxes on
their earnings, while the caplalists deduct from US taxes
the amount they pay to foreign governments. Thus the Arabian
American 0il Company for instance, pays fifty percent to
the Saudil Arabain government which is deducted from amounts
due the US. In & great many foreign countries there are
heavy taxes on the US corporations. These taxes are deduct-
ible from US taxes, leaving reduced payments or no tax.
payments to make from the super-profits accrued to these
runaway shops. This in reality constitutes an extra sub-
sidy that the capitalists get from their "welfare state."
These billions of dollars in "welfare state" subsides are
not considered not enough, the government 1s insuring for-
elgn investments by US industrialists,

A review by the New York Times of the last monthly
Bulletin of the American Stock Exchange in New York refers




to proposals in Congress that will grant tax free privileges
on forelgn earnings as an extra inducement for investment,
In some of these colonial countries they give tax-free con-
cessions (Puerto Rico for one) as an inducement., The Times
article concludes 1ts review with the following:

"This will help," says the American Stock Exchange,
"but is it enough?" The capitalist welfare state takes a
strikingly different attitude towards the corporations and
towards the workers.

The attitude of the trade union leaders parallels this
ruling class attltude in practice by expressing its devotion
in principle to the foreign aid programs of US imperialism
and this leads them to ignore the movement of the runaway
shop abroad. The trade union leaders do not publicize the
generous government tax concessions to the scabby entre-
peneurs whlch stands in such glaring contrast to the shabby
and miserly treatment that US imperialism accords to its un-
employed victims., It seems to me that our party press might
begin to devote some attention to this developing situat-
ion.’ )

Dealing with effects of domestic investments on the
economy the Draft states (point8), "Capitalist production
1s nearing a point where excess capacity imposes serious
limitations on further investment %Br'expanded productivity.,'
This 1s not borne out Dy lnvestment reports. Investments are
rising following after the rise 1in production and profits.,
A somewhat more correct and quite different conclusion 1s
reached in point eleven of the Draft which states: "Mean-
while, rapid extension of automation continues to whittle
down employment and swell the jobless rolls. A steady rise
in unemployment has thus become a distinct feature of the
American economy."

Rapld extension of automation means investment for
automated equipment which is quite different from saying
"serious limitations on further investment for expanded
productivity." It would be well to drop from the Draft that
part of section 8 which I underlined and retain section 11
where the only mention of automation appears,

, The section on automatlon should be expanded to deal
with the effects of automation or this should be done in
our press. The rise in production to new high levels has
cut down the size of the unemployed army. But in manu~
facturing where automation has made its greatest impression
the most recent reports (covering the period from the middle
of March through the middle of April, 1959) indicate that
Jobless rolls dropped 735,000 but the total increases in
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manufacturing employment was only 30,000, The total labor
force in manufacturing was reported to be 15,991,000 while
the previous month it totaled 15,961, OOO.(The mannfactur-
ing total for the middle of February was 15,771,000.) All

of which indicates that factory revemployment drags away
behind the rise in production, The 30,000 increase reported
for the month of April would have been an actual decrease in
employment despite the rise in output if it were not for the
fact that the rush of business to the steel mills brought
into production the outdated, inefficient mills that employ
far more men to produce the additional tonage required.

The opening of new automated production lines may very
soon cut down the slze of the factory work force even as
production goes up. The historie trend is for technological
developments to make their mark in cutting down the size of
the labor forces :piggy-back packaging replaces over the
road hauling, as further extension of automated railroad
yards replaces the older type yards, as more offices and
banks and insurance companles and utilities install com=-
putors to replace the clerical workers, etc,

It appears to me that the employment-unemployment
effects of automation are more notenorthy thgn bhas slpgle
reference indicated in point 11, Automation 1s a very
significant revolutionary technological development, and
it would appear that its social significance 1s not very
clearly understood, outside of the fact that i1t cuts down the
size of the workforce.

Very few automated lines open up new flelds for devel-
opment of the productive forces 1f we are to judge by the
results so far, On the contrary the general trend has »een
for automatic production lines to replace older methods, older
Instruments of production within the same market limitations
before the change was made. Hence, it hasn't yet demon-
strated the progressive social effects that compare with the
effects of the Great Industrial Revolution from the middle of
the 18th to the middle of the 19th centuries. There are a
few erceptions, and there will probably be a few more,but the
major effects are limited to the same market confines.

Price changes with the notable exception of coal in the
US (and automated machine production in East Germany) have
not followed from the lowered costs of automatic production,
Coal prices in the US have had to compete with cheaper oil,
In other industrial groups where extensive automation changes
have been made prices have usually gone up as for example in
auto, steel, lumber mills, plywood plants, cement plants, oil
refineries, cracker factories, small and large bakeries, glass
and chemical plants, paper and paperboard manufacture, bottl=-
ing works, rallroad haulage, agricultural equipment and trac-
tors, potato chip plants, etc,



-13~

Lower prices were the levers that broke down the
obstacles of feudal isolation and feudal production for
capitalist industrial products during the industrial rev-
olution. Transportation expanded. Roads and canals were built,
- ships and wagons were bullt, mining and chemical manufacture
déveloped. Tools of 'all kinds were built and developed. Not
only the instruments of production were revolutionized, but
the population engaged in production increased sharply. That
was the general plcture of the development of the productive
forces. With present automatic production developments there
is only the change in the instruments of production, the
productlive forces tend to decrease, with the decrease in the
size of the labor force.

The extenslon of automatic production methods is directly
related in the main to the elimination of large labor costs
in industry. This Includes not only wages but all sorts of
insurances from accident insurance to 0ld age pension and
unemployment insurance. In some branches of industry whole
sections are automated such as many chemical plants and oil
refinerles. In other industries such as auto, entire mach-
ining operations have eliminated all production and materisal
handling except for material handling at the ends of the
lines. The assembly operations are still largely done by large
masses of workers. The very distinet possibility exists that
automatic plastic moulding of auto bodies will replace the
bulk of the labor force left in auto or some other form of
metal casting could possibly do the job.

In many industries automatic production methods are not
truly automated, that i1s, the methods are not self regulat-
ing and self adjusting, but a maintenance force 1s required
to change and sharpen cutting tools, adjust machinery, etc.
is necessary. In a small number of cases precision require~
ments require automated equipment, humans cannot meet the
fine tolerances required by the production process. Trade
union contract demands for a shorter work day must relate to
these differences.

Automation is not limited to factories. The US Labor
Department reports that it is being introduced in offices
and some warshouses. “herever it is introduced however,
automation affects the size of the workforce much like a
continued drought affects vegetation,

Many comrades have argued and believe that automation
costs are prohibitively high and that the ruling class 1s
unable to finance the changeover. Experience does not bear
this out. The nearly bankrupt rallroads have been building
"automated freight yards." One railread official was quoted
as saying that the wage savings in one year of operation of
the new yard at #ilnneapolis paid for the costs of automation.
There are automatlc production lines in "two by four"
potato chip factories in Brooklyn. One worker puts potatoes



into a hopper at one end of- the line, and trundles away

the bags of chips automatically. packed in cartons. Bakerles
running ten trucks have installed a number of automatic
production lines that turn out rye bread or other continuous
run products with only one worker "feedling and unloading

the ends of the lines. The employment and production reports
give the best proof of the falsity of this viewpoint about
high costs of automation.

Under capitalist property relations, the worker dumped
out of a job by automation goes into the growing reserve army
of the unemployed. His living standards tend to dwindle to
miserable pauper levels. Under a workers government, where
capitalist property has been replaced by nationalized property,
and production is for us instead of for profit, the workers
would begin to work a shorter work week with no reduction in
pay. Prices would go down as costs went down. Under capital-
ism the fight for the short work week has still to be won on
the legislative field and in trade union contracts.

Under a workers government when the entire workforce
in a plant or industry is replaced by automatic production
equlpment their government will train them for new jobs with-
out any loss of pay in the process because the same level of
production would prevail and hence the same population would
have at least as much after the change as they had before the
the changeover. Under capltalism the trade union leaders prom-
1se something like this sort of retraining program but the
facts indicate that the workers wind up In the ranks of the
unemployed with sharply reduced living standards replacing
their old living standards. All the worker gets from the
capltalist owners of the means of production is complate
leisure at pauper welfare standards. From the trade union
leaders he gets promises of job protection written up in
reports and pamphlets and read off on ‘ceremonial occasions,

Under a workers government everyone will have a ghare
work and an increasing snhare of goods produced for use. The
anarchy of present day capitalist society where production
rises to new record levels and an increasing number of workers
are declassed and idled on lower living standards, They are
denied their changs to contribute and to shre in the wealth
created in the production process. The need for a general rise
in living standards for all workers makes imperative the rev-
ival of the revolutionary struggle to change the social basis
of US and world society.

Under a workers government and production for use the
drudge jobs will diminish because of automation develop-
ments. The workers, that 1s everyone will no longer have to
work at the same monotonous lousy job all his working years.
Comprtition between workers will disappear and with it will
disappear all established discrimination based upon national
and racial hostilities and competition that is normal under
capitalism and more primitive forms of social organization.

E:
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Automation developments speed up the maturing of all
the contradictions of capltalism by 1ts revolutionary
formation of the instruments of production. As a result the
social relatlons resting on the mode of production rapidly
change.

It appears to me that the party should adapt 1ts
propaganda and agitation to deal with the changing condit-
ions especlally the changling trends in social relations.
This 1s not clearly outlined in the Draft. In the Draft
the over simplified generalizations that quite properly
belong in a resolution serves under present cilrcumstances to
cover over the lack of understanding of developments and
hence serves to keep us blinded. It is necessary to examine
In much more detail the content that lies at the bottom of
these generallzations. The elaborations of this discussion
article are designed for that purpose. The socialist aspects
of the problem are dealt with here to indlicate the relation
of both elementary and soclalist approaches to the same
phenomena, something that is missing from our press.

The Draft does not outline a trade union program in
relation to automation developments. 4.H. Raskin makes an
excellent evaluation of the role of the trade union leaders
in thils connection in the New York Times March 15, 1959 issue.
He writes:

"Mechanization has changed this by cutting the. number of
workers employed in the mines to less than a third of the
old total. The high wages of those who still have jobs are
one fruit of technological progress, The thousands of des~
titute mine families in the hills and hollows of ™est Virginia,
Kentucky and Pennsylvania are another. This 1s part of the
backdrop against which the steel industry approached its
pivotal talks."

That is the pattern of the trade unions under conservative
leadership in opposing the shorter work week fight. For Mc~
Donald to tell that truth to the workers (as Raskin evaluated
the truth about technologlical development in the Times) Mc-
vonald would have to advocate socialist conclusions. It seems
to me that our press should be dealing with thls aspect of
automation developments, The bald fact is that the wage in-
creases and the recent over time premium earnings only serve
to sweeten the deal for the workers still in the plants
that dumps the excess workers on the unemployed scrap heape.

The relation between the power of the trade union
bureaucracy and their role In permitting the employers to
introduce automatic production equipment 1s testified to by
one of the union officials at a conference of the Industrial
Relatlons Research Assoclation late in December,1956,

o
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Geo, W, Brooks of the Pulp Sulphite and Paper Mill "orkers
Union reportedly stated:

"The changes which are taking place (in American
labor unions) will be regarde differently by different people,
according to thelr vantage point or the way 1t affects their
own interests, But some recitation of advantages and dis-
advantages might be useful. On the one side there has no doubt
been a significant increase in union 'responsibility' and
'statesmanship' as a concomitant of these changes. I think a
more important advantage is the nearly universal consent
which the unions in masnufacturing Industries now give to
technological change. There 1s no point at which the nat-
ional and local leadership are likely to be more sharply
differentiated in their oplnions than on this issue, Local
union members are alway uneasy about, and usually opposed to,
technological change. The national union, on the other hand,
is likely to take a statesman like view. A shift in power to
the national union therefor strengthens the hand of management
in making technologlical changa."

It appears from the remarks of "Brother" Brooks that
the views of the authors of the Draft Resolution on the
road to bullding the left-wing in the unions miss the point,
The workers are looking for leadership in their fight, The
party should get into the arena now and not place any demands
that events conform to their pre-conditions for getting into
the struggle now. The factory work force has never reached
the high employment levels of August, 1953, although product-
ion has soared over the output levels for that month.

"e have never published flgures relating employment to
production to support our slogan for a six hour work day.
The figures were called to the attention of the leading
comrades in the party since 1955, and at intervals since then.
This should be changed. In our party a good slogan seems to
be considered more worthwhile than serious presentations
relating production and employment that support the slogan.
It is my impression that that attitude is based upon tha
notion that figures only confuse workers, while a good slogan
i1s easy to understand. It appears to me that this attitude is
unwarranted and an insult to the intelligence of serious workers
interested in the fight for the shorter work day.

Factory employment in 1957 (hourly rated workers only-
excluding supervisors,enginesrs, salesmen,etc.) averaged
about a million more than in 1947 (12.9 million) while pro-
duction levels were 45% higher. Since then the sclssors have
opened even wilder between employment and production.

In some branches of lndustry the increase in pro-
ductivity and the drop in employment that would justify the
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introduction of & six instead of the eight hour work day
occurred within a shorter period of time. In auto for example,
the figures for December 1954 compared with the annual averages
for 1952 1ndicate that the production of cars, trucks and buses
increased by 65% while the work force increased by 42%. The
high point in auto employment reached in April, 1953 has

never since been reached. (The all time high in employment

in auto plants was reached in 1950,)

When Reuther & Co. were bamboozling the auto workers
with learned discussions about automation and programs to
meet the danger to employment, only to sell out the workers,
we never published the figures that should have been made
common knowledge if the anti-administration groupings were
to become transformed into a left wing in the auto unions.,
That job still has to be done.

The reports of the hardship conditions of the unemployed
workers indicates that these bad conditons have been fest~
ering and growing for years. The sharp drop in employment in
a number of industries revealed this development since the end
of 1954. The cancer of unemployment has spread since then and
it will continue to grow as time goes on no matter what
temporary interruptions of the process occur,

Outside of the movement that started in Detroit, there
was no organlzation of mass action by or for the unemployed
workers., In Detrolt our comrades were among the spark plugs
and initiators of thls movement. "herever there were political
workers involved in class action (just in Detroit) the result
was powerful enough to make the trade union leaders move,
Whearever radicals did not get into action the workers re-
mained atomlzed and disorganized. Buffalo, Pittsburg and the
coal areas remained unorgenized, and probably will remain
unorganized. The Michigan movement will be in danger of
containment if there 1s no movement elsewhere. What 1s the
party position in regards to these developments?

There 1s no movement to press for legislative action in
other states. #hy can't we propagate such action?

In the Henderson, North Carolina textile strike the
scabs were recrulted by the bosses to break the strike.
The position of the unemployed workers seems to boil down to
this: made superflous in the shops by technological develop-
ments, dumped out of their jobs by the employers; starved on
lower 1living standards by the capitalist "welfare state"
and abandoned by the policies of the class collaborating trade
union leaders, the unempioyed workers are on occasion offered
a chance to get back on a job--as strikebreakers. This
should be a signal warning lesson that must be driven home
to the trade union membership., The two trade union campaigns
proposed in the early part of this discussion article pro-
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poses that we take on this campaign. Does the Draft or our
press propose anthing to deal with the developments?
Henderson, North Carolina is far from the only strike break-
ing . event of this period. The bosses are not idls. They

are already using their unemployed victims to break unions,
The fight for the sliding scale of wages and hours should
be carried into the trade unions, e have the arena to our-
selves.

There are a number of other important errors embodied
in the line of the Draft. I wish to 1limit myself only to
evaluation of US economy. The Draft correctly describes
some of the aspects of the last depression, but misses the
central character of the slump which was essentially a
financial crisis, a credit crisis. The Draft sees "a severe
crisis of over production...in the making," (point 10) and,
"Since the depression of the Thirties the American economy
has depended increasingly on the basic prop of government
spending for war and preparations for war."(point7)

The over production theory fits the 1850!'s more
accurately than the era of statism and finance capltalist
domination. The over production is a consequence of credit
restrictions.In this respect both the CED pamphlet quoted
earlier on inflation, and Mr. Martin's talk to the bankers
are more correct than the Draft, The 1957 "recession" was =
triggered by credit restrictions. The 1958 rise in production
was triggered by government spending, and an equivalent '
government program,government guarantees for housing, foreign
ald, and other construction ltems.

The Federal Housing Administration under wrote
$9.2 biliions for new construction from 1958 to 1959. The
V.A. underwrote $1.8 billions, state and local governments
raised expenditures from a level of 37 billions a year
in 1957 to over $40 blllions last year,

Military expenditures (most of which is not war ex~-
penditures) played a large but a minor role in increased
expenditures. Most of the forelgn ald expenditures in
actual practice amount to subsidies used to purchase goods
from US corporations and agricultural surpluses. About 10%
of foreign aid grants both military and mon-military are
spent for purchases abroad (excluding service expenditures).

Installment buying has stimulated productlion. 4c-
cording to a survey by Richard Rutter in the New York Times
of May 10,1959,"At the end of World ™ar II all consumer
credit outstanding s mounted to 5,665,000,000...At the end
of last year it stood at $45.6 billion,

The government policy is to restrict military
expenditures in favor of capital goods expansion at home
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and abroad, The $13 billion dollar federal deficit is not
the true indicator of the inflationary total of government
deflcit spending, add to that the increase in federal
%uaranteed debt., The Times of May 11,1959 reports that

«..0n June 30, the total of F.H.A, and V.A, mortages bear-
ing the govarnmpnts guarantee will be $65,125,000,000 and
by June 30,1960, $76,343,000,000,"

The relatively simple ecconomy of capitalism of the
middle of the last century has changed so radically that the
0ld . adages of a "penny saved is a penny earned " has been
replaced by "...to speculate 1s safe, but to save 1is to
gamble," '

It appears to me that the party missed the possiblility
of campaigning in the mass movement on the primary problems
facing the workers because it placed in primary position the
rcgroupment . perspectives of the 1957 convention, To this
day the effects of that orientation away from the working
class continues as the party line. The reporter who spoke
for regroupment at the last plenum of the N.C. expressed
the opinion that nothing of too much importance was dev~lop-
ing . in the working class movement, We missed the opportunity
in New York of carrying on the sort of campalgn dealing with
the crisis of capltalism that L.D. Trotsky outlined in
his introduction to the "Living Thoughts of Karl Marx,"

In my oplnion what is at stake 1is our ties to the
workers movement. Ve may write our fate at this convention.

May 14,1959
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THOUGHTS Ol TRAIE UNION PERSPECTIVES

By Arne Swabeck

Our draft politicel resolution lays emphasis on the changing trends in the
American economic structure and their inevitable soclal and political consequences.
It projects some of the effects of these trends on the trade union movement and
on the working class in gereral. Clearly indicated is a transition from the
artificially created prosperity, full employmont and rising living standards,
to lower economic levels, deeper crises, chronic unemployment and attacks on the
vorkers stendard of living, as well as on their organizations, by the dominant
monopoly capitalists and their political agencies in Washington.

We are always mindful of the interrelations between the economic foundetion,
its reflection in politice, and the position of the major class forces. We pay
particular attention to the interactions set in motion by changes of economic
conditions. And the first question that arises is, therefore, how will these
changes be manifest in social and class relations? How will they affect the
position end the actions of the trade union movement in this new stage?

The course of economic developments and its effects on the vorking class
appear 1in most concentrated and most acute form in the trade union movement.
Wnatever its strength or weakness of position, it is the organized expression of
the working class. It grew out of the class struggle which is the only reason
for its existence and, in the final analysis, it must respond to the needs of the
class struggle. In other words, insofar as the problems of the working class are
concerned, the function of the trade union movement, and the policies 1t pursues,
are decisive. But policies and actions deprend in a large measure upon the relation
between the leadership and the rark and file who meke up the movement.

The common feature of present day trade unions drawing closer to the capit-
alist estate povwer, once observed by Trotsky, has been particularly noticeable in
the United Stetes. As the militancy and aggressive struggle of the early CIO
period abated, this feature, stimuleted in theory and practice by the union leaders,
became more pronounced. This 1s evidenced not only by support in politics of
"friends" among capitalist politicians but it shows up more directly in subser-
vience of the leaders to governmental agencies of mediation and regulation and
their retreats in the face of legislative restrictions. While this derives, in
the first instance, from social conditions under which the unions operate, it
illustrates simulteneocusly the bureaucratic perversion of working class leadership.

These labor bureaucrats have in fact become petty but active stockholders in
the imperialist enterprise, participating feithfully in the latter's progrems and
rlans at home and abroad. Flowing as a logical consequence from this relation-
ship, union officials accepted as their obligation the task of holding the lire
against rank and file dissent or resistance.

High salaried offices and vested interests in the capitalist system set
these leaders apart from the rank and file membership a&s & privileged parvenu
ceste, Class collaboration, their dasic outlook and policy, degenerated to absurd
levels of open collusion in capitalist witch hunts end granting of no-strike pledges
-~ 8ll this In spite of the fact that the only reason for existence of the trade
union movement is the cless struggle.

As a necessary prerequisite to their function the lsaders strove, with consid-
erable success, to establish e firmly centralized control over the whole movement.
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Every action on & local level, strike or otherwise, even local asutonomy to the
extent that such is permitted, has to depend upon, and it has to conform to
sanction of an entrenched bureaucracy. Rights of democratic expression, local
"initiative and menifestations of militancy are stifled; sentiments for independent
political action are strangled st the inception. This bureaucracy tolerates no
trespassing on its usurped prerogetives, its powers and its privileges. It is
ready to victimize all offenders.

The greater the degree of centralized control, the more overgrown is the
bureaucratic apparatus. Thousands of organizers and international representatives
supplewent large staffs of lawyers, statisticians, accountants and lobbyilsts.
Partly this is due to the vast corporate enterprises with which the mags unions
have to deal; partly it is due also to their being custodians, either separately
or jointly with the employers, of huge welfare and pension funds. However, the
main preoccupation of organizing and functionary staffs has been to assure smooth
application of the preveiling policy of class collaboration by enforcing labor
discipline on the Jjob and suppressing "wildcat" strikes.

This development, to be sure, reflects the exceptional conditions arising out
of the artificial prosperity generated by production for war and for the armaments
markst. The fabulous profits accumulated by the dominant corporations enabled the
unions to obtain certaln concessions of weges and fringe benefits in return for
stable labor relations. On this underpinning the power and sway of bureaucracy
grew to its present monstrous proportions. The extent to which it succeeded in
firming up its centralized conirol depended in elimost exact measure upon capitale
ism!s ability to grent concessions to labhor,

Far reaching consequences emerged from this interrelationship. The bureau=

cratic entrenchment with its capitalist businese practices and class collaboration
outlook facllitated the ever encreoaching corruption, gangsterism and thievery.
The unions became happy hunting grourds for Congressional investigations designed
to discredit organized labor and to soften and undermine its power in preparation
for more open assaults. Restrictive labor legislation rounded out these efforts,
vwhile the employers even in highly competitive fields, united to use the lockout
weapon in increasing measure.

Union functionaries wexe more and moye tangled-up in legelistic red tape of
hostile decisions poured out from governmental boards and from the courts. They
vere tangled-up no less in capitalist politics, Concerned, above all, with their
vested intevests in the capitalist system and their need %to appease the employers,
the labor bureaucrats appeared in all menifestations of class canflict, in strikes
as vell as in contract negotiations, as mediators rather than champions of labor.

With richer crumbs available from the banquet table of Big Business, the
vorkers lost sight of their class interests., The militancy and fighting quality
that brought the mass unions into being during the thirties gradually dissipasted in
the dry rot of stifling bureaucratic control. By and large the workers yielded
in silence to the impairment of the union position as they let the bureaucrats get
by with their corruption and thievery.

Thus, instead of union advance following as & result of high level employment
and easily ottmined concessions, the contrary is the case. Retreat and surrender
replaced the imperative need to meet every challenge. Never before has the para-
1yzing influence of a leadership, whose loyalty to its capitalist partnership is
Primary, been more clearly revealed. Projected campaigns of organization were
stillborn; and while the labor force has grown, union membership remsined station-
axy. The indispensable trade union independence hes suffered severe restrictions
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ag its internal dynemic was vitiated.

But the interrelations between the major class forces that grevw out of the
artificial prosperity generated by production for war and for the armements market
contained no elements of stability or permanency; these interrelations are now
in the process of change as new and more critical conditions appear 1n place of
the artificial prosperity. Not only do economic perspectives indicate less con-
cossions to labor, but an open onslaught on the higher living standards gained 1is
already in preparation.

Large scale unemployment and idle production capacity serve in this Instance
as a basis for preliminary attacks by monopoly capitalism. To cite one example,
the steel barons are now, before contract negotiations, piling up heavy inventory
as pressure ageinst strike action. A sstursted markst they consider the most
persuasive argument for their labor lieutenants to counsel moderation and retreat.
Failing that, the corporation heads hope to saddle responsibility for the inevite
able let~down in steel production upon the union.

Such was the case of the UAW at its last contract negotiation. Reuther quickly
dropped his fancy profit sharing scheme and, in the haste to beat a retreat, he
buried the entirely realistic idea of fighting for a shorter work week.

From Washington, further restrictive legislation tends to be moyre closely
coordinated with the tough corporation stand on the economic front. Iabor is
getting the brush-off from the democratic Congress majority. Federal support
for unemployment insurance, instead of the patent need for extension, will taper
cff. Subtly disguised anti~racketeering legislation is designed not to hurt the
rcal tacketeering, or the scoundrels who practice it, as much as it will serve to
vesken organized labor.

Dashed illusions about "friends" among democratic politicilans are likely to
accompany intensification of the class struggle. Alongside, emerge new features
of the social fabric which are sure to leave a deep impression on the minds, the
thoughts and the actions of the workers, Unemployment shows up most pointedly in
its chronic nature. Advancing technique, cybernetios and automation, constantly
displace labor. Ipflation cuts into the meagre budget. Economic insecurity and
uncertainty replaces stable living conditions, while the installment collectors
wait at the door of workers?! homes. Even the proclaimed virtues of the free
enterprise system are called into question.

Factors such as these intrude unceremoniously to shatter complacency, and
point toward common cause of all workers. These factors, which are reflected
today in working class restlessness will 1nevitaoly tecome the motivating force
of radicalization tomorrow.

It is not to be expected that a rupture of the bureaucratically centralized
control of the trade union movement will follow auytomatically from lesser con-
cessions to labor, or even from intense attacks on the worker's living standards;
but the foundation of this control is certain to be seriously weakenred.

In the first place, the centralized control will be found not to be as solid
and as imposing as it appears on the surface, Deep cracks and fissures will appear
in the monolithic facade.

One very good indication of things to come arises out of the unemployment site
uations The bureaucrats thought that a worker who loses his job in the factory is
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automatically removed from the union rolls, and his further fate is no concern of
the officials. But the unemployed workers thought otherwise., They went to the
union in organized fashion with their demands for elimination of overtime, fox
extended ryelief and for a shorter work week. They forced the hands of the officials
and threw consternation and discord into the inner sanctum where the high moguls
preside., The latter were compelled to respond; they put themselves at the heed

of the unemployed movement, however, with the aim of beheading it.

This one example graphically illustrates the explosive potentials of the

present situation. Unemployed workers have nothing to lose, they cannot be

merely apreased and demands for attention to their needs will reverberate throughe
out the union structure. Appearing alongside of the general economic insecurity
and uncertainty that prevalls in all major industries, it is likely to reinforce
the traditional readiness of the American working class to act, and act decisively
in defense of their vital interests,

The bureaucratic leadership, which proved incapable of promoting union
advance under favorable conditions, will be far less capable of facing capitalist
attacks during a critical period. Further retreats and surrender of more positions
is to be expected from people who are hopelessly wedded to the policy of class
collaboration and concerned primarily with their vested interest in the capitalist
system. Precisely because of this, the bureaucracy will turn with so much greater
fury against militant spolssmen for the rank and file. Even at this early stage
the general direction has been made wnmistakably clear. In reply to its activities
to champion the cause of the unemployed and propose & march on Washington, the
Reuther forces dissolved the skilled trades council in Detroit, flred its duly
elected officers and confiscated its publication.

Yet the decrepit class collaboration policy will in the end prove to be the
bureaucracy?'s undoing. In the coming period it will fare-no better than did the
noga=grown craft union outlook which brought the bureasucracy to grief during the
tihirtles. The issue was settled then by action of the workers in the mass
procuction industries and by the emergence of the industrial unions. So now,
ewnts to coms cast their shadows before. The vital interests of the working
ciagss, of the unemployed and the defense of the unions will present their imper-
ative demands.

No matter how entrenched this trade union bureaucracy, it can in no case
circumvent the course of the class struggle. On the contrary, the effects of the
class struggle will be reflected during further developments in increasing con-
flicts inside the itrade union movement between the militant forces that are sure
to arise and the reactionary officials.

The American workers will again aim to turn the trade union movement from
being & mere source of revenue and power for bureaucratic officials into an instru-
ment of struggle for their needs. But the direction of their struggle will this
time have a more distinctly political character and tend to elevate their polite-
ical consciousness. This also has been foreshadowed by the recent defeat of the
projected "right-to-work" laws. The workers combined political action with
their industrial struggles, independent of the capitalist parties, and with init-
iative and leadership from below. Political action developed directly out of the
trade union structure and it began to fertilize the soil for labor party ideas.

Viewing their past history of singular yesourcefulness and ingenuity, we can
remain confident that the Arerican workers will know how to break through the
stale bureaucratic upper crust in the coming period, as they did during the
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thirties, to create & new movement and advance to union conscilousness in one giant
leap, Neithexr the frustrations of bureaucratically centralized control or arbi-
trarily rigged union gatherings will hold them back. For, as we sald in our
Theses on the Amerlcen Revolution: "Under the jmpact of great events and pressing
necessities the American workers will advance beyond the limits of trade unionism
and acquire politlcel class consciousness and orgenization in a similar sweeping
movensnt,"

The tempo of these developments, or their exact form, is not subject to
advance determination. However, whether the pace remains relatively slow or
quickly takes on accelerated speed, we should now give the utmost attention to
the trade union movement and the unemployment situation. Application of ouxr
program of transitional demands and our labor party slogan will become more
yertinent,

Los Angeles
April 11, 1959



