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NATIONAL COMMITTEE STATEMENT ON PORTUGAL
POLITICAL COMMITTEE DRAFT

I, The Potential for a Victory of the Socialist Revolution

Pollowing the April 1974 military coup that overthrew the

Salazaeist  dictatorship, a mass upsurge developed in Por-
tugal that began to challenge capitalist rule, The masses
utilized the opening provided by the coup to assert their
democratic rights to discuss, to assemble, and to organize
to better their conditions of life and to struggle for a better
soclety. The great mass of working people and large sec-
tors of the petty bourgeoisie came to the conclusion that
thelr aspirations for economic security and democratic
freedoms--the opposite of the totalitarian oppression they
had suffered under for 48 years-~-could be realized only
under socialism,

The old regime fell completely discredited, Since
Portuguese capitalism had ruled so long through a totali-
tarian setup, capitalism ftself and capitalist ideology were
discredited. The Portuguese capitalist class found itself
in a weak political position as the radicalization among
the masses deepened,

The dynamic of this development points toward the
rise of varlous united-front type action and factory com-
mittees of the masses and the creation of soviet or council-
type organs, breaking from class collaborationist schemes
on every level, the installation of 2 workers and peasants
government, the dismantling of the old capitalist repressive
apparatus, the establishment of a workers state and the
beginning of the construction of socialism, A working class
victory in Portugal would sound the death knell of Euro-
pean capitalism and deal a staggering blow to the main
powerhouse of international capitalism in the United States,

The fundamental reason why this potential and dynamic
has not yet been realized has been the absence of a mass
revolutionary socialist party that could provide the correct
policies and program in each step of the process, Instead,
the mass movement has been dominated by fundamentally
reformist forces-~the leaderships of the Socialist and Com-~
munist parties--who have confused and disoriented the
masses, and blocked them from moving forward again and
again through their class collaborationist policy of vying
to be the favored supporter of the capitalist government,
This has deeply divided the working class,

The historically unprecedented duration of the mass
upsurge, even in the face of the setbacks inflicted upon
them by the false and treacherous policies of the Stalinists
and the Social Democrats, itself demonstrates how ripe
the objective conditions for the triumph of the socialist
revolution are, But victory requires overcoming the central
weakness of the Portuguese revolution up to now=-the ab-
sence of a politically competent leadership of the working
class-~through the construction of a mass party based on
a revolutionary socialist program,

11, The April 1974 Coup and the Upsurge of the Masses

The April 25, 1974 military coup that toppled the totali-
tarian dictatorship was an outcome of the conclusion drawn by
Portuguese finance capital that neither the colonial empire
nor the working class at home could be dominated any longer
primarily by repressive means,

After more than a decade of savage war against the peo~
ples {n their colonies, the Portuguese imperialists had failed
to crush the nationalist movements, They finally realized
that they did not have the resources to sustain a large-scale
military occupationrof the colonies without undermining capi-
talist stability in Portugal itself, As was the case with the
more powerful imperialist powers before them, they decided
they had to try to shift to indirect, neocolonial methods of
fmperialist domination,

Those sectors of the Portuguese ruling class who came to
see the need for a change in policy faced grave difficulties
in carrying it out. For nearly five decades the regime had
rested on repressive structures modeled after those installed
by Mussolini, Hitler and Franco, Not only were substantial
repressive forces such as the secret police and the rict police
stroagly intertwined with the regime, but the economic in-
terests of a swollen layer of backward petty capitalists and
latifundists were bound up with the maintenance of this
special repressive system, The dominant sectors of the ruling
class decided to reorganize its form of political rule through
a military upising against the eatrenched layer of the state
and political apparatus,

What Portugal’s rulers underestimated was the power and
extent of the mass upsurge that would follow the coup, In
the sweep of this mass radicalization, the bourgeoisie found
it impossible to reconsolidate its repressive apparatus imme-
diately, It was forced to permit far more widespread purges
of rightist police and officials than it intended or than was

~ compatible with the stability of capitalist class rule,

The workers in the factories and the poor masses in the
neighborhoods organized spontaneously, Hated bosses and
strikebreaking goons were purged, Unused housing was
seized, The workers asserted the right to hold meetings and
organize assemblies in the plants, The factories became
centers of political discussion and activity, Wage gains were
won,

Democratic factory committees sprang up in most of the
big plants, They were elected by general assemblies invol~
ving all the workers, These committees represented a step-
toward overcoming the craft-union fragmentation inherited
from the corporatist unions of the old regime, and opened
the way to development of soviet forms of crganization,

The pressure of tﬁe mass upsurge widened the cracks in



the discipline of the armed forces resulting from growing
unwillingness to continue the long and unsuccessful colonial
war, Some sectors of the bourgeoisie began to fear that
the mass movement fn Portugal and the colonies was getting
out of hand, Their resistance led to splits in the military
command, and opened the way for democratic organization
in the armed forces, especially in the military police, the
navy and some regiments of the army, As it deepened,
this process threatened to shatter the armed forces as an
instrument of the bourgeois state,

In a vast ferment, the masses began to express them=
selves and to examine publically forbidden ideas on a
nationwide scale, An unprecedented openness to socialist

" and revolutionary ideas rapidly unfolded, All tendencies
claiming to stand for socialism received substantial press
coverage, and the masses gave the various proposals of
the different tendencles serious consideration, The ferment
of revolutionary ideas spread irresistibly, threatening to
dissolve even the discipline of the armed forces,

Combined with a sharpening economic crisis and this
partial paralysis of the bourgeois repressive forces, the
ferment in the working class led to a series of factory oc-
cupations, the imposition of elements of workers control,
and to demands for nationalization, The workers tumed
to nationalizations as a way of preventing layoffs and
countering claims by the capitalist owners that they could
not afford to meet demands for better wages and condi-
tions, They imposed workers control to prevent factory
closures, to discover the business secrets of the bosses,
and in some key cases, such as the banks, to prevent the
rapitalists from using their economic power to mount an
pttack on the workers movement,

As the radicalization deepened, landless peasants be-
gan to seize the land of latifundists, and agricultural
workers began organizing unions and demanding equality
with other workers.

The fall of the totalitarian regime gave great impetus
to other social movements, The women's liberation move-
nent, for example, quickiy raised demands that went be-
yond what the military were prepared to grant, The move-
ment among university and high-school students against
authoritarianism in the schools and against restricted access
to education assumed powerful momentum, along with
actions by students from the colonies,

When a section of the officer caste around General
Spinola attempted to carry out right-wing coups on Sep-
tember 28, 1974, and March 11, 1875, mass mobiliza-
tions blocked them and led to a deepening of the radicali-
zation,

! page 2/ |

I, The Armed Forces Movement

The upsurge of the Portuguese masses has posed a threat
to the continuation of capitalist domination., Under the
conditions of the deep radicalization of the masses and the
political weakness of the capitalist class, the September 28,
1974, and March 11, 1975, attempts to halt the process
not only failed but backfired, resulting in both cases in a
deepening of the radicalization and mobilization. In the
period immediately following the March 11 attempt, the
mass mobilization, together with the further discrediting
of procapitalist political forces as a result of the coup at-
tempt, reached a point where continued capitalist rule
hung by a thread.

In face of the mass upsurge, the ruling class sought to
combine attempts at selective repression with concessions
and demagogic promises to the masses, It sought to divide
the working class, and to separate the working class from
irs allies in the petty bourgeoisie through political strata-
gems, reserving harsher measures until the mass upsurge
subsided. The instrument for carrying out this policy was
the Armed Forces Movement (AFM),

The AFM began as a movement among professional
officers who sought to defend their privileges as graduates
of the military academies agatnst the ordinary university .
graduates, large numbers of whom were given commis-
sions as part of the expansion of the armed forces required
to fight the colonial war, It became the instrument on
which the imperialist bourgeoisie relied to remove the
old totalitarian regime and carty out the needed political
reorganization, As such, it was the only formation to
emerge from the old regime that had credibility among
the masses.

As the radicalization deepened among both the clvil-
fan population and in the armed forces, the majority of
the AFM officers who broke with the Spinolaist attemnpts
to crush the popular upsurge by force were compelled to
adopt correspondingly more “socialist” and "anti-imp‘eti-
alist” thetoric in order to maintain support and divert
the radicalization process into the channels designed ‘
to reinforce class collaborationist support to the AFM.

Since the April 1974 coup, the AFM, with shifts in
its leading personnel, has served as the real government
of capitalist Portugal and its empire, During this time,
it has presided over and maintained a capitalist imperi-
alist system, Its objective has continued to be to mod-
emize and strengthen Portuguese capitalism--not to
overtutn it, For example, the policy of the AFM in
face of the inflation and unemployment that have af-
flicted Portugal as well as other capitalist countries
during the international capitalist economic crisis, has :\.



consistently been to attempt to make the working people
bear the brunt of the crisis, This is the same policy pur-
sued by capitalist governments the world over, the only
difference being that the AFM uses socialist” demagogy
to try to persuade the Portuguese workers to help out capi-
talism fn its hour of need,

The AFM has made only such concessions to the mass
movement as were inescapable if popular support were to
be retained and its position held against both the more
conservative bourgeols elements anxfous to halt the reforms
at any cost and the more combative elements in the work-
ers movement, For example, when the bank workers ex-
posed the links of certain capitalists to the March 11 coup
attempt, and mobilized to demand the nationalization
of the banks, the government was obliged to give in to
this demaad, partially to defend itself against sections
of the bourgeoisie who were now opposed to the reform
policy it represented, In other cases, the govemment
resisted demands for nationalizing profitable enterprises.
Because of the economic crisis and the need to modemize
the economy, the government ftself inidated a series of
nationalizations to bail out key capitalist interests and
strengthen Portuguese capitalism,

At every stage the AFM has striven to maintain as
much control over the colonles a3 possible without en~
dangering the conversion to neocolonial methods, The
AFM utilized "anti-imperialist” rhetoric to cover its neo-
colonialist objectives, It kept troops in Angola, the most
important of its former colonies, for a year and a half
after the coup that overthrew the old regime. Theirgoal
was to exacerbate the divisions among the nationalist
fighters and help insure that whatever government
emerges there will be weaker and more dependent upon
imperialism, and that the Portuguese ruling class will
get a few concessions in the new setup.

From April 1974 through December 1975 there have
been six provisional governments in Portugal, This rapid
tumover testifies to the deepening Instability of the bases
of bourgeois rule in face of the continuing social struggles
and democratic ferment, the advance of the colonial
revolution and the worsening economic situation, Through-
out this process the provisional governments have been
paralleled by military bodies of the AFM that have func-
tioned as the real governmental authority; The various
provisional governments have all been openly class col-
laborationist, with one or the other or both of the major
working class parties, the Socialist and Communist par~
ties, participating in them as junior partners with the AFM,

V. The Role of the Leaderships of the Communist and
Socialist Parties
The support given to the various provisional govemn=
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ments by the SP and CP leaderships flows from their funda-
mentally class collaborationist or popular frontist policy,
which in the given situation in Portugal to date has been ex-
pressed through political support to the AFM, although each
of these parties does this in a different way,

The CP emerged from the April 1974 coup as the only
force not compromised with the; old regime that had an ef-
fective apparatus. From the beginning the Stalinist leader-
ship of the CP placed its apparatus at the service of the new
military regime, Initially enjoying a great deal of prestige
among the masses, it utilized its position to campaign to
put over the AFM's austerity program and'battle for produc-
tion" as in the interests of the working class. In the summer
of 1974 it denounced striking postal workers seeking higher
pay as "in the service of fascism” and organized demonstra-
tions to break theis strike, This action prefigured the CP’s
role as labor policeman for the AFM, It early won key po-
sitions in the unions, but utilized its positions to block the
formation of industrial unions, It supported the so-called
Trade Unjon Unity Law promulgated by the AFM early
in 1975, that united the craft unions under a single fed-
eration, Intersindical, and tended to freeze both the craft
unfon structure as well as CP control of these unions in
spite of the fact that CP support had wanned in favor of
the SP,

The Stalinists succeeded in many instances in per-
verting the concept of workers control in the factories from
workers imposing control over the process of production
in their own interests into workers disciplining themselves
to carry out the AFM's austerity program and “battle for
production,” This had the effect of shoring up the
capitalist profitability of plants in a period of political
crisis when the capitalists could not themselves effectively
manage thefr plants,

After the April 1974 coup, the AFM promised elections
to a Constituent Assembly. In view of its weak political
position and the mass upsurge, the Portuguese ruling class
feared that it could not maintain control over the Con-
stituent Assemnbly and that the Constituent Assembly
might be utilized to put a government in power that
would begin to express the aspirations of the masses and
thus facilitate the process pointing toward a soviet system,
In face of this danger to capitalist rule, the AFM in-
sisted that the two largest workers parties in particular
bind themselves in advance to denying any real authority
to the Constituent Assembly and to supporting the AFM
fnstead as the real authority, The leaderships of both the
CP and SP signed the pact to this effect, hamstringing
the Constituent Assembly and committing themselves to
uphold the military regime,

In the elections held in April 1975, over 90 percent



of the electorate voted. All the parties, including the

capitalist parties, claimed to stand for some kind of social-,

ism, reflecting the mass sentiment in favor of socialism,
Some leaders of the AFM called for blank ballots, but only
a small minority followed this advice. The combined vote
for the two largest wo‘-keu parties was just over 50 percent,
with the SP getting about 38 percent and the CP 13 percent.
The bourgeols parties received a distinct minority of the
vote, In this situation, revolutionary socialists should have
seized theinitiative and began campaigning around the de-
mand that the SP and CP break the pact with the AFM,

and utilize their majority to form a workers and peasants
government, mobilize the masses behind this govemment
and carry through the socialist transformation, The lead-
erships of the SP and CP, naturally, could not be per-
suaded to take such a course, but a campaign around this
demand would not only have exposed the fraudulency of
their claims, it would have indicated the way forward

for the working class; that is, to break with the policy of
class collaboration and form a government independent

of any capitalist forces, Such a campaign would have

met with a favorable response from the rank and file
Socialist and Communist workers as reflecting their
aspirations for socialism,

In response to the setback suffered by the capitalist
forces in the election, the AFM launched a demagogic
campaign againt the Constituent Assembly as merely a
"bourgeois democratic” institution, To it the AFM
counterposed a vague drummed-up program for “peoples”
power.” At the same time, the AFM sought to deepen
the division in the working class by denouncing the SP,
charging it with being the main danger to socfalism,

The Stalinists became strident supporters and organizers
of this AFM campaign, They passed off their low vote
relative to the SP as simply an example of the evil re-
sults to be expected from "bourgeois democracy, " at-
tacked the Constituent Assembly in favor of the AFM's
demagogic “peoples power” plan, and joined in the AFM
campaign against the SP, charging it with being the

main danger to socialism and even resurrecting for a
time the old Stalinist theory of the early 1930s that the
SP was "social fascist,”

The CP spearheaded an attack against the democratic
rights of the SP, It gave full support to the takeover of
the newspaper Repiiblica from its pro-Soctalist Party
editors, and then unsuccessfully attempted, along with
the AFM and with the support of ultraleft groups, to
block mass mobilizations called by the SP to defend its
democratic rights, The SP leaders resigned from the
government in protest against the attacks on its rights,
and as part of its efforts to displace the CP as the favored
junior partners of the AFM, The CP moved closer to re~
liance on the AFM to defend its position in the labor
movement as its popularity dropped over the summer be-
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cause of its antidemocratic course, 1ts stance was that the

. "socialist revolution” would be made by a minority--by the

CP in alliance with the AFM--against the majority of work-
ers who supported the SP, :

The CP's campaign against democut ic rights in general
and those of the SP in particular, as well as its bureaucratic
attempt to maintain its positions in the labor movement
through reliance on the AFM, helped pave the way for restor-
ation of one of the props of capitalist rule--the fear an ong
the masses that socialism means an end to their democratic
rights and subjugation to a tyrannical machine, The Stalin-
ists’ attack on democratic rights played into the hands of
reactionary forces, who were able to mobilize mobs, especial-
ly in the North, that attacked and bumed CP headquarters,
while the deep division in the working class fostered by the
Stalfnists at the behest of the AFM resulted in the majorfty
of workers standing aside,

The Stalinist policy over the summer also played into
the hands of the reformist leaders of the SP, Radicalized
workers and petty bourgeoisie turned to the SP which ap-
peared to defend democratic rights, especially because of the
massive mobilizations the SP leaders were forced to call in
defense of their own democratic rights,

Under the impact of these mobilizations of SP workers
andsupporters the AFM was forced to make a shift, At the
end of August officers most closely identified with the CP,
such as the premier, General Goncalves, we re dumped from
the AFM's ruling Revolutionary Council, and officers closer
to the SP were elevated, Along with this change in the
composition of the top AFM ruling body, 2 new--the sixth--
provisional government of collaboration with Portuguese
capital was installed, with the CP reduced to a token role
and the major role of junior partner to the AFM belng filled
by the SP,

The Communist party leadership’s class collaborationist
policy flows from its Stalinist program of subordinating the
needs and interests of the Portuguese workers to those of the
Soviet bureaucratic caste, The Kremlin does not seek a so-
clalist Portugal, only a stable capitalist Portugal that would
not invite U, S, intervention or upset its policy of achieving
"peaceful coexistence” with Washington, The Kremlin's
chief bargaining chip with the U,S, imperialists is its influ-
ence on the working class, exercised through pro-Moscow
Stalinist parties, including that in Portugal,

The Socialist Party, like its sister Social Democratic
parties throughout the world, is a reformist workers party
that claims to represent socialism but is opposed to the
abolition of capitalism, It maintains that socialism can be
accomplished through the gradual reform of capitalism, Its
perspectives of reform are tied to the ability of Portuguese
monopoly capitalism to grant concessions to the workers.



Its class collaborationist strategy flows from this basically
reformist perspective.

The SP differs from the CP in its methods of organiza-
tion, It is not a disciplined or homogeeous party. In the
first year after the 1974 coup, it sought to present itself as
a champion of democracy, While maintaining a basic
position of subordination to the AFM, its support of some
of the forms of parliamentary democracy led it into con-
flict with the AFM and the CP, It defended victims of
certain repressive moves by the AFM directed against some
of the smaller left groups, When its own democratic
rights were under attack by the AFM and the CP with the
support of the ultraleftist groups during the summer, it
called large mobilizations in defense of its rights, which
further enhanced fts image as a fighter for democratic
rights, This was the political capital it placed at the
service of the sixith provisional government under the re-
organized AFM.,

The SP had consolidated the support of the majority of
the working class and radicalized petty bourgeoisie in the
course of the summer, The sixth provisional government,
with full support of the SP leadership, made new efforts
to implement the austerity program that has been AFM
policy from the beginning, to call for capitalist law and
order in the factories and barracks, and restrict the role
of the soldiers committees that h:ad appeared in some
units and the workers commissions in the factories,

But the continuing radicalization process hindered
their plan, Early in September, there were demonstra=~
tions by soldiers in an organization called Soldiers United
Will Win (SUV), The SUV reflected the continuing pro-
cess of radicalization among the rank-and-file soldfers,
which was leading toward greater breakdown of military
discipline,

The militant demonstration by construction workers
in November demanding a wage increase in the face of
capitalist-caused inflation was the first action on a mass-
ive scale directly challenging the AFM’s austerity pro-
gram, It indicated the potential for working class action
in defense of fts rights against the anti-working class
policies of the AFM and how rapidly they can move from
economic demands toward posing the need for a workers
government. This demonstration was followed by another
large demonstration, called by workers commissions in
the Lisbon area, against the sixth government,

The Communist Party leadership, its role demoted
in the sixth government to that of token participation
. (although that token participation itself was an indication
that the CP's basic policy of subordination to the AFM re-
_mained unchanged), gave support to one degree of another
to the SUV demonstrations, the action by the construction
workers and the mass mobilization that was called by
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workers commissions under its leadership. Tl CP's opposi-
tional stance helped provide an opening for the masses,
While its support of the construction workers ruggle for
higher wages ran directly counter to its own policy, up
through the fifth provisional government, of opposing such
struggles in the interests of the "battle for production, " fts
support to mobilizations against the sixth goverament did
not signal any break with its policy of subardination to the
AFM, The CP leaders did not call during these actions for
a break with the AFM and for a workers and peasants govern=
ment; they sought nothing more than a resumption of their
privileged position of junfor partner with the.AFM instead of
the SP, This was indicated by their slogan of a return of
Vasco Goncalves, Their support to the mobilization against
the sixth govemment was designed to show that the AFM
still needed them if it was to effectively discipline the
working class, '

Initially, a sizeable section of the youth and workers
looking for an altemative to the left of the Communist and
Socialist parties was attracted to various Macist groups,
These groups themselves differ in many respects, the
sharpest dividing line being between the PCP(ml), which
acts as a right-centrist ally of the SP, and the others, which
are generally ultraleftist in their poses. They all have one
trait in common--sectarianism, which is exemplified in
their common slogan, "Neither fascism, nor socfal fascism
-<péople’s democracy,” With the epithet "social fascism, "
they rule out any united actions with supporters of the Com-
munist party, Their sectarianism has made them more and
more irrelevant, and their influence has dropped sharply.

VII, The Role of the Centrists and the Nov, 25 Attempted
Coup

There are a number of left-centrist groups that have a2
certain influence in Portugal, especially among the youth
and intellectuals but 2lso among the military and workers,
These groups dominate the United Revolutionary Front (FUR)
that was formed in August,

While thelr political line and course vacillates between,
and often combines, adventurisrn and opportunism, they
have all followed a basically ultraleftist policy--one that
was aimed at jumping over the necessity of winning the
masses to posing the question of "power, " that is, a
minority revolution, These groups, who call themselves
the "far left, " seek a short-cut to the soclalist revolution,
emphasizing "rank-and-file” organizing and initiatives
from below, while downplaying the key political and
strategic problems, such as what artitude to take toward
the defense of democratic rights or the bourgeois govern-
ment supported by the mass reformist parties, and how to
project a working-class altemative to it, They act as if
the revolution could be made by a determined minority,
without winning the majority of the working class and the
intermediate layers from the reformist parties to a revolu-
tionary policy.



In the course of the summer, these groups became the
left cats-paws of the Stalinists, supporting the CP’s cam-
paign against democratic rights. - The flrst major Incident
was the Repiblica affair,

Repfiiblica was one of the daily papers in Lisbon that re-
flected the views of the Socialist party, As such, it
printed criticism of the government from time to time.
The AFM was interested in smothering this more indepen-
dent voice, but utilized the CP, supported by the left
centrists and some Maoists, to do its dirty work. 'I'he
workers commissfon and the CP-led union in the Regubllca
printing plant led a revolt, charging that the paper's criti-
cism of the CP and MFA had reduced its circulation, thus
endangering thelr jobs, The AFM, initially taking the
stance that it was above it all, closed down the paper, and
then turazd it over to the workers commission.

The left centrists and Maoists joined in behind the
Stalinist chorus that what had happened was merely an
exercise In "workers control, " But real workers control of
production has nothing to do with groups of priating work-
ers restricting freedom of the press. To suppress a voice of
the largest workers party does not increase the real rights
the workers enjoy, but just the opposite. Under the slogan
of "workers control, " the left centrists and Maoists sup-
ported an attack by a bourgeois regime against the demo-
cratic rights of the Socialist party.

When the Socialist party called mass actions to defend
frs rights, the "far left” again supported the Stalinists in
. attempting to physically stop these demonstrations, and
failing that, in attempting to organize counter demonstra-~
tions that could only be interpreted as being aimed against
the SP's democratic rights.

The left-centrists joined the campaign launched by the
AFM and the CP leadership charging that the SP had be-
come the "main danger” to the socialist revolution, The
largest of these ultraleft-type groups, the PRP-BR and the
MES, took up the charge that the SP was "social fascist,”
This played into the hands of the AFM, which sought to
deepen the division in the working class and prevent united
working-class actions, At the same time, all the left
centrists and Maoist groups failed to oppose the fundamen-
tally class-collaborationist policy of the SP leadership
toward the AFM, which, together with the same basic

. policy of the CP leadership, has been and remains the
major obstacle and danger to the Portuguese revolution,

From the beginning the "far left, " following the policy
of both the SP and CP leaderships, accepted the AFM’s
demagogy of being a "national liberation movement” and
of having abandoned imperialist objectives, Thus, for
example, they failed to oppose the AFM’s policy of keep-
ing troops in Angola for 18 months after the April 1974
coup.
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When the AFM anp urced its "peoples power” plan dur-
ing the summer, the left centrist and Maolist groups theught
that the AFM had come over to their position, For the AFM,
of coutse, the "peoples power” plan was merely demagogy,
designed to bolster their own bonapartist role, On July 16,
the “far left” groups organized a demonstration in support of

“peoples power” that marched on the Constituent Assembly
under the slogans "AFM--Peoples Power” and "Down with
the Constituent Assembly, "

In this campaign, too, the left centrists played the role
of ultraleft cats-paw of the Stalinists, The majority of the
Portuguese people, for whom the elections to the Constitv~
ent Assembly were the first and only national elections they
had been allowed to participate in for five decades, could
only interpret this campaign as directed against their demo-
cratic rights, The counterposing "AFM-Peoples Power” to
the Constituent Assembly not only reinforced illusions in
the AFM and the bourgeols government, they presented the
idea that the fight for soviets and workers democracy is
contradictory to defending democratic rights under capital-
fsm, The Socialist party workers could only interpret the
"peoples power” campaign as being aimed against their
democratic rights, Thus the united front of the "far left”
supported a Stalinist campaign that resulted in strengthening
the hand of the reactionary and bourgeois forces generally,
as well as the reformist leadership of the SP, which is op~
posed to building real soviets and making a workers revolu~
tion,

The left centrist groups failed in general to understand
the relarion between bourgeois democracy, workers democ-
racy and socialist revolution, They supported an attack on
the real rights of the workers under a bourgeols regime in
the Regublic case, denouncing those rights as mere “bour-
geols democracy,” They called for the bourgeois military
regime to abolish the Constituent Assembly as the road to
soviet democracy. And they placed confidence in the
ability and wiilingness of the AFM to lead the way to
“peoples power, " leaving out the fact that the transition
from a regime of bourgeois democracy todne of workers
democracy takes place through a revolution that dismantles
the capitalist state apparatus and replaces it with the new
power of a workers state--and that it is a fatal illusion to
think that this step will be carried out by a section of the
capitalist state apparatus,

In a typical ultraleft manner they failed to see that
the outcome of the Constituent Assembly elections presented
an important opportunity, The combined vote for the two
mass reformist workers parties constituted a majority of the
votes cast, This reflected the desire for soclalism on the
part of the masses, and provided a timely opening for de-
manding that the SPand CP utilize their majority to form a
workers and peasants government. Such a demand would
have countered the class collaborationism of the SP and CP
leadership, emphasized the necessity of the workers and



peasants forming their own independent government as op=
posed to coalitionism with the bourgeols AFM, and would
have done so in a way that the rank-and-file SP and CP
workers could understand,

The left centrist and Maoist groups also presented a false
picture of the real extent of the farmation of soviet-type or-
ganizations in Portugal, In addition to placing false hopes
on the AFM's "peoples power” demagogy, which even on
paper was a scheme for “peoples assemblies” under the tute-
lage and control of the AFM and which in actuality never got
off the ground, the "far left"exaggerated the extent of the de-

velopment of the workers and neighbothood cornrissions and
soldiers committees, The factory councils that appeared in

the period following the fall of the Caetano dictatorship

were primarily a response to the need for an economic ors™

ganization representing all the workers in an enterprise, a
special need created by the fragmentation of the economic
organizations of workers under the Salazarlst tegime, These
bodies have generally remained in the trade union framework,
and have not functioned as soviets, which would mean dis-
cussing and acting on the broad social and political ques-
tions before the working class and its allies, Many workers
commissions are artificial and restricted formations set up
by only one tendency, Soine of the centrist and Maoist
groups have set up their own “"workers councils” which are
little more than caucuses of their own supporters. - The
neighborhood comiri ssions are even more fragmented and
dominated by the different tendencies, The most advanced
revolutionary~democratic forms of organization that have
yet appeared in Portugal were the assemblies and commit~
tees of soldiers and sailors that have sprung up in various
units at certain times. However, they did not become
standing committees on a substantial scale, Thus dual
power, a situation where organs of a soviet or council type
appear that embrace the mass of workers and begin to
function as a center of power parallel to and competing with
the govemnment, does not and has not existed in Portugal on
a national scale up to now,

The most importanto f the left centrist groups initiated
the Front for Revolutionary Unity (FUR) at the end of Au-
gust, The CP initially gave the FUR support, but quickly
withdrew, When it was formed, the FUR declared that it
supported the "peoples power” plan put forward by COPCON,
the military security forces, and the measures taken by the
fifth provisional government., Thus from the beginning, the
FUR politically supported a section of the AFM, While
some of the groups in the FUR, such as the LCI, the Portu-
guess sympathizing group of the Fourth International, were
dubious about such support, they held that this was second-
ary to the importance of the organization of the FUR itself,
But this meant that the FUR was programmatically unclear
at best on the central problem of the Portuguese revolution,
class collaboration through support to one or another wing
of the AFM, The FUR could offer no basic altnerative to
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the class collaborationism of thé SP and CP leaders,

The FUR asserted either that dual power already existed
in Portugal, or that it could be created by the centraliza-
tion of the limited, fragmented embryonic forms of dual
power that were represented by the workers and neighbor-
hood commissions and soldiers committees, or even the
AFM'’s fake "peoples assemblies,” This was essentially a
technical view of how dual power could actually arise, that
left out of account the political prerequisites for the for~
mation of genuine workers councils, Soviets or workers .
councils represent the highest form of the united front--
thay seek to embrace all the workers of all the tendencies,
Bu: the left centrist groups of the FUR had renounced the
united front in practice through their sectarian campaign
against the Socialist party, which had the support of the
majority of the workers, Real soviets can only be built on
the basis of fighting to unite the working class in struggle
around concrete fssues and demands, not by calling for the
centralization of fragmented embryonic forms of dual
power from which the majority of the working class is ex-
cluded,

The most important groups in the FUR from the view-
point of size are the PRP-BR and the MES, Thelr position
of attacking the SP as "social fascist” dominated the poli-
tics of FUR, They saw the sixth provisional govemment as
dominated by "social fascism, "

The PRP-BR and other groups received considerable
arms from some radicalized officers after the fall of the
fifth provisional government, As the masses began to mo-
bilize in opposition to the policies of the sixth provisional
government this fall, the PRP-BR and the MES launched
an adventurcus campaign for armed insurrection. They
fostered illusions that their own arms, plus the support of
radicalized soldiers, would easily defeat a sixth provisional
government that they characterized as basically powerless,
They also had the illusion that the forces of the Commu-
nist party would support their insurrection, because of the
CP's oppositionist role,

Underneath this position, which dominated the politics
of the FUR, was the ultraleft conception of a minority
revolution, They failed to see that the question of power
was not on the immediate agenda, that the fundamental
job remained of winning the majority from the policy of
the class collaborationist leaders of the SP and CP and
from illusions in the MFA, They believed that the deter-
mined action of a minority could spark the majority into
action or bring it to give tacit support to their “insurrec-
tion, "

Related to this was an incorrect view of the role of
the soldiers. Much of the FUR saw the radicalization that
developed among the soldiers and that deepened in the



fall period as a sufﬂcieni basis for revolution--if the revolu-~

tionary soldiers made a bold move, the workers would follow,

But this reverses the real relation between the workers and
soldiers, The workers must first be won to a revolutionary
course--this is the basic class force of the revolution, It is
only in that context that the revolutionary soldiers, acting
side by side with the workers, can win the majority of sol-
diers to readiness to back the workers' cause in action,

This ultraleft agitatiop formed the background to the
attempted coup spearheaded by the newly radicalized para-
trooper units on November 25, - These soldiers had reacted
against their own use just a few weeks before by the AFM
to carry out repressive moves,

Whatever thelr actual role in the abortive attempt, the

groups of the FUR share some of the responsibility with the

talinists for misleading the revolutionary units who engaged
in this adventure, The results were the opposite from what
the FUR leaders had predicted, The wotkers, caught un-
awares, observed from the sidelines, The CP, which had
utilized ultraleft thetoric this fall as a means of countering
the SP's broader appeal and as part of its pressute tactics
aimed at winning more posts in the government, did not
mobilize its forces and issued disavowals of “left adven-
turists” involved in the coup attempt, The AFM officers,
backed by the Socialist party leadership, were able to pre-
sent their crushing of the short-lived rebellion, as well as
further measures they took against democratic rights, as
a defense of "democracy” without encountering serious re-
sistance on the part of the workers or among the majority of
rank and file soldiers,

The Present Situation and the Road Forward

The AFM, with the support of the SP leadership, quickly
utilized the abortive adventure to strike blows for capitalist
law and order, A state of siege was proclaime d for six days,
with the military empowered to make summary arrests,
Military courts were established to deal with "crimes against
the public order, " meetings and demonstrations were pro-
hibited, and censorship of mail and news was imposed.

The MFA moved to oust the administrations of the na-
tionalized newspapers, breaking the CP control of these
papers, Similar measures were taken at the radio and tele-
vision networks,

Officers and noncomrmissioned officers have been arrested
charged with participating in the attempted coup.

The government announced a wage freeze, which,
among other things, annuls the victory of the construction
workers on the wage front some weeks before, There ate
reports that warrants were issued for the arrest of leaders of
four of the parties in the FUR, although the government
seems to be proceeding with caution, Three weeks after
the coup attempt only ten civilians are reported to be in
prison, )
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The AFM ha been reorganized again, with the demo-
tion of some of those most identified with the utilization
of socialist demagogy, such as Otelo Carvalho, Rosa Con-,
tinho, and Carlos Fabido, although they have been cleared
by the AFM of iavolvement in the coup attempt,

Political parties have been banned from the armed
forces in a drive to restore traditional discipline,

In the wake of the smashing of the attempted coup,
rightist political forces have begun to openly reorganize,

The APM is utilizing the moment to assert its authority
and to make as many inroads on the gains of the workers as
it can, How far this process will go depends upon the re~
sponse of the masses, The mass of workers have not been
defeated nor have their organizations been dismantled. As
the demonstration of the construction workers showed, there
is deep opposition to the AFM's policy of forcing the work~
ing class to bear the brunt of the soaring inflation and un~
employment, While we can expect a period of caution and
confusion on the part of the workers in the aftermnath of the
coup attempt, it remains to be seen whether, how, and
when they will regather their forces for a new rise of mass-
fve struggles, upsetting the plans of the AFM to reestablish
capitalist law and order,

The SP and CP leaderships have renewed their pledge
of loyalty to the AFM in the wake of the coup attempt,
The ultraleft schemes of the centrists and the FUR have
been exposed as barten and capable only of leading to ad-
ventures and a dead end for the Portuguese wotkers,

In the forefront of a revolutionary strategy in Portugal
must be the campaign for the united front to mob{lize the
workers and thefr allies in united actions in defense of their
basic interests and their economic gains and democratic
rights, This fs necessary to overcome the bitter sectarian
divisions in the working class, strengthen the defense of
the workers against the growing threat from the right, and
prepare the ground for a new wave of upsurge of the toil-
ing masses.

The revolutionary process has not reached the point
where clear forms of workers power have emerged, What
has appeared is sporadic and scattered mass initiatives,
forms of workers control, and embryonic factory commit-
tees, These developments can point the way toward dual
power. Progress along this road hinges on a correct politi-
cal course. The fundamental task is to break the workers
from subordination to the Armed Forces Movement and to
assert their right to put a workers and peasants government
in power, .

The strategic line of march of the revolutionary
struggle of the workers and their allies in Portugal at the
present stage can be summarized as follows:
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1. The defense of the economic gains of the workers and
other layers of the magses against the attempts by the capi-
talist government to make the workers bear the cost of in-
flation and unemployment, This is one of the most urgent
tasks and the likely starting polnt for a recovery of the mo-
mentum of struggle by the workers, The struggle of the
construction workers iljustrates both the burning need for
a determined fight on this front and the potential for workers
to be mobilized on these issues, .

Included in the economic demands to be raised are those
for a radical agrarian reform tailored to meet the needs of
the small peasants, as well as the promotion of state-assisted

- cooperatives and state farms in the area of extensive farm-

ing, Demands for state support for the individual small pea~
sants has become especially acute, as the policy of the capl-
talist government, with the support of the CP and SP leader-
ships, has become identified with “"socialism,” pushing the
small farmers into the hands of the right wing,

In addidon, special attention is needed to defend the
rights and gains that have bzen made by women and by the
youth and to support any siruggles they launch,

2. The struggle for democratic rights in the armed forces,
The AFM is attempting to utilize the adventurist coup attempt
of November 25 to clamp down on all democratic rights of
the soldiers and sailors, Rejecting ultraleft schemas, the
rank and file soldiers need to organl'ze to defend their civil
rights, The broad masses must be educated that the citizen
in uniform retains every basic right to participate in the po-
litical life of the country.

3. Defense of the democratic rights of the citizen~
soldiers is closely linked to defense of democratic rights and
democratic decision making in every area of social life,

The political rights of most of the workers organizations have
come under artack at varfous times since April 1974, includ-
ing the rights of both mass reformist parties. Now the AFM
is utilizing the adventurist coup attempt to strike additional
blows against democratic rights, Yet the principle of soli-
darity of the entire workers movement against such attacks

is far from established.

4, Opposition to any attempts by the capitalist govern=
ment to intervene in the affairs of the former colonies.,

5. The struggle for effective workers a ganizations, The
Portuguese workers are still at an early stage of organiza-
tion, The embryonic factory committees and nuclel of in=- ,
dustrial unions that have developed, although they show cer-
tain advanced features, are still not adequate on a natim al
scale to effectively defend the elementary interests of the
workers, In this situation, propaganda and agitation for in~
dustrial unions, a united and democratic union structure,
free of government interference such as the Trade Union
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Unity Law, and the transfor mation of the embryonic fac-
tory committees into action committees that can mobilize
and represent the workers and poor masses in the industrial
centers combine closely with other revolutionary tasks,

The fight for workers control under present conditions
also fits in with these tasks, The workers have already as-
serted control in many instances to protect their specific
Interests in the face of government assaults, employer sabo~
tage, and mounting unemployment and inflation, Workers
control is necessary to obtain the economic information
and .organization to defend jobs, to prevent the flight of
capital, fight inflation, and to administer a sliding scale
of wages and hours, However, workers control cannot
serve its purpose unless workers make clear that they do
not accept any responsibility for the functioning of the
economy until they have real political power over it, This
means fighting against the "workers control, " promulgated
by the military govemment and supported by the CP and SP
leaderships, which amounts to workers disciplining them=
selves to accept the capitalists’ austerity program,

6. The struggle for a workers and peasants govern-
ment, On the political level, the workers in their great
majority look for leadership from the Socialist party, the
Communist party and the Intersindical, the trade union
federation, At present no alternative to these mass or-
ganizations has credibility among large layers of workers.
Nor ean any alternative develop except as the masses
learn in practice the limitations of the current class col~
laborationist leadership of these organizations,

Concretely, the slogan for a workers and peasants
government means calling upon the Socialist and Commu-~
nist parties, as the representatives of the overwhelming
majority of the Portuguese workers and the majority of the
Partuguese people, to break with the pact-program that
codified their capitulation to the military junta, establish
a new government by exercising their majority in the Con-
stituent Assembly, appealing to the workers, peasants, and

- the rank and file of the armed forces to mobilize in sup-

port of it, These are also the main forces in Intersindical,
which should remain independent of any government, in-

“cluding even a workers and peasants govemnment, as the

direct defenders of the economic interests of the wotkers,

The only national politically representative body chosen
by the workers and masses in Portugal up to now is the Con-
stituent Assembly, in which the workers parties hold an ab-
solute majority, The fight for a workers and peasanty
government cannot be waged without defending popular
sovereignty and any democratic gains, against efforts by
the ruling class to restrict them, and concretely, without
defending the Constituent Assembly against attempts by
the military junta and the leadesships of the SP and CP to
undermine its authority and limit or destroy its sovereignty.



Making this demand on the two mass parties of the
working class, as a fundamental part of a united front cam-
paign, is an essential part of the process of advancing a
socialist govenmental alternative to the military regime
and exposing the incapacity of these partles to provide such
an altemative,

The class collaborationist policies of the leaderships of
the SP and CP, as well as to a lesser degree the sectarian
schemas and ultraleft adventurism of the ceatrists and Mao-
ists have paved the way for a resurgence of the extreme

‘right, As the disillusionment of the masses with the mili-
tary regime deepens and the economic crisis worsens, the
threat of a reactionary coup will become increasingly
grave, At ihe same time, the AFM will lose its capacity
to resist and its desire to resist a rightist onslaught--this
has already begun to happen in the wake of the reaction to
the adventurist coup attempt, Furthermore, the AFM views
the arming of the masses as a deadly threat, and is now on
2 campaign to round up arms and prevent the arming of
the masses, As the regime becoines increasingly discredited,
the masses will become increasingly reluctant to mobilize
under fts auspices, even if it should resist a rightist attempt.

_Thus propaganda and agitation for mobflizing and arming
the masses against the rightist hangmen can only be casried
out successfully in combination with the struggle against
all forms of class collaboration and for a workers and pea-
sants government,

* Incipient organs of workers power can only arise out of
united mass struggles of the working class along these lines.
Workers councils or soviet forms cannot be imposed on the
workers, Advancing the independent organization of the
working class so that the proletariat can meet the tasks of
the class struggle in this period of crisis and win in a con-
frontation with the bourgeoisie involves pushing for broader
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and broader forms of workers organizations, industrial
unions, a united and democratic union structure, action
committees and democratic factory committees that can
unify and mobilize the broad masses of the workers in the
industrial zones and draw in other exploited layers, and
finally regional and national congresses of workers organi-
zations that can adopt general policies and lead the work-
ing masses in taking decisive initiatives.

The arminé of the masses against the danger from the
right likewise cannot be accomplished separate from build-
ing united front struggles along these lines, No minority,
no matter how heroic, can substitute itself for the masses
themselves in the decisive showdown,

This strategic line of march begins with the immediate
and buming elementary needs of the working class, and
leads toward the establishment of a workers and peasants
government and the organization of soviets asthe .~
basis of a workers state,

The traitorous policies of the leaderships of the SP and
CP and the schemas of the centrists and Maolsts have taken
a severe toll, A correct course based on the independent
organization and mobilization of the masses assumes ever
greater importance as the reaction becomes emboldened.
The construction of a revolutionary party to provide cor-
rect leadership assumes ever greater urgency, Such a party
does not yet exist in Portugal, It must be created in the
heat of the struggle itself, But even a small nucleus of
revolutionists, armed with a correct program and strategy,
can make swift gains, By fighting along the basic axes
indicated, such a nucleus can play a decisive role in
buflding the revolutionary party necessary to resolve the
crisis of leadership in the Portuguese revolution,



