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May   16,   1978
Dear  mary-Alice ,

Your  "Ijeading  the  Party  Into  Industry"  bulletin also  al.I`ived
here  last  week.     Could  you  please  al`range  to  have  4  more  copies
of  it  airmailed  to  us  urgently.    We  are  having  a  conference  of  oim
tl`ade  union  comriades  at  the  begirm.ing  of  June  and  I  would  like  to
get  your  reports  into  the  hands  of  the  key  coml`ades  in this  work
pllior  to  the  gathering.

Actually  I  am  really  writing  to  tell  you how  much your  bulletin
inspired  us.    In  fact  I  got  so  excited  as  I  got  into  Jack's  report
that  I  read.  it  in  a  sort  of  a  dance  aliound  the  I`oom.    You  see,   just  a
few  days  previous   (May  6-7)  we  had  an  NC  plenun  the  focus  of  which  was
the  need  to  push  our  "pl`oletal`ianisation"  pl`ocess  forwalid,  what  this
meant  in  terms  of  our  immed.late  tasks,  and  the  organisational  problems
that  are  proving  obst;acles  to  our.  pushing  for.ward  with  our  "turn."
lthile  your  matel.ial  is  of  course  more  rounded  and  dl`aws  the  necessary
conclusions  without  our.  hesitations,  we  wel`e  nevertheless  quite  surpl`ised
at  the  ext;ent  that  oul'  thinking  pl.ocess  has  paralleled  your.s  in  tthe
face  of  very  similar  general  problems.     We  also  put  the  stress  on
getting  eveliy  available  comliade  into  industr'y  and  I'ecogr}ised  that  the
key  to  doing  this  and  push  the  work  forward  is  to  free  up  a  layer  of
central  comrades  to  i;ake  the  lead.     Firmncial  considel`ations  have
helped  us  make  the  decision  to  free  up  a  sizeable  section  of  our  NC  f|`om
full-time  party  assig.nments  to  get  into  this  woi`k.

Our  National  Executive  will  be  discussing  out  your  material  Quite
systematically  and  think  out  the  implications  for  our  work.

While  its  still  only  a  small  layer  of  our  comrades  who  have  got
into  oim  industrial  work  so  fall,  they  are  really  starting  to  generate
some  enthusiasm  and  I`esults.     We  have  made  some  modest  reclluitment  gains
and  had  a  significant  impact  among  a  relatively  large  layer  of  union
militants,   including  even  some  in  the  Communist;  Party.     Our  paper  has
been  central  to  this-~the  Stalinist  press  has  a  very  narl`ow  circulation
leaving  us  almost  an  open  field  in  this  key  area.     The  temptation  to  triy
and  leap  over  our  ver-y  limited  I`esources  in  this  sort  of  exciting
situation  is  al'v,Tays  there.     In  a  lot  of I`eapects  I  feel  that  what  we  are
doing  in  NZ  at  t'.1_e  present  time  is  a  model  of  what  a   small  Tliotskyist
party  can  achieve  if  they  adopt  a  clear  set  of  priorities,  push
steadily  ahead,  and  don't  hang  around  waiting  for  someone  to  devise  a
means   of  making  a   "c]uick  breakthl`ough."

We  heard  a  rumour  that  you  might  be  visiting  the  Ant;ipodes  this  year.
It's  a  nice  thought,  but;  I  don't  believe  it.    As  a  I'esiilt  of  the
re-organisation  that's  taken place  in  our  national  office  this  year  there'£
a  good  chance  we  may  get  overseas  ourselves  this  yeal`.     We  need  that  sort
of  stimulus.

Comliadely  regards,   s/Russell


