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TOWARD POLITICAL WORK AMONG NEGROES

{The fOllOWlnb nrticle 1s intcnded to be o basis for o aiscussion of

the politiecal approach to the problems which the Negro pcople face in
the United States. ‘It attempts to clucidate scveral ipportant aspects
of the "Ncgro Question' and prepare the way for the adoption of a de-
finitive position by the organization at.a subsequent conventlon.

The opinlions and Qnalysis arc those of the author and nay or may not
be shared by others.” It 18 hoped that nembers will participate in the
discussion by subnitting articles for future bullctins.).

:;IJ The General ‘Problemn. Stated.-

‘le The Negro pe0ple occupy 4 uniquo place in the social order in the
“United Starecs. They are the only "racidl":group which lives undér’
‘discrinination, Proscription exists as a matter.of national policy
‘and practice. They 'are the only "racial' group in the United States
{which - is socially, politically and . econonioally scgregatod by state
wand municipal legislation. -

e This discrinination against the Negro occurs despite a federal con=
gtitution which "forbids" such discrinination. - The Negro is denled
4he citizenship equality to. which’ he is. entitled as a. citizen along
hdth citizens of other "races."_r i e BRI ‘

5. .This denial extends throughout the country. In no section does
the Negro possess gconorilc, political and social. equality .with other
racial groups and citizens. Discrinination and exclusion manifests
Atself in any and all ranifications of daily- life. political, ecc~'
homic, social and civic, _ CeeTw

4o This applies to Negroecs as a group and.1s nationwide. It is not

_ %a local or scctional phenonmenont - in all fundanentals the North cannot

be separated fron- the. . South, The fact that existence for the Negro
’1n the North is nore bearable than in the South does not change the

Iact that jim-crow is n national phenonenon._

' %5. This policy is applied to Negrocs ns d wholc and is not confined

~to the poorest, the ignorant or the anti—social anong Negroes. It
ais applicd irrespcctch of cultural, social or econonic- status.

Il. Thc Negro As An’ Oppressed Race.'

6, It is this group disability that nakes of the Negro an "oppresscd
Phce." The suppression of civil liberties, the. denial of denmecratic
rights, the confinenent of thc Negro to the:lowest brackets in the
‘econoniic secale, and the withholding of cultural and educational ad-
‘vantages to the "race" as a.group, is the correct sensc to speak of
the Negro as an “Oppressed racc. " o : : : _

7. It docs not follow hOWGVcr that the Negro group 1s econonically,
politically and socially honogeneous.  All Negroes are not oppresscd
to the samec extent, nor are the reactions to the oppression the sane
anong &1l Negrocs. There are gradations anong Negroce in ceonomic
ib’vels woulmml 8tanding and intolleotual SRR
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attalnment. These differences produce class distinctlions and varle-
gated reactions that can correctly be called class reactlons, ' Ne-:
groes do not think alike oOr act qlihe. _They,dp not march together
nor strike torethor. ' L e S
8. This situation 1is oft01 puzzlix and. confusing to Negroes them—
selves. One Hears the cternal cry! “Negroes must unite," “Nenfoes
should get together," "Negroes fight too much among themqelves.
There 13 an old story repeated over and over by Neﬂroes in which a
white man is nade t0 say that "if you will come with me I will show
you a wonder." :The person invited goes along and is shown a large
group of Negroes pulling together on a rope tled about a large tree
that is being slowly pulled from the earth. Booker Washington was

¢ . responsible for the story that Negroes were like a barrell of crabs,
f  lc sald that 1f you observed a barrel of crabs you would notice that
as soon as-one crab got to.the top of the barrel and was about to es-
.cape to freedom, . the Othuf‘Cfﬂbf woulc lay hold on him and null him
‘back into the barrel.

9. All of thesé:stories and slogans are based on the assumvtioq that
‘the Negro "race" is or ought to be homozeéneous. The assumption of
‘zourse is falsc from every point of view. Due to consclous or un-
conscious ideological heterogeneity - despite his oppression~ Negroes
{do not react and respond to these slogans as they are expected to.
There is no "race" opinion, or a clearly delineated "race™® compunity
of interest: There are points at which greater cooperation and cohew-
sion should appear in the strugzle. against Jim~crow, But the intru-
«8lon of clasg-differences and interests continuously entef to thwar t ‘
auch coopecration, - '

10. I an spendlng 80 much timc on this point because it is inportﬂnt.
Faillure to comprehend this is the source:of a great many incorrect
Judgments, much confusion and waste of time in doilng "Negro work."
‘We will develoo thc point furthef in anothef connection.

ll. With the aoovL feservatioﬁs and restrictions we can now proceed
‘to further examinatlion of the meaning of the strugzle of the Negro
‘for liberation, for his democratic rights. This means to carry on a’
‘struggle against jim-crow, discrimination, disfranchisement and ses-
‘regation. It 1s the struggle of an oppressed race (with.the cxp1a3a~
‘tion cited above,) to bring Ltself up ta the level of other groups
and races. This is a struggle to escapu the ‘status of second class
~eltizenship, to deliver oneself from .a speclal and pectuliar serii-
slave category. It is a struggle to cast off all economic, social

¥ and political disablilities to which other racial groups, &s such, are
.. -not subjcected, :

The Massg Strussle For Denocratic Rights.

12. The Party must participate 1n the str: -z1le with its full strength
fld resources. This means active participation in the work of 2ll or-
«vrnizations genuinely engaged in this task.and which have a following
“10ab the Nezro masses. It would include such organizations as the
Intional Association for the Advancement of Colofc@ Peonle (NAACP\
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the Urban League, the March.on Washington novencnt and local organiza-
tions and cormitteess The Party must support the NAACP in its fights
for civil rights -for Negrocs, the Urban Leaguc in its efforts to inm-
prove the econonmic standing of Nesroes nnd the inciplcnt nilitancy of

“such o novenent as the MOW.

: 15. It 1is necessary t0 enphasize ‘thé’ inportance of the novenents

i 1istcd above. They have in thdir nerbership and anong their support~
£ crs perhaps a nillion Negroes, proletarians, niddle- class Negroes .and -
¥ o few near-bourgeols Negr0es. These movenents also have in thelr nen-
. bership the real Negro intellectuals,, {Few Party_ncﬁbers hqve ever

scen or net any- of the real Negro 1ntellectuals

14, The struggle of the ‘Negro for denocratic rights nust not be cone-
fused with the general strupgle of “the workling class. to.preserve its
denocratic rights. At times there Is a .cohJuncture of the: two strug-
gles dnd in a certain theoretical sense the Negro struggle cannot be

-},ceparated fron the general struggle. However as explained-above the

‘fight for democratic rights for the Negro can be correctly viewed as
& unique struggle within its own "laws" go.to. speak -and-raison:dletre.
‘It nust not therefore be subsuricd under the democratic. struggles of

: vthe white. workers or- dissolved in the revolutionary strug gle.

\

15, Three serious mistakes have been made 1n ‘this nntter. There 1s
‘the reformist error which nmakes the ‘atruggle for demooratic rights in
ourgeois denocracy the:only struggle, and the .totality of one's ains.
.Bccondly therc is the: other type of” refornism, social reformisn, which
takes the position that no spccial ‘forns of struggle are indicated in
the casec of the Negro, thdat the transfornation:'fron capitallisn to sew
cialisn will solve the problem, * This position ignores the painful
fact that mens! "minds" are not changed overnight and that the strug-
‘gle against race prejudice would not end instanter with the overthrow

rof capitalisn, -The third mistake 1s the assunption of, what for lack

of a better name will be .called, Negro Particularisn- or Negro. Excep-
‘tionalisn.: (I do not -use ‘the expresslon "Wegro Nationalisn" to de-

'geribe the phenomenon that T have in nind for the reason that I want -
~ to reserve Negro Nationalisn to describé novenments that are separat-

1st, politically and geographically.) By Negro Particularien I necan
the advocacy of separatist tendencies within the framework of bour-
geols denmocracy in the United States. That is the advocacy of the
Negro going it alone organizationdlly, socially and ccononically to

@ vwhatever extent 1s possible,. Secondly, by Particularisn or Exception-—

% allsn, I mean the doctrinc that Negroes as.Negroes are, or are likely
*. to beconme the chief driving force of social change in the U. 8. (Per-

3 haps this should be called Negro Nationalisn,. I suspect that persons

. who hold this view also would propose. "sclf-deternination." They

¥ probably believe that the Negrpes are a "nation,!") I can think of no

. reason whatsoever for holdinD to this bcllcf. K -vj' ;

t 16. It is possible to join in. the struggle for denocratic rights for
i Negroes and avoid all three dircctions nentioned in "15%, The Party

¢ can enter these organizations taking them for what they arc and fully -
¢ aware of their dcflcient prograns, linited ains,_nixcd conposltion
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and control by non~workin5 class eieméhté.. These orranizations have
their programs and the Party has its progran. The Pafty must ‘express
full sympathy with and full support of the strug:ile for democratic
rizhts.' - We however must not -stop here). as do the Negro organizations
and the white liberal friendsg of the Neéfo."”he Party must differ-
entiate itself from sucH organizatlens, :3roups and inQIVLOQalS while
we at the time wory with them and in then.‘f, : .

17, It is pafticulafly 1mportant that uhe Pafty fraction worklnry in

b -puch orzanizations be éareful not to come under the influence of their
. leaderships. On the contrary, it ‘i's the business of the fraction to

. organize its propazanda’in:such.a way: ‘that : the membefship, especially

the proletarians, come - Lo~ unaerstand‘the inacequacy of the program

. and the reformist character pf the 1ea5ersn1p.' This requires a meag-
nre of skill and experiénces: - : The  ranks must be convinced of our sin-
cerity in - joining with" then"in theé fight,..for democratic rights while
at the same:time we attempt: 10, . teach them that thpir plogfam and

thelr 1eaaersh1p are inadequate. jﬁ~f i, _ _ .

L

i;f18. We ‘miBt consﬁantly bear.in mind that at this lcvel (the group

L struggle for.democratic right3) we accept-the general idea of the

‘l’gfoup strugzle of the ‘Negro against civil disability. We pust not al-

| low seotafian notioas to becloud ‘the issue and sepafate us from any

. genulne Negro, rnass movements. The 1deas, plans and aims of the lead-
» ersghlp-ls one thing,_wnat the Negro:masgses have in mind is yet another.
Furthermore, it must-bé- stresscd again th-t all of these movements
‘have Negro: proletarians in .them. tIt shqulé be inserted here that
these movement o will: ihevitably contain:- garge numbers of proletarians
At they are. of an; size 51nce the dvefwnelmihﬂ najoclty of Ne&foes

are. wafe~cafﬁef C S )

- 19, The Partj nakés a unlted frontAwith theso movaments tenporafilj
- .and on’ spe01fic iSSUPS, the fight' for:democratic fiéhtS. We eater
these reformist or Mrace oonscious" orcanizations because we are
genulne supoorters of their strug lew-and Tor the purpose "of intfo~
6ucing ouf own theofetical cqnceptioas and politics.;

20., Not only should the Party work 1nside other Negfo orgunlzations
but fcot time to tine it is cérfect for the Party to inaugurate or
focm peflpgeral gfdups. The nature of such groups will have to be de-
termined by the concrete : oircumstances, the needs. of the locallty,
Party forces.availdableand thé" goal we are seeking. It 18- Imperative
however that the Party be clear asito 1ts aims, its goal and how to
get there, (This has not:alway’s béen the case "in’the past.) The
Party may form a group bOﬂpletely ‘gontrolled by the Party. Such a
-group -would be & sori.of diluted political aggregation in which the
rarty could be’ assweed of Ats "Iine ¢arrying®.  In ny opinion such &
'gﬂoup is somewhat-of a: ca;anlty, a waste of time, for us, and "much
r40 about nothing.t " We: could ofganize;a sort of catch-all, an open
fvfum sort of orranlzation on thé beldef that we .Just must do some
"Jegro work." Such an organization usually ends as a nuisance and a
k2adache. And then, it is possible to form a genuinely independent
ordanization in the sense that 1t has its own progran, based on the
rractical needs of the group and under its owa leadecrship. The pro=
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gran would o step by step with the Party progran only part of the way,
In such an organization the Party would have the task of continually
winning the leadership. It would not have a nunerical na jority. In
fict 1t night be numerically insipgnificant. If the Party conducts
1tself properly however 1t would have complete or at: least adequate.
programnatic and tacticnl lecadership. “An organization of this type is
the Buffalo Workingnens! Welfare Comnittees = -

21. I have gone 1nto sone detail on the’ question -of ‘the- struggle for
denocratic rights in order to emphasize its importance in-the ‘case of
the Negro. There should be.no nisunderstanding on thimy: -Also it is

f.- nccessary to cxpress an opinion on tho 1nportonce of working in other
i organizations in relation to forming "our ownh! organizations. , In ny -

L opinion we cannot’ Have an eternal blue print on +his question, ~Ag a

L rule.it will be. found possible and expedient o do both. - The main
orientation of the Party, in iy opinion, should be:toward the Negro
organizations. our na jor efforts should be directed” toward’ the forna-—
tion of groups under the direct influencc of -the Party. -We can formu—
Jatc the program for such a group and give it direct leadership.: ' There
1s always a tendency when working in other groups- to-get ‘a great deal
of "oy and pleasure neasuring wits and naneuverinb abllity ‘with the
“leadership. This may be hibhly satisfying to enels ego but seldon pro-
“duces any other result than acquaintance with a few petty-bourgeois lo-
.cal Negro leaders. In whichever group we work- however,-only a small ™
“fraction is necessary. A branch has things to do aside from work in
soutside Srganizations, 'There is the general LA distribution, general
neighborhood work for this type of branch, attempt at- recruiting of
;1A readers and subscribers, public- neetinms in the.-nane of thc Party
and other direct and indcpendent Branch p-:litical activity. No activ~
1ty in outside groups should interfere with this activity. -

&

22., It 1s~neoessary to say sonethinb on the Negro nationalist organi-
gations such as the Garvey Movement and other rovenents of sinilar na-
-ture. Of all the Negro organizations; these will undoubtedly prove .
“the least fruitful for our activity. As a rule they are "anti~white."
‘Quite often they are anti~mulatto., They have becn known to defend the
‘racial theorics of the Nazls as a sound procedure for the Negro-to
‘follow., Thesc novenents are fundanentally reactionary. They atterpt
‘only to renove the Negro nmasses fron the eXploitwtion of the "whitecs!
“4n order that. they may” be exploited in the sane nanner by a new Ncgro”
bourgeoisie., A i .

25. There are the various groups of fanatics such as the Pacific ’

~Movenent. (Japancse), the native Mohwnedans, ete., etce All of these’
‘novenents should be rejected completely., There should be no contact
with then as a group and no association with- individuals who - belons

to these groups or who have tundencles 1n this direotion.- v

_:%“lv;.,, . | %4;‘;5’;
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The Place of Slavenx in Gfeating the "Negro Problen.

24, To understand the place of the Nogro in Arericwn society it 1s
necegsary to study ‘the question not only in 1its’ present connection
- but also the historfical developrent of the "problem." The Party must
be able to apply Marxist criteria as well as the current politioal
and orcanizational line of .the Party. C . . .

25 The first step in this direction ds to aefinc tne ncaninb of Ne—
3 gro oppression within the- framework of ecvltalist 'society in the.

. "nited States. This approach will:take’ into: account the ucvelopnent
- of capitalism, eupecially 1ts bifurcation into a slave economy of the
~South, and. the "free labor" economy -of the North.  The whole question
of Arerican slavery, coming as it did in the’ first quarter of the.
17th - Century, is an interesting and significant. phase of the develop-
. ment of New World economy. .- By: 1619, when slavcry was introduced into
“the American- eolonies, not ‘only hagd the. slave mode, of 'production. ‘begen
“eliminated but- “nanufacture""(the forerunrier; nachine pfoduction) wa s
ripidly replacing the feudal mode.of production. . £t ‘one tine turing
the 12th Century there was a recrudesence .of. “Slachy" in Europe.t It
- wag the .only phenomenOn of-this kind in Eucone compafablr to the es-
tablishmeau of slavefy in the American colonies."“ ; g '

26.‘ The cstablishment of slavefy 1n the colonius 1n thn 17tn Centufy
yasg a denonstcatlon of the¢ late devalonmont of cﬁpitaliSn in -the colo~
.nies and was of course accounted for by .the politiyal status of the
oolonies in’ felation to tlie :mother counufics.. Furthernore in- that
pafticular econony (tebacco, .rice and cotton) . glaye labor was’sé cheap
“that thé- 6evelopnent of other metnods of productlon wefe not 1ndicat~
edo Co R T oo, . .

27. After a. neriod 'of both black: and white. slavefy (indentufe) the
white slaves ‘Were emancipated and the blaok glavés were givén a. new
etatus, that in, ‘slaves for life. . It was at this p01nt that faor the
‘first time a clear line of - social,. ‘eéconomic and polltical ‘differen~-
.tiation was ustablished between wnites and Negroes 1ﬂ thu Unitea
States.a‘“‘ ,.'

e

v ,.

28. Pfuscnt alsabllitles sufxeccd by thg Nevro 1n the U Sv have their
roots in his-three centuries of slave. status.? Thesec disabilities were
not removcd by enancipation. The nost significant result:of the Civil
War was not so much taking the shackles off the Negro-as the unshack-
~ling of Nortiaerncapitalist.enterprise. . The .cnancipated slaves were
2 " not prepared to take-a. place 1n industry, ' Fur;hefnoce the labor nove-

~ment was, to say thé least; not.interested in‘adnitting Megrocs either
“to 1ndustry or the unions.  Many of. the. unions Wefe definitely anti-
Negro and favored figid exclusion. .- (See SpoO and Harfis' The Black
Worker and DuBois: Black Reconstfuction).

29, The frecénen therefore were not -integrated into industry as vere
the white workers. Capitaliom was rapidly expanding and what did
happen was that Negrocs acquired the status of a differentiated sec-
tion of the labor reserve. They became, through no fault of their
own, shock tfoops of iandustrial reaction. They were reserved as
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‘30, The inablllty of tho Negfo to bcconc intogfated into the cconom—

.

strike breakers and as a reserve for the heaviest of common labor.
There was no plaec for then in ‘the existlng 1abor‘orﬁanizntions that-
were built on the skilled worker. This happenéd déspitc the fact =
that ia the ‘South, during . slavery, it was the black slaves who had~
acquired skil] "nd were. virtually the,only.source of & skilled 1abop
supply. This situation- existed long. aftcr cmancipﬁtioa"tne Negro -
did the work, cven the skilled labor. The ‘drive agaiinst the Negro®
worker bogan in tne South w1th the penotfatlon 6f 'that ‘section by the

G T
.

ic life .of the. nation,. except as such a’ Spbclal ‘labor’ fesorve, was

Y

duwe to the CiSCOchy »y the boucgooisic ‘that it would be’ boneficial
to hdve.at. hand special labor shock troops, that, would act as-a theéat
to--organizcd white labor, to retard: the, dcvelopnent of 1abob solldaf~
ity and as a. oheap labor supply.;;;»; U :

31, The presonce of the Negro w8 really a boon to young CapituliSﬂo
A planned and .conscious scheme of dual exploitation was adopted. - The
Negro was. first ofrall:glven an inferior national. status as a group
and then subjected: to the most viqious exploitation as’ wage~owrnero.
This was especially trug: in the South,. wheire even the white worker
was the vietim of the. intensest cxploitationl, It has been custonary

* for Southern Chaibers of Commerce. to advcirtige for. northern industry

to conc dovm because:of. a, plentiful .supply. of’ "cheop_white 1nbor, free
water power, free factory sites and low taxes."™ "With the Negro 1t

?;-was far worse. -He was: to 'be retained as a low paid domestic or an an
1w_1npOVLrlshed field hand away from the. enlibnteﬁlag expeflences of' fac-

tory work and the daily association with the "white slaves" in the -
factorics. - Thus was the Negro recnslaved by the’ bourgeoisie W1th

2 bonds which rcmained unbrokeﬁ to the ppesent day.. ..

{"52. Aftef emanoipatlon not onlj was the Negro tied to the lowcst

economic status but he became enmeshed politically in the net of the
Republican Party.:  He was: a politlcal chthC of thls Paftj aaﬂ re—
ained s0 up to 1952. -

The Backgfound of "Race Consciousncss.“,offifﬁ'i 'ﬁ;

53. In self defense undef the blows of the boufgeoisie ‘the nachin~
atlons of baurgeois polltlcians, the ruling class engenocreo hostility

-of white. workers, ‘the cupidity and mlsloaaorship of ‘Negro leaders;

‘the .Negro masses developed. the ‘theory ‘and practice of M"race conscious-
ness." The protagonists of this theory take the ‘Pasition that due to
the situation in the United States it is ifpérativé that the Négro or-
lent toward cconomic and sacial self-sufficicncy and independénceé.
Politically this doctrine expresses. 1tself.in the demand that ,where-
ever Negroes are candidates for elective. office, they tust. by support~
ed by all Negrocs-automatically. _Not - only this but often the demand

‘18 made that Negro voters: "plug" for the Negro’ candiaate, that 'is vote
‘for hin alone and ignore white oanoidatns running for othe: offices.

(It is interesting to note here a demand for economié¢ ané gocial sep-

- aration but not for camplete politlcal seporation' only the cdenand

that Negro’'candidates be supported to.the exclu51on of white caﬁdid~

ates.)
: 45)



34. Econonic independence expresses itself in the demand that Ne-
groes "go in business." The -clain is nade that Hegrocs.must cease
to be 100 per ccnt consuners and beceome procducer By producers is
neant, nerchants, manufacturcrs and baukers. Furtnefrore ‘all Ne-

i  @groes should pat"onlze Negro busincss as a "race" duty. Insuﬂb only :
- in Negro insurance COxp&nl(S, ouy onlJ fron Negro stores, eat only.
in Negro restaurants.

S e
A

. 35, A crucial point in the structure of the doctrine of "race con-

. sciousness" is the question of social contact with white people.

t Those Negrocs who hold to thls ‘theory are convinced that Wegross will

I never be acdepted socially by ‘white peoplé, that there is a great di-

¢ vlde butwcen the races thet ‘can-never be. bridged. “Phis opinion ex-—
‘presses itself in-very" cxtrene ways at -tines. ‘Megroes who. ningle

- socially with white oeonlc hdve been “tndwa -to-be -ostracized by Ne~ .

ﬂ-gfocs Just as white people who nixed socially with Negroes have been -

ostracized. -The Negro is advised to live his social 11f cntifuly

§ witn1n the Negfo grdup. .___a};ﬂ;1~;ff, N ‘fu* R L e e

N ‘fe‘

- “86, In'a discussioén: at a- megting“of the- anfnlo Worklncn(ns Wclfﬁfe
£ Comnittec a néw nembér: oBjécdted to the statenent ia tle Declaration -
- of Purpose that Negfoos should -deriand. soclal, politiocal and econoric
P equality. This man said- that!ke'€id-not vant soeldl :equality,- uh(t

k he was villing and - prcferraa ‘o' confine his soeial 1ife:to.."ny .own

. peoples’ nhls iu "race oonseiou ness" ﬂS used aﬁd Neant by NGGPOCS.

. S0

- 37, ‘This poimt of vie" may be sunJaﬁlged by SDJin“ th(t it.is.a° docs

¢ trine oev1sed to. advance - the iﬂ%Cf?Stb\Of the Negro by SPpﬂfutin“ the
. group - to the extent posslble - 1ccologica11y and physicallyiin. ..+~ ..

. order that it night aeVeloD a: gfoup 1ife ofits owny 5001ally, €COo~"
;. nomically and poliuically. T -ib 110t aésumed thatithis separation
. wlll create new cultural, social, ccononmic or political forms, It

e,

-;:will re2lly be o copj of thc usual anu pfbVlenu life of the oountrJ. o

'--..‘ N AR .

" Race -Consg ciousncss VS Glass ConSCiOuSﬂPSS :;It'& ruzf ?:_;

38. This is what rage consciousnesgs neans to Pc6f0us. These are the
procedures and opinions: they [Fee Lei‘c,naia£> swheil they.dse the expres—
sion M"race consciousness." They do not mcan the adoption of atti-

“tudes which will: gserveag'an Oﬂenlls weédde 40 the fvhite worldi! They .

:Lare acVOCating that NengLS’CfLQte A woprlé:of théir ownd econonic,
i:. soclal, and to song cegreg polluical.i Taeir’atiitude -1s in part en=."
genaered by- apspaic and "‘fee11“5 of .defeat and ‘éisillusionment. ' It

- 1s 8kin to the ﬂOOdS‘”thﬂ crentoo the splfituaWS and the sorrow .. ..
- songzs. , - 4’.“ w } TP T
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F 50, "Race consclousness” as*enuucimteo DJ mcmfoes is.not a . goteway -

. - to united rx militancy and revolt: It 1s Aot a tactic of oecention-

as the- Stmllninbs, for instantce,’ cluluea for théir Pooples Front, line.

As ncant by Nezroes and:- ‘agvocated by their leabers,. great and silall,
the doctrine of "race consciolléncsg&" is totelly dev01o of rcvolutlon- -
ary content or revolutionawy potentidlivy. “To attenmpt to give it

such ncaning or content’ ts- to Gephrd conpletely £iron - ;renlity and soar:

in clouds of nake believe;~ Thls is viiat the Stal*nigts "stucents". 9f:

v ‘ - | . ‘ 451..
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Americon hlstOfy ¢1d when they “discov;red" thht the" militant slﬂvcs
wére ;cvolutionwsue. - v

. 40, . Party defenders of thls doctfinc believe,=I'supoose, tn¢t the
: conccpt of "race consclousness" can be used to arouse Nezroes and or-
E canize*then for nilitant forns of struggle agalnst jin—crcw This 1s
. a delusion. The "rage-consclousness™ ‘theory-promotes acceptance of -
f jim~c?ow. ~“Hembers wno 'in this manner- attempt to: say. "what the Hegro
. thinks" are only. saﬁing wnat tney hoce he thinks, or what they be—

. lieve he'ought tO't 1ak S . : R

. 41, There are a few" menbers I suspect who' acce)t tnls dOCuflne out:"
L of inertia; that inertia which’ pfompts tiienm to- agﬁee with what:.sone. .
4 Lebroes say or aOVOcate ‘because they have acquifec the habit. of re-
t «~ting in this manner, ' This condescension is a’little sickening. - ..
} There are a few others: who Tear-to . Mantagonizé" -Hegroes and who are
F ready to swallow any piece cf hokun that ccnes ffon tbe lips of a

E llegro "contact.™® ‘“ S S R
42, It is 1ntefest1ng that one doesn't heaf this doctfine aovocated
k- in the case of other suppressed minoritiesin the Unlted States.

§ Theére are persons 1n these minorities who: advocdte such a théory -
j?(Ludwig Lewigohn for the Jews.)'- “but such advocates are usually con-
b siderred reactionary., " The feal reaning of such & théory:reveals it-..
e self at once in -the case of. Jews, Itallaas o Poles for exanple but
E Ain the case of Negroes it is alleged to be nrogressive. - Of course
tthe fact of the greater disability of- the Negro helps: obscufe and

§ confuse the question.

5‘45. The doctflne of "race cons ciouuness“ is a theory- whlch nromotées
i bhe acceptance of capltallsn and of ‘bourgeois -democracy. The logic .
. of its unfclcing leads to defense of black bourgeols' demociracy iun

b place of wiite, It places the Negro masses in the -contradictinn of .

3 acceptlng inn black face the thlnb Wthh 1s the root cause of his Co
? nisery 1n whlte face.‘ ' -

s 44. A SBCOnO ccntradlctlon reveals~itself hefe also. If “face con-
E ‘'sciousncss" is a valid assumptioir, then "self-determination fclldws
A &8 the only correct and final conclusion and must be -dermanded. Mem~
bers vho accept the theory of "race consciousness" nust becone pro-
tegonists and advocates of- self~detefminltion. They can:uob say, Kif»
nhe Ncgroes cenand se1f~oeuefnination We will grant 1t noe

i 15, Garvey's Dolitical 1og ic was ‘correct. He -drew the corfeco con~

¥ cluslon fron his basic assunetlon. “His theoretical .position was .

. built on a thecry of race- consciousness. He was really black donw."

t 3clous, He and his followers had conteipt for mulattos.  He hired
them, at times, in the same way that thg Bolsheviks hired bourgeois

ucchn101ans. Gafvey attempted to carcy- out - ofﬁanlzationally what .

was logically and politically -inherent in his ‘basic assumption. - Fe.

purposed to establish a Negro republlc. But' while Negroes continued

to talk about "race consciousness™ they refused to follow Garvey., It

is true that for a time he ‘had an immense :ollowinb but it Wus short—

llved ané today the Garvey movenent isdead,
453



46, That fact that Garvey planxoa to set up his republic in a for-
eilgn land vesg not the decisive factor that rade “eeroes 1ndiffefenb»
Again and again. the oroposal has . becn nadg for: the ‘establishment of
‘a 49th State in the Unitdd States by Negroes. The response has been . -
e] almost zero. Wegroes have not un to yodav becone Meace connciouv" i
enoubh in practice to consent to isolation in‘e-‘separate state.‘ (I °
have only brought in self-determination hore to show its. gonnegtion "~
with "race conqciousness. . I will alscuss this in detail latef.) '

47. The attitude of Neﬂfoes towafa theif "racial" dentltJ aad thelf
. condition 1is. uncePSuanaaole. i But uncecstandinb Goes notlimply- agfee- L
b ment., It is my position- that this: dOthlﬁb flows ‘fron an: incorrect’
. analysis of the situation and.of. the place of. the Hegro in oapitalist
- ~~clety in the United States.. xne Negro negses’ of course -have- nade ,
.o analysis and do not understand the situation at all, TheJ'only Lo
b grope for a'way out -of their: miae:y and ,inportunity. The Party will
b 0o the Negro nasses’'no sgrvice if it contlnuwlly gropes alons-in the
dark with uhen, ‘howning that: sarewne;e ~ Boriehow- & ray of: li&ht ulll T
punetfaue tne gloon. TnlS 1s what we have been aoinm.A,<
ve tonT vt L
: 48. The Kegro is° the victin 01 class oppfession and class iﬂJUQthb
% vlong with the whita worker...He. is’ Dfiﬂdflly, as is the white worker,
. the victin of ‘class fclationsaips.- zt enanclpation the Negro -vas |
- transformed from a thiag, that is from being -& commodity (pfo;efty)
to a wage-earner; a “free worker." (In all of capitalist. society I
Asuppose there has been no:.worier. so - "ffee",as the Negro.) Viritually
- all Negroes bbcane wa;e eafnefs,_and oaayhthby!are*ovéfwhelmingly
pfOleta ians. R ':;';‘_ . - :. ' "““ " ._".' . ’ :-<.ﬁ:"-~'.’ ’

49. The 'eﬂeral class 09press1oa to whlca NOVfoes arc. sabjecucu is
~~1dentical with the exploitation and” oppression of the. white worker.,
(Millions of egroes are not aware of the meaning of this yet.) It
18 at this point_ that the intercsts of.the llegro as a group and the
. interests of the’ white. worker .coalesce and' become identical. - To ig-
% nore’ thls to the srallest extent will dis aient -and vitlate the strug-
glu for Nagro "rights.™ This ig & the. funcumeqthl approacn. in a class -
“ soclety and ‘there can be. no otner. This is the ‘PRIMARY DISABILITY OF
© THE NEGRO. Negroes "do not. uaaefstano tnls. Thefe are -sone: “uarx1sts“
Qi ‘who seemlnbly do not unde;stwuc 1t. d o :

l  50. But the Wesro has a. SECONJARX DISABILITY: - that.is.his. oppression

f; andé eXQ101tatlon as a'Negro.~ It is this which-justifies the sneoial

E. and uniquc strugizle: for cenocrnuic flghts for the group .as. a. whold., I~
do not underrate its-importance: I underscore it. .But it is second—
ary. It can have no solution:separated from- efforts to elimiaate thé .

F - PRIMARY DISABILITY, that is his econonic exploitatlop and class OpD— B

g; resslon, = T ”Hls is a olass Sufuuble. T : R S0

¥ 51, This SECOXDARY bﬁPLOIiALIOh of thé Hegfo has ag 1ts nain pufoosef
to facilitate the econocnic exploltauiOA ‘0of the Wegro éirectly and of
the white worker indirectly. It is ndée possible However only by the

;. class relations of a class 5001etJ. Therefore the struggle for theé

I denmocratic rights of the Negro must always be 1inked with the struggle

8 against capitalist ccononic exploitation. :
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52, . Tnb fact that the strugsle for cenocratic rights 1s SECONDARY
does .ot mean that at a certain tine it may not agsune prinary ine .
portaiace. We are principled proponents of class strug;le for the -
. Neg¥o as for all vorkers, .. This Coes meah. howevef that we would say-
to Negroes: "we cannot su)pOft your fareh on’ Washington tOG"j beowuse
you exclude vhite people." We would qupport the march at o certain’
time and under certain conditions aid yet remain pfincipled opponents
of M"race" separation and of separatlon anong worlers. - We would say:
"while you are assinilating our pflucipled position and thc reasons

Lor it-we will. fibnt with Jou 1n pfwctlc for jour qenocraulc fi”htSo

53., Not only the. Iafxlst pnfty but the.wholc'WOPFing cla ss*WUSt'be'
*1bue€ with the idea of fignting Top Cemocratic’ rights .for the Negno.
It must be:linked with the Uenefal stfuocle &uﬂinSb capital¢st €co=
noric exploitation and made aled ail integral part of the fight for
working class solidarity This setg forth the great sigailficance of
the. entfy of: the Nezro 11to the tirade unionb. ‘Here the struszgle can
be posed,. planneu organized ana Caffibb tacough as nOWﬂCfb else.
54, The taeory of "fwce ‘consciousness" invlies ‘class honoensity of
- .the Negro sroups. It thereby becones a tﬂbOfy of class collaboration.
’*-”his OOthinb leads: to the assunntio“, esp601a11 in wfuctlce,_uhwt
‘there are mo clasds distinctions within the Negro Weace" that there is
no basic dgifference between the president of a Megsro 1nsufwace Con=’
b pany aind the Negro Jjanitor of that corpany‘s bu;ldln © Phis would

- mean that Me, SpaXding, president of ‘the. NorthACafolina ‘life Insur-,
ance Co. with assgts of 8,000,000, and who is a fenber of the, Chan-
ber of Comierce of New York Staub, presentesthe identical problem as
San Briowa who works in'a steel mill, . Théy are both victins of Jine-
crow, There would be no differerice between the Fegro owner of a para-
chute factory and the Negro wase~caraers in that factory - Both rust
ride in the jifa-crow section of a Georszia strcét car. - There would be,
no c¢ifference between a HNegro collebe professor ané a Pullman porter
who had ﬂraéuatnd ffon Colunbials: School of Joufna1181. deithef could
beoo 1€ ecltOf of tae Hew York ”1nes.. ' '

: 55.. It 'ts bey "difficult for sore pcople to vfaSp “the fﬁct thct al-
e though both pefsons 2entioned. above are “Jin-croved tihey are hot equal-
. 1y oppressed. There is a vast difference between the .oppressed Hegro
insurauce president Spalalﬂg béing prescnted to the lcaders of busi-
ness and finaice at a dinner of the New York Chamber of Corvierce and
-the oppressed Negiro shnrecropper in his “shnck dining on gow belly and
-blocl eye pen =h after ten hours,lﬂbor for.$2.50;, »
56. The Sup¢ene Court decides unnt railronds st pfov1a "equal ac—
corodations" for Vﬂiub and Negro passenzenrs and the Wegro press hails
the decision as a v1ct0fj. "But for whorm is this CeCl&iOn a victory?
ror all Hegroes you 'say. © But this is really nonsensee. I practice
it 1s a VlCuOfd for WOOfOCu w0 have Pullpan fare and subgtance suf-
ficient to pay for a $1,50 meal in uﬂb Qiﬂlﬂo car walch is equal to
“that of the "white" diner.
&7, There are class distinctions within the ilegro "race." The fact
taat the line 1s-not so clear as that between the bourgecoisie and the
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pfoletaflau Goes. not wipe out the class lines anong Negroes, -~ I said
in anotier nlace that.the degro ruling class is a -sort of coiprador
*ullno class, This is tfue., It lives and moves ané has its being

by virtuc of the aid received froix white busipess lecaders and ooliti-

- cians. It functions in.their intcrest and subjécts  tie NGLPO rasses
to the nost vicious exnloitatloa.. The Negro rasses~tgefef0fc suffcr

a Cual claﬂs Oprosslon. - ;- A

Sd The theorj of race ccnsciousness" obbcufes thc cla s liné exist-

~ent-in capitalist. 5001et - .This aloau with the blurring of thé. in- '
tra-racial cless ling only deepens and broadens the exploitation of
the Hegro rasses by a Negro. "bourgeoisie." . This bluffiqc of class
fines leacs to the myth- tnat the white. boufﬁeoiuic,'especiallj bugi-

rez3anen and some: Jovernngnt officials. are. friends of the Negro and

,that it ‘is the white proletariat which is’the real eneny.- i Athroush
My youth I heard Fengcs say "if I have to nix with white peoplc I
whnt 1t to be rich:white folks.® :The argunient is that "rich white
people™ will not be Jealous of Nezro progress and uhefcfore will be
wUl:mb to de Jegro s "do so“etqln' for thenselvbs.

. J9. The . doctrinc of "face consciousness“ glv s the. stfubsle for Ne~
‘gro rigats the appearance -of a conflict between races. :The. strugssle
becomes prinarily-a conflict. between "vhites" and-"blacks" .rather

. <than a strugile- beuheeﬂ bourrcois and. pPOlLu&fiaﬂ. . This azain.is a

.no.class doctirine: and is nerhaps. ‘the noe’ cangefous aspect of the
“Mpace consciousness". theory, ; The fact tiat a strugsle nay take on a

Tprace" complexion is no.rcason for-pakring the genefalizauio“ that the
udifflculty is.racial as such. -~ It 18 thé business of the Marxists to

ﬁ;~illun1nate tre situation and cispcl this at tltuce, not fced 1t.,_g

-60 Race consciousnesnﬂ 1eacs ‘ta thc cult of Nebfo Katioaalism.w
This 1s the belief that the Hegro as.a- nono,enbous oppressed group,
SyanT or should attenpt to take his place in the country as-a self-con-
. :tained and Sblf—sufllCJCnt national entitys - The logical devcloon nt
f© of this concept is the acvocacy-of the- formation :of the Negro Suate.
L' Thc fact thnat Garvey planned to build his state in Africa is not in-
~portant. The inmportant point is the e¢ffort to-separate the Hegro as
t  legro, polluically and.socially. Furthermore. Nezro. Nationalisn . ‘also
- rejects the icea of class and the class orranizatloﬁ of SOClCtj.- Ne-
. gro naulo;alisr is bou;5601s in its 1ceolo . It woulc Oﬂlj chanse
.uhb color of thc LXplOlterS. o L ,_f T IR :

61. It 18 1 ccessar @o record thc opinlon tnat the OpUOSlthu of the
- "upner clavb" Ncnfoes to nationalist nmovenments 1s ndét rmotivated by
-y solic1tucc for the Negro masses but by what they.conceive to be best
"~ for the better olaced Hegroes.  They do not object-to the. eaploitauion
~of .the Hegro masses but only to.the exploitation taking plaub under
P conditiong “40?& they cannoi bencfit ficon it and control it, Also the
".‘expeflr nt.ni ht fall and these-Negroes fear to.lose. the concessions
sthey now .Jeu ffon the white ruling class iDruhC Torn 01 jabs ané other
eccononic assistance. .l R : :
62. "Rade condclousness" promotecs a forn'of ‘"chosen people" thinkinsg.
It:alsc,caa;cp uncue enphasis to be plac.d on the "achievements of
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the Negro." It hides the fact that only a relatively few Negroes
acaleve M"success, " It operates as a ncans of inpelling Negroes to
forget their nisery and revel in the honors that have been bestowed
on o few. The icea of the "talented tenth".is accepted and rejoiced
over despite the plain fact that therc has been no alleviation of the
soclal cegrecation of the Negro.peoplc. This theory plays into the
nands of those who talk about .the Negrol!s, "spcclal gifts." If he
would: only becone "race conscious" and cevelop these gifts he could
make a wonderful contfloutloa to civilization.. Of course Negroes are
expected to go through this pfepafatOfy period .and thHrough.this per—
1648 of perfecting his peculiar genius witain the frane-work of jim-
crow and SbLfegathﬂ.

?f,65. One paftlcalarly nauseatlng result of thls type of tnlnhing is
the thousand and .one little groups devoted to the study of Negro -
"life, art and literature." Here are gathered nice old ladles who
contribute to the Negro orphanage, nice young ladies whos, grandfath-
ers. marched through Georgia with Sherman, "racicals" who "see no dif-
fereance between a Negro ana a white man" uné a few revolutionists
¢ who believe that the pfopcf approach to the Negro is "v001a1" andé
"pefson&l" . o . :
- 64, In becctlng ‘the theory of "face conoclousncss“ I do not reject
- the necessity for oevelopin@ slogans that will stir the Negro nasses
:  to independent and nilitant action as Neurocs. For instance it is
“not anGSSﬁfy to believe in- "race consciousness" to support enthusi-
-astically a HMarch on Washington kovement. It is not necessary to ad-
~.vocate thls doctrine to get, Nb rocs to participate in such a march.
' On the contrary, I can concelve of such a slogan obstructing such an
action. Some Negroes might say: "why denané jobs in the white man's
'factOfy? Negroes should build IactOfies of their own." Others night
say . "we can't cemand anything fron white folks, we haven't got any-
things. We've pot to get something first before we can denand things."
«-There are a number of attitudes of this. type prevalent anong Negroes
- who are of the opinion that Negrocs should think rore in terns of
- social and econonic isolation., o ) '

65, The Pafty, in ny opinion must definit ly feject thu theory of
"race consciousness" as I have defined it. It is a roactlonary doc-
teine. It can only rctard the day.of the liberation of the Negro
nasscse.. It would subject the Heipro massés to intra-racial class ex~
ploitation as a substitute for "white" exploitation., (White exploi~
tation belng bourgeois exploitation which today happbns to be wnite.)

Self~Deternination

66. I have already 1nmlcatea that the q’vstlon of Splf—Detefnlnation
arises in connection with the discussion of race consciousness. Self-
Deternination in connection with a "racial' group is the theory that
such a group is a culturally and socially defined natlonal entity.

It is asswzied to have cultural and social traditions peculiar to it-
self. It has an art and a literaturc that arée racially indigeuous
and of dlst130u1Vc fori.and content, Thls literature nust be sone-
thtng nore then a literature of protést.  Such.cyltural distinctive-
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ness 1s a charactcristic for cxdnplo,»oflcertain?AfTicdn tribes or
the black people of Haiti, The sanc way be -said about the Gullah llc-
broes 11v1nr on the pca island of* thu coast of Soutﬁ Gafolina. :

67, A331rn1n” thc Haitians a ucparatc culturo 15 not bnscd on the
fact that they have a state but prinarily: because of thdr history and
the node of developnent of these pcopl: over nore:than a century,. -
Even lanmuaze is not a deterniningy factor.. I would. say that the Hal-
tians have a different culture fron "mhito" France cvcn thou,b botp
speak substantially. the. sarme’ language. - iU < L . - g
€8, Also Self~Detornination can only have real nbanlnﬁ where thocc .
1s group aspiration of a nationalist character;, which the group de-"
 sires. t0 concrctize as’ an: indecnendent: nation. of waatever sort or qs*
4 _an autononous fcpubllc in a. foapfwtion of republios.L~ ,;; . a7
2 69.. This uenand night afisc 1n the Unitc"'Statos 1n the coursec: of

k. the establishnent of ‘a sociallst ‘republio,-or the workers state. - It
& is theoretically concciviable :tnat ‘the- Negroos would. dénand conplete T
k- politicnl independence. Thercforc the Party rust express itélopinion
f-- on this question. Not becausc the question is present tocday but for

E . the reason that it 1s. connectecd with other: qucstions about Nebrocs =
. 2ad the attitude., of the Party towafd then.~~-* Lot : .

??>70.ﬂ Wherevef any racial rinorlty l:wj.n‘h> under such concrote condiu'-
tlons as. thb Negroes in the United. States, denanded the right of
saparation it would have:to-be grantcd. That is any-:group.which had
. for centuries. suffered th¢ disabilitles and oppression that has been
. the :lot of Arcrican Nesroes would have:-to be granted the rifht to"i“
T salve its- problens wnd uork out its futuce 1n 1ts mon stqte if 1t ‘80
;’-Qe.sired. s S G S WA PURA LR A s
*f;v7l.: The derand for scparwtion would have to bc clearly and 1ncontus%—
" ably .the exprossion of the najority. of,thc Nefsro-nassess - Most .c'_ldicuw
lous and disastrous nistalkes could be nadec. in'nandlinﬂ this questiosn,
b The attitudc of these masscs could not be deternined by the represcnta-
‘tions of a.few.articulate "Ieadérs'.: Negro.lcaders have -scldon: beed
genuine - exponents of ‘the Wwill ‘of the Negro-nassges,  THoy have: usually
represented thelr own.interests; or the intérests of white politicians
on.busincssnen fron whlch the Nemfo "lca@er" receivbd a considoration.

; ’72. Before I would vote favorqbly ‘on' such ar fCOUubt I woula zant to~
look into the natter very objectively. I should test out the scnti-
nent of the Nesro nasses and - extning.thé.-records of the spokesmen for

“self-detcrmilnation., Leots of peonlo have been fooled by llegro lecaders
who, agpuafec represcntin NOGPOCS and cimdming to foport what they
W'lnte ® - . . . R ,:.( Soteea .'.‘.- $ L

e Lo . . R - ",. ,._._‘ .

75- Tho abaye. rescfvatlnnu aol not of course’ npply to thosc who are
for gc1f~deterrination beeausc the Negrol in the:United Btates 15 a-
nation. —All who. hold-this position rust be advocates of sclf-detoi-
. ninatlon, cwven though-thoré .1s no. such deriand nade by Nosrocs. ' They
;;&fnuet ‘Be:for.. self-dcturﬂin&tion Just as they are: for a:strike where
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onc is indicnted even though therec is no strike denand fronm the work-
ers, - They arc oblignted to educate Negroes for self—dcternlnﬂtion '

juot as they would educwte the workers for, the strike., That is 1t

. woulc be incumbent upon them to take the initiative. One certainly

. cannot demand that a nation give up its nationhood or.even cntuftﬂln
- the thouzht in private. - :

74, It is necessary for persgons who hold to the view thﬂt Ncgfoes
are a nation to elucidate -‘theilr vicws before the Party in the course
f this dlSCu8610n, Just as tho defenders of the theory of "race' con~
,801ousness" nust do the same. It is reported that Comrade Trotsky
~held the view that the Nesro in the United States is o _nation, basing.
+hinself in part on-his bblief that the Nemrs here has a separate lang-
UASC o Duflnh the National Training School; in the lecture. devoted
to "The Hegro and the Unions,' I nade foference to this position of |
comrade Trotsky. I said that his- 1gnoranc° of the Ne"ro in the Upited
:8tates was probably profound and complete. The next day a ncriber. of ‘
{the class ooened the questidn azain and renarked that I was wrong in
ny position. He said that -th¢ corrcctness . of the position of Conracde
Trotsky had been denonstrated during the course of sone activities
aN1lch he had been carrying on arong Nezro asricultural workers. Ve
Wwere anxious to have soie discussion on this point but time did not’
pernit, I ardently hope that the very interestin;; and fascinating ob-
servations of this confﬂde will bo explained in the coursc of this
ﬂiscusgion.< . , .

v

Are Tlc ngroos For Self-Detefnination?

5., It ismy opinion that thcce 1s no bﬁsis wnmtsoevcr for the be~
A11ef that Negrocs have any intcrest whatsocver in sclf-detcrrination.
'I rnean by this that Anerican Wegroes have no. desire now for a separ-
nute political cxistence.,’' If this:isg true now then certainly there is
o reason to belicve that they will want separation after a victorious
:workers revolution in which they have particinateds Such denand
.could only be based on dissatisfaction and slcpticisn which persisted
L even in‘“the facc of repcated denonstrations.of the gocialist inten— -
‘tions of the Party or of persistont rlsunderstwndino of what socialisr
is. , i N

6. Therc is nothlhg in the cultural developrient of the Nesro in the
" United States to incline hin to the idea of sclf-deternination. The
“norecs and culture of the Negro 1s the mores and culture of the white
‘Anerican and he has no other. There hqve been efforts to link the |
~Negro culturally with Africa but this is toth ehhn010310°11y and an-
" thropoldgically nonscnsicals The culture of .the American Hegro 1s as
“as different from that of Africa gs:that. of the white man. This is
?!one of the strange phanomena of social developncnt in the United

- Ctatess Despite the oppression and the Jin-crow the American Negro
- has been culturally ‘assinilated.” This assinilation continucs and 1s
£ acccleratced fron year to yecar. The nunber of Negro- college graduatces
. increases fron-ycar to year, More important is the fact that the nun-
¥ ber of sraduates of "white" universitlies inarcascs rapidly fron yecar
e {0 ycar, The leading teachers in the Negro colleges et thelr gradu-
| atc degrecs fron tyhite! schools, There 1s no Negro Jjournalisn but

- the Negro press is a copy of the white press. Thefc has been sone
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talk about "Negro literature" but the only thing Negro about it is its
content: that is, It 1s wrlting protesting against his oppression,

but has not distinctive form.” The fact 1s that Hegroes have been so
thoroubhly consumed- with the:imitation:of "white" culture that it is
only in recent years that:they have begun-to pay ‘attention t0 the '
History of the Negro in the United States. They have. not cared parti—‘
cularly for things that might be called distinctlvely hegro."'

7. " 'Those who belleVe that there 1is such a thing as. a Negro culture
in"the United States  should ask themselves this question. ‘If 'all the
e vhite people were removed and the Negro was. left alone in the United
. ‘States, what clianges in- industry,_government, education, law and re-
b Tigion would take- place? What new educational, legal, reli tious,
= philosophical or scientific. ooncepts and- practices would Teplace those
'? prevelent today.- There i no reason to belleve. that there would be
~anything essentiaslly new.. No doubt that in the .course of time new
4 . things and ideas would emérgze.and eventually there might be a new
'ﬂuluufe or ‘civilization but- this new ,culture would not . oe ev1aenoe'
“that the Negro has a sepafate culture today.-

78, . And what is this Negro oultufe that we heaf about occaSLOnally?
Is it something progredsive ‘or is it reactionary? This point . should
be clarified by the proponentsiof ‘the Negro. culture. Do they mean
-that the Negro -has a -separate culture which 1s only that or do they
‘mean that 1t is separate and "advanced?" .- Vhat is in this Negro cul—e
ture that should be adopted by the counury at 1afge?

79. Is it pcobable that Neafoes will de51re to separate from the new
socialist state? I am convinced that they will not.. I am also of
the opinion that all who propagate this doctrine will be pers ona non
grata with the mass of Negroes. .They have heard for yeafs and.decades
that the Nezro should "be sent back to Africa;!' where he can practice
self—aetermlnation to his hearts content.” bwny speeches haVe been .

i made 1n Congfess on- this theme. ! : :

rh

80, American hegroes haVe heafd of the black reoubllc of leeria-'

. with its Jungles and slavery.: They think it a fine thing to. applauF
a Negro minister to Liberia, or to contemplate the black pfesicent oF
that little republic but they seem to prefer the plantations of Kissise
sippi to the freedom of Liberia,; They . are Jjubilant when they recad of
the black kingdom of -‘Abyssinia despite its slavery and mud road -capi:-
tal city. But as for them thy prefef to spend their lives 1n .the red
mud of Geofrla. ' . ST

e iy

81, All the Negro s strug 1e today 15 against sepafation and for in~
cluslon in. the ‘bourgeols democratic . set»up in the ‘United States. What
reason 1s there for believing that: Negroes. will want to be separated
from a higher form 6f democracy than contemporary bouf@eois democracy?
To propose self-determination. to.the American Wegro can appear-as
‘nothing more-than a ‘proposal for. jimscrow couched . in hifalutin politic-

“al terminology &and covered over with what will appear to him as Just
some_more whlte duplicity. T N

R T !

ST

82. Nepfoes who havc any intelligenpe know that they could nbt main-
tain a separate state, It would undoubtedly be a. bourgeois state of
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some sort. If not then there would be no reason for separation from
the new socialist state. ) .

l

83. The whole question for the United States lacks political social
and. psyeholobical realism.,.” It :1ls academic in:the bad sense: of that ., -
word, The advocacy of seélf-determination, should:be completely reject—
ed by the Party. - Secondly:while -we must. .agree to- self-determination
{f tHanms 18 a OdemAna fidm thd Negro masses,: we must take the position
“hat it is:the bounden. -duty.of: the Party -to-win the Negro .over to the
support ‘of -the Workers: State and integrate him.into the entire fabric
v of that:.state¢ glong with ‘the white proletariat.. The'Party: must make
.this clear always, ‘day. in.and day. outs - ‘Therc must be no meally.
“mouthed dual position or compromise with this-.self-determination
. crack-potism. (I call the advocacy of self-determination:crack-potism)
g The Party has one positive duty to perform now! to win Negroes to the-
rogram of Marxigm and to. the -rdnks. of . the. pfoletarian revolution.‘
hlg means to recruit Megroes to the PartJ. g euwWi el

SR

Why The Emphasis On Recruiting Negroes?

. .84, The Party seeks.to Win the Negro masses to.its fanks because they
. -are as a group- proletarians. :They aréd the -group’ lowest .in the social, -
~economic and political scale. :: They dre thé worst exploited. Further~n
‘more since the days oflithe slave irevolts they have ‘demonstrated their
‘mlllitancy and thelr susceptibility to :progressive and fevolutionafy
lgfopaganda and agitation, Despits thelr social degradation’ in the
nited States they have in no period: given up the fight and . succumbed .
- to moods of “despaip and demoralization. :They have -demonstrated that
they make excellent: trade union material. and.would they understand al-
‘ways take front:rank .among tle most militant fighters in. trade union
,struggles. Also-in military affairs they have.always been known: as
“front rank fighters; not only in the . commonplace infantry formations
‘but today they take to mechanized warfare including aviation., There
would be no é¢ifficulty in.transferring this ability to other events,
where they would undoubtedly exhibit:a-:similar.courage.. Also the No-

gro proletarians have become inured to hardships, tough going and iron o

rations. They are not soft. These qualities are nscessary in .the
‘time of the pfoletarian fevolutionary stfuggles.

-85, We want to fecruit Negfoes because they will test the revolution~
ary sincerity and integri y of the Party. :There presence will test.

Vi our ability ‘to assimilate the ‘most exploited-of the proletarians,

¥ They will test: our ability ‘to educate: backward workers and hold them. .
¥ Not only is the- pfesence of Negroes ‘the- test of ‘our ability to ¢éducate
the white workers, draw them to.the. side of the Negroes and thus im-~
pel the proletariat to close ranks. 4And finally, .it:is the test of -
our ability to put-burselves in the place of the lowliest workers;

to go down to them and.at: the same time Xift them up; to be thelr .
equals spiritually’ whilc superior to them pglitically .fo go throughh
thelr experiences with them as gulde and.cher lose. our balance. = -

86, These are the roasons~why ‘the Party: should specialize in what™” .
1s called "Wegro work." We ‘are revolutionary Marxists and realists;
pcople -who have a practical: sask' before us.‘and the Negro proletariat
must, be in our fanks to help us carry through that task in the United
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Ffom "Raoe Gonsciousness" to Glass Conbciousness."

3 87. The Pafty must come down to™ solid sarth: 1n 1ts approach to the. .
i problems. of the-Negro .in .the: United States.: -Thig is no field for the

g cxecrcise of nystic%l romantic- or a-priori notions., The habit of'at-

B tenpting to Say what thé: Negro wants- or what le€:rthinks; after snoft :
i and. ileeting aoqumlntance with a- few articulate and forwafd.Negroes,.'

3 1s to 'act in the 'manner . of the "car windo.. sociolorists" who uged to

M write books on the Negfo ‘after a two-weeks visit:to. the South.: .Far. .

. .worse than this-is the habit of being guided in - the fornulabion of a f

% Dprogram for Nezroeés after- reading one of:these boeoks or; studyinb under

one of these “sociologists.“ -u<‘.~;s.“”,_, v E e

‘88, We have said in & general way what the "Negro problem“ is.- We “f,Q“
8ay that the Negro suffers a duali-disability: .exploitation as. wage- . °
-.earner and complementary exploitation (oppression and Jim—crow) be—
ccause of race and color.-.The.two are. indigsolubly connected and are
- inherent in the development and operation of bourgeois denocraoy and
capitalist business enterprise in . the ‘United: States,: This indioates :
the method of “attack and the direction: in..which . ‘the. solution nust be . 7.
‘soughty ' The Negro is'primarily ‘s victin. of qlass oppression and ex- . . .
‘ploitation. The solution ‘therefore must, lie: An ke . clwss struggle . .
~and ‘the cevelopnent of class eonsciousness. :fff~u_ . iiqlf e ,,.~=‘
89, It is only the" Mafx1sts who hcld this position. Only Marxism
can make such analyses and arrive at: such oonclusions, - OQur Party - .. . .
gvgtherefore mest keep this- dentral in' it thinking and action. .. Negroes '
. ‘themselves do not ‘accept’ the Marx¥ian. analysis.of.the "raee problem“ ,
p; tor the reVolutionafy solution- proposed: by Marxists. : But néither do R
Lt the white workers' accept thé Marxist analysis and ithe -solution pro~
posed by the‘revolutionafies.- -We'attempt to.teach: themn.: In this .
‘gsense ‘we think' for them. - A" white worker dpproaches us; thh a union .
problem today. ‘We ‘approach his questicns: objectively and politically..
. We fit his questions to the soheme of thinrs and ‘to our ba31o harx:st
attitudes.s B AT KRS

90, _We do not proceed in this manner in tae hanaling of the “Negro
problem.", There are many of ug who would hesitate to-express an opio--
‘ion on’a trpde union problen ef a-whife worker but who :would-have.nc.
hesitancy 'in posing as experts on- the ‘problems. of hebfoes. JIn onc . -,
situation ignorance,” we feel,''may be fatal but in :the -other, Pignora,
1s bliss" and "it 18 foolish to be .wise.! Also.thc Party seems to:
hold the opinion that 'all thé cquipnent neesessary for doing "Negro:
work" i1s a goodly supply.of this blissful ignorance, -interdést, .the’ 5;
vrioht frame of mind and‘a dancing: or -drinking. acquaintance w1th a, .
couple of Neuroes.f Of ‘coursc it.1ls necessary to.-talk a . Great deal” o
gbout "iedro work", dash Off a thesis,:a. celunn or. insist on gettinb
into a Branch "d01ng Hegro workeM i i sy .o (s .

-«

“'91. T do not clailm that the ranks.aré wholly responsible for this
.. procedure, To do so would be.nonsensical, - But: we'pust reoricnt the
- Party. Thooe who want to’ do JNegro work” must prqve at least ‘that .f'
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thelr interest extends far enoush:to read, study and practice to the
end that they become theoretic-lly, politically and organizationally
competent, This should apply to the Negro members the same as to the

. white members of the Party. There is nothing more nauseating than to

see a Negro picked to do “Negfo wofk" who docsn't know his head from
a hole in the ground.',‘jh _ ST . ' -

4 692.. We should 1nsist ‘that all who want to do "Negro WOfk" should ac-
. quaint themsclves with the historical, gocial, econdémic and political
i aspects of the "Problem." This means first of all acquaintance with

E- the development of and the complexion of capitalism in the United
States. Next the history of the .Negro fitted into capitalist develop-
ment. It means the objectivce study of Hegro social and econonic prog-
k. ress, ‘The story of the Negro in relation to the trade union novement
- looked at historically and analytically. "Also the objective study of
- poiitics and political parties in relatlon to the Negro. Of course

t practice must acconpany such, study. The two £,0 togethur and both are
9 neccssacy.‘ ‘ .

?'93. The Pacty must consclously p]xn and organize its "Neuro work"-'

¥ with the ain in view of indoctrinating the Negro with the fundamental

£ 1dea of class strugsle. and class consciousness. The basic reasons
and the technique are the same hs with white workers. We approach’
the white worker throusgh a discussion of his group problcns, usually
his problems as a worker and tmede unionist. We lead from the dis-
cussion of the specific trade union problen or the specific worker -
problem to politics and political discussion. Our aim is political
discussion; to make the correct political analysis of the problem pre~
sented to us, to lead the workers to the correct political understand-
ing of the problems they face., We urge the worker to take an organi-
zatlonal step that -is Join the Party Dbascd on his understanding of our

fpolitlical analysis-and his acceptance 6f the solution that we propose.
¥ It is In this sensc that our appfoach tp the problems of the workers
e 1s- oalled a political appfoach. o L L

94, With the Negro however we h&VL a’ aiffercnt approach: we are morc
I "personal" and "soclal." It has been sald again and again that "you

F- cannot talk politics to Negrocs right ' off the bat." Now, I nust say

. that I don't know what this means, I have a private opinion that it

i, means nothing in relation to the Negroes: but something very significant
- in connection with the menber who mouths such cryptic gibberish. We

' can't talk politics to -any worker right' off the bat if by politiecs we

- mean putting the concepts of of Marxism and the Party line in the tech-
¢ nical language that we use in our resolutlons, theses and discussions.
We can't talk politics to. anyboay if we lgnore the intellcctual and
experiential level of the persoh we arc talking to. We ncver attempt
to hang our hats on a bare wall, we usually’look to see ix there is a
hook there, Coe

95." We ocan talL pOllthS to a Negro or white workcr “fight off the
bwt if we know our politics, in theory and practice. I know of no
group of peoplec easicr to approach politically than Negrocs. In fact

. - there 1s no other sens ble and correct way to approach then, When

approacnlng a Negro trade unlonist as tf&db unlonlot of coufse we
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would not begin with a discu531oq of "Negro pTOblLNS,“ but with a dis-
.cussion of his union problems. :

96, We talked Marxist theory and Workers Party politics to share-

croppers for hours on end. They understooa what we wrre taliking about,

We didn't talk down to them in a patronizing way. We used their ex-

. perience to hang our thcory and our politics on., But we knew. our
“theory and our politics and we kncw their experience, Do I mean by

“his that they understand socialism? Of course not. Their understand-

ing is very primitive. But they understanc enough to do their work

t- oo revelutionaries and do 1t well, We will give then norc of Harxist
. theory. and Wp politics from tine to tlmc nnd ‘elevate their undcrstand-

irg.

R VRIS, v i . g e e

. 97. The Party nmust apply 1ts Marxist politics and theory to the ob-

. Jective discontent of the Negro masscs and to their struiysle for demo~
@ cratic rights. This is a platform frorm which 10 introduce our revolu-
3 tionary progranm and propaganda.. This means first of 'all to win the

B Ncoro tc class strugrle and class consciousness. They rust be ‘won,

t- away fron thelr present reformist or reactionary Hegro lcadership and
g fronm the leadership of thce white bourgeoisie. This is the practical
L. task of the Party in-every mass Negro organizat.on. We do not go inte
Nepgro organizations to find a nestln placec or to sive aid and confort
to the lecadership. ‘ : .

3.98. The Party nust be debply conscious of the nced to &plit the Kegro

b nasses away fron the present leacdership. We must always differentiate

. between thc Negro masses and the Negro "upper classes." Rouzhly the

- upper classes include the Negro politicians, precachers, doctors, law-

.. yers, tpacncfs, college students and businessmen. They are a class

B comparablc to the upper classes in white socicty. This nust be under-

- stood as a clags distinction. The intercsts of this grouv are those

‘of another class than the mass of the Ne oes. They are not  just "be-

 trayers" of the Nosro nasses. - Rondolph and his friends call off the
March on Washington not becouse they want to Betray Negrocs but be-

I cause objectively they represent the intcrest eof the "upper class .

- Negroes." In this way Randolphl!s clasg interests clnsh with the class

intefcsts of the Nevro nasses. S .

Toward The Negro Prolotariaﬁs

. 99. In its practical approach to the Nesro the Party should orient

- exclusively toward thc Nepro peoletarians. The only exception sheould
. _be in the case of genuine Negro intellectuals who stand on the pro-

' pram of Marxisn, who agree imnediatély to take their place at the side
f . of the Negro and white prolctarians, to participate in the prolctarian
strumitle, to accept full Party discipline at once and to place their
education and training complctely at the call of the Party. If they
cannot Go this then wc shoula flcc fron tihen as though they were the
plague. (This is recally what they would be in the Party.) I would
like "to pound this into the consclousncss of the Party bccause there.
is sone tendency to play around with this type of HNesro.

- 100, We want the Negro proletarians in the factorics and in the un-
[, lons. Th1o orientation can be carried out today as never before.
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" Now there are 500,000 Negroes in the organized labor novenment. This
,iS certainly enou;h Negroes for us to work for at the prescnt. Our
‘prefercince for Negro proletarians must be exhibited in practicc. When
a Negro "contact" is reported the first questions should be "is he or
she a prolctarian? Is he in the factory? Is he in the union? IT
not tien the members reportin: should be told to put the "contact" in
4F and draft a prolctarian, This procedure should be rinid ané per-
slstent. C ’ . .

N1, It would be Quite an anoraly to have the Party concentrating on
wie White proletariat and at the same time, in its work wit. Nenroes,
tc follow a different line and tactic. This would producc a rnonnrel
crianization of whitc proletarians and Negro petty-bourgeois. It is
ir-~ortant to.enphasize that Negro proletarians will have an cwtlfblj
iifferent effect an the Party tunan Neazro. petty-bourpeois. The prole~
tarians would prescnt thu minirun of fakery, shysterisii, pscuCo~lcarn-
- ing and artificiality. Of course thesec pfOlLtﬂflaJ don't%tnlk like
jus,“ They probably could not. apubel&t > our phonosreph rccords or
‘our opinions about Gauguin. (I don't ncan this statement to. be in any
"war an underhand - Jibb at menbers who have rcecords of-Becthoven or nic-—
tures of Gausuin or any other artist, I nmeau it only as a statencnt
cof fact. In the honcs of Wegro. proletarians instead of Beethoven,
‘Gauguin, Joycc.ant others, we are more likely to find the Bible, n
picture of Christ cllndlﬂu to & rock or on the cross, religioys rottos
.. on the walls, a picture of Joe Louig, Haile Sclassie, Booker Washing-
ton; recoras by Neiro swing bands and foxr Jiterature sore prctty con-
servative or_outnodo& stuff. In some horwsg we will find another type
of literaturc, art ctc. But as 4 ~ule the cultural interests will be
diﬁfer nt ffon those of thc Pnfty.; S

! A L Down With Patefnqlicn.

102, The Pafty must purge itself of all p?tbfnﬂll m oin its work with
- Neproes. I have alreacy argued against this attitude in nany placcs
above without using the Nofd ~ But it has to be enph131zcd ovgr and
over bccause there are nerbers who persist in this attitudes They
recomnend Xesrocs for posts in the ¢apty who have no CapﬂLllitpr at
all for the-post. I have known Hersrocs to be su-sc sted for posts
whose nonbefshlp in the Party was in doubt. I have: secen Negrocs re-
taincd in the Party long after they had deronstrated they Lad -no int-
ercst in .remaining, . I have scen nerbers virtually nake stoo es out
of Nesro nembers. prOﬂurably out .0f solicitude that thc Negro pcrko;
1ight not feel at home in the Party., I have secn nenbers take over a
ncoulnv where there was a Negro chairman and run the necting from tue
sidelings so to spcak., I have.seen nerbers in the orpganization of
Negroes, do all the work while the Negroes sat back in decorative con-
tentmont. I have scen Party nenbers do editorial tasks that could
Just as well have becen done by Hesro nenmnbers of the organization in
questions, Amain and amain I have witncessed the travall and anguish
of.mombef” caused by their fears that i they did not constantly suckle
a Negro 7roup, it would famish; perish and dry up. Or if not this
then it would at 1c1 t n&kc serious politicanl Crrors.

103. This is paternmllsn, wnlch in essence contains thc elenents of
Jim—crow and insult. Part of it of cour. sprinies fron ignorancc and
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at times fron an exagierated sense of oncls own 1npnrtance and ability.
Furthernore at tines we feel that we arc indispensable. Also I have
the. opinion that there is a little of the social worker in the attitu-
de of sone of us toward Negrocs. "And then we have the abolitlonist
attitude and the Christian missionary attitude., Now social workers,
abolitionicts and nisgionaries have certainly done sone renarikable
things for the welfare of Negroes in the pust. But that's not what
we are and that's not our task. Thereford we have to divest our-
selves oI tho attituaes assuncé by social worikers, abolitionists and
.ﬂloS;Oﬂdin . .
104, If nenbors WOuld pause a. whilc and learn sonﬂuhin‘ about, Negroes
they would probably gzet rid of their paternalistic attitudes. - Ia the
first place they, woulo learn that Hegroes are not so dumb in- devising
efficient orzanizihrn techniques. Our nervers don't know that Neiroes
fresh out of slavery orsanized the sreat African Hethodist Episcopal
AChufch a completely indepencent institution with no-whitc connection
. supefv131on. Negro workers. have organized all nanner of institu-
tions which denonstrated rcal opranizlng abilitj._ In fact nost Nefro
institutions have been formeu by very ordinary Neg groes who hac noth-
ins rore than an idea, eneryy,.organizing senius and'a- ¢ouple of Gol-
lars, Negrocs who coulc neither read nor Wfltb have been. known to be
&' active in pronqtinu cducational institutions and orsanizing: financialr
g campaigns for their support. I-am not here. ulsoussinﬂ-the ideoloqy
-of any of theée.institutions but-th or,anizlnr aspects only.

. 105, The deficienc of the Ofainarv Ne”fo today is in not knowing
what to orpganize. It 1entt that Nesro workcrs Go not know how to or-
ganize and conduct ormanizations, it is rather their. 1gn0fance of what
progran to adopt. ”hat's where we should come in if we want to-aid
Ne’rOLS where they can't help thenselvcs.

106. Lost of us’ ceftalnlj can't teach Nenroes orLunizlno technlque
as welrd not s6 hot ‘at that ourselves. e can leanil. soie "thin:s-
fron then. Heiroes are not. very punctual peoolb. ‘I-have hecard nen-
bers .complain about this, - NngoLs wasteé time in mectings and talk
off the- 901nt.' But who aronzus is going to be so prcsunptious and

%3~5brazen as hold hinself up as a noﬁel in these natters? -

107, T31nkinb over t 1880 thlnbs certainly should’ d1id in pulen, the

" .-Party of some of the patcrnalisn., We don't feed to turn nincograph

nachincs for Nefro workers who have . just come from operating lathes
and screw nachines. We don't, need to operate nineohcaphs for Nerrocs
‘even though they have never scen 8 machine; they have- 1eafned to
ope;nto HﬂchlnCu hnc_lnstltutions far Bore’ 001nlex.

' 108. To ne all thesc thlnbs are cxtfercly simple and. onlv need ‘be
'Cafflcd out. . The Negro pfolctafian which thc Party wants. will not dec-
sirc-any pod—fathcrs or any undug. personal attention. ' If they are

- worth:anything cither actually or potentinlly they will.want to be
trecated like all other racial groups in. the Party. In fact most Ne-
aro pfOlGu&flanS ‘with intellizence will. resent poternalistic atti-
tudes. It is usually only the riff-raff, the pseuuo~intbllectuals and
the- boheninns who will cenain in thc Party to bc patfonizcd ana
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slobbered over., Our paternallstic attitudes will be accepted only by
very povorty stricken anrd greatly harasscd prolctarians such the
sharecropi:rs. Here such docility and longsuffering will be the re-
sult of long and extrene oppression. They will cling to any straw
that night give them relief from thelr deep-scated miscry. In the
casc of such workers however paternalisn is especilally to be con-
dermncd. Here paternalism fails to recoznizc their genuine and con-
sidernble abilities and resourccfulness, " Furthermore it denics to
then any opportunlty fef aevblOpncnt and or&anlzational and polltical
DIOZrEsS. : : : .

2

Eduoation of the’ Ne ro heﬁbbf.

109, The Party nust give 1ts Negfo menbers and "contacts" a POLI ICAL
EDUCATION. They nust also be trained in correct Bolshevik organiza-
tional prin01ples anG in -efTicient -administration. They rust be en-
courazed and impelled to perforn any and all functions given: white
nenbefs of the Party. They must not be given these functions however
Just because they are Negroes. There’ nust be no- -coddling or phmper-
-ing. Above all the Party must frown on any evidence of a sex apprioach
. to the Negro nember. I havc scen instances-when this method was dis-
“gustingly in evidence. There nust not be a standard for Negroes and

- another for "advanced workers." ' All of tucse f%lllnPS and faults can

%.:be elinlnated by the pfopef educational and peaaQOFlcal nethOUS-

ﬁﬁillo. The Pafty 15 tested not only by ‘the number of Negroes that we

;f recrult but also by how well wc. succeed in preparing sone of then for
»- Rarty leadership. Not to prepare Negro nembers for "PARTY LEADERSHIP

is to act no differently from bourzeois organizations which have a
- few Negiroes around as ornanents and to pfOVQ that fwe arc not pre-
. Judiced against Negroes."u~;

111, It secéms that the- Party thinks only 1n terns of pfeparing its
Negro members for activity anong Negroes. ‘But ‘a Negro member who is
not qualified and competent to be a PARTY LLADER cannot possibly be
competent to be our leader among Negroes, 'Negroes that the Party a8~
signs to do "Negro work" must be politically educated and organiza-—
tionally efficicnt. If this 1s not done they will be only a ncnace

or a nuisance., The work of thc Party anong Nesrocs will becone in-
creasingly effective as the: Party is able to scnd politically trained
Negro ngnbefs into the ranks -of the Negro masscs, This to mc is not
to say that "white people cannot work among Negroes." This is utter
nonsense and too puerile ‘to discuss® except to say that objectively
this sentiment is a little tinged with unconscious Jjim-crow, It is a
fact that a politically edueatcd Negro will make more rapid hcadway
than a politically educated white nenber., But over<cmphasis on' this
indubitable fact and’ the belicf that "Nerroes are antagonistic to white
people" can and has produced the attitude of mind that any Ne ro necn-
ber is better for "HNecro work" that any white nember. Menbers forget
or never knew that NWegroes have been wccovtinn the leadership of white
pcople for over 300 years, in one way or aother and in one organiza-
~ tion or anothef. Questions of this sort quuifG study andé an exanino--
tion of one's procedure not anriori Judsnents, Negfocs are to sone
degrece suspicious of white pCOple but, the LERE of Negroes are also
susplclous of their own leacders, -~ ‘ v 4L7
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112, The problem of winning Nernroes to the Party is at bottonm iden-
tical wita the probleni of win.ing white workers. It is for this rea-
son that white meubers who cannot Go c¢ffective work amons ¥egro work-
ers will also be the same nembers whe fail in producing frultful re—-
sults among white workcrs. Both Wegro and white workers nust be con-
vinced that the Party can help hin solvc the particular problem with.
which he is confronted. Both nust be convinced that the Party can do
something for him and his kind. .Both rnust corme to accept that aspect
of the Party progran which relates to hin and the progran as a whole.
No worker white or black will Join the Party unless he belicves- that
such a step will benefit him in sone practical way. Very scldon will
wWe coric across a worker Negro or wnite who - joins the Party because he
has thouszht the progran through. .

173, I don' think that it should be necessary to ;3o into any clabor-
i ate detail on this matter of cducation. The first thing to renember
-~ 1s to make a concrete approach to the problen of education. The edus
catlon of the new menber should have begun when he or she was a pros-
pect.. The cducatifinal and pedasomgical approach to the prospect should
be planned in as nuch detail and carcfulncss as the cducation of .the -
| . new.ncuber. What I am nmore intcerested to stress is the absolute

. necessity for the concrete attack. Educotion, even theorctical edu-~
cation should revolve around the practical problems which the "con-
tact" has. to deal withs That 1s our general principles and current
political line, when presented must enter logically and naturally .in
connection with somc practical matter in which the "contact" is int- '
erestcd. Negroes today wonder why Jim—crow persists sirnultaneously
with protpstations taat the war i1s for denocracy. They don't under-
stand why if it is a war for demnocracy they are denied jobs, Prono—
tion and placement on production Just as in the past. Why is. therc
discrinination against Negroes in the unions? W even does he cone
up against cdiscrinmination in-the'CIOTe Th131is;thentypb ofUpractical
problen thot our theorctical position must illuninatc. If our theory-
cannot-illuninate this type of problen and if we are not competent
ané¢ expericnced enough to supply: such illunination then our theory is
uscless and go are. wes We can spur workers to action and draw then
into the Party only if we can supply an” cxplan%tlon of their situatlon
in correct but simple tocrns, -

114, An: important part of the education of new nembers is L)J.vn,ng then
regponsibility and insisting on their carrying it. This rule is regu-
larly violated in the .case of Negro nembers and "contacts." Negro
nermbers cannot be educated and trained separatcd from the white ncn-
bers. There can be no separate education for Negro nembers., The
problerr of cducating Nepro members is part of the more seneral prob-
lerr of educating all new menberse. In cvery city or unit there should
be a ncw nenbefs group assenbled occasionally for educational discus—
sion on the political and organizational line of the WP. This can be
donc even with a single menber., If w¢ can only rccruit menbers in
units of onc then we nust mtives then clucation in units of once

115\.> Negro ncnbors riust not be given the inpression that they, are

- to bc wsed asrmere bait to catch other Negroes. Nepro nenbers should
not be. used as exhibits. . Many Negrocs are on to that trick. A Negro
*nenbér” sho&lo.ho& be piven a post -or put up to speak because "we

mist have a Negros* 4@8
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116. Negsroes with any sense will nct be impfessed‘by the usual type
of demonstrative cocial approach that the Party members indulge in at
times Taking a drink with a Negro in the Wegro quarter is not new.
WAltP politicians do that in every clcction campaign. They also ‘gush
over the Hegro babies and remark on how cute they are. Negro neirhbor
hocds are infested cvery Nonday morining with white insurance agents.
They drop around for a social chat and the insurance pfenlum. Such
part time and exhlbltlonist soclalizing Detueen Megroes and white peo=
Ple is no novelty. We didn't invent it. Remember aloo that the CP
smecialized in this. =~ - - S o

117. ® Social intercourse between Negroes and white members should be -
as normal as that bcectween the white members themselves We should ‘eg-
tablish normal pOllthdl and orgenizational felations. When a member
and his or her compjanion call on a whlte Iamll in the Party they do
M Lot always have ‘some speclal nufpose in mind.- "mhe Vvisit may be a pure—
' 1y social one. But when the call is made to a legro home almost in-
variably it is for propa anda. puirposes. = Cu \tact with Negroes is usual-
ly official. Thefe is some drinking or dai.ing or both and the gatnbf—
ing 1s called a "social affair." This is. fraudulent and a fake., I
would like to challenge the' Party membership to prove that any of them
ever made a genuine social call on a Negro "contact" or member. We
invade a Hegro home in a broun, discuos or afbue “shop" end call it
8001a1 Anmte fcoufse. - S

-5

‘ 118. White members go to regfocs' homes but quite often therc is no
‘reciprocal relation. Thi's is no new experience for Negfoe For
years and years white women have V1sited their laund; sSes, but the
laundresscs aldn t v1s1t them.

119. I am pointing thesc.things out because there has been a great
¢ deal of talk in the Party. about the social apnroaoh to Negroes. My
E " contention is that our approach: is neither social in the real sense,
E nor political. It is mechanical, stilted, prudish, gushing, emotional,
naive or who]ly sickenlnc aependlng on the type of mpmbef making the
approach, - S .

The Négio:Ahd.Ré1igionf‘

120, What is somctimes called the Negro's "religious nature" and in-
clinations is often considered a stumbling block to the recruiting of
Negroes. Members who think that religion is something unique among
. Ncgfocu don't know very much about the United States. Baptist, Lkicthod-
. st and ClthOllC churches all over the country are filled with prole-
1 taflang. They are in othér chunohes but this is especially true of
these three denominations of the masses, o to speak. Both the South
and the West have been called the "Bible Eclt." It is true of cours
that for the country as a wholc the dpbro centers more of his.life 1n
the church than other people. But the liegro church is more of a so-
cial center than is the white chureh. Fuﬂ*bernOfc Negro religion is a
rubber stamp of white religion. (This 10 something for those to chew
on who talk about a "Hegro culture.") The majority of Negroecs are
g licthodist and Baptist just as the‘magorltj of white peoplp are nethod-
ist and Baptist and for the same reasons.
469
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121. If onc approaches the-question with‘petty—bourgeois 1liberal no- ‘.
tions or the intellectualistic conceptions of the professional athclstg
then very little progress can be nade, The conception and teaching of
these people is thnat religion is the refuge of the ignorant or. for the
ignorant. I have heard one or two Party members. expréss this-opinion,
Religion today, particuldarly with the Negro, is primarily a rcéfuge of
the oppressed and maltreated. I -say "today" for the reason that if
rcligion is considered historically then we have to consider other .
factors than oppression. Religion is the final attempt of an oppresscd:
and poverty stricken class to get some kind of relief now or in the B
future from its class misery and oppression. Thig was the meaning of
the "sorrow songs" of the Negro slaves.' -They had no shoes here but .
they wcgld get then.whcn tbey got to Heaven and "shout all ovec God'r
Hcaven » , . : T

".12?. The approach to the problem cf rcligion tncrcfore must be by way -
of the class struggle not through. the-intellectualistic mumbo-jumbo of .-
t the "cultured classes." We.elimingte .the craving for the "consolations -
b ur_religion" by prosecuting. the class struggle through which the poor,

3 eyploitcd,and oppressed are delivered from the grip - of their oppress—

k' os, . And not only from, the grip -of thcir economic oppressors but from
uhe *nfluence of the "men of God" who do the will of the Tuling class,
g 125. Thc Party must not dodgc tne qucstion of rcligion as does the

£ Socialist Party by saying that "religion.is a private affair." Reli-

- glon is a private.affair in.reclation to-the capitalist state. : Wé de-.

¢ mand the right of.religilous frecdom, that is we would. oppose religious :
£ persecution by the. state or any- powerful group. in the capitalist state. - .
¥. But the Party will consclously seek to win liegrocs-and all other work- -
¢ ers away from religious thinking and practices, Just as we slnk to win
i,-thcm away. from evbry othef category oT bourgcois ideology oo

t 104, It is necessafy go empnasize again and again that the Party mist.

# concentrate on the Negro: proletarians in the factories and unions. .

¢ Mombers 'In thé unions must give' special attention to the Negro worker.
" They should secek them out and not leave meeting them to chance. .This
is a complex task and cannot be considered merely a part of the day's
work. Furthermore the correct course to pursue cannot be determined

in advance but must be determined practically in rclation to all the
other factors involved in thermultiplicity of trade union situations. .

-4 * - * ' * : -. B L ’ | .

This document is mot intended as an exhaustive consideration of the:
questlons that it deals with. - Many, many more pages could be written .
i and yet much that is 1mportant would be left out, Many of the. opinlons
b are sharply and dogmatically expressed. Members wlll disagree with |

- much that has been said, sonec may- disagree with all the major positiions
taken. - Should this be the case it is the business of thcse .members to
participate in the -dispgussion in :writing .so that the whole party can
have the advantagb of cVLfyone‘s tninking and expeflencc. B -

I want to say a word about -my own pcfsona “attitude toward the Pafty
and "Negro work." I belleve that the Party should give special and
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planned attention to this matter. I do not belleve however that there
shoulr be a National Negro Department. Not because the Party does not -
have the forces but for the same reason that I would oppose a Jewxish
Department or a Slavic Departiment., I am not in favor of a Negro column
in Labor Action whether ih the form of the weekly Negro article by Com-
rade Allen or the former Negro column by Gomrade Johnson. In my opin-
lon such procedure is forced and artificial - I-favor treating this
question in the paper in the news columns and edltorially the same as
any other "raoial" publlcity and prOpaganda.

The"Negro Question" and "Negro Work" ‘have' been kicked around in our
Party for several years now, The political and organization results
are virtually zero. In my opinilon the chief reason for this was not
. the small forces of the Party or.a lack of interest by the Party. - It
f was rather the failure of the leading committee to take a position,
¢ by formal resolution or thesis on the most 1mportant agpects of the
E question., While the absence of such a ‘guide would not stop the Party
¢ from carrying on activity; the absence of ‘a "linc™ on- the major ques-
I tions especilally those over which there was controversy, would tend to
i retard activity and promote time-nasting ana often petty controversy.

£ -These dlsputed,questions must bb feSolved ~ There are these in the

e Party who are for the advocacy of self-determination and those against.
& There are those who believe that "race consclousness" has a revolution-
- ary content and those who disa;iree. I charged a member with black

k- chauvinism and he replied that.I was a white chauvinist. Thesec ques-

. tions are cither matters of principle or citremely important tactical

k- questions. They must, be debated out in the open and the debate must

f- be followed by a decision and a positions This discussion must be

.. .brou 1t before the whole Party in an organized manner where all who

t. have idcas and opinions are forced to express those 1deas and opinions
i-.An the hearing of the whole Party so that we know definitely where o
} everybody stands. The protagonists of whatever notions must take re-

- sponsibility for their positions and de’end them so that the Party can
f: know what is being proposed. The Party should demand to know what arc
? the theoretical assumptions upon which "Negro work" is being based, :
¢ - It 1s my intention in this document to bring the discussion of contro-
¢ verted points formally before the Party in an organized way and to

. take 1t out of the corridors and ante-rooms. We must climinate the
.petty gassip that has often characterized our efforts to carry on tais

b work.

A ' Bibllographx'

ff*l. Beard : - ;‘; ‘7; Rise of American Civilization

- %2, Jennings. o ‘f"fg.‘ .~ History of mconomic Progress. in US

These two books or thcir equivalent are essential for an understanalng
of the backgfound of Negro history in the US

| <%Carter Woodson The Negro In Our History

. %Schluctter : ' Lincoln,’ Labor and Slavery
Phillips : American Negro Slavery

tE %J. 0. Carroll ~ Slave Insurrections in the US

. Dollard : _Caste & Class in A Southern Town
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*B. W. Doyle The Etiguettc of Race Relations in the
3 N : - South
i -*DuBois ‘ ' Black Rcconstruction A
S ' _ . Souls of Black Folk _—
‘L : S - Darkwater
f ~%Booker Washington =~ + - . Up Fron Slavery
~Jessie Fausett ° = - ..There is Confusion
~Walter White = * <. .".Rope.and .Fda; ot .
- Gosnell S . - Negro Politicians ¢
¢ ~Frazicr : I 0 Neprg Family in U.S.
T ) S -l Hegro; Fanily in Chicago
- Woofter .ot + Black, Yconanfj
f.~%Spero and Harris ¢ - .U ;The Black, Worker -
$. ¥Paul Lewinsen . "7 Race, Class and Party
.- ~Brawley s <7 o2 A Short Hlstofy of tho Ncgro Peoole
¢ H. R. Helper G- 'The Impenain~ ‘Crisis . - ,
i -A. L. Locke ' ... The New.Nggro . '
g Olm stead ‘- .Journey in the Back. Gountry
L0 .. . - ... Beaboard Slave States
F ~C. H. Wesley . s ‘Negro Labor in the U. S.-
FattJames .. 7. <% - History.of Negro Revolt |
¢ ‘wJulian Lewis .t~ . The Biology 'of the Negro
*Herskovits L 'j”?Qf=;~ 'Thc 1yth of the Negro Past.

E Just a few books are included and ‘I do not intpna to give the impres-
. "slon that ‘there ar¢ no other books just as inmportont as those I set
down., With just a few exceptions I have omitted books written nainly
© as propaganda to provec:sdomething.for or against the Negro. liost of the
& books of this typc are woruhless whether. written by Wegroecs or white
t'  people. Unfortuhately: nmost of the 1: t»fatu;e on the subgcct is worth-
less and a waste of time to fead.j, - A

: A1l of the books in the list should be read. The onlj books that are
really diffrcult to read ‘aré Lewis: The BlOlOGy of the Fegro and Her-
¢ skovits:! The lyth of the XNegro Past. These are both technical stud-

., 1les one nainly in patholooy and the othg= 1n anthropoloby.,

The starred books bight be read. flrst ‘as they are in. my opinion the
more important. But all of the books..in the list should be read.
Darkwater, There is Confusion and Hope & Faggot are navels. Books
with a dash are by Negroes except 1n the Spero Harris bookx only Har-

ris 1s Necgro.

Members who absor%”the'starred books at least in this list while they
.- are’actively engaged’'in -YNegro Work" will be in a position to contri-
o bute gsoricthing more to this wor than mere ignorance and good inten-—
¢~ tions. o A , : '

I DaﬁidﬂCoolidgc'
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I. Whlle ‘I was in Buffalo last year “the Branch began a new experi-
ment in work with Negroes. - The result was the establisiment of the
. Buffalo Workingmens Welfare Commi*teo. "The programmatic foundation
_of the Committee was based on a few simple propositions. 1. Slnce -
the Negro is largely a proletarian ’'group, a basic step'in the . -
‘struggle for political, social and ecomgmic equality for 'Negroes,
is the activization of the .organized labor movement, particularly
-the CIO, in this direction: is urgent and necessary, 2. The first -~
~8tep In this direction is ko get Negro workers into the unions, to
orient them into union activity and consistent supporb '6f the unions
~and their program. 3. All questions involving the relations of :
Negro workers to the employer or the union were to be raised’in the
union by the Negro members themselves. 4, A'well organized and per-
..8istent"educational campalgn to Indoctrinate Negro workers with the
~proper trade union concepts and'principles. An especial point to Pe
made of clarifying Negro workers on thé difference between the anti-
L. Negro attitudes of the employer and _the - discriminatory practices’ of
?~“ the unions, 5, The Coémmittée would emphasize that it was part of-
the “labor movement , that it was “in no sense a "dual'movement and -
“that it would not under any conditions serve as a center for, or’a
suppor*er of "Negro" unions. 6. The Committee would be oppos~d ko
,.-every form of Jim-Crow.  The Gonmittee therefore would not co line~
Tlts membership to Negro workers. ‘The Committee agreed however that
b 'since 1ts especlal’ task was with Negro workers as outlined above,
¥ 1t would be necessary at ‘khe beglinning to confine 1£s membership and
.- acktivities to Negro workers, ' Furthermore the Committee took- into’
P- - conslderation the fack that the Negro worker faced special-problems
in the matter of employment and housing that required specidl "hand-
ling. Furthermore, it was the opinion. of the Commlttee that the
- programmatic and tac*ical educa*ion of a nucleus of Negro workers
-  could be consummated best if a few of them were isolaked temporarily
for such intensive educa*ion.l This was a purely prac+ica1 expedient
for a short term only. It worked very well in Buffalo ‘and did not’
in any way militate against the en*rance of "whites" at a 1a+er date.

TR e e

II. The Commi*tee conceived of its task as an exfremely prao*ical
one, While 1ts work proceeded from a clearly defined principled and
programmatic foundstion, (See Declara*ion of Purpose and By-Laws)
.1t was taught right from the start that 1t was a working committee
and that a* leas+ 75% of 1ts +1me mus* be spen* 1n concre*e *asks.

III. nThe_Commi tee was organized around certain concre*e +asks

and not arcund the Declaration of Purpose. While no worker is ad~ =
mitted to the Committee who has any reservations on the Declaration
of Purpose, the appeal to the worker was always a request Lo join -
with others to attain a goal in which the prospect was presumably”
inferea*ed which had significance for him ind,which would benefit
him-, ,v. ) ) . . : .

A et

IV. The practical tasks which Fhe Commitfee se+ for itself were:

. (a) Agifation and propaganda for JOBS FOR NEGROES, especlally in the
"was industries. (b) Opportunities for Negroes to acquire mechanical
_tralning in government vocational schools and in schools established
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by lndustry. (c) Agitation and propaganda against the exclusion of
Negro workers from semi-skilled and skilded. jobs. (d) Agitation and
propaganda against discriminatory practices in planks such as
separate Negro shops or shifts, separate Foile*s, washrooms and
cafeterias, {e) A demand for adequa*e and non-jlm-crow federal
housing projectS. . : .

V. The procedure was and mus* ‘be %o 1niria+e and carry ‘on the =~ .
.sbruggle for the elimination of these discriminatory pracktices insidé
the union with the intent of making %his an actual and prackicel part
of the union program. The CIO is committed ko this -and the variocus
resolutions along this-line were used: as the springboard for demand—
ring ac*ion by the various locals. , :

The purposes, ‘aims and procedure of the Committne dektermined arid
indicated its composition. Its memBership had to bé donfined almcst
exclusively ‘to factory workers who were members of {rads unionc.
Furthermore, we wanted to bar all politiclans, preachera, welfare
workers, students, and other non-proletarian clements, The LCormittce
was o be a trade union prole*arian group developed along very narrow
class 11nes. - R , :

VI. ‘The first general task therefore was +o get Negroes in a certain
plant Into the union. Next get them active in the union. Following
- thls some Negro with’a good record and of demonafrafed 1eadership
ability was conditioned for running for office. As a rule we wan*ed
them %o become stewarts. Then on.the Executive Board or Grilevance
Commi**ee. ' L s L ’ o o .g,,

.VII. The "Negro, Question“ in general or discrimina*lon in general
was never ralsed in the union or elsewhere. There were members who
were inclined to procede in this #traditlonal manner but they were
reoriented, gliven a sound organizafional and +acfica1 approach.

The Committee-unlon member always presen*ed a concrere case to'
Phe union, For instance: there are no Negroes working In this plan+
or in this department., Negroes must get production jobs, all of u$
are .porters now. Two Negroes applied for employment on Monday last
week and wére refused, We have' their names and addresses. The
plant cafeteria diseriminates agains* Negroes. Neégro girld in pIant
A are segregated on the nigh% shift.  There 1s a tollet set apart
for Negroes., Negroes. 1in .the planr are discriminated against In %the
matter of classificatlon and ‘wages, . Every attack or presentation
was concrete and "based on invesfigafion which had es*ablished the
facfs irrefutably. .

: - A% eachCommiPtee meeting grievances which acfually existed in
'plan*s where the members worked were htalcen up and discussed, Members

‘" working in those plants and in those locals were instruckted by the

Committee how o proceed,. Speeches were outlined and gone over
meticulously., Every man in the Committee fraction in the local knew
his place and his role,: 'If a resoluftlon was necessary for the local
meeting on the subject it was ‘prepared by the Commitfee and the
proper man seleckted to present it.: s AL ‘¥
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The demand always was for éction'by the.1§Cal. There was no -
collaboratlon ﬁI*h outslde Negro organizafibn or. 1ndividuals. :

VIII. On the maktter of discrimina*ion in and by Fhe union, the for—
mal procedure was the same. The Committee~-unlon member always ~pro-
- ceeded from the concrete, No gencral speeches and ahtacks about
M"discrimination". The local is nak carrying out certain specific
and named directives of the GEB and our convention. Certaln white
brothers combined against a Negro brother and said they would not
vote for him because he is a Negro. Brother X has been circulating
a petition 1in his department against Negroes belrig transferred to
that department, Three white brothers walked out when our Negro
brother Y ‘was glven a certain job, The bargaining comriittee hHas not
taken up this matter with mdnagement as 1+ was instructed by this .
local union.

: It is extremely important that the Committec ‘members and Negro
workers understand the difference in approach *o the problem of dis-
crimination where practiced by the union and by the employer. Thé
boss must stand cut ‘as the nain enemy, not the union. It is not the
workers plant but it is and remains their union. They seek to
" educate the prejudiced union membershlp buf Fhey ask the union Po
put pressure on *he boss, : o . o

To be lukewarm on this ma++er is fa+31 for the work of +he‘
Committee and the welfare of Negro workers.

- IX. The existence of Fhe Commi+*ee 1s nok . made known +o the union.
It 1s not a secret organizaktion but a% least in the beginning it is
best that the Committee proceeds,unpublicised Commitkee members

act under the dlscipline of the Committee but in the plant dnd union
they are simply erlightened and-alert union militants. That 1s the
work of the Committee 1s done inside the union and in the nameé of the
unioh and not in the name of the Committee. A%t a lakter date the
Committee breaks out of its anonymous role and appears as the pub-
lished of a bulletin. (Abolish) ;

" Party connection with the Committee 1is noP known except Lo Com=-
mittee members. It 1s important that the Party "lcader" in the

- Commilttee do all his work ln and with the Committee. He must be a

person with "a passion for anonymity.". He makes the bullets for the
Committee members Lo fire buf he musf never be men*ioned in the out-
side.

X. . The technique of forming Fhe Commi**ee in Buffalo was ra*her
"unorthodox." We inguired around for Negroes who were employed in
plants. We wen% into Negro neighborhodods and talked ko men we saw

on the streets. We approached Negroes coming from plants and enkered
into convcrsations with them on conditions in the plant. A good way
to begin is with people who have recelved the paper. :

The approach mus% be concrete and on prackical matkters. Don't
worry about the attitude of the prospect toward the war, the March
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on Washington movement, Roosevelt, rcliglon or the other questlions

that have importance buP which are not necessary to dcsl with at:

this early stage. But--have nothing to do with any person who is
connected wikth or supports ony o0f the Various pro-Japalcss NEEro
organlzavions. Don't take In oufspokcn Negro natloncliists, tha .
black Mohammedan natlonallsts, Garveyltes, or Negroes from any of

the numerous Junakic Iringe groups. <The commlkhftee mus% be composcd

oF ™normal " - workery who. are.willing to support tle union and flghy
inside-for rédress .of their, grievances., .This has ‘£o be empbacivra
because ‘it 1is easy %o be misled by the &Lllfan+" talk of acme of ”
*hese people. Keep away fram them. - R

B Approach workers ior membership on Fhe Commihtee by Palkino to
them about JOBS for NEGROES :in specifio.plants.  Tdlk about SKILLED
JOBS for NEGROES DI)CRIMINATION in a certnin plant, BETTER IIOJGES,
etc, In this Conm;ntee we “are nokh ﬂi*ec*ly concerned w1+h 1l *he
problems ‘of the Negro peoplo. . .

~ The! first Negro. workers .who agree +o Jo;n an rvganizaﬁ*o*"o?
;. the carrying out of the ‘program become the nucleus for the Commirntec,
“iThey get to work to bring orhors in. This is uhC simple procedurc.

) Also remember that you are not recruiflng to the Par*y but

fliforming what i1s virkually a trade union educational league cf a
‘1imited sort, Don'f scek only people who are.articulate, people.
‘lwho ¢an understand us”, or whom we find 1% casy to kalk Lo.  :Ia-.
selligence’, understanding and 1oyu1*y are not necessarily accompqnied
by verbosl*y and loqua010usness. '_ S S : :

. XI. A meeting is callcd as soon asg Phere are fwo or three “mombnru“
“You have the Declaration of Purpose and the By~Laws. These you have
received from a friend in the Buffalo Workingmens! Welfare Corimintee.
As soon as there are 8 or 10 members set up the fornal committee.,

. Renenber the Commi**ee is no* a "mass organlzafion and-it, is
- not intended khat the Committee develop inko a mass organization,
. The Buffalo.Committee 1s consiidering proceédurss "in conneckion With
“a larger organlzation but- Fhe Commitfee will retain 1*3 prescnt
.organiza*ional form. IR R

. Thﬁ Committce, howovsr . 1s an "1ndopondcn+4 organiza*ion. It 1s
not a Party front or a Parfy stooge outfit, It Has its- own program,
organization and discipline. - The Party guldes. It -and af the proper
level of development the Buffalo Commlfttec was told of the. qu+y's
role in the organiza*ion of *he Gommittee. L . .

XIII. The Party. leader mus+ seek ‘ak all *hnes ro develop 1nifiaPive,
resourcefulness and lcadership among the Negroes .An thc Committec.
This must be done at all costs, .The Negro members mus* not be
insulted by being denled the opportunity %o develop programmatic and
organizational leadership in the Commithtee. The Parky leader in the
committee must be willing to risk cven failure of a project-rather
-than establish a prccedcn* of *he Par*y doing bhe JOb while +he

s : . [y Ty
. y DR [ . Ve ve s
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Neégro members sit around as " guests" If the Party makes a miskake
at this point, the Committee will be composed of Negroes who will
never rise to the requirements of the Committce program and 1its
tasks, Negroes who have even the potential abllity will not remain
members of a Committee where they ore not doing the work themsclves.,
The Parhty leader Iin the Commithtee mush lead from the background., If
he selects the right kind of pecoplc at the beginning he will havé
little difficulty except those thath he crea*os himsclf by his pater-~

‘nallsm or overzealousness for perfection or a "pure line'

The Bulle%in of the Buffalo Committee is the work of the Com-
mittee and not of the Party Branch, Comuittec members write the
articles and do the technical work. Of course they geh assiskarce
from the Party but what must be emphasized 1s that the bulk of the
work falls ofi the members of the Committce., This can be for the
reason that the Bulletin is nokt 2 Ppolitical organ 1n the narrow
sense but a bulletin dealing with the prachical probleris with which
the members of the Commiktec have someé familiarity. It may be
necessary for the Parhty member %o edi’% local publicikty at the begin-
ning but under no conditions should he conktinue *o hold such a post.,
It should be turned over to a non-Par+y member of the Commiktee ‘even
though he makes mistakes and puks in some material that does nok
sournid so good, This can be taken care of - by educational discussions
in the Committee and by the advices of the Parfy nember 1n +he
Committee, . ‘

It 1is espccially impor*anf +ha* the Cowmi**ee members be en-
couraged and ktaught. to perform thc technical work of the . Committee.
If they don't do it, then it should remain undone.. I have sceen the

white chalrman of one of our,Negro groups spend a whole evening turn-
ing the mimeograph machine putting out the organlza*ion's bulletin,
This is astoendinglt Of course, subjectively this "leader" thought
that he was winning over the Negro members but objectively this pro=-
cedure means that the Negro members are idloks not capable of turning
a crank; ‘even a crank whose path-1is predctermined by the mechanlcal
constructliorn of the machine. Psychologists have discovered that

rats can get out of a complicated naze and that apes can learn %o

use a stick in procuring food.

XIII. The Committee is a medium through which and in which Negro

trade unlonists can be given intensive trade union and pollticdl
éducakion. Educatlional discussions were a regular and constant -
feature of "the Buffalo Cormittee. Egucation was not Injecteéd into
the Committee. Every discussion originated normally and naturally
from a concreke situation that the Committee faced 6r from a situa-
tion faced by a member of the Committee in hils plant or unlon, For
instance we discussed the meaning of Stalinism when a member of the
Committee was framed by the Stalinists and lost his job, We dis-
cusscd various aspeckts of racc relations 'and trade unionism when'a
group of Negroes decided not %o joln the union buk fo forri an outside
committee ‘in the plant and present their "grieévances" o the union.
We discussed the Party frankly ond openly in the Committee when the
workers from one plant declded that DC should have 2 cash present for
his services to them, We discussed thc meaning and relevance of the
slogan of Political, Economic and Soclal Equality for Negroes when a
nember of the Committee sald that he did not want soclal equallty. y
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The Committee never discussed such an abstraction ‘as dcmocratic
rights for Negroes, We discussed and demanded democrotis righis for
the Negrocs in X plant or union; always delineni ng <oneretely vhat
rights were being vilolated, Evcn when discussing the wére we in-
sisted on being concrcte: no ktircsome and mcan.imglsss singrsong
"this 1s an imperialist war, this is an imperialis$ war,' ¥e \D~
proached the imperiallist characker of-the war ghrough sincp prisvances,

.plant Bond and Red Cross drives, incame taxes, high cest of 1iv1nﬂ,
~etc, etec, 'in time the real na*urc of the war was revedled ard we 2id
not have to go through *he usual 1ncanta+ions.. ' o

XIV We af*emp*cd to keep cons#anflj befove us Whe ﬂlmpl“ pro;ws tion
that Negroes, like ochcr workers will oniy. join ar organigzatica which
they have been ccnvinned wWill do sazething for trom; som“bhxns prac-~
tical. We. pracecded on tpe sound assumprun that Negroes gre ao
‘more interested in generalfities than are white.workers. fherefore we
. paid the strictest attoniion to gotting something dome. We paid
“attention to the vlmplesr needs and rcquirermenia of thesc vorkers,
_-Where to apply Ior a‘job and how, How to’ a}ply for treonsfep To pro-
Vduc*ion from "the porfer ataff, Iow 'to get in fralning schogls. How
ko got a photostatic copy of a vocationsl training’ cﬂriifxcats nadsc,
That 1s we rendered assistance always at fhe poink where it was
" desired and necded, no matter no prosalc the task.
- XV, Not only dld we mainkain orgahizatlongl, edueatloral ana politi-
.¢al contact with thesé Negro workers but also socinl contact. Not

. the phony social contact of "going for coffee" (or beer) gfger 23n

. equally phony and mechanized meeting in which the "contacts® are
‘talked at, We visited in their homes and they in the homer «f mep=
bers of the Branch, The So0Glal Life was nok founded on WNLifwey AnLa
beer parties, The Buffalo Committee was in existence for rive or

- 9ix months before it hdd a ‘8ingle 'social affair. Only once ir f'ive
rionths were refreshments’ ‘served a% the Committee mceéting. At %his
meeting in'ix'member!s home_ he ‘served two quart bottles of beer dal
_'some pretzels for nine persons.v This occurred after the Comn:itted
*had been:. in existence for three months, It is our expericnee that

".ithere is great. danger- of gekting pecople mho comg around for “social

", purposes. only 'if early stress is laid ‘on the soclal and goodfcllow-
-~ ghip. sidé of this work. Furthermore the Cormikktee wished %o em-
phasize the necessity for the Commlttee 4o be composed of sober and
serious workers who could fonego pleasuro if the. work of the Com~
mittee demanded this, N . .

" BVI. Women are taken into the Connitfee and on the game terrs as men.
‘They were trcated as the equals of the nen.- We had to do sorie

" educational work on some of the men: Who had been accustoméd to boirg

" the "head 6f the house®"., Also we had to be ‘careful tha¥ the work wec

" not disrup*ed by rivalries- between some of the men for the’ approval
of some of the women, Diffleulty may also arise when some married
man in the Committee arouseés the suspicions of his non-membcér wife
who gets: jeqlous ‘of his associa*ion in _the COmmlthee with other women .

XVII. We wanb ko emphasize agqin that Fhe Commit*ee is formed for"
prackical work,  Itis not a dlscussion group, or ‘class, It is not
1""Torun‘fbr Par*y spcakers fo display their polificql knowledge or
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- lack of political knowledge. The principles of the organizdtlon as

. 8et forth In the Declaration of Purposc and Fhe By-Laws must be

Tollowed, Both in lctter and spilrit, There must be no violation of

Ehls dlrectIve, The Parfy members who initinfe this work rmust explain

this In a sound pedagogical manner ‘and with ‘the degree of agitational

| sk1ll necessary, They nmust guldeé the Commithee with intelligence,
abillty, understanding and loyalty.

] No claim 1s made here that this 1s the orly worth while type of

¢ Negro work. We hold no sucli narrow and bigoted point of view, It 1is
i one type however, a distinct type with a foundation dnd procédure of
L 1ts own,  All tha% we Insist on is that Branches that enter this work
¢ adhere strictly to this program and this procedure,

¢ XVIII, One or two Party members should be assigned this work. TWo

; are cnoughs This should be their major Party activity., One of the

. two should be a Negro Party meriber, Only thesa two from the Pdrty
 should be members of the Cormittee. ™he Brurch uiust increcase the

i Party membershIp In She Commlitfeo Uy recruitment from the Committee's
§ non-Party membershig. : .

| XIX. Both Party members assigned to work in and wlth the Cormlttec
f:ghf§ld ge MEN. A lot of hecadaches will be eliminated if this if
- followed, |

g XX, At a certaln stage In the development of the Committee's ac-"

- tlvitles Party menbers will make contact with the Committee or with
- chosen members. They may be assigned to follow up LA distribution,
t They may meet Cormittec menbers at soclals, No Party member however
¥ should butt into the Cormittee without definite assignment frdm the
. branch and with the advice of the Party members, in the Cormlttee,

éfXXI. Weekly report should be made to the Branch on the Committee,

b XXII. The Buffalo Commiittee is now in the process of preparing for

E the extension of thelr work to other citles, The cxpanded organiza-
f tion will probably bear some such title as Federated Workingmens!

* Welfare Committees.," I will be in Buffalo in February to go over

i this matter, - : '

- Each local Cormittee will be the local sectlion of a federated

i group. Please remenber this: the local Committee is not the perl-

¢ phery of the local Branch but a section of a group of federatéd

b Cormlttees, Local Committees will be under the direction of the

i Federatlion, The Buffalo Committee will servec as an organlzing center

i for the present. )

This means that local Committees will keep in touch with me as
the appointed fleld represcntative of the Buffalo Cormittee. '‘Also
that local Comnmittees will corrcapond with the Buffalo Committee

direct,

¢ XXIII. Another circular will be prepared as soon as a number of
. ' Branches have replied to this and stated what steps they have taken

in connectlion with Institutlng this activity.

Praternally
David Coolldge. 4719
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pfoletaflau Goes. not wipe out the class lines anong Negroes, -~ I said
in anotier nlace that.the degro ruling class is a -sort of coiprador
*ullno class, This is tfue., It lives and moves ané has its being

by virtuc of the aid received froix white busipess lecaders and ooliti-

- cians. It functions in.their intcrest and subjécts  tie NGLPO rasses
to the nost vicious exnloitatloa.. The Negro rasses~tgefef0fc suffcr

a Cual claﬂs Oprosslon. - ;- A

Sd The theorj of race ccnsciousness" obbcufes thc cla s liné exist-

~ent-in capitalist. 5001et - .This aloau with the blurring of thé. in- '
tra-racial cless ling only deepens and broadens the exploitation of
the Hegro rasses by a Negro. "bourgeoisie." . This bluffiqc of class
fines leacs to the myth- tnat the white. boufﬁeoiuic,'especiallj bugi-

rez3anen and some: Jovernngnt officials. are. friends of the Negro and

,that it ‘is the white proletariat which is’the real eneny.- i Athroush
My youth I heard Fengcs say "if I have to nix with white peoplc I
whnt 1t to be rich:white folks.® :The argunient is that "rich white
people™ will not be Jealous of Nezro progress and uhefcfore will be
wUl:mb to de Jegro s "do so“etqln' for thenselvbs.

. J9. The . doctrinc of "face consciousness“ glv s the. stfubsle for Ne~
‘gro rigats the appearance -of a conflict between races. :The. strugssle
becomes prinarily-a conflict. between "vhites" and-"blacks" .rather

. <than a strugile- beuheeﬂ bourrcois and. pPOlLu&fiaﬂ. . This azain.is a

.no.class doctirine: and is nerhaps. ‘the noe’ cangefous aspect of the
“Mpace consciousness". theory, ; The fact tiat a strugsle nay take on a

Tprace" complexion is no.rcason for-pakring the genefalizauio“ that the
udifflculty is.racial as such. -~ It 18 thé business of the Marxists to

ﬁ;~illun1nate tre situation and cispcl this at tltuce, not fced 1t.,_g

-60 Race consciousnesnﬂ 1eacs ‘ta thc cult of Nebfo Katioaalism.w
This 1s the belief that the Hegro as.a- nono,enbous oppressed group,
SyanT or should attenpt to take his place in the country as-a self-con-
. :tained and Sblf—sufllCJCnt national entitys - The logical devcloon nt
f© of this concept is the acvocacy-of the- formation :of the Negro Suate.
L' Thc fact thnat Garvey planned to build his state in Africa is not in-
~portant. The inmportant point is the e¢ffort to-separate the Hegro as
t  legro, polluically and.socially. Furthermore. Nezro. Nationalisn . ‘also
- rejects the icea of class and the class orranizatloﬁ of SOClCtj.- Ne-
. gro naulo;alisr is bou;5601s in its 1ceolo . It woulc Oﬂlj chanse
.uhb color of thc LXplOlterS. o L ,_f T IR :

61. It 18 1 ccessar @o record thc opinlon tnat the OpUOSlthu of the
- "upner clavb" Ncnfoes to nationalist nmovenments 1s ndét rmotivated by
-y solic1tucc for the Negro masses but by what they.conceive to be best
"~ for the better olaced Hegroes.  They do not object-to the. eaploitauion
~of .the Hegro masses but only to.the exploitation taking plaub under
P conditiong “40?& they cannoi bencfit ficon it and control it, Also the
".‘expeflr nt.ni ht fall and these-Negroes fear to.lose. the concessions
sthey now .Jeu ffon the white ruling class iDruhC Torn 01 jabs ané other
eccononic assistance. .l R : :
62. "Rade condclousness" promotecs a forn'of ‘"chosen people" thinkinsg.
It:alsc,caa;cp uncue enphasis to be plac.d on the "achievements of
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the Negro." It hides the fact that only a relatively few Negroes
acaleve M"success, " It operates as a ncans of inpelling Negroes to
forget their nisery and revel in the honors that have been bestowed
on o few. The icea of the "talented tenth".is accepted and rejoiced
over despite the plain fact that therc has been no alleviation of the
soclal cegrecation of the Negro.peoplc. This theory plays into the
nands of those who talk about .the Negrol!s, "spcclal gifts." If he
would: only becone "race conscious" and cevelop these gifts he could
make a wonderful contfloutloa to civilization.. Of course Negroes are
expected to go through this pfepafatOfy period .and thHrough.this per—
1648 of perfecting his peculiar genius witain the frane-work of jim-
crow and SbLfegathﬂ.

?f,65. One paftlcalarly nauseatlng result of thls type of tnlnhing is
the thousand and .one little groups devoted to the study of Negro -
"life, art and literature." Here are gathered nice old ladles who
contribute to the Negro orphanage, nice young ladies whos, grandfath-
ers. marched through Georgia with Sherman, "racicals" who "see no dif-
fereance between a Negro ana a white man" uné a few revolutionists
¢ who believe that the pfopcf approach to the Negro is "v001a1" andé
"pefson&l" . o . :
- 64, In becctlng ‘the theory of "face conoclousncss“ I do not reject
- the necessity for oevelopin@ slogans that will stir the Negro nasses
:  to independent and nilitant action as Neurocs. For instance it is
“not anGSSﬁfy to believe in- "race consciousness" to support enthusi-
-astically a HMarch on Washington kovement. It is not necessary to ad-
~.vocate thls doctrine to get, Nb rocs to participate in such a march.
' On the contrary, I can concelve of such a slogan obstructing such an
action. Some Negroes might say: "why denané jobs in the white man's
'factOfy? Negroes should build IactOfies of their own." Others night
say . "we can't cemand anything fron white folks, we haven't got any-
things. We've pot to get something first before we can denand things."
«-There are a number of attitudes of this. type prevalent anong Negroes
- who are of the opinion that Negrocs should think rore in terns of
- social and econonic isolation., o ) '

65, The Pafty, in ny opinion must definit ly feject thu theory of
"race consciousness" as I have defined it. It is a roactlonary doc-
teine. It can only rctard the day.of the liberation of the Negro
nasscse.. It would subject the Heipro massés to intra-racial class ex~
ploitation as a substitute for "white" exploitation., (White exploi~
tation belng bourgeois exploitation which today happbns to be wnite.)

Self~Deternination

66. I have already 1nmlcatea that the q’vstlon of Splf—Detefnlnation
arises in connection with the discussion of race consciousness. Self-
Deternination in connection with a "racial' group is the theory that
such a group is a culturally and socially defined natlonal entity.

It is asswzied to have cultural and social traditions peculiar to it-
self. It has an art and a literaturc that arée racially indigeuous
and of dlst130u1Vc fori.and content, Thls literature nust be sone-
thtng nore then a literature of protést.  Such.cyltural distinctive-



14
ness 1s a charactcristic for cxdnplo,»oflcertain?AfTicdn tribes or
the black people of Haiti, The sanc way be -said about the Gullah llc-
broes 11v1nr on the pca island of* thu coast of Soutﬁ Gafolina. :

67, A331rn1n” thc Haitians a ucparatc culturo 15 not bnscd on the
fact that they have a state but prinarily: because of thdr history and
the node of developnent of these pcopl: over nore:than a century,. -
Even lanmuaze is not a deterniningy factor.. I would. say that the Hal-
tians have a different culture fron "mhito" France cvcn thou,b botp
speak substantially. the. sarme’ language. - iU < L . - g
€8, Also Self~Detornination can only have real nbanlnﬁ where thocc .
1s group aspiration of a nationalist character;, which the group de-"
 sires. t0 concrctize as’ an: indecnendent: nation. of waatever sort or qs*
4 _an autononous fcpubllc in a. foapfwtion of republios.L~ ,;; . a7
2 69.. This uenand night afisc 1n the Unitc"'Statos 1n the coursec: of

k. the establishnent of ‘a sociallst ‘republio,-or the workers state. - It
& is theoretically concciviable :tnat ‘the- Negroos would. dénand conplete T
k- politicnl independence. Thercforc the Party rust express itélopinion
f-- on this question. Not becausc the question is present tocday but for

E . the reason that it 1s. connectecd with other: qucstions about Nebrocs =
. 2ad the attitude., of the Party towafd then.~~-* Lot : .

??>70.ﬂ Wherevef any racial rinorlty l:wj.n‘h> under such concrote condiu'-
tlons as. thb Negroes in the United. States, denanded the right of
saparation it would have:to-be grantcd. That is any-:group.which had
. for centuries. suffered th¢ disabilitles and oppression that has been
. the :lot of Arcrican Nesroes would have:-to be granted the rifht to"i“
T salve its- problens wnd uork out its futuce 1n 1ts mon stqte if 1t ‘80
;’-Qe.sired. s S G S WA PURA LR A s
*f;v7l.: The derand for scparwtion would have to bc clearly and 1ncontus%—
" ably .the exprossion of the najority. of,thc Nefsro-nassess - Most .c'_ldicuw
lous and disastrous nistalkes could be nadec. in'nandlinﬂ this questiosn,
b The attitudc of these masscs could not be deternined by the represcnta-
‘tions of a.few.articulate "Ieadérs'.: Negro.lcaders have -scldon: beed
genuine - exponents of ‘the Wwill ‘of the Negro-nassges,  THoy have: usually
represented thelr own.interests; or the intérests of white politicians
on.busincssnen fron whlch the Nemfo "lca@er" receivbd a considoration.

; ’72. Before I would vote favorqbly ‘on' such ar fCOUubt I woula zant to~
look into the natter very objectively. I should test out the scnti-
nent of the Nesro nasses and - extning.thé.-records of the spokesmen for

“self-detcrmilnation., Leots of peonlo have been fooled by llegro lecaders
who, agpuafec represcntin NOGPOCS and cimdming to foport what they
W'lnte ® - . . . R ,:.( Soteea .'.‘.- $ L

e Lo . . R - ",. ,._._‘ .

75- Tho abaye. rescfvatlnnu aol not of course’ npply to thosc who are
for gc1f~deterrination beeausc the Negrol in the:United Btates 15 a-
nation. —All who. hold-this position rust be advocates of sclf-detoi-
. ninatlon, cwven though-thoré .1s no. such deriand nade by Nosrocs. ' They
;;&fnuet ‘Be:for.. self-dcturﬂin&tion Just as they are: for a:strike where
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onc is indicnted even though therec is no strike denand fronm the work-
ers, - They arc oblignted to educate Negroes for self—dcternlnﬂtion '

juot as they would educwte the workers for, the strike., That is 1t

. woulc be incumbent upon them to take the initiative. One certainly

. cannot demand that a nation give up its nationhood or.even cntuftﬂln
- the thouzht in private. - :

74, It is necessary for persgons who hold to the view thﬂt Ncgfoes
are a nation to elucidate -‘theilr vicws before the Party in the course
f this dlSCu8610n, Just as tho defenders of the theory of "race' con~
,801ousness" nust do the same. It is reported that Comrade Trotsky
~held the view that the Nesro in the United States is o _nation, basing.
+hinself in part on-his bblief that the Nemrs here has a separate lang-
UASC o Duflnh the National Training School; in the lecture. devoted
to "The Hegro and the Unions,' I nade foference to this position of |
comrade Trotsky. I said that his- 1gnoranc° of the Ne"ro in the Upited
:8tates was probably profound and complete. The next day a ncriber. of ‘
{the class ooened the questidn azain and renarked that I was wrong in
ny position. He said that -th¢ corrcctness . of the position of Conracde
Trotsky had been denonstrated during the course of sone activities
aN1lch he had been carrying on arong Nezro asricultural workers. Ve
Wwere anxious to have soie discussion on this point but time did not’
pernit, I ardently hope that the very interestin;; and fascinating ob-
servations of this confﬂde will bo explained in the coursc of this
ﬂiscusgion.< . , .

v

Are Tlc ngroos For Self-Detefnination?

5., It ismy opinion that thcce 1s no bﬁsis wnmtsoevcr for the be~
A11ef that Negrocs have any intcrest whatsocver in sclf-detcrrination.
'I rnean by this that Anerican Wegroes have no. desire now for a separ-
nute political cxistence.,’' If this:isg true now then certainly there is
o reason to belicve that they will want separation after a victorious
:workers revolution in which they have particinateds Such denand
.could only be based on dissatisfaction and slcpticisn which persisted
L even in‘“the facc of repcated denonstrations.of the gocialist inten— -
‘tions of the Party or of persistont rlsunderstwndino of what socialisr
is. , i N

6. Therc is nothlhg in the cultural developrient of the Nesro in the
" United States to incline hin to the idea of sclf-deternination. The
“norecs and culture of the Negro 1s the mores and culture of the white
‘Anerican and he has no other. There hqve been efforts to link the |
~Negro culturally with Africa but this is toth ehhn010310°11y and an-
" thropoldgically nonscnsicals The culture of .the American Hegro 1s as
“as different from that of Africa gs:that. of the white man. This is
?!one of the strange phanomena of social developncnt in the United

- Ctatess Despite the oppression and the Jin-crow the American Negro
- has been culturally ‘assinilated.” This assinilation continucs and 1s
£ acccleratced fron year to yecar. The nunber of Negro- college graduatces
. increases fron-ycar to year, More important is the fact that the nun-
¥ ber of sraduates of "white" universitlies inarcascs rapidly fron yecar
e {0 ycar, The leading teachers in the Negro colleges et thelr gradu-
| atc degrecs fron tyhite! schools, There 1s no Negro Jjournalisn but

- the Negro press is a copy of the white press. Thefc has been sone
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talk about "Negro literature" but the only thing Negro about it is its
content: that is, It 1s wrlting protesting against his oppression,

but has not distinctive form.” The fact 1s that Hegroes have been so
thoroubhly consumed- with the:imitation:of "white" culture that it is
only in recent years that:they have begun-to pay ‘attention t0 the '
History of the Negro in the United States. They have. not cared parti—‘
cularly for things that might be called distinctlvely hegro."'

7. " 'Those who belleVe that there 1is such a thing as. a Negro culture
in"the United States  should ask themselves this question. ‘If 'all the
e vhite people were removed and the Negro was. left alone in the United
. ‘States, what clianges in- industry,_government, education, law and re-
b Tigion would take- place? What new educational, legal, reli tious,
= philosophical or scientific. ooncepts and- practices would Teplace those
'? prevelent today.- There i no reason to belleve. that there would be
~anything essentiaslly new.. No doubt that in the .course of time new
4 . things and ideas would emérgze.and eventually there might be a new
'ﬂuluufe or ‘civilization but- this new ,culture would not . oe ev1aenoe'
“that the Negro has a sepafate culture today.-

78, . And what is this Negro oultufe that we heaf about occaSLOnally?
Is it something progredsive ‘or is it reactionary? This point . should
be clarified by the proponentsiof ‘the Negro. culture. Do they mean
-that the Negro -has a -separate culture which 1s only that or do they
‘mean that 1t is separate and "advanced?" .- Vhat is in this Negro cul—e
ture that should be adopted by the counury at 1afge?

79. Is it pcobable that Neafoes will de51re to separate from the new
socialist state? I am convinced that they will not.. I am also of
the opinion that all who propagate this doctrine will be pers ona non
grata with the mass of Negroes. .They have heard for yeafs and.decades
that the Nezro should "be sent back to Africa;!' where he can practice
self—aetermlnation to his hearts content.” bwny speeches haVe been .

i made 1n Congfess on- this theme. ! : :

rh

80, American hegroes haVe heafd of the black reoubllc of leeria-'

. with its Jungles and slavery.: They think it a fine thing to. applauF
a Negro minister to Liberia, or to contemplate the black pfesicent oF
that little republic but they seem to prefer the plantations of Kissise
sippi to the freedom of Liberia,; They . are Jjubilant when they recad of
the black kingdom of -‘Abyssinia despite its slavery and mud road -capi:-
tal city. But as for them thy prefef to spend their lives 1n .the red
mud of Geofrla. ' . ST

e iy

81, All the Negro s strug 1e today 15 against sepafation and for in~
cluslon in. the ‘bourgeols democratic . set»up in the ‘United States. What
reason 1s there for believing that: Negroes. will want to be separated
from a higher form 6f democracy than contemporary bouf@eois democracy?
To propose self-determination. to.the American Wegro can appear-as
‘nothing more-than a ‘proposal for. jimscrow couched . in hifalutin politic-

“al terminology &and covered over with what will appear to him as Just
some_more whlte duplicity. T N

R T !
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82. Nepfoes who havc any intelligenpe know that they could nbt main-
tain a separate state, It would undoubtedly be a. bourgeois state of
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some sort. If not then there would be no reason for separation from
the new socialist state. ) .

l

83. The whole question for the United States lacks political social
and. psyeholobical realism.,.” It :1ls academic in:the bad sense: of that ., -
word, The advocacy of seélf-determination, should:be completely reject—
ed by the Party. - Secondly:while -we must. .agree to- self-determination
{f tHanms 18 a OdemAna fidm thd Negro masses,: we must take the position
“hat it is:the bounden. -duty.of: the Party -to-win the Negro .over to the
support ‘of -the Workers: State and integrate him.into the entire fabric
v of that:.state¢ glong with ‘the white proletariat.. The'Party: must make
.this clear always, ‘day. in.and day. outs - ‘Therc must be no meally.
“mouthed dual position or compromise with this-.self-determination
. crack-potism. (I call the advocacy of self-determination:crack-potism)
g The Party has one positive duty to perform now! to win Negroes to the-
rogram of Marxigm and to. the -rdnks. of . the. pfoletarian revolution.‘
hlg means to recruit Megroes to the PartJ. g euwWi el

SR

Why The Emphasis On Recruiting Negroes?

. .84, The Party seeks.to Win the Negro masses to.its fanks because they
. -are as a group- proletarians. :They aréd the -group’ lowest .in the social, -
~economic and political scale. :: They dre thé worst exploited. Further~n
‘more since the days oflithe slave irevolts they have ‘demonstrated their
‘mlllitancy and thelr susceptibility to :progressive and fevolutionafy
lgfopaganda and agitation, Despits thelr social degradation’ in the
nited States they have in no period: given up the fight and . succumbed .
- to moods of “despaip and demoralization. :They have -demonstrated that
they make excellent: trade union material. and.would they understand al-
‘ways take front:rank .among tle most militant fighters in. trade union
,struggles. Also-in military affairs they have.always been known: as
“front rank fighters; not only in the . commonplace infantry formations
‘but today they take to mechanized warfare including aviation., There
would be no é¢ifficulty in.transferring this ability to other events,
where they would undoubtedly exhibit:a-:similar.courage.. Also the No-

gro proletarians have become inured to hardships, tough going and iron o

rations. They are not soft. These qualities are nscessary in .the
‘time of the pfoletarian fevolutionary stfuggles.

-85, We want to fecruit Negfoes because they will test the revolution~
ary sincerity and integri y of the Party. :There presence will test.

Vi our ability ‘to assimilate the ‘most exploited-of the proletarians,

¥ They will test: our ability ‘to educate: backward workers and hold them. .
¥ Not only is the- pfesence of Negroes ‘the- test of ‘our ability to ¢éducate
the white workers, draw them to.the. side of the Negroes and thus im-~
pel the proletariat to close ranks. 4And finally, .it:is the test of -
our ability to put-burselves in the place of the lowliest workers;

to go down to them and.at: the same time Xift them up; to be thelr .
equals spiritually’ whilc superior to them pglitically .fo go throughh
thelr experiences with them as gulde and.cher lose. our balance. = -

86, These are the roasons~why ‘the Party: should specialize in what™” .
1s called "Wegro work." We ‘are revolutionary Marxists and realists;
pcople -who have a practical: sask' before us.‘and the Negro proletariat
must, be in our fanks to help us carry through that task in the United
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Ffom "Raoe Gonsciousness" to Glass Conbciousness."

3 87. The Pafty must come down to™ solid sarth: 1n 1ts approach to the. .
i problems. of the-Negro .in .the: United States.: -Thig is no field for the

g cxecrcise of nystic%l romantic- or a-priori notions., The habit of'at-

B tenpting to Say what thé: Negro wants- or what le€:rthinks; after snoft :
i and. ileeting aoqumlntance with a- few articulate and forwafd.Negroes,.'

3 1s to 'act in the 'manner . of the "car windo.. sociolorists" who uged to

M write books on the Negfo ‘after a two-weeks visit:to. the South.: .Far. .

. .worse than this-is the habit of being guided in - the fornulabion of a f

% Dprogram for Nezroeés after- reading one of:these boeoks or; studyinb under

one of these “sociologists.“ -u<‘.~;s.“”,_, v E e

‘88, We have said in & general way what the "Negro problem“ is.- We “f,Q“
8ay that the Negro suffers a duali-disability: .exploitation as. wage- . °
-.earner and complementary exploitation (oppression and Jim—crow) be—
ccause of race and color.-.The.two are. indigsolubly connected and are
- inherent in the development and operation of bourgeois denocraoy and
capitalist business enterprise in . the ‘United: States,: This indioates :
the method of “attack and the direction: in..which . ‘the. solution nust be . 7.
‘soughty ' The Negro is'primarily ‘s victin. of qlass oppression and ex- . . .
‘ploitation. The solution ‘therefore must, lie: An ke . clwss struggle . .
~and ‘the cevelopnent of class eonsciousness. :fff~u_ . iiqlf e ,,.~=‘
89, It is only the" Mafx1sts who hcld this position. Only Marxism
can make such analyses and arrive at: such oonclusions, - OQur Party - .. . .
gvgtherefore mest keep this- dentral in' it thinking and action. .. Negroes '
. ‘themselves do not ‘accept’ the Marx¥ian. analysis.of.the "raee problem“ ,
p; tor the reVolutionafy solution- proposed: by Marxists. : But néither do R
Lt the white workers' accept thé Marxist analysis and ithe -solution pro~
posed by the‘revolutionafies.- -We'attempt to.teach: themn.: In this .
‘gsense ‘we think' for them. - A" white worker dpproaches us; thh a union .
problem today. ‘We ‘approach his questicns: objectively and politically..
. We fit his questions to the soheme of thinrs and ‘to our ba31o harx:st
attitudes.s B AT KRS

90, _We do not proceed in this manner in tae hanaling of the “Negro
problem.", There are many of ug who would hesitate to-express an opio--
‘ion on’a trpde union problen ef a-whife worker but who :would-have.nc.
hesitancy 'in posing as experts on- the ‘problems. of hebfoes. JIn onc . -,
situation ignorance,” we feel,''may be fatal but in :the -other, Pignora,
1s bliss" and "it 18 foolish to be .wise.! Also.thc Party seems to:
hold the opinion that 'all thé cquipnent neesessary for doing "Negro:
work" i1s a goodly supply.of this blissful ignorance, -interdést, .the’ 5;
vrioht frame of mind and‘a dancing: or -drinking. acquaintance w1th a, .
couple of Neuroes.f Of ‘coursc it.1ls necessary to.-talk a . Great deal” o
gbout "iedro work", dash Off a thesis,:a. celunn or. insist on gettinb
into a Branch "d01ng Hegro workeM i i sy .o (s .

-«

“'91. T do not clailm that the ranks.aré wholly responsible for this
.. procedure, To do so would be.nonsensical, - But: we'pust reoricnt the
- Party. Thooe who want to’ do JNegro work” must prqve at least ‘that .f'
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thelr interest extends far enoush:to read, study and practice to the
end that they become theoretic-lly, politically and organizationally
competent, This should apply to the Negro members the same as to the

. white members of the Party. There is nothing more nauseating than to

see a Negro picked to do “Negfo wofk" who docsn't know his head from
a hole in the ground.',‘jh _ ST . ' -

4 692.. We should 1nsist ‘that all who want to do "Negro WOfk" should ac-
. quaint themsclves with the historical, gocial, econdémic and political
i aspects of the "Problem." This means first of all acquaintance with

E- the development of and the complexion of capitalism in the United
States. Next the history of the .Negro fitted into capitalist develop-
ment. It means the objectivce study of Hegro social and econonic prog-
k. ress, ‘The story of the Negro in relation to the trade union novement
- looked at historically and analytically. "Also the objective study of
- poiitics and political parties in relatlon to the Negro. Of course

t practice must acconpany such, study. The two £,0 togethur and both are
9 neccssacy.‘ ‘ .

?'93. The Pacty must consclously p]xn and organize its "Neuro work"-'

¥ with the ain in view of indoctrinating the Negro with the fundamental

£ 1dea of class strugsle. and class consciousness. The basic reasons
and the technique are the same hs with white workers. We approach’
the white worker throusgh a discussion of his group problcns, usually
his problems as a worker and tmede unionist. We lead from the dis-
cussion of the specific trade union problen or the specific worker -
problem to politics and political discussion. Our aim is political
discussion; to make the correct political analysis of the problem pre~
sented to us, to lead the workers to the correct political understand-
ing of the problems they face., We urge the worker to take an organi-
zatlonal step that -is Join the Party Dbascd on his understanding of our

fpolitlical analysis-and his acceptance 6f the solution that we propose.
¥ It is In this sensc that our appfoach tp the problems of the workers
e 1s- oalled a political appfoach. o L L

94, With the Negro however we h&VL a’ aiffercnt approach: we are morc
I "personal" and "soclal." It has been sald again and again that "you

F- cannot talk politics to Negrocs right ' off the bat." Now, I nust say

. that I don't know what this means, I have a private opinion that it

i, means nothing in relation to the Negroes: but something very significant
- in connection with the menber who mouths such cryptic gibberish. We

' can't talk politics to -any worker right' off the bat if by politiecs we

- mean putting the concepts of of Marxism and the Party line in the tech-
¢ nical language that we use in our resolutlons, theses and discussions.
We can't talk politics to. anyboay if we lgnore the intellcctual and
experiential level of the persoh we arc talking to. We ncver attempt
to hang our hats on a bare wall, we usually’look to see ix there is a
hook there, Coe

95." We ocan talL pOllthS to a Negro or white workcr “fight off the
bwt if we know our politics, in theory and practice. I know of no
group of peoplec easicr to approach politically than Negrocs. In fact

. - there 1s no other sens ble and correct way to approach then, When

approacnlng a Negro trade unlonist as tf&db unlonlot of coufse we
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would not begin with a discu531oq of "Negro pTOblLNS,“ but with a dis-
.cussion of his union problems. :

96, We talked Marxist theory and Workers Party politics to share-

croppers for hours on end. They understooa what we wrre taliking about,

We didn't talk down to them in a patronizing way. We used their ex-

. perience to hang our thcory and our politics on., But we knew. our
“theory and our politics and we kncw their experience, Do I mean by

“his that they understand socialism? Of course not. Their understand-

ing is very primitive. But they understanc enough to do their work

t- oo revelutionaries and do 1t well, We will give then norc of Harxist
. theory. and Wp politics from tine to tlmc nnd ‘elevate their undcrstand-

irg.

R VRIS, v i . g e e

. 97. The Party nmust apply 1ts Marxist politics and theory to the ob-

. Jective discontent of the Negro masscs and to their struiysle for demo~
@ cratic rights. This is a platform frorm which 10 introduce our revolu-
3 tionary progranm and propaganda.. This means first of 'all to win the

B Ncoro tc class strugrle and class consciousness. They rust be ‘won,

t- away fron thelr present reformist or reactionary Hegro lcadership and
g fronm the leadership of thce white bourgeoisie. This is the practical
L. task of the Party in-every mass Negro organizat.on. We do not go inte
Nepgro organizations to find a nestln placec or to sive aid and confort
to the lecadership. ‘ : .

3.98. The Party nust be debply conscious of the nced to &plit the Kegro

b nasses away fron the present leacdership. We must always differentiate

. between thc Negro masses and the Negro "upper classes." Rouzhly the

- upper classes include the Negro politicians, precachers, doctors, law-

.. yers, tpacncfs, college students and businessmen. They are a class

B comparablc to the upper classes in white socicty. This nust be under-

- stood as a clags distinction. The intercsts of this grouv are those

‘of another class than the mass of the Ne oes. They are not  just "be-

 trayers" of the Nosro nasses. - Rondolph and his friends call off the
March on Washington not becouse they want to Betray Negrocs but be-

I cause objectively they represent the intcrest eof the "upper class .

- Negroes." In this way Randolphl!s clasg interests clnsh with the class

intefcsts of the Nevro nasses. S .

Toward The Negro Prolotariaﬁs

. 99. In its practical approach to the Nesro the Party should orient

- exclusively toward thc Nepro peoletarians. The only exception sheould
. _be in the case of genuine Negro intellectuals who stand on the pro-

' pram of Marxisn, who agree imnediatély to take their place at the side
f . of the Negro and white prolctarians, to participate in the prolctarian
strumitle, to accept full Party discipline at once and to place their
education and training complctely at the call of the Party. If they
cannot Go this then wc shoula flcc fron tihen as though they were the
plague. (This is recally what they would be in the Party.) I would
like "to pound this into the consclousncss of the Party bccause there.
is sone tendency to play around with this type of HNesro.

- 100, We want the Negro proletarians in the factorics and in the un-
[, lons. Th1o orientation can be carried out today as never before.
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" Now there are 500,000 Negroes in the organized labor novenment. This
,iS certainly enou;h Negroes for us to work for at the prescnt. Our
‘prefercince for Negro proletarians must be exhibited in practicc. When
a Negro "contact" is reported the first questions should be "is he or
she a prolctarian? Is he in the factory? Is he in the union? IT
not tien the members reportin: should be told to put the "contact" in
4F and draft a prolctarian, This procedure should be rinid ané per-
slstent. C ’ . .

N1, It would be Quite an anoraly to have the Party concentrating on
wie White proletariat and at the same time, in its work wit. Nenroes,
tc follow a different line and tactic. This would producc a rnonnrel
crianization of whitc proletarians and Negro petty-bourgeois. It is
ir-~ortant to.enphasize that Negro proletarians will have an cwtlfblj
iifferent effect an the Party tunan Neazro. petty-bourpeois. The prole~
tarians would prescnt thu minirun of fakery, shysterisii, pscuCo~lcarn-
- ing and artificiality. Of course thesec pfOlLtﬂflaJ don't%tnlk like
jus,“ They probably could not. apubel&t > our phonosreph rccords or
‘our opinions about Gauguin. (I don't ncan this statement to. be in any
"war an underhand - Jibb at menbers who have rcecords of-Becthoven or nic-—
tures of Gausuin or any other artist, I nmeau it only as a statencnt
cof fact. In the honcs of Wegro. proletarians instead of Beethoven,
‘Gauguin, Joycc.ant others, we are more likely to find the Bible, n
picture of Christ cllndlﬂu to & rock or on the cross, religioys rottos
.. on the walls, a picture of Joe Louig, Haile Sclassie, Booker Washing-
ton; recoras by Neiro swing bands and foxr Jiterature sore prctty con-
servative or_outnodo& stuff. In some horwsg we will find another type
of literaturc, art ctc. But as 4 ~ule the cultural interests will be
diﬁfer nt ffon those of thc Pnfty.; S

! A L Down With Patefnqlicn.

102, The Pafty must purge itself of all p?tbfnﬂll m oin its work with
- Neproes. I have alreacy argued against this attitude in nany placcs
above without using the Nofd ~ But it has to be enph131zcd ovgr and
over bccause there are nerbers who persist in this attitudes They
recomnend Xesrocs for posts in the ¢apty who have no CapﬂLllitpr at
all for the-post. I have known Hersrocs to be su-sc sted for posts
whose nonbefshlp in the Party was in doubt. I have: secen Negrocs re-
taincd in the Party long after they had deronstrated they Lad -no int-
ercst in .remaining, . I have scen nerbers virtually nake stoo es out
of Nesro nembers. prOﬂurably out .0f solicitude that thc Negro pcrko;
1ight not feel at home in the Party., I have secn nenbers take over a
ncoulnv where there was a Negro chairman and run the necting from tue
sidelings so to spcak., I have.seen nerbers in the orpganization of
Negroes, do all the work while the Negroes sat back in decorative con-
tentmont. I have scen Party nenbers do editorial tasks that could
Just as well have becen done by Hesro nenmnbers of the organization in
questions, Amain and amain I have witncessed the travall and anguish
of.mombef” caused by their fears that i they did not constantly suckle
a Negro 7roup, it would famish; perish and dry up. Or if not this
then it would at 1c1 t n&kc serious politicanl Crrors.

103. This is paternmllsn, wnlch in essence contains thc elenents of
Jim—crow and insult. Part of it of cour. sprinies fron ignorancc and
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at times fron an exagierated sense of oncls own 1npnrtance and ability.
Furthernore at tines we feel that we arc indispensable. Also I have
the. opinion that there is a little of the social worker in the attitu-
de of sone of us toward Negrocs. "And then we have the abolitlonist
attitude and the Christian missionary attitude., Now social workers,
abolitionicts and nisgionaries have certainly done sone renarikable
things for the welfare of Negroes in the pust. But that's not what
we are and that's not our task. Thereford we have to divest our-
selves oI tho attituaes assuncé by social worikers, abolitionists and
.ﬂloS;Oﬂdin . .
104, If nenbors WOuld pause a. whilc and learn sonﬂuhin‘ about, Negroes
they would probably gzet rid of their paternalistic attitudes. - Ia the
first place they, woulo learn that Hegroes are not so dumb in- devising
efficient orzanizihrn techniques. Our nervers don't know that Neiroes
fresh out of slavery orsanized the sreat African Hethodist Episcopal
AChufch a completely indepencent institution with no-whitc connection
. supefv131on. Negro workers. have organized all nanner of institu-
tions which denonstrated rcal opranizlng abilitj._ In fact nost Nefro
institutions have been formeu by very ordinary Neg groes who hac noth-
ins rore than an idea, eneryy,.organizing senius and'a- ¢ouple of Gol-
lars, Negrocs who coulc neither read nor Wfltb have been. known to be
&' active in pronqtinu cducational institutions and orsanizing: financialr
g campaigns for their support. I-am not here. ulsoussinﬂ-the ideoloqy
-of any of theée.institutions but-th or,anizlnr aspects only.

. 105, The deficienc of the Ofainarv Ne”fo today is in not knowing
what to orpganize. It 1entt that Nesro workcrs Go not know how to or-
ganize and conduct ormanizations, it is rather their. 1gn0fance of what
progran to adopt. ”hat's where we should come in if we want to-aid
Ne’rOLS where they can't help thenselvcs.

106. Lost of us’ ceftalnlj can't teach Nenroes orLunizlno technlque
as welrd not s6 hot ‘at that ourselves. e can leanil. soie "thin:s-
fron then. Heiroes are not. very punctual peoolb. ‘I-have hecard nen-
bers .complain about this, - NngoLs wasteé time in mectings and talk
off the- 901nt.' But who aronzus is going to be so prcsunptious and

%3~5brazen as hold hinself up as a noﬁel in these natters? -

107, T31nkinb over t 1880 thlnbs certainly should’ d1id in pulen, the

" .-Party of some of the patcrnalisn., We don't feed to turn nincograph

nachincs for Nefro workers who have . just come from operating lathes
and screw nachines. We don't, need to operate nineohcaphs for Nerrocs
‘even though they have never scen 8 machine; they have- 1eafned to
ope;nto HﬂchlnCu hnc_lnstltutions far Bore’ 001nlex.

' 108. To ne all thesc thlnbs are cxtfercly simple and. onlv need ‘be
'Cafflcd out. . The Negro pfolctafian which thc Party wants. will not dec-
sirc-any pod—fathcrs or any undug. personal attention. ' If they are

- worth:anything cither actually or potentinlly they will.want to be
trecated like all other racial groups in. the Party. In fact most Ne-
aro pfOlGu&flanS ‘with intellizence will. resent poternalistic atti-
tudes. It is usually only the riff-raff, the pseuuo~intbllectuals and
the- boheninns who will cenain in thc Party to bc patfonizcd ana

o o
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slobbered over., Our paternallstic attitudes will be accepted only by
very povorty stricken anrd greatly harasscd prolctarians such the
sharecropi:rs. Here such docility and longsuffering will be the re-
sult of long and extrene oppression. They will cling to any straw
that night give them relief from thelr deep-scated miscry. In the
casc of such workers however paternalisn is especilally to be con-
dermncd. Here paternalism fails to recoznizc their genuine and con-
sidernble abilities and resourccfulness, " Furthermore it denics to
then any opportunlty fef aevblOpncnt and or&anlzational and polltical
DIOZrEsS. : : : .

2

Eduoation of the’ Ne ro heﬁbbf.

109, The Party nust give 1ts Negfo menbers and "contacts" a POLI ICAL
EDUCATION. They nust also be trained in correct Bolshevik organiza-
tional prin01ples anG in -efTicient -administration. They rust be en-
courazed and impelled to perforn any and all functions given: white
nenbefs of the Party. They must not be given these functions however
Just because they are Negroes. There’ nust be no- -coddling or phmper-
-ing. Above all the Party must frown on any evidence of a sex apprioach
. to the Negro nember. I havc scen instances-when this method was dis-
“gustingly in evidence. There nust not be a standard for Negroes and

- another for "advanced workers." ' All of tucse f%lllnPS and faults can

%.:be elinlnated by the pfopef educational and peaaQOFlcal nethOUS-

ﬁﬁillo. The Pafty 15 tested not only by ‘the number of Negroes that we

;f recrult but also by how well wc. succeed in preparing sone of then for
»- Rarty leadership. Not to prepare Negro nembers for "PARTY LEADERSHIP

is to act no differently from bourzeois organizations which have a
- few Negiroes around as ornanents and to pfOVQ that fwe arc not pre-
. Judiced against Negroes."u~;

111, It secéms that the- Party thinks only 1n terns of pfeparing its
Negro members for activity anong Negroes. ‘But ‘a Negro member who is
not qualified and competent to be a PARTY LLADER cannot possibly be
competent to be our leader among Negroes, 'Negroes that the Party a8~
signs to do "Negro work" must be politically educated and organiza-—
tionally efficicnt. If this 1s not done they will be only a ncnace

or a nuisance., The work of thc Party anong Nesrocs will becone in-
creasingly effective as the: Party is able to scnd politically trained
Negro ngnbefs into the ranks -of the Negro masscs, This to mc is not
to say that "white people cannot work among Negroes." This is utter
nonsense and too puerile ‘to discuss® except to say that objectively
this sentiment is a little tinged with unconscious Jjim-crow, It is a
fact that a politically edueatcd Negro will make more rapid hcadway
than a politically educated white nenber., But over<cmphasis on' this
indubitable fact and’ the belicf that "Nerroes are antagonistic to white
people" can and has produced the attitude of mind that any Ne ro necn-
ber is better for "HNecro work" that any white nember. Menbers forget
or never knew that NWegroes have been wccovtinn the leadership of white
pcople for over 300 years, in one way or aother and in one organiza-
~ tion or anothef. Questions of this sort quuifG study andé an exanino--
tion of one's procedure not anriori Judsnents, Negfocs are to sone
degrece suspicious of white pCOple but, the LERE of Negroes are also
susplclous of their own leacders, -~ ‘ v 4L7
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112, The problem of winning Nernroes to the Party is at bottonm iden-
tical wita the probleni of win.ing white workers. It is for this rea-
son that white meubers who cannot Go c¢ffective work amons ¥egro work-
ers will also be the same nembers whe fail in producing frultful re—-
sults among white workcrs. Both Wegro and white workers nust be con-
vinced that the Party can help hin solvc the particular problem with.
which he is confronted. Both nust be convinced that the Party can do
something for him and his kind. .Both rnust corme to accept that aspect
of the Party progran which relates to hin and the progran as a whole.
No worker white or black will Join the Party unless he belicves- that
such a step will benefit him in sone practical way. Very scldon will
wWe coric across a worker Negro or wnite who - joins the Party because he
has thouszht the progran through. .

173, I don' think that it should be necessary to ;3o into any clabor-
i ate detail on this matter of cducation. The first thing to renember
-~ 1s to make a concrete approach to the problen of education. The edus
catlon of the new menber should have begun when he or she was a pros-
pect.. The cducatifinal and pedasomgical approach to the prospect should
be planned in as nuch detail and carcfulncss as the cducation of .the -
| . new.ncuber. What I am nmore intcerested to stress is the absolute

. necessity for the concrete attack. Educotion, even theorctical edu-~
cation should revolve around the practical problems which the "con-
tact" has. to deal withs That 1s our general principles and current
political line, when presented must enter logically and naturally .in
connection with somc practical matter in which the "contact" is int- '
erestcd. Negroes today wonder why Jim—crow persists sirnultaneously
with protpstations taat the war i1s for denocracy. They don't under-
stand why if it is a war for demnocracy they are denied jobs, Prono—
tion and placement on production Just as in the past. Why is. therc
discrinination against Negroes in the unions? W even does he cone
up against cdiscrinmination in-the'CIOTe Th131is;thentypb ofUpractical
problen thot our theorctical position must illuninatc. If our theory-
cannot-illuninate this type of problen and if we are not competent
ané¢ expericnced enough to supply: such illunination then our theory is
uscless and go are. wes We can spur workers to action and draw then
into the Party only if we can supply an” cxplan%tlon of their situatlon
in correct but simple tocrns, -

114, An: important part of the education of new nembers is L)J.vn,ng then
regponsibility and insisting on their carrying it. This rule is regu-
larly violated in the .case of Negro nembers and "contacts." Negro
nermbers cannot be educated and trained separatcd from the white ncn-
bers. There can be no separate education for Negro nembers., The
problerr of cducating Nepro members is part of the more seneral prob-
lerr of educating all new menberse. In cvery city or unit there should
be a ncw nenbefs group assenbled occasionally for educational discus—
sion on the political and organizational line of the WP. This can be
donc even with a single menber., If w¢ can only rccruit menbers in
units of onc then we nust mtives then clucation in units of once

115\.> Negro ncnbors riust not be given the inpression that they, are

- to bc wsed asrmere bait to catch other Negroes. Nepro nenbers should
not be. used as exhibits. . Many Negrocs are on to that trick. A Negro
*nenbér” sho&lo.ho& be piven a post -or put up to speak because "we

mist have a Negros* 4@8
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116. Negsroes with any sense will nct be impfessed‘by the usual type
of demonstrative cocial approach that the Party members indulge in at
times Taking a drink with a Negro in the Wegro quarter is not new.
WAltP politicians do that in every clcction campaign. They also ‘gush
over the Hegro babies and remark on how cute they are. Negro neirhbor
hocds are infested cvery Nonday morining with white insurance agents.
They drop around for a social chat and the insurance pfenlum. Such
part time and exhlbltlonist soclalizing Detueen Megroes and white peo=
Ple is no novelty. We didn't invent it. Remember aloo that the CP
smecialized in this. =~ - - S o

117. ® Social intercourse between Negroes and white members should be -
as normal as that bcectween the white members themselves We should ‘eg-
tablish normal pOllthdl and orgenizational felations. When a member
and his or her compjanion call on a whlte Iamll in the Party they do
M Lot always have ‘some speclal nufpose in mind.- "mhe Vvisit may be a pure—
' 1y social one. But when the call is made to a legro home almost in-
variably it is for propa anda. puirposes. = Cu \tact with Negroes is usual-
ly official. Thefe is some drinking or dai.ing or both and the gatnbf—
ing 1s called a "social affair." This is. fraudulent and a fake., I
would like to challenge the' Party membership to prove that any of them
ever made a genuine social call on a Negro "contact" or member. We
invade a Hegro home in a broun, discuos or afbue “shop" end call it
8001a1 Anmte fcoufse. - S

-5

‘ 118. White members go to regfocs' homes but quite often therc is no
‘reciprocal relation. Thi's is no new experience for Negfoe For
years and years white women have V1sited their laund; sSes, but the
laundresscs aldn t v1s1t them.

119. I am pointing thesc.things out because there has been a great
¢ deal of talk in the Party. about the social apnroaoh to Negroes. My
E " contention is that our approach: is neither social in the real sense,
E nor political. It is mechanical, stilted, prudish, gushing, emotional,
naive or who]ly sickenlnc aependlng on the type of mpmbef making the
approach, - S .

The Négio:Ahd.Ré1igionf‘

120, What is somctimes called the Negro's "religious nature" and in-
clinations is often considered a stumbling block to the recruiting of
Negroes. Members who think that religion is something unique among
. Ncgfocu don't know very much about the United States. Baptist, Lkicthod-
. st and ClthOllC churches all over the country are filled with prole-
1 taflang. They are in othér chunohes but this is especially true of
these three denominations of the masses, o to speak. Both the South
and the West have been called the "Bible Eclt." It is true of cours
that for the country as a wholc the dpbro centers more of his.life 1n
the church than other people. But the liegro church is more of a so-
cial center than is the white chureh. Fuﬂ*bernOfc Negro religion is a
rubber stamp of white religion. (This 10 something for those to chew
on who talk about a "Hegro culture.") The majority of Negroecs are
g licthodist and Baptist just as the‘magorltj of white peoplp are nethod-
ist and Baptist and for the same reasons.
469
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121. If onc approaches the-question with‘petty—bourgeois 1liberal no- ‘.
tions or the intellectualistic conceptions of the professional athclstg
then very little progress can be nade, The conception and teaching of
these people is thnat religion is the refuge of the ignorant or. for the
ignorant. I have heard one or two Party members. expréss this-opinion,
Religion today, particuldarly with the Negro, is primarily a rcéfuge of
the oppressed and maltreated. I -say "today" for the reason that if
rcligion is considered historically then we have to consider other .
factors than oppression. Religion is the final attempt of an oppresscd:
and poverty stricken class to get some kind of relief now or in the B
future from its class misery and oppression. Thig was the meaning of
the "sorrow songs" of the Negro slaves.' -They had no shoes here but .
they wcgld get then.whcn tbey got to Heaven and "shout all ovec God'r
Hcaven » , . : T

".12?. The approach to the problem cf rcligion tncrcfore must be by way -
of the class struggle not through. the-intellectualistic mumbo-jumbo of .-
t the "cultured classes." We.elimingte .the craving for the "consolations -
b ur_religion" by prosecuting. the class struggle through which the poor,

3 eyploitcd,and oppressed are delivered from the grip - of their oppress—

k' os, . And not only from, the grip -of thcir economic oppressors but from
uhe *nfluence of the "men of God" who do the will of the Tuling class,
g 125. Thc Party must not dodgc tne qucstion of rcligion as does the

£ Socialist Party by saying that "religion.is a private affair." Reli-

- glon is a private.affair in.reclation to-the capitalist state. : Wé de-.

¢ mand the right of.religilous frecdom, that is we would. oppose religious :
£ persecution by the. state or any- powerful group. in the capitalist state. - .
¥. But the Party will consclously seek to win liegrocs-and all other work- -
¢ ers away from religious thinking and practices, Just as we slnk to win
i,-thcm away. from evbry othef category oT bourgcois ideology oo

t 104, It is necessafy go empnasize again and again that the Party mist.

# concentrate on the Negro: proletarians in the factories and unions. .

¢ Mombers 'In thé unions must give' special attention to the Negro worker.
" They should secek them out and not leave meeting them to chance. .This
is a complex task and cannot be considered merely a part of the day's
work. Furthermore the correct course to pursue cannot be determined

in advance but must be determined practically in rclation to all the
other factors involved in thermultiplicity of trade union situations. .

-4 * - * ' * : -. B L ’ | .

This document is mot intended as an exhaustive consideration of the:
questlons that it deals with. - Many, many more pages could be written .
i and yet much that is 1mportant would be left out, Many of the. opinlons
b are sharply and dogmatically expressed. Members wlll disagree with |

- much that has been said, sonec may- disagree with all the major positiions
taken. - Should this be the case it is the business of thcse .members to
participate in the -dispgussion in :writing .so that the whole party can
have the advantagb of cVLfyone‘s tninking and expeflencc. B -

I want to say a word about -my own pcfsona “attitude toward the Pafty
and "Negro work." I belleve that the Party should give special and
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planned attention to this matter. I do not belleve however that there
shoulr be a National Negro Department. Not because the Party does not -
have the forces but for the same reason that I would oppose a Jewxish
Department or a Slavic Departiment., I am not in favor of a Negro column
in Labor Action whether ih the form of the weekly Negro article by Com-
rade Allen or the former Negro column by Gomrade Johnson. In my opin-
lon such procedure is forced and artificial - I-favor treating this
question in the paper in the news columns and edltorially the same as
any other "raoial" publlcity and prOpaganda.

The"Negro Question" and "Negro Work" ‘have' been kicked around in our
Party for several years now, The political and organization results
are virtually zero. In my opinilon the chief reason for this was not
. the small forces of the Party or.a lack of interest by the Party. - It
f was rather the failure of the leading committee to take a position,
¢ by formal resolution or thesis on the most 1mportant agpects of the
E question., While the absence of such a ‘guide would not stop the Party
¢ from carrying on activity; the absence of ‘a "linc™ on- the major ques-
I tions especilally those over which there was controversy, would tend to
i retard activity and promote time-nasting ana often petty controversy.

£ -These dlsputed,questions must bb feSolved ~ There are these in the

e Party who are for the advocacy of self-determination and those against.
& There are those who believe that "race consclousness" has a revolution-
- ary content and those who disa;iree. I charged a member with black

k- chauvinism and he replied that.I was a white chauvinist. Thesec ques-

. tions are cither matters of principle or citremely important tactical

k- questions. They must, be debated out in the open and the debate must

f- be followed by a decision and a positions This discussion must be

.. .brou 1t before the whole Party in an organized manner where all who

t. have idcas and opinions are forced to express those 1deas and opinions
i-.An the hearing of the whole Party so that we know definitely where o
} everybody stands. The protagonists of whatever notions must take re-

- sponsibility for their positions and de’end them so that the Party can
f: know what is being proposed. The Party should demand to know what arc
? the theoretical assumptions upon which "Negro work" is being based, :
¢ - It 1s my intention in this document to bring the discussion of contro-
¢ verted points formally before the Party in an organized way and to

. take 1t out of the corridors and ante-rooms. We must climinate the
.petty gassip that has often characterized our efforts to carry on tais

b work.

A ' Bibllographx'

ff*l. Beard : - ;‘; ‘7; Rise of American Civilization

- %2, Jennings. o ‘f"fg.‘ .~ History of mconomic Progress. in US

These two books or thcir equivalent are essential for an understanalng
of the backgfound of Negro history in the US

| <%Carter Woodson The Negro In Our History

. %Schluctter : ' Lincoln,’ Labor and Slavery
Phillips : American Negro Slavery

tE %J. 0. Carroll ~ Slave Insurrections in the US

. Dollard : _Caste & Class in A Southern Town
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*B. W. Doyle The Etiguettc of Race Relations in the
3 N : - South
i -*DuBois ‘ ' Black Rcconstruction A
S ' _ . Souls of Black Folk _—
‘L : S - Darkwater
f ~%Booker Washington =~ + - . Up Fron Slavery
~Jessie Fausett ° = - ..There is Confusion
~Walter White = * <. .".Rope.and .Fda; ot .
- Gosnell S . - Negro Politicians ¢
¢ ~Frazicr : I 0 Neprg Family in U.S.
T ) S -l Hegro; Fanily in Chicago
- Woofter .ot + Black, Yconanfj
f.~%Spero and Harris ¢ - .U ;The Black, Worker -
$. ¥Paul Lewinsen . "7 Race, Class and Party
.- ~Brawley s <7 o2 A Short Hlstofy of tho Ncgro Peoole
¢ H. R. Helper G- 'The Impenain~ ‘Crisis . - ,
i -A. L. Locke ' ... The New.Nggro . '
g Olm stead ‘- .Journey in the Back. Gountry
L0 .. . - ... Beaboard Slave States
F ~C. H. Wesley . s ‘Negro Labor in the U. S.-
FattJames .. 7. <% - History.of Negro Revolt |
¢ ‘wJulian Lewis .t~ . The Biology 'of the Negro
*Herskovits L 'j”?Qf=;~ 'Thc 1yth of the Negro Past.

E Just a few books are included and ‘I do not intpna to give the impres-
. "slon that ‘there ar¢ no other books just as inmportont as those I set
down., With just a few exceptions I have omitted books written nainly
© as propaganda to provec:sdomething.for or against the Negro. liost of the
& books of this typc are woruhless whether. written by Wegroecs or white
t'  people. Unfortuhately: nmost of the 1: t»fatu;e on the subgcct is worth-
less and a waste of time to fead.j, - A

: A1l of the books in the list should be read. The onlj books that are
really diffrcult to read ‘aré Lewis: The BlOlOGy of the Fegro and Her-
¢ skovits:! The lyth of the XNegro Past. These are both technical stud-

., 1les one nainly in patholooy and the othg= 1n anthropoloby.,

The starred books bight be read. flrst ‘as they are in. my opinion the
more important. But all of the books..in the list should be read.
Darkwater, There is Confusion and Hope & Faggot are navels. Books
with a dash are by Negroes except 1n the Spero Harris bookx only Har-

ris 1s Necgro.

Members who absor%”the'starred books at least in this list while they
.- are’actively engaged’'in -YNegro Work" will be in a position to contri-
o bute gsoricthing more to this wor than mere ignorance and good inten-—
¢~ tions. o A , : '

I DaﬁidﬂCoolidgc'

472



45

B e

-

I. Whlle ‘I was in Buffalo last year “the Branch began a new experi-
ment in work with Negroes. - The result was the establisiment of the
. Buffalo Workingmens Welfare Commi*teo. "The programmatic foundation
_of the Committee was based on a few simple propositions. 1. Slnce -
the Negro is largely a proletarian ’'group, a basic step'in the . -
‘struggle for political, social and ecomgmic equality for 'Negroes,
is the activization of the .organized labor movement, particularly
-the CIO, in this direction: is urgent and necessary, 2. The first -~
~8tep In this direction is ko get Negro workers into the unions, to
orient them into union activity and consistent supporb '6f the unions
~and their program. 3. All questions involving the relations of :
Negro workers to the employer or the union were to be raised’in the
union by the Negro members themselves. 4, A'well organized and per-
..8istent"educational campalgn to Indoctrinate Negro workers with the
~proper trade union concepts and'principles. An especial point to Pe
made of clarifying Negro workers on thé difference between the anti-
L. Negro attitudes of the employer and _the - discriminatory practices’ of
?~“ the unions, 5, The Coémmittée would emphasize that it was part of-
the “labor movement , that it was “in no sense a "dual'movement and -
“that it would not under any conditions serve as a center for, or’a
suppor*er of "Negro" unions. 6. The Committee would be oppos~d ko
,.-every form of Jim-Crow.  The Gonmittee therefore would not co line~
Tlts membership to Negro workers. ‘The Committee agreed however that
b 'since 1ts especlal’ task was with Negro workers as outlined above,
¥ 1t would be necessary at ‘khe beglinning to confine 1£s membership and
.- acktivities to Negro workers, ' Furthermore the Committee took- into’
P- - conslderation the fack that the Negro worker faced special-problems
in the matter of employment and housing that required specidl "hand-
ling. Furthermore, it was the opinion. of the Commlttee that the
- programmatic and tac*ical educa*ion of a nucleus of Negro workers
-  could be consummated best if a few of them were isolaked temporarily
for such intensive educa*ion.l This was a purely prac+ica1 expedient
for a short term only. It worked very well in Buffalo ‘and did not’
in any way militate against the en*rance of "whites" at a 1a+er date.

TR e e

II. The Commi*tee conceived of its task as an exfremely prao*ical
one, While 1ts work proceeded from a clearly defined principled and
programmatic foundstion, (See Declara*ion of Purpose and By-Laws)
.1t was taught right from the start that 1t was a working committee
and that a* leas+ 75% of 1ts +1me mus* be spen* 1n concre*e *asks.

III. nThe_Commi tee was organized around certain concre*e +asks

and not arcund the Declaration of Purpose. While no worker is ad~ =
mitted to the Committee who has any reservations on the Declaration
of Purpose, the appeal to the worker was always a request Lo join -
with others to attain a goal in which the prospect was presumably”
inferea*ed which had significance for him ind,which would benefit
him-, ,v. ) ) . . : .

A et

IV. The practical tasks which Fhe Commitfee se+ for itself were:

. (a) Agifation and propaganda for JOBS FOR NEGROES, especlally in the
"was industries. (b) Opportunities for Negroes to acquire mechanical
_tralning in government vocational schools and in schools established
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by lndustry. (c) Agitation and propaganda against the exclusion of
Negro workers from semi-skilled and skilded. jobs. (d) Agitation and
propaganda against discriminatory practices in planks such as
separate Negro shops or shifts, separate Foile*s, washrooms and
cafeterias, {e) A demand for adequa*e and non-jlm-crow federal
housing projectS. . : .

V. The procedure was and mus* ‘be %o 1niria+e and carry ‘on the =~ .
.sbruggle for the elimination of these discriminatory pracktices insidé
the union with the intent of making %his an actual and prackicel part
of the union program. The CIO is committed ko this -and the variocus
resolutions along this-line were used: as the springboard for demand—
ring ac*ion by the various locals. , :

The purposes, ‘aims and procedure of the Committne dektermined arid
indicated its composition. Its memBership had to bé donfined almcst
exclusively ‘to factory workers who were members of {rads unionc.
Furthermore, we wanted to bar all politiclans, preachera, welfare
workers, students, and other non-proletarian clements, The LCormittce
was o be a trade union prole*arian group developed along very narrow
class 11nes. - R , :

VI. ‘The first general task therefore was +o get Negroes in a certain
plant Into the union. Next get them active in the union. Following
- thls some Negro with’a good record and of demonafrafed 1eadership
ability was conditioned for running for office. As a rule we wan*ed
them %o become stewarts. Then on.the Executive Board or Grilevance
Commi**ee. ' L s L ’ o o .g,,

.VII. The "Negro, Question“ in general or discrimina*lon in general
was never ralsed in the union or elsewhere. There were members who
were inclined to procede in this #traditlonal manner but they were
reoriented, gliven a sound organizafional and +acfica1 approach.

The Committee-unlon member always presen*ed a concrere case to'
Phe union, For instance: there are no Negroes working In this plan+
or in this department., Negroes must get production jobs, all of u$
are .porters now. Two Negroes applied for employment on Monday last
week and wére refused, We have' their names and addresses. The
plant cafeteria diseriminates agains* Negroes. Neégro girld in pIant
A are segregated on the nigh% shift.  There 1s a tollet set apart
for Negroes., Negroes. 1in .the planr are discriminated against In %the
matter of classificatlon and ‘wages, . Every attack or presentation
was concrete and "based on invesfigafion which had es*ablished the
facfs irrefutably. .

: - A% eachCommiPtee meeting grievances which acfually existed in
'plan*s where the members worked were htalcen up and discussed, Members

‘" working in those plants and in those locals were instruckted by the

Committee how o proceed,. Speeches were outlined and gone over
meticulously., Every man in the Committee fraction in the local knew
his place and his role,: 'If a resoluftlon was necessary for the local
meeting on the subject it was ‘prepared by the Commitfee and the
proper man seleckted to present it.: s AL ‘¥
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The demand always was for éction'by the.1§Cal. There was no -
collaboratlon ﬁI*h outslde Negro organizafibn or. 1ndividuals. :

VIII. On the maktter of discrimina*ion in and by Fhe union, the for—
mal procedure was the same. The Committee~-unlon member always ~pro-
- ceeded from the concrete, No gencral speeches and ahtacks about
M"discrimination". The local is nak carrying out certain specific
and named directives of the GEB and our convention. Certaln white
brothers combined against a Negro brother and said they would not
vote for him because he is a Negro. Brother X has been circulating
a petition 1in his department against Negroes belrig transferred to
that department, Three white brothers walked out when our Negro
brother Y ‘was glven a certain job, The bargaining comriittee hHas not
taken up this matter with mdnagement as 1+ was instructed by this .
local union.

: It is extremely important that the Committec ‘members and Negro
workers understand the difference in approach *o the problem of dis-
crimination where practiced by the union and by the employer. Thé
boss must stand cut ‘as the nain enemy, not the union. It is not the
workers plant but it is and remains their union. They seek to
" educate the prejudiced union membershlp buf Fhey ask the union Po
put pressure on *he boss, : o . o

To be lukewarm on this ma++er is fa+31 for the work of +he‘
Committee and the welfare of Negro workers.

- IX. The existence of Fhe Commi+*ee 1s nok . made known +o the union.
It 1s not a secret organizaktion but a% least in the beginning it is
best that the Committee proceeds,unpublicised Commitkee members

act under the dlscipline of the Committee but in the plant dnd union
they are simply erlightened and-alert union militants. That 1s the
work of the Committee 1s done inside the union and in the nameé of the
unioh and not in the name of the Committee. A%t a lakter date the
Committee breaks out of its anonymous role and appears as the pub-
lished of a bulletin. (Abolish) ;

" Party connection with the Committee 1is noP known except Lo Com=-
mittee members. It 1s important that the Party "lcader" in the

- Commilttee do all his work ln and with the Committee. He must be a

person with "a passion for anonymity.". He makes the bullets for the
Committee members Lo fire buf he musf never be men*ioned in the out-
side.

X. . The technique of forming Fhe Commi**ee in Buffalo was ra*her
"unorthodox." We inguired around for Negroes who were employed in
plants. We wen% into Negro neighborhodods and talked ko men we saw

on the streets. We approached Negroes coming from plants and enkered
into convcrsations with them on conditions in the plant. A good way
to begin is with people who have recelved the paper. :

The approach mus% be concrete and on prackical matkters. Don't
worry about the attitude of the prospect toward the war, the March
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on Washington movement, Roosevelt, rcliglon or the other questlions

that have importance buP which are not necessary to dcsl with at:

this early stage. But--have nothing to do with any person who is
connected wikth or supports ony o0f the Various pro-Japalcss NEEro
organlzavions. Don't take In oufspokcn Negro natloncliists, tha .
black Mohammedan natlonallsts, Garveyltes, or Negroes from any of

the numerous Junakic Iringe groups. <The commlkhftee mus% be composcd

oF ™normal " - workery who. are.willing to support tle union and flghy
inside-for rédress .of their, grievances., .This has ‘£o be empbacivra
because ‘it 1is easy %o be misled by the &Lllfan+" talk of acme of ”
*hese people. Keep away fram them. - R

B Approach workers ior membership on Fhe Commihtee by Palkino to
them about JOBS for NEGROES :in specifio.plants.  Tdlk about SKILLED
JOBS for NEGROES DI)CRIMINATION in a certnin plant, BETTER IIOJGES,
etc, In this Conm;ntee we “are nokh ﬂi*ec*ly concerned w1+h 1l *he
problems ‘of the Negro peoplo. . .

~ The! first Negro. workers .who agree +o Jo;n an rvganizaﬁ*o*"o?
;. the carrying out of the ‘program become the nucleus for the Commirntec,
“iThey get to work to bring orhors in. This is uhC simple procedurc.

) Also remember that you are not recruiflng to the Par*y but

fliforming what i1s virkually a trade union educational league cf a
‘1imited sort, Don'f scek only people who are.articulate, people.
‘lwho ¢an understand us”, or whom we find 1% casy to kalk Lo.  :Ia-.
selligence’, understanding and 1oyu1*y are not necessarily accompqnied
by verbosl*y and loqua010usness. '_ S S : :

. XI. A meeting is callcd as soon asg Phere are fwo or three “mombnru“
“You have the Declaration of Purpose and the By~Laws. These you have
received from a friend in the Buffalo Workingmens! Welfare Corimintee.
As soon as there are 8 or 10 members set up the fornal committee.,

. Renenber the Commi**ee is no* a "mass organlzafion and-it, is
- not intended khat the Committee develop inko a mass organization,
. The Buffalo.Committee 1s consiidering proceédurss "in conneckion With
“a larger organlzation but- Fhe Commitfee will retain 1*3 prescnt
.organiza*ional form. IR R

. Thﬁ Committce, howovsr . 1s an "1ndopondcn+4 organiza*ion. It 1s
not a Party front or a Parfy stooge outfit, It Has its- own program,
organization and discipline. - The Party guldes. It -and af the proper
level of development the Buffalo Commlfttec was told of the. qu+y's
role in the organiza*ion of *he Gommittee. L . .

XIII. The Party. leader mus+ seek ‘ak all *hnes ro develop 1nifiaPive,
resourcefulness and lcadership among the Negroes .An thc Committec.
This must be done at all costs, .The Negro members mus* not be
insulted by being denled the opportunity %o develop programmatic and
organizational leadership in the Commithtee. The Parky leader in the
committee must be willing to risk cven failure of a project-rather
-than establish a prccedcn* of *he Par*y doing bhe JOb while +he
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Neégro members sit around as " guests" If the Party makes a miskake
at this point, the Committee will be composed of Negroes who will
never rise to the requirements of the Committce program and 1its
tasks, Negroes who have even the potential abllity will not remain
members of a Committee where they ore not doing the work themsclves.,
The Parhty leader Iin the Commithtee mush lead from the background., If
he selects the right kind of pecoplc at the beginning he will havé
little difficulty except those thath he crea*os himsclf by his pater-~

‘nallsm or overzealousness for perfection or a "pure line'

The Bulle%in of the Buffalo Committee is the work of the Com-
mittee and not of the Party Branch, Comuittec members write the
articles and do the technical work. Of course they geh assiskarce
from the Party but what must be emphasized 1s that the bulk of the
work falls ofi the members of the Committce., This can be for the
reason that the Bulletin is nokt 2 Ppolitical organ 1n the narrow
sense but a bulletin dealing with the prachical probleris with which
the members of the Commiktec have someé familiarity. It may be
necessary for the Parhty member %o edi’% local publicikty at the begin-
ning but under no conditions should he conktinue *o hold such a post.,
It should be turned over to a non-Par+y member of the Commiktee ‘even
though he makes mistakes and puks in some material that does nok
sournid so good, This can be taken care of - by educational discussions
in the Committee and by the advices of the Parfy nember 1n +he
Committee, . ‘

It 1is espccially impor*anf +ha* the Cowmi**ee members be en-
couraged and ktaught. to perform thc technical work of the . Committee.
If they don't do it, then it should remain undone.. I have sceen the

white chalrman of one of our,Negro groups spend a whole evening turn-
ing the mimeograph machine putting out the organlza*ion's bulletin,
This is astoendinglt Of course, subjectively this "leader" thought
that he was winning over the Negro members but objectively this pro=-
cedure means that the Negro members are idloks not capable of turning
a crank; ‘even a crank whose path-1is predctermined by the mechanlcal
constructliorn of the machine. Psychologists have discovered that

rats can get out of a complicated naze and that apes can learn %o

use a stick in procuring food.

XIII. The Committee is a medium through which and in which Negro

trade unlonists can be given intensive trade union and pollticdl
éducakion. Educatlional discussions were a regular and constant -
feature of "the Buffalo Cormittee. Egucation was not Injecteéd into
the Committee. Every discussion originated normally and naturally
from a concreke situation that the Committee faced 6r from a situa-
tion faced by a member of the Committee in hils plant or unlon, For
instance we discussed the meaning of Stalinism when a member of the
Committee was framed by the Stalinists and lost his job, We dis-
cusscd various aspeckts of racc relations 'and trade unionism when'a
group of Negroes decided not %o joln the union buk fo forri an outside
committee ‘in the plant and present their "grieévances" o the union.
We discussed the Party frankly ond openly in the Committee when the
workers from one plant declded that DC should have 2 cash present for
his services to them, We discussed thc meaning and relevance of the
slogan of Political, Economic and Soclal Equality for Negroes when a
nember of the Committee sald that he did not want soclal equallty. y




@o®

-6

The Committee never discussed such an abstraction ‘as dcmocratic
rights for Negroes, We discussed and demanded democrotis righis for
the Negrocs in X plant or union; always delineni ng <oneretely vhat
rights were being vilolated, Evcn when discussing the wére we in-
sisted on being concrcte: no ktircsome and mcan.imglsss singrsong
"this 1s an imperialist war, this is an imperialis$ war,' ¥e \D~
proached the imperiallist characker of-the war ghrough sincp prisvances,

.plant Bond and Red Cross drives, incame taxes, high cest of 1iv1nﬂ,
~etc, etec, 'in time the real na*urc of the war was revedled ard we 2id
not have to go through *he usual 1ncanta+ions.. ' o

XIV We af*emp*cd to keep cons#anflj befove us Whe ﬂlmpl“ pro;ws tion
that Negroes, like ochcr workers will oniy. join ar organigzatica which
they have been ccnvinned wWill do sazething for trom; som“bhxns prac-~
tical. We. pracecded on tpe sound assumprun that Negroes gre ao
‘more interested in generalfities than are white.workers. fherefore we
. paid the strictest attoniion to gotting something dome. We paid
“attention to the vlmplesr needs and rcquirermenia of thesc vorkers,
_-Where to apply Ior a‘job and how, How to’ a}ply for treonsfep To pro-
Vduc*ion from "the porfer ataff, Iow 'to get in fralning schogls. How
ko got a photostatic copy of a vocationsl training’ cﬂriifxcats nadsc,
That 1s we rendered assistance always at fhe poink where it was
" desired and necded, no matter no prosalc the task.
- XV, Not only dld we mainkain orgahizatlongl, edueatloral ana politi-
.¢al contact with thesé Negro workers but also socinl contact. Not

. the phony social contact of "going for coffee" (or beer) gfger 23n

. equally phony and mechanized meeting in which the "contacts® are
‘talked at, We visited in their homes and they in the homer «f mep=
bers of the Branch, The So0Glal Life was nok founded on WNLifwey AnLa
beer parties, The Buffalo Committee was in existence for rive or

- 9ix months before it hdd a ‘8ingle 'social affair. Only once ir f'ive
rionths were refreshments’ ‘served a% the Committee mceéting. At %his
meeting in'ix'member!s home_ he ‘served two quart bottles of beer dal
_'some pretzels for nine persons.v This occurred after the Comn:itted
*had been:. in existence for three months, It is our expericnee that

".ithere is great. danger- of gekting pecople mho comg around for “social

", purposes. only 'if early stress is laid ‘on the soclal and goodfcllow-
-~ ghip. sidé of this work. Furthermore the Cormikktee wished %o em-
phasize the necessity for the Commlttee 4o be composed of sober and
serious workers who could fonego pleasuro if the. work of the Com~
mittee demanded this, N . .

" BVI. Women are taken into the Connitfee and on the game terrs as men.
‘They were trcated as the equals of the nen.- We had to do sorie

" educational work on some of the men: Who had been accustoméd to boirg

" the "head 6f the house®"., Also we had to be ‘careful tha¥ the work wec

" not disrup*ed by rivalries- between some of the men for the’ approval
of some of the women, Diffleulty may also arise when some married
man in the Committee arouseés the suspicions of his non-membcér wife
who gets: jeqlous ‘of his associa*ion in _the COmmlthee with other women .

XVII. We wanb ko emphasize agqin that Fhe Commit*ee is formed for"
prackical work,  Itis not a dlscussion group, or ‘class, It is not
1""Torun‘fbr Par*y spcakers fo display their polificql knowledge or
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lack of political knowledge. The principles of the organizdtlon as

. 8et forth In the Declaration of Purpose and the By-Laws must De
Tollowed, Both in Ictker and splrit. There must be no vioiatlon of
thls direchtIve, The Parfy members who initiafe this work must explain
this 1n a sound pedagogical manner and with the degree of agitational
skill necessary, They nust gulde the Comnittee with intelligence,
abillty, understanding and loyalty.

3 No clalm ls made here that this 1is the orly worth while type of

¢ Negro work., We hold no such narrow and bigoted point of view, It is
- one type however, a distinct type with a foundation dnd procédure of
L 1ts own, " All that we insist on is that Branches that enter this work
t adhere strictly to this program and this procedurec,

¢ XVIII. One or two Party members should be assigned this work, TVWo

i are cnoughs This should be their major Party activity. One of the

. two should be a Negro Party meriber., Only these:-two from the Party

f should be members of the Cormittee. ™he Brarch uust Increase the

i Tarty membershlp In the Cormiikfec Ly recruitment from the Committee!s
f non-Party membershirg. ' .

i xxx; Both Party members assigned to ﬁork in and with the Cormittec
ilghould be MEN., A lot of hecadaches will be elimlnated if this if
i followed, » '

E XX. At a certain stage in the development of the Committee's ac-'

¢ tlvities Party menbers wlll make contact with the Committee or with
. chosen members. They may be assigned to follow up LA distribution,
E They may nieet Cormittee menbers at socials, No Party member however
t should butt into the Committee without definite assignment frdam the
L branch and with the advice of the Party meabers, in the Cormittee.

§ixxi. Weekly report should be made %o the Branch on the Committeo,

f XXII. The Buffalo Comniittee is now in the process of preparing for

t the exhension of thelr work to other 'cities, The expanded organlza-
f tion will probdably bear some such title as Federated Workingmens!

. Welfare Committees." I will be in Buffalo in February to go over

t this matter, S : o
4 Each local Cormittee will be the local sectlion of a fedcrated

. group. Please remember this: the local Committee is not the perli-

" phery of the local Branch but a section of a group of federatéd

¢ Commlitteos, Local Committees will be under the direction of the

I Federation. The Buffalo Committee will serve as an organlzing ccnter
t for the present. . '

This rmeans that local Committees will keedp in touchh with me as
the appointed fleld representative of the Buffalo Committee. '‘Also
that local Conmittees will corrcspond with the Buffalo Cormlttee
direct. :

. XXIII. Anokther circular will be prepared as soon as a number of
i Branches have replied ko this and stated what steps they have taken
in connection with Institutlng this activity.

Praternally
David Coolidge. 479



