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AMENDMENTS TO THE RESOLUTION ON THE PARTY
Sybmitted by Ernest Erber

Amendment No, 1 Third paragraph under heading "Stages of Party
Development™ (page 2)% to read:

The second period corresponds to the necessity of (a)
aéitation, that 1s, the putting forward of 8ingle ideas or
slogans to the largest possible section of the working class,
(b) glving leadership, usually within the laber movement, to
those workers brought under party influence by its agitation

* and (c¢) the recrulitment of industrial workers on thebasis of
the party's actIvity In the class struggle. In agltation, the
principles and program of the party are not put forward,,.,
etc., etc, : ‘ o

‘Apendment No. 2 Following the paragraph (also page 2) that
ends With "Iast in the final struggle for socidlism" and be-
fore the paragraph that begins "The third period corresponds...
ete.", insert the fdllowing paragraph: 4

S ' However, since agltation can only be successful when the

? bulk of the party members are in industry and since successful
agiltatlon will result in the. growth of party influence among
-workers and the recrultment of industrial workers to the par-
ty, one of the indispensable features of this stage 1s the
change of the party'!s composition In the direction of a pre-
ponderant majority of workers recruited from industny. A
party having the majority of 1ts members In industry is re-
quired, by the very loglc of this situatlon, to play an active

. role in the class struggle. In the main, it does this within
the mass organizcotions of labor through the role of its m rty
fractions, whichtecome the ideologlcal and organizational spear=
head ®f the progressive wing of the labor movement. The reveo-
lutionary organization must, therefore, assume the responsibil-

- 1ty of glving lécdershlp to groups of workers in the mass move-
ment, even though as yet not openly and directly In its own
name, This functlion imposes upon the leadership of the party,
in addition to propaganda and agitatipn, the task of giving
guldance and direction to a section of the moss movement in all
its tactical turns as required by the course of the class strug-
gle, In this sense the second stage of the organizationts de-

Lty N, T,
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4 Velopment corresponds to its playing a role as a small edition
of the mass party which 1t aims to become, It is in this phase
"_J of 1ts development thet the party! leadership must divest it-
‘ - ¥elf of the hablts of the propaganga circle and learn to act

a8 a leadership of a serious movement having serious responsie
bllities to those 1t seeks to lead. This means ridding it-
; Self of the habit of being a eommentator and detached advisor
o In the class struggle and mastering the art of immediate and
po spsntaneous reactlon to the ever-changing situation in the
e class struggle and at all times thinking in terms of the party!s
b intervention in the situation on the basls of conorete
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proposals. Tpls requires geilng beyond giving the "sorrect line"
in the party press and by supplying the party branches and,
abazi all, the party fractions in the unlons with specific d4i-
reOotlves .

Amondment Ne, 3 Fsllowing the sentence, "Phere are no brick
waTl: between any of these stages", (page 2) insert the follaw-
Ing sentences:

Not only does one atage merge into another but each stage
combines features of other stages. The original task of prnp-
aganda remaina a function of the organization 1n all 1ts stages,
though 1ts rsictlve importance declines ae the parbty develops.
On the othe¥ Aand, cgitational activity on a limlted scale is
an inevitable part of the propaganda stage. Ljkewlse, during
the second stage the organizstion glves leadership in actlon
te groups of workers, usually within the mass organizatlon of
labor and, thereby, reveals in embryonic form the role 1t is
“to play en a mass scale in the next stage. '

Amendment No, 4 &n page 4,-Raragraph beginning "The Workers

Party Is a prigaganda group. Delete first two sentences of
paragraph so that 1t ‘begins as follows:

v The Worikers Party 1s certalnly not a propaganda greup in
the aenses.s.setc,, etce .

Amendment No. 5 On page 4, paragraph beginning "Is our Eurty
an sgltatlonal group? Noj; in any case...otc." Deglete the
Pipst four sentences of the paragraph up to and including the
words "between a propagandlst and an agltational group," In
place of these sentences substitute the following:

In the present perlod the main publlic actlvlty of our par- .
ty 1s devoted to presenting a progrom, more accurately, a plat=-
form, for adoption by the labor movement, This requlres our
presence in industry and the maximum activity in the trade -
unions, The result of our agitation on behalf of our plat-
form and our activities in the struggles of the uniona at-
tracts to us the type of labor militant whose very presence
-within our party in increasing numbers extends our influence
in local labor situntions and expands the number of workers
who come under our iInfluenese and look to us for leadershlp.
These nctivities correspond to the second stage of the party's
development when agitatilon, recrultment frem the shop and lea-
dership of groups of workers within the labor movement have
been addeé& on to and outwelgh our prepagandist role, when the
organization begins to act as 2 small editipn of the mass par-
ty of the future. '

Apengment No, 6 en the bottom of page 5, following the para-
graph That beglns with the words "We did not have to begin..e

otc ! and ends on page 6 with the words "and even non-political-
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proletarian masses" insert the following two paragraphs :

Our party has, therefore, already passed through all the
preliminary stages necessary to entering the "second stage" o
its development., Wlth the founding of the Sociallst Workers
Party in 1938 our movement had exhamsted the possibilities of
further growth among political elements, Tts future lay in
finding a point of contact with the labor militants .in the
sheps and unions., Trotsky gave further evidence of his poli-
tical genius by correetly understanding this need and prepos-
ing the transitional program as the bridge between our ad=-
vanced theorles and the level of the clags struggle in this
country. Tpe adoptlon of the transitional program marked the
end of a stage in our development in which prepaganda for sur
programmatic views was our predominant task. Tt was now ne- °
cessary that we begin transforming ourselves from a prepaganda
group as suoch and begin assuming sme of the functions of par=
ty, 1.e., participation and leadership in class struggles
through agitation and direct activity, However, the predomi-
nantly non-preletarian composition of the party(with the oute
standing exception of Mjnneapolis) plus ‘the failure of the
Cannon "leaderhip to comprehend the significance of the traund-
tional program, resulted in the latter remaining a basis for
literary actlv{ty in our press rather than the transformation

.of the party,

Our struggle agalinst the bureaucrstic conservatism of Can~-
non had as one of Its aims the struggle for a campalgn party
that translat ed the transitional rogram into 1ife through a
popular, agitational press and bold party actions, The first
year or so of the Wi rkers Party saw us' realize mugh of the

‘latter aim (penny pamphlets, popular LABOR ACTION, election

campalgns, antl-war nctivity, otc,.). However, our composition
was, If anything, even less proletarian than that of the
unléed SWP. Our best efforts to carry the transitional pro-
gram into life could only be a slight advance over the steril-
ity of the SWP due to our lack of roots in the laboy movemcnt.
The transitional program ond agltation based upon it were,
therefore, inadequate to bring about our transition into +he
"second stage" of our development without the additlon of the
third, 1ndispensable element = the transfer of our members in-~
to Industry. It is in this sense that the transition from
prepaganda group to party must be 'intimately linked with the
transition from a composition of students, white collar wor=~
kers and intellectuals-to a composition of industrial workers.,

Amendment No, 7 On page 6, delete the paragraph that begins
with the words "Why, then, are we still in a prepagandist

stage," and ends with the word "reasons", In its place sub-
stitute the following: - ‘ :

Why then does prepaganda remain, even in the "second stoge"
of cur develepmont, cucly an excoptionally Smportant feature of

our getiyity?
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Amendment No., 8 On page 8, delete the sentence that readsa,

"Zhepe is..a- second reasen why we did not, and cannot yet, shift
away fully from our propagendist character," In its place sub-
stitute the following: ' .

There is a second reaason why propaganda will continue to
occupy an exceptionally lmportant place in our activity.

. .
Amendment No., 9 On page 9 delete the first sentence of the

~ papagraph that begins with the words, "Because of the Senseee."
and ends with "few years" and substitute the follewing:

Because propaganda willl remain one of our indlspensable
taaks even when we become a mass party of tens of thousands of
members (and up to the day of the revolutlon and after), the
party maintains a monthly theoretioal journal, The New Interna-
tional, which devotes. itself entirely to the elaboratlon and
explanation of our basic ideas, It is specifically in order to
supplement our excellent . agitation in LABOR ACTION with Marxist
propaganda that the party has undertaken to enlarge our paper.

1]

Amendment No, 10 On page 11, in paragraph beginning "In the
United Sgates (not fifty years ago...eto.", following the end
of the fourth sentence which ends with "we cannot of course

' guarantee or foretell,", insert the following sentences:

We do know, however, that our ability to achieve such lea-
dership will not automatically flow from the superiority of
our program or the excellence of our propaganda -and agitation.
The declalve teat will be our ability to transform our party
Into one composed o%erwhelmingly of Industrial workers re-
crulted from the shops as a pesult of our activities, We can
become the attractive pole around which the groups, tenden-
cies, split-offs, etc., and countless numbers of unaffillated
ex-Communlists and ex-Soclalists will group themselves and form
a mass party only to the extent that we re¢veal in our own role
and activity the embryo of the party we seek to build,

Amendment No. 1l# On page 12, fdllowing the paragraph that be-
gIna with the words, "Under what we must consider...etc.", add
the following: : :

Right now, and for the immediate period ahead we are still
a distence from that quantitative change that will produce a
qualitative change. It is utterly ridiculous to be taken aback
by such a calm, sober, coel self-judgment, to well and lament,
to sink into despalr or fly off in desperation in all directions
of the compass. We start with what 1s, We say what 1s. We say
what we really are, without embellishment, self-praise, or ‘
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self-deception. We must rlso say whzt we want to become, and
must become ultimately. But more important than thit is to
say what we ocun become.and strive to become in the next period.

The next period, we repeat, 18 one of further development
of the agltational influence of a1r party upon the labor move-

ment, the systematic direction .of the party forces and suppor=-

ters in the laber movement, the recrultment of increasing num-
bers of industrial workers to the party and its definite emer-
gence as a small editlon of the mass party of the future. (It

goea without saying that.this does not exelude actions, but

-only where they are realistioally possible, and only where they

do not override our conception of the essential role and per-
spective of our party at the present time. Examples: isolated:
election campaigns, strike leadershlip under special conditions;
street demonstratibns under special conditions. But decidedly.
not a general course of actions,) An agitational group is one
whose main public activity consists in presentin é regram,

more accurately, a platform, for the adoption by the Ilaoor move-

ment, To put 1t very crudely: our maln (not our only, but our
main) publiec activity consists in urglng upon the lzbor wove-

- ment a program of action, in telling the labor movement what

it must do. Our achlevement of the position of a mass party
wIll be revealed when we are in a position to tell the working
class what we are doing and to coll upon them to follow sult

L

“under our banner.

-Amendment Ne, 12 0O, poge 13, for the entire paragraph begin-

nlng "Fourth, We emerged from the SWP.,.etc." substitute the
following: : ,

Fourth, we emergea from the SWP without a clearcut and
homogeneous understanding of the full implications of the stand
we toek which led to the aElit. However, the two questions
upon which we split - the "erganizationquestion" and the Rug-

- 8lan question" - already gave our mrty a dlstinguishing

charaeter of 1ts owvn at tle time of its founding. . Our further

- developmént, no matter how it extended, elaborated and clari-

fled our positionﬁ  oceeded w1th1p this original framework,
0,r stand on the "Ruasian question®, as we can now see more
cEearly than at the time, was basligally a difference over the
evaluatlon of the natlionalized ecenomy in relation to the
struggle of the world!s workera for liberation, includ%ng thelr
struggle against national eppression as in Poland and ¥inland,
an evaluation which was developed to 1ts logical conclusion a
year later whem we all but unanimously rejected the theory that
natlionalized economy equals a workers state and established the

“position thet perticipation and control by the working class

through i1ts democratlic orgenizatlions is an absolutely essential
and indispensable condition far the existence of a werkers stdn.

The last five years have seen us round out andelaborate our .

political and thesretical views, above all, in answering the
many new and unexpected preblems created by the course of the
war, including our positlon on the national questlon,in Europe,

-our position on the role of China in the war gnd our position

on the relationship of the fight for democracy to the fight
for Soclalism, all of which were rooted in embryonic form in
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the oconcepts we established during the faction fight in the
WP, We do not lay claim, to be sure, to belng a party from
whioch nothing can Be subtracted and to which nothing can or
should be added, <*hat conception we leave to the SWP, But we
are in a position to claim that we are now a Olearly delineated
political tendency, with well-established positions on the
main questions of the time, However, we are not merely a fac~
tion that claims its right to existence because of its specl-
fle position on one or several questions in the tradition of
the Ohlerites, the Bordighists, the Marlinites. etc. The dif-
ference with the SWP majority that made 1t impossible for us
te remain in that party as a minority was not on ths Russian
question but on the character of the party. It was the latter
that made an independent existence necessary for us. The po-
sition for which we fought in the SWP on the charsocter of the
party and upon which we hzve successfully operated for six
years characteriz es our pariy framework as the framework with
in which the re-groupment o©nd unificetiaon of all revolutionary
Marxist tendencies will teke place., This concept was the axis
of our policies in the recent negotiations with the SWP. The
acceptance of our unity proposals by the SWP would have been

. our victory. The united party would have been organized by

the very fact of*its existence upon our concept of the pari.
The fact that the SWP Minority finds it impossible to live In
the same party with the Cannon leadership because of a few mi-

-nor politlcal differences but is moving toward our party des-

plte basic differences such as the "degenerated workers state"
concept is further evidence of the fact that our party is the
framework for the all~-inclusive revolutionary party and the
SWP 48 still an idesloglcal faction. This situation 1is wldely
recognized among the radical public, not only among the unaf-
filiasted radicsls but also among the Scclalists and the left

_seotarians,whore we are referred to-.as the "democratic" Trot-

skylist party. VUithin the type of party we have ereated «
basieally an all-inclusive revolutionary Marxist party - 1s t
be seen 1n embryo the internal reiatlons that will and must
prevail in the mass revolutionary party of the future. One of
our difficulties lies in the fact that this 1s not fully com~
prehended or properly evaluated by all the party miliyants, Too
many comrades still view our exlptence as being the "factbn ef
bureaueratic collectivism" and regard other politiocal tenden-
cies in our party as belng there only temporarily by virtue of°
historical accident., These comrades reduce this tremendously
fmportant fact of our all=inclusive revo%utionary character to
a mere commonplace that refers to it as "our party i1s more de- .
mooratic than the SWP." Another difficulty lies In the tenden~
¢y in our party te regord the co-existence of different ten-
dencles as an abnormsl situsicn due to the absence of a "com-
pleted" yr ogram. For these comrades, the mr ogram will never .
be"completed" until their point of view prevails., They conse~
quently find it diffiocult to adapt themselves to our party
life as being a normal expression of democrstie centrallsm in
practice and preoccupy themselves with year-round polemioal
and factional activity on behalf of thdr own politlical views,.
While this 1s. and must remain thelr formal right, it conastitutes
an lrresponsible attitude toward the party and places a severs
strain upon 1ts normal functioning. :
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Amendment No. 13 On pagenls, botitom of the pagé,‘the paragramh
Deginning With the words 'The key to the solution...etc." is
to be deleted and the following substituted:

The key to the solution of these and similar problema -
which are problems created by our growth, by our progressive
change from an existence to which 1t would be fatal to return -
lles in rqoting into lndustry and the labor movement at least
85% of the party membership so that our members are ersed
in the 1ife,” pr oblems and struggles of the workers. s must
be supplemented by a campelgn designed to root out petty-bourge- ’
ols traditions that continue to make s many of our members
allen to the 1ife and thinking of the workers, even when these

‘members work emong them in industry. Such a ocampalgn must aim

toward a complete rearming and re-educa tion of the membership
as to the meaning of the new stage of party development and a
re-gearing of the party internally and externally, from top to

" bottom, in a planned &n co-ordinated manner. This 1s all the

more needed because of our propaganda group tradition which has
trained a membership with a one-sided understanding of the na-
ture of the party, l.e., an understanding that'mokes the revo-
lutionary perty synonomous with a cadre party, and makKes Lenin's

skra® organization of professional revolutionists synonomous
with the Bolshevik party after 1912, The new stage of party
development mesns that the lean and hard bones of our ocadre par-
ty must be filled out with the flesh and muscies of industrial
workers brought into the organization. It means thot the por-
tals of the party must be opened wlde to the industrial workers
and that the "old timers", the "professionals", i.e., those whe
make the movement their first and highest lnterest 1n life,

. must surround themselves in each fraction and branch with labor

militants they win to.our ideas and teach and train in common.
part{ work. It means that our old members be taught. on what
level to recruit workers as distinguished from the past ex-
perience in recrulting students and petty bourgeols elements
generally, It means that our branch meetings, our edwontion,

‘our public meetings, our schools and g¢lasses, our dues system,

opur social affairs, our conferences and conventlons, our pom-
phlets and books have to be planned with a censciousness that
our party has entered a new stuge in whith the recrultment and
integratim of several hundreds of ilndustrial workers ls the
predominant aim and the first step toward aoting llke a party.

: . ‘ \

Amendment No, 14 On page 16, delete all pnragraphs beginning
WIth The paragraph that starts with the words, "No party can
hold together for long...etc." and including pages 17, 18, 19,
20 and the first part of page 21 to the asterisks. In the place
of this material substitute the following:

Leadership and the Cmdre

It is one of the prime meprits of the Bolshevik form of
party organization that it does not leave the matter of leader~
ahtp to chance or wocident, The revolutlonary leader must be
a sk$lled professional in his fleld, His educatlion and train~

Ing 18 a long and waried prooedss. A revolutionary party must

s 1000 -
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seek to maintain a continuity of leadership to place and keep
at 1lts disposal the best avcilcble material for the tasks at °
hand. The consteant mrocess of the selection, educatlon and train-
~ing of comrades for party leadership is one of the highest re- '

sponsibllities of purty leaders, beth national and lmcal, The
party leader who cannot develep the abilitles of the lesas ad-
vanget. with whom he wnrka is of 1little value, The tralts of

" leader and teacher rust be inseparable ones., It 1s one of the
weaknesses of our party that a consciousne#s of this need has
not been continually kept before the leading comrades, above 2ll
by the example of the tep committee. <his lack must be remedied
by the national leadership in the coming peried if the evpansinn
of our party threugh the recruitment 1s to be equalled bty the
expansion of its cadre of experienced leaders at the various le
vels of party life ~ fraction, branch, reglonal and national,

Such a cadre is the backbone of a revolutionary party. Its
members are those politically educated and organizationally r
trained comrades who place themselves at the disposal of the
party and meke 1ts interests their first and highest considera-
tion in life. Its members are ardent party patriots who deferd
the party ond 1lts program against its opponents and make it
thelr first concern to inculcate in the new party recruilts a
like feeling of loyalty and devotion to the party and an under-
standing of 2ll 1ts ideas and programmatlc concepts.

Our party was founded in 1940 en the firm foundation of a .
cadre tha® received its revolutionary training in the previously
unified Trotskyist movement and was assembled and given a poli-
tical orieptatlon In the struggle against Trotsky'!s views on
Russia and C,nnonts views on the party. It was the existence
of this ocadre, though severely weakened by the dwraft, that
guarantéed the party against ideological wavering during the
war - that kept 1t. on a2 firm path of revolutionary internatione-
allsm, It was able to do this because it was deeply rooted in
the revelutionary M,rxist traditions as develercd by the Tront-
sylst movement. This cadre remalna and encompasses the edusated
and trained revolutionists who both nationally and locally play

. a leadlng rnle and discharge responsibilities in accordance with
’ . their training and ablilities regardless of whut programmatie
: dlifferenctes have developed within its ranks, It is the aim of
the party to see this cadre further strengthened by the addi-
tlon of trained revelutlionists from other polittlical tendencies,
above all from the SWP, despite political differences., Tpis 1is
implicit In oaur concept of the all-inclusive revolutionary Marx-
A ist character of ocur party. This is implicit in our proposed
\ y basla fer unity with the SWP, a unity that provided for our
. belng part of the broad and ineclusive cadre of the united party.
4 . The cadre must be as politically inclusive as the party itself,

: . However, the political positions areund which the eadre
was gathered In the SWP and upon whieh eur party was launched -
have undergone a considerable develepment since then, These
positions have been given a more rounded, extensive and inte-
grated form, above all in the party's esélmate‘of bureausratic’
collectivism as & new social order, including its intermational
- impliecatlons in the role of Stalinism, and the relationahip of v
. | v 100
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the struggle for democracy to the struggle for Socialism, in-
cluding the "national question.™ Not all canrades of the ori-
ginal cadre have accepted the theoretical and politicel eonclu-
sions to which the perty h-s oarried its original views during
the last five yecrs, Yet 1s 1s precisely thesc couclusions
which, together with the all-incluslve revclutionary character
of our party, which most obvicusly dls*lnguisn us from our
closest rival, the SWP. Where:.a the gener.! Marrlst educoticn
and revolutionary tralning of the party and i:s polamical de-~
fense agalnst Stalinlsm, reformlsm, ancrchisa ond centrism, as
well as against all outrigat bourgeols currcirta 1s a task Hhat
can be uncertaken by the cadre aus a whols, thz education of our

‘party, above all of 1lts new members, on ths c¢lstinctlve featurss

of our program and the defense of the program agalnst the SWe

1s a task that can only be adequately carrisd out by those ceom-
rades who stand in basic political agreemsnt with the party, If
the broad and inclusive cadre of trained ané ezperienced re-
volutionists 1s the backbone of the party, then that section of .
it which stands in fullest agreement with the party!'s program

1s its brain and nervous system without which the party would
lose 1ts common direction and political uniformity. Yet it 1is
precisely the lnadequacy and passivity of this political core

of the cadre that has been one of the great weckoesses of our
party in the past period. Too many trained ond experienced com=-
rades, both in the national and local leadsrship and among the

-branch activists, who stand upon and fully understand the par-

ty'!'s programﬁ .-ve been content to occupy themselves with the
routine and “efficial". functions assigned to them, leaving the
education of new members and the defense of the party's program
within the party to a handful of leading comrades or consider-
Ing it the function of some committee or other or the responsi-
bllity of s omeone elected to a speclfic post. As ¢ result, the
thoreugh education of the membership in the spirit of the par-
ty!'s program so that every last rank and fller can defend the
partyl!s line againg all orities, Stalinists, reformists, sec~
tarians or Cannonites, has been sadly lacking. Even worse, thils
delinquency on the part of the politioal core of the ecadre has
resulted in new members belng taken in hand by irresponsible -
factionallsts and imbued with a prejudice agalnst the party's

‘posi tlon even before, they Have had the program explained to them

by its supporters. The activizing and stimulating of initlative
on behalf of the party's whole program and specifically in be-
half of the features thet distinguish us from other partles 1s
one of the desperate needs in the ooming period, in view of
first, the expected recruitment of large numbers of workers
brought to the party on the basls of agitation and, second, the
increasing conflict with the SWP in our varlous flelds of woﬁk.
Those trained and educanted comrzdes who are in agreement with
the mrtyts progam but prove dereliot in this task cannot be
consldered a part of the cadre rcegardless of thelr experlence
and knowledge or thelr routine ectivism.

The WP 18 not, nor does it lntend to Wecome, a federation
of different tendencjies, Iy 1s a democratio party but alse a
centralist paty, It insists upen discipline and responsibility,
both in the leadership and in the ranks, While those in complete

JOOL.
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politlcal agreement with the party will find it easiest te
play a role as part of the porty's cadre, the party demands of
those in dlsagreement wlth the party on one or several ques-
tions to undertake responsibilities and play a role in accord-
ance with their troining and development as revolutionists,
Those who reveal by thelr actlions that their differences are

so complete ag to preclude their playing a role as part of the
party sadre, in the sense in which it is used in this document,
have de¢lared thelr inobility to contribute to the building of
the party. :

Amendment Npo 15 on page 27, add the following point:

The national conventlon directs the Natlional. Committee to
take the necessary preparatory steps to move the national cen~-
ter of the party, Lncluding its press, to Detroit wilthin one
year., The ability of our center to act as the directing force
of the party In the labor movement aond on the American poli-
tical scene generally demands that this step be taken,

-
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POLITICAL COMMITTEE AGTION ON AMENDMENTS TO
THE RESOLUTION ON Emém PARTY SUBMITTED BY E.
BER

-~

“March 27, 1946,

TO ALL MEMBERS OF THE NATIONAL
COMMITTEE OF THE WORKERS PARTY

Dear Comrades: .

I am enclosing to you the decisions taken by the Political
Committee on the amendments presented bg Comrade Erber to the
Resolution on the Party adopted by the National Committee '
Plenume As 1ls indicated by Comrade Erber, he decided, for rea-
- sons which he may set forth subsequently, to withdraw the rese-—
lution which he presented to the Plenum and decided to submit
instead a serles of amendments to the resolution adopted by the
Plenum, Some of the emendments of Bomrade Erber were further
amended by Comrade Gould at the meeting of the Pplitical Com=~
mittee which considered them. At first glancé it may appear dif-
filcult to follow the course of the amendments and .esp esially
the voting that teok place on them. However, a careful reading
of the amendmants, checked with the. original resolution, will
show that a single line of thought actuated the PC in 1ts desci-
sions to accept certaln amendments as well as in 1ts deoisions
to reject others. Let me run through them briefly.

Amendment #l was carried by the PC and is now part of the
resolutionh, provided the PC vote 13 endorsed by the NC, (Have
ing said this once I will not repeat it with reference to the
other amendments, Every NC member will understand that he must
cast hls vote on these amendments in order,to determine whio
are part of the Plenum resolution and which are not,)

‘ , .

Amendment #2 was defeated, This vote is based mainly upon
our opposition o Comrade Erber's formula of "a small edition
of the mass party", a formula and even a concept which was
amply discussedby the Plenum and which we rejected. We reject
it here agaln for the same reasons, as well as for the new ade
ditional obvious reason that LIt ls in direct confliot with the
line of the resolution itself,

Amendment #3 was carried for reasons that are indicated in
the amendment itself,

Amendment #4 was carried because i1t avolds what seems to
be a 6lumsy formulation in the origlnal resolution,

Amendment #5. Comrade Gould amended Comrade Erbert!s amend-
ment #5 by proposing not to make the deletions proposed by Com~
rade Erber but to add the text of Brber's amendment #5., The
amendment, as amended by Gould®g amendment, was defeated. The
reason for this 1s, again, the formula in the amendment of "a
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small edition of the mass party-of the future,"

Amendment #6 was amended -by Comrade Gould to provide for
the striking out of the first two sentences, beginning "Our par-
ty" and ending with "further growth smong political elements,"
Gould's amendment to strike out these two sentences was car-
rled, Erber's Amendment #6, as amended by Gould, was there-
upon carried,

Amendment #7 was oarrled, agaln for the reason that 1t pre-
sents a less clumsy and clearer formulation than is contained
in the original resolution,

Amendment #8 was oarried for the same reason that applies
to amendment #7. .

Amendment #9 was sarrled, ‘ngain for the same reason that
applies to amendments #7 and #8. .

&dmendment #10 was gspried because It helps to strergthen
the resolutlon, 4 _

‘ Amendment #11 was carrled as a matter of course, In the
adlting of the resolutlion these two paragraphs were inadver-

- tently omitted from the final text, Thé omission was, of course,
purely technical and Comrade Erber called attentlon to it,
There is no difference of oplnion on-it. Ip other words, pro-
perly speaking 1t was not even an amendmént inasmuch as it was
oontalned in the original reselution,

Amendment #12 was defeated, first, because it proposes to
eliminate the paragraph in the original resolution which deals
with the extremely Important point about the character of the
party at 1lts foundation and, second, because it proposes to
replace it with a paragraph which 1s in part ambiguous and in
cther part false, Just as the orlginal paragraph is insepar-
ably connected with ow conscept of the cadre, so the amendment
1s conneoted with Comrade Erbert's misunderstanding of the prob-
lem of the cadre and his opposition .to it.

Amendment #13 was amended by Comrade Gould as follows: -
not to delete the paragraph beginning with the words, "The key .
To the solutions.."; to delete the first 33 words in Comrade
~ Epbert!s amendment; to preface the remainder with the word "and";
to delete from Comrgde Erber!s amendment the sentence beginnipg
"This 1s all the more meeded..." and ending with "the Belshevik
Party of 1912." Apendment #13 of Comrade Erber, as amended by
Comrade Gould, was thereupon carried, The resolution now reads:

"The key to the solution of these and similar problems = -
which are problems created by our growth, by our progressive
‘change from an eXistence to which it would be fatal to return =
lles in the formation and consolidation of a basic party ocadre,
and in rooting into industry and the labor movement at least
85%-of the party membership so that our members are immersed in \

A
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the 1ife, problems and struggles of the workers,"

The rest of Comrade Erbertg amendmeﬁt follows intact, ex-
cept for the indleated deleted sentence. ‘ :

This amended amendment was oarrled because it strengthens
the resolution in emphealzing the importance and signifloance
of rooting the party in the working class and 1n the labor move-
ment . '

4

Amendment #14 and amendment #15 were defeated because they
flatly counterpose Comrade Erber!s erroneous conceptlon of the
cadre to our conceptlon of the cadre. /

To summarize the voting: the PC sought to adopt as many
of the amendments submitted by Comrade Erber as possible in or-
der (a) to strengthen the resolution wherever 1t could be
strengthened and (b) to reauce the area of disagreement between
us to those questlons in whioh the dlsagreement ls clear and
which, therefore, permlts of a clear and educational disoussions

The amendments which are rejected fall tnto ‘two categor-
_1es, One 1srthe category in which Comrads Er-hor sets forth, 1n
one degree or arother, his conoept of n small mass party or a
amall edition of a mass partys We are firmly in disagreement
with this formula which 1is a% best confusing oné at worst could
only disorient the party radically., The other 1s the category
in which Comrade Erber sets forth his concept of the cadre,
which can be falrly summed up by hls forrmrala that the cadre
~should be a8 all-inclusive as the party, This is tantamount to
a complete liguidation of our concept of the cadre and given
" (a) the kind of party we are-and hope to remain, and (b) the
stage of development of the party today, can on}y help the dis-
1ntegrat1ng-tendencies that hove already manifested themselves
in the party. To talk ebout an all-inclusive cadre as dlstin-
gulshed from an all-inclusive revolutlionary party (which' is a
coneept to which we are firmly nttached) at a timé when you have
already & hard and fast. faction operating inside of our ranks
which opposes from stem to stern all the theorettcal and, K poll-
tical positions whlich distinguish our party from other parties,
and which 1tself represents a political capitulation to Cannon-
1sm =~ is to talk wry dangerous nonsense,. We are having 1t
proved to us every day now that it 1s necessary to fight Cannon-
1sm not only in the SWP but to combat 1t inside of our own

rty, to combat 1t loyally, to be sure, and with the most scru-
‘pulous preservation of 1ts’ party rights. Thils task, which 1is
not a small but rather an exceptionally important one, a3 well
as the other numerous tasks before the party, eannot be effec-
tively accomplished without the development, training, and su-
‘premacy in the party of a oadrec in the sonse in which 1t is sco
clearly outlined in our resolution. .

I request that all members of the National Committee imme-~

dlately cast thelr votes on the amendments so that they may re-
celve official Committee status elther ln the form of amendments
ascepted or in the form of amendments rejected.

’ ' ' With best Barty greetings,

o ’ Max Shachtman / :
.,’./ ) . . 4‘ “/. ’ . & 'Ooé
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THE TASK OF BUILLING THE AMERIC4N BOLSHEVIK PARTY

At the Workers Conference a year ago it wam brought to the
attention of the party that there was in it unmistakable signs
of disquiet and uncertainty about ites course. It was pointed

. out that unless this was clarified, a serious internal crisis
. could easily result. (Building the Bolshevik Party) July 1945.

- During the past five years the party has proved by its poli-
tical activity and organizational achievements that its separa- .

tion from the 8WP was not motivated by petty-bourgeois pressure
and. fear of the sacrifices and demands which resistance to the
war would entail. (Cannon). ‘Though handicapped by the enforced
withdrawal of a large percentage of its most active and exper-
ienced members, the party, by devoted labor and self-sacrifice,
was able to establish itself politically and organizationally ’
.88 a revolutionary prepaganda group in the U.8. A large per-—
centage of the membership industrislized itself and achieved
valuable experience in the olaes struggle. Our influence in the
union movement, when seen in relaticn to our size, has been
effective. ~Yel all this hard work has nct bred confidence. Un—
certainty can be found in ell layere of the party. -

The New York organization is.the heart of the party. At
its convention, less than six monthe after the Workers @onfer—
ence, the incipient erisle expressed itself with the utmost

: - oclarity and almost with violence. In the words of a member of

. the National Committee who took part in the discussion: "Every
one agrees that the morale of the membership is very low, that
.the members do not have much confidence in the leading commit—
tees, that signifisant numbers are beginning to lose confidence
in the future of our party, that reeruiting hag all but stopped
..." (E. Erber, Internal Bulletin, December 31, 1945).

Different reasons were given, but there wag substantial

agreement among the rank and file that the above represented
the aotual eondition of affairs. As the response to the organi-
zational drive has shown and as its work. during five years has
amply attested, the party as a whole ‘is ready and anxious te

" throw itself into the tagk of building the mass revolutionary
party in, the United States. The doubts which have overtaken it,
as.will be shown later; are fundamentally the result of a false .
political line. Readiness to struggle andsaorifice are not suf-

e ficient., Yf after great efforts the party gains only a small
- number of members a really serious erisis would inevitably re—
o sult, with great damage to the Fourth International at home and

abroad., The present resolution proposes:

i. . to recall the party tp the Bolshevik method of build-—
ing the party. . , _ : _
; : ii. to point out the root of the false course so-#hat it
B may be more eamily corrected.

jOO3
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With the adoption of the trensitional program, the Fourth
International in the U.S8., made the turn from a propaganda cir-
‘cle existence to the organized workers in the U.8. Previously
its propaganda was of a theoretical order, (theory of permanent
revolution, socialism in a single country, crimes ¢f the Comin-
tern, etc.f, directed toward the Third International, the left-
wing of the Second International (8P) and other advanced poli-
tical elements. Its main task now became propaganda for revo-
lutionary action to the advanced dlements in the working class.
8uch a propaganda is based upon the analysis of the situation in
the U.8. as pre~revoluticnary, for without this, the idea of a
transitional progrem becomes ridiculous. The actual proeess of
building the party is the result of a politicel analysis of our
epoch in general. (See the International and Americzn Resolu-
tions.) Its aim can Ve summarized briefly. ,

- The party speaks to the advanced workers and, on the basis
of the closest strugsle with them on the immediate demands,
- uses every opportunity to propagandize for the organizaticnal
forme and actions whereby the workers can oppose and in time
overthrow the outlived labor leadership. The party as every
party except a propaganda circle begins always with the immediate
demands of the masses but at the present stage of its develop—
ment it keeps & clear distinction between a mass party (able to -
‘agitate the masees and lead them in action) and a propaganda
group which can only aim at educating advanced workers.

The party concretely aims at:

i. winning over the developing revolutionary elements a-
mong the Workers. ' o
' ii. prepering the minds of the masses so that in time they
will come to recognize the Workers Party as a necessary revolu—
tionary party and convert it repidly into a party capable of .
leading the workers in action. ,

Proletarianization

This type of prepaganda demands the proletarianization of.
the previous propagsnda.circle. : -

: The revolutionary propagenda group which has turned to the
masses . does not merely industrialize itself.  Mere industriali-
zation does not advance the purpose of building the revolution-
ary party, but merely drowns the revolutionaries in the mass.
The party proletarianizes itedf only to the degree that in the
ranke of the working class it noses the proletarian solution of
all guestions, i.e. the propaganda and advocacy of revolution-
ary action leading to the social revolution. This must not be.
confused, as it so often is, with the tasks of the individual
p&&ty member who in the factory or union responds always to an
existing concrete situafion. (See American Resolution
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Recruitment Campaigns

Not only its own morale but the rapid radicalization of the
American masses makes recruitment the first objective of the
- party in the present stage. '

Both the history of the Fourth International in the U.S8.

- and the historical circumstances of the development of the Am—
eriéan proletariat dictate special efforts to adapt the transi-
tional program for the purpose of effective recruitment among
the American workers. ‘

The old propaganda circle was ocompelled to base its geneérsdl
line and its periods of recruiting activity chiefly upon the be~
trayals and failures of the Third International in ﬁurOpe. Th
turn from the old propaganda cirde towards the masses dem _EQ
that that activity be how harmonized with the rhythm of the de-
Veloping class struggle in the U.5. Thus air recruiting cau-—
paigns must be based upon euch events as the strike wave and
‘the lessons to be drawn from it. . .

¢ . ) 4

During periods of quiescence, the party is not impatient t
at slow growth but mobilizes both its membership and its sym-
pathizers in preparaticn for the coming events. When these ap—
proach and are actually in process, the party with its own re=
voluticnary line carries on an intensive propagenda activity.
Thus, as in a period of the strike wave, the party should be
mobiiized and ready to produce a pamphlet every 34 days or even
every Wegk; giving the Marxist analysis of all aspects of the
strike. 'At. the conelusiom of the mass action, the party then
proceeds to initiate a final recruitment drive and cannot fail
to win adherents. It is not in the least impossible for the
party to double,, treble or even further multiply its membership
within a nomparatively short period of a few weeks or months.
But 'in order to be able to do thig, the party must carefully
train and prepare not only its membership but itse contacts and
sympathizers for the inevitability of revolutionary develop—
ments and the distinctive role to be played by the party at all
stages. : \ o I

To reach the new type of worker aimed at by the turn from
the old propaganda circle the party must reorient itself and
base its activity upon the special national characteristics of
the American working class. '

The American working class lacks at the present time a
spirit of generalization and of theory. It becomes therefore
the special function of the party to frame its propaganda for
revolutionary action and its general.propaganda not in terms of
articles sbout socialism but in t erms of the development of
American society and particularly the development of the Ameri-
can proletariat.

"The truths of communism and the methods of social revolu-
tion" must be drawn and expounded on the basis of the historical
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development of classes in the U.8. -and the concrete events to-
day in the 1ife of the American people. On this basis alone
can the propaganda group as distinct from the old propaganda
circle find a fertile reception in the minds of the ordinary
rank and file American workers. Upon this basis the party ocan
give to the advanced American workers the ideological convic-
tion of the destiny of their class to lead society. It is

this which bringe workers to the revolutionary party and the
full conclusions of Bolshevism. (8ee Education, Propaganda and

Agitation.) -

Integration

The party, having turned from the old propaganda circle, -
faces the task of integrating rank and file workers into the
organization. This task is aocoompl ished:

i. Dby strict attention to the imrediate problems of the

- individual worker in Bis fasctory and union.

ii. the, Americanization of Bolshevism as described above.

iii. the presentation cf the actions of the proletarian
and peasant masses abroad, not in general, but in strict rela-
tion to the activity of the Fourth International as an active
revolutionary organization.- S

iiii. instruction in the historic tradition, achievements
and methods of Bolsheviam in opposition to all bourgeois learn—

ing, theories and ideas.

. Negro workers present, special problems, to the party. The
situation of Negroes in the Uni%ed States gives the party many
opportunities to participate and give direction to Negro strug-
gles for democratic rights. This meets the justified demand,
characteristic of Negroes, for immediate action on their spes-
ial problems. -

The Negro worker, far more than the white worker, requires
ideological understanding not only of the development of the
American proletarizt in American society but of the development
af Negro struggles. An important part of his integration in
the Workers Party is a Leninist ecucation in the objective role
which the Negro masses have played in the past and will play in
the coming proletarian revolution. The educstion not only of
Negroes but of the party as a whole in the significance of this
ebjective role:

i. binds the Negroes to the party

ii. enables them to answer not only to themselves but to
their contacts the justified doubte as to the faté of Negrcss
after they have participsted in the overthrow of the bourgeoi-
sie. ,

iii. is the basis for harmonious relations between whites

and Negroes under the pressure of bourgeois race prejudice
which will inoreasingly be felt in the party as it draws into
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its ranks not int-ll~ctuals, but rank and file workers, both
white and Ncogo.

Expericnce has also indicated that Ncgroes, properly in--
tcgrated into the party, cannot only bring substantial numbers
of Negroes into the party, but are also a means of attracting
white workers. - ‘

Recruitment, Integration and Education

The propagenda circle based its educstion upon the special
differences between itself and other proletarian political or-
ganizations. On the contrary, the education ofa..propaganda
group whichtas turned towards the masses must be founded on
the general principlees and traditione of Marxiem as a new con-
ception of society amd a new way of life.

The foundation of the pérty's educaticn therefore must be:

i.  the study of Capital and the related classics of
Marxism so as to enable the party to analyze the different
stages of the development of the Americsn economy, American so—
ciety and the developing role of the proletariat. The study of
Cepital has slways becn the basis (a) of all strategic analysia
~ by which the Marxist perties developed their practical activity,
(b) the means by which rank and file workers translated their
- Rractical experience mt the point cf production into conscious
opposition to all aspects of-bourgeois society.

ii.  study of the numerous writings, discussions, conver—
sations of Trotsky cn the Ameriesn question, Negro question,
ete. These documents form the indispensable manual for the de—
velopment of the American revoluticnary party.

iii. the production and study of material, (pamphlets,
outlines) of Americen history to familiarize the party members
‘with all phases of paet sccial revolutions in the U.S., leaging
to the inevitability of proletarian revolution. ‘

iiii..the study of the history and develépmenf of the
Fourth Internetional, particularfy in the U.8.

In the special circumstances of American development, it
is precisely the rank and file workers above all others to whom
the party must give, both as contacts and far more as members,
a comprehensive tralning in rgvoluticnary thought and the re—
volutionary way of 1ife as the concrete developing alternative
to collapsing bourgecis society. HNot only does the worker nead
this for himself, but it is only by this means that at the pre-
sent state of the party's development, he can make the deepest
~and most effective appreal to his fellow workers to join our p==-

ty. With rank and file workers interest in and defence of the
party line is the result of a passionate devotion to the par—
ty, born of gratitude for the new world which it has opened
to them.. The most important part of this education is given
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not in formal classes but in Labor Action, the party press and
am hletg,’the public meetings of the pariy and the whole atmog—
phere which the leadership above all instills into the party.

’ A Bolshevik party at this stage, can be developed on no
other foundation, ‘least of all in the United States. The ne-
cessary education in the specific contributions of the party to
Marxiem in the past five years, concentration on "immediate de-
mands", the conception of "plenty for all™ - none of these can

. be the means of attracting or holding rank and file workers in
any numbers in the party. :

The Press

Labor Action -~ The new eight—page Labor Action must make
no organized distinction between a section on day-to-day strug-
gle and a "Magazine" section on theory. To,maintain this sep-
aration would inculcate the old Menshevik conception of minimum
-demands and maximum program, & conception wholly foreign to the
transitional program. ' :

Lebor Action must so teach the doctrines of Marxiesm that it
will prepare its readers to become the cadres of the Fourth In-
ternational and be itself a direct recruiting agent for the ,
Workers Party. The technical means ef the disposal of modern

- 8oclety and the radicalization of the masses demand that the pa-—
per perform this function. Labor Action must here profit by the
-experience of the French Party (1538) ms to the aim of a mass
newspaper: . S

"This aim is above all inter-related with the aim of the
party itself; to forge cadree, provide the explanation ‘
of the situation =nd not to stop st merely sgitational
slogans, which, lacking explanations and political gen-
eralization are powerless to make the workers under-
stand. the Fourth Intern@tional's reason for existence."
(Founding Conference, p: 101) ’ :

. To'put "more socialism"into the paper is not -a matfer of
adding theoretical articles;but msking the paper openly re-

gognizable by the workers as an organ of revolutionary social—
sm.

The New International - The New International as the theo-
» - retical organ of the party must perform its traditional func-
tion of making a Marxist analysis of current events, of vigor-
- - ous propaganda for the party line andtpolemical attacks upon its
’ opponents. But it dannot in this perfod address itself to op~
' ponents to the neglect of the theoreticzl preparation of its
members for their main t agk: tranforming the propaganda circle

of the Fourth International to a maes revoluticnary party in
hthe UoSo ) ’ .

_ The New International, in its pages and other publications
directed by it, must train the advanced ocadres of the party in |
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(ag dialectical materialiem (b) Marxian political economy, and
(c) historinal materialism. Thus trained party cadres will sup-
ply the party and the American proletariat with a constantly
growing armory of weapons against American bourgeois society.

On the basis of thie education the New International must
make. itself responsible for serious analysis of all asvscts of
American life and hiestory, and particularly of the labor move—
ment. The party must have patience and reccgnize that this .
serious theoretical work, long overCue, will in time permeste
the party and be reflected in its every day life and immediate
tasks. : / : A

In the present diegintegration of American society and worli
capitalism as a whole the party must set itself as an immediaZe
task: ) ‘

i making LA & direct recruiting agent

ii neking the Ne¥ International, far more than in 1938,
the intellectual center of that growing body of radical thought
in the U.8. which is oritical of American bourgeois society and,
"hostile to 8talinism. The party must récognize that failure
in this task cannot be laid to the objective situation which is
overwhelmingly favorable.

The Fowrth Internatiopal

. The party must educate the members in the spirit and prin-
ciples and best traditions of the Fourth International. This

‘requires (a) publication of the official documents and impor-
tant articles of the Fourth International in the party press,

. public and internzl, and (b) while criticizing the Internation-

al wherever its line conflicte with the party line, not to to-
lerate unger any circumstances or to allow to go unchallenged
abusjive and contemptudus statements about its internationalism,
or its open characterization by responsible party members as
"not worth a pinch of salt", and "a bunch of political bankrupis' -

11
The future development of the party along the path out—
fined above can only be achieve: if the party recognizes the

causes for its previous stagnation and present uncertainty,and
resolutely roots out all manifestations of them.

- The greatest danger to the party's growth and development
at the present time is represented by the "small mass party"
conception of (omrade Erber. For over three years Comrade Lund
has carried on a persistent and sharp struggle in the Nationa
Committee over the method of building the party. 1In arelate
series of documents he has accused the party leadership of
"pessimiem, dimmed vieion...lack of sweeping imaginationm...
gsatisfaétion with crumbs when loaves are available, routinism..
_conservative traditionalism...we are lucky to exist at all ‘
spirit.” He accuses the leadership of lagging behind the or—



-18

P ganization. "Nowhere does the lack of boldness and imagination
strike one so sharply as in our topmost circles. Routinism and
tradition seem to seek their final refuge there." He has for
three years denounced the party for hawing no perspective. Com—
rade Hrbey's views'are thr fruit of a theory built upon hig ron-
ception of the past of our movement. For Exher "Trotekyism has
been synonymous with 'sectarianism'". For him the "conservatism
cf Cannon was the typioal expression of Trotekyism on the or-
ganizational side."™ "The sterility of Cannon is the logical

' resWlt of the 'sectarianism!, 'doctrinariem’, 'rigid, ideologi-
cal shell" of Trotsky. Trotsky hiiself was saved from this lo-
gical conclusion of his doctrine only by his "idealism and mom—
mon gense". Aacording to Comrade Exlmey, the first Four Congres—
ses of the Communist International and the history cf Bolshe-
vism have not been submitted to critical study but are viewed
as "sacrosanct”". "The WP is not and should not be a Trotskyist
party in the sense that is usually meant." It is from this con-
ception of the past of cur movement, elaborated in lengthy and
comprehensive documente, that Erber has consistently supported
the present Labor Action. It ie on this basis that. he wishes-

. the party to transform itself into a "small mass party".

The theories of Exker on party-building are dangerous be-
cause the majority vf-the leadership in actuality hae no other
perspective to offer to the party as a guide to party building.

- Defining propaganda as polemic against rival parties, Comrade
Shachtman rejects the conception of the party as a revolutionary
propaganda organization. This rejection is the essence of Com~-
rade Eriver®s donception. ' o

The party must realize the close conrecticn between the
theoreticsl heresies of Erxtmr, the equivocal position of Shaeht—
. man and the confusion cn party building which is now rife in
' the party. (8ee Building theé Bolshevik Party). The party must
unhesitatingly reject these ideas and their manifestztions,
open or concealed, in all aspects of party life. a

& - The BWP and the "small mags party”

. . The "small mass party" conception is no personal aberra-—

4 . tion of Comrade Erbe¥. The party must recognize it as in es-
gence the result of the political inexperience of the Ameriocan
proletariat and long years of struggle againet the usurpation

, of "revolutionary" leadership by Stéﬁinism. The party must es—
e pecially recognize that in rejecting J'8 ideas and parti-
cularly their manifestaticng in the building of the party, it
will be doing far more than putting itself on the right road
towards building the Bolshevik Party. It will also help to cor—
rect the false course of the 8WP, and 14y the basis for an ef-
fective unified organization. ' :

‘The SWP practices .the "small mass party" conception in a
form concealed (and to some extent corrected) by its stremious
attempts to adhere to the strategic conceptions of Trotsky. Ra&I=
allel to its genuine revolutionary temper in propaganda in
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concrete trade union activity it builde illusions among its
membership about its influence in the unions and leading the
workers in mass struggles. Only a powerful mass party can at—
tempt to exeroise the organizational function of leading workers
in day-to-day struggles without '
i succumbing to opportunism, and
i1 having the work of its members swept away by obvious
inability to withstand the pressure of the trade union bureau-
"crats whenever these wish to destroy the influence of the propa—
ganda group. :
The past history of the garty (Los Angeles and RFhiladelphia)
show, and the inevitable puncturing of the illusions of the
WP will show, that only a correct conception of its function
can save the Fourth International from diverting its precious
energies into fruitless and demoraliizing channels.

111 . i

The particular persistence of Erbe¥'s ideas in all layers
of our party is’'not at all aocidental. The WP was born out ef
a split of the 8WP. In the course cf the dispute Comrade Trot-
sky summed up his view of the historiocal significance of the
dispute as follows: (In Nefenece of Marxism, p. 104) )

"Scientific sociakism is the conscious expression of the
unconscious historic process; namely, the instinctive and ele-
mental drive of the proletariat to reoonstruct soclety on com—
munist beginnings. These organic tendencies in the psychology
of workers spring to life with utmost rapidity in the epoch of
crises and wars. The discussion has revealed beyond all questbn
a clash in the party between & petty-bourgeois tendency and a
proletarian tendency. The petty-bourgeois tendeney reveals its
e¢onfusion in ite attempt to reduce the program of the party to
the small coin of !concrete' questions. The proletarian tenden-
cy on the contrary strives to correlate all the partial ques-
tions into theoretical unity. At steke at the present time 1is
- not the extent to which individual members of the majority oon—
sciously apply the dialectio method. What is important is the
fact that the majority as a whole pushes toward the proletarian
posing of the questions and by very rezson of this tends to .
assim%%ate.the dialectic which is the talgebra of the revolu- ~.
tion. ' '

This statement does not exhesust or even express either the
complete circumstances of the split in 1940, or the course of
the WP or the 8WP since that time. Nevertheless, the main dif-
ficulties of the party at the present stage can be traced di-
rectly to its refusal to base itself upon this instinctive drive -
of the proletarist to reconstruct society on communist begin=
nings in the epoch of the death—agony of capitaliem. :

. Beocause the rarty does not unequivocglly b&se.;gg policy
on the instinctive revolut ionary strivinge of the projhetariat,

A\ . B

R 1015



=20

1) it fails to make revolutionary propaganda and therefore
does not recruit revolutionary workers. :

3) it sends its members into industry overweighted with
the impossible task of bringing not even socialist but mere
political consciousness to sixty million "backward" American
workers. ‘

3) 1t does not recognize that at present the party's on—
ly clail to leadership is ideological and therefore places the
party in the hopeless situation of competing with the labor
bureaucrats as a more sincere and more militant wing of the
trade union movement.

4) it feils to teach the methods of social revolution and
therefore is compelied to put "more Socialism" in the paper by
increasing the number of abstract artitles on the socialist

§) it faile in its press to point out and interpret the
steady move toward socialigm snd the leadership of the nation
by the American working class. It is therefore compelled to
fall back on frenzied denunciation of the evils of capitalism.

6) ‘it has devsloped a purely arbitrary distincticn be-
tween propaganda end agitation, based on the conception of
propaganda not as revolutionary propeganda for the social re— .
volution but as political polemic with the SWP.

7)) it fails to carry on a serious political education of
the proletarian vanguard and, as a result, the party inevitably
experiences an internal depoliticalization, which is merely an
internal reflection of the external concentration on "immedi-—
ate demands." , ‘

8) it fails to teach Bolshevism to the American workers
and therefore does not discuss ite own development in Bolshe-
vik term® but in terms of regime, conservatiam of leadership
(Zrber), -lack of forces, (Shaq%ﬁman) etc. :

~ Rejecting all types of bourgeois solutions to the problems
of society, but at the same time governed by retrogressive con—
cepts of the proletarizt, the party leadership undermines the
revolutionary confidence of the party membership in itself by
a perpétual vacill:stion between opposing political positibns:

The party vacillates on the

1) Russian guestion (between the position of Carter and

S - —

the official party position)

2) Character of our epoch (between the theory of Tetro—
gression and the theses of the Founding Conference of the
F¥ourth International) \ '

3) Negro question (between the‘old Sosial~Democratic con~— -
ception of Debs and the Leninist-Trotskyist conception)
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4) Staliniem (for and against the CP-SpP-CQ3T slogan, support
and non-support of the Ghinese peasants, for and against the
EAM & ELAS to pewer, etc.)

.. ..5) German revolution during the war (implying its impossi-
bility and predicting its imminence) :

8) Fourtb International (between saying that the only hope
of the revolution in Europe is the Fourth International and at
the same time ignoring the publicatione and policy of the Fourth
International and denouncing it ag politically bankrupt)

7) Bureaucratic collectiviam (rejecting it as a new social
order except for Russia and at the same time experimenting both
in theory and in practice with the idea of a new bureaucratic
cellectivist social order) :

.. 8)rhlgtorics]‘foundétions ‘of the Fourth International (be~

tween attacking all who preach that 8taliniem is the 'inevitable
fruit of Bolshetiem and at the seme time asserting that Lenin's
and Trotsky's treatment of the Meneheviks and Social-Revolu=
tionaries, (ratified by many Congresses and by Lenin himgelf)
contributed to the degeneration of the revolubion and the vie— .
tory of Staliniem. (The "distakxes" of the Bolsheviks, NI, No-
vember, 1943) . ' ' o : /

The party at this sta e, lacking effective forces, can
sustain itself only by a olear oconsistent political line and the
firmest conviction of its past and its future. If even the line
1s provee incorrect, a.healthy party can change it and thereby

~even gain in confidence. The present vacillating course of the

party leadership on fundamental Questions is one of the chief
cauges of the uncertainty of the party.

The party must establish and resolutely maintain until it

is changed a firm political line on all fundamental questions.

Democratig dent;alism and the Cadre

Unable to mobilize the full force of the party for action
behind a firm, clear, political line, the party leadership is
driven to intensify education in the special discoveries of the
party during the past five yesrs. But inasmuch as this line
cannot be related to the recent past of the Fourth International
(e.g., CP-8P-CGT to Whither France; the Negro position to the
writings of Troteky, eto.) che party edueation cannot bring the

-desired results,

In full control of the party press and party education end
with leading representatives of its line in nearly all the cen—
ters of the party, the leadership is foroed to try to achieve

- by organization what it cannot do by political means. It is

driven to attempt to establish cohesion in the organizm:ion.by
the imposition from abpve of a cadre, to be composed‘esgent;ally
of those Who subscribe to the special theoretical contributions

of the party. - o
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- Any attempt to carry out the cadre principle will result
in the virtual creation cf a thinly-disguised faction, the get—
ting up of two types of membership, the relegation of experi~
enced, politically developed, devoted party members to the
status of second-class citizens, as well as give a false educa—
tion to new members as to the‘relatiogghip in the party between
members of opposing political views. /Thus, the word, cadre,
which, in ite Bolshevik sense, signifies the development of the
whole membership in the basis principles and traditions of Marx-—
ism, rejection of all bourgeois concepts and ideas, devotion to
the party and readiness to submit to its discipline, has now
become degraded by the application of it to a factional man—
euver. _

'The party must resolutely reject this concept ahd any at—
tempt to put it into practice. _

v

Bblsheviem and Unity

. The WP must base its demand for unity on the theories and
practices of Bolshevism and the objective situation in the U-
nited 8tates. '

The WP condemne the leadership of the Fourth International
for not pronouncing iteslf clearly and unequivocally and €e—
manding that the SWP accept the proposals of the WP for unity.
It oondemns the 8WP majority for its unprineipled and dishen-
est factional maneuvers in regard.to.the proposals of unity made
by the WP and the SWP minority. '

- The WP, while recognizing the objective results of a con—
crete sgituation, disapproves of the aotions of the BWP minority:

1) in éllowing-its factional struggle to reach the perspec—
tive of a split on the question of Cannon s regime. _

2) in conducting ite factional struggle in a manner harm-
ful to the education of the Fourth International and particu-
larly the youth in the traditions of principled Bolsheviks.

By these actions it has done harm to the very cause cf
unity it initiated. It has lost the opportunity of effective
resistance to the unprincipled Cannonite opposition to unity and

" has done harm to the Bolshevik morale of’the whole movement in

the Unitéd States. .
. The WP pronounces itself against splits in the Fourth In?

“ternational of any kind except on the political ground that the

‘party from which the split is proposed is no longer an instru-
ment of the proletariat against the bourgeoisie. ‘

The WP denounoces splits in organiiations which have.left
the propaganda cirgle stage and address themselves seriously to
workers. It does great harm to the eonceptions of Bolsheviem
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when workers are asked to devote their lives to one party and
then told that although the parties still stand on the revolu-
tionary principles of the Fourth International, it should be
abandoned in favor of another.

The WP does not ubduly concern itself with problems such
as Hansen's article an Cannon and coatroversy in the SWP about
the rights of intellectuals to criticize the party and the pub—
lication or non-publication of letters, etc. It does not give
the slightest credence to the conception that a pety ocannot-be
built with Cannon. It is confident that if Cannon or Cannonism
or any other individual or tendency stands in the way of build-
‘ing -the Fourth:International in the U.S., then the revolution-
ary cadres in both the WP and the WP will either defeat such
individuals or tendenocies or thereby prove their inability to
defeat the bourgeoisie. The WP makes its main atteck on Cannon's
regime ite refusal to enter honestly #nto fusion negotiations.
This refusal betrays its stultifying monolithic conceptions. The
WP recognizes that the mere acceptance of fusion between the two
Xarties would strike & death blow at the monolithié conception.
11 other preoccupations are subordinate, disorient the mem—
bership of both parties and strengthen the Cannonite mis-educa—

tion in the rank and file of the SWP on unity. :

f The WP stands for the unity of the Fourth International at
home and abroad and recommgnde to theé party to use all legiti-
mate means to carry out its policy of unity, not being deterred

- by the dishonesty of the SWP leadership or he ignorance and

. fanaticism of its members. It is confident that its own devo—
tion to the principles of the Fourth Internsdional, its proved
capaci¥y to struggle against the bourgeoisie and the developing
objective situation will compel the formation of a united party
in the United States. ‘ v

Finally, the WP denounces the invitations in any form, in
public or in private, to any minority to leave the party.

Vi -

The party must constantly bear in mind the peculiar cir-
"cumstances under which the Fourth International functions to-
day, owing to the tension of the whole international situestion °
and the smallness of the organized revolutionary forces. Its
individual members will be called upon to carry out tasks of
revolutionary leadership and responsibility whieh will tax their
energiees and resources to the utmost. It is therefore of ex-
treme importance that workers who join the party find in the
party itsdlf a means of developing themselves as revolutionists
of mastering to the fullest extent of their capabilities the
‘theory and'practice of Bolshevism. - It should be impossible for
any party member even after only a few months in the party to

feel that he has not learned anything.  In its present condition |

of dissatisfaction with bourgeois soolety but yet lacking revo-
lutionary theory, lay®fs of the Ameriocan prqletariat will be
i | ‘ : , - ’C)(q
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found receptive to the ideas of Bolsghevism, but only if the
propagandist of, Bolshevism is himself a trained serious, edu-
cated Bolshevik, preferably & worker, able to give by his per—
sonal example and persornal exposition some indication not only
" of the sociaiiem which the party aime at but the socialism which
it represents today. This can be learnt first of a&ll in the .
party. ' '

Buch a condition does kot exist in our party today. That
it should be realized, demands from the membership first of all
& olear conception of the dialectical connection between the in-—
ternational perspectivés of the party, its national perspec—
tives and the task of party-building. It demands from the mem—
bership a resolute determination to discuse its problems with
serious recognition of the great issues involved and to be mer—
ciless against all who show by their arguments, demeanor and
general procedure that they seek least of all a clarification
of issues and the education of the membership.

_ Above all, the united membership must drive out of our
ranks defeatism, pessimism and seepticism in any shape or form.
It must bsse 'itself unequivocally upon confidence in the his-
toric destiny of the proletariat and in the party as its ex~
pression. Without thfs.basis,,even the correct revolutionary
line can only bring a few more members end continue the party
on a more or less stegnant gourse. With this'basis the party
can by the proper education, training and patience 8o prepare
itself that as the proletariat moves to its destiny, it will in
inoreasing numbers recognize the propaganda gréoup of the Fourth
International and steadily tranform it into the mass revolu—
tdonary psrty which will lead the social revolution. . -

March 18, 1946 J. R. Johnson
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ON COMRADE JOHNSON'S AMERICAN RESOLUTION - OR S8OVIETS IN THE SKY
j By Irving Howe '

The purpose of this grticle is to begin an examination of
the errors in Comrade Johnson's resolution; it will merely note
a few in brief, with the hope that other comrades will develop
the points in detail. The issues ipvolved are important enough
to warrant such further discussion.

-

I - The Objective Situation in America Today

- The preliminaryoyegggggg ig Johnson's resolution is his
failure adequately/to degcr E¥ne objective situation in Ameri-
ca today. Unlike the resolution of the National Committee, he
makes no effort to describe the position of American imperialism
in relation to the rest of the world, nor of its probable inter-
nal developments during the next period of years. The NC reso—
lution, after analyzing the basic.situation (the impossibility
-0f imperialist stabilization, the continued antagonisms between
the two major powers in the world today, the tremendous expan—
sion of American productive forces with its resultantly sharp—
ened crisis) proceeds in Paragraph 33 to a specific prediction
about the period ghead. It predicts a "Lemporary sconomic boom"
as the most likely variant. And thie for a variety of reasons:.
the accumulation of capit reaerves, the hunger for consumer
goods, etc., etc. — 211 of which are made possible by the
favored position of American imperialism in the world today.
That is the basic fact. American imperialism, unlike any other
in the world, can forestall for a time (and for a time only!)
the deep orisis which has already attacked and will attack in
the coming few years even more murderously every other couniry.
American imperialism in a privileged position can thereby tem—
DPorarily "ease!" its internal problems; it may even temporarily
throw a few crumbs to the workers, somewhat analagously to the
way British imperialism threw a few crumbs to its workers when
it was at the height of its exploitive period. Do not misunder-
stand! This doesn't mean that American imperialism is exempt
from the basic crisis; we pose no theory of "exceptionalism."
But it is, in a sense, the very severity of the erigis in the
rest of the world, the very desperation of Europe and Asis,
which gives American imperialism ite momentaery and partial
.breathing spell.

Now we make this analyeis because it 'ie of first importance
for our behaviour and attitudes in the coming few years. (And
that is the main purpose of a resolution: te guide us for the
coming few years.? There will be "sharp class battles" in the .
next period; these will be part of a "period...of great prepar-
ation for the future.? But unless there occurs a series of
cataclysmic events on a world scale such as none of us (not even
Johneon!) is in a position to foresee, it is very unlikely tha:
the social crisis in America will, within the next two or threz
Years, so sharpen and the political level of the American wor-
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kers so heighten that a direct struggle for power will take
place. v

FEere is one estimate. Johnson poses no real alternative.
He engages in ecstatic 'flights of rhetoric.— but he couches 3
them loosely enough to avoid being pinned down. At the member-
ship meeting in New York, he pooh-poohed any discussion about
"booms" or economic predictions; he would not allow himself to
be drawn into discussion of such matters when he was busy creat—
ing soviets in the sky. But we insist that he must discuss
these questions. He must tell the party what he expects to hap—~
pen in America -- not in general descriptions of the crisis of
capitalism to which no one can take much objection but which are
not analyses of the immediate period. He must tell us: what
developments does he expsct in the American economy during the
next two years or sot What effect will the relationship of
America to Europe and Asia have upon those internal developments?
What effect, in short, does America's dominant position in the
world economy have upon domestic economic developments and then
upon the position of the working class? . These questions must
be answered oconcretely; not in rhetorical flights about the com-
ing revolution. Without guch an anglysis Johnson's position is
merely a subjectivist wish~-thought.

II ~ The Positon of the American Workers Today

It is. on this questién-that Johnson makes his most grievous
errors. There are a varlety of formulations, all of them loose
‘and sloppy, in his resolution. Let's compare them:

On Page 14 of the bulletin in which his resolution appears,
he writes: "No revolutionary ¢an deny the posdibility that two
- years from today the Americsn proletariat could cover the ne-
tion with eoviets {or their equivalent)..." Now this is either
grievously wrong; or grievously irresponsible journalism. One
doesn®t write (or at least one shouldntt) resolutions based on
mathematical possibilities. Of course it is possible that
there will be soviets in America two years hence; it is even _
possible that therew ill be soviets two weeks hence. If that
is all Johnson means, then he is mersly indulging in misleading
speculation. But the purpose of a resolution is to analyze
the past and present and -as much as possible to predict the |,
future, or at least possible variattts of the future. Now the
real question is: How much likelihood is there that the Ameri-
can workers will have reached the stage of creating soviets
within two yearsY - Not very much, is there? If you are talk-—
ing about likelihoods, real living probabilities upon which
to base air behaviour, then Johnson's estimation is wrong. If
- youre just fooling around, then his estimation is irresponsible.
And if.you're trying to suggest likelihoods without committing
yourself too irrevocably, then you use loose formulations such
as "No revoluticnist can deny the possibility..."

On the same.page we read: ‘"awarenees of the oontradictions
0f American capitalism have been to a large degree the property.

1012



R T e

=37

of Marxists alone. Toddy,,they are increasingly the property of
great masses of the people." If Johneon is using language in a
responsible way, then he doesn't know what he's talking about.
The usual trend of Johnsonism is to say that the "instinctive
movements of the workers" (of which more later) are forcing them
into revolutiocnary action. But here Johnson speake of "aware—
nesg" which means -~ in English at least —- eongciousness. Does
anyone with the faintest acquaintance with the thoughts and at-
titudes of the American workers believe that théy are in any way
aware of the contradictions of capitalism? Would that it were
80 in real life -- and not merely in Johneon's mind!

The same kind of vague and irréappnaible "revolutionism"
'i1s found én Page 18 in which Johnson speaks of the "revolutioh—

- ary ‘pressure of the Ameriocan proletariat." What does "revolu~

tionary pressure" mean? Does it mean pressure to overthrow 80—
clety, to change the system? That's all it ocan mean, again,
unless English be abused even more than is our wont. And so on
Page 36 we learn that *The American proletariat,..will welcome
the most drastic revoluwtiomary changes in American society,
carried out at the expense of private progerty." If Johneon is
serious, he means that the American workere are not merely re—-
ceptive to Bocialist ideas, not mérely that they vaguely deaire
some kind of ohange (or more accurately, amelioration) but that
they will welgome the Bocjaliet Revolution. 1Is there one Ber-
lous and mature comrade working in a factory who will testify
that the workere today wil:t wagcoma a 8ocialist revolution? They

- are militant; of course! They fight hard; of course! They some-

times violate aspects of private property "righte"$ of coursel
But do they, in &ny considerable number, yet think of themselves
as & revolutionary class whose mission it -ie to aehieve the 8o~
cialist revolution? Alas, no! The fact may be unpleasant; but"
the price of not facing 1t will be even more unpleasant.

.f ]

If we accept Johnson's estimate, and we are serious about
it, then a whole new perspective ig on the order of the day:
the seizure of power; er at the very least preparations for its
selzure, not eventually but within a short time. Workers, who,
in Johnson's wor¢s, "will welcome the most drastic changes in
Americen society, carried cut at the e xpense of private proper—
ty" AND who are not, as a whole, prey to the illusions of either
Bocial-Democracy or Stalinism, are surely on the threshold of
power. - No other conclusion is poseible. Is that the fact in
America today? : ‘

A

: (In paseing: juet how seriously Johnson is — I use the
word "serious" not ae a subjective personal desription but as

an objective political category —~ is indicated when we réad.ln
the very resolution containing the ebove statements that "this
is not a matter of an actual revolutionary situation but a mat-
ter of years of preparation:™ But if the workers will "weloccwa
the most drastio changes in American society" and if Soviets ar:
a real possibility within two years; and if these workers, to
repeat, are fresh and undefsated and untainted by either éocialw
Democracy or 8taliniem then why. is it’a matter of "years of
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preparation?" How may years ineldentally? I ask this last ques-
tion not because I want Jouhson to answer or believe him cr any-
ene olse capable-of answering the guestion, but because it will
clarify the area of disagreement. If it 1is really a matter of
years of preparation, then where is hiks disagr-erent with the

NG which would un doubtedly subscoribe to thuat Jormulation? 1In

a word. are we entering a revolutionary or evewn pre~revolutionary
period? Joancon must ansver thése questions succifically end
withcut equivocation. JIs Johnson t2ikiang &bsuc the next two or
three vears —— for whichwe are prepaviug reeolutions -~ ci is
he indulging in graznd historical ewecpe which Sy their -very
breadth do nct offer guidance for the coming veriod and if con-
fused with the specific perspectives for that period are posi-
tively dangerous?) ' ‘

What is the real situation with regard to the American .
workers? The truth is that the besic controdiction between ‘thelr
behaviour and consciouscness remains: the contradiction between
their fresh and ircreasingly bold economic struggle and their
comparative political backwardness. As the NC resolution states,
"The masses continue tc follow bourgeois refermism." This ia &
mattsr of neither wish nor analysis; it is a tirple fact.@ Ameri-
ca is the only country of any consequense in the worid today
where the masses still retain their esceniiul faith in the work-
ability of the capitalist system, though they degire reforwms
and amelioration. America is the oniy counirty in the world of
any consequenoce where the workers co not funciion in the poli-
tical arena as a separate oclass, not waiter how mieled; but

- where ingtead the overwhelming tulk of the workers still retain

their essential faith in the capitalist partics. In no other
country do the workers think in terms of "pcd men"; in no dbiher
country is the doctrine of "reward your friends and punish, ycur
enemies" (of which even the CIO-P4C is a varzetyl)so universal.
The Americen workers have regently made’ signifizaut advances,
(e-g. the General Motors strike) but they still function witnin
the limits described above. We may not like this; we try tQ
change it; but we shall meet with grief if we deny it. John-
son doesn't analyze this; he doesn't even deny it; he does
worse, he ignores it. He substitutes what he considers —- and
rightly —— the "logical conseguences" of the present strike ac—
tion of the workers for their present state of consciousness.
But the two are not the same and it is not, in fact, until the

- very peak of a revolution that they even touch each cther.

- 111 - The Role of the Transitional‘Demands

Though the transitional d emands were originally formulated °
on a world scale, the scope and menner of thelr application in
Americs has always been and remains vastly dif ferent from that
in Europe. The reason is obvious: the main task in America is
to break the workers away from bourgeois politics, to prod them
into functioning as an independent and separate clas&s. That
I repeat, is the main task; end were it achievcd even partiaily,
would reprs sent a tremendous victory for the gsocialist movement.
Now the transitional program as applied to Ameriea has always
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had as ite main purpose preoisely this need. We asked ourselves
the guestion: What slogans and perspectives can we raise before
the American workers which will enable us to rmove this class 8o
miéitant and aggreesive in the economic struggle and sp backward
and tied to the bourgeoisie in the political arena -- 5hat slo-
gans cen we raige that will move this class into action so that
this chasm will be bridged? And that's where the transitional
demands came in. That is why in America — and in America alone

-—— the central point of the trensitional program ie the demand

for a labor party. If not to bridge that gap between economic
militancy and political primitiveness, then what purpose is
there in raising the labor party slogan?

Now then, if we accept Johnson' analysis, then the gap no
longer exists, or it ie at the very least much narrower than we
believe. In %hat case, we can askx, why raise the present transi-
tional program at all? If the massBes are on the threshold of g
direot struggle for power, if they will welcome a drastic change
in society and in property relations, then why raise slogans
whose major purpose ia to meke them aware of the need for such
a change and to begin to move them into action for it? In that
case the need is to ralse a whole new set of slogans, slogans of
a pre-revolutionary nsture, directed towarde a rapid'ggruggle
for power. In that ocase, why raise the slogan of a labor party?
1f the workers are ready for socialism, if they welcome it, why
the devil bother about a mere labor party? It is in order to
overcoms, thie contradictton that Johnson ie forced to utter his
mumbo-jdhbo about giving the labor party slogan a "revolution-
ary content." What that means he does not explain, because he

1

cannot explain it in terms of his analysis.

Let me anticipat e a Johnsonite rebuttal: "It ien't a:mat—
ter of an immediate revolutionary struggle but of propagandistic
preparation for that." But bow doee one prepare propagandisti-
cally? By raicing slogans —- in addition to general e duc=tion
and' propaganda about the desirability of socialism —- which
¢correspond to the needs and consciousness of the day; slogans
which make possible a real connection between what exists today
and what we want to exist fomorrow, rather than slogans based

merely on our wishes. Therein is the whole purpose of the tran-—
sitional program, which Johnson does not understand at all.

IV - The SBlogan of Factory Committees
The new cure-all bro.posed by .Jobnson is the sloga:i of fac—

‘tory committees. He does not attempt to give this slogan eny

concrete significance or orientation. Are these factory commip—
tees to be embryo or miniature soviets? Are they to replace tem
trade unions, or to displace some of their functions? Again, I
ask these guestions not in egearch of blueprints, but in search
of direction. And here is why: . :

- As Johnson'qﬁotes Trotsky, the latter proposed the slogan
of factory committees. But Troteky propcosed it under oondltions
in which the trade unions had exhzausted their function, condi-

‘tione in which the workers werc -turning from the unione because
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they could not satiefy their needs. Thus, for instance, during
the war, the slogan of factory copmittees had a certain limitved
but important applicstion. In may cases, where the union lear-
dership was particularly strongly tied to the war machine and wn-
willing to fight for sbop demands, factory committees (concretely
the assumption of de facic lesdership by the shop stewards)
sprang up spontaneously; that is, the workers turned from the
unions to their own improvisscd snd provisional organe of action.
Under such conditions it was legitimate and useful to urge the
slogan of factory committees; it met with a resl need of the
workers. But today that eituation no longer existe. The unions
are fighting —- inadeqguately, poorly, hesitantly no doubt - but
they are fighting. And the slogan of facfory committees is
therefore largely, in general, an sbstraction. It is not the
king-pin of our demands, as Jobngon would have it, because 1%
does not correspond to any real situation.

V - "Instinctualism®" And The Role of The Party

The basic error underlying Johnson's approach to every poli-
tical guestion is his constant underestimation of .the role of
the party in our epoch. He constantly speaks of the "gelf-
activity" of the working class as if that were some magical pan—
acea. But let us try once again and however briefly to restate
what should by now be commonplace in our movement:

The workin% class is capable of great and heroic actions
even on the basis of the limited conscioueness which capitalism
develops in it. It is capable on that basis of struggles of
great ferocity and vigor. But such struggles must remain 1imi-
ted, eporadic and essentially unfulfilled. The working oclass
cannot conguer power by "self-activity" or tigglf-mobilization" ;
it can conquer power only under the leadership of a consciously
revolut ionary and democratic socialist party. And @ great deal
of that revolutionary and democratic gocialist consciougness
must be lmplanted into and peep into the minds and hearts of the
masgeg. We must net succumb to any aristocratic theory, as

ohnson does in part, in which the comsciocusness of the vanguard
ig mated with the "instinots" of the mass -— unless we desire
the abortion of bureaucratism? The socialist revolution is dif-
ferent £ rom all its predecessors, it gains its very unigueness
and world-liberating character in that it demands and requires
& high degree of social and political consciousness f rom the
masees. Of course, one doesn't expeot each worker to besome &
theoretician...and -— just a minute} -— one does,too. What is
it that the sooialist movement does to the worker? In a senssg,
1t makes an intellectual out of him; that is %o say, it teaches
him to think in theoretical terms, to generslize his experience.
And this is a mighty, an unheard of advance in consclousness.
Did the Bolshevik Revolution do that? To.a tremendous extent!
And to the degree that objective conditions made that inorease
in consciousnees 1mpoesibie, to that degree wae the basis of the
future degenerstion laid.

But all this meang next to nothing to Johnson. He is con-
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etantly seeing self-mobilizations and self-activity; to him it
is of little consequence apparently that in Amerioa the revolu—
tionary movement and the masses do not yet have any substantial
contact whatever. He 'instead speaks of instincts, of the ob-

: : jective consequences of instinctual action. But that is the

i : task of the revolutionary party: to get the workers to under-

: - 8tand the objective consequences of th'eir behaviour and needs.
2 And it is our failure thus far to achieve this in Ametrica which

is our main problem- B ‘

K . The tendennies to revolt are, in a sense, "organic" (as
- Johnson pute 1it) in the position of the masces under ¢ apitalism,
o - but that is not the same as a consciais drive to seize power.
oo And without the revolutionary party, the latter will never be
ﬁ consummated and the former will always be frustrated. The ideas
; of socialism, of gocialist revolution, of Marxiem do not spring.
AT - from "organic tendencies in the psygholo%y of workers" living
' - under capitalist production relations. They are implanted ——
yes, "from the outside" -- by the socialists, by our party.
Tha% is why it ie insufficijent to base our perspective merely
on the objeotive situmtion of the workers today (which Johnson
completely misunderstands, as I have tried to show); we must take
into account the relationship between the working clase as a
whole and the revolutionary vanguard. 4And- that, in America to-
day, should give us ®ause to pause...and think...before speaking
as does Johnson.
"Instincts" are not enough. The working olaes can make
meny moves based on an incomplete or false consciocusness} but
1t cannot selze power on that basis. And if one is seriais a-
bout that perspective and doesn't merely talk of it, then we
must recognize the virtual lack of contact between %he mass and
- the party and not indulge in revolutionary phrase-mongering.

. © VI - The WP and the SWP

A , \ 7 .
The rest of his document should be rejected as wrong; this
section must be characterized ds rotten. I refer especially to
the sentence which, after referring to the "inestimable advan-
tage" of the SWP over us, proceeds to say: "Not only in rela-
tion to Europe but in relstion to the United 8tates the SWP
propaganda is in the full Trotskyist traditim..." Simce this
comes immedi-tely after a section in which the WP line is char—
acterized ae Menshevik (but *within the limits of the Fourth

3 ' International" —- whatever Menshevism within the limits of the
’ . Pourth International may mean!) we are justified in assuming

, ‘that it refers to the superiority of the SWP line over ours. I
9 therefore wish to ask comrade Johnson:
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A : When the SWP hailed the advancing Stalinist army as "the
co ~ liberating Red army", when the 8WP national secretary called .
upon the workers of Warsaw to subordinatc their struggles to tle
oncoming Stalinist army -- was that the &WP's "inestimable a@«“
vantage! over us, their means of espousing the "full Tro%uokyict

‘tradition'? ’
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When the 8WP press discovered that the workers in Russis,
"owned" the factories and the land and that that was the cause
of their determined resistance —- was that the SWP's "inest i-—
mable advantage?® ' '

When the SWP the week after the war responded by printing
a learned dissertation on criminal syndinal laws while we of the
"Menshevik" WP responded by printing a bold declaration against
Ehe i%perialist war —- wag that the 8WP's "inestimable advan~
age? ‘

When the SWP played ostrich in the trade unions and finagled
with bureaucrats while our comrades boldly and with some success

. pursued a class struggle line in the unions —— was that their

"inestimable advantage" over us?

When the 8WP national secretary spoke of "telescopingmthe
struggle for socialism with defense of country -- was that their
"inestimable advantage?" - .

Your formulations on this que:tion are not merely wrong,
comrade Johnson; they are simply an insult to the party -
which we have worked these past 8ix years, for the distinctive
tradition within the Trotskyist movement we have 80 laboriously
constructed. : '

One word of warning to some of the newer comrades: The
issue in diegpute is not who is "more revolutionary" or who is
"more optimistic" about the possibility of revolution. The
main task of our party is to recognize the facts and to proceed
from them to try to make its program accepted by. the working
class. When we say that the workers are at the moment politi-
cally backward, that they are still tied to the bourgeois par—
ties, that doesn't mean that we have "no faith" in the workers,
or that we do not expect them to move in revolutionary direc-
tions. Quite the contrary. Our whole approach, the approach
of the NC resolut ion, is predicst ed on that perspective. s3ut
we are too well acquainted with the history of our movemeat to
allow ourselves to substitute wish for fact, to delude ourselws
with fantasies of our own manufacture. The recent militancy
of the American workers gives us enough cause for confidence
in their future, provided we of the revolutionary movement learn
to make contact with them and persuade them of our viewg. But
we must not fool ourselves into believing thet we have already
done so. Johnson's resoluti.n is a product of fantasy churned
with half-digested guotztions; ours a sober and concrete esti-
mation of the situation we face and the tasks it imposes on ue.
The party must choose decisively.
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