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.. . THEE 5CCIAL CRiolo OF AMERICAN CAFITALIoM
Lo L ANL THE TAc%so UF TEE YOUTH
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The central fact of American cepitrlist economy today is the unmis-
takeable deimonstration that it han definitely entered its phase of
general decline, thet alcng with the entire cepitalist wofld it has
exhsusted its progressive pofentiriities. ‘#hereas all preceding re-
covery periods marked a further advance beyond the top of the prece-
ding boom, the present crisis broke even before the 18933-37 upturn
had neared the 193¢ peak, and the Tresulting decline was characteri-
zed by a steepness and rapidity which surpassed even the 1929-1933
period. This marks no cyclical fluctuation but a stage in the deve-
Jopment of a permanent and general crisis in the economic and social
relaticns of American capitalism. -
The perspective that faces American capitalist society excludes the
possibility of any general pdvance or revival. Any temporary period
of revival can only be feverish, brief, yielding to deeper crisis and
more grincéing depression. Mass uncmployment, increasing insccurity
and lowecring of the general standard of living havec become chronic
and inscparable fcaturcs of Amcrican economy end insurmountsblc with-
out thc destruction of capitalism itsclf. The reclatively dominant
position of thc United -tatcs in world capitalism and the interna-
tional intcrlocking of its cconomic roots have only accentuated the
jmpact of thec orisis, linkcd it up more closcly with thc destiny of
world capitalism as a whole and arc driving Amcrican capitalism to
play a lcading part in the prcparations for the new impcrialist war,
in its attcupt to extricatc itsclf from the crisis by a ncw redistri-
bution of thc world markcet. : - .- .

The new crisis, supcrimposcd upon -thc cconomic crisis of 1939-1933,
produccs an uncvcn but cver decepening and all-cmbracing social crisise,
the continuing character of which is made certain by the insoluble
nature of thc cconomic crisis. The dcsperate attompts to prop up

the bagging foundations of capitalism by mcans of government cxpendi-
turcs erc nullificd by thc rcalitics of capitalist decline. The army
of thc uncmploycd has oncc morc riscn to thirtcen million. Decspite
the show of "spccial attention" to thc youth by thc Now Decal govern-

‘ment, the number of youth 1€-24 locked out from the possibility of a

job by capitalism has riscn to at 1cast scven million. Whilc secotions
of the working class have sought a way out in militant cconomic
strugglcs such as the sit-down strikes and in their gropings for in-
dcpendent political action, scetions cspecially of the youth, srec

- overcomec with despair snd hcpelossncss. The task is to link the

youth to the developing strugglcs of the workerse; involve them in
the coming class battlcs of the worklng class in movement; organize
thcem for strugglc around a program, bascd upon thc objcctive demands
of thc social crisis, which lcads out of thelr present cconomic and
moral stagnetion and points the way toward finding their placc in
sociecty, in a socicty controllecd ?¥ the working class. N
The program of transitional dcmands conccived by our Party, procced-
ing from thc rccongnition of the tremendous disparity between the
maturity of the objcctive rcvolutionary conditions and thc immaturi-
ty of thc prolctariat and its vanguard. This is a concrctc program
of action. Thecse demands of the tranisitional program issuc from the

3
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conditions of capitalist socicty today but immediately lcad over the
limits of capitalism. It is not the roformist minimum program which
ncver included workers militia, workere control of production, ctc.
Thcse demands aro transiticnal bceauso they lcad from the capitalist
gocicty to thc prolctarian rovolution. It is not only a matter of
helping the massos in their daily struggles to find the bridge bet-
ween immddiate nceds and the socislist program of revolution; it is
also a mattcr of preparing the mact.: and prcparing the party for the
direct strugelce for power. 1. T R L E SO S ¥ BN I R
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All the factores which nccecesitate the application of this program . -
for the working clas:t in gencral zpply with equal force to the youth,

The marvelous technological developmuent of capitalism-has crascd the
economic distincticns between young and adult workers. The same econ-
omic conditions, crisis, otc., imposcd upon the adult workers prcvail
with identisal forcec uipon the youth.: cozine, RS LIRS wo o el ln
,‘ S EIpXIgen st g e e i low
But if Aacrican and capitalist tcchnology in gencral has removed the
economic distinctions between adult and young workers, it has not rc-
moved eocial distincticns.. Rather has the general crisis of capital- ,
ism intensified thesc social distinctions. . This is manifested in the
‘new sirata of de-classed youth, and is accompunied by a scries of prob-
lems, not the 1lcast of which is the problem of. regimentation and tho
creation of a social factor for fascist devclopment. - T T
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Bcoausc of thesc social distinotions, it is nccossary that we advance
also a program for the youth, subordinated to the general program of -
transitional demands, which will on thc one hand complcement the act—
ivity of thc Party, and on the other hand will preparc our mcmbership
and: the_young workers for the struggles for the prolctarian dictator-~
ship. It is not merely a matter of advancing these slogans to catch
the imagination of the young workers; it is also aimed at achieving
a completc and strategic rcoricntation of our youth movement, in the
8pirit of the transitional program, to cnable us to project oursel- |
ves into every situation which our modest forces pcermit, and to gear -
our youth organization for bold, militant, mass struggles. .« - -,
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Therc is no special "youth program" which can solve the fundamental
problems facing the youth. ~For these fundamental problems arec cxact-
1y the samc as those facing the working class as a whole. The trans-
1ticnal program developed by the Party is thercforec also as much a
program for thc youth, just as the Party program of social revolution
also'is as much a program for the youth. It is thc task of the YP3L
to act as the arm of the Party in hsrnessing the militancy and spirit
of thc youth in the fight for thec revolutionary transitional program.
Wc proposc to the youth that they fight for thesc demands side by side
with their older brothers and fathers: .. oo ow-i. SwalT o iyl e
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~ WORKERL CONTROL OF INDUSTRY, to extend the implications of the
sit-downs and prepare for their own future managcment of indus-
try under social owncership, through the organization of broad

. shop~conmittces through which the independent strength of the

- workecrs can be organized. v - L R 1 SRR

* RE-OPEN THE IDLE PLANTS, for operation under the control of tho |
.. workers within the given ficld of industry; wages with trade
union scalc as thc minimuw;’ rent, intercst and profit, and 4;
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. -provisicn of vapital roscrvce‘suepchdéd; federal funds for
= financingv C 2 g P U '._; : B T b ..
D LY LT Hi R EPR A TR A S £ AT
+EXPROPRIATION OF SEPARATE IND.UTRIAL uONOPOLIEo, railroads, pub-

lic utilitics, otec., and their operation under workers control. .

'iEKKQTWENTY-BILLIQN-DOLLAR FROGE 15 CF PUBLIC WJORKS AND HOUSING. =~ ~ ~
ot R T RS W en e R TR

.. v}SLIDING"5CALE OF WAGEL AND HCURs. . =i n: “-

DEFENGE OF THE WORKING FARMER: AGAINOT ABSENTEE OWNERSHIP AND

MORTGAGE BOMDAGE: moratorium on sll rent payments of any type,

prohibltion of cvictions, canccllation of tax indcbtedness;

nvit cancellaticn of s1l mortgage indebtcdness on owner-operatced :

busfarms; cxpropriation of g1l ands held by non-opcratore and their
transfer to tcnants and sharceroppers. BRSO SR S T
seere -3 oo [N Sy [ ";): L ey ne 4) - . L “.
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The'youth can play an ¢specially important role in the struggle
against fasciem end war. It 1is c¢spccially toward the youth that we
must look for the forces to orgenize the militant WORKERo> DEVENSE
GUARD>, for defense against the violence of vigilantiam and fasolst
bands. It is espccially thc task of thc youth to carry on the oTRUG-
GLE AGAINJLT TEE 7AR PREFARATION: OF THE GOVERN«ENT, for the transfer
of all war funds for uncmploymcnt relicf and cducation; for a popular
reforendum on any military or naval action agsinst any other country
with all thosc from thce age of cightecn upwards eligible to vote; for
abolition.of thc RUTC and the CuTC; demilitarization of the CCC ocamps;
for the limmcdiate withdrawal of all armcc forces of the U.8. from the
Far East and immediatc frcedom for all Amcrican colonics and posscs-—
sicns; for abolition of scecrct diplomacy; for nationalization under
workers control of the armaments and munitions industry. oo ov7 o
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But in additicn to tho struggle for these transitional dcemands in
alliancc with the working class as a whole, youth-faces its own spe=-
oial: problcoms, which grow out of the general deeolinc of Amcriocen cap-
itelist cconony but which take peculiarly vicious forms on the yout
field. The rtrugglc for mobilizing the youth for thc transitional
prograw muct begin with thesc, their most immediate pressing problems.

WoedDa % 20 0 n e s ey st v v i ar
- While thc capitelist crieis has had disastcrous cffecets upon the
ceconomic status of the workers in general, and has produccd an unem-
ployed army of at lecast seven million youth, it has had espccially
inportant cffecets upon the ‘social status of youth. These uncaployed
youth, many of whom have ncver been permitted to have jobs at all,
are increasingly rcgarded by capitslism, not as independent workers
with the right to a lifc of their own, but &s mcre dependents upon
their familics, wards without the right to work for their own live-
lihood on thc samc basis as other workers. - Whilc the government at
lcast thcorctically admite its responsdibilitics for provoding jobs
for uncmployed workers, it is its polilcy to consider aid to the youth
as “"supplcrcntary" sid to the family, thus eliminating the ncoessity
of providing regular jobe for them, snd thrusting upon tho shoulders
of the helpless youth the burden of contributing toward the support
of thc family. Whilc a hcalthy coonomic systom would provide the
possibility for thc youth to lcarn a tradc, .to lcarn to work, in con=
ncotion with thc process of production itsclf, the lock-out of youth
from industry by thc capitalist system has deprived them of this

5
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rig¢hy, and still further emphasizes the continuing DEPENDENT status
0¥ )7uth Youth under 21 arc dcprived of a voicc in political 1ife
tor the soluti-n of these probloms. At the séme time, the possibi-
i:ty of e full torm of cducation for tho youth who arc not working
is one of the first retrcnchments of the government. .

WE DUHAND THAT EVERY YOUTH WHO WANTo TG WORK BE RECOGNIZED AS HAVING
TEE RiCET TO AN INDEPENDENT EFXI-TENCE, TO AN INDEPENDENT JOB, TO
LF&A! po TRADE, and not to be trcated mcroly as tho wards of oooiot ‘o
TEA™ EVER! oud”h WEO WANTS TO GO TC oCHOOL BE RECOGNIZED Ao HAVING
LY 26T TC AN EDUoATIOH As THOROU H Ao QOCIETY Is ABLE T0 GIVE, AT
TI’L JJII‘EVQ.‘: CF THE UOVERNMTQ R
A coo*:nuatlon of the proscnt status of youth means their progresoivo
deavreliznaiion, their deprivation of the possibility of marriage and
nix2ndence, the formation of strata of de-classcd youth at the
boszom of, if not outside, socicty, which can only bcar the greatest
denzers to the economic and moral hcalth both of tha youth and soolsty
We therefore proposg the following program of domando around whioh
thC Vo’uth ca-n bo IalliOd- R A - yo

A, TH® RIGHT To wong EE

Wo demand thc olimination of the’ "supplemcntury rolief“ status of
yvouth, and ocall for THE RIGHT OF EVERY YOUTH WHO WANTS A JOB TO WORK
TOR HIM:TLF without having the additional support of his family -
thrust upon him. Any unmarried youth old enought to work has the
1ight to economic indepcndcnoe. - : i .

We demand the conversion of all “supplementary relief agencies" such
£s NYA, CCC, etc., into YOUTH WPA PROJECTS.

ﬁaoee for such work ohall be paid with the trade union soale as &
Laimum. ,

No youth shall be kcpt off booause hé or she 1s sing&o and regardless
¢f whether any other member of the family is on WPA or any other Fed-
cral or otato relicf agency or has any other aob in private industry.

Ve demand that such Youth WPA Projeots be suffioiently oxtensive to
“ake ocarc of all the unemploycd youth, not merely the emall fraotion
who are now givon “supplementary relicf” : o

Aeide from government aid we domand a policy of EQUAL PAY FOR.EQUAL
WORK FOR YOUTH. It is the policy of the employers to oreate @ art-
i:zc*al division between the employed youth and adult workers, with

*iic alm of lowering wages to youth because of their alleged lack of

¢uperience. Many industrics ‘employ young pcople as "lcarncrs" to do
Unickilled labor at less than the customary wage, end dismiss them if
ttey demand the regular rate. In thosc industries in which a porioed
of apprenticeship exiets, we demand the complete control of tho app-
rcaticeship system by the ‘trade uhions— . . :

EQUAL PAY FOR.EQUAL WORK! NO DIoCRIMINATION AGAINST YOUTH IN THE
‘ FACTORIED N

YOUTH WPA PROJECTo FOR ALL YOUTH WHO WANT A JOB AT THE ‘TRADE UNION
;CALE }!\.a A MINIMUM, CONQIDERING THE YWTH Ao INbEPENDEINT OF b‘I'HE
AMILY :
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B.  THE RIGHT TO LEARN A TRADE

Unemployment not only closcs to the youth the possibility of working,
but also of learning to work, in fields which requirc a degrce of
trade cducation, and thereby doubly blocks their normal development
to economic independence from their family and the possibility of
marriage. It is the right of cvery youth to learn a trade and to
receive support during this pcriod at an adequate living standard to
enable him to pursuc his studics under the .most favorable conditions.

WE DEu#AND THE ESTABLISHMENT OF TRADE oCHOOLS open to all youth who
.want to learn a trade, at government expense. Theose schools arc to
be supcrviscd ané controlled by the worker-students and thc trade
unions. The students arc to be maintained by the government while

~studying. . -~ . L L o ‘e e

S e e s
L
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To teach the youth trades and then throw them into the ranks of the
unemployed will not solve anything. It is necessary that the trade
schools be attached to factories, which are.under workers control.
.These factories can immediately rccruit their help from the schools.
This will enable the youth to be.placed in industry upon completion
of their training. - : T e e ,

For those yoﬁth who are¢ alrcady employcd and who wish to incrcase
their skill and knowlcdge, we demand the right to ten hours attendance
per weck at trade or commercial schools atgthe employcrs! expense.

.%¢ demand the abolition of the CMTC whose only purposec is to militar-
~ izc 'the youth, and its replacement by a system of summer vocational

training schools, providing the free vacation features which the CKTC
now uscs to. attract recruits, together with trade school education.

_THE RIGET OF YCUTH TO LEARN A TRADE wEANS: . GOVERNMENT-MAINTAIYED
TRADE >CHOOL> ATTACHED TO FACTORIES AND SEOPS UNDER WORKERS CONTROL

~-- TEN HOURS TRADE EDUCATION PER WEEK AT THE BOSSEs' EXPENSE FOR EM-

" PLOYED YUUNG "ORKERS -- A oYoTEw OF SUMuER VOCATIONAL TRAINING SCHOOLS
TO REPLACE THE CHUTC! Lo S T ‘

¢. THE RIGET TO EDUCATION

- The economic ctisis has forced millions of youth every year to aban=-
don their education, after completing elementary school or part of
it, or a few terms in high-school,. in order to seck employment. Gov=
ernment retrenchment has made it 1mpossible for millions of youth who
want to continue their education to'do so. - = 1 -

WE DEMAND THAT THE GOVERNMENT PROVIDE FREE EDUCATIONAL FACILITIES FOR
. ALL YOUTH THROUGH HIGH~5CHOOL, AND FOR ALL YOUTH WHO WISH TO CONTINUE
TEROUGH COLLEGE. This is. not mercly a matter of fighting rctrench-
‘ment; if the real nceds of the youth arce to be satigsfied, what is re~-
quired is a tremendous expsnsion of the present educational facili-
tiCB . . . A . 4 - e : . ‘

But the demand for cducaticnal facilitics alonc is not ecnough, in

view of the fact that thc main obstacle preventing the youth from seo-
uring a full cducation is, cven morc than the lack of facilities, the
inability of thc youth or their families to maintain themseclves while
going to school. : - 7
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vE TTuArD MAINTENANCE BY THE GOVERNMENT TO ALL-YCUTH WHO WIoSH TO GO TO
2472045 OR COLLZICZ, and who cannot bc supportcd by their familics
during their studies. The present "supplementary student rclicf" by
the KYA nowhere approachcs this, by mercly provides incidental cxpen-

scs for those alrcady attending school. o A
I SRS R LT T o IR TR a7 DR . B

The: more serious problem is thosc -uth vho do not even' start attending
school for lack of support. For T.i2 youth who does not now even think
of attending high-school or collcy» Dbecause he must get a job to sup-
port. his family, for him TEE. RiGET W& ITUCATION mecans government main-
feaance for himself vhile .attending school and a job for the workers in
his family. - ... =2 LRI neT N TN s v‘v»' ) Cel Ll o s e

a R N I B R ~’ 7 S . jb;;:: SRR
TH% RIGHT TO EDUCATION MEANo> GOVERNMENT uAINTENANCE CF EVERY YOUTH WHO
waNTE TO GO TC oCHOOL, ECUNOMIC oECURITY FOR Hlo FAMILY, AND A TREMEN®:

das

I'0dis. INCREASE IN THE PREENT EDUCATIONAL RESOURCESY " ' . . .
OLnET ol Fsad yusonousm ek o ¥ 2 '?;llilﬁu??;éuiq”?b" e
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¢m voh/D. THE RIGHT‘TO VQTE '
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B L e R Tt TE L T I T PSP :
#haid capitalism arbitrarily fixcs 31 as the age at which young vorkers
oo permitted +o participate in its political decisions, it has crewm
55 sech line oF cemircation es far as ite economic life is concerncd.
~apitalist industry has dravn young workers below 21 into its orbit
grast as it has the older workers, and subjectec them %o the same,  if
v ot .greater, -exploitation as their fathers and brothers, if they are
camloyed; anc %o the same if not greater-insceurity, if unemployed.

- considers them to have reachecd the age of maturity at eightesn suf-
#i3ient to face the economic responsibilites of life, while attempting
£5 deny them the possibility of participating with their older conrades
:q.meeting their joint problems on the political field. "It has no com-
punction about forcing them to don a uniform to give their lives at

_1he call of a government in. vhose structures they are forbidden to have

& voloce. SR S T P S S A ey L,k
BN A T R O S R e P SLEIE RS LT SRY P
Aﬁ Ll

it under the conditions of capitalist industry and the threat of war,
young workers below 21 arc increasingly being driven to take a vital

intercet in the political life of the country, to seek to have their

‘vcices heard through whatever channcls they have been able to find at
thecir disposal. T e ~

‘We propose that this desire be rocognized. WE DEMAND THAT YOUNG PEOPLE

HaVE THE RIGET T0 VOTE AT EIGRTEEN' .| " .0 ;..\ .
R I St SR A A R
OLD ENOUGE TC WORK —- OLD ENOUGH TO FIGHT -- OLD ENOUGH TO VOTE!

FOYOLUE U A% pa oLk k ok kK ok Kok kX K E

DROL LA g
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In raising these demands for the youth, as is the case with the trans-
-itional program in general, we do not base oursclves on what we consi-
der to be practically possible within the framework of capitalism or
ugon the prescnt state of mind of thc youth.  We base ourselves upon
the objective nceds and requircments of the youth which arisc from '
tte present crisis of capitalism. The aim of the program is, starting

~tmith the immediate pressing problems of the working class and the

‘youth, to lead them outside the bounds of capitalism in the very coursc
°6f strugglc for the demands. .. ..ap . .ii'eo o o i oic ciis ol
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Tho summation of this goal of thc transitional p;ogra&iié‘thc slogan
‘ for thc Workers Government, raised in conngction with our insistence
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in principlc that only a Soviet Government, not a Labor, 500ial=Demo-
eratic or Pcoplc's Front Governmcnt, oan carry through the transi-
tional program, nbolish capitalism ond insgitute planned Socialist
econony. %wec raise the slogan of the Workers Government as the high-

est point of alliance wmith the wirking class toward which it is our
task to lead the youth. S S . o
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. RESOLUTION ON THE-ROLE.OF THE .-
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A. In reviewing the work of the organization during the past
9sar it is neccessary to record a general dissatisfaction with
tae state and functioning of the organization, from the nat-
1onal ccntcr through to the circles. The past yesr, despite
progresse in numeroas fields, is reprcsented, not in numecrical
growth but in relative stagnation ancd even retrogression.
Prinarily reanonsible for this condition, is the national cen-
ter. Theo etagnation accompenicd by a low rnorale and the loss
of circizx is an alarm signal for the entire organization.

B. Thé ifzy 1938 Plenum of the YPSL, in applying the Transi-
tional Fvrgram to thc sphere of youth, drevw thc conclusion:
that thc ccalization of thc objectives of the youth program
("The So03ial Crisis of American Capitalism and The Tasks of
The Youth'}, nas vholly inconceivnble without a concomi tant
reoricnteiion in the organigationsl structurc, fours and
methodse or ouc movement. Thce Transitional Program gave add-
ed .+ not decisive impectus to alrcady cxisting factors cec-
manding a chaage. Thc Plenum called for a sweeping rcorien-
tation —- political ané organizational. In the sphere of
organization, however, it failed to prescnt to thc mcmber-
ship concrctc proposals for thc desired change. The Plenum
itself was groping and unclear as to cxsct details of the
change and thc means of achicving it. Thc resolution on the
Rolc of the Y.P.o.L. is therefore thc necessary corollary to
our resolution "The cocial Crisis of Amcrican Cagitalism and
the Tasks of the Youth". U

C. It is neccessary to declare that misconccptions of Party-
Leggue rclations arc present in our orgsnization, cxpressing
themselves spasmodically in vanguardistic traits, in hostil-
ity toward and contempt for the Party, and cven, as in some
cxtreme cases, a Mcnshcvik contempt for Bolshevik methods of
organization. The achicvement of the organizational trans-
formrtion sct forth in this résolution is incdissolubly link-
ed with the rcalization of harmonious rclations between the
Party and Youth -- a harmony flowing from a thorough under~
atanding and application of Lenin's conception of Party-
Youth rolations. Thesc concéptions arc clearly sct forth in
this resolution as well as in thc resolution on "Party-Youth
Rclations" adoptcd by the Intcrnational Youth Confercnce.

D. Thc resolution on “The wocial Crieis of Capitalism and
thc Tasks of the Youth!" cstablishcs the nccessity for conver-
ting thc YPSL into a political fighting youth movement rep-
rescnting and cxtcending the strugglcs of the Party in the

10
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youth sphcrc. This resolution seeks to outline tho charac-
$er of the change and concretize the forms in vhich the ohange
may bc achieved. R T o o ~
Truly, we must acdmit thet our orgrnization in the past
has been enything but a vigorsug, fighting, bold, colerful,
organization. Therc is toc c.nspicucus an abscnce of the
spirit of self-secrifice in o organization. Any and all
manifcstations of smugnese, cr.icisa, pscudo-intellectual=-
ism must be uprooted, as inimics=1 to revolutionary morals.

Devotion and the spirity of sclf sacrifice as thec cxpres-
sion of the idcalism, the scriousness, the determination

. of our movenent, must prevail. It is nececesary for organ-
jzaticn to become the fighting instrument of revolution
among thc youth. This calls for a mass organization; sen—
‘sitive to the problems and needs of youth; projecting it-
sclf in their struggles; organizing, lcading, ghiding then;
marching in the forcfront of thelr struggles; giving cx-
pression to their nceds and will in propcr and attractive

- slogans coined in the strugelec itsclf. "7ith the Youth';

"4n thc factorics, in thc schools, in their mass organiza-
tions, among the uhemployed, in the streets. A rcvolution-
ary organization is a fighting organization. A revolution-

. ary organization is a scrious organization. But all this
is both meaninglcss and impossible unlcss Wc can offer the
raw youth whom we win in the struggle an organization that
can hold him and educatc him. ' 3

In linc with this we reject the conccpt that the color
.. and spirit which we propose to give the organization are
Woxtcrnal trappings" designed to artificially #lure" the
youth. Rather arc they the inevitable exprcesion of the
regoncrated idealism, the comradeship, the self sacrifice,
thc solidarity of a movement of struggle, Just as thesc
expression (uniforms, rituals, drum and bugle corps, ctc.)
appcar inctngruous in relation %o the prevailing mood of
. our orgenization, so will thcy be the natural cxprcssion
- .of thec spirit which we must generate. :
E. Wc do not think that it is possible to convert our
prcscnt isolated youth organization into a mass organiza-
tion of tens of thousands in the perloc of one year. But
‘we wish to cstablish that it is neccseary and possible
%0 increasc the mcmbership of the New York YPSL to bot-
ween 700 and 1000 and the national organizaticn %0 bet-
ween 3,000 and 5,000 in a period of onc ycar. The accom-
plishment of this formifablc task 1s possible only if we
. procced from en objecctive appraisal of the mistakes of
- the past and an honest review of our present status.
This rceolution docs not pretend to deal with the past.
%Yo wish here to plcece our cmphasis upon the future; to
prceent to the comrades a practical picture of the iind
of orgrnization we went with suggestions of mcans of
achicving it. We are confident that thc membership of
the orgenizaticn and our district and circlc exccutive
. committces will implement this resolution with innumer-
able suggestions based upon thelr own cxpcricnces and -
knovledge. R S o - 1
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Comrades -- we must win for ourselves the reputation of be-
ing the fighters for and the leaders of the youth instead

of contenting ourselves with verbal consolations. - . ui L. vl
O N R o S S SO
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_ The practice of the revolutionary youth movement has been in con-
flics with the theorics upon which it was founded for virtually the
exr=re period of its existence. The creation of a special youth or-
gaina2tion resulted from the recognition of the following: = ...
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h: problems of life and manner of living of youth oreated

¢ & "omilook and psychology that differed from that of the
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2. Qé@iﬁalism’créétéd»épéciél economic problems for youth and
Curtig the social crisis, sociological distinctions between
Lyovul and adult workewsj . ..o dnooc s el

St i : .
P ., e o oa P
H i i iy

he bulk of the armed forces of the
anization a special rele in anti-

3. The 7act that youth form
“stats gave the youth or
‘miliserist owork., o0 Lo

- . : C R
5 lhd Faa ey el L
- v

: utfﬁ SIeoLt o tumes avip Biedoooon
Aq nrganization of socialist youth, approaching the protlems and acti-
vitles 9 youi. with a socialist understanding, ccuvld, therefore,
aviacnct masses of youth whereas the party could only win the few intel-

LRttt

lezsuuelly advanced youth through a direct‘pqliyica}_appeal-

From this 3t followed that the youth organization was to be =n
paziliary of the party, created for a specific purpose. It was to be
ruiitically subordinate to the party but organizationally autonomous.
Sinee it was So educate youth for the party, its requirement for mem-
vership was to be no more than intercst in and sympathy with the aims
Ol the arganization. Its discipline was to be the self-imposed disci-
»=.n2 of young people inspired by the common fight for an ideal rather
ftan the rigid discipline expected of politically matured party mom-
TOTEH. o S : R R L A AT I R
Historical factors, however, preventecd the revolutionary youth
irom recalizing this theory in practice. . T e R

ey T v

During the decade preceding the World War, the revolutionary
Youth were drawn into the front ranks of the struggle against the
¢prortunist and social patriotic degeneration of the Social-Democra-
Vil Partics. The revolutionary youth could not regard themselves'as
Poiitically subordinate to the party burecaucracy without betraying
their class. The defcnce of Marxism demanded that the youth countcr-
Fosc themsclves as a political opposition to the party. The political
Btruggle, thercforc, took preccdence over all other activity. ,

AN

The Comintern found gfoat”difficulty iﬁ re-cducating the yout
Yo a correct undcrstanding of the role of the YOL's during its early
Pcriod. Thc youth movement of the Second International, which went

Over to the CI almost in its cntirety, sought to continuec igz;
'
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political independence out of a feeling that the youth were capable
of greater initiative and less susceptible to opportunism and should,
therefore, be the vanguard of the party. ., ~1 © ;ogo iy e

<+ ‘The attempts of the C.I{ to uproot thése viewé Wéré hahdicapped
by ‘the presence of opportunist varvics in Norway, Czechoslovakia and

elsewhere which sought to subord..ate the youth because they fought
f the C.I. - - .

for a rigid adherence to the decisions O
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.. . _Though the Third Congress of the C.I. adopted the now classic
Tesolution on the role of the youth movement and its . ... -
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rclation to the party and laid thec basis for the crcation of mass
youth lcagucs, thc factional strugglc that broke out soon aftcr Lenids
decath prcvented any scrious efforts in this dircction. The Stalin
machine converted the YCL's into weapons against the Left Opposition.
The revolutionary oducation of the membership was replaced by stereo=
typed "leoturcs" on Trotskyism and hoodlum attacks upon Opposition
rectings took the place of pultursl work, As a result, the YCL's
“cutsice of the boviet Union, rema.ned small and uninfluential. The
tviiding of a Stalinist mass movcoent was only possible upon the pres-
crt busis of an open adoption of iha pntriotic policies of the ruling
¢las3i. This was accompanied by a barseucratic depoliticalization of
tie YCL, imitative of the pre-War oocial-Democratic attitude toward
tLo wvouth, in an attempt to prevent the youth from opposing the turn
v¢ tne right after the Seventh World Congress.

The Spartacus Youth League was founded upon the line laid down at
the Third Congress of the CI and with a correct understanding of the
role of a youth organization. However, its brief period of oxistence

as an independent organization did not allow it to put the 3YL to the
west of realizing its goal of a mass youth movement. The momentum of
previous astivity made it difficult to rapidly break from the channel
of oppositional work to the ¥CL.

The Young Z=oples Socialist League experienced its re-birth in
1930 as a rcsui of the economic crisis and the Stalinized character
of the YCL which vcpelled discontented youth rather than attracted
them. As the youth section of a rcformist party, the YPSL was faced
with the same political task which confronted the youth in the pre-war
era —=- the fight for a revolutionary party. Its role in this fight,
»articularly after the entry of the 8YL, is onc of the brightecst pages
“n its history. Like the youth of Licbknecht, it was in the forefront
»f the struggle against thce "0l1d Guard" and later against the Thomas-—
Jlarityite leadership. :

During the past year we have discovered, however, that, also like
the Liebknedht-trained youth, the period of political struggle against
the reformist party lecadership developed habits and methods which run
counter to the Bolshevik view of the youth movement and its relations
with the party. As in the YCI in 1921, these views were permitted to

ersist becausc of the lack of unity and decisiveness on the part of
he youth leadership in dealing with them. In the New York District,
urtured by an organizational slump in the Party, thesc vanguardist
oncepts gave risec to a periodically recurring friction between the
arty and thc youth. Moreover, the debate on the Labor Party gquestion,
énvolving a legitimate dispute on a tactical question, gave vent in

ew York to a bitter hostility and antagonism of a personal kind which
as inimical to the kind of organization which we wish to achieve as
ell as to the intclligent discussion and decision in this debate.

his atmosphere which also encouraged and created artificial hostility
I relation to the party and vanguardist conceptions of our organiza-
¥ion could only arise under the conditions of low morale, isolation
and a false concept of the role of the youth organization. 1In Boston,
Provoked by a tactical crror on the part of the party in dealing with
the youth, thesc conaepts gave risc to a conscious violation of Party
discipline by Party members in the YPsL. This indicates that the
growth of vanguardist vicws have spread to such an cxtent as to ° -
Obscure the basic principle of jurisdiction of party disciplinec over
its members in the YPSL. 14



Page 13 YOUNG SOCIALIST REVIEW

Although it is necessary to establish that the youth organization
must participate as actively as possible, under the direction of the
party, in the political life of the Party, the concept of political
subordination defines the limitation of these rights. Participation
in the political life of the Party is an important vehicle in the edu-
cation of the youth, but can in no way imply the assignment to the
youth of the right to make decisicns for the Party or to act in its
decisions with equal rights. . P O N S ..

"It would be incorrect, however, to regard these arty-youth con-
flicts as merely resulting from false concepts developed during the
factional fight against the SP leadership. In reality they are an
extreme manifestation of what has, unfortunately, become to be con-
gidered the normal role of the YPSL, that of a political party for
youth workers standing on a par with the SWP as the party of the
adult workers. The convention will not rectify the Party-youth re-
1%t%gnsyggfil it has uprooted this fyouth party" concept of the role
o) e 3L. ‘ T sl e L B . . S . : .

S
.- This concept of a youth party is born out of the decades of
experience during which political tasks within the movement prevented
the youth from playing its real role -- that of a fighting, mass

youth movement. It envisages the role of the YPSL to be that of a
"youth party", in every way emulating the SWP, except that the latter
worke among adult workers and the former works among youth workers

and students. N S A AR P

sty L

v

.The result of this view is that the YPoL today is solely a poli-
tical organizatioén, with little or no special appeal to youth. It
recTuite members almost solely on the basis of an intellectual con-
viction of the correctness of our progran. The fact that the over-—
whelming majority of our recruits would just as soon have joined the
party is conclusive evidence of our failure as a youth movement.

... We have filed to grow numerically during the last year because
our appeal and our activities could only attract the small percentage
of intellectually developed young people who were politically mature
enough to interest themselves in advanced questions. We offered
virtually nothing to attract and hold the average young worker and
student. ' R DERTESATS S N

PR DL

'While we have shown slight gains in certain localities and fields

of work, the YP5L, on the whole, has only managed to hold its own. .
This is cause for the greatest alarm. Lack of progress in this per-
jod when world shaking events are hastening down upon us means rela-
tive stagnation and retrogression. ; N
v B . - L ) -f<‘;-'-~ _-;L_ ﬁ-‘l",,n; it P T

. Evidence of this situation 1s to be seen on every hand.’ The .
lack of progress has had jts effect upon the morale of the mcmbership.
The almost purely political character of our activities and the purely
theoretical cducation given the members has led to the assimilation
of book knowledge without the pbuilding of a revolutionaly character
and morality. This finds -its resutl in the alarming evidence of cyn-
icism, pscudo-intellcctualism, and a blase and smug know-it-all atti-
fude. oSuch an atmospherc, acceptable to a ccrtain type of bohemian
student, is absolutely alicn to0 a ;evolutionarxAyouth movcment. 1ts
effect upon the willingncss to sacrifice, both in personal effort and

—

financially, as wcll as upon disciplinc and organizational efficiency

15
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has becn devastating. ‘ N«;e,v;' e e

1 . - P . [ o Ty

| Ii. What is the Role ‘of 'the YPSL?

The struggle w1th reformlem, within the YPSL and between YPDL
and party, is over. We are now thc youth section of a revolutionary
party. This means that we can now turn our attention toward molding
the YPSL into a revolutionaxy 1~3th organlzatlon to fulfill its real
role. T BT o

The role of the YPoL con81dered in general “flows from thc rea-
sons given the above for the existence of the youth organization as a
separate section from the party. It may be accurately summarized 1n
the form of the follow1ng tasks.v J
1. Maklng the YPSL a xguth organlzation in appeal in Splrlt,
and in its aCulVlthS, breaklng down the youth-party concept and
prautLC° we have in effect based ourselves on herctofore.

. 2. Progeetlng the organlzdtion into mass ‘activity and the strug-
gles for the interests of youth - carrylng out the tranSJtional pro—
gram 1nto actlon. : I .

3. Eaucatlng our members and tralning them for membership in a
revolutionary party.

4. Antl—war and anti—militarist work.

- All four of these are vital and indlspensable in a complete view
-of the role of the youth leaguc, but IT IS IMPORTANT TO MAKE CLEAR THE
RELATIVE SIGNIFICANCE OF EACH OF THESE TO Us, NOT JUST IN GENERAL,

BUT NOW, CONSIDERING THE NATURE OF OUR PAaT AND THE PRESENT CHARACTER
OF THE ORGANIZATICN .

Anti—war ‘and anti—milltariet work it is true, remains an impor-
tant elecment of our very reason for existence, and such activity must
not be allowed to be shoved aside in the midst of concentration on
other tasks. But we feel that this fact is sufficiently preeent in
the consciousness and present approach of our members.

~With the lowering of our age limits and the adoption of the pro-
posals in this resolution, the education of our members and their
training for their future place in the revolutionary party obvmously
bcecomes, if possible, even more important than before.

Our role in carrying through the transitlonal program is abso-
lutely vital if the YP3L is to fulfill its role in the coming period,
‘and it is elaborated upon in a separate document of the Convention.
We must make clear to the League the full importance to our work of
the fact that for the first time we have a rcal youth program to pre-
scnt, and the possibilitice which this affords. But here thc gencral
t"ﬁe of activity which this represents 18 already by and large appre-
0¢ated by our membershlp. "y - _ ) ,

. BUT EVEN IF THE ABOVE THREE TASKo ARE CARRIED our ADEQUATELY WE
WILL NOT EVEN HAVE BEGUN TO MAKE THE SWEEPING CHANGE WHICH I3 IMPER—
ATIVELY DEMANDED IN THE LEAGUE. 16
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This éntails the drastic revision of our organizational mcthods
and forms, our intcrnal lifc and external appcal which is proposed in
this rcsolution. It is this which will mean whether our organization
will, at the beet, muddle along as it has, or whether we will develop
4nto the mass youth movement. More than that: it is a guestion of
the life or death of the Leaguc as any meaningful factor in thc com-
ing cvents in America. - - - s ot N :

-Yet whilec this is truc, our mcmbership is at present completely
unprepared for this change; all its past habits constitute so many
barriers militating against the achicvcuent of this reorientation;
the decad weight of shcer inertia is against it; the very attitudces
condemncd in the rcsolution-~cynicism, smugness, etc.--will risc up
from every crcvice to block progress. ' S

‘It is prociscly for this roason that we must sparc no cnergy in
hammering home this task into thc consciousncss of the mcmbership.

‘Together with our adoption of the transitional program, it becomes the
key ﬁo the work of this convention. SRR ' : :

It is to this that wc therefore devote the following pages of
the resolution. T P > 2

The kind Qifmovement*wc'must become

—— —

III.

Our organization must transform itsclf into a combination of the
following: : B T

1. A fiphting political movoment;
2. A youth movement; Lo
3. A mass movcment. -

1. Wc will cither be a fighting movement oOr nothing. The move-
ment that is not stccped in the fighting mood to which the youth must
‘be stirrcd in the coming period will vanish from thc scene. The mil-
itancy in action of the fascist organizations is a pre-requisite to
their success. If our own militancy is limited to our revolutionary
program and not exprcssed in action then wc have lost thc youth to
fascism cven bcfore the fight has startcd.

Only if we back up our boldncss of program with a boldness of
‘action will thc masses of youth take us scriously. The fighting
spirit of thc rcvolutionary youth is not synonymous with an adventur-
i'sm that can only disillusion the members in thc long Tun. The danger
in the prescnt period is not that of erring on the side of boldness,
but rather on the sidc of hopclcssncss and conscrvatism.

- Our fighting spirit must flow from the high idcalism and unbound-
ed faith in our power to congucr which must pervade the entire revo-
lutionary movement but above all the youth. The grcat defcats which
the revolution has suffcrcd in Buropc, and above all in the Soviet
Union, has not only dishcartcncd thc labor movement, but has also
dullcd thc rcvolutionary idealism of our movement and given risc to
ovidences of a demoralizing scepticism, cynicism and a Mcnshevik con-
tcmpt for rcvolutionary, i.c. Bolshcvik, forms. This atmosphcrc can
necither attract nor hold a young person who comes to the rcvolutionary
movement out of an idcalistic rcvolt against bourgcois socicty. o
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An orgamlzatlon of combat cemented by the conflict with its
enemies, devélops an internal cohesiveness a spirit of comradeship,
a brotherhood of arms, that gives it a power of attraction to youth
that can never be equalled by enemy organizations that merely rely on
greater material resources. If our organization develops in this
direction, all the material resources of the bourgeois and the Stalin-
ist youth organizations will be no match in power to attract youth.
The color of the fascist organizations can attract youth only in the
absence of a fighting, socialist youth organization which offers the
youtith a program Wthh meets thelr needs which the fascists cannot
SOlve. : S S B T ST St BRRLIT I

IR SO SO R Vo R e ey :

The fact that we are a fightlng orvanlzation infused with a

willinsiess to struggle and a determ1na+1on to conquer, must find its

ex;.re1on in all aspects of our movement. First of all, we must be
orrsuizaticnelly geared for combat. We must, in effect, ’become a a
8”“ “ﬁla~tary O”Eanlzatlon- DR “;;U Dae e s :

R T‘@ strmcture must correspond to thls The use of tho term "¢ir-
ele", 8 is 1n~ Zrem the study circles of the pre-war YPSL, must be re-
pl&ced tx a term for our basic wunit that denotes aur f1ght1ng chara-’
eter like Ngomzas group”, "squad" or "patrol". ‘Thc numbcr of members
in cach such uvnis ,h atd be limited to make possible its quick mobil-
ization and a ccne a2t sheck upon each of the members. Experimenta-
ticn will decciae w‘otser 10, 15 or 20 is thc most practical. The
purposc of thc sma:l unit 1s that of carrylng on tho .clementary work
of the organi aatIOﬁ e

Thc mass aglteulonal act1v1ty must bc conductcd on a 1argcr
scalc. For this purposc a number of units must be combincd into a
scction in Districts largc cnough to makc this fcasiblc and on a mfich
morc highly ccntralizcd basis than wec have known in the past. In
other placcs the district must be more centralized to combinc the act-
ivities of local units. Therc must be at lcast one membership mecting
per month on this scalec. These must become rcally inspirational
affairs. Members must attend in uniform. Singing, prcscntation of

colors, prescntation of awards and citations to individuals and groups
inductlnn of ncw members, induction of newly clected officers, must
be part of thc program. Mass mectings, both indoor and outdoor must
be conductcd on this section or dlstrlct scale.i N ‘

The discipline of our movemont w1ll risc w1th the riso of its

- fighting spirit. It will not flow from a fcar of becing reproached
with a rcminder that disciplinc is a task of a respansible revolution-
ist. It will, rather, be primarily a discipline that flows from the
‘Very spirit of the organlzatlon from thc moral pressuro of a comrad=
shlp of arms. ; .. BT L : _ C o _

The colorful sppearance of our orgénization cannot bé achicved
‘a8 80 many cxXxternal trappings drapcd around it. It must be the out-
ward exprcssion of our fighting spirit. To "dress up" the present
organization, without a simultaneous rcgeneration of idealism, would
make it an 1ncongrous spcctacle. . . co

Ao

Uniforms, salutes, 'banners rituals emblcns comec naturally,
not artlflclally to a flghtlng organlzatlon. But it would be just
as aritficial to wait until the spirit of the movcment has changed
“beforc changing its appcarancg. The. spirit and appcarance act and
rcact upon onc another. o Y V.- ‘
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The uniform of the organization and its cffective use is of vast
importance. The prescnt bluc shirt and red tie, rcally not a uniform
put an cxouse for one, has proven 1its value upon the fcw occastions
we have utilized it. The uniform must at least consist of shirt, tie,
jacket, Sam Brown belt and cap: A fighting organization will find a
hundrcd and one ways of putting it to cffecitve use during the year
besides May Day-. - T L SR S

The banners of our organization must be used for other purposes
than to accumulate dust in headquarters. Each local unit must posees
at lcast one large red flag with its name inscribed upon it. District
and scction organizations should possess enough to make an effective
color guard possible at all large meetings. The banners must have a
real symbolical importance to our organization. Ite red colors must
be regarded as a constant reminder of our martyrs who fell beneath
g; agd of our willingness to emulate them in the struggles that lie

ead. : o o ; o

~ An cmblem is an immediate necessity for our organization. For
examplc, the upraised clenched fist, denoting a fighting determina-
tion, could well be expressive of our character. Our emblem must
appear on all our printed and mimeographed material until it becomes
a familiaT symbol to the mass of young workers and gtudents. |

A salute is the external expression of our unity and comradeship.

The upraised fist is excellent for mass ealutes. It is equally impor-
tant to have a word of salutation and an accompanying gesture for use
in greeting and departing. The word "Salud", used by the Spanish
workers, was e¢xpressive of the spirit of comradeship and militancy
engendered by the revolution. We must find a similar expression.

P The ritual is a formalization of organizational procedure and
symbolization of beliefs. It is part of the procedure of every Ber-
ious organization. It has traditionally bcen part of the trade union
movement. The pass word was a means of impressing a new member with
the serious purpose of a trade union. we must develop our OwWn ritual
for thc opening and closing of meetings,'induction of officers, ini-
tiation of new members, honorary awards for members and units, grad-
uations into the party, and other cvents. The mere symbolical posting
of uniformed guards at the doors of our meetings impresses the young
workers grecatly with the seriousness of purpose of our movement.

Every new member should take a pledge on induction into the YPSL
membership. The basis for the pledge should be:- ‘

- I nereby pledge that I shall do all in my power toward
-~ bringing about a better world through the Socialist
. Revolution; that I shall never dishonor the banner OT
uniform of the Young Peoples Socialist Lcague nor betray
- any of its ideals. S H P o

. The name of our organizaﬁion must also be ohangéd to conform to
our changed character. The word "people's" must definitely be dropped.

‘The training of our members for sclf-defense is jndispensible if
we are to become a fighting organization. Youth will respect us if we
. show an ability to defend our right to hold meetings, sell papers, and
_distribute literature against Stalinist and Fascist thuggery. Young

women as well as young men should master the elements of jlu-jiteu,
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boxing, and of fighting as a disciplined unit. ‘

<. Binging must become much more of an expression for our movement
than at présent. The declining spirit of the movement is almost to
be measured by the decline of singing at our meetings and affairs.
The fact that our new members do not even know the songs of the move-
ment beyond the "International" is an alarming symptom. The organi-
zation is in need of one particular song that will become. the song of
our youth movement in addition to the "International". Every meeting
'should begin with this youth song and end with the International. The
organization must also publish its own song book. S

- " Music can become an even more organized expression for our move-
ment through the organization of bands, orchestras, drum and bugle
corps, and choruses. The period immediately after the convention
must see the organization of at least a drum and bugle corps in every
important district. - :

¢ - ool . . 4

3. We must become a youth movement. At present we have nothing
special to offer youth beyond the possibility of mere association with
ovher youth, and even then, other youth who are much more mature and
with less youth interests than the average person of their age. Life
presents youth with many needs than an organization devoting itself

“to political and economic questions in a narrow sense can never meet.
The fine instincts of youth are shocked during the period of adoles-
- cence when the sordidness of bourgeois society is revealed to him.

wk.

He seeks refuge in an ideal to which he can attach himself. It might
be religion or Babe Ruth or the current heavy-weight champion. It

is rarely a political figure for politicians are part of the sordid
"adult" world about him. This is why the German Social Democracy
lost the youth to the C.P. and, still more, the Nazis. We must . -
appear before youth as more than "just another political organization!
‘We must furnish youth with an ideal, the achievement of which will
iphange the world about him and also solve his own economic problems.

.. Youth stands greatly in need of a spirit of comradeship which
gives him much greater self-confidence. He particularly needs con-
fidants and trusted friends of a slightly older age than himself

who will interest themselves in his development and help him dn %he
solution of personal proglems, like relations with his family, sex
adjustment, etc. Until our movement can furnish this to a youth, it

'is not fulfilling its role as a youth movement .

We must not forget that it is our primary task to train young
people for a lifetime of revolutionary service to the party. Our.
chief function is, therefore, an educational one. Not, however, in
the narrow sense of book learning. It must be educational in the
broad sense of building and training young people in knowledge, char-
acter and morality. An abstract book knowledge of politics, devoid
of the revolutionary morality which the class sturggle instills in a

.i.-Marxits, is one of the greatest causes for cynicism on the part of

our youth. The development of character for a revolutionist cannot

»be easily gleaned from a book. This must resutl from the patient

&-.
Eo7s

-efforts of older comrades who make themselves the campanions and un-

;Official teachers and guides of newer comrades.

“" '"3ince the bulk of the youth members are learning, preparatory to
Deing admitted into the party, only the necessary core of leading mem-
bers of the youth organization should be permitted to maintain dual |
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and physical activity. g

& Uy -~

membership. - Twenty-one years should become the upper age limit of
the youth movement. Application to the party for admittance is man-
datory at this age. Dual membership may be maintained for a transi-
tional period not to exceed six months. Leading members of the youth
movement may maintain dual membership only with the permission of the
party. The party may in special circumstances admit members of the

youth movement at the age of eighteen after a consultation with the

proper body in the youth organization.
The admittance of members of the youth into the party must be-
come an important and formal event. Admittance ghould be in groups
at regular intervals. Party membership, symbolized by the presenta-
tion of Party cards, should be Westowed upon the vgraduates' at mem-
bership meetings of the youth organization attended by selected rep-
resentatives of the party. ' ’

= The youth of High School age, overwhelmingly proletarian in com—
position, offer our movement great opportunitiés for recruitment.

But the organization of youth of this age level also presents many
gerious problems which can only be overcome if we fully realize the
value of such a movement and seriously apply ourselves.

: Everything said about youth in general at the beginning of this
section, holds true with double significance for youth of H.S. age.
They are affected by all the problems of adolescence, family diffi-
culties, the economic misery of home life, need of companions, need
of confidants and advisers, etc. But they, even more than older
youth, respond to a fighting movement build on comradeship, idealism,

- Their problems differ to.such an extent from those of the age of
18 to 31 that the organization of both age groups in the same local
units may become highly impractical. It is necessary to investigate
the advisability of organizing a separate section for youth of this -

“age level.

- The headquarters plays a tremendous role in the life of a youth
movement. The appearance of our headquarters usually attests to the

-fact that we are not a youth movement. No basement youth clubs, no
“ matter how rowdyish or demoralized its members may be, permits its

headquarters to look as cyclone-struch or as drab and dirty as ours.
The explanation is to be found in the fact that the neighborhood club
headquarters is the real home of its members. Their other "home" is
where they go to sleep, eat, and hear the nagging of parents who chide

- them for their inability to find work.

- Our headguarters must change in appearance. Even if their size
is modest we must seek to furnish them in a way that they become more
than a mere meeting room... A radio, reading chairs, ping pong, and
pool tables, gymnastic equipment 1ike parallel. bars and punching bag,
should become part of the furnishings of every youth headguarters.

The headquarters must be decorated with posters, banners, slogans, and
pictures. Our members will also regard such a headquarters as their
Teal home. The problem of maintaining it in order will then present
little difficulty. , o ‘

A summer camp is an indispenéibie‘inétitution for a real youth

movement. Even our limited experiences with summer schools held at
camps in Ohio and california have proven their value both in recruit-
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1ngiand cducation and in raising money for the orgaﬁizétién.

77 A summer camp for every district organization by next summer will
oaly sound impossible to those who envision a camp as spacious grounds
with substantial buildings, tiled swimming pool, asphalt tennis courts,
and the other facilities of a commercial camp. Our camps must start
with virtually nothing more than an improvised shelter for a kitchen,
tenis and determined young comrades to develop it. N
L ) o oo FE R Ty S A S Cy e

T7 Every distdict ghould build a Camp Fund during the winter months
and 1ook for suitabie grounds that are conveniently lecated and avail-
able for leasing. ERERCI IR R A AT B v g G meeragome el
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.. Athletic activity, in one form or another, is a mcans of relcas-
ing rhvsical encrgiec TOor every normal youth. Athletic skill improves
bodily pvoise and couniributes to the development of self-contidenve. . -
That® cur athle®ic zctivities are confined to a baseba-l game &t tre
anmal hike is cimost the most conclusive proof of all that our pres-
ent movemen% has very little in common with a real youtli movement.

STZIf the organization takes the task of building a sports movement
geriously, i% will piace it in the hands of its competer’ niganiiecrs
and not in hands of cumeone whose sole gualification is an 1unverect in
the work.’ T T S T R 2 R PR

TNy B . : . .
* N £
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et This winter should sce at least the development of boxing classes
$n every district. Boxing offers two advantages as the beginning of a
4 sports program: one, it is very inexpensive, all that i1e nedded are
tthe gloves and poseibly a floor mat; two, the training is of immecdiate
and direct velue in our political work. RUTUER K

" #54nce boxing classes wili hardly bé'EOQéducétionél, fenéiﬁg; baéku
etball, field hockey, or some other sport should be developed for ths
girls. . . .

e
- St

g:{ The organization should prepare an extensive program of soft ball
activity in the spring. Every possible effort should be madg 1o enter
tournaments sponscred by labor sports. federations. If political grouxs
are barred, we can enter as a workers gports club. - e

35f5r70ﬁfhéports activities, as with éimiiéf‘activities;'shduld notABé-
limited to members. Every effort should be made %0 involve contacts
“and use .this activity as a mcans of drawing them into the organization.

.-~ Cultural work has been on thc agenda of our movemcnt for a long
time, but little scrious effort has becn directed toward devcloping a
.Teal program of cultural work. On the rarc occasions when competcnt

~ people werc placcd in charge, they found no encouragement from the

~ &:lcading bodics. As a result the membership never took it scriously.
t--..The lack of competcnt pcople for this work, as for athlctic act-
ivity, is thc reeult of the narrow political appeal of our movement in

 thc past. Recruite werc for the most part, scrious young pcople in

- whoge 1lives cultural and athlctic activity playcd a very minor role.

- If. our appeal is that of a broad youth movemecnt, we will recruit an
~~dncrecasing number of youth who will quickly supply us with the leader-

. ship for thesc activitics. B Y RN R A E ST R T

L! As tho starting point in a program of cultural work, every dis-
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trict should organize at lcast onc cultural evening a week. This can
takc the ;orm of discussions on current literaturc, must and art
appreciation evenings, thecatre and movie parties followecd by discus-
sionsg and a variety of similar activities that will spring from the
initiative of the participants, In larger districts these might be
organized on a scction basis. Every large district should undertake
the organization of at least one dramatic group during the winter.

Recrcation, in the form of almost uniformly bad socials, has becn
virtually our only rcal youth activity. And here too, therc was no
importanée attachcd to them cxcept as a source of income. In addition
to the latter, our recrcational activities must bccome a ncccssary
phase of inncr-organization 1ifc and a mcans of attracting youth to
our- movecment . oo S R R = .

w -

Our prescnt socials ‘arc usually attcnded by members out of a -
sense of duty. When attended by contacts they rarely inspirc them .
with a desirc to belong th our movement. i B

The key to successful social affairs lies_in a carefully worked
ous program for the event, and a group of pcople to take the lcad.
Wish thc vast literature on the subject to be found in any publice
library, and a littlec imagination, if not ingenuity, our social affairs
ga; bZCOme events to which youth will flock and come back with their.

rienas. . x e e S .

- Social affairs in rural communities and among national groups

has demonstrated the tremendous value of the folk dance as a mcans of
drawing everyone into the activities of the group and breaking down
the feeling of isolation which strangers usually feel in our midst.
I1f youth arc too sophisticated to participate, they are alrcady too
old for the movement. L o R

The recent cubtom of selling alcoholic drinks at our affairs, and
the presence of comrades who have jmbibed too much, marks a tragic
break with one of the oldest traditions of the revolutionary youth
movement. Marxists are %00 realistic to become fanatical opponents of
drinking, but we should at least endeavor to set an example %o the
workers by our own conduct. o T e ST

Drunkeness on the part of a revolutionist, above all a'member of
a responsible body entrusted with the confidences of the organization,
shculd bec regarded:as a. crime against the movement. ‘ ' .

Our recrecational program should be varied since even good socials
can become monotonous if held too frequently. They should be inter-
spersed with skating parties in winter, beach parties in summer, hikes,
outings, and the variety of activities which a real youth movement
will develop. PR

%, The mass character of our movement will have been guaranteed
to a largc mecasure by the adoption of our program for a fighting move-
ment and .youth activities. But this program will only be successfully
carried out if we understand how a mass movemebt functions.

The fnternal meetings on a unit, scction, or district scale, must
be scheduled with an understanding that ecleven d'clock is a late hour
for working youth who must be at work by 7:30 or 8:00 A.M. The source

— e 4o of menran  the failure of mectings to start on 52
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time. This habit is:the curse of the radical movement. But this
bad habit, like others, is to a great extent a reflection of the °
low morale and the non-proletarian composition of the movement. If
we are to build a mass movement it ie imperative that we correct
this. The following 1is one remedy; Start the meeting on time re-
gardless of how few members arc present. ~ Station a seargent-at-arms
at the door and admit late-comres only if they have a valid excuse
and on the vote of the group. This can also be applied to committee
meetings. - o Lpo s ; B

. s [ PR P 4 S .
L ‘;‘9‘!“\4'!’!‘-’.1«' R RGP oS A ST )

e 3R e

.~ . 'The business meeting of the local unit should be short and to’
the point, consisting of report on week's scitivty, directives from
the center, and assignments by the organizaer. The educational meet-
ings must not become a succession of long, badly preparcd lectures.
Talks should be very carefully prepared by members of the group 1it-
sclf. Outsidc spcakers should be uscd only on special occasions.

- N Y !

R T

' The monthly section or district meeting has slready been dus-—
cussecd under the heading of stbucture in the section on a fighting
movemcnt. oo o, oo

Gk i T e fepi Trihe e
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- Directives from the national and district offices must not be
i1long, involved documents. They must be written in bricf, incisive
stylc to clcarly prescnt thrce or four tasks. - Sl

In order to make the membership aware of thce problems of the
organization and their solution, the Y.5.R. must appear monthly, if
financially feasible, in a printed form. Much of the matcrial sent
out in mimcographcd form or put in Action can be included. Educa-
tional outlincs, monthly action programs, rcports from scctions and
distriots, student dirccitves, prcss promotion, financial drive
material, and gencral organization and political information will

~ makc up its contcnts. If thc swecping change is to be carried g
".through, such a magazinc will be indispcnsible. Enough can bc sold
at 5# a piece. to makc its publication a financial possibility.

+. .. Our intcrnal cducation, considering thc highly politicalized -
character of our movcment, has fallen short of thc mark. Now com-

~ rades have quickly learned the slogans and phrascs but usually with-
out a sound foundation of Marxist fundamentals. TE I R

L. Every district must have at lcast onc class of no lces than five
scssions on thc ABC of Marxism, functioning at all times. This class
ghall bc mandatory for all new mcmbers except thosc excused by a

- responsible. district body. An advanced coursc on the stratcgy and

program of the revolutionary movement shall likewisc funotion at all
times. Complection of this coursc shall be mandatory beforec mcmbers
can beccome organizers of local units, or hold any scction or dis-
trict office. T B

¢

1 The succcssful completion of such courses shall be indicated by
proper markings on ducs boOks. . B N T T

Where the artYlmaintains échoolg; these classcs should prcfera-
~ bly be part of them. 0 7w oiEenL il o T

. “ff:dﬁélbfxthe'gféétdét;failihgé in our educational work in the

" past has been an assumption of too grcat a previous knowlcdgc on the
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part of thc membecrehip. - The national cducational committcc has uscd
the Now York membership as their yardstick and in addition overcs-

timated their knowledgec. As a rcsult, groups away from the fcnter
- found most of thec material impracticai S O

e X Y . - - -

. . , e e

PR Lwboaare tnread sl e
“

_ . . An cducational outlinc must bc almed at the average member and
not at thc most dcveloped. The development of the latter must pro-
ceed through their own rcading and etudy circles on specific prob- i
lcme like dialcctical materialism history of the C.I. economics, etc.

... Evcry division of the organization, from national to district
to local, must have an cducational dircctor. - L
. . Propaganda docs not losc its importance when the organization
. bccomcs a mass movemcnt. Such a counter-posing of .propaganda group
and mass movement is.cntirely incorrcct. What docs change is the '
charactcer snd cmphasis of our propaganda. A propaganda group sccks
to. rcach advanced workers with its principled position and rcgards
currcnt problems as a means of demonstrating its principles. A mass
movement rogards current problems as issues upon which it can rally

widc masses of supporters. "

s e [

. tur prbpaganda'dﬁriﬁgb%hé”égbiﬁézpcfiodﬂﬁustwrévbiﬁe around the
;ransitionalyprogram“and thc fight against war. . o

- =

Fon e s
-— .

“’".0Our chicf propaganda is our prcss--thc Challenge of Youth. '  Des-
pitc a universal rcadiness to admit the tremecndous role the press
mist play in a revolutionary movcement, thc membership and lcading
comradcs 8till regard it as an adjunct rather than an csscntial of |
thc movement. . Our Europecan comrades comprchend its importance to the
cxtent of sacrificing all other activitics to assurc the appcarance
and salc of their. prcss. o om ot o S

. Our mcmbers have learncd that they must regard their prces cri-
tically and never fcecl that the maximum of pcerfceotion has becen
achicved. Unfortunatcly, however, therc is too much of a teondencey
to fepl that this i8 sufficient. There is something scriously wrong
with an organization that cannot scll a 3¢ paper at a ratio of 15

and 20 times its membership. . . . a0 Seir g wne .

. Complaints that thc Challengec is not suitable for students is
jndicative that many comradcs still regard the Challenge as a paper
to be sold to the radical periphery. If the student bodies are too
politically developcd for the Challenge, they must be ripe for mass
gales of the Appcal and the New International. Yet the latter has
not taken place. Wc can only cxplain this by assuming that many of
cur studcnt comradce have not yet comprchended that our paper is for
mass salc and not for thc dillettants who hang around thc radical
movemont and scck matcorial for csoteric discussions on abstract

peints of thecory. = o as gan dees

car o oel 3
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The Challenge has shown considcrable improvement in the dircc-
tion of a mass - paper sincc thc adoption of the ncw format. But we
rmust rcgard this as only a beginning. In order t0 mect thc nceds
of a fighting organization, it is csscntial to publish the Challenge
first as a scmi-monthly, and then as a weckly. We nced still morc
cuts, cartoons, and fcaturc matcrial. A grecater nunber of ocomrades
mi~t be drawn into the preparation of the papcr,]w‘Q;}':Nﬁ”;;pfwj;;f

[ SRR LR R € R :
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The present statc of our organization is totally incongruous
with the fighting character of the improved Challenge which antici-
patcs the organization of the futurec. ot : e

- The popularization of our tran“itional program rcquircs the pub-
lication of a series of 1¢ p-mphlcts on the problems of youth. This
mict be undertaken immediately ~ftor the convention. The first pam-
phlect must appear no later thon Chrisimas. They must be iscsucd at -
rcgular monthly intcrvals -thercaftcer. . A rcvolving pamphlct fund must
be set up so that the salc of onc pamphlet financcs the publication
of the next. Ce el L : Cend R A : R

- "Leaflcts have been turned out by our organization in grcat num-
ber.  But there is a crying nced for better lcaflcts. ~With mass mecet-
ings hcld on a section and district scale, thc number of lcaflets
distributed makes printing a financial practicality. It should be
the aim of every district to acquirc together with the party a2 small
press.” Ite usc in this period will be tremendous.  But its real
value will become even more spparcnt Iatér on. * - -

.. Chalk, stickers, and pocters, presenting one simplc slogan, must
beconic a routine method of disseminating our ideag. Members should
always carry ss-ckers on their person and post them wherever they go.
The.-mere chalking ap of our emblem and initials is of tremendous pro-
paganda value. A box of chalk should bc kept in the headguarters
and a picce =o0ld to wmcmbers whenever they leave. Working class nei-
ghborhoods usually present cnough fences, boarded up buildings and
other surfaces to make the pasting up of large posters practical and
effcctive.. Hundreds of them can be produced by the screen proccss
mcthod for a very reasonable price. S S :

! Mass meetings must become more than a long leccturc followed by
a discussion that deals with mattcrs above the heads of the average
youth. They muet be held on a section or district scale. The pro-
gram must be carefully planned. It should only include one or two
short agitational speeches. The content of the spcech must be dir-
ected toward the outsiders not the membership. It should include
. other fecatures like mass chants, akits or a film. The hall should

- be decoratcd with slogens. The meeting must begin promptly. Every
member must attend in uniform. Guards should be posted a2t the strect
cntrance to the hall. Other guards at the hall entrance itsclf. The
speaker or specakcrs of the evening should be conducted to the plat-
form with a color guard. A guard of four should be stationed in
front of the platform and others along the side walls and rear. The
guards should bc rclieved at regular intervals with military preci- _ i
sion. If a band, drum and buglc corps, or chorus cxists, it should
bec uscd to open the meeting and in between other featurcs.

These mectings muet not be continurlly held at the same plgce.

' They must be rotated in different parts-of the scction or district
in which a locz2l group exists or it is intended to organizc onc. But
the cntire strength of the séction or district must be mobilized for
each of thcem. - U , Ce

’

~ Oven air mectings must become one ‘of the most offcctive ways of
making the working class and particularly the youth, awarc of our
existence and our program. The tremendous energics expended every
sumer in strcet mectings hardly pays in results duc to the manner

in which we run them. The open air mecting must be a reE&tition of
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the mass meeting described above adopted to the street ’ It must not
be just another street meeting. It must be a demonstration of our
strength and fighting spirit . : . : , .

An amplifying apparatus is almost imperative for a successful
outdoor meeting. It must be the goal of every district to owm one.

All members must report in uniform and be assigned to their
tasks. - The musical auxiliaries of the orgsnization should be used
to attract the crowd. Banners and placards should inform them of
the sponsorship of the meeting and our chief slogans. Guards should
be stationed around the platform and throughout the crowd to take
care of disrupters. The nieeting should have a definite theme and
speakers should arrange beforehand on a division of the subject. The
meeting should start and end at an appointed time regardless of the
size of the crowd. If there is an organization headquarters in the
vicinity, an hour's social activity should be planned. The members
ghould march there in formation after hav1ng invited all interested
persons to attend S T .o .

It ie essential that every secticn from the looal unit to the
national center, have a Propaganda Director to handle all matters .
pertaining directly to agitate outside our ranks. Every effort must
be made to maintaln a full- time National Propaganda Director. '

‘Recruits to a mass movement-are not asked to statc their agree-
ment with the theory of the permancnt revolution. All we ask of them
is an interest in our organization and a willingness to -lcarn. Every
youth who shows the lcast interest in our movement must bc prevailed
upon to join. : '
Our aomrades on college campuses will play an important role in -
the transformation of our organization.. Contrary to somc opinions,
the colorful fighting character of a movement has as great an appeal
to sutdents as to young workers. Our movement on campus will have
tho follow1ng four tasks as thc point of ccncentration for their work:

e Becomlng the vanguard of anti-war act1v1ty and the spear-‘
hcad of the drive against jingoist movement;

s b Becomlng the leaders in the struggle to drlve the fascist
movcment off the eampus' . R B S

o c. Becoming the agitators for thc cconomic and educational
rights of students as sct forth in our transitional program;

d. Beoomlng a serious 1ntelleotual center to which studcnts
seeking information on Marx1sm will gravitate.

It is 1ncorrcct however, to hold that studcnts will shon no
intercst in a fighting and colorful movement and that we must con-
finc oursclvcs to an intcllcctual approach on campus. The lcssons
of Germany tcach us otherwise. Thc sutdy circle approach of the
cocial Democrats and Communiste pcrmitted the Na21s to capturc the
studcnt boaies. , ; _ - ; o .

Our fight against fasoists and war mongers on the campus must be
by both mcans, the disscmination of Marxist thcory and bold actions
against our cnemics. . 27
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The racial composition of our movement will be much casier to
changc through our maes activities than was the casc in the past.
The threc months aftcer the convention must be the beginning of ser-
ious work in the Negro scctions of our larger districts. We must
utilizc our changed character to cxpand beyond the circle of con-
tinual rccruitment among the children of once radical Jewish imai-
grants. Our wide varicty of activitics should cnablc us to draw’
from the youth of national groups without a radical tradition. We
mist strive for a composition which will reflcct a corss section of
the youth of the country.

" This rcquircs the development of a program end organizational
forms for rurel youth. A grecat step will have been takcen in this
dircction with thc utilization of party branches in rural cogmuni-
ties in Minncsota for the devolopment of local units of our movement.
The cxpericnces gained will be more wodely applicable than thosc of
our California comrades whosc cypericnces have becn among rural
wage workers. = Such experimentation will permit us to devclop a
sound approach and techniquc for thec organization of rual units of
our organizgstion. v S e Lo

The opponanks work we have been carrying on will be greatly
strengthcncd by our mess activities. It will give this work the
positive side it lacked until now. We faced the difficulty of ask-
“ing Stalinist youth to break with that movement without being able
. to counter-posc as an attractive forcec, a mass movement that ex— .
cceded, or at least egualed, it in activity and effectivencss.

7% The transformation of our organization in the direction out-
“linecd here in the shortcst possible time will require the greatest
‘possiblc efforts toward coordination of work between the national
centcr and the districts and local units. In addition %o the afore-
mentioned monthly Y3R, the two most important weapons for this task
arc the crcating of a national organization bureau with a full—-time
functionary snd full-time district organizers. R

It will be thc task of the naticnal organizational sccrctary
_to kcep in the closest possiblc contact with the activitics of the

" districts and local units, criticizing, advising, suggesting, fcach-
ing by mcans of bulleting ~nd correspondence. The work of tpe f@n—
ancial committee should be part of the work of such an organization
burcau. x o : L i IR -

Full-tife district orgenizers can only bc maintained at’ a great
sacrificc -- a pcrsonal sacrificc by the organizer and financial
sacrifice by the mcmbership. But in an organizaticn which rcally
inspires loyalty and devotion, thesc sacrifices will not be regarded
as a burdcen. A movement with a detcrmination to conguer will again
and again find unexpectcd rescrves of rcsources in its membership
and those closc to it. : - o e

Frequent scminara and schools will prove very useful in check-
ing upon thc progrcss made and sho:thmings to be corrected.

***"*****#*#*y*'
This program does not rcck to be a blueprint. It secks to
point a dircction. If this dircction is not taken, if the movement
goes through another ycar of stagnation like thc last, a serious

'28
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snd declibcratc cstimate of our futurc can only foret
disintcgration, and finally, thc liquidation of the

tion.
If this dircction is taken, beginning with mcagre forccs and

amall resources, with a bad composition and worse atmosphecre, wce
will develop with increesing strides into a genuine fighting, mass,

youth movement. If we are not » fighting movement, 1f we arc not a
mass movcment, if we are not a youth movement, we have failed in

OUT pUrpose.

cll decline
youth organiza—

The revolutionary youth movcment has a trcmendous responsibility.
I1f we mcasurc up to our taskes we have a glorious future. Thc past
has clcared the ground and given us the cxperience. In spite of all
a core of activé comrades

the weaknecsses, we have groupcd togcther
What we require today is

devoted to the ideals of the reeolution.
followed in building the youth

a clear conception of the way to be
into a mass organization. This coavention muet lay the foundation

upon which that future will be built.

w & ok %k sk % % k kx k %k ® X
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AN EVALUATION OF THE ROLE AND ACTIVITIES OF THE ¥.P.3.L.
SINOE THE TENTH NATIONAL GONVENTION (Including en Evalu-

”*’;T'ﬁ i“ ation of the Role of the Youth’Resolution)‘

t#tq*moot'ﬁt

CPREFACE: . o o En i endn

. I B A . . .-

In the seventeen months since the last National Convention,
wozld erents mored at en ever guiecker pace consigntly changing
cu Sasuu, wind foroing us inte double-quick activities. When
the woendiesiony of world imperialiem burst forth into the
Secend Weytd War, our movement reflected this with a c¢risis On

the moe% fmporiunt and immediate problenms of the War.

a0 anry oy gl

During this period our organization att
lowing prokiems: . PUR :

mpted %o solve the fol-

a. Concrecizing our transitional program and getting 1t
 before the youth; - e e

. P
RAS

"'b. Changing the character of our organization so that it
can get to, attract, and hold on to, the youth and;

¢. Participating in the internsl discussion in our move-
ment in an attempt to work out a ¢correct political
approach to the problems of the Second World War.

We have passed through 'a seven month diecussion on the problems
of the Second World War, which culminated in a gplit in the
American section of the Fourth International with the organiza-
tion of the Workers Party and the affiliation of the Y.P.3.L. to
it as the youth section. Through this discussion, we have sol-
ved the first important problem arising out of the Second World -
war and laid a programatic basis for the solution of the other
problems that this period will bring. But as yet, Wweo have only

begun to solve the first two points.

We will in this document, attempt to analyze the problems of
oconcretizing our program and chahging the character of our org-
anization: What was done; where we failed and why, during the
last seventcen months. The question of what we must do after
our convention will be taken up in a following document --
"Youth ‘and the War - the Tagke for the Coming Period".

In analyzing the past, we will use as a basis for discussion,
the Resolution on the Transitional Program for YoutX and the
progress we made with the Role of the Youth Resolution. Ve
will, by analyzing our concrcte expericnces, attempt to answor

20
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where that resolution nceds amplification, changes and modi-

fication. WRTEY L Taelnhl oo
tn;}..' '.",«fl. . »~£‘ '-;én.:. 'w; v S
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1. We are confronting an impertant, perhaps a decisive, Con-~
vention. Thovah this ney hsvc been said many times before, the
League mcahors aov.understanc that with the present develop-
ments of =tc War (America's cntry so close, the stupcndous pre-
paraticns accompanied by hysterical wAr propaganda) this Con-
vention may bte our final meeting for discussion, criticism,
check-up and decicion. At this Eleventh National Convention,
we must so organize our work as to be sure that our organiza~-
tion is the active anti-war youth orgarization and that we sur-

- -
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a2 The taske that confrcnt our organization new have changed!
This change is produced by the war both politically (the limi-

ted timc we heve and the need for popularizing our anti-war pro-
gram), and organizationally (the split and the formation of
.7zthe Workers Party which is a tremendous job of .reorganizatlon)-

;3. It is important for us.to analyze the past. We must coI~
rect our errors. But the cvents of the past nine months makes
an analysis of the past not as important as it usually is at

+: oonventions. Our tasks, our main task (especially if we real-~
+ize that the split also _left us -- and not only the Party --
with a ncw organization) is the preparaticn of the League to
~=-meet the tasks of War. .. . . . .. .. , .

] R LY o1 — ., LE .
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4. In'light of the above, it is important to remcmber that our
analysis must be viewed from the understanding that we now have
~..a smaller organization that we started with after the Chicago
Convention. Not only smaller in numbers, but more imoortant,
... iweaker, in that. our parcnt organization has %o rebuild a nevw
. Party with fewer forces, numcrically and materially. Yet, i1
.s8pitc of thesc considerations, we must attcompt to-carry out us.

s+ -much work as we did ir thc past —-- and much more. B

“5. Therofore, we can not come to this'convention and analyzs

the progress of our Leaguc purcly by the usc of arithmetic -~

at the last convention we had so many units, today fewer, 80
»-many members, today fewcr, and so forth.

. 6. We ghould likec to issuc a warning: W " can not go into tcc

great detail on all the periods or phascs of League activities

or the work of thc various dcpartments. In 2 scr.ee, this dc-

cument is a guide for discussion. The individual comradcs eyd

the unit executive committees, the reportere for pre-convention
..discussion, should go to thc original sources -~ that is, the

e R ~
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the various documents, bullctins, directives, and other material
issued since the Chicago Convention for a morc detailed under-
standing and analysis of the acoompiishmcnts and shortoomings in
~_the various departments, campaigns, ctc. As a matter of fact, in
| _* order to fully comprchend the matters discusscd in this document,
: a reading of both the Transitionsl Program for Youth and thec Role
~of the Youth Resolution, is ccsential. . .

S SRR I I I N

| Ci

i . Before we discuss the actual period since the last national con-
veation of the Y.P.S5.L., it is of course nccessary to describe
bricfly thc problems faced at that convention and the steps taken

. to aticmpt a solution. Our youth organization camec to 1is nation-
al conveation in Chicago 17 months ago with considcrable accomn-

- -plishmenss, but also with difficult problems. The organization

- 'p% the time before the Chicago conventlon was such that many mcme
_ bars who have joined since, would hardly have rccognized it as
thé )A-' »POSoL- ‘ ‘ ., ! R DR R U L ) A

e pooo Tl rar

-~ Our oiganization then was a highly politicalized youth group.
Much of the inzeraal lifc, the color which we now take for grant-

~ed, was tuon uakiovn. In a'sense, WC Were a youth party. The
‘Y. Pe>.L. hud the same highly politicaliged approach as the party;

~therc was very little difference with regard to thec type and
spirit of crganization. The only grecat diffcrence was the chro-
nological diffecrence of age. But we were not specifically a

. youth organization in approach, in internal life, in our propa-

b ganda (100% up old issues of the Challcenge, then in emall tabloid
,,eizc?). We did not know how, nor did we seriously try to appro-
“ach "raw" youthj that is, youth who had had no previous contact

¥ . with the radical movement but who were interested in fighting

- .- for better conditions. o - e

In order to remedy this situation, "YSR #4" was written. It is
difficult to describe the effect which this document had on com-
... rade whe have recently joined the League, because many of the
things which the document advocated have now become commonplaccs
in the Lcague. Essentially, the document was an attempt to turn
- the League outwards; to break with our old sectarian habits and
to boldly proceed to build a youth organization that would cap—-
ture thc imagination and the spirit of Amcrican youth. We wanted
- 'a mass youth organization -- not mecaning 80 mich one with hun-
: _dreds of thousands of members, since we realized the impossibi-
P 1lity of that in the immediate period, but meaning rather an org-
_anization capable of attracting youth who had not beon immersed
in radical affairs and jargons fOr years. We wanted a colorful
organization, which would look the wey it spoke, which would sing
of its determination to build a new world, which would have neat
and attractive headquarters, which would know how to hold color-
ful and atiractive meetings instead of the long dreary monologucs
which had previously been the rule. We wanted a fighting organ-

B o

ization, with a discipline derived from common consent and enthu-

piasm and a spirit of sacrifice. In short, we wanted to "youth-

ify" our organization. (Again we rcoommend a careful rcading of

, YSR #4, vhich is reprintecd in this issuc) That was the task we /
. sot oursclves. Let us sce what we have achieved. !

3L
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_ FROs THE CHICAGO CONVENTION TO THE APRIL PLENUM: -

- s

iThe First _ocven Weeks™ - iﬁ;’n"f;fiﬂ oy ,
L ~ v . .. - N R . e
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v The first four months after the Chicago Convention (November 24,

. -85, 26, 1938) were the most important .and orucial in the develop-
ment of the organization,. in carrying out “the decisions of the
Chicago Convention. It was the task of the National lcadership
to reorganizec the League, esta-iish the Challenge, and give direc-
tipn to the Tivisions and Units on how to reorganize-their inter-

-~nel end exteranal 1ifc.. This nccessiteted not only dircction, but
material with which to carry:it out, and above all, to translate

. " “the.political program into concrete terms for campaigns and act-
conidvities. . o o0 i ciecie i A o o o

N BRGNS R
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- During the first four months after the Chicago Convention, the
League made tremendous strides forward.  But only thosc comrades
who were at the center in Hew York could appreciate how tremen-
dous thecse advances werc, for only the leading comrades who came
back from the convention to take over the direction of thc organ-

- lzation nhave a couplete picture of what the center was like.

;- ~The first task was to rcorganize the Leaguec on a new basis. But
before this could be accomplished, all the eclementary tasks of

- prganizing thc work of the League had to be done. Ther¢ was no
office, no reccords, no equipment; in short, everything had to

- begin from scratch. - . - .o Do L

£

" Though the National Burcau had thig tremendous job of rebuilding
the apparatus of the orgenization, it did ndbt confine its work
during the first period (the first seven wecks - Dec. 5,1938 to
Jan. 21, 1939) purcly to the work of reorganization, but outlined

" and carried through important activities and gave the League a

- political and organization guide for .future actions.

R S S

During the first seven weeks the following was planned and accom-
pliched: - : C R o o :
o 1. On December 31, 1938, the first issuc of the CHALLENGE
. OF YOUTH sppcarcd, This issue marked an important political turn

-~ in thc work of our organization, and of our whole movement as
“well. It was at this timc that the Fascist movement. in Amcrica
.7 .was rapidly gaiining in strength (capitalizing on thc continued
. 'severity of the depression) and was indulging in acts of unpre-
. cedented audacity in thc streets; beating 'up Jews, wrecking lavbor
‘halls, provokingly sclling their . anti-Scmitic and anti-labor 1lit-
. eraturc in Jewish and labor centers. ‘After a detailed discussion
by the National Burcau it was decided that the mein slogan of
.~ this first istuc of the ncwly-renovated Challenge, would be
‘Mimash the Faccist Gangs'" This issue of Challenge, selling un-

¥

.. iprecedently well, was the first blow our movecnent struck against

~. " the Fascists. Instecad of the puny "defensive™ mcasurcs advocatcdr
“by the liberals and Stalinists ("Send postcards %o the'qusidontﬁi)

"33
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LB we sald to the youth and the workers: A bold offensive against

| the Fescists, a struggle to organize workers defensé gurads --
that is the answer to the Fascist provocatuers. This was 40 be

: the beginning of thc tremendous movement -against the Fascists,
climaxcd by the great demonstration which our movement led against
the Faccists on Feb. 20, 193¢ n»t .adison oquare Garden. "It was

.. to be the beginning of our contact with masses of workers in the

| anti-Fascist strugglc. ' o A

-+ .2. Directives were issucd by the Challenge business depart-

ment giving the first suggestions in the history of our organiza-

i tion, on getting into the strcets with our gitational material
i ~and how to do it. -~ -~ o oo Lo SerudT o s B
! T R A oo C e ,

3. The National Office was built and furnished -~ desks, tWo
typerriters, mimcograph material and other necessary cquipment

for thc efficient functioning of an officc. .

.
HS

g ) 4. A cmblem was decicded ﬁ}dﬁuukﬁnd we had a cdmpéfén for
- poputariziig the cmblem -- chalk ups, leaflets, national mate:ial.

s Bl o oclected two official League songs. o it 7

= “stvudent Unlien; anc vhe Youth Committee Against War. This was

- jthe Tiret sime in tnis period. that we introduced oursclves dra-~
matically %o thess more politicalized movements, putting . forward
our mosition on war and gaining invaluable contacts. Especially
‘gigaificans was the picket line which we ran at a mass meeting
presecding the AoU convention in New York, at which the League
demonstrated its ability to mobilize quickly and act boldly and
coloriully. ‘ P Do o e T

wy¢ e BuoWa pasbicipated in the conferences of Avukah, American

ol T

: 7. 1Initiated a National Registraticn to determine the real
strength and composition of the Lecague.

~7 g, orgenized the Léégue'ihfb"efféctive'subdi&iéioﬂé: Units,
-, Territories, Divisions; end issucd instructions on how these were
‘30 functicn; types cf officers, mgetings, etc. i .

v W
o v

.. .

9. oSince changing the face of our League and meking our’
organization morec attractive involved not only the activities of
i the unite but also the face of the National Office, an important
i - . accomplishment was the jpsuance of the twelve-page membership
book, attractive cues stamps, and application blanks.

IR RUS na I Lo S SR N
"J', B - S
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A Guide to Action

! The Chicago Convention ccntributed two important documents as
guides to the futurc work of the Leage —- A Transiticnal Program
for the Ycuth and A Resolution on the Character of the Youth
Orgenizaticn. It failed, though, to supply a conneccting link
between these two documents. The National Bureau undertook to
span this gap by supplying the League with a GUIDE TO ACTION --

A Plan of Werk (Y.o.R. Vel. II #1). Upon rereading it almost one

.-/ and a half ycars later, we can say that even 1o this day, though
“a great deal has becen lcarned from cur experiences,sinoe, it repre-
-.""gents an outstancding orntributicn tc League work. This wapo a

"m’\\n’ﬂ T —y ——— -
SeaniERE e e

P
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‘hand-book which did nct cencern itself purely with quotas but
. bronunted awealth of suggestions on how tn reorganize the League
~and how to organize the work, campaigns, slogang, ccnerctizing
_our transitional program, and meking cur organization a roal
“¥outh movement, getting to masses nf yruth with color and action.

! Besldes initiating an intensive Anti-Fascist Campaign with the
"~ Januery issue of Challenge, the Nati~nal Bureau organized and
- -Buggosted other political activities. for the consideration of all
tho units end divisions. The Guide to. Action proposed campaigns
.., on the following activities: :

- - s - - t
- R

. war and the plight of youth.
’ FULITG SR MO S Fooea e oy _ ) . o
... D+ The fight for

*
LA N S
£ [

“4xe 0.5 Refugee oampaign in cocperaticn with the American Fund.
It wos at this time that the plight cf the Eurcpean refugccs was
being particularly brought to the attenticn of the American pub-
1ic. The failure of the Rcosevelt government tc crntribut any-
-thing but crococdile tcars, ‘'and the refusal of the Stalinist gov-
cromeont tc admit the refugees into its berders —- ‘these factors

h"gavo "ur mevement -a particular opportunity tc capitalize on this

. ’Sguc. DO oo e e et h:,;—,_:-. e T e ) e C

a. America's ppqparatidh‘fﬁr
the Transitional

e LR EISEE g

Program for Youth.
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-7 Qs Inditiaticn of work in Negrc neighborhocds in conjunc-
tion with the James tour. - SR P A BEI B el S
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0. Unemplnyed dnd ihéﬁéfii&if%ﬁiﬁ; o

N X LJLQL.'Meetingsl QThesé méeting; were the first occa-
*;T‘Biﬂnq we had for the purpose nf trying t~ held cur new kind of

"meetings -~ with sh”rt.enappy speeches, dramatic presentations,
- singing, etc. For thc most part, they were highly successful.

s
&
e

R
Fpe E

A T Tours. R H S 2 PRNATE SETEE R o SR

Lota . i - Py
N

R Y ’PIOpaéaﬁda arcund R'Oséveit's militarY'piéhé‘fof the
N.Y.A. anc ¢.C.C. in relaticn tc the campaign for y~uth relief.
J. Initiation‘ff werk in éﬁtside y”ufhuorgaﬁizations
alroady nentirnec. L '

| k. Col-r cf the rrganizatirn and -~verhauling the structure
Of' _tho League. O O VR

- e

-

- 1. Beginnings ~f summer w@rk,‘af IeéstitéhtatiVe plané(

m. Finances f¢r the

~

~ Almogt overy ‘day, during this period, naticnal directives and bul-
- letius giving suggesticns and instructirns on various kinds of
activitics, werc scnt out. These Airectives c.ncretized the gen-

cral suggesticns in the Guide to Aaticn and were & medium for the
exchange rf experienccs nf the various sections of the Organization
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One ~f cur mrcst imp-rtant accomplishments was the regular, con-

‘32 gtant ccrresprndence between the Naticnal- Office and the Units.

mig gorved tc s8clve the individual problems pecculiar t- the
“ori-up necoti ng and t- kcep’ the Nati-nal Office ccnstantly in-
Irrmed on progrese and mistakes s that the Leaguc as a whele

profited fr-m the experiences f eech scoticn. .

Since we were striving t- chaﬁge the face ~f the crganization
and te present cur prrgram in an attractive and underctandable

‘frm, the publicati~n cf CALENDAR as thc monthly educaticnal and
propaganda bulletin, was an imprrtant step. This bulletin was

useful and cffective in all the werk ~f the League.

We will art stép tc draw é~ba1ance sheet cf these first-ncvcn

weeks nrw. but will gr cn listing the activities and instructions

f~i the peuird frem Januayr 21 tc April, 1939. We shall then

; drar a balince sheet, as thc April Plenum did, cn the activities

of the first four m~nths ~7 -ur new rrientaticn fcllewing the

‘Chicage C-nientirn.

A s

L3

151 veriod, unsil the Plenum, had as its task the carry®ng cut of
tl.e instrunticns, dircctives sent cut, and the campalgns begun
cur.ng the firs% ceven wecks. But frem the cxperiences the

A”Lca;ao had alrcady grne through in the first stages -f 1ts werk,

Lany suggesti-ns had t~ be m~dified and many new campalgns sug-
gested.  The main preblem was the further ccneretizaticn ~f the
Tranciti-nal Pr~gram anc the changing ‘£ the character cf the
~rganigetirn. After many discussi-ns in the Burcau, the first
big campaign it initiatecd naticnally in the rrganizati-n, ooncre-
tizing cur prcgram, was the Jcbs fcr Youth Campaign. This will

_be discussed in greater cetail later. The fcllowing was d-ne

TN

during this time: , | ,
1. The Challcnge stabilized itself as a regularly appear-

‘ing'mfnthly paper (February, March,April) and laicd the fcundatirng

fcr the drive that was t- ¢ me f£-r the cstablishment -f the

,twice-mnnthly.

'3, Up t~ the end f January, we had raised $195.10 ~n the
$1,000 Func Drive which had becn decided 'n as the am~unt nceded
t~ rcbuilcd the ‘rganizati-n. At the ond rf this pericd, April 1,
which was the cnd -f the #1,000 Func Drive, we ralsed a tctal
rf $683.63. ’ B ' o

N 3. The Anti-Fascist issuc of the Challenge (January 1939)
prceved iteelf invaluable when cn Feb.20, 1939 we witnessod the
gig-ntic anti-fascist dem-nstrati-ns in New Y rk and similar
dem-nstraticns in Lrs Angelces, Cleveland, Philacdelphia, an?! ~ther
sccticng ~f the c-untry. S

4. In ccnncction with the 31,000 FunA Drive, therc vas ink
itiated netirnelly, after thc first successful experiment in New
Ycrk, memberchip sacrifice wecks which accrmplishe” tv- thinge.

36



¢
Page 34 - YOUNG SOCIALIST REVIEW

‘First, i1t helpecd t- raiSC'thé’mrney neede”, -efficiently an” quick-
1y. Seocnd, the m-ney was raised by spirited participaticn en
~the part of all the c mraces. A o LT ’

> 5. During the ‘en? - f February -n< at the beginning ~f March,
the Nati-nal Bureau held lrng ccsri~ns ¢n how t~ o-noretize the
Tranciticnal Pr-ogram 'f r Y -uth as carricd by the Nati-nal C-nvem-
tien. After a seriec of Ciscustisnc. it was cCecicded tn begin a
campoign with an rpen lettn: tc C.W. Toussig, Chairman of the
Naticnal Acvis-ry Cruncil -7 the Nat::nal Y~uth Administratirn.
‘This ~pen 1cti<r mas mublidned in the March issuc of Challenge.
It ccneretize” sHe Leaguc program fer Jobs, ecucati~n, trade
schcols, an~ the right tc vote cn the questicn of war. This
article vas als~ brcken Acwn into vhat -ur Lezague nembers nhow
know as the throe-porint-program fcr youth. In cinjuncticn with

. this, thc Naticnal Burcau decided tc issue this Open Letter to
Taussig, plus cur pregram. for thé Ycuth rf Acrmica, as an attrac-
vive 1¢ pausklet. This pamphlet, publised in 10,000 crpics
(8,000 cci? by July 1st), wag the first mass ycuth pamphlet sell-
arng £~r 14 -"hich -~ur ‘m~veiheént ‘had ever publichec.  In additi-n,
petisicne £-r the ycuth t- en’crse the three pcint .prrgran for

k% Jcbs, were issue. These petiti-ns, the pamphlet, anc the Chall-
ecnge, beesnie the npain neap~ng for the first naticnal campeaign cf

cur crgenizaticrn. e

The final cdetails of this campaign, thcéugh initiated during the

n nth ~f March, with the pamphlets and petiti~ns appearing abrut
X ' the thirc weck -f March, werc Aiscussed at the April Plcnum of
| the League anc were carried cn during thé next several menths.

8. Dircctives went ~ut t- all divisicns fcr the creaticn
cf committees tc ~rganize summer - camps, scho¢ls.and active
workers ¢ nfecrences. N ‘ T

- "

z - 7. Directiyes went cut cn hew t- utilize high-sthcel grad-
uaticng during that year with effective propaganda.  Many cf the
units resprnded with excelletn leaflets and activities ~n tpis ;
issue. The age level begen t~ be lcmered —— a specifio incica-
ticn that the crganizaticn was gring in a cesirable Girecticn.

P 8. Divinicné sndl Tertitcries had been crmpletely crganized -
- by this timc, meny cf them having full-time functi-naries for
the first time. . e : ' ‘ '

. 9. Crnstent check-ups werc mace and dircctives sent -ut on
< induetrial w-rk and placing ¢ mrades. in incdustry and recruiting
' young workergs. C o

m _ 10. Dircotives frr h-1lding of Paris Crmmunc meetings were
scnt rut. , . T U
' 11. The circulsati-n rf tHo,Ghalléhgc had grﬂwﬁ frem less
than 2,500 bef-re the Chicog  'C-nverdticn te over 5,500 with the
. beginning «f the April iscue. L C : 27 '

" e
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C-neclusicng and summary cf the First F-ur Months

_¥c arc aware that we have alrcady gcne intc a great cdeal of ce-

tail. We verc even tempted to jut in a great ceal more. Briefly,
the first several mcnths taken 235 o whole, onn be summerized as
rne of the best and most nctive peri-?s -f the League. Fron the
National Office t~ the . divisi-nc, units and tc the individual mem-
bers, we were beccning the attr-ctive -rganizaticn with the preo-

gram and internal activities that we had desired %o create.

I+t must be said thrugh, that o great mény g5élé we had sct for our-

‘gelves in the pian f werk f£or the first four menths, werc not

reache”. The reascns f£-r this can be surmed up as the comrades at
the April Plenum put it -- we set cursclves a pace that was too
fast f~r an ~rganizati~n that was changing its face, reorganizing
itself, prpularizing its program, anc doing All this fron scratch.
We all lacked the exreriencce fr-m the ranks up t~ and including
the leadcrship which had fo sarry it all thrcugh. Our centhusiasm
frr a mags, a colorful, vcuth crganizatien, at the ccnvention and
after, ccrried us far tomrid ectablishing unrealizable gooals for
80 short a pericd of time. Hot the least of ~ur difficulties

was finonces.

The Jcbs frr Yruth Crupaien

. The camraign that we organized ar-und "Ycuth Want Jobs" showed that

the Natirnal Bureau had the conrrect rrientation cn the typre of act-
ivity that the League sh-ulcd carry on, in line with the tw~ docu-

. ments ad~pted at the Chicmgr Crnventirn. But the actual werking
‘cut of the compaign shewe” that both the natirnnl and 1lccal leacer-

ship was as yet inexgerienced anc dic nct know hew te ~rgaonize a
real live, functi-nint campaien. The j~bs camraien that was ini-
tiated curing this time ancd carried ~n until the beginning cf July
was lacking scmething fundamental all curing its duration. We all
new vhat it was but did nct know hew t0 remecy . the situaticn.

The campaipn lacked scme AQramatic goal foT vhich to aim. It did
not havec a national goal though the petiticns werc addresscl to
Congrcss, ner dic the lccal leadership develep local goals. Such

‘s goal may have bcen the presenting of the signec petitiens to

Gcngress in Washington cr scme similar acticn on a small local
ascalc. The Nati~nal Burcau cften th-ught of rresenting the peti-
tirns tc C-negrcess, but with a small crganizaticn such as ~urs, Ve
dic not have the rescurces, financial cr in mass ccntacts, to
reach such » goal. Therefrre, the campaien flcuncered without 2
definitc objective. : : .

It aid, hewever, mark ~ cefinite nvonce in terms ~f general pro-
waganda. We had, fcr the firct time, ccneretely formulatcd o spe=
cific rrcgr~n for yruth, instcad nf the vaguc generalizaticns

ab~ut the =light cf youth in which ve had inAulged in in tho rast.
‘e learncd to ;ut forwars? ~ur oorgram drematically, c-ncrctely.

A re-rcacing «f the Chnllenge issucs which feotured this compalgn
will show this t» be true. That the campaign did not renlly achie-

- ve its objectives can be ,ut dewn t~ the fclloving three factors:

38



Chailonﬁc of Youth ~Vl - I g;fw

Leadership

Page 36 YOUNG SOCIALIST REVIEW

1. The genefal difficulty of a small organization as ours
was in finding specific forms of activity around economic igsues.

2. The'inezperience of ‘the. ran%s and ieédershipf

",”,-3, 'The iﬁadéduécy of fhe specific leadéfship'prbvided by

. the Bureau. . The Bureau mrde the error of delegating the campaign

to a courade not completely cualified for such a difficult and
responsible task, instead of assigning it to one of its own mem—
bers who wac a full-time functionary with previous experience.
The campaign suffered locsily a3 weli as nationally, since one
of the main faulte of the compaipgn vas the failure of the Nation-

~al Director to coordinate the national campaign with the local
-activities. This last point was not the major reason for the
ux;failure of the cempaign, but it was a contributing factor.

¢ . v . ~ * i
it ST I Sy R civ

fTHé'béﬁpaign kepf gbihg ﬁﬁﬁii éﬁe'Juiy 4; 1939A00n§ention of the
~S.W.¢2. and then died ar uunatural death when the Party initiated
“the campeign around "Let the People Vote on “ar', in which the

Leaguc took an active part.

In spite of the ztove, the Jobs for Youth Campaign must be set
dovn s = cCefinitc accomplishment in that the League, for thp
first time, participstcd in & nationally organized campaign in

vhich therc was cupplied a pemphlet, pctitions, and the Challcnge.
The Lcegue learncd a great deal from it for its futurc work.
" Many of the units learned how to do effcctive housc-to-housc cen-

vassing in their use of the petitions and obtained contacts throu-
gh them. lMany of the units were alco able to speak at scveral
organizations about thc campaign: This was somcthing we had not
done before. - - . B IR - :

S

" Onc has but to g0 back and re-czamine the February, march, and

April 1939 issucs of Chellcnge in order to sec that the paper

wag rerlly on its way towards becoming the kind of youth.papcr
which thc Conventicn desired to crecete. We will not go into a
detailed ~nalysis of -the various issues that the Challenge ralged
in thesc copics, except to say that the paper rcflcctcd;thc points
of conccntraticna on which we had dccided to base our main empha-

'8is. The Chellenge, by keeping the anti-fascist slogans in the

forecground in its articles and cditorials, vas very effcctive in
our ~mnti-fascict comwaign.

- Tithout cdoubt, onc of the ﬁdst importantkahd invaluable acdomp—

lislunents of the Leaguc was the esteblishment of a regularly
appcaring, colorful youth paper. Lo I

During this period, the Loague established a cohesive and col-
teetive leadersaip. The importance of such an achicvement cannot
be overerithasized. A collective leadership dees not mean that
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therc arc no dissgrcements, or that all the lcading comrades are
merely rcchaniems of a smoothly functioning machine. It mecans -—
and neant then —- that the ocurades in the lcacdership made serious:
offerts tc work togcther with each other, to supplerment cach otherhb
work, to help the cther ccnrade correct his failings, and to ex-—
ploit for the best advantoge of the League, the abilities of each
of the comrades. A sericus, =nd in the nain successful, attempt
mas made tc fcrget past differences in face of the comron task
which faced us then; =nd also, t~ work cut our ccrmen perspective,
despite any difference cf methcd which might have, and did, arise
dursng that work. It was at th1s period that the Nati~nal Offiec
had the greatcst nuwiber of full-tinme functionaries in its history,
at great pers-nal sacrifige cn the part of those conrades.

‘Other Printcd Materinl

¥ .

‘Althcugh we had thought of issuing twe panphlets and several
stickers, we fcund that wc conld only issuc cne pamphlet and one
gticker. We did issue an cumvlem buttcn for all League menbcers.

The'MeMbcrshiD

The membership of the League grew fren the 332 that we actually

had on Decermber 5, 1838 to 495 beck-hclding merbers in this per-
_“iocd. There werc 601 registered members at this time but only

495 of these had reccived their 1939 bcrks, the rest not having
comploted yraynent for their 1928 ducs as yct. The Leaguec re-
cruitcd a 1littlc m~re than 190 new members during this time. In
additicn tc recruiting, several new units were crganized. These
werc in Frceno, New Brunswick, Lynn, Rochester, and twe in New Yerk.

Tcur

" In March 1939, the National Bureau gent Comrade Bern on an crgam-=
jgaticnal tcur frem New York to Minneapclis. All the units bet-
ween these two points were visited. On the basie cf this tour
the Naticnal Office had a better picture of the Leaguc and the
Units bencfited frcm the discussions with the National Represen-—

tative cn their acccmplishments an¢ shrrtcomings. In additicn
£~ this lengthy tour, varicus crmrades frcm the National Office

-~ 4cok shert trips te several eastern units. . -

RN
‘If we were to judge the work of the League in the first four months
or even the first nine mcnths, after the Chicago Cenvention, ve
c~uld definitely say that the Lcague had gene forward, had accom—
plishcd =2 great deal and was well cn the rcad towards making a
reality cf the twe resolutions carried at the ccnvention (provid-
“ing of coursc, that the pressure of the period in which wo were
functicning hac nct jntervened) . This can be said frem all 901nts
of view, in spitc of the acknowledgcd shertcemings and deficiencies
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APRI._PLENUN TO JULY 1. 1929 T

~ “After the detriloc dsoussicn at the Arril Plenum, the Loaguo sot
- «'tc work cn three main tasks: . - o SR AT .

Sy,

C T The camarign tc lawheh the Price-n-Kenth Challenge.

b. The c ntinuaticn nd intencifiéation~?f‘thc camarien
- arcun< the slogena “Youth Teat Jobs®,. o o

-G Preraratizns "f tus Leapue fcr the summer reriod.

i As socn as the Hnticnel Bureou merbers returncd e New Ycrk City
from the Aypril Plenun, an intensive caupaien was launched to

raisc the $500 nceded e maarantce the publicati-n cf a twice-
noathly Chrllenge. Bepinning with April 5, the financial aspects

voef this canpaiem were werxed cut thrrugh erecetings, syccial sub-

- Eorirticn rffers, and quitas for the units in the ieaguc. when

the ftwice-u-nthly was eetablished cn July 1, this cam-aign was
nere than fulfilled by the ralsing cf close tc $600 in the form
of grectings, subneri, ticns and cther specianl -ffers.

++"The May ancd Junc issues of -Challenge aryeared as a rnenthly, rep-
ularly. yublished and vere ccorcinates? with the activitics Nf the
“:naticnal compaigns.. The circulaticn ~f the parer was still grov-
. ing Juringz this %ime. Streect sales and dencnstrative havking of
| ~+ 'the Challenge had already bee me a regular part of Leaguc aoti-
.. Vvity. The subscrirticns te Challenge erew fr~m 100 in Dccember
»AY00 T 1939 to cver 600 at this time. S o : :

it craraati i S EEEE
o

Summer Guide tc Agti-n

~it- Immediately follrwing the Arril “Plenun,. the National Burcau sct
"7 to work t~ write an-ther Guide to Acti~n. frr the summer period
" (Juiy 15 t- Spet. 15). This document was written, mimengrarhed,
~and sent cut to 21l units of the Lenguc by May 20. Similar to
\ “elthe first Guice o 4actirn, it c-ntaine? :invaluable sugegesticns
‘ end puides for activity. It attemrted t~ gear the Lenmue sc that
U5t male not have a sunmer slumr. It previded rules for leaves
cf ahesncs, wovk of .students during the sunmer, quctas fer re-
coviament, uniiormg, singing, and cther suggestirns fer colorful
meetings and sumier schecls and camrs. It also ccntained pﬁli—
oL tical cdircctives an” the rreparatirn ~f the Leaguc feor futurg
‘ ~verk, vhich was scri.usly undertaken by the Leaguc at this tinme.
Xt is imicrtant tc note thnt this was ~ne of the first major
"sreps-ovcr‘undortchn'by cur League t¢ prevent the situatien of
- a "$-menthY crganizaticn. we vere .cetermined t~ keey cur orpan-
izeslion poing full blast even during the summer menths and, to
a ccasiderable cepres, we succcded. (Again we urcge the ccuraces
t¢ re-read this Guide to Acticn for the Sunmer Pericd.)

- G
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Pamphiet

A pamphlet on "What Is the YPSL?" was assigned and written during
this period. It was not published because we were already having
financial difficulties and the entire orientation of the National
Bureau was to sacrifice everything in favor of the regumlar appear-—
~ance of the twice-a-month Chal.enge. ‘ N S

‘~Membership : =:: ;.; .J L  ?

At the end of this period (the heginning of summer), the League
had about €5) memuezs who had obtainad 1933 membership books,
alreacy stbiraciing about 25 members wno had joined the Party bet-
ween the Chicagzo Convention and July 1. .

o,

LY 1 TO OCTORER 15 PHILADELPHIA PLENUE™ —~ ==~ "==T= === =
.gﬁgljﬁggg B ;}i;ﬂ;wekv.;;- ;4 S

The Chellenge appeared regularly as a twice~monthly during this

period wi*h a circulation of about 4500 per issue, which meant

: that 9,020 Challenges were sold each month as against the 5500
. copies s0.d monihly during the preceding period. oo

L el e e A St P B T

Membership

Most of the units kept their own during the summer period and sev-
eral gained in membership. o . _

. Summer Work RIS Canodroow sl

’

The decisions on leaves of absence and the general activity of the
League during the summer peiod was maintained, by and large, throu-
<.ghout the countrg. . The Lcague was in the streccts more than cver
before, selling Chasllenge and holding strcet-corner mectings. Slow-
1y but surely, the social composition of the Lcague was also tuin-
ing in thc dircction we were striving. This change, however, was

. not phenomcnal, nor did is accomplisn the complete turn w2 desived.

. * The proportion of comrades who were leaving school for jcos and the
- pumber of young workers and unemployed youth in the organization
was dcfinitely greater than the League- We must eepeat, however,
that the compostion of the League was still-far from what vas
desired. : R S - - -

. [
S
by 3 . ST

: ~
P

~  Camps _and_bdchools L R T FER S Y

;7 ; - : O TR SR
Four regicnal schools were held during thc summer period. Tresc
werc on tac East Cosst, in Ohio, Chicago, and Calrtornia. Thors was

.and cxzchanze oi students and Nationsl Reprcserntatives at thece

.- aschools aal carps. There was a National Reprcesntative at the Ohio
. camp and several exchange students from New Ycrk and Chicago. The
- Chicago camp had a National Representative and several exchange

~ students rrom New York end Ohio. The California camp had a Nation-
- a1l Represcntative but due to the distance, there were no exchange
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"new! youth.

- work as in the "Jobs for Youth" campaign.
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students from the other camps. The New York camp had National Rep—-
rescntatives plus comrades from Philadelphia, Ohio, and Chicago.

P e RN - . © e - B . e . INER SR

»

.»,Thése camps were extrcmenxy imporfaht ihﬂthé developﬁcnt of our
- organization. Not only did they serve the obvious purposes of

giving the comrades an opportunity for more formal types of educa-
tion in Socialism, in being =ble to take vacations together, and
acquainting the comradcs of diffcrent localities with each other,
but more important, it geve us thce chonce to concretly live through
and experience those conceits of comrndeship, of working together
for a common goal which wo had been trying to drive home.

ENER S

. . o N N B Bt e el N . REL -t 3 -
Tour . T GG 1 N S
a2l i

Immeciately follweing the July Convention of the SWP, the National
Secrctary undertock 2 coast to coast tour. This took him first to
California, vhere Ye stayed for an extended period-and then the
othcr unitu of she League, vhich he visited on his way back to
A B S

As vic mentioned béfoié} bbﬁcréfcisfeps were already undertaken in
relation to futurc work and during this trip, many of these were
concrectized in 211 the localities. = JER ' T

~. The Anti-War Campaign CLIT e oy e

Immediately following the July STP Convention, a national Anti-Yar
camapign was launched around the slogan "Let the People Vote on War¥
The Leaguc issues a spacial youth petition entitled "We, the Gen-
eraticn Marked for Death". Though this was the first national cam-

~ beign initiated by the Party with a pamphlet (5¢) and petitions,

the League, having lcarned from the "Jobs for Youth Campaign",
attempted to once more dramatize‘and Bimplify'our propaganda for

Though we obtained more signed'pétitioné'on>thié'campaign‘thgn be-
fore and held many more spectacular open air and indoor mectings,
the cempaign also lacked a goal, which had the same effcct on ouw

s i

One important step was taken. In working together with fhé'Party
in a campaign of our entire movement, we did create a,sgecia} youth
eppeal (the separate petitions). Another 1¢ pamphlet and sticker

was planned, with a youth angle, but finances once more intervened.

When the second World War broke out on September 1, Comrade Gould

vas already back in Hew York and Comrade Bcrn had just arrived from
his vielt to the Chicago camp. The comrades know that the outbreak
of the war caused an immediate dispute in the SWP. But in the first

-days and weeks of the war, steps wvere immediately undertaken to pre-

pare the League, internally and externally, for the next period.
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In an eppeal for finances, the League responded very well with oon-
tributions totaling $263 for the Adti-Yar Fund Drive which was oon-
ducted during the first 8 wecks after the outbreak of the war.
Though the organizationwas geared for action with the membership
eager for work and sacrifice, the faction fight already had its

paralyzing grip on our members when we came to the October Plenum
- of the YPSL in . Philadelphi=. . . , o

OCTOBER 15 TO APRIL 5
PLENUM

The October 15 Plenum at Philadelphia had some very fruitful dis-
cussions analyzing the previous activities of the League and the
. work for the coming period. At this Plenum, there were present
about 40 comraces who had been specially invited in addition to
the remuler members of the Jational Council. Ehese comrados rep-
rescnted tae League from coast to coast.

ACTIVITY

. But as wec already know, the 65 month period from October 15 to
-~ April 5, was cassipated from The point of view of active, external
- work, as a result of the serious factional sturggle that the move-
ment went through at this time. S '

Practically all that the League could do was %o attempt to main-

. tain the gains in membership and the publication of the twice-
monthly Challenge. Although this was not seen by all the comrades
at the beginning of the factional struggle, particularly those out
of New York, it was soon apparent as the struggle spread to the
localities. o

CHALLENGE

The Chellenge maintained its regular publication during this per-—
jod. With the beginning of 1940 and the increase of the inner
struggle, the National Office began 1o feel the seriousness of the
situation in that the circulation of the paper began to f£all off,
nev subscriptions became scarce =nd the income of the National
Office was greatly reduced. Were it not for the $250 we had col—
lected 2t the outbreak of the war, the Challenge would undoutedly
have gone under during this periocd. This financial pinch and lack
of external activity was felt concretely when we were forced to
skip the Chellenge iscues of January 15 and March 15, 1940.

MEMBEROEIP _ .

The membership of the League not only stood still during the per-
sod of the factional fight, but many of the new comrades through-
out the country who had not yet been intergrated and educated
politically, dropped .out. The tr%nsfer of many comrades into the
Party during this period also decreascd the mwemberchip 6f the
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'y Leegue without the addition of new recruits.
The largest membership of the League had been in the summer of
1939 vith about 675 book-holci.ug members. When we approached the
April Convention of the SJP, tae crops and transfers to the Party
left the Leatiie with a member “ip of about 500. The total 1939
memberchip books issued were 750,

oo

~—

“+% ‘Before the fectional Tight broke out, all sections of the League
)j;“;reported cxcellent poseibilities for grovwth and activity for the
", . fall and winter months -- 1939-1940. But we can see, this was

_.U7 “mipped in the bud by the factional struggle. I

TR | k‘

SELLT T0 REORGANIZATION AND FCRMATION OF WORKERS PARTY

... At the tiae of the split, we estimated that our (Minority youth)
.. ... membership ves about 825. - Recent figures (uay 15, 1940) indicate
J""';',“l",“‘.fthea‘, ve have a little more than 300 members in the League today.
"7 " This incluces the now members recruited since the split. We have

Tecrulted 33 new memvere since the split and expect more ncw meme

‘bers to reccive their books within the immediate period.

- E ey e

T T R A R S ets: B S S I A O S oLomay S

ﬁa:ﬁff:ﬁue to the smallness of our number and resources, we have been

... - forced to abandon the twice-monthly Challenge and change its fre-
'j(%“;guency to a monthly. - oo T oo T T

B T
b N L

From the reports we have been receiving, however, the plans for
activity, recruitment =nd other projects seem to indicate a sur-
ging forward with good possibilities for growth and Witp most -
.. . units engaging in fruitful activity. Special emphasis is being
", ../Placed on Fegro work in many localities. In general, the morale
oo 4. 0f the comrades seems to be higher than it has been in a long time,
T..7 We can say that on the whole, though we are smaller than we were -
ToY e year 2go, the morale of our organization compares favorably with
.. -.%he high spirit that prevailed in the League during the first
7. months folloving the Chicago Convention. . - - . .. - e

vy :

“"Detailcd and accurate charts on membership will be submitted sep-
‘erately from this document. -The charts on membership will ino}ude
figurce on how many membcrs remined in the Lecague after the Chica-
gC Jonvention, how many new members were recruited since then and
how many members were droppcd from the League. The number of com-
-«..,, - .Tades transferred to the Party will also be listed. A financigl
. ".rcport on Challenge and the National Office will be included with
', .this report on membership. - R R S
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©DEPARTHENTS . . oo o aoglsh ol L

Education snd Propagandazl Undoufodly between the Chicago Conven-
tion anc¢ the present period, somec of the greatest gains made by
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our organization was in the initiation of nev, more attractive and
.slipler propaganca methods. Though by no means can ve say that we

- have solved the problem, the comrades in the cntirc Leaguc are awere
. of the problems ancd arc mking rcal efforts to simplify and make

morc attractive our propagenila ecucation. The comrades have been

-experimenting in this field with gratifying results and havs begep

exchanging their idecas throazhgpt th? League

The issuance of a regular ecucational bulletin (Calendar) and v;aious

~r other material that this department has been in charge of, was
v+ --doutedly a cdefinive step forward and very helpful in the e@uca#ional
D .work of the un;to- ,

{ - ~ . PR s Ry
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Ailchallenge. We have already discussen Challenge in detail upder the

various periods of League activity. We can only adcd the fa’low;ng'
Our organization solvéd the problem of a regularly appecaring paper
and a real youth psper for the first time. Financially, the problem

7: of our publication has not been solved yet, since throughoui this

- time and for the coming period, we will be publishing the Challenge
2oV at a defieit. Other means will therefore have to be found to cover
fuw“thiSBdeficit. S S S S SR v : :

Stﬁdeﬁt: Thié ficla WéS'pi&OEd iﬁ cﬁéige'of a comrace whérwas not
a student, but a worker. And from the point of orientation, we got
more fruitful resulte. Regular dircctives and campaigns were initia-

“"ted in the student field but we must say that many of these came

too late, cue to a certain neglect both on the part of the director

<. and the National Bureau. Since we wcre not emphasizing this work,
- there was a tendency to neglect it to some extent. But on the rhole,

-1t must bc said that the general orlentatlon of the Burcau in studar-

“,work was correct.

!/

Industrial Work: We need not spend mch time on this point since
thls was dlscussed in a prev1ous point. ;

-’

Golor of the Organigzation: This field has =mlways becen the neglected
child of our organization inthe past and still is. Though more steps
were taken during the last 17 months in this field than during anv
other time -- singing, dramatics, sports, hikes,etc. -- 1t was still
a neglecteé field. This was due to & 1ack of flnances in a largc
measure, since this field requires an initial investment and exper-
ience. But it can be siad that our organ1zat10n is concsicus of this
type of work anc we have haa more 31ng1ng, outlngs and spirit than
at any othcr pcriod S : :

' ‘Officoré. For the first time in the history of our organization, we

had 3 regular functicnaries in the National Office ancd full-time
functicnaries in most of the divisions of the League. “Without doubt

.1t can be seid that this period of the last 17 monthe had more frui

- ful, active collaboration and collective lcadership. This was no
- doubt due to the fact that all the leading comracdes on the National

Council ancd the National Bureau agrced on the basic political orien-
tation of thc Lecaguc and our movement as a whole. 46
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i . : S O S AL A 2 S A R
‘' As ‘ecen already be scen, during the first 9 months of the League,
‘aftcr the Chicago Cenvcetisn, the Leaguc Yook definite steps forward
. in becoming Shne kind of oreganizn=dion we had in mind when we passed
-~ the two resolutions at the conventica. Wwe were growing -~ by the
- fall of 12%9 wce had laic the tacis for Iarge scale recruitment and
had ths fectional fight no interveneéd, we undoutedly would have had
morc than 1000 mcmbers by this convention.

0

Ei':«:yg’{ B S ’_ E A h ,.‘ f‘,‘\:: z A O T o \.: i o : ’ T { .
"= We have now erntered a »eriod in which it is most probably,that due
“to the limited tide we have lett for open work, and cduc to the fact
that the fection fight left us numcrically smaller, our orientation
as eccn in the role of the youth reeolution must be modified to a
_grea’% cxient curing the ceming period. But that question 1is lefd.
v . to the sccoud documernt which the Burcau is preparing: The VWar and
- the Tasks of the Youth. - - zvoiw ol o D ’ '

¥ . - ._. ) ' .
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© But we fecc the task now answering the question: what has becn the
<+ value of Y& for the past peried since the convention? Formally,
-v.we have of coaree, net acieved the objcctive which we set oursclves:
A maes youth orgsnization. But the real, basic objective of YSR #4
was not primarily the oreation of such an organization. It is prob-
~ably imposesidlc, in any case to build a mass youth organization with-
‘out a mass party as a Iirm suppoxrting basc. v - :
: . - O - . . A :

Lol
f
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. Thereal, basic, objective of YSR #4 was brecaking out of our scc-

I - tarien past, the crcation of an organization capable of attracting
‘ - Wraw" youth, tbat is: ordinary young American workers and students
= who have hed slight or no previous contact with radical organiza-
tions. For that we fclt that we nceded an orgenization of célor,
of spirit, of fighting quality. That we have.-in large mcasure —-—

much more than many comrades who arc not avare of the past, achicved
in lzrge measurc. We have built an organizztior in which, for uhe
“fired timé, the individual comrades think ssiiously wbout their
reletionship %o the movement; in which. they: conccicasly think in
torre of sclf-sacrifice and devotion to the movemcunt; in which thgy
scrrcusiy attempt to deverop their capabilisies fer the purpose ct
‘building *he organizatica. We have caugh® -- somparatively spe§k~
inz ~—gonmethiag of the spirit of American youth in our propaganaa
and in our press. We have dropped a good deal of the old racdical
jargon in favor of plain and-simple speeking, though this objective
has by no neans completely been achievecd. L

, C e ey e e \ole .
Perhaps we did not take ©ully into account the impact and nearness
of *hLe war when YSR #: wen wrissen. But even if many of the sp2-
cific obizotiivas of TS8R 74 were not achieved; even if many of thae
‘ _ dhizasives thwt wewe achicved will be incrcasinzly difficult to
B ‘retein in vbe coming period -- the general treansfurmation in the
face, the eophit de corps of our organization has bcen achieved.
Exa:5ly what specific changes will be necessary we leave to the ne
nert documant; we ars sure of one thing: as a'ny of the gains gch—
~aemed sheongh YSR #4 as possible mucst be tetained by the organiza-
tion. The gains we have made we shall not willingly surrender.

47




	001-jun-18-1940-YSR028
	001-jun-18-1940-YSR029

