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ED ITORS PAGE ' o 1

© Just & few hotes about the las!:, this, and the naxt 1ssue-end on
the bulletin in general -

Copies of the last issue are stiu aVailable. If you can use oxtra
- oopies,. send your order nOWe . :

This issue is made up almost exolusively of disoussion articles (the'
one exception being the REPORT :0N NEGOTIATIONR)e This doesn't surprise '
us as we expected the bulletin to vary in content from issue to isduee
What 1s surprising is the fact that all of the artiocles in this issue
wers, without exception, written in New Yorke Can 1t be that our "oute -
of=town" members end- friends have suddenly run out of ink?2? - It should
be kept in mind that the disoussions initisted in this bulletim will
oarry over into the national disoussion bulletin of the unified organiza~
tion without (as far as we can foresee) any transitional breeke ¥o can
only hope that the plenti’cude of viewpoints expressed by the articles in
this issue will provoke the silen’b ones" to put their pens to papere

The next issue will be a speoial issue containing the major doouments
relating to the coming Unity Conventione It will, however, also ocarry
any discussion articles that are. reoeived by the tim= w go to press. o

As mtated in the last issue, “this bulletm is to oonstitute a farumr
for the expression of all points of .view within the two organizationse
It is therefore open to all members of either group who mey ocare to
ocontribute their viewse, It is hoped that the bulletin will furnish a
vehicle for a full, free, and .frank discussion between the two member-
ships on all questions of interest to theme It .should be olear that
articles signed by irdividuals are not official statements of the .
organization the&y may belorg to unless this is clearly statede In addition,
contributions of non-members will be aocepted, if of suffiocisntly high
interests The editors reserve the right to decide in the came of each
such articles The Editorial Board, incidentally, is made up of one YPSL
and one SYLer~-both of whom are: responsible to their respeotive orgeniza-
tions. :

Articles may be submitted either through YPSL, 2li Charles Street,
N.Ys, NeYe, or SYL, third floor, 11l We Lith Street, N.Y., N.Ye

One 1aat worde It should be understood that the bulletin is not
restrioted to members of the SYL or YPSLe Though issued primarilly
for aur members it is open to all friends and contaots. Individual

'members antl local groups should make every effort to get ocoples into
the hands of this wider audienae. Send in your articles and bundle °
orders howd '

The Editors, Jan 10th, 1954

Pe Se .AS USUAL,ALL LABOR EXPENDED [N THE PRODUGTION OF
' TH1S BULLETIN WAS DONATED. :
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REPORT ON NEGOT IAT [ ONS

The following is a brief report of some of the more importent decisions ten -
tatively arrived at in the Joint YPSL-SYL Negotiating Committee. . The committee
is composed of three YPSL's dasignated by the YPSL National ixeoutive Committee
and three SYL'ers designated by the SYL National Coordinating Committess It
must be emphasized that the decisions reached by the committee are subjeot to
change by either of the organizations involved, or by the unity convention itselfs
The purpose of this report is that of demonstrating the progress toward unity
that has been made and of aquainting members and friends of both of our organe-
izations with the situation as. it row stends and of the nature of the agreement
reached. :

ls¢ Convéntion: -The.unity convention is planned to take place in New York
City on the weekend of February 12-Ly, 1954, The representation will be on
the basis of one dslegate per'every five maembers or major fraotion thereofe
‘The next issue of this bulletin will be a convention issue and will inoludes

A) The Convention Call - B ) - Draft Convention Agenda C) Draft Constitution
D) Draft Pragramatlc Statement. :

2e Name' The prooosed name for the unified organization is the Young Soolalist
League. R oK ot

3e Affiliation: - The YSL will be ‘unaffiliated to any.adult orgenization
(though its members may hold dual membership in othsr organizations) until, at
least, the second national convention, which is planned for the summer of 19553
atwhich time the QUesfion of afflliation with en sdult organization will be
opone

The YSL will 1ﬁhediately seek'affillat1on with the International Union of
Socidalist. Youth (IUSY) as’ its U,S. seotlon. At present the YPSL is the IUSY's
:U Se aff111ate. . .

Le Bawis of membership: .The YSL will not officially be a Marxist organization
asis neither the YPSL or the SYL. It will be a Third Camp Socialist Youth
organization, open to thosé in basic agreement with its programe The YSL will
take no "official™ position on the general question of pacifism and those
socialist youth (avain, in basic agreement with the ¥SL program) who are also
paoxflsts are cordiallv invisted to joine

S5e Organizatlonal forms .

Ae National Committeess The YSL will have a national committee and e
resident committess :The national GQommittee.will bé called the National
Execittive Committee and will meet freguently, at least several times per year,
and closely ‘superise the work of the resicent committee end the national officerse
The resident committee will be called the National Coordinating Committee and
will fuhction with more of less the powers of the NEC between meetings of the
NEC. Members of the NCC will be chosen from among the N 7 who reside in the
vioinity of the National Offices The NeOe will be located in New York Citye
Present plans are for the NEC to have l4 memberss 6 YPSL, 6 SYL, and 2 mutually
acceptable "buffer" memberses The NCC :is to have 7 memberss 3 YPBL, 3 SYL and
1 "buffer™s There will be 9 alternates to the N&Cs L YPSL, L SYL, and 1 "buffer;
they will also funotion as alternatesto the NCCe Any member of the NEC or NCC
who' will not be able to attend s meeting will be able to choose one of the ale
ternates to replace him at that meetinge Permanent replaoements to the MEC (end

( MCRE )
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NCC) will be made by a Z/Bnis Wote of the NEC. A system which will permit
oo-option by ‘the “EC is -being disoussed,
Be Natioval Offioers. . The plan is for 2 national officers: A National
Chairman who- is 'the politiocal executive and spokesman, and a National Secretary
whe is’ thb organizaﬁlonal BXBOUtIVO and funotlonary.. o
In addition te thése "formal"-officers, there will be &n Editor of the:
YSL section in LABOR ACTION who will be chosen from emong the present members
of vPSL and who will be reSpons1ble to tha NCC and’ N“C.

be ‘Punlloations-f In aidition to en offioial‘dlséussion bulletin published
by the NO and sent to all members, anf” group within the YSL will be free to
publlsh its -own- bulIetln if it sa chooses. f""

As mentioned abOVG, the YSL will have' its own seotion in LABOR ACTION whioch
will be completely under the comtrol of the YSL. In return for this the YSL
will support LA, though not nenessarily ‘endorsing or assuming responsiblllty
for any but the material apoearing in t’s ‘YSL section.

Te Dues: There will 'be national dues of 35.00 per year per member. which
inoludes a.subscription to the national discussion b2llstine. Local groups will

be empowered ‘to colleot additional dues for losal use and the NO will be empowered
to eLDplemanﬂ the m1nima1 national dues by a systam of pledges and fund drivese -
Be Tburz Present'plans are for amajor speaking  and orgazzing tour soon after
the unity conventione The tour will be made by a YPSL and an SYLer and will
initiate an active organlzlng drlve.

Once morse The above is not final or completes It is a skeletal oute
ling, subjeot toshboratiche Most of the points briefly mentioned above will
appear in the nekt issue of this bulletin,' Other points not yet clearly defined
or agreed upon w111 be outlinad at that tlme.

-,

¢ e S A Soott'Afden, Acting Secretary
e : - : ' Joint YPSLeSYL Negotiating Committee

.
!

CORRE?TIQNQ'Afinwihahlaét.parag}aph above the :fourth sentence should read:

"Most of the points briefly mentioned above will be spelled out in much
greater detail in the draft convention doouments which will ‘appear in
the next issue of thls bulletino

FEERE . 2 : ~=The editors
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- THE TASKS BEFORE US

The polioy adopted at the last meeting of the YPSL National Executive
Comnittee indicates.that we are-once again on the road to unitye This being
“he .0ase, it is now neoessary to disocuss, in some detail, the rature of the
organization that we would like to emerge from the coming unity conventione
I hope that this article will hawe the effeot of initiating such a disoussione
We must, befors beginning, offer ocomrade Ilson our thanks for reminding us
so vividly of the pressing need for a disouuion of this sorte

On the basis of the deoisions tentatively arrived at by the YPSL-SYL
Joint Negotiating Committees it is‘olear that the unified organization will
agtually be, in many respects, a new third ocamp socialist youth organization,
different both in organizational de%ail and in potential from either the
present YPSL or SYLe One other thing i1s olears Neither the YFSLmor the
SYL .is being "swallowed" by the other--rather, a serious attempt is under=-
way to oombine the best features.of bhoth wherever possible,(®nd to think
in flexible temrms where this is note As a result of the work completed we
now have at least some picture of the organizational fremework whioh we will
have to worke The intention of this artiocle is to fill in areas of this
framework with specific proposals, which (though by no means complete) if
adopted. would, I believe, assure us of a funotioning national organization,
capable of growkh and developenente Much of the following is not new,
original, or even controversiale-and in termms of the purposss of the artiole
this is an assete An attempt has been made at division into more or less
logical sections and -subscctions, the overla.pping and repatition that still
remains is largely intentionale

l¢ NATIONAL CONW‘NTIONS AND CONFERENCES

Regular national oonventions, supplemented by rrequent national cone
fersnces, are indespensible if we are really to function as an active
organization on the national levele There is no other single aotivity
that cements the indIvidual member (and to a lessor extent the looal groups)
to the national organization:as fimmly as the knowledge that the organiza-
tion is not "being run for him" (or worse, that it is running him) but that,
instead, he as a member has a voice in deciding the more important politiocal
and organizational questions confronting the organization, in a demooratio
and eduoational fashione In addition the oonvention gives him a chance to
review the work of his nationel committees and officers, which helps to minie
mize the very real danger of burocratisme Assuming that provisions for both
referendum and recall will exist -eand be used as frequently as requiredee
these, in additlon to frequent oconventions and conferences will go a long
way toward assufing a demooratiocally controlled organizatione Rather than
present, at this time, the sbundence of other arguments for holding regular
oonventions and conferences--or discussing the exact powers or funotions
of either-eI prefer to make a general proposal dealing with frequenocy.

That is: The Young Socialist League (assuming that this will be
the name of the unified organisation) should hold a national oonvention

( more )

* See report of the Joint Negotiating Committee on page 2.
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once every oalendar year, Thias would mean that the maximum time lapse
between conventions would always be less than two yearse National ocon=
ferences should ‘take place between oonventlons so that roughly every six
ronths there will be either a convention or conferences As much as
possible thess ‘meetings should be held in varying looalities (i.e., not
“all in New York). Specifically: regional conferences (West Coast for
example) should be’ ‘enoouraged and ahould be planned in oonsultation with
the national offloe.

Here is a proposed tentative schedule for the Young Socialist League's
first few years of existenoe.

'Feb 195&:_ - Unity Convention
Summer 1954: °  National Conference==or even, conclevably, a second
""" - -Convention. This Iatter could only reslly be consider-
‘- ed seriously if:
" (&) Our West Coast comrades are unable to attend the
Unity Conwention and strongly desire a suimmer conventione
. (») serious politiocal questions are broached at the Unity
--" Bonvention (or shortly thereafter) which can not be
"‘v fully aoted upon at the time armd require & full politioal
"discuasion and a seoond convention to decides.
(o) The organizing drive following the Unity Convention is
outstendingly suoccessful and brings in a nubstnntial
nw. b= - of politically aware peoples.

Deo Bliisn 55¢  :filional Conference
Summer 553 : f‘NationaI Convention
Dec 55-Jan 56: ‘National Conference
Sunmer 56: ~  'Netional Convention

' 2, NATIONAL comnmzs

The national commitZee (the National Executive Committes) and the
resident committee (the Nﬂtlonal Coordinating Committee) must be active
funotioning committees if the YSL is to be successful, BHoth the YPSL
~ and the SYL have been weakened at various times by their national committees

‘"dying™ and the duties and powers of the committees being dropped into the
" hands of one or two single individuals with unfortunate results in terms
" of national funotioninge There is no reason that the YSL should risk
this contingenoy-—or any of - the dozen ‘or 80 other dangers inherent in
"non-funotioning" leading committeess A super-abundence of simple safe-
guards can be introduced but in themselves cannot be effective unless
backed by deadly serious resolutione

I would suggest the following attitude as the correst one on this
questions We do not put comrades on leading committees who will not
maintain a defined minimal aotivity (end, of course, gualitz of activity),
and we do not hesitate to remove and replace any member of the FEC or NCC##
whose aotivity falls below anm acosptable levels An example: Any member
of the NCC who persistently--or even frequently~-is absent from meetings
without good cause should be replaced without delay.

( more )
*+ The one possible exception that we should allow for 1s the cass of a

member representing a certain defined faction or tendenoy which desires that
he remain their rep in spite of his inaotlvity,



This approach implies that every comrade in a national post will be
there beoause he is useful-wand will be removed a3 soon as he is not.
The alternative is an eventual accumulation of "dead or dying" national
"leadars” who. eventually may drag the organization to the grave with theme
 There. seams to be an tinavoidable tendency for those who continue to hold
“their posts. for no" good reason to eventually tend to rationalize their
inactivity:and demoralization as a necessary (if unfortunate) condition

©- éf existencee -

- National leaders must not be seleoted (or kept in their posts) on
the faulty basis of sentimental or burooratioc oconsiderstionse "Good
old comrade X" who was ® valuable, active member of national leadership
" galiber 2 years ago (but who hasn't been active at all for the last 10
months--and shows no promise of .a sudden regeneration of life) should
more properly be put to pasture than on a national committes.

s

It isn't difficult to work out the respeotive roles of the NEC
and the NCC, The de’ails will be fomulated in the Draft Constitution

- and oonfirmed (or:altered) in the Constitution which the Unity Convention

~ will adopte The -following set~up seems the most reasonabls to me:

Ao The NCC should meet guite often
Ae. The NECG, whioh'ds to be elested by the convention, will aot as
ths governing body of the YSL between oconventions=-though &f course
" its decisions-ocan-be altercd by membe rship referendum, The NEC
‘“should meet hetween 2 to l, times per year*s and in addition to its
other tasks, olosely review the wark -of the NCC end the National Officerse

Be The NCC should meet quite often (more or less every week) and will
funotion with the powers of the NEC between mtgs of the latter, Detail=~
ed minutes of all NCC meetings will be regularly sent to each member of
the NEC, and any member of the NEC should be able to call for an NEC
referendum=-=-at any time--if he strongly objects to a policy adopted by
the NCCe Certein questions (ohanges._in personel, for example) should
automatically be: referaed un the NEC for & votes Members of the NCC should
be choosen, by the NEC, ‘frou among those NEC members residing in (or will-
ing to move 'to) the visiniy of the National Office--and should be removed
or replaced only with the approval of the NECe: -

”J’”ff(mqrey s _’?_

** A minimal 2 times per ySar 1s assured if the ‘YSL holds eithar a
oonvention of oonference every 6 monthss The FEC oould meet a
day or two before (or after) the national gathering and make
some inroadd into the serious problem posed by the long distances
erd hewuvy expenses) involved in ‘attending an NEC mtg.

Lo




—~

3¢ NATIONAL OFFICERS

The two national offioers should he eleotad by the KEC and be directly
responsible to the national oommitteess I propose the following allocation.
of tasks end responsibilities:

Aes The National Chaimman will be the political spokesman and exeottive
of the YSL, He should be chaimman of the NEC, and a member of the NCCe
His ohief duties are of a specifically political character: Speaking for
the YSL, handling political correspondence, issuing politiocel statements
and resolutionse He should work olosely with the NCC and the National
Seoretarye _

Be The Netional Secretary will be the organizational executive and the
funotionary of the ¥YSLe He should be chairman of the NCC and in oharge
of the National Offioee He should funotion as a sort of "national organizer™
and handle organizational correspondence and worke He =  should work
closely with the NCC and the National Chaimane

In sddition to the National Offiocers, one member of the NCC will be
eleoted BEditor of the YSL seoction of LABOR ACTIONe He will be responsible
to the NCC and should work elosaly with the National Chairman and National
Secretary. 1 )]

e _LOCAL GROUPS . we  AS RELATZD TO THE NATIOFAL ORGANIZATION

- The organiz'ation on the local level aan be broken down into three
major oategories: :

Ae Units or Circles, Five or more oomrades residing in any given
looality should organize themselves &s a "unit" or "oirole™ and elect
an organizer (or chaiman)e This officer, in additon to whatever

- Joocal activity he may engage in--or howsoever hils group mey define his
local dutiese=should be required (as & oondition of his office) to
correspond. regularly and ir detail with the National Officee The NeO.
must be kept informed at - i1 times as to the exaot condition of the
group and its activitier mamﬁersﬁlp, perspeotives, atce The N,0. in
return must answer all ).-iters promptlye This exchange of information
is absolutely orucialewand both the present YPSL and SYL suffer severe
handicaps beoause fhoy laock it on u roasonsble scales

In the oase of larger groups (or even in small ones) where one ocomrade
mey be excellently suited for loocal organizational work but for one reason
or another will not be ab'e to maintain the necessary level of communication
with the NaOs another member of the group should work as his assistant and
handle ths correspondences In any oase each group must have one ocomrade
responsible for maintaining oconstant ocontact with the national organizatione

Be Fraotionse Three or four comrades existing in the ssme aree should
constitute themselves. as an "organizing committee" and ettempt to recruit
end build a unit or cirocles On the question of correspondence with the
Ne.Os they should proceed in the same manner as a regular unit or circles

( mors )

+x By agreement this editor will be, at least initially, a present
member of YPSL,-
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Ce Members~at-largees In areas vhere only one or two comrades reside
they should function as msmber-at-large until such o time as a group or
Fraction can be formede Until then they should be expected to be in
regular contact with the NO. _

jS. \EMBERSHIP-~CONDITIONS THERSOF

Membership should be open to all youth ‘on"the following conditions:
Ae 'Payment of minimal natlonal (and looal, 1f any) dusse
B.. Basio agreement with the. progrsm of the i’sx..

Ce Willingness to operate withln the fremework of the decisions
democratlcally adopted by the YSL,

"De Invalvement in,. or orientation towand. zout work.

Condition D" is the ‘only .one of the four that might not be clear

in its meaninge ~ It is 'speoifically aimed at those older socialists

. that the YSL mey very well atracte If the YSL is not to degenerate
into a dustbin for gray1ng homeless radicals who cannot find a place
‘for themssIVGs in. the"adult" socielist organizatlons this sort of condition
is essentiale - There are a number of older nore-affiliated’socialists
that the YSL should definitely try to recruit—and these are those that
those 1nvolved in, or orienting toward,youth worke -

by PUBLICATIONS L
A. Discussion bulletinse The N.Oe should issue & national discussion
bulletin as often as possible--which should mean ten issues per year as a
lowest estimaté. The bullotin will serve as an open forum for all members
‘and faotions in which all topics of intérest may be candidly discusseds
In sdition the bulletin will oontain Newsletters, Communications, Reports,
‘eto., from the national officers and oommlttees. The national dues will
include & subsoription to the bulletin and eve iy member will receive a
copy Without sdditional chargee Non-members should pay some nominal sum
'(Say'lavor 1Slcents; denendinw'on the length of the issue)e

“In addxtlon to the nat1ona1 bulletln, any group, tendenoy, or faction
within -the “YSL should be f£2cs to publish its own ‘bulletin and disseminate
i% both inside and outsidsz ‘he organ*zatlon if it so ehoosese (With the
conlition, of course, that such a bulletin olearly indicate that it is
no’; an o’ficiel organ-of the YSL and does not speak for the organization
or its membershlp as. suche) . .

Bo Speclal publioations« The YSL natlonally (and perhaps looally) will
‘from time to time issue pamphi: tsy; handbooks and other publlcatxons as the
need demands, and Iabor and flnaoes pennrt.

i

As an ihitial projsct in this area I dhggest that the YSL begir work,
“immediately after the. Unity Conventlon, on a YSL Eandbook (similar, more
or less, in fom to the present YPSL Handbook) to be widely ciroulated and
used for the pruposes of educatl?n an? ‘reoruitmente~most -specifically in «
. more



conrection with the organizing drive and tourse

Ce "Other" publicationse The fact that LABOR ACTION will have a weekly
YSL section completely under our control (in some issues running up to as
much as half the whole paper) mekes it overwhelmingly clear that we must
writs for, sell, distribute, and give our fullest support to L.A. (The
question of ANVIL requires a separate discussion which we dontt have room
for in this artiole.)

7e ACTIVITY

This question alone, to be treated edequately, requires a thorough
disoussion of a length that neither the publicetion deadline nor my
present typewriter ribbon will permit at this timee Let me, for now,
outline briefly a few propositions which will be expanded in a future
article centered arounf this guestions

- Above all other considerations the singls main purpose of all our activity
(as YSL members) should be that of building the Young Sooielist leaguee That
is, to put it in three words, RECRUIT AND EDUCATEe All proposed activity
must be considered in terms of these primary aimse. Considerations of work
in, dominatirg, or even influencing, other orgenizations is meaningless out-
g8ide of the frameswork of a functioning, national, third camp socielist
organization. Our reoruitment and educetional work in other organizations
(to the extont that we engage in it) should be done openly as members of the
YYSL to the fullest ext:nt conditions allows This i% not en argument against
working in other organications for certain ends, but,rather, against loosing bot-
ourselves and our endse -

An extensive tour will talms place shortly after the Unity Convention and
should mark the opening of a full scale recruitment drive, which should
consune mosv of the ensizy we cen muster for a perid of at least several monthse
It vill ba Jisasterous i wa permit ourselves to be distracted from the tasks
at tand To~ iho sake of a sterile plowing of fields that have already proven
theraslves aride

Scott Arden, SYL



ON THE TASKS OF THE NEW SOCIALIST YOUTH ORGAN!ZATION

.. It is sometimes-necessary to draw the attention of our comrades to certain
basics of sooialist principles and organizatione The discussion around the pro=
jected unity convention of the SYL and YPSL sometimes tend to give a nightmarish
impression that a reel is .being slowly unwound backwards and all the hoary old
arguments the movement has suffered through will have to be relivede It is at
times like these that the value of organizational conservativism is most forcebibly
brought to minde Many of the ideas offered are no doubt exvellent-eand the reason
they wers not previously applied (since I do not belive that our predecessors in
youth eotivity were dull witted) is because the arguments sgainst them are even

bettei';' o

Lét me simply stete my first assumption: +the new socialist youth organization
in almost every way that is of any importance will function exactly as the present
YPSL and SYL are funotioning right nowe To be sure combining our forces will
. give us more efficiency, ard more scope, but the things we will be doing (better)
will in essence be the same as the things we are now doinge All magio formulae

about entering this :or that orgenization (Eege the Democratic Party) are not

worth the paper they are written on for the simple reasone=even if socialist
principles wore insifficient —wthat wo have nothing to gain from engaging in
edventurese ' There are no shortcuts to organizational growth, there are no untapped
wells of young sooialists that will be disocovered with the proper fomuls, there
~is no reason to assume thet We a socialist youth organization that is limit'ed in

- its base oan do in' the union and political field what better and bigger adult
orgenizations have been incapable of doinge

The seme applies to our internal organizatione Comrade Ilson to the contrary

..:there is no better form of organizatione What do we have? A national committee

to_set{geﬁ'a'i‘aifpo[itiéal‘ polioies of the organization, a resident committse to

- function betimen meetings of the national committes, local organizations to reoruit
and educates Thére is. nothdrg execessive there, and there is nothimg dispensible o
_We_have to have a stable national leadership if the organization is to survive in
this period because the conditions being what they are we tend to organize from
the national cnter ¢ Our local groups have no value in and of themselves tsaax
except as orgens of a national organizatione The reasons should be obviouse

There is no "natural" tendency for socialist organizations to grow localljy today,
our movement has no real sooial base, on the campus we do not refleot the policies
of an existing mass movements On the contwery we exist in a political vacuum,
where we exist so to speak through an act of will of the organization as suche

We exist today primerilly as a vehicle for revolutionary socialist idease
Thsse ideas unlike catechisms have to continually be tried out, reformulated,
ncdad to, etos , this is done only through actuel political worke We also attampt
% keep & skeleton socialist youth orgenization alive--so that we may have somee
thing to reoruit people to if and when conditions changee Again, every historiocsl
cxperience teaches us the need for organization, with a program,with a tradition,
and with experience in the areana it opperates ine Our ideas are not spread by
vs as individuals alone, for example when a comrade says that he would like to do
come serious writing on "basic" problems instead of the unrewarding day to day work
cf keeping an organization alive, the first question to ask is "all right, but
Fhat will you write for? the socialist publication that we who do the dull haok
work keep alive for rw{_og?"' How will the views be spread? At a cocktail party,
through letters to the editor of the Saturday Review? Or through our own presge
which needs an organization to survive and spreade

(more)
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This gives us some obvious things to do in the youth field.. One, kesp ANVIL
alivew=rot as a Iiterary publication for the campus intellsctual but as a propagands
organ for our general viewse "‘wo, our own press, modest mimeographed press perhaps
“But our own press where We oan have national discussions, where we can thrash out
arguments and .educate the newer memberse Three,supportirg the fri endly preds of
similar political viewse=LASOR ACTION for one which we should support and distribute,
as well as contribute tos But these: things need orgenizstion, national organization,
to rasie- money, - to -push sales, to develop writers, to reach new peoples And national

organlzauons in turn need money,’ stabillty, and personnel. o

" Where t‘ze real advantaoes of a umfied organlzation begin Yo oome in is in the
combination of our strengthe For example, the new organization will probably be
able to ldaunch tours,. sand organizers around,and through a stable National Office
maintain:the new campus olubs we build. With edditional finances we can grow, and
by pooling the experienced members e, help to build e solid. orgenizations

One of the tendencies that becomes evident in disoussion today, as a result of
the tactiocal pre-ocoupation of our two organizations is that our younger comrades
sometimes forgbt that we are not arourd for the purpose of entering an ever wider

nunbe r of groups te ocontrol theme ‘A precccupation with the problem of politiocal
power even an a small scale is the result of the nomal frustration that devselops

in"a socialist orga.nize.tion funotioning in a period where there is no mass politiecal
' arera for use -But the answer surely is not therefore to jettison whatever principles

we have in ordsr to make new political arenas accessibles The’ SeDeAs student
politicals are a good.example of Wwhat I mean~-on cempus after campus they "control"
the student government machlnery.' What does this mean.politically? Nothirnge

A Nothmg either by the wey of snreamng their ideas (which hed to be left bhiind
im any case) or to bu:.ld SeDede ‘itself, bsceuse youth does not join for the sake °

of strehgtening an organization but rather tends to Join for certein principles
and needss - , .

It is our m:.sfort\.ne as social:sts, who look to ths workirvg class as the oclass
that is capable of transforming this society democratically that we have mo real
vorking=class roots. todaJ. But theres are some things that we must remember--we are
working-clasg socialistse Our work is orisnted around the concept that the role of
the socialist movement is to help ‘the workingeolass achieve its full political
oonsclousness and master its_own political end economic destinitye-not around the

" problem o Tour™ i.¢e soomllst middle~class intellectuals! achieving more political

power, mampvla‘cmg groups etoe When in the aourse of the continuing decay of the

_emerioan economy youth again begins to look for progressive solutions we have to

be ‘around, with our: ‘program and organization and not as e somewhat soildd hand-
maiden of the llb-labs and léabor burocracy.

Bogdan D9nit0h' YQPQS.L.



In a time in whioh revolutionary soeialist .activity is diffiocult and unreward-
ing, an introspective mood naturally ténds to prevail in radical organizations,
Most individuals belonging to sudh organizations will re-examime in their own
minds hitherto accepted assumptions, ideas or policiess As a result, tendenciles b
will arise -and propose the revision of one polisy or snothers .

, REMARKS ON THE NEED FOR ORGANIZM'!ONAL ACTIVITY ve»

There are two possible reaotions to this: one is to reject any proposed
change oitt of hand as. "revisionism", This attitude seems inspired by fear of
change as suchj and by the conviotion,that it is more important to seem revolutionw
ary thah to follow a correct polioye = The second attitude concedes that changed
comditions ‘impose changed polioies. It considers any proposed revisions on their
own merits, that is, it tries to assess their meaning and to determine to what
extent they meet the demands of the new situation that called them forthe I want
to discuss one of these trends towuds revision in the light of the latter
attituder. .

The SYL is'a revolutionary socialist organization. Its purpose 1s to eduocate
a8 many people as we. oan reach in the ideas of revolutionary socialisme This we
do in several ways:. . (1) by su porti'ng and. distributing our press amd the press
of the -ISL ‘among students; (2) by organiszing talks, debates, classes; (3) ‘by our
personal example, that is. by ‘behaving as revolutlionary scoidlistse The latter
‘funotion is a oruoial onge In this #cle we organize the resistance to the garrison
staté: ‘we show'people a Way to resist after we have oonvinoed them that resistence
18 nécessarys . In our funotion'as SYLers we participate in or organize academio
freedom oommittem, Anvil olubs, socialist olubss we influence the policies of
oollege magazines, student co-ops, paci€ist amd liberal organizetionse As SYLers .
it is our funoction to provide politioally untrained people with effective methods
of struggle, find new opportunities to expose the reaoti onary pressure and to
resist it in an atmosphere of fear and ocapitulatione All this has to be co- -
ordinated and involves a grea‘b deal of. organizational worke

“The trend I want 1.‘0 discuss here involves preoisely & campaign against the
ides that .organizational ambivity is useful at the presant timee This campaign
is- the expression.of a morale nroblem, but it ‘takes two forms which must be
considered separately at first,- One is articulate and has to be answered intel-
lentuallys It occurs. in our peripherye The other form is 1mplioit. It consists
In quiet disaffection in ‘several of our units and cannot be answered" It can,
howe'ver, be analywed, isolwted anﬂ perhaps liquidsted.

The artioulate cem paign is based on en argument which talms the following
lines the main function of & revolutionary socialist group today is to maintain
theoretical olarity -and to spread its ideas by means of its press. Therefore
to maintain our press is'our most important task by fare We are at present also
engaged in orgenisational worke This takes up a great deal of time and energy
and produces little visible resultse It would therefore be more fruitfu) if we
ooncentrated on intelleotusl activity and on maintaining the press. Consegquently,
wo must out down substantially our organizational work and oonvert the organizae
tion into a sourve o articles amil other writingse In its extreme form and
Iogical oonolusion, this outlook is expresded in Irving Howets sucoinot proposalss

- e W m s o w W w o wNOYD @ o w > > e ™ > > e e

** The artiole (above) was written some months ago and was intended for pube
lication in a specifically SYL disoussion bulletin, We feel, however, that

the problems comrade Morales discussee& will be of interest end value to members

of both the SYL and YPSL, and many of the questions raised in the artiole may
well be (in one form or anothar) questions that will face the unified youth
organisations ~ethe editors




(/]

/3

(s)  dissolve the orgsnization .as such (b) devote yourself to writing books and
to researshs  Another propodsal originating from our periphery is inspired by the
sxme - outlooke It was proposed that Arvil & SeP¢ be trensformed from an approximete
quarterly to a semieysarly, "on a much higher intellectual level", i.es presenting
only thorough, detailed, highly theoretical ressaroh materiale Clearly this pro=
posal also implies a mejection of orgenizational estivity. Anvil on the proposed
basis would be a&imed at & very small elite of intellectuals, and would cesase to
be what it is now, namely a rallying point and an "organizer's

T feed that this orientatioﬁ rests on a fallacy. It assumes that organizae
tional and intellectual activity are in some sense in opposition, or at least that
they are separahles. It also assumes thet in times of strees one has to be sacrifi-

- oed for the other, and.that it has to be the organizetional work in this casee

Experience shows that the contra¥y is trues Today, to the extent thet thers is
cweative intellectual life it centers in the places where there is organizational
-aotivity, .as Comrade Haskell has showvm in his report on the national toure This
is natural, since the .important issues are raised first in the trade-union local,
- the CORH branch, the Liberal Party club, the community organization, the co=op

and the housing projecte Thews ars the issues providing the stimulus necessary
for sustained intelleotual activitye Inasmuch as they force us to apply our
brnadar thoories to conorete situutions, they involve a continuous re-thinking of
our positionse FEven the writing of books is ultimately dependsnt on our involve=
m=.at in ‘daily struggles, since the baooks we should write are weapons that are
raoedod in response to a situatione In a much more direct sense effsotive propaganda
has to rely on concrete experience for oorrection and supplementations

Organizational wcrk slone can asquaint our members with the concrete problems
of societye These problems are.the raw materisl we have to work with if we want
to chang: the sncial orders To do this, we must have an intimate, first-hand
nowledge of its complexitis@e . Too much of what we know is at best seoond-hand,
e1d thera is too much theorizing about other peoplet's theoriese Instesd we need
e vhorough anaiysis:of real problamse Ve are not conrscted cloasly enough with
Ameriocan sooiety, or at least those aspeots of .sooiaty that do not readily present

. -themselvas to the middlewoclass New York studente Organizational activity alonse
s the link be%ween us and first-hend knowledge of societys

~ Howa and clhers who feel that romance has gone out of their relstionship with

~*+22 organizaticay . say that its intellectual life is not neerly as active and

crestive as it should be, that few comrades have "a sense of intellectual discovery".

This. may be . so, but in my- opinion for reasons opposite to those outlined by the
Howe school of thoughte Far from there being too much emphasis on organizational
activity, there is too little of it, and that is what reflects on our intellectual
- ifee

. The problem of disaffestion is a more serious onee It has many reasons, and
one of them is an underlying belisf in the futility of organizational work, (™The%'s
~ho use of going through the motions?")  To illustrate my case, I shall select
‘w0 examples of disaff'ection.among those that are better krowne In Detroit the
©¥%L obligingly dropped dead as.soon as the Trucks Aot was on the bookse No other
~zdical organization reconciled itself so quickly to capitulatione VWhy? It was
~2id in justification that the ocomrades in the shops must not be endangered so that
chey would be in a position to influence future and more decisive strugglese This
a7iumen’™ has little value from the point of view of the organiszati one The comrades
are, by and large, known arywaye They wore inactive as sosialists insofar as their
Sob was concernede If they viere saving themselves up for the decisive fights, the

( mors )



1

question is which are the deoisive fights? They say "When the chips are dovm,

we'll be thers,™ . The trouble is that the chips are always down, espesoially now
when: soolalism is e pedestrian, painstaking, unrewarding business without. the

- benefits: of yomentio epocalypses So we "presorve the cadres"e And what have we
gained? -In the meantime, one concession is mede after another, one position is
surrendered‘afte'r another, people sease to think in tems of aotion and the organizae~
tion becomss ingrown, ineffeoctive and demoraligede

Another examples As a propsganda organization our main funotion would seem to
be o ocommunioate with people who are not SYlers, to attract the attention of these
people ‘to-ourselves, to be readily accessiblee Bubt in Chieago it is impossible to

oommunicate with. the organizetion if one has not previously been in touch with the

.. mational officee ' The same situation exists in another large oitye In both places

there ars - or were =-e headquarters, but there was no way of finding out about theme
This in a situation where it is possibl to find the Stalinists by looking them up
1r the phone book under Communist Party, USAe In Chisego it was proposed to install
& telephone 'in the headquarterse . This was turned down for lack € fundse Actually
money ocould have been made readily availeble. It was also proposed to pain the name
of the-organization on the windows &f the headquarterse This was turned down besause
someone might have smeshed the windows ine Eventually the headquarters was dropped
because the ISL felt that it wasn't worthwhile maintaining end the SYL felf that

3t couldn't maintaein it by itselfe Thus it is now impossible to find the vanguard
-of ;international soocialism 'in H%wo of the largest ocities in Americas These are not:
minor pointse - They are symptometis, they ocould be multiplied and they could set

the tones On the other hand I know personally people who were remruited to the SWP
because it was the only organization listed in the phone book when they were looking
for one to find out aboufr socialisme

Perhaps the wmdow of our headquerters in Chidago would have been smashed in
if the name of the organization had appeared on ite "Byt These are the risks and
obligations every sociglist organizatlon has to face at some time or another as
a consequence of its activitye - There is no question that the more we stiok our
necks out, the more we risk having them chopped offe But hasn't this “iways been
the oase, in all countries? Haven't sooialists always accepteéd this as a part
of their lives? - Have not' sooialist orga.niaations always been oombe.t organizations,
whatever level the oombat mey be oarried on?

But. theories on -o’rg'anlz'ation rarely cause disaffection, ’chey only serve somee
times as fige-leavese ~ Avtually people feel that, far from being "dead men on furlough
" 4they have. too much to loses jobs, homes, cars, friends, a way of lifes And because
+hey must ratlondl‘ize, they go out by the baskedoor, sayings "Pardon me while I
weserVe t*he cadres s or Pa.rdon me while I prooeed to a fundamental revision of
Yarxisme SRS :

What they are rejecting, is the personal responsibility for being a sooislistte
Those. of us who: feel that socialism 1s "the content of their moral lives", feel
" “hat the sooialist struggle is directdy relevant to them personallye It affeots
avery aspeot of their activities, their ideas, their emotions, even their perceptionse
"hey live in this society, but #hey are not of ite As a result they. are free to
aote - I: is these people that actuelly carry the organization, the only ones that
ule really essential to ite Why? Because the personal involvement € our members
“ig the faoce of the organization to the world, more than our press, more than our
7.zae’cings,' Our personal 1nVO.;vement, our personal saorifices is what people judge
s bye  To the extent that they take us seriously, to the extent that they respeotr
'zs. it is based on their experiences with those comrades who have not: hesitated to

( more)
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expose themsel'vss to persecutionj social ostrecism and ridicules This is the only
deocisive claim we have to the leadership of future strugglese To be a sooclalist
means little as long as it does not imply this assumption of personal responsibility
- in.the socialist strugglee
For most of us organizational work is the only way in which we can express
personal involvemente Vhen we are rejecting orgenizational work as useless, we
are rejecting the responsibility for being a socialiste This is what our liquida=
tionists are really doing, and here is where Howe and his theories join those who
_ have left by the back doore The latter are applying the theories of the former,
"gnd the former would not put forward theories on the futility of organization
"activity if they themselves did-not feel incapable of undertaking ite

That must we do? I have no concrete proposelse As President Eisenhower
. said, bless him, there are no easy solutionse Nevertheless, the problem is &
"ericial one, md the faot that I have no deoisive solutions to offer does not
. make it any less oruciale However, in ths absence of solutions, we can draw
certain conclusionse ° Théere are oertain things we ocan't do, and there are others
wo can doe We can't restore hope, courage or enthusiasm to those of us who have
lost these things along with a sense of personal stake in the sooialist struggles
But we ocah, by recognizing and enalyzing their partioular form of domoralization,
keep ourselves from accepting ideas that are inspired by ite That much r*% least
seems clear to mez every move avay from involvements in orgenization work and
towards exclusive oomcern with the preservation of theoretical purity will ocone
__tribute to our further isolationg ' ineffectiveness and sterility. On the other
" hand, wo will find it easier to maintein ourselves as a movement —= as distinot
‘from a sect == by encouraging our members to involve themselves more in concrete
situations of the type desoribed eorliers Of itself, mechanical execubion of
. organizatiorml motivity will not guarantee a healthy organization any more than
the mechanical execution of religious exersises guarantees faithe On the other
hand, organizational work reguires and develops the personal quas ities that are
conduscive to a high morale as they are aonducive to wider knowledge and are likely
to impose greater respects In this manmer the scops of the organization will
_ encompass a wider field, and our members will beoome directly scquainted with the
operations of a social order we have t changes We shall then be better equipped
‘to think, and in a better position to fighte .

Gus Mormles, SYL



/é; EFFECTIVE SOCIALIST ACTIVITY

We put basic Socialist ideas in colloquial form, educating ourselves and otherse
This is correct because we must have the proper foundation before new ideas can
flourishe

" We yell out, snd try tq demonstrate, that the world is in the midst of a powsr
struggle~—not in a fight of "Good" against "Evil", Because of this, and the "Third
Cemp" conclusions we draw, we are drawing close to the Pacifist movement,

And we find ourselves drawing closer to the real day-to-day politiocal struggle,
as we throw away,Our.bapklog,of'argd Sooialist Party separatisme

Finally, we find that we oan influence labor end liberal groups to stend fimm for
progressive refom and traditionel Amerlcan civil~libertarianisme (In New York, we
'oan do this by influencing the Liberal Party, whioh has a tendency to independent

aotione)

_Therefore, we can boast that we have s cohesive political program to presente It
answers deep-felt needs, is 'simple to present; it can rally young people to use It
also has the virtue that mgtg?e.pacfrists, Ghristians, and liberals are happy to wor™

with us on such & basise

It also has shortoomirigss To begin with, they do not constitute a Social ist
program or a Sooialistsalternative, despite being derived by us from our Socialist
beliefs, Precisely becduss they could readily be the programmatic base for the
Liberals or Pacifists, etos, they can be seen as political holding actions: valid
because they help us ‘Join in, or initiate, activitiess with these groups. And yet
not sufficiently valid, by themselves, to constitute distinct Socielist alternatives
which might pull other groups into thinking more olearly, and acting more radicallys

Holding actions have a ‘time span, beyond which they must teke second places The
end of the Korean War and ‘the fact of the possibility of mutual destruotion, signal
the end of the "post-war" periods I do not think that our present progrem is now
sufficient to cope with the problems that will soon be uppermoste

"third Cemp" aotivity need no lorger be debated among Sooialists, for it is a
going concern, and neads ‘only the dissemination by way of Ahvil, by #Way of coopera-
tion with Pacifist groups, 'and by way of a simple "final" pamphlet gathering to-
gether the various leaflets and resolutions of the last few ysarse

What type of internal discussion amd external aetion should, then, come to the
fore? There are, for instance, some well cherished notions which we have oconsidered
to link us with the best Sooialist thinking of the paste They have remained in the
seame form for a long time, dormant, because of our concentration off Third Camp thought

Is it still oorrect, for instance, to support a Labor Party as the form of independ
ent labor activity? Previously, it had been considered correct to coopsrate with PAC
and LLPE with speoial emphesis on the running of a candidate without major party
indorsemente Is there no evidence to show that, whatever the probability of succes.
she best energies in PAC and LLPE are gambling upon the looseness of party ocontrol to
76 eble to put militants into Congress? Thers is such evidence, armi evidenoce of the
1bllity of laboris political arms to become dominant prooincte-orgenizationalwises
T2 1% not our role now to stay "within the rule~book", and put our energies into
~iking suve that the candidates nominated are ready to submit a militant program,
+“"a%ever their party lab&dl?

Secondly, writing as a pacifist, is it not time to overhaul our thinking about
rur opposition to Western military bui%dup? I hasten to add that I am not thinking
more)
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along linas that would make us "competible” with the Sooial Demooratio Federation,
Rather, that Western military buildeup is a fadt that now emerges out of the poste
‘war period, and the further direction of that build=up, not its exiatence, is now
the dominant political issuse Previously, we have taken the politoal stimnd that
any military bulldeup 1s fin aotuality oriented against the peoples of the Wests It
is-now, perhaps, our task to take sides on {TYE"'“ military bulld-up: that whioh
is most readily used egainst our own population as against types most readily used
a8 an international defense, Here, perhaps, the national argument is already one
Junp ahead of us, with liberals lined up behind the Oppenheime r-radar~network defense
idea, and Operation Candor; while the alternative position appears as support for
© NATO and bases: in Spafne

Somewhat linked to the 1dea of continental defense is the question of population
dispersion and deocentralizations The old ideas of Regional Planning, Tomm=and=City
Planning, eto. tend to emerge as plausible military altermatives to destruotion in
the demands of those who urge population dispersal. Thus these questions become
immediate political ones, instead of romantic or mesthetic dreems with s few
utilitarien rationalizations thrown ine Actually, planring of this sort is & orucial
peaastime soolal need, and in one form or enother was bound to emerge as a political
issue in the next few yearss . TYet, we have not explored the literature or developed
our ideas about planninge - We .are nowhere near able to develop the sufject a8 a
politioal issues as g conorete radical alternative solution to the problems faced
by our oities and statese. -

The best energies of radicals in the Far West are now involved in the Publies
Power fight; a fight which has similarities with the problem of decentralization and
planning dimoussed eboves -The radicals in the Tenesses Valley, joimed by many surw
prised business: interests, are already engaged in defending & regional gain: the TVA,
: They can educate uss we should try to contaot such groups for alliances to our mutual

benefite . o -

: Finally, I submit that a careful analysis of the fiscal problems plaguing New York
.City will show that the subway issue; the City vs, State issue; and the Housing issue
cannot be understood until one grasps the fact that the usual liberal answer, in temms
of increased property taxation. is no longer a praotically adequate om ., And this
should “e ths houwith ub vur masgage o the Liverd] Party, Mon and if we are able to
suggest the p¥motical social and political alternative, In essence, we must oconfound
fhe libernl with the sdogex of reform=ewhioh irrestible slogan must inevitubly transe
form some liberals in a consclious radical direotione In other words, it is taoti-
cally incorrect to approach these issue with overtly Sooialist slogans until and
unless the reaction to our program convinces the "New Deal™ type electorate that
‘realistic reform is imminently im conflict with presert forms of property ownershipe

But to;do this wevmust-he:vo proposed and publicised such a realistic refomr progrem.
I suggest we get down to work and do this

APPENDIX. ~ THE HOUSING PROBLEM: A REMINDER

It is only in the last twenty years that a Socialist analysis of the Housing prob..
* - lem- oould suggest a reform program within the present atructure of soocial relatione
chipse  Up until the concepts of regional planning ocould be sompared to a real
rrotowtype--that of TVAeaws could only indorse slum olearance projeots, and point out
their inadequaocye

And we are lucky that there are new oonoepts reedy to be molded into reform politi.
cal progrems, because the historie liberal approach to slum olearance is rapidly bee
ncoming inadequatee Slums are beginning(to encroach far into all major oitieme

’ more) S
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What are the consequences of SIums: Slum Cearance projects, when slum olearance
is teken o mean the building of subsidized .apartments? . -

The farp' owne rship ‘system operates.to.wipe out some farmers at-the same time that
technologioal advences makeé less farmers necesssry, They emigrate as. unskilled
workers to live in oity slumse (A.slup oen be defined as en area whore the per room
rental is s high's middla:olass housing, and the per family rentel is lowero Viz:
Tie Jones family is middle classe-- Thoy pay $100 for L rooms per monthe The Smith,
Whito, Brown end Green ‘families each pay % per month, for one room each, in & 4
roor apartmente ' The letter -four families are ‘slum«dwellers.) .. Now, libsrals and
Socialists agres on Slum'Clearsnce, iece smbsidized apartments of four rooms each for
these femilises, at the {25 per month that they cen paye OR DO WE??? How many
Socialists recognize that Socialists vote for Slum Clearance (as stated) only beoause
that ig. the only thing they can get: liberals to do; and that the time is rapidly
approaching Whén that partioular solution will not longer be even faintly adequate
or defensibvfet - o . o

For these are the consequences .of such & progrem today:

‘Le The contimiing problem is not abated (ie.ee emigration to the slums, and theree
fore -steady ‘pressure toward larger slumse) . If more subsidized housing were build
than emigration' ocoured, .subsidiged housing might be a relatively good solutione Does
this happent -~ - S S ' : ' ,

2e Slum clearanse programs are not continuale  The subsidy involved must come
out of oity taxes, especially property taxes, and even if there were no tex limits,
there is a limit to how far one city oan tex above others without consequences
(analogous to ‘the runwaway shops over.labor and other costs in the gament industry.)
8wall businessmen, on the other haad, canmot: move (retail shops, etoe)and will only
vote ."Liberal" untik theiz owr tex burden makes them reverse themselves on such
issues as slum-clearsncée So, :in order to be oontinugl, slum clearance programs must
rely on the vote of the bulk of thé.workerse Does this happen?

3e The emigrant, unskilled worker (ourrent];y the Pusrto Rican) undemines the
labor market, and is therefore ressnted by the other workerse And a solution to the
emigrent?s housing problem which.lseves their position as wage=unde miners intaot is
not likely to be the obvious political answer to the other worke roe N

" "lis It ‘goes without saying thet slum property is immensaly valuabl , and its owne
ers have an interest in:its oontinuation ard expansiones But even if this werse not a0,
there is 'a natural "negative themostat" to subsidized housinge Emigrants come to a
particular oity besauss the advance tidings have been encoureginge The more Slum
U.azrance, the better the.tidings -amd more emigrantse The businessman fights the
subsidy for that emigration on- tax grounds: the worker on wage groundse -

Naturally, thers have been' counter=arguments that have appealed either to orf group
or another, and made’ slun-clearance possiblee The diffioulty is that this type of" .
slum clearance bocomes less and less of a reasonable solutiong It becomes more and
more "reasonable™ to allow New York and other big oitles to become slumse Easy transe
portation allows many to step from under the tax burden and teke to suburbs: a form
of decentralization that tends to.supplant a high wage populetion with a low wage
population, in a progressive demoralization of _a}l city services, snd the remaining
citizense : . K

In essence, the early solution;, slum clearence by way of housing subsidy, is play~
od out, as ah answer to the probleme To return to the problem of a reform program that
*n. replace the present onee I have pointed out thet muoh a program is possible, in
sy opinione It involves: - . = LT

le Emigration from the cities of "low" as well as "high" wage groupse

. 2¢ It involves a wage subsidye (This, by the way, i1s the essence of tradee=
'‘tnionism .when it is utiTized as an alternate solution of social problems, along the
~ines Samuel Gompers thought of:wheg_he,(s‘_s,ic@;’f",A' skilled worker is just another name

I more



for an organized workers") = = ' /?
3e 1t involves subsddy for new business outside of the citye o
lis The above to be selfeamortizing (that is, the subsidy has to be in the fomm
that it can be re-paid over a period of yearss) ’

In short, it involves a regional (in this case a State political program) develop
ment project which must give incentive to quickly converting "low" wage earners
into "high" wage earners by devsloping a hightr rate of business activity outside
the oitye- (In more techhical terms, labor power characterized by the temm "congeale
" is more likely to command a higher order of goods and servicese Business, under
steta subsidy, can be required to act as if the labor power was congealed, thereby
he ‘tening the process by which it nomally becomes congealedse)

end.

by Bert Herman, YPSL



O A CALL FOR A THIRD CAMP ORGANIC UNITY

_ I beliove in a ‘plan of action whioh many people have characterized as
perhaps desirable, but "impossible"., . -

, I look forward to an allience of all third camp pacifist and socialist
orranlzatlows into one orgenically unified bodye

In ordsr for the third camp to grow from its present minute size, it is
;'hecessary to.achieve. this: unitye..One tiger bite is worse than twenty nosqguito

" {ite$s; even if the mosquitos bite- s1mu1ta9nous1y. Those veople who azres in rew-
gard to the necessity of & third cemp, but who are of differont polltloal and/br-
moral orientations, CiN AND MUST join togethers

Of course no principled person would give up his ideas, just for mere
strengthe This organization should not attempt to ourtail the princinles of its
members just for powers But more important than the organization's sttitude
toward the principles of 1ts members, ir the individual's attitude toward his
own, and tovards other peoples' idease The trus broed minded person not only
will TOLERATE other ideas, but will seriously consider their meritse

In this organization there should be both socialist and pacifist study
circleses All members should nave the right to attend and reoruit to either one,
or bothe Any group should have the right %o vrgonize a caucus or put out a
magazine or papsre This orgenizetion, if possible, should be the only Third
Camp orgenization in the Unitsd Statess Memboarship in dual Third Cemp organiza=
tions can only create diseunity, strife end splits.

An orgenization of this type would be a noble expsriment in both the socialist
and pacifist worldse If its members can face reality in a spirit of maturity and
broad mindedness, and with a minimuvm of blind sectarianism, it will worke

I feel that the time for bickering is over, amd that the time for asction
has arriveds

An orgenization es described above, both democratic and "solid" may alter
our present political scense

By = Je Me (Jimmy) Hermen

Member VeP .S .L.



CONVERSATION PIECE  ( z ) 2/

Nor should we ebsent ourselves even from the Republican Party (1)e The
Demooratic Party enjoys the- overwhelming suprort of the working cless, the Repub-
lican of the fammers (who at presant far excead the workers in pohtmal sophisti=
cation) and meny white collar, peity-bourgeois, and professional elementse All of
these elements must contribute rrestly if the revolution is to permmanently succeeds
They must be. reachede And, while they can be reashed in a number of different ways,
it-is surely folly to overlook the politicel organizations to which they have
entrusted so important a part of their futuree \

The. ag'gaement will, of oourse, be advancad firstly that we have not the re-
sources to plunge recklessly into nolitical adventures, and sécondly that even if
we did, we could surely gain greater advsntage by the deploymen‘b of all. our forces
in marties and groups smaller perhaps, but more tolerant of heterodoxy. Advancers

oi’ *his a"gunent, however, overlook an important pointe Builf& in*o the new pera=-
pew.t.lve is an effeotive gauze which will tell us where ve can. can be of greatedt service;
in fact it will prevent us rrom eoting where we can not be of servicee VWhen we
peetwlpate in any organizat*on, moludlng of course any pol:d::.cal organization, we
participate es a loft oppositione ‘ie mal"e no concessions in our beliefse Ve pre-
sent our ideas openlye When we ere alloved to stay, we stays .When we are compelled
bo. leaVe! we. /0 loaves And it is no more tlien logical that we ‘devote ovr attentions to
mganlzat ons in t iie order of their size, strength, arfl closeness to our point of
vievws

~It will, undoubtedly, be further urged that even if this: "gauge" works its
results in the conorete aprlications heretofore suggested cen easily be predicted:
we will almost certainly be immediately expelled from the Democratic party and we:
will not even be allowed to enter the Republiocan pertye Therefore why waste our
time in proving en 1nev1table cetastrophei Urgers of this a.rfrumen'b, however, sppear
to overlook several points of great importarcee They do not consider thet in thoss
groups which will not allow us ant*y we will s%ill have perfomed a servicee Our
mere application for admittance will heve aroused those who might never have heard
of us otherwisee It = and our being denied edmittence = will set some of them
thinkinge . &nd thinking cen be dangerous to the status quoe Urgers of this argu=-
meritt overlook our proposed method of operationo We do not descend uninvited upon
the nationel conveniions of these organizations (althoufrh this may be our only re-
courss. in extremitles) waving placards and pessing: out. throwawsyse Vie are too
sustle for thate Rather, we attempt to participate in their dw-to-day activities
¢t the local level, that is, at the.oclub level, from which our powver, having extende
ed itself, will penetrate upwards to those significant levels vhich otherwise would
be olosed to use Our chances of being allowed to & this, while by no mee s bright,
are better then the argument ageinst them would suggeste In the first place a
number of local Demcoratic olubs are heavily influenced or controllad by unionm,
AeDeAe, a.nd/or* generally liveral elementse They oconsider themselved the legitimate
heirs of the Americen redical tradition, ard their party potentially a party of
farmerelabor unitye We may well be able to exist in such an envirormente In the
second place a number of Republican clubs (paricularly in the Nidwest) are influence
od or controlled by farmers whose knovledge of politigal economy, whether formal or
instinotive, has been elready commented upon and/or profess 1ona1, patty=bourzeois,
and white collar elements many of whom are genuinely alarmed by MeCarthyism and the
trend toward stetism and industrisl monopolization im America, who presemt their
genuine opposition to Ameriocan militarism by opposing U «MeTe, whose "isolationism"
:® & sincere if unmsophisticated opposition to Amerioan imperialisme They ere the
keirs of the Americen radicsl traditione We: may wéll flourish in such a1 rroundingSe
if we are Flexiblo e
(more)
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-And then there are the youthe The movement of consocious revolutionaries has
with s few exoeptions historically been oriented almost ‘exclusively to two strata >
" of the .population:s thé industrial proletariat. and the intelleotuels, generally
" in that ordere And even the propoganda it directed specifically to intellectuals
has been no more than appeels ‘to them to identify themselves with anﬁ/or lead the
workers, This sort of thing has been successful among those of the intelligentsia
who are foolish enough to think it more- romantic to. be exploit.ed industrially -then
to be shamed intelleotuallye - But it has not worked with many others of the intelli-
gontsiae And it has definitely failed to attraoct any but the peopke it was speci-
fwally designed to atiracte The ‘farmers, petty-bourgeoisie, etoe, all of whom
woild profit greatly from ‘a revolution, have in the mejority of cases stayed
vempuatioally aWay from-us. » 6ven fought 'against use - It becomes incresingly evident
" %12t they, are as necessary for our success as we are. for theirs. We have seldom met
. '-‘*i; imir ohallenge; the revolution has not slaooeeded.

Yet thelrs is & challenge tha‘b ‘can be met. The ‘Anarchists and lef'b Social ists
. of spam, for example. worked with all of them, making their appeal to each on the
- buslis of his own interestse And in the Cetaloniesn revolution of 1936 their work was
Cre ﬂarded: the barbers were loyal members of the CeNeTes the peasants formed collest-
" 1/7 Parms a8 soon as they seized lande And until it was betrayed the Spenish revole
o dion prooeedéd more rapidly and an oothly than perheps any other genuinely popular
revolution in spite of" diffloultlas as great a8 .any other has hed to facee

The 1esson is plain: to succeed in our _mportant work among such diverse
elements we must not bind ourselves dogmetically to one technigue, but must work
'vr.th each in tems eo.oh ean understand and appreciato.

 VWhile wa can work fm +the labor-liberal Democmtic olubs in our traditional role °
ol = Luxembourglsts taks. note o vanguard: of the proletariat , in the Republdcan .
party and in meny Democratic olubs that alone: will not (of aourss) suffices It is
' our Job there %o -show such things as the link between the industrial monopolist:
' charaoter of the Eisenhower administrat:.on and falling farm prices, the inherent
. J.Hogm of prodiétion restristions’ and the destruction of crops and the reasons why
stich praotmes oan- be abolished in & rational socliety, the commection between the
i economy, the garrison state and UeldieTe, the.danger of the witchunts to the
*essmnals, the threst to small business which the ‘monopolization inherent in
s utal:.sm presénts, and, above all, the solidarkty anong all theas groups and
.+ tween then collestively and the wor‘cers end intellectuals which they must recognige
w3 survive now and to crea’ci.vely thansform society laters Other techiques should be
nroposed and d:.scussed.- D ' :

It. 1s, of oourse, in everybcdy's best mterests that the same individual should
ork 1n both mejor partiese :

‘ The general princi.ples discussed in this artmle can be applied generally; the

- Tr> orgenizations were ohosen for spsoific- illustratione No organization nd part of
.«he war machine ‘should be considered inherently useless to use We are the seeds of

~avolut10n, and where we are plan'had, we ZIrove

Robert: Ilsom, YPSL
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