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INTROTUCTION

On 14th January 1974 the elected Tranzport and Ceneral shop convener
representing about 600 workers at Armstrong Patents Ltd. of Beverley
near Hull was offered a bribe in the region of £5,000 to induce her
%o leave her job. She rcfused the bribe, and was promptly handed her
carda.

Hearly four months after tho sacicing, convener Jean Jepson and other
victimised workers are still picketing the gate of Armstrong's
Swinemoor Lane plant. And they arc still waiting for official action

by their union to socurce their reinstatement.

The dispute at Armsitrongs raises more than one issue of urgent concern
to the working clazs movement. Beeause the case of Joan Jepson is

not an isolated or cxceptional phenomecnon. Quite tho opposite: in

an extromo form it typifics the sorts of probloms that will be faced
by working class militents up and down the country during the coming
months. As we shall cxplain further on, Jcan Jopson was sacked for
trying to defond the interests of T.& G.W.U. membors undor the Tory
government's '3-day weck'. Gotting rid of a militant convenor was
part and parcel of Armstrong management's cfforts to take full advant-—
age of the two-day lock out by firet moking a drastic cut in its

wages bill and then speeding up the pace of production, intensifying
supervision, ote. Tho threo-day wook and the Tory govornmont are,

for tho momont, things of tho past. But speecd-up accompanied by
dircct attacks on workoers' shop—floor organisation arc vory much o
part of the current industrial scone. You only have to look at the
recont cxperiencos of thoe Cowloy car workors to sco that, following
the failurc of the Tory govornmoni's strategy for smashing the unions,

inereasing numbers of cmployers are adopting thesc tactics




The fight for the rcinstatoment of Jean Jopson to hor former job

is a fight to defend a hard-won tradc union right, the right of
workers to chooso who roproscnts thom. Despito this, and dospiteo
the fact that Jopson was victimisod for implomeonting the official
policy of hor union, the full-time officors rosponsible for the

T.k G.WUa's Begion 10 rofused from the gutsct to give any decisive
leadership to the struggle. As tho dispute has worn on, in fact,
thase officials have gone over from a scll-out of thoir mombors to
gut—and—out scabbing. This pamphleot deseribes in dotail tho way

in which particular Transport and General officials on Humborside
have acted in rccent months, nmot to blacken the name of the individ-
uals concerncd but as a yarninz - as a warning of what overy militant
can cxpeet from theo curreont leadership of the trade union movoment.
So long as officials are not rosponsiblo to the workers thoy ropros—
ont (in the case of the T.& G. thoy are not ovon clected by thom)
the bohaviour of Brothers Shonton and Upfold of Hull will be typieal
of the rosponse of local union buresucrats to crucial workcrs'
strugglos. In fact it goos furthor thon that. Whon 211 is =aid ond
done, the reader of this pamphlet may ask, what is the difforcnec
botween the scabbing of Shonton and Upfold and the 'Secizl Contract!
so cagerly espoused by the so-called 'loft' trade union leadors,

Jack Joncs and Hugh Scanlon? Our answor is: very little.

One foature of the Armstrongs struggle does distinguish it from the
goneral Tun of wvictimisation disputes. The majority of the workers
involved are women. From this point of wview, the casc of Jean Jepson
is an important illustration of what can happon whon male trado
unionists (or the womon themsclves, for that mattor) underrate the
special probloms faccd by working women. The nogleet with which tho
leadershirs of the T.& G.W.U. and the AU.E.W. habitually troat this
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gquestion lics at the root of tho demoralisation and confusion

which struck the Armstrong workers in January and which indirectly
caused the wviectimisation of Joan Jepson. For this roason alone

the Armstrongs oxpericnco heavily underlines the nced for = campaign
in the labour movement around a Working Women's Charter which will
take the rights of women workors boyond pious rosclutions at union

conforoncos.

NATIONAT, LOGK-OUT AND GUARANTEED WERK

From fthe beginning of the Armstrongs disputo, Tronsport and CGencrol
Workers Union officigls hawve blandly ignored the fact that Jean
Jepson was victimised by the managoment for one reason only: for
attempting to implenent offieial union policy on the engineoring
industry's zuarentecd-weck sgreemont during the Tory government's

'3-day woek'.

The naticonal two-day lock—out wes imposed by the Toriocs at the
boginning of tho yoar in an attenpt to head off the miners! strugzglo
ggainst Fhase 3. Itz prineipal objective was to demoralise other
groups of workors and to sow confusion among them rogarding tho real
causes of the fuel crisis. In this way it was hoped to iselate and

then to doefeat tho miners' offonsive.

The national lock=-oui Tailed to achiove its maoin cobjective: despiie
the failure:; of other unions such as the engineers to back them up

by pressing their own claims simultznecouszly, the miners won.

Hevertheless the 3—day wock Was a roaring success from the point of

view of some of the smaller sngineering employers, who used it as a



lever to diwvide and demoralisze their worlkforce zs a prelude Lo

speeding up the pace of production.

For workers'! lcaders on the shop floor in these firms, everything
hinged on what to do during the lock—out with the nationally-
negotiated agreement between tho Confederation of Shipbullding and
Enginecring Unions and the engincering employors laying dowm a
siarsnteod minimam wage of 4V hours® basic pay a Wweok. Ffrom c¢ho
outzet it was clear that this iseuc was potentially divisive.
Strongly organised sroups of workers could well do without the
agrecment, since thoy could earn more on three days' full pay plus
two days' dole money than on the guarantecd basic. TFor less woll
organised scctiona, snd for nearly all marricd women workors, on
the othor hand, the maintonance of tho agrcomcent was vital to

keap up their earnings.

But instoad of launching a centralised defonce of the agreocme.  which
would overcome those divisions, the leadership of the Confadoration
vacillated, With one hand they instructed local officials not to
sign away the agreement. With the other thoy conceded in practico
that this instruction could not be wnforced. The result was that
the botter organised scctions of enginecring workors Woro permittod
to abandon the agreoment, whilst tho weakor scctions were left to

fond for thomsclves as bost thoy could.

WOMEN WORKERS

At Armstrong Patents a majority of the T&GWU members are women.
lany of them arc married women who pay the roduced Hational

Tnsurance stamp which excludes uncmployment benefit. These



workers stood to have their carnings reduced by as much aas £0 a
weolk under the national loeck—out if thoy did not have the protociion
of tha guarantcod weeck. Jean Jopson fought for the intercsts of hor
members by refusing to sign away the agrcemont on a local basis as
Armstrongs manggement demanded. In standing by tho agreement she
waz acting on written instructions from the Confed., andorsed by

the Transport and Gonersl, which statod that local officials had

no right to sign away = nationally-nogotiated agrocement. Yet Joan,
and nany others like hor, received no effective backing from the
leaderahip of hor union over this guestion. That is what gave the

managoemont at Swinemoor Lane the opportunity they had been waiting
for.

THE TACTICS OF VICTIMISATION

From the stari the management played their eards skillfully. Thoy
first approached Jean as T&GWU convener to porsuade her o abandon
the 40-hour agroement in the first weck in January. UWhen this move
failed, they docided to procecd on sheir own. On Monday Tth January
workors Tound noticos stuck up all over the factory amouncing the
cmployers' intention of (unilaterally) abandoning the agroement.
Togcthcr Jesn and the AJEW convener at the plant responded to this
provocation by ealling the whole day-time workforce put on shtrike

on Thursday 10th January and Friday 11th January.

Thoir position was clear. But in the absonce of z coordinated
strategy from the cnginecring Confed. nationally, the 3-day wock
had creatod divisions within the Swinci: oor factory which wero
a5fficult to rosist. It was obvious what managoment intonded: to
carry off tho same trick as thoy had managed at their York factory,




to obtain wvirfually normal production levels while paying out 20 per
cent less in wages. This moant shifting part of the burden of the
3—day week onto the State in the form of dole payments (a statoment
from the lecal Departmont of Employment on January l4th ostimatod
that the lock-out would cost £18,000 a weck in uncmployment bencfit).
But the rest of the burden would not be borne egually by all seciions
of the workforece. Tho skilled workers would not suffer much, once
bormises: and dole moncy had been added on to their three days' basic.
But the unsicillod and especially the married women would be hit hard.
It was clearly a mituation in which it was veory difficult to maintain
the unity of the Armstrong workers, a situation which called for
doeisive leadership from the local full—time officials of the T&EWU,
the union prineipally involwved.

A return to work was made on Monday 1l4th January. The managomont
pPlayed on the workers' finameial insccurity by claiming over the
factory's loudspeaker system that they had lost £10.15 pay as a
result of the provious week's sirilke. Thay followed this up by
calling their ecmployees to a meeting in the canteen at 10 am at

which the company's pogition would be 'explained!.

In order to make her arguncent clear, Jean Jepson czlled in the full-
time official directly rezpornsible for the T&G membeors at Swinemoor,
Les Upfold. Upfold spoke to the merning's meeting though, beecause
it had been called by management, it was very voorly attonded. He
spoke clearly and foreefully in support of the stand Joan had taken.
When the mecting was re-convened after lunch, however, Upfold was
not present,; because of other commitmonts. FPartly for this reason,
the dedsion eventuelly reached by this much larger mecting was a

kind of compromisc which satisfied no one: the manngement's proposals



for 3-day working would be accepted, but the agrcement guaranteo-
ing 40 hours' pny would not be given up. The motion which was
passed, an amalgam of Jean's position and that of a groun of sell-
out merchants, infuristod the management who visualiscd thomselves
paying workers for doing nothing two days o weok. But it also
reflected tho shalkiness of Jean's support among the T4G rank and
file. 5o they decided to act guickly.

For some years it had boon the ambition of Armstrong's 'Industrial
Relations Officer' to get shot of Joan Jepson. As a class—conscious
trade unionist who supported the miners in their fight zgainst Tory
wage controls and who had led the struggle on Humberside to sccurc
the release of the Pentonville Five; she had proved all too effecctive
as a defonder of the living standards of Armstrong workors. Sho

was a "disruptor". So thoy had built up a fat file of information
end gossip about hor to usc whon the time was ripe. Immediately
following tho mass mocting on Monday 14th, Joan was called in to

the office. Bhe was told that if she lcft her job voluntarily the
company would be more than goncrous to her. [Dn Provicus cccasiona
she had been offered and had refused supervisor's jobs and substant—
inl pay—-offs). She replied that she could not be bought off in

this way, and was told that her cmployment had cnded.

THE THITIATL RESFONSE

130 workoers out of zbout 400 T&G membors on the doy shift followed
Jean Jepson out of the factory zate. They included nearly all of

the 10 TaG shop stowards in the plant. But why was not the immediate
response of union membership (whn had elceted Jean to hor position

by a direcct ballot) more massive? This question cammot be dodged.



Firstly, a disputo wvhore managemont succeeds in scoriously dividing
ono scchtion of workers from arnother zlways provides thom with
opportunitics for the victimisation of workors' leaders on tho shop
floor. The rocent victimisation of scnior steward Alan Thornett at
British Leyland's Cowley plant is a rominder that this is true of the

bost—orzonisod and ailitant scetions of tho working class.

Secondly, management made clover use of their tannoy-system to cajolo
and browbeat workors into staying on their jobs,; as well as hiding
from them what had actually happoenced. They would not have been so
successful had they relied just on the traditional wchicles of
company propaganda, the foromen and charge-hands. They also uscd
from the beginning a morc subtle anti—union instruucnt: the spreading
of malicious gossip concorning the porsonal inteoprity and reapectabil-
ity of Jean Jepson hersolf. Becausc Jean was not what most poople
think of &8 a normel woman (becausc she was not marricd and had no
children, because she was not a flirt and treated mon simply as
equels), it was sugrested that sho could not be trusted. A number of
women workers at Swinemoor swallowed this line, showing that — Jjus®
as race projudices are used to woskon and divide the working class -
sn cortain common ideas about the sexes ean be played upon to under-
mine worlking class solidarity. That is why tho workers' movoment nceds
a lendorship which will fight against sexism as well as rocism in all

its everyday strugsles.

Finally, i% is clear that not cnough had been done by Jean and the
Armstrong shop stowards thomsclves to proparc the workors thoy led
for the sharp class confrontations prodicicd by the revolutionary loft

{and fully oxpoeted by the cmployers) for the wintor of last year.



In particular the neced for trado unioniats to defand inder all
circumstancos their right to decide who represcnts them was not
oxplained often cnough and hard cnough. This is easy to say but

vital to stress, as Jean horself agrees.

THE RESPONSE OF THE T&CWU OFFICTALS

On Tosday 15th January only 80 workers romained outside the factory
gate with their convener, the rest having been persuaded to submit
by management threats of redundancies, loyoffs and further sclective
sackings. Tho same day a leaflet was issuod by Les Upfold's office
at Bevin Housc in Hull. It rcads:

"I0: ALL MEMBERS OF THE SWINEMOOR T. & G. BRANCH

JEAN TODAY, WHO TOMORROW?

As you arc aware your convoner,; Jean Jopson, was called in
by management on Monday 14th January, after tho mass
mecting which 1lifted the sanctions and the overtime ban,
and was told that the company could noc longer afford the
lwoury of employing her. The managcment offored Jean a
goencrous amount of money to leave, but Jean's principles
would not allow her %o =zell the membership, or herself
short by accepting such an offer. Management by doing this
have openly stated that they have no reason, valid or
othorwise, to dismiss your converer Joan Jepson.

The membership in the factory should remember the good
work Jean Jopson has carried out throughouit the ycars on
behalf of the whole membership and individual members,
particularly those who are working there who hawve got their
job back through the persistence and hard work of Jean
Jepson. The time has come now for the membership to show
their appreciation and loyalty to Jean Jepson by supporting
Joon Jepson.

Your Officer, L.W. Upfold, has stated that he has rocommended
this for official action. Thorcforc, he now awaits the
membership to join him so that he can notify the management
of that action.

SUPPORT JEAN HOW, OR IT MAY BE YOU TOMORROW™
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In other words, on the day after the victimiasantion,the full-timc

official at Bovin House who was best informad on the dispute called

Tfor official strike action, as the nocessary minimum rosporiso by the

union. The management naturally stopped up the pressure. Those who
had wallked off their jobs were given a deadline of 24 hours to To-—
consider theoir position. Brother Upfold was refuscd entry to the
factory. The local press played its usual part, insinuating that
Jean Jopson belonged to a socialist politieal organisation, implying
that politics has no bumincss in a factory (at loast, not smong the
workors!) As it happeoncd sho was not, and she said so. (Hull Daily
Mail, 15/1/74, p.1)

But beforc we carry on the story lot us look at what happencd to the
attitudes of the Transport and Gencral officials in Hull aftor it
bocame clear that no casy wvictorics were going to be had at Swincmoor
Lane. On 20%th March, moro than two monthe after the victinisation

dispute began, & special Enguiry by the Region 10 Committoc o tho

TiG W0 decided, aftor condidering a mass of 'cvidence', much of it

consisting of lies about the course of events supplicd directly or

indireetly by Armstrongs managoment, that Jean Jepson was "unjustifi-

ably dismisecd". The Enguiry also resolved "that a further attompt

should be mado to ondoavour to persuade the Company to ro—-ongage
Sister Jepson as an cmploycee at thoe FPactory™. A handful of Regional
Committee members put up a strong fight for o rocognition that more

was at stake at Swincmoor than the job of a single worker.

But the truth is that the Regional Committee's decision has proved a
complete dead-letter, because of thoe do-nothing attitude of the Rogion's
full—time officera. Heore is a sample. On 29th March the acting
Regional Secrciary for Region 10, A.D. Shenton, wrote to Jean Jepson
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a lotter, which read:

"Dear Misz Jep=zon,

Romional Comnittcoc Bnouiry

I am taking this opportunity of attaching for your
information a copy of the deeizions of the Committec
of Enguiry held on Wednesday, 20th Hareh to cnguire
into the circumstances rolating to the difficulties
at lessrs. Armstrongs Limited, all of which you will
Tind to be self sxplanatory.

The up to date Dooiticmk is that a furthor meeting was
held with Management in an ondeavour to porsuade the
Company to reinstate you but this was completely
rejected on the basis that your roinstatoment was
absolutoly opposcd by the vast majority of the mombor-
ship, not only in the Swinemoor Plont but the whole of
the Armstrongs, Boverlcy complex and indeod as you will
alreaty know, tho mcembership within the complex throat-
oned to withdraw labour if in faect you arc reinstated.

I understand that you have circulated a number of
apponl leaflets ealling for financial sunport for the
"Official Strike" existing at Armstrong Patonts Lid.
and I have to tell you that this policy iz coumpletoly
contrary to the Union's Rules and that you are not
ontitled to circulate appeals of this nature withoub
the cuthority of the Region 10 Committec. In order that
¥you nay be cuite clcar abeut tho position, I have to
say that the acticon that was taken by yourself and your
relatively small mambor of supporters was combleboly
uefficial and unsupported by theo Union and I must
inatruct that no further appsal leaflcots must be
distribubted in fubura.

Your kind stiention to this matter would bhe appreciasted.
Yours sincercly,

A.D. Shenton,
Resional Seerctary."
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Forget about the insulting form of this lotter as o communication
botweon fellow trade unionists. Forgot, too, sbout the fabrication
concorning tho appeal leaflets (naturally the main point thoy made
was that the dispute, deplorably, was not official). That only goes
to show that Dove Shonton is cither a fool or a liar. The rost of
the lettor is sufficiont to illustratc that, more important, he ig

an ubttor charlaten as a workers! leader.

lowover, this is not the first timo that Regional bureaucrats of

the T&EWU have simply washed thoir hands of a local workors!
gtrusgle. And Dave Shenton is not the only charlaten in the leader—
ship of the labour movement! In roccounting the roal course of the
frnetrongs disputo since tho middle of January (which is difforont
from tho version being peddled around the country by Shenton's
office) we neod to cxplain why the burcaucracy sells out in this
Wy«

FooM SELL-OUT TO SCABBING

The fact is that tho dice wore heavily loaded against victory for
Jean Jopson asnd her supporters from the boginning. The day aftor
tho dispate began 500 out of 600 T&G mombers werc claimed by the
manacencnt to have reported for work. Another shop stoward and
the T branch socrotary dofected from the pickot linc. Meanwhile
inside tho factory the procoss of turning the 10/41d branch of tho
TEWI into a tame union was already under way. ¥Whoen tho stowards
who romaincd ot work mot to discuss tho situation on the afternoon
of the 15th, thoy invited menagement reproscntatives! (Hull Dnily
Mail, 15f1/T4, p.l.) 4&nd yet, despite vorbal and writton threats
that thoy would all loose their jobs for it, 70-80 strikers stayoed
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out until 22nd Jonuoary, not a “small numbor™ undor the circumstanccs.

Jomeory 22nd was the datc of the industrial tribunal, appcal to
which Les Upfold rocomncndod as Joan's main, and in faet only,
hope once he saw ho might have to lead an unpopular mass strugzlc.
Fut before that the situation polariszed further. On Tuoesdsy 15%h
Uirfold spoke %o tho Hull dockors, in rosponsce to which tho dockors
imposcd a black on nll Armstrong products until such time as Jean
Jonzon was roinstated. This action was Munofficial, naturally
(4wo months lator the Regional Committec cxemplificd the hypoorisy
which Té&E officialdom ghows whore tho dockers aro concorncd by
passing a rosolution

"Phat the membors of the Unofficial Docks Shop Stewords
Committoo be instrueted to reomove tho cmbarzo which has
boen placed cn Armstrongs products and that thco Shop
Stewards be reminded of the Deelaration they had signed
stating that they were, under no circumstances, authorised
to institute industrial action without the propor
authority of tho Goneral Exceutive Council of the Union."

7l

7> their credit, the deckors have to date ignored such invitations

to moab on the reinstatoment fight.)

Support for the strikers nlso came promptly from the shop stewards

a% pPellis Drothora! timbasyard in Hull, who themsolves had just
wou. 4 vietimisation disyuie., DBut inside Swinomoor scabbing was
rariaty becoming the rulc. On Wednesdaoy 16th Jonmuary a branch

mecirong of the TaG 10/41d Bronch voted to suspond the 40-hour
gueronboed wock agroement. A motion of 'no confidenco! in Joan
Jrpaom (who was of course not present to defend horsolf since

the meeting was hold in the factory during working hours) was thon

rroposed and passed. A lot has been made of the voting at this

meeting, so it is worth mentioning that the line-up roportod to
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Bevin Fousc looks too good to be truc — 300 for the motion, 15 agairs
it and 13 abstaining, out of a totezl branch of only 600 and in tho
abascnec of the atrikers, the night shift and most of the part~timo
workoxrs. This impression is strongtheoned by tho foct that thoe brand
socrotary's notobook was found to have an otherwise identiecnl page,

o carbon-copy of a letter sddressed to Upfold, roporting tho vobing
na 450 for, 15 againsgt and 13 abstaining!

On Friday 18th January the Hull Daily Mail reported under the head-
line "Sacked Convencr Not Wanted" thot o press conforence had beon
held ot Swinemoor Lomc. At the conforcnee 7 workors wha claoimed to

be speaking for 450 snid that Jean Jopson wos not wontod back. Thoy
nlao denied that they had boon solocted as spokesmen by the menagomont.
(18/1/74, pa)

The indusirial tribunal which sat in Bridlingbon on Jonuary 2lst and
22nd to comsider Joan's appeal ngainst hoer dismissal was composod of
four moncgomont representatives, two of the shop stowards who had
remained at Wwork and two trado uniocnists sclected by Jean herself.
Not surprisingly it wvoted & to 2 to rojoct the appeal. As Jeon said
aftorunrds, it wos A kancoroo court. Why thon did Les Upfold, who
was roported in the local preoss o boe "stunnoed"™ by the rosult,
roeconmond appeoal in the first ploce? Was there any albernativa?
And what could be lest by gambling on o favourable decision by tho

tribanal?

Yoz, there was an alternative: for Les Upfold to lead a struggle in
the working class movement to force the reinstatement of Joan Jepson,
arguing on the basis that the vietimisation of a convoner is an

attack on the workine class as a whole. This would have meant taldng
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the issue into the loeal labour movement and into the offieinl and
unofficial bodics of the T4G locally and nationally, campaigning for
the strike to be made officizl immediatoly, for action by the Rogion
10 Committcc to force the stewnrds and branch officers inside the
factory to fulfill their elementary class duty,and for an cxtension
of the blacking into the motor industry for which Armstrongs produce
about one third of 21l shock-absorbors. This waa the altornative.

But 1% was an altornative which went against the grain for burcaucrats
like Upfold and his superior, Shonton, who despite claims to be
"lefta" have an undying foar of being themsclvos labelled "disruptors™

or, worse still, "politicals™.

As for what was lost by the tribunal affair, voluable time was lost
which sapped the will to resist of tho strikers and made them nore
vulnerable Yo management threats. This was elear tho afternoon
following the hearing. At Bevin House Les Upfold recommended to the
T9—odd strikors that they return to work immedintely, explaining
thot the dispute would now be conductod from the T&E office. OF
these, about 55 toek thisz advice the following day.

The workors who remaincd on tho picket line with Jeon Jopson were

from here on nbandoned by their union. A pumber of them, including

Joan horself, completod applications to the National Industrial
Relations Court (NIRC) under strong pressure from Les Upfold, an
action which Jean later regrotted. Within a fow days Erother Upfold
was crossing the picket linc at Swincmoor, now manned by o hard coro
of zbout eizht, to organise clociions for new shop stewards. This
was the first of a long line of actions by the full-time officials
of Region 10 of the T4GWS which increansingly amounted to straight-

forward scabbing.
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THE RESPONSE FROU THE LERT

At this point it is nccessary to say something about the politieal
groups of the far left active in the Hull aroca. It was clear by the
end of January that,despite their rolatively snell resources, theszo
orzonisntions alono were capable of initiating a campaign on the cnsc
of Joan Jopson. That is,it was only the 'revolubtionary' loft that
was prepared bto tako up with any vigour the defenco of a hard-won
tradc union right. Dut it must also be said that, with variations,
the revolutionary socinlists as a whole wore slow to act. If between
14th and 3lst Jamuary the strikers reliocd hoavily on the tactics
rooonmended by Bovin House (up to and inecluding appeal to the HIRG),
a part of the blame for this lics jointly with tho local branches of
the International Marxist Group (IMG), Workers' Revolubionary Fariy
(WRP, proviously the SLL) and Infernational Socialists (I8). The LG
first intorviewed the strikers with proposals for loafloting on the 1Ttk
On Tuosdoy 296h Jonuary Jeoan Jopson was invited at the last winute to
spealk to o meeting organised by the IS group on tho defenco of tho
Shrewsbury building workers. This was the first opportunity she had
nad to sddress o public mecting of trade wnionists on the disputo.
The mooting, which was well attonded, could have becn used to launch
2 broad-based committec to campaigm for Jean's reinstatencnt. This
opportunity was not taken. (Wot surprisingly. The mecting, enlled
ostensitly to draw attontion to the throat to the Tizht to picket
which tho Shrowsbury case represcnted, wWas not ovon uscd to mobilise
broador forces on this issue. Tho main platform spoakors scomed to
be suggesting that the only way trade wnionists could fight on the
Shreowebury quesiion was by Joining IS, and there was no discussion on
tho floor of the meebing.) Affer this, IS dropped Jean Jepson like

4 hot brick and for two months busied themselves with the supposedly
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more important and certainly safer projoct of organising a national

rally for ftheir industrial supporters.

Two days later Jean spoke on the platform of a 'Red Forum! organised
by the loeal branch of the IMG on Working Women and Egual Pay. The
neoting was a good deal smaller but was attended by the whole of

the Armstrongs strike committee and a number of other Armstrong
workors. From the discussion it was cloar that tho management at
Swinemoor Lone were Uuickly capifalising on the success of the viet-
imisation by increasing their intimidation of the workforce and
spooding up the pace of production. It was also clear that the key
to the employers' plan for taming the union completely was tho elect—
ian of a now body of shop stowards who would prove more !'loyal' fo
the company. Support for the reinstatemont struggle was still forth-
coning in the local labour movement. The Hull dockers had oxtonded
tholr blacking on 25th January and Ta&f drivers from Fonner's
tronsmission—helt factory had boen refusing to cross the picket line.
It was out of this mecting that the first steps were tekén which
resulted in Cowley car-workers imposing a black on Armstrongs. But
the most immediate danger was that, inside Swinecmoor; an unholy

alliance of managoment, full-time officers and 'loyal! branch officials

would succecd in Quictly sweeping the whole affair umder the carpet
and carrying on ag if nothing had happened. For this roason it was
decided to call through a leaflect for & bhoycott of the cloctions
gchedulad for Hth February.

Despite managemont exhortations over their loudspeakers, only aboutb
40 per cent of the T&E membership participated in the clectionz of

the new shop shtewards.
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A fortnight later, at another 'Red Forum'! which was packed-out with
employoces of Armetrong Patents Ltd., it was decided to escalate these
tactics. On Tuesday 19th February Jean Jepson spoke to a factory-gate

meeting attonded during working hours {to coineide _with the clectim

of a new T&GWU convener) by 60 workers. All 60 were suspended for throe

days without pay for their action. This has led some people to say
that the factory—gate meeting was "obviously a bad move"(Women's Voice,
10y p.2). But it is probably only bocause it took place that it is
8till possible today to fight on the issuc of Joan Jepson's reoinstate-

ment.

Twenty—three workers appoaled azainst their susponsions the following
day, and cighteen of these had it roduced to onc day. The others,
however; refused to appeal after District Officor Les Upfold explainod
that thoy could only do so by pleading that they had been misled. Inm
trying to evaluate the importance of figures such as these, the rcader
of this pamphlet should bear in mind that, according to reliable
catimates, as many as ono hundred T&F members had voluntarily left

their jobs in disgust at conditions inside the factory by this time.

"Tell the dockers to mind their own business!"

This was the punch-linc of the campaign launched at the heginning of
March by Armstrongs! now Tél convener Tommy Shiclds, & man who openly
boasts that ho does not believe in trade unionism and who was
'promoted! by the managoment from the night-shift to the day-shift on
night-shift pay.

The Hull dockers had continued their black, arguing that if Armsirong
workers were dissatisfied with Jean as convonor they should have votel
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her out and not allowed managoment to sack her. Following an un-—
succosaful attompt by the 1Qf41d branch committco to peorsuade the
docks stowards to change their minds (thore were also attempts to
expell Joan from the union) they had decided on 25th February to
uso their influcnce to got the black extonded to all registerod
ports. MAgain on Tth March the dockors atuck by tho principle that
all trade unionists skould come to the defonce of a victimisod
convencer. This was deospite being prosonted with a complotely
distorted account of the origins of the dispute by 1&{41d branch
officcrs, including the out-and-out lic that Jean was voted out as
convencr before she was sacked. (This lie has boen Tepeated so
often that it was unfortunately swallowed by a majority of members
of the Regional Enguiry which sat on March 20th. Since then
Hegional Scerctary Dave Shenton, who must lmow better, has felt frec
to broadcast it throughout the car industry.)

At the weekly mecting of the Hull docks unofficizl shop stowards!'
committee on 14th March 2 motion was passed asking tho National
Ports Shop Stowards' Committce to urge a ban on Armstrong producis
in tho car industry. This worried managoment. Unlike the dockers!
own blacking, it was a mortal throat to production at the company's
four North Humberside planhts at Swinemoor and Eastgate in Beverley,
at York and at Clough Road, Hull. Mnd this provided a simple
argument with which the company chairman, Harry Hooper, and his more
enthusiastic stooges could appeal to the shop floor. Accordingly

on March 17th between 70U and 800 workers wore mobilised by stowarda
from Basigate, Swinemoor and Clough Road and transported in a fleet
of coaches %o the dock gate. Who paid for. the coaches is still a
subhjoct for speculation, but no worker has yet becn asked to fool

the bill. Nor was any worker suspendod for leaving the faoctory.
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This is not the first time that dockors have made themsclves un—
popular by carrying through acts of clementary class—solidarity
(most rceently, the Hull docks wore the first to back up their
fellow trade unionists undergoing savage repression in Chile in
South America). Whon they rejocted the demonstrators' argument
that the blacking constituted "interforence in the affairs of
another branch by an unofficial body"™, they wero absolutoly corroct,
as usual. But the mass—picked cpisode also illustrates a serious
wealmess In the dockers' appwnch to the class struggle: because they
are stronszly organiscd and becaouse, in immediate terma, thoy do not
need to, thoy do not live up to their reosponsibilities as class—
conseious militants. In other words, they arc prepared to take
decisive action themselves in defence of tho workors! causc. But

thoy refuse to lead other sections of the working class in a continuous

and active fashion. On Humbersido this attitude is cxomplified in the

fact that dockers! delegates turn up to Tradesz Council meetings once

a year at most and, more important, that they refuse to ploy o full part
in ad hoc bodics of the whole lobour movement (such as the Chile
Solidarity Campaign, or thce Armstrongs Dofonce Committec) using the
reasonable but shorf-sighted argumont that they can't fight properly

for their owm members on less than seven nights a woock.

Sooncr or later this chicken will come home to roost. It very nearly
diid during the 1972 containerisation disputc whon, because they did
not raise and incorporate into their demands the unemployment-struggles
of other groups of workers, the dockers became perilously lsolated on

& national scalc.
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THE RECIONAL IHGUIRY -~ FOR AN EXECUTIVE ENOUIRY!

Two points have to be strosscd about the Region 10 Committoo's spocial
Enquiry which sat on March 20th (at the initial instigation of tho
10/41d branch).

First, it came out overwhelmingly (12 wvotes to 3} in favour of the view

that Jeon Jopeson was unjustifiably dismissed and that she should be

roingtated. Second, howrer, the resolution which was passed left the
acting Hogional SBeerotary, Brothor Shonton, and his successor, Erothor
Cairns, frec to do nothing to scourc Jean's roinstatemomt. This is

at least partly because the Enquiry accepted tho false information that

Joan wos romoved as convoner before she was sackod. Resolubions possed
by TSGWJS branches in the Region 10 zhould thereofore demand the RECALL
OF THE RI3IONAL EMMUIRY. At tho very least, such a re-convenod

Tnguiry should bBe ealled upon to institute TMMEDTATE OFFLICIAL STRIKE

ACTION until Joan Jopson is roinstatod, ond o instruet union officars
both at Bovin Housc mnd at Swinomoor Lanc to LEAD A FIGHT OR RESTGH.

Howover it is now cloar to 21l concorned that tho matter cammoet beo
rosolved simply at Rogiomal level. In Hull as clscwhore undeor the
rileg of the Transport and Gonoral Workers! Unilon, it i= not in
practice the Regiongl Committeo which controls the Rogional Scerotary,
but tho Rogional Scerctary who manipulates 'his' Committoo. This was
obvious at tho Rogiohal Committee!s subscauent meeting on 24%th April.
In spitc of their judgoment of the previous month that Joan Jopson
wone victimised, all but five mudbers of the committes voted to rocfuse
hor victimisation moncy on the technicality that her ducs paymeonts
foll into arrcars during February and March. The line-up was ldont—

ical on a challonge to the minutes of the Enguiry, and on a motion
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asking for the disputc to be raiscd on the Goneral Executive Couneil
of the union. This happened, as onc Regional Committeo momber put it,

simply because "Brothor Shenton had donc his homowork".

That is why T&G branches up and down the country must take up the domand:
FOR A FULL ENCUIRY BY THE WATTONAL EXECUTIVE! Thoy should alzo comsidor

the pros znd cons of a situantion whore full-time officials in their

union are not mercly not responsible to their mombers but arc not cven

olceted. The domand for clocted officials, answerablc to and rceallabic

by the worikers they ropresont is placcd squarcly on tho agenda by the

activitics of A.D. Shonton.
COWLEY

The biggest boost that the Armstrongs fight has hal so far came on 25th
March, when the strike committec roceived a telcogramme of support
inforning it that the CKD znd Sorvice Divisions of British Leyland's
factory at Cowlcy had instituted an immediatc Dblack on Armsirong
compononts. This decision, which followed a documcnted appeal by Jean
Jopscn, was the result of persistont campaighing by Cowley shop shownrds
belonging to the Intermational Harxist Group. A subsequont necting of
the 5/55 P&GWU branch ot Cowlcy cndorsed the decision to black, made

an immodiate donation of £25 to the strike fund and sont a telogranme
to the National Exocutive of the T4G demanding official rocognidion for
the striko. & fortnight lator the branch reaffirmed this position after
heering Joan Jepson spozk about the manocuvres of the loeal union

buresucrats in Hull to sabotage hor fight.

But by this time the Cowloy workers had had first-hand experience of

Shenton's scabbing- It was roported that, within an hour of turning
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a8 lorry carrying Armstrong products away from CED division, a momhoe
of the union's Regional hierarchy in Oxford contacted tho leading
steward and asked him to 1ift the black. Clearor cvidence of
collusion betweon Armstrongs managomont and the local T&GWU burcauc-
racy could hardly be found. Letters were later received by the

senior stowards (via the Oxford district official) again asking thau
to 1lift the black. The branch committeo replied, restating the
branch's position on the black and cmphasising the matter of principle
involvad,

Since April tho position of theo Cowley car-workers has taken what
cvory trade unionist will agree is a very grave turn. following the
victimisation of deputy scnior stoward Alan Thornett. One result

of the detoriorating situation has boen a woakoning of tho Cowloy
branch's resistance to the dictates of tho_gnion bureaucfats, and
the Armstrongs black has been liftod. This makes it doubly importart
for every militant in the motor indusiry, especially at Dagenhanm,
Halewood and Longbridge, to campaign FOR A BLACK ON ARMSTRONG SHOCK-—
ABSORBERS THROUGHOUT THE MOTOR INTUSTRY.

THE ABRMSTRONGS DEFENCE COMMITTEE

Since late March %the spearhead of the Jean Jepson fight on Humberside
has becen the Armstrongs Defence Committee, an ad hoe body open to

all organisations and individuals propared to campaign on the issue.
The committee was launched from a well-attended public mooting,
addressed by Jean Jepson and Tarig Ali of the IMi, on 2lst March.

The weekly meetings of the Defence Committee were atiended from the
outsct by workers dircetly involved in the dispute, some prominent

figures from the local labour movement in a personal capacity, and
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dologates from two political groups, the IS and the IMi. The local
branch of the Communist Party, which attonded the first meeting,
withdrew at tho sesond on the grounds that a majority of the workers
at Swinomoor Lanec were not behind the campaign. This was unfortunate
but not uncxpoeted. It followed discussions between tho area
industrial organisor of the Communist Party, Howard Hill, and district
and branech offiecials of the T&GWU. The WRT also acted true to form,
overconing their sectarian refusal to participate in a united front
called forth by the urgont requircments of the class struggle only

tor three weecks and some ombarasament to their members at Cowley.

The establishment of the Defonce Committee has achioved two things.
It has centralised the limited resources of those involved,permitting
a biggor and better—coordinated campaign than any single organisation
could have mounted. As this pamphlet goes %o press, the Defence
Committec is holding a publiec meeting on "The Victimisation of Jean
Jepson" sponsored by the Hull Docks Unofficial Shop Stewards , the
UCATT/TEGWT Unofficial Joint Shop Stewards and the Hollis Brothers
TéG branch in addition to individual workers! leaders. At tho samo
time it has provided an essential forum in which proposals on the
conduct of the strugsle can be discussed and debated with complets

fronkmess and seriousncss.

As wo write, it is still an open quostion whether the right of workers
to choose who represents them without management interfercnce will be
restored to Swinemoor Lanc. Today Jeoan Jepson is almost alone on the
picket line. But as recently as 8ih April more than 130 T&C members
and the AUEW stewards at the plant risked putting their signatures to
o potition addressed to the Hﬂgionﬂi Seccrotary which gave the lie to

the officials' wersion of the balance of forces at Swinemcor. It stated
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"We the undersigned workers at Armstrong Patents, Swinemcor Lane
declare thet in view of the decision of the Region 10 official
inquiry into the present dispute we shall not oppose the reinstate—
ment of Jean Jepson to her job by taking any form of protest action,
and we reject the right of management to interpret our views on this

matter."

The petition was put into the factory by the strikers, and workers
worg under strong pressure from their stewards not to touch it. It
should also be remembered once again that 100-odd workers, many of
them longstanding T&C members,have left the factory since the dispute
began four months ago. Many of the new workers takon on do not

know Jean Jepson from Adam. In view of this, the results of the
petition are econclusive refutetion of the claim, originally made

by Company Chairman Harry Hooper (Hull Daily Mail, 26/2/74) and

since parroted by Regionsl Secretary Shenton, that 95 per coent of

the workforce would oppose reinstatoment,with strike action...!

What is now more important, the opening of a new round of local

pay struggles in the engineering industry introduces & new factor
intp the situation. It was clear at the mass meeting held at
Swinemoor on 3rd May to discuss the wage rates management proposas
to introduco on July lst that the present convener and shop
stowards have no intention of fighting for a decont claim. Moreo
than that, they do not seem to have the first idea how to fight.
This is not surprising. As increasing numbers of Armstrong workers

will be discovering during the coming weeks, leaders who rofuse fo

take o stond on - such o basic issue as the defonce of a victimiged

convener will alsoc prove incapable of leading a fight on pay and

conditions. Many are going o be reminded of Jean Jepson's good
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record on the wages front, including her insistence on the problem
of equal pay for women. The derisory rates proposed at the moment

at Swinemcor are:

MALE FEMALE
Works Staff Chargehand £34.60
Works Staff Tradesman 32.44
Works Staff Semi-Skilled 34 30.20
Works Staff Semi-Skilled 28.20
Grade 3A 28.35
Grade 3 26.35 24.90
Grade 4 25.T5 24.33
Grade 5 25.37 23.97
Grade 6 25.00 23.62
Grade 7 24.17 22.82
Grade 8 23.91 22.59

(Flus £3.25 froman bornusj plus no

less than 1.50 incentive bonus)

LOOKTNG AHEAD

Jean Jepson and her supporters have broken with the dead-end tactics
which, because of their dead-cnd political ideas, are the only thing
the P& officials can offer in the Armstrongs dispute. (Jean has of
course announccod publicly her withdrawal of the appeal to the NIRC
which was submitfed against her better judgement back in January.)
Everything therefore now depends on the emergence of a mass struggle
inside and outside Swinemoor Lane, Beverley to force a change in

the policies of the union leadership (or, if this faila, to organise

independent action).
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In prectice mich will depond on the Dofence Committods ability to
do three things:
1) Broaden its base in the local labour moveoment, particularly by

the affiliation of tho bodios supportine the public mectine,

cnd other shop stowards! commititecs and wnion branmches;
2) Initiate = fight within the Swinemoor T&I branch on the

twin issucs of the victimisation and the pay clainm;

3) Raise the dispute in branches, district committees and rogional
commiticcs of the T&E up and down the country, demanding g full

enfuiry by the General Executive Council into the Region 10!'s

handling of it. Whether or not an execcutive enguiry takes

place, itho brosdest possible public workers' enguiry should

held on Humborsi to eXamine the issuecs raized by the
Jean Jepson case. An attempt should be made to gob the Hull
and Distriet Trades Council to sponsor this, as the most
influential local body, despite tho fact that its officers
(with ceortain honourable cxceptions) take their orders direct

from Bovin House.

A1l this will mean ftransforming the character and secale of the
Dofence Committece. But aos the Armstrongs dispute has constantly
raised issues of much broader concern to the working class
movement, the need is becoming increasingly obvious o move on

to the cstablishment of a local Action Committee. The taslee to

bo undertaken by such an action committoe would flow from the
noods of the struggles of the working class as a whole during

the coming years, not just those of the case of Jean Jepson.

It is now clear to working class militants who are aware of what

the futurce has in store that the provlems that have plagued tho
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British anpd world capitalist cconomics in recent ycars — spiralling
inflation, economic stagnation, uncmployment and cut=throat compoet-
ition for markets — are going to mushroom. In this country,
uncmployment levels of up to, ond perhaps beyond, 1# million are
oxpected this winter. The omployineg elass has no solution to this
crisis except by drastically outting working—-class living standards.
The Labour government!'s "soeizl contract™ with the trade union
loadershlip is mercly a variation on Heath's policy of attacking the
upicns head-on. Both are intonded to insure that workers'! income

does not keep poce with inflation.

The arrival of a Labour govermment in parliament has made scarcoly
any difference to the abiliity of the working class to defend itself
against the employcers. (During his election campaign the MP for East
Hull, John Prescott, blandly admitted that Labour would and counld

do nothing on the Jean Jepson case.) That is why in every major

industrial struzgle we must fight for:

* The immediate repeal of the Industrial Relations Act and, when it
iz repealed, the damping of all proccedings under the Act, and the
nullification of all past NIRC judgements (including the repay-—
ment of fines already colleeted).

# The immediatc repeal of tho Torics' Fhasc 3 pay laws.

# The freecing of the six jailed Shrewsbury building workers, and
an unconditional pardon for zll thosc convicted in the Shroewsbury
frame-up triasls.

#* The immediste introduction by the Governmont of measures to abolish
the conspiracy laws (on the basis of which, as Shrowsbury shows,
trade unionists con be imprisoncd Tor just organisine a picket),

and to guarantee the legal right to pieket.
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The=a demands should be the basis of an action commities on Hunbore—
=2y together with tho demands on Armstrongs.

-=2use 1t has been shown that these measures hawve to be qugft
© owiside perliament, it will be necessaTy to arguo sib --4%"";6.?;'r F
weingt the common idea that such "political™ questiions have nothing
©o do with every-day trade union struggles. Thoe comrades in the
¢ group should Teconsidor their position on this. As things
vtand, their backward conception of how to build a workers! party
ioads them to actively foster this illusion.

But it will not be sufficient for these domands to be taken up
individually by different groups of workers as they go into
struggle. And there is no reason why different sections of the
woridng class should have to confront the employers and the
government one by one. As unemployment and cuts in Iivicg
standards loom nearer once again, the organisation and milidancy
of she working class are greater than ever before in our histiory.
o important scction of workers has teen defeated by the cmploy—
ore, despifte sell-outs by their leadership. In a situabion like
thiz, the best and most effeoctive way to unify the forces of the
working class to impose measures for tho crisis on the Labour
government will be through a general sirike.

In = general strike, howevor, the working class would confront
the full power of the stato apparatus of the ruling clasz. The
signs of tho strongthing of this apparatus - the courts, the
police, the army, cte. — have been easy to see for some time now.

llow organisations would be needed to direct the struggle and
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defcond its gains: fully representative Councils of Action in cvery

o 21

To begin to forge now tho necessary fighting unity of the workers:?
movement to proparc for the eventliglity of a goneral sitrike would
be a cemtral taslk of gy Ackion Comnittes on Humberside.



