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{ azsert very clearly that everyone has the right to work and evervone has

the right to cross a picker Jine. Callaghan, as Prime Minister, on 23.1.79,

Concordat paved way
for union=bashing Bill

On February 14th 1979, the TUC and Labour Cabinet cobhled togath , -
3 gether the “Conconda
rﬂm:i;ﬂ the Emph;-m::m_ Bill an picketting amd secret hallots are based on
This last attempt to keep Labour in office came as groups lie hospi
ps ital workess and
school cleaners stopped work. After four years of the “Social Con gl" which I:u:rjl EEED
real ?;mrjnpmb:dﬁﬂﬁ trom 1975 to 1978, unemployment almost trebled, over 30,000
hospi £ and prices doubled, o wages “revolt™ broke out — led by th r lovwe-
paid workers the “Social Contract™ was supposed to benefir, i i
PRESS HYSTERIA

= THAT" By TRTT i v claws Bt frada
WniOrE Cousd het fic enough i ek e the
hlfoe TFuggle o tme Aamn soemas e

neo mofe tha -
Presa I:}f:n:m broke oul abput “union i. Experienced J;H’?Ef:ﬁzannﬂlc e in
power and “secondary pickets", The charge of plcker kines.
II_:C' punH.'lrEd. H produoced the 6. [T inion members of official’s

Cﬂ-ﬁfﬂrﬂ”a’t ' to bring same “common insteuctions cross picket lnes, no
Senes to strike action, It proposed: sanction should be applled :c:lmcm_

1. Demeonetrations or mass pickets should
not have g5 thelr pim “blockading the
warkplace.™

ke Energetic steps to end unofficial
strikes

P Strike action of any soet to be
ayvoided 1 at all possible

B Becret ballots to be held hefore
strike action ocours (section 3)

¥ Public sector workers conld plve

Not one “lefl wing™ member of the TUC
General Councll oc the Labour Cahinet voted
agatnsl the Concordar — whese aim wag
elearly to extend official control over the

p the right 1o steike in return for membership,
guaraniees on wages and condirions {sec-
tion 33 NO REFEAL

b Unions should be more “fexible" aboul
the “closed shop™ {section | ey

& Mussive reatrictions on picketting
including:

I Pickets to be comfined ta thalr own
work place. customers and supplier,

2. Reguest 1o stop at picket lines ta be
d_nm: ¥id unicn affizials only.

3 0f places -::-_'rh-:t' than your own employ
ofd are bo De picketrad, this should
only be dodievis officials and affer
conselting other unions likely to be
atfocted, :

4. Arimnbanids fa he woen to idantify
Plek ety wibece mar s Bere akesld B

It is no wonder that Erle Vadey MP, Labour's
official spokesman on Prior’s Bill says that &
future Labour Government “would not
repeal’” all of Prior's proposals, As for Len
Murray of the TUC, after Gronwicks, Dersk
Eobinson, Corky, Charing Cross Hoapital
and other major defeats, he wrltes:

“these propotals weald furn indusreial
relafions info g baifieground. ™

What does he think they are now?

_J'h: TUC will confing thelr proteats io
trying “persupsion™ to which end 3 Suriday
afternaon mareh and o “dav of scHen™ will
be arganised. What they will not do — i

MAalitr e Fains
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THEEMPLOYMENTBILL
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THE EMPLOYMENT BILL will affect every single trada-;nim'rist. It wiil also
affect all others — whather you be hospital patient, parent, unem ployed worker
warker, pensioner, student who supports and “trade dispute™. This supplemant
| Iooks at what the Bill says and some of its affects. We also point out the way
in which employers-are producing thair own “Guidelines’’ ta cash in on anti-
union fasling .

REAL TORY AIMS

“There is nothing that concentrates the rmind like a bit of poverty™
{lsading Tory on the spending cuts)

The last faw months have not been happy ones for trade unionists.
Massive redundancies in British Steel, the victimisation of Darek
Robinson, hospitals closing almost every weak, all Oxfordshirs nursary
schools to shut — the list of defeats s endlgss.

Shreawsbury Building workess — were
jailed undar criminal offences for
pleketting and were not released,

AGAINST UNREST

Priars Bill is only pare of tha
Governments plans for dealing swith any
unrast caused by thair conomie policies
Amongt others sre;

MOMETARISM

Price's BIIl is intended to deal with the
batiles to coma as the Government's
economic poliches dig deéepar and deaper.

The backbone of the Govermrment’s
&itacks an us is monetariam — the policy
of sontrolling monay supply, interest
rated and “cash min” on Government
spenmiing whlch meams that-

B Guldelines 10 Government Dapartments
on smashing frade unionism within tha
public secior (s8e insidel,

B Plans 1o deduct £10 from socisl security

B if you don’t sccapt wige Suts your gy T 0 ELRKErs S
e T ST T TR A5 lan Gllmowr, Tory defence spokasman,
Some sackings, the enive workplace @i !

“Instead of being tréated worss than other
peopla, the Armed Forces should have
been treated better. They have a unigue
srategic importance..., They are uied to
keap the community sarvices running
when other warkers go on strike.""

may chose {and your redundancy
pay out).

W public sector jobs, weges and
sarvices will be slaghed,

The Tories are planning for 8 worsened
GrREE 0 1980, |noa yesr's Time,
urgmploymant will & over tyo
millbons. The aim is 1o sap our will to
flght.

Prior's Bill is intended 10 del with
future battles. In dolng 30, Prios
his learned from previous attempts st
uriion controds.

NO REPEAT

Heath's Y871 At wes eventually put
on loe, In 1972, atter five dockers jailed
under it wera relessad by & miass
unofficial stike wave. This Bill s
ditferent. Thara ara no speciel unfetered introduction of new
judges; or courts, no coaling off technalogy ete

pariads, no Regstrar, Thera is B plih down wa’g'ﬁ
no-cendral focus and al! offences ara profits.

part of ordimary civil and criminal law.
Prios knowes that although the dockers
wieré released from Pentonville Jall,
othar wiorkers — sspecially the

W Miore use of kaws such as the #3771
Immigration Act (and more recent
additions] and the Prevention af
Terraritn Act {4,000 arredts, but only
12 canvictions| oo harass black and
irish tracke unionists.

ATTACK ‘N DEFY
The Tories talk of “restoeing the
halance of Industrial refations”. The real
aim s twofold:
W 1o restore “menagement’s right to manage
manage” snd gain the cantrol over
workers lnading to spasd up,

to rastara high

To dufeat thess podicias wa must be
preparad to attack the Blll and dafy when
it becormnes lam,

ihrastanad & one day Ganeral Btrike, Prior
Fapad hie Bil will avoid haed o confromtation
lika this dne by crosting no special eoures g

PENTONVILLE JAIL W72, Five London dockers
piled for “secondory pickeming” ralafssd by a
FESS girike medvemunt. 3o mesive warm the
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SECRET BALLOTS '

THE TORIES say they waat to make unions ‘more democratic’. We alio think
she unians thould be more democratic. We are against @ set-up where many
wnidan officials are mever slected, where officials are elected for life. where sec
ot ceals are agreed over the heads of the members, where the members in mé-
my unions have little control over the running of their own union, or even

halr 0w meetings.

But Priar’s aim is not to end any of
thisn. Afisr all, the Torias don't offer us
mmmm“ﬂﬂtﬂr
locsl hospital closed or £20,000
millions wasted on nuciesr power
ration,

COLLECTIVE STRENGTH
His mirm it to use sacrot ballots to
eomrol tha rank and fils membership of
trads uniont We are sgainst secret

postal ballots becausa:

the smence of trads unioniam iy
collective discussion snd sction.

At mass meetings we can hear both
poimts of view, ba sware of our
strongth of numbers and fesiings,
“m:mﬂrm“.lﬂm
and the medis greatly influsnce
who we vote for, Anyway, why

UNFAIR DISMISSAL

THE UNFAIR dismissal procedures intro-
duced by the lnst Labour government have
done much 1o defuse conflicls over sckings,

But & lot of workers have found thai you
can'l pei justice from the law — what i
does is 1o usdermine the soliderity of

shouldn't our workmates know how
evaryons voted?

ssoret ballots ean greatiy waaken
our sirength if an immed s vote

I3 needead - &3 when someones i3
suspended or sacked, where haalth
and safefy are involved, or over a
bonus. Very often the threat of
immediste sction is enough - and na
actual strike s nesded.

Baliots are not 48 SCCUrate 85 5
elaimead. fn the recert Leyland
postel ballots, an AUEWITASS]
survey showed that of 11320
mambers 14% had not received
& ballor paper, 11% Rad recelved
two papers and 1% more than
P papers. This is in acdition
o ex- Leyiand workers who
pot e vote.™

see the iasues from 3 management
point of view, the worker ks an
econamlc swset belonging 10 CAp-
ital, mot a human being, who can
misa & bus, or oversleep, or swear
=i & foreman.

workmates, which is the only effective way

o get justice {see box),

SACKING MADE EASIER
Government figures show that of all the
caies brought (over 30,000 o year) only

one in 8 hundred resalts in the worker geriing

her job back. The employer wins three-
quarters of tribonal cases — yet the Tary
make it even easier for them o
win by saying it is no longer up to them to
prove the sscking wes “unfeir”. Tribonals

after 25 years sgrvige, The membership
mopped work but the convemors puf if
around rhei fuch action might feopar-
dize my chances st an Indwririgl Tribuy-
maf wafair dizgmissl cage

Yo the members rememed work
bur [ laver loxt my care for unfair
dirmizsal aven though Leyland withdrew
the chergper sgoing me, Hut by then ir
was tog ie (7 manths lxter) to fight
for my fob back.

“Larar, Jim Mortimer, ACAS
Chairman, told me he didn't kaow
af @ single case where a vicrimired
thop steward had got his fob
back through o Tribunal. ™
Victimised British Leyland thop
sleward,

LESS COMPENSATION

Even where the worker does win,
the compensatbon is paliry — a
few weeks' wages (Half the pay-
ments are under L400, % are
under £750; the high payments

are usually for sacked senbor
managers). Yel (his & fo be cot
even further.

Already, Inst Dctober, Prior
o7 g fep o noniha
I S e T P

e minlrmum perloo 1

ave been working for a firm
hefore you can complein alwval
belng sacked. Mow he alzo wanis
to mlloer small firms 1o heve
imcompetent imdusirial relafions.

MILITANTS VICTIMISED

The new proposals make it easier
for management to victimise
militants. The Torles expect that
in a period of high
anemployment, workplnce solid-
arfty will be low. It 5 only by
building up support for the basic
principles of trade unionism thet
we will prove them wrong.

ey i g N e e T
CLOSED SHOPS

THE PROPOSALS in the Employment Bill on the closed shop and union
membership are & very direct sftsck on worken” ability to organise collegtively.

With the usual waffle of “freedom of the indihvidual’ and human rights’. The proposals

threaten the right of unions to refuse to work with non-members, but they do not

question the fact that employers operate a blacklist and can victimise those militants

they want to get ant of the way,
Other resulte of the Bill's proposals
include;

*Making strike-breaking sasier by
allowing indiwiduals to opt oot of
union membership,

*We would be liable to court action
il we refuse to handle the work of
non-unkon firms, Nor will unlons be
able to refuse pdmission to past seaba,
*In order for a new closed shop o he
declared valid, it will hawe (o be supp-
arted by 80% of those entithed to
vote. Of courss, no mention is made
of the fact that governments are al-
wayE elecied by 1 minority - the
Tories in the last election got 40% of
4 T5% turp-out [Little more than 30%
of thase entitled to vote. )
Mo Governments could sven have
been elected, if the EO% mle was
applicable to genem) elections

*A Code of Practice for closed shops
that ix Hkely to contain detailed
advice on the role of shop-ttewards,
procedurs agreements. and status quo
clauses . . . an open.chegue for
making union organisng more and
more difficult.

for opting out are phated in, in a broad
conscience clause, In practice this will
give the employer the perfect excuss
to defend every scab and sirike-breaker
he feels like.

The proposals to poll back the closed
abop are part of a long-term strategy of
the emplovers to re-gssert control over
the shop-floor. Az the Times (8 Dec-
ember) put it: }

“Where there iz & cloaad shop the people
working in that shop can normally con-
trol the technology thet is employed
and the conditions under which the
technology is worked.”

This is going to be ope of the key
immues of the strapggle in the years to
come - already Fleet Street emplojers
are very unhappy about their inability
to intredoce new technology in the
production of the national dailisa.

ATTACK ON UNION DEMOCRACY
The Bill also contains proposals
to curb nnlons’ control of thelr
membarghip, People unreasonably”
expelled from or refused admisgion to
. B union are fo be ghven the right to
.claim eompeneation {payable by the
union] if lhey work in an industey
where union membership is required.

Trade Unionists and the |

S0 FAR this Bill does not contain any provisions for extending the exposure

of unions and union members to legal actions by firms in situations like
sympathy strikes or other "secandary” sction. Prior left this out of the
Bill bacause he would rather leave it to the Courts, which under the |eader-
ship of Lord Denning in the Court of Appesi, have been doing a good job
of making the unions and their members more vulnerable to lagal actions.
But Prior may be forced to show his hand bacausa the ultra-conservative
House of Lords has refused to do the government’s dirty work for it. They
have reversed the famous decision of Denning's court in the Exprass

Mewspapars v, McShane case.
UNIONS LIABLE

Denning is basically reviving
tha old hostility of the common
law to trada unionism. In 18th
century cases culminating in the
famous Taff Vale case, courts
hald unions liable for causing
breach of contracts. Political
preszura led to parliament pass-
ing Acts in 1875 and 1806,
which gave unions some limited
protection from the comimon
law. Basically, they are protect-

ed 5o long a5 they do it

in contamplation or further-
ance of g trade dispute. The
affact of this k& 1o confine union
action to narrow “‘sconamism’”.
For instance, it would leave out
of statutory protection actions
in solidarity with oppressad
workers in South Africa or Chila,

unless there were a specific
trade dispute. Mow the courts,
with Denning in the lead, have
started to say that “'secondary™
or “sympathy” action may not
be accaptable “in furtherance
of a trade disputa™,

EXPRESS TROUBLE

For instance, the McShana
case arose out of the NUJ pro-
vincial newspapar strike in Dec-
ambar 1978, In order to stop naws
going to the papears, the MU
called out its Press Assoclation
(P4} membars. But since not all
of them were willing, the NUJ
thien called on its members in
tha national press to refuse to
handle P& copy. Tha Express
got 8 High Court injunction
against this, which was backed by
the Court of Appaal, on the
grounds that the union’s sction

did not have a “reasos
spect” of furthering t
dispute, but was reall
to impraove the maral
strikers, The House o
jacted this view, since
obvioushy was in conr
with a trade disputa, ;
not up to the courts t
whether the particula
compliained about wa
not “further” that dis

UNCERTAIN LawW
This decision puts 1
back in the governme
since they ere commil
ducing the lagal prots
trade union “seconda
The underlying reasor
that, given the structu
opoly capital In this I:
of the 20th century, t
action IF it is to ba eff
evitably has 5 hig affe.
industry ganerally, Th
that a strike is often n
ectly “political” - it cz
ba confined into the o
omistic “trade dispute
To try to do so by exc
“sacondary”™ ection fn
tection will creata gres
tainty and bring the Ia
often into undustrial c

INJUNCTIONS
The main legal wear

to amployers in the inj
To gat this, a firm goe:

(County Court OF High
and says that union ac
of its contracts. The ct
- give an injunciion ords
action complained of 1
if it considers that the
has a caze ""on tha bala
convanience”. . The ju
actually decide the cas
actually ba heard for n
monthsi. In fact, the c
generally drops tha cas
they know that getting
ages out of tha union ©
marmbars is going to ba
miore trouble than it's
and by thon tha disput
long past, For instancea,
Biscuits dropped it's pi
case against Reg Fall. E
panias can and do get i
within Z or 3 days that
ectly affect disputes.

E van before thit rew SV,
Professor Wedderburm wrote
“The oy indispuiaihy feadfl
pickets arg those who attend n
smafl mermbers . _ _ amd whao

kpap ot of everpone’s wep

SECOMDARY PICKETS

Tha only effective answer to this hss
e large pickets and "secondary pick-
", Large plckets are vital for morale
and 1o stop picket lines being broken by
scabs or the police, "' Seeondary plokets™
- plekets on other branches of the same
emplovers, on the docks or on stockpiles
« are vital to stop stockpiles, imports and
other workplaces doing your wark

whils strikers freeze on picket llnes out-

side empty workplacae

CONTROL OF DISTRIBUTION

I 1880 control of distribution Is as
important a2 sopping preduction,
Amongst the ections which will be
Megal under the mew Bill are!-

* Patiants and local people joining
wiork-ng and pickets agalest the closure
of hospitals and dinics,
* Lorry drivers will anly be abla to
picket their cwn lorny or depot, no
oither Igrries moving thelr normal
loads,
* People who vialt pleket Fines with don-
ations and mestages of support will nat
be sbde to sty to show support unfass
call themaelvas a demonstratlon.

" The families of Dunlops workers and
the local eommunity in Liverpoal who
|odned tha struggle against ¢losure in
1579,

* Ford workers who picketted the docks

gp e et < Rea L N e R e e o el - T

* Teachers and local authority
wiho pleket fown halls or othe
wilva picket their head offices.
* Chryslor workars who picket
stocks in 1973 built up by the
menagament 85 part-of a wall-
locik-out.

* pickets who physically preve
poyvars remoying $hocks and r
# part of a factory or hospita

BUT REMEMBER

The palice already hava axt
powers to arrest pickets it thes
They can arrest for abstructing
highway, having an offensive
obstructing the palles, threate
abisive behaviour ete ete, Wha
Bill does is torencouraga them
these powvers o atiack the qoll
essential to-a strike. But tha pc
that the lew can be ineffective
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WHAT TO DO

If you do get an injunction
h_arrdu:l out against you in a
disputa, it's worth finding out
axactly what it involves, contact-
ing a friendly lawyer if possibie
(thera are & few!).

Remember, an injunction only
covers the people actually namead
in it (or their “agents”.) So
thara is nothing to stop other
people from carrying in on the
sction. After you've been given
tha injunction, you can be in
comtempt of court if you carry
on doing what it tells you not
to do. It ususlly gives a data
whean you can go to court if
you want to object to it At
the moment, as long as the Housa
of Lords decision stands, thers
ara erguments that can ba made
that the court shouldn't give
Injunctions in obvious trade
disputes. But you may prefer to
ignore the law altogether (spart
from anything elsa, it costs a
packet. | It is up to whoever got

broken. The court can then
issus & summaons to gat them to
court for a hasring to decide if
they have broken it. If he thinks
they have, the judge can decide
the pensity (fines, jail). It's

not & ciminal matter, and the
police are not involved unless
the court issues 8 summons with
B wsrrant.

DEPENDS ON STRENGTH

Tha task for trade uniog mil-
itants is to undarstand the law,
80 that decisions sbout action can
be taken without fesr or ignor-
ance of the law. Sometimes °
action must ba adapted to what
(more or less) legally be done;
sometimas we have enough
strangth to openly dafy the law
and the stats.

o
Being

Phatet Jabn Smith (1FL]
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B WomenHard Hit

THE PROPOSALS in the Employment Bill 1o whittle away the few maternity rights whicl
waommen have schieved fits in well with the Thatcher governments general policy to deny wom
equal job opportunities and to solve the unemployment problem by forcing women back Into

e home.

FROVISIONS ROLLED BACK

Womens rights-to paid maternlty leawe
and job reinstalemont were earahlihed by
the 1975 Emplovoent Protection Azt
THiig Act mpves minimal rights which are
less than in most other European countries
: Melther the pay nor the length of lesve
is auflicient and the lack of nureriss
ineans that '_TE_I'I_:,' wWhinen .llﬂ'!'c: T I:.tl'la.r.lm
el tnkilmg it wganyway, Howewer the Acl
WHS an lnlpnrl int step forward not legst

SUMMAR\’ OF THE BILL

BALLOTE: The Minister for Empleyment
is glven the power to set up o scheme for
making poyments to trade nmons for secnel
baliots held by the anloa for decisions
relating to industrlal action or the election
of ¢xecutlve commiliese members or undon
offickls.

CODES OF PRACTICE: The Minisieris
given the power to draw ap eodes of practics
on mny aspect of industrinl relations; Thess
wiinld not be biw in themsaelves, but would
be evidence b any court or indasizial
tribunal, and must he “taken bite aecount™
when deciding gquestions to which they are
relevant,

UNION MEMBERSHIP: A person who
thinks s/he has been “unressonably™
expelled from or refused membership of

& union can take the case bo an indostrial
tribumal. Tribusal can sward compensation
io be paid by the union, This will be based
ot the actual money loss if the union backs
down; if union doesn'l, the case goes fo
the Employment Appensl Tribunal, which
can wward much higher compensation

(but mot remstatement).

I w person Is sscked for pot being »
umion member 4/be can alen bring 5 case
for compensation Tor loss of the job,
Eu- lhe_:uplu}‘ﬂ. mwm -

the pon-unkn workes, md uu} can be
made to pay same or all of the compen-
stion for loss of the jobh.

CLOSED SHOP: Emplover sacking a
pemon refusing to joim & wibes where there
is a closed shop sgreement amounis io
unfuir dismissal if the person concerned
“ohjects on grounds of consclencs o
other deeply-held personal conviction
to being &8 member of any trode aonion
whatsoever or of a particalar irade
THT

In future, clossd shop can only be
broaght in If approved by secret ballot
obialning more than 30% of voles of
those enfifled to vote.

Emplovers can't sack existing
workers who refuse to join the unlon
after the hallot,

Person objeciing under the “conscience
clruse™ 1o polning the unbon given right
{0 have no sctivm even shorl of dismissl
teken aguinst him/her.

UNFATR DISMISSAL: will not apply fog
first two years o & new fiom employing

less than 19 people provided workers are
told when they siart,

A fleed term contract can only exclude
di!m:_:innl if dt &5 for one vear {and net twa),
When deciding fairness of dismisal |
tribunal ean tuke into account size of eom-
pany; slso, no longer op to company to

prove fairness.

Compensation reduted: only hall
weell's pay for each year worked under the
age of 21: power to reduce awerd tnking
mta account employvee’s condoct; and
com pengation must be redaced If employes
“unressonably"” refused reingtatement.

MATERNITY LEAVE: lose right to
malernity pay if don't inform emplover
{in writing if he requests ith ai leosd

21 dava before starting maternity leave,
Lose right io return unless vou mform
employer in wrltlng borh 21 ddays before
expected dale of childbirth end 21 davs
before date of return, that ¥ou mtend to
return, Also, i employver wriles to yon
ot any time afier 7 weeks pfter childbicch
oo must write beck confifming infen-
tion (o repwrn.

No right to return if firm employs
ﬂve:lcupl:w less mnd it i not “ressonsbly
practical™ to take you Iu:i_ A.uj I"-n.
ﬁlﬂh"#ﬂk il apprapriate””
alternal : 1 it dre nol

" mubstaniiakly less fnwnbl: — they
don't have ho pive you your own job back

FICEETING: Hmited {0 person st ar
oedr hig/her own place of work™, and
anion officisl pccompanying lim.

If porson works not ai any one place,
or 0t & place which it is improctical to
picket, can pleket any premises of his
emplover from which he works or
from which his work is admintstered.

ACTION AGAINET UMION SHOPS:
indusirinl sction taken agninsd work being
supplied from non-union shop will be
expoted o legnl action for njunetion or
damages, Thir does not appiy to refusal o
work with nonunion members emploved
by & different firm within ¥our own place
of work (in-plant sub-contracting).

ABOLIBHES: ACAS trede union recognition
procedures. Schedule 11 peovisions for
claima that employer Is failing 1o observe

the recogmised or general level of derms

and conditions in the same mdustry

and distried.

20 haz been gent to all NHS manage-

ing caeta, pule from oFectime bans to full strikes
Taken topelber with Priocs Bill and
ANTI-STRIKE GUIDELIMES the Guidelines Lo mansgements re-
.ﬂh‘nd:{. Hu].ﬂ: ﬂircuh: [HCTB}

ment offering them detalled guidslines
o handling all forma of industial dis-

hobe: John Storrock {Report) (iD

because it recoenises that wormen have s
right to work and that a woman does not
aurormalically have o give up her job and
restrict her activities and interest to her
fome the minube she hecomes pregant,

NOT SAME 1B

The pavernment proposals mean that
a woman will npot bave the rght o refurn
to her job after childbirth if she warks for
a small firm which employs 5 or Jes peopl
Ax small shops and offices dre tradition-
ally 2 large area of smployment for women
this meqns that many thousands of women
will no longer have any rights under this las

Esen more serinusdy damaping to
women s joh prospests iz that peaposal
that any enplover, large of small, no
longer has to offer a woman her own or
a similar job when she returns to work.
The fob he offers her can aow be worse
a8 long &8 The [=rmd are not bt amtinlky
Jess favourahle”, This opens apa lorge
lowsphile in the law at 8 time when
womens job opporiwnities and career
progpeacis are already threatened by
government policy which is curting
woanens' jobs, Womena' wages have de-
clined in relabion to mens, from 75.5% in
1977 to 73,9% in 1979 and thess changes
i the law will make progreas owards
el pay slower and more difficult.

The other proposals aimed ar tighe-
ening up the procedures by which o woman
tan claim maternity poy and leave =il
make it even more difficult and bureag-
craflc than It iz at the moment, The r=
suitement to inform her employer in
writling of the expected date of birth
means Lhai o woman will not be able to
work for longer befors the birtls
and take more leave alter the birth as many
women wold prefer io do.

‘I"F_.ll_.l:.EE'I'_IET

affected will ‘n~: the weakest sections of
the workforce, those isolated in small
workshops, the low paid and poorly
unionised. Women who make up 415 of
the workforce but only 28% of trade
union members are of course represented
in this proup. Same of the bittersat
dizpules in Tecent years have involved
wormen fighting for the rght to organise
such as at Gruswick.

WOMENS UNEMPLOYMENT

These propogals coniribute to the gen-
eral climate of opinion attacking a
womana right [o work. Women workers
lave already been badly bit by governs
ment policy which in cutting hospitals,
schools, nurseries elc, is not only cotting
wiomens johs bt alao puttlng the burden
of caring for the old, the sick, the handi-
capped and the children back onto
womens shioulders Tt ia not aorprising
that unemploy ment amongst women has
now risen 1o 2%,4%. The Corrle Bill
which will restrict s womans rght to
choose whether of not she has a child will
further deny women the right to conteol
Lheir owm lives

B Health Service: a special target

THE HEALTH Serviee is g specisl target for Tory plans. The
Covernment & quite prepared to see people sulffer and die ps 3
result of cuts in health service spending .

But it will not tolemie dispotes in
the MHS - especially as large numbers
af these disputes are apaindi the fpend-

present much of what the Torles have
learned abhout the effectiveness of
indusirin] action in the public serrices
over the lagr & years, -

the Health Zeprices Bill { to boost privats
peactice, alter local NHE steucture and
tighten Government financisl control)

HELF FEOM ARMY

The first gevtion of the Guidelines
clatma that most forms of action are
@ bresch of confract and local manae-
ment can decides to withald full pay
if oaly part of the job Iz done (ighten-
ing strikes, ete) Plekets should not be
allovwed on MHE premises nor allowed
1o use canbeen or tedlets. Anyone re-
fusing to cross @ pleket line shonld be
suspended at onee, Finally, hesith auth-
oTities are ingtructed to draw up con-
Hagency plans to malatain seovices
during disputes by recruiting veluntesrs
from existing stoff, the general puhlic,
apency &taff or contractors, They are
alen tor prepars plana for asistance from
the Armed Services

For mote information on strugples
i1 the Health Sendee contact:



“BRITISH LEYLAND may reflect the shape of things to come, an aggres-

e amployers offensive.......

facing a defonsive shop stewrads moverment....

As the industrial consensus continues to break up, BL may be a harbunger

af a new kind of class war where union power is seen a3 illusory”

{Obsarver 25.11.79)

How can we stop the clock being turned back? How can we move forward with-
out simply continuing the grim Labour-Tory circle of the last faw years?

Rank & File
Codeofl’ractice

Lobbées, merches and leaflets may spread the
weaird but won't stop the Act becoming law.
Cince it is law, many of the forme of
wiruggle used against the cuts, apainst
recdundancies, agalnat low wages and
speed up will become illsgal. But this is
nothing new. Trade unionism hae shaiys
had to fight the law and the state as well
g3 employers, But the law is ineffective
sgalnst & mass movement,

We know from past experience how tha
TUC and Labouwr Party will reset 1o this —
they will say wa cannot break the law.

DEFY THE LAW

If we want to win the bread and buttes
wiruggles — not to mention defeating
tha Act there it only one starting point
wa must b prepared to defy the law,
This hes baen the fate of unjust baws

in the past — [t must be so again. Tha
problem is this: wha i3 going to defy
thia lawe and how will they succssd? We
belteve that it is not enough to

° simply replace “right wing™ wnion
lmaders with “left wing™" ones whose
sctions sre often no more democratic
o effective,
denounce the lkes of Duffy as a
fraitor withou explaining wiy it i
they get sway with their treachsry.
Y produce totally correct “'demands’
ilike the Rank and Fite Code of
Practice — which we support) with-
put explaining who 5 going to carry
out such damandsi,

We do not claim to have all the snswer o
such probiems. But we da think thare
b i.".'_'ﬂ".-"!'. -hnﬂh thould Dé our FTBITINg

FDR MANY years, uremmmd
motor industry was regarded a5 8 stronghold

of trade unionism. In recent months, the em-

ployers (with not a litthe help from certain

ardon officials) heve been hard at work chas-

" iDbserver 25.11.70)

Vo Py Gllrnir=ies

1 M :run-n-p-ﬂ’pﬂ-l lifedi,

? For 1Pt Dssimg. amd defamie of,
A00 gt ot cloped shap. Fos
nan Lo 1o bep Bppeasd agdend] ary
indueidanls bresimg closed ahog,

3 For {ull rank & Yile discoswion and
ducishan making by tredenonal
Ao ri e procedunes—ra
wmforced sacrr Delloie

& Packnin bn ba poriiUonad @7 whaleear
lpcatsony receasary 19 weh tha
dispute snd = suificwent surnbara tn
Ensaiie that pechied bees se
olistresd Strkey to ba rum by
At FIPRE CormrTUTIeE

5 Al sppasis foi Blacking s finanoial
ssmptance bor dispuled 1o b carriod
oud wharever prichcalde:

6 Support cally made by sirike
comenittess for maes png gympathy
peehirbs:

T M essitement of disgutes withour
ful report backs 16, and Sezisio
making by, tha sumrban concee ned

UNION DEMOCRACY

Unben demoeracy i2 key. We cannot hops

that people will defend the unions wuntil
thay feal they ara their wunions. From
top to battom — from General Secratary

to shop seward or rep. -

thare are ways

of organising which must be changed,
Mary members are cynical not only
about outside efficlals but sbout
cConvanore

end stewardi/rep
=

Thig rEsEiom

Miners pleloet Eﬂiih}- coke depol,

st a :aimk: remove many of the gamﬁ
of 30 years of strogele by Imposing
total flexibility between prades, shifts
and plants and almost writing the

loo may secre! meotings with no
roport backs.

too many comemittess and mass
mestings run undemaeratically .

log many jpmt commitieas, participa-
tien bodies and long winded precedures
il Take Stewardsy reps. away from
the members but are often ragarded

& 8 “skive" by the members.

oo much refiance on Uclevwer” deals
mmel factics and not engwgh active
imvplwement of the members —

whether |1 be ¥ia gang mastings ar

on the picket fing — tha "lagve it to us”™
Fyndrome.

Participation in wnions is not made

gaty lor women, black o woung workers.

There must ba a fight foar branch mas
fings 1o be held nowork tims — to meke
it eazier Tor women to attond. And thern
masst ba positive discrimination for all
Moty groups.

Thy pattorn of remote national bargaining
and productivity deals which has spraad
repldly has crippled trade unlonbsm in
many workplaces,

Tha union must hecomes accountable
1o the membars.

SOCIALIST POLITICS

Politics iz the second key. When tha
Government and podice are diractly in
volving themselves in union affairs the
ald division between aconomecs and
polities 15 redurdant. 'We cannot bope
1:|:| |g-r redursdancies or wage Cuts
A rk.r:r: 1"|n-r. |:hr1I arg
cabiary”. e casnot hape 10 Bty
an ._|'|,| ust |.E|.'l. '||'||"|"H_'!rl Tany workors think
the law is “neutral”

Mo is it enough ta be paarely
defensive. |n strugghes in hospitals,
for example, workers hawe not only
popased e cuts But guestioned S
whaole way the Health Sarvice is run.

Fiaal socialist politics is central to
rebuilding the unions inte democratic
bodigsinvalving the whols membership,
And only such politics san meke sense of
all the artacks on ug and poaint a way out of
the crisis.

The ways in which we work for this
will vary. Health workers in Fightback
and Fordworkess in the Ford Combineg are
o examples of how we can start to
rebubld the strengih of our mavement.
hany othar forms will be built -
same afficial, some unofficial, but all
aiming at cantral of the union In the hends
af the membiers as the only besis for a
real fighthack against Thatcher's polites
and Prior’s Bill,

oL FLAME

TEM ¥ EARS OF UNION LANWS

PRIOR"S BILL is onby tha |atest of
a series of legal attempis 1o control
the rank and file membarship of
unbant The Tories hava learned
from past struggles, We must do
the sama.

1868 Labouwr Government introduces
“in Placa af Strife’” to trim the
power of shop stewards organi-
stion with comnulsory ballots,
contrals on official strikes ard
fines for striking in breach of
procedure, and “sooling off
parieds”, Propodals withdrawn
gfter union pressure incleding
unofficial one-day mrike.

1871 Tory Government [Heath)
brings Indusirial Ralations
Aot with Reglstrar of Trede
Linbang, & special sourt and
compulsary ballets. TUC
arganizes ong march and ane
day of action. Bill becomes an
At and unions ampede 1o
Ruegister and appear befare
Naticnal |ndustrial Relations
Court despite Congrass policy.
“Left wing” TGWLU pays
£55,000 fing imposed without
taking any action. Two groups
of workers take scthon that
puts the Act into cold storage.

| 1edE Fianst ofaldl, 1 -
dockers are ralessed by a ma
wrofficlal strike movement (n
July 1872,

1973 Secondly the AUEW refutes to
pay & fine imposed over a recog-
nition dispute at Con-Mech
Woking). A sories of one day
strikes is called ending in un-
limited strlke call until seizure of
upions aksets siops. On second
day of strike an “anonymous™
donor pays fine impossd and
lets Gewernmment aff the hoolk.
This signals end of wse of Ac
(1973),

16873 Three building worksars jailed
2% part of Shrevrsbary 24 trials
for alleged violent picketting
Charged under the 1875 Cons
plracy Act, months after the
alleged offence. they are can-
victed, No officlal support
from their own unioms and
unofficlial suppart too smell
o fres them.

1874 (and 1975) Labour Govarnrment
repeals Heath's Act and brings
in Employment Protection Act
which brings UK amployment

ging this. rights in line with rest of Europe,
stewmrd out of procedure, At Leyland, Rafuses to fres Shrewsbury
GINDELINES building workers wh rot in

1he sacks g of Derek Fobinson was
wad part of 8 Levland strategy 1o torce
through a0 85 pape doewment which
gives management much more confrod
awer the labour process.

Such dosumenis and Guldelines are
very much part of the Government's
policy, A good example of howr empl
oyers {(and many officlals) will uss
Prioe’s Bill was the following leiter -
written by Grenwlile Hawley (TGWU
official) to the Vauxhall TGWLE con-
venar - and handed cut by the Company =
f have 1o advise vou that the present
picketting of the ports and elsewhere
must coase Torthwith - that is lmmed-
iately - bearing in mind {hat thiz is
ot an official dispute. You will, of
coitrme, he aware of the difficulbiss
that can be creatsd for the trade union
movernent with th thinking of the
prasent Government on picketting”.

In March 1979, the Enginsering
Employvers Federation circulated ue its
members some “Guidalines"” on dealing
with dispules, Thess (originally secret)
guidelines are & model of what Prior
hopes svery group of employers will
produce, They suggest employers:-

®insist on only “stewards with

proper gualifications who are

compelent for office” (4.1)

*bypass shop stewards (4.4)

corvmunleate directly with employ-

ees and organise secret ballota {4.k)

ock-put amy employees imposing

sanctions and other employvees
torturn them against those i dispaite

{5.b)

*hlock income tax refunds during

girtkes (5.d)

=nnder no circumatances do he

work of strike bound plants or

il

1878 Concordat signed — paving tha
way for Priar’s Bill.

This brosdshasat & published by Big Flama,
the revalutionery socialist organisation.
"l"nu may ba intarmisd in:

Furthesr copies of this broadshest

(5p par capy, L1 far 25, £2 lar 1000

A subsoription ta sur menthly paper.
[E2.75 for @ yaer)

Knawing mare about owr idoes amd
wianirle,

Chir farthooming pamphlet FDrpanizing
o Wim™ which axpands a6 some of the
idnes put fsrward in this brosdshaat.
Tha msstings an our Industrial
Cammissen - contant owr Liverpoal
office for detsils

employ their workers deriitg a
strike or put pressure on strile-
lait supplisra to seitle 5.2

L}

MORE CONTROL

A number of companies (inclisding
norktederated ones) hive followed
these policies with gresl success Al
Talkor and Wauxhall's long and bitter
dizputes were grashed (helped by full-
Hme officials ) At botl plants oew

L4

Laurence Spamam (TFL.

Chegues and poestal orders should bo mada
out te Bay Flama, and sant 50 217
Wavertran Rid., Liverpool,



