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100 years after the Dublin Lockout. ..

We Still Need

Fighting Unions

ONE hundred years ago a titanic
bartle took pl:m: on the streets of
Dublin when workers fnughc for
the righr to join a union.

Their pr'mciplc Cncmy Wwas
William Martin :"r'lurph}'. the
owner of the Independent Group
of ncwspapers and the Dublin
Tram Company.

Murph}' defeated the workers
who were forced to tear up their
union cards.

But in the longer term, the
memaory of that battle lingered
and mass unionisation dfi’f?ﬂpﬂ.{
durin g the War ﬂﬂnd:pcndmcc.
Irish workers won their L'ight:- be-
cause t]u:}r i‘bught chruugh strikes
and occupations.

Now, ﬁnwcvcr, the chost of
William Martin I'-r-‘lurpl‘gnf is ap-
pearing again amongst the class
of employers.

Ryan air

Michael O Leary, the boss of
R].'ranuir. looks like a direct rela-
tive. He will not have any trade
unionist in his airline and will sack
anyonc who trics to br'mg one in.

A survey amongst his pilots
showed thar 94 percent wanted
the rcgu]amr to conduct an Inguiry
into the impact of employment
practices on safety.

But when one of those pilots,
Captain John Goss, appeared on
Channel 4 to voice these concerns
he was immediately sacked.

By pure coincidence, Ryanair,
ook disciplinary procedures
against him in 2005 claiming
that he was trying to intimidate
other staff.

His real “crime’ was that he en-
n_'-numgn:cl them to join the l:l't]cur:;
union.

For over a decade O Leary has
fought a war against trade union-
ists, cven m]-:ing a Supreme Court
Casc to prcvent unions mak'tng
claims against his company to
the Labour Court.

But while O Leary uses his fist
to break rrade unions, other em-
ployers sweet talk union leaders
into being ‘partners’.

IBEC
IBEC, the employers federation are

masters at this. ‘They meet union

leaders and state officials regularly
to plan an ‘orderly’ system of in-
dustrial relations.

But at the start of the economic
Crisis, [hc}r immcdjat-:l}-' embarked
on a strategy of wage cuts,

Their aim is to turn Ireland into
a low wage cconomy where pay is
reduced and overtime rates are cut.

Their ‘ideal model worker' is one
who is mtall}' flexible — wil]ing [0
answer every need of their boss.

Owver the past few years, Irish
workers have expericnced more
wage Cuts than most other EU
workers bar those in the Baltic
States and Romania.

The state itself has turned wage
cutting into an official p::-]ic}r
— slashing wages by 17 percent
in the puElic SCCLOL.

Union complicity

One of the reasons they get away
with all this is that the current
union leaders of SIPTU, IMPACT
and the ICTU do not want to
ﬁ_g,ht in any serious way.

They suggest that ‘muscle’ was
needed in the era before 1913 -
but the union leaders of today use
their ‘brains.

Ot buundred years on the ghost af Martin

However, cowardice is not a
Enarr'icu]ﬂr sign of ‘brains’. Their
tailure to put up even a minimal
defence of wages and conditions
shows that [h:}-‘ are not fit to lead
Irish workers

‘They are a disgrace when com-

ared to their I‘%:-Ir:runncra who
}ﬂught in 1913. The contrase
berween Jack O'Connor to Jim
Larkin is like the one between a
pigmy and a giant.

Irish workers need to recover
the spirit of :-truggic summed up

in the word Larkinism. We need

a return to solidari by and ﬁghring

Murphy is alive and well

unions.

To do that, we need to remove
those leaders who are too frighb
ened to fight.

We need to break all links o
the Labour Party and remove the
influence it has exerted on our
unions. We need to get behind
the Dublin Bus workers who have
shown a willing to resist.

In this edition we will examine
the events from 100 years ago,
dmwing the lessons for militants
rn:rda}-'. Given the current crisis
ﬁg]‘l.r'mg trade unions are mrc]}r
morc important than cver.

In their own words

Oue bundred years after the Dublin Lock Out,
Socialist Workers asked visitors to Henvictta's
St’s tour of Dublin Tenement Experience,
Living The Lockout', what they vemember
about the momentous events

Tracy Bardon said “7 feel proud did stand
u‘pﬁﬁjuﬂa sﬁ.:mcﬁiapﬁ mﬂ‘b&?ﬂ and were
starving. The credit should be given to those
Pmil;: or the bealth ﬂ"’s@%{r s and wnions
we have today.”

Lorraine Scanlon said “We definitely wonldn't
be where we are today if the events of 1913 in
relation to workers 15 didn’t bappen. It also
brings home how bistory is repeating itself with
all ﬂﬁ.ﬁ'ﬂ austeriry.”

Ross Gaynor said "f don't believe People in
Dublin are as aware of 1913 history as we
should be. I studied history in college and
never learnt history like this. | think the bis-
tory is important. All that'’s Eﬁfﬂﬁ an mﬂ'.r;‘g.l,. we
shauld be doing move things on Dublin bistory
from a workers perspective.”

Monica and Willie 2 couple who visited to-
gether said they were brought to tears from
the visit. Willic said “people today wonldn't
know too much about 1913, especially the
younger generarion.

“They were right back in 1913 to stand up,
buet I don't :&i;? people today are confident
enough to fight.

“The unions have been sold out with politi-
cians, money and power. SIPTU which used to
be the Transport union are doing business on
their belief on Lavkin, but they ave not carry-
"‘”.!{ Lavkinism out.

‘Nowadays people ave not organised

enough. You need someone with a bit of
bite ltke Larkin and Connolly, and to get a

revelution.™

See Inside:

Kieran Allen analyses “The Fiery Cross
of Larkinism’

Alan Lawes i‘R of SIPTU rts
on militant trade unionism today
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Time Line of the Key Events
26 Augnst 1913, The strike began. Tram workers strike.

28 Augnst. Larkin and other labour leaders were arrested on charges
of seditious speaking. They were released later thar day.

29 Augnsi. Ofhcial proclamation issued prohibiting the proposed
meeting in O'Connell St. on 31 August.

30 Augnst. Police issued a warrant for Larkin's arrest for using
seditious language inciting people to riot and to pillage shops. Riots
in Ringsend, Beresford Place, and Eden Quay,

31 Augnst. Bloody Sunday: Larkin arrested for speaking at banned
meeting. Hundreds injured during riots throughout the city that
night.

! September. Jacobs shut down part of its factory because of a strike
by members of the TTGWL.

2 September. The Dublin Coal
Merchants’ Association locked ourt
members of the ITGWU, Two
tenement houses collapsed in Church
Street, causing the death of seven
persens and serious injury to others.

3 Sf‘ﬂfl.?.?lé'f.' The :.mp]c-'r-.rs drew up
an agrecment that pledged not to
employ members of the ITGWU,

to sack those who refused to
accept this decision.
4 September. A labourer named John
Byrne died from injurics received
during rioting on Saturday night, 30
August.

5 September. A conference was held between employers, workers,
and English trade unionists to try to resolve the dispute, without
511 CCESS.

7 September. The jury at the inquest into the death of John Byrne
ruled that the cause of death was a fracture of the skull although
they could not determine how the injury was caused.

% Septermber. The Dublin Building Trades Employers’ Federation
adopted unanimously a resolution not to employ members of the
ITGYWU, and dismissed workers who did not accept this decision.
12 5 g;?t‘.l.li'u'l?e‘r' Farmers in Co. Dublin gave notice to labourers
who belonged to the ITGWU. Members of the Dublin Carriers’
Association fired workers who refused to handle ‘tainted’ goods,
i.e., materials provided by or for employers who iuppﬂrt-:ﬁ
Hurph}":i lockout.

15 Seprember. Another conference took place between employers,
workers, and English trade unionists, but ended in failure.

16 September. Serious rfioting broke out in Finglas village, and the
[_'un-|i-;::: ope ned fire to di.'ip-:rxt- rioters.

21 September. Strikers marched through the city centre and clashed
with pc-]in..'-:.

22 September, Staff employed by Timber Merchants refused to work
with ‘tainted’ gu-::-:h and jnintd the strike.

25 September. Troops were drafted in to protect property. and to
deliver coal to Government bodies that were not involved in the

dispute.

26 .‘r':'ph:*:.lr.f-w. The Government Board of Trade .1|:|-p-njnu:d Crorge
Askwith, Thomas B. Rathliffe—Ellis, and LR EJ}'I’I‘L’E M tin

oversee a Court of Inguiry to investigate the causes of the dispute,
and to try to end it.

27 Septernber. The Arst food ship arrives from England with 60,000

family boxes' for striking workers.

29 5:"_'#'?-‘:".!.!?!'?{'.!". The Askwith Commission of Inquiry into the causes
of the Lockout bcg.m.

iy Cctober. The Court of Inguiry concluded. Askwith recommended
that a Conciliation Commitrtee be set up, to hear the case of
workers and employers, and to attempt to resolve disputes before
a strike or lockout was declared. Employers rejected Askowith's
proposals.

& Octeber. Serious riots occurred in Swords, Co. Dublin when
striking workers tried to prevent farmers bringing catile to market.
Police and civilians were injured.

14 -I’.-"r.nﬁ-:‘-':'.l [n response to the Commissioners’ Report, the
Employers' Federation announced that they would end the
Lockout only if the ITGWU were completely re:mganh-.d under
new |c.3d-:r5.hlp and that they would not promise to reinstate every
worker because they would not fire workers who replaced those on
strike.

16 Octaber. A crowd of about 4000 striking workers marched
through the city to protese at the employers’ statement.

26 October. Archbishop William Walsh condemned the plan to
send children of strikers to England for the duration of the strike.

21 Okcteber. The first group of children st sail for England, amidst
loud protests from angry crowds at the ports.

12 November. Labourers in Dublin port stopped work.
& Diecewnber: TUC conference in England opposes any attempt to
spread solidarity action to Britain.

18 Diecember. Representatives of workers and employers met again
to try to reach agreement but discussions ended two days later
|::|:<..3u';-:~ of disagreement about the reinstatement of workers who

had been on strike.

Decenber 1913 & January 1914. Seriking workers gradually began
to return to work and the Lockout ended by degrees.

May 1914. Last of the locked out workers at Jacobs return to work.

The 1913 Lockout

& - ‘f--

By Paul O Brien

he Dublin Lock Our in 1913
was the high point of the "Great
Llnrest’ of 1910-1914, which
was onc of the longest and
maost sustained rebellions in
British and Irish working class history.

The strike wave, which began in 1910,
was a powerful demonstration of cdlass sali-
darity and a warning of what was to come
if Jim Larkin had his way.

Diuring the period of the "Great Unrest’
it became clear to the employers that they
would have to break Larkin or he would
break them.

They I'ELIZZIL.,I'IJS:‘.‘d that this was class war and
in William Martin Mu rphy the employers
had found their Napoleon.

Murphy owned the Dublin United
Tramway Company, Clery’s department
store, the Imperial Hotel in O'Connell
Street, and the fndspendent newspaper group.

On 15 August 1913 Murphy entered the
dispatch department of the frish Independent
and informed the workers that they must
choose berween Larkin and their jobs. Some
forty employecs refused to resign from the
union and they were immediately sacked.
The next day the van men in Eason’s, the
newspaper distributor, refused to handle
any of the fndependent newspapers and
they were locked out. Two days later on
17 August Murphy sacked two hundred
tram waorkers who refused to resign from
the ITGYWTLI.

Bloody Sunday

Larkin and the tram workers had no choice,
and on Thursday 26 August at 10am the
tram drivers and conductors switched off the
maotors and left the trams where they stood.

But Murphy moved quickly and his re-
serve army of blacklegs managed to keep
a skeleton service in operation.

Larkin announced that he would address
a mass mecting in O'Connell Sercet the
following Sunday and urged all members
and their families to attend.

The meeting was banned, but Larkin
was determined that the meeting would
go ahead.

Disguised as an elderly gentleman Larkin
booked into the Imperial Hotel opposite
the GPO in O Connell Street, and stepped
out on to the balcony to address the crowd.

~ P\‘ > 2
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He was immediately arrested and in the
riots that followed, the police broke into
the tenement houses, ransacking homes,
and assaulting the residents.

Hundreds were arrested and injured on a
day that is remembered as “Bloody Sunday’.

Murphy and the employers were unmoved
by the events on Bloody Sunday.

They believed they had Larkin on the
run. The next day Jacob's biscuit factory
locked out all of their workers and the coal
merchants followed suie. On 3 5-:pt|:mi:r:r
Murphy upped the stakes.

The employers began a war of extermina-
tion against the unions, and against Larkin.
By the middle uFHEpr-:mi:lr:r 25,000 workers
were locked out. affecting almost the entire
waorking class population of Dublin,

"The British Trade Union Congress (TUC),
which was meeting in Manchester that week
were horrihed by reports of the events in
Dublin and agreed to send a delegation
to Dublin to investigate the situation and
report back.

But a meeting between the British TUC
delegates and the employers’ representatives
in the Shelbourne Hotel came to noth-
ing. The employers refused to recognise the
ITGWU under any circumstances.

The Fiery Cross Campaign

The day after ‘Bloody Sunday’ Larkin went
to Manchester to address the reconvened
conference of the British TUC, and report
on the situation in Dublin.

The TUC voted to immediately allocate
£5,000 to the Dublin strike and organisc a
weekly subvention to support their com-
rades in Dublin.

However, the suggestion by the suffra-
gist Dora Montchore, that the children of
the Dublin strikers should be billeted with
trade union families in Britain to ensure
they were fed and cared for lost a signihcant
section of Catholic middle-class support
tor the strike.

While Larkin was in England, Connclly
had called our the dock workers in Dublin,
upping the stakes, declaring thar Dublin
was now closed ‘tight as a drum’. With no
end in sight it became a war of attrition,
and given their resources this was a war the
employers were bound to win.

Whar could break the deadlock in favour
of the workers was sympathetic action in
Britain; a declaration that British workers

T

would refuse to handle any goods sent by
rail and sea to or from Ireland.

Larkin and Connolly demanded action,
not charity, from the British TUC,

Thousands of rank and file rail worlk-
ers, dockers and carters across Britain were
already taking action in support of their
brothers and sisters in Dublin.

Larkin launched his "Fiery Cross campaign
speaking at a series of rallies in England.
Az the opening rally in Manchester 4,000
people were packed into the hall and 20,000
more were outside.

For the mecting in the Albert Hall in
London 40,000 applicd for tickets to hear
Jim Larkin, James Connolly, Bernard Shaw
and George Russcll, call for solidaricy. Bue
the TUC burcaucracy had no intention of
spreading the dispute to Britain —or losing
control of the situation.

A special conference of the TUC was held
on 9 December 1913. The 600 delegates
were handpicked and all of them were full
time officials.

A motion to blockade Dublin and black
all goods from there was put to the delegates,
but it was overwhelmingly rejected by the
union leaders.

Instead, a fow sops were thrown to Dublin
in the form of motions condemning the
employers and asking for hnandial support

for the Dublin workers.

Betrayal

This betrayal was a devastating blow that
effectively ended any hopes of victory; and
was the i:l-l'_EII'lﬂIJ'I.E iFthie el b the kit

On 19 January the ITGWU advised ies
members to return to work on any terms
they could get.

By this stage financial support from
Britain had slowed to a fraction of what
it was, and the last food ship had been
dispatched.

Dublin was on its own. The lockout
dragged on for another few months, as
employers dictated the terms and condi-
tions for a return to work.

The last to return in May 1914 were the
300 women locked out by Jacobs Biscuit
factory. They agreed to re-employ glris of
goad character, if and when vacancies oc-
curred.
euphemism for not being a militant or an
agitator during the strike.

L-:li.'lﬂd I'.J'I.’Il'll_ttr L'IE-ILEI-UFE-L Was
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The ﬁery cross of Larkinism

By Kieran Allen

he most militant traditions of
Irish workers are expressed in
one word: Larkinism.
The mood of defiance and
class solidarity associated with
the name of James Larkin arose in the
years before 1913

It then :::p|nd-:'-d again during the War of
Independence when workers staged general
strikes and ooccupations.

It hasleftana i:l:li.l'lE Memory thar lasts
to this day. Even when the Gardai were
fighting threatened pay cuts last year,
they organised protests under the ban-
ner; 1913-Lockout-2013- Sell out.

Jim Larkin was a revolutionary socialist,
whose declared mission was the destruc-
tion of capitalism.

Born of Irish parents, he first shot to
fame in ]_ivc:rpxm] in 1905 when he tried
to establish a closed E:hup- —a union uni}'
workplace.

As a popular working class speaker and
agitator, he had no rival. He was appointed
a union organiser for the National Union
of Dock Labourers by an ex-Fenian, James
Sexoon.

His first Organising mission was in
Belfast in 1907, where ﬁ& pulled together
one of the most magnificent examples of
working class solidarity.

A mass meeting of aver 10,000 Catholic
and Protestant workers was held in soli-
darity with a dockers' and carters’ strike.
Even the police mutinied, with many
joining the strike.

Tragically. however, the strike was sold
out by Sexton who had become a typical
unicn bureaucrat.

The ITGWU

The lesson was not lost on Larkin and
in 1909 he set up a new union, the Irish
Transport and General Workers Union.

This union was to be built on a tu:a]l}'
new philosophy and it was never about
just onc man, as Larkin himself argued:

‘Don't bother about cheering Larkin
— he is but one of yourselves. It is you
that want the cheers and it is you that
deserve them.

It is you and the class you come from
— the downtrodden class- that should get
the cheers. T don't recognise myself- 2 mean
soul like my sc'lt in a mean bndt as being
the movement'.

Larkinism was, in Fact, the Insh version
of revolutionary syndicalism —a movement
that swept the US, France, Britain and
other countries and was indirectly inspired
by the 1905 Russian Revolution.

Instead of waiting for parliamentary
represcntatives to deliver socialism to the
working class from above, it argued that
waorkers should win socialism through
their own actions.

This anti-capitalist message guided the
tactics of the ITTGWTI. James C-:nnn-;:-“}'
put the matter succinctly when he stared
that the union believed that “MNo con-
sideration of any contract with a section
of the capitalist class absolved any of us
From taking instant action to protect other

In focus

Larkin, in disguise, arrested in 1913
sections when (they) were in danger from
the capitalist cnemy’

In other words, :|1r: UNLON Was not a
professional industrial relations service thar
sought compromises and friendly relations
with employers — its strategy was based
on the reality of class war.

The union saw agreements with em-
ployers as temporary arrangements that
could be broken if there was a need for
solidarity. From this outlook sprung the
doctrine of the sympathetic strike.

Arnold Wright was one of the main
pru]:lu.g,.mdists for the Dublin -.-:n1|:l-|n}'u:'r.i.
But he was acourate when he r-:u:ugni.bn-d
that Ladkinism was not about ‘an nrdinar}r
Eng!ixh type of union’.

Lt was, he argued, ‘a revolutionary ris-
ing’, intent on ‘the destruction of "':-I:I'..Ii:'t]-

quite as much as the betterment of the
wage conditions of the workers'.

The Irish Worker

In 1911, the Irish Transport and General
Workers Union launched its own weekly
paper the frish Warker, edited by Larkin.
It had an average circulation of 20,000 a
week. rising sometimes to 70,004,

The historian Desmond Greaves claimed
thar "it was read or discussed by the entire
working class of the city.’

It was a magnificent example of working
class j-;:-u.mu]ism. It turned the world up'.-:id-:
down and made the rich and powerful the
object nt-wurk]ng class contempt.

It called cm]:liu}'r.'rx like William Martin
Murphy, for example, ‘the most foul and
vicious blackguard that ever polluted the

Country .

Its mncLLng sneering tone was de-
signed to raise workers from a mood of
subordination and defeat to onc of pride
in their own class and confidence to take
on their cnemy.

“The Irish working class arc begging
to awaken it proclaimed, *They are com-
ing to realise the truth of the saying "He
who would be free, himsell must strike

the blow'.

It has sometimes been argued that syn-
dicalism avoided politics — but this was by
no means that case, with the frigh Worker:

It set out to bnldl_'r decolonise the Irish
mindset and became the strongest organ
of militant anti-impe rialism. It np-:nha
promoted the republican ideals of Fintan
Lawlor and Wolfe Tone.

It took up arguments with the Catholic
Church when it attacked socialist politics
but still suggested that, “There is no an-
tagonism between the cross and socialism.

A man can pray to Jesus the Carpenter
and be a berter socialist for it. Rightly un-
derstood, there is no conflict between the
vision of Marx and the vision of Christ’.

One Eig Union

Larkin’s strategy was to build "One Big
Union' that would eventually be organised
in cvery workplace.

Once thar had been achieved, the work-
ing class would declare a general serike,
This would constitute the final Tock-out’
of the employers and workers would then
take over society.

The strategy, unfortunately, had owo
weaknesses. It assumed that workers could
build up their economic strength under
-:::J.pjta]i sm —much like -:::tpit:lli.m' had built
theirs under feudalism.

However, as 121 3 showed, defeats can
be imposed by employers and so the One
Big Union could never accumulate more
economic strength thar the capitalists.

Second, Larkinism advocated revolu-
tionary socialism but neither Larkin nor
Connolly focused on building a revolu-
tionary party.

They tended to see Fnliticul develop-
ments as only ‘an echo of the industrial
battle and p]wed down the need fora party
that had a coherent view of the world.

At the height of the 1913 bartle, they
made no effort to recruit workers to a
socialist party.

While the struggle was going up, this
did not seem to marter much. But defeats
breed political confusion and by the time
the workers movement began to revive
after 1918, that confusion was rife.

Many workers were looking to Sinn
Fein and even Connolly’s own daughter,
Mora, was t:1|king as if Arthur Griffin was
a I:-;:--:‘-Ei'-.'l:n saint —even th-:u_Eh he had
opposed workers in 1913,

The Russian Revolution

Larkin recognised some of these problems
when he became an enthusiastic supporter
of the Russian Revolution. In August 1919,
he helped o found the Communist Labour
Party in America.

But he was caught up in a vicious
crackdown against ti:: American left and
sentenced to five years in Sing Sing prison
for ‘criminal Jnar{h}".

He was released in 1923 and returned
to Ireland as a convinced supporter of
the Bolshevik revolution. The following
year, for example, he led 6,000 mourn-
ers through the strects of Dublin after
Lenin’s death.

Larkin was never successful in building
a revolutionary socialist party and later he
retreated from this position to eventually
join the Labour Parcy.

But du ring the commemoration of the
1913 lodkout, there is a need to uncover its
hidden hi;tn:u'}' to discover how revolution-
ary soctalism — in its Larkinite form- won
the allegiance of so many Irish workers
and left us a vital marker for the furure.

Giants of the Irish Labour Movement - Larkin and Connolly in 1913

By Maeve Mc Grath

oth James Larkin and James
Connally played mnt-Eml
roles in the events of 1913,

Although Connolly later be-
came associated with the 1916
Rising, his politics and activism
were constantly entwined with
those of Larkin.

From the founding of the
ITGY, o their roles as socialist
revolutionaries both men strug-
aled tirelessly for working class
self-emancipation.

Meither of them was inter-
ested in reformism and when the
lockour began, William Martin

Murphy understood that he had o
break them.

Arrested

From the outset both men were
viciously targeted. With the help
af the Fl.mat Irish Constabulary
Larkin was arrested on 28
-’mgu-a: on the charge of libel and
conspiracy:

Ohut on bail, he called 3 meeting
tor 31 August only to be rearrested.
Connolly was also lifted for the
crime of asking workers to artend
the meeting in solidarity.

Realising that suppaort from
British workers would be crucial,

[...‘lf]-.LI'I sC0 out on |'|.I:-'| II'.‘]I:E‘SI: o

Larkin and Connolly

build solidarity across England.
At his first appearance in
Manchester as many as 24,000
-:r]:ll-: turned up to hear the fire-
E:.md argue for wmpath:'uc strikes
and the blackening of goods com-
ing out of Dublin.

TUC sell out

In the end the radical ed
Larkinism was actually blunted
by the British Trade Union lead-
ers. Fearing the CONSeqUEnces

of rank and hle militancy they
decided to move against the
ITGWU. Tragically this mirrors
the :hinl-:ingﬁi:l.t now domi-
nates the Irish Congress of Trade

Unions

ICTU leaders will 5u:r-:|} malce
a song and dance about their being
the heirs of Larkin and Cunnull}’.
In r-:.ﬂit}' th-:::r' are the heirs of the
traitors in the Brnsh TUC.

In the hundred years since the
Lock-Chut rook place, the bureau-
crats have merely succeeded in
cementing their roles at the top of
the union moverment.

Bt if Larkin and Connally
were here today, they would s.unzlv
denounce the likes of Begs and
¥ Connor, whilst ighting for
the types of unions that can actu-
ally help workers to take on their

employers.




4 Socialist Worker

Building Fighting Tr

How do we build fighting trade unions today — in the workplaces and on the streets

By Marnie Holborow

Organised workers are

the key

Every struggle and campaign against
austerity 15 IMpOrtant as It asserts
the right of putting people before
the banks.

But the place where real change
can be brought about is in the thou-
sands of workplaces — the civil service
offices, the schools and colleges, the
hospitals, the multinational phnt:c.
the banks, the bus garages, the tain
stations, the factories, food process-
ing plants - which keep the system

Ing,

“Whire the chains of capitalism
are forged there they must be broken'
wrote Rosa Luxemburg, a German
revalutionary writing around the
same time a5 the Dublin lock- out.

That is why trade unions are not
just another campaign, but a key
arena of struggle which brings to
bear the collective power of work-
ers, as the Dublin bus strike showed
recently.

Of course, when we look at the
pathetic trade union standard-bearers
that we have today; it is hard for us
tor believe that SIFTU ar IMPACT
could ever challenge the powers
that be.

But history shows that when so-
ety moves, from Dublin 1913 w0
Cairo, Barcelona or Istanbul 2013,
the strength of the workers move-
ment can determine the outcome.

We need to find ways of using
union membership to create net-
works across workers, within
workplaces and across them.

This means building political
trade unionism which seeks to link
the immediate battle in defence of
conditions to the broader fight
against austerity:

Maost of the trade union battles
tudu}' start with workers ﬁgh:ingtu
defend their conditions from the
Ferocious assault of the employers.

The Haddington Road Agreement
and artacks on workers in the private
sector arc caried through by dividing
one section of workers from another.

The priority for strengthening the
traditions of militant made unionsm
is to break down these divisions.

Building up hghting unions is

Yeates' ‘Lockout Dublin 1913’ — All the |

Review by John Lyons

THIS year marks the 100
anniversary of the 1913
Lockout, one of the maost
important periods in Irish
history, when some four
hundred employers in Dublin
locked out over 20,000 workers
in an attempt to crush the ever-
INCreasing industrial n1ilit;mq.r
of the working class of the
time.

That militancy came to be
known as Larkinism, the core
principle of which was warking
class solidarity exemplified by
the maxim “an injury to one is
the concern of all”.

The Lockout is the major
event in Irish labour history so it
may surprise many to find that
the first full study of this crucial
period appeared only in 2000
with the publication of Padraig

no casy matter.

MNor will it happen in a day.
Militants in different unions an
wc-rkp].n:-::s will have different strate-
gies towards dm'ng this.

But there are some pointers that
we should bear in mind as we try
to organisc in workplaces.

Build from the bottom
up

If Vo are in a big ".\'L:IFJ'CPL:ICI'.'. it is
vital to have an active local com-
mittee consisting of shop stewards
and local reps.

These have to be p-::t:up]n:' who see
their first responsibility as represent-
ing their members and getting them
organised to stand together and fight.

The committee needs to meet
very regularly, send emails out to
members if l]'u;:].r can, maybe usc a
web page to get their news across,

ld general mectings — all the things
that put the committee in a position
to offer a genuine lead to members.

Yeates Lockomt Dublin 1913,

[t has been republished
this year to coincide with
the i:ntn:'nur}' of the events it
describes.

Lacksut is a monumental
picce of historical rescarch,
close to six hundreds pages long
with -:ﬂnlprn-htnsi'.'c notes an
bibliography displaying the
breath of archives and other
sources consulted.

[t provides a near day-by-day
account of the six months of
the Lockout
in fanrastic
detail.

It will
for some
time be
seen as the
definitive
history of
the 1913
Lodkout.

LOCKOUT

EBiim 1913

FRdrkig TeElrd

During the Dublin bus serke, i
was experienced local shop stewards
thar formed the backbone of well
-run p'n.'kl:ts.

EuiHing L YOUr oW Ofganisa-
tion is the only way to ensure that
union members are not to be used

as marching fodder for ICTU.
Get people to join

If you are in a small workplace, onee
you are a member, you should try
to get others to join.

Unions are the only way o col-
lectively defend working conditions.

Diespite all the anti-union propa-
E;a:nda. p::up!n: still see unions as the
best line of defence.

Build political trade

unionism

In the lock-out, the socialist
litics of Larkin and Connolly
[::,athm{ life into the sympathy
strike and class solidarity.
In the 1930's recession, the

One really gets a sense of
the Dublin of the time, as
Yeates delves into the social and
political life of the city, a city in
which a downtrodden working
class was slowly getting up off
its knees.

Yeates’ delusion

The years leading up to 1913
had witnessed wurking class
m]i]:.mc}' in action as the
ITGWU, had gone about

the business n['BnIganising the
workers of Dublin - striking out
for better pay, a shorter day, and
a better life marked with dignity
rather than destitution.

The radical trade unionism
of the ITGWU provided a taste
of the power of the working
class and demonstrared thar
trade unions could be used as
weapons in class warfare rather
than as instruments of class

militancy of Irish trade unions
in Morthern Ireland was able to
reach across the sectarian divide
and owed much to the Communist
IParty.

Today, in the Chicago Teachers
Union, rank and hle organisation
and some socialists have been the
initiators of their communicy-
based campaign.

Socialists are very often the
backbone of militancy in the
unions because they -i.a]ln:-ngt'
divisions and see their Aghe as
part of an overall working class
struggle.

In practice, this means see-
ing building on the strects as the
complement to building in the
workplace.,

The rank and file group,
SIPTU Grassroots, for example
have prioritised getting delega-
tions from the workplaces to the
People’s Assembly protest against
austerity on the day of the open-
ing of the Diil (Wednesday 18

collaboration.
Yeates, however, draws some
different lessons.

He daims that Larkin was
‘deluding himself in thinking
that the sympathetic strike could
turn Dublin into the birthplace
of a syndicalist revolution,
suggests that the Lockout was
‘unnecessary and dismissively
rejects the idea pursued by
Larkin as he mmpajgn-;:-:]
throughout Britain, that the key
to the Dublin workers gaining
victory was for the Brtish Trade
Union Congress [TUC) to
1so0late the Dublin employers by
refusing to handle their goods.

Solidarity and militant trade
union action could have crushed
the bosses in Dublin, bur the
British trade union bureaucrats
ignored the appeals coming

not only from Larkin but from

September).

It also means showing which
politics supports workers and
which doesnt — which is wh}'
the campaign under way in
many unions to get individual
members to stop contributions
to the Labour Party has been so
successful. '

Get stuck in at every
level of the union

Conferences, especially in SIPTU,
are often routinised and alienating
for new members.

But militants can set the tone,
like they did in the Red Card
protest at this years' teachers'
conferences.

Resolutions which commit the
union to action can get passed
and may make local mfbilisatium
easier,

Activists in the union always
need to put themselves up for
elections to local and regional

acts — none of the lessons

I.'J'I-i.' ]'I'I..li-i-':l:l F..’l]'.IJ-ZH l.'!lt-tl'.lf.'i.]' VYL
H'.Il:n'.l:l:l{']'“i.

Supporting Partnership
The key lessons for workers
have all been whitewashed. But
for Yeates this was an active
part of the
narrative
from the
very outsct.
i! e "f" Like all
’ histories,
' : Lockayt
Dhablin
913
cannot but
reflect the
contem-porary concerns of the
time in which it was written.
The Celric Tiger was
roaring and Yeates, Industrial
Correspondent for the Jrish
Times at the time, set out to
bolster the institutions of social

Peter Casrells af FCTU

committees and branches so that
they can connect up with other
militants.

Sometimes there is an oppor-
nity for a socialist to take on the
leadership, like in the strong vote
for Gerry Hicks in Unite recently
in the UK.

If we are serious about challeng-
ing the union burcawcracy we have
to use every platform open to us.

Mever has the presence of strong
rank and file QroLpings within the
unions been more important.

The union leadership has
rammed austerity and attacks on
wnrkin__q conditions down our
throats.

But as their strategy fails
to deliver in terms of jobs and
basic protection for workers, the
union leaders will become more
vulnerable.

Berween now that then, we need
to set in train the organisational
and political challenge to push
them aside.

partnership.

Both Jehn Dunne of the
employers union (IBEC)
and Peter Cassells of ICTU
had helped support the book
financially.

The government, the
bosses and the unions’ leaders
were a-;:ti'm'-:'l}' i:-.'r||:|l'-::rating
and such things as militant
trade unionism and w-:rrlr.ing
class m]i-;.{.Lrit}' were not -::n|:f'
characterised as out of date, but
as radically subversive to general

rosperioy.
i B-.Elhinﬁ all the facts Yeates real
agenda is to convinee his reader
‘tﬁjT we are somehow ‘all in this
together.

Five years into a vicious,
class-inspired onslaught against
the working class, this seems
little more than a sick joke

Lookour Dineklie J57 3 by ?Jdr.li.E' Yoazres (Gill
& Wlachillan, 2013), £21.9%9,
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ade Unions Today

SIPTU Grassroots is a bottom-up initiative dedicated to transfﬂrmmg SIPTU into a ﬁ ung union

that its members can be

roud of. Alan Lawes is the group’s PRO and Socialist Worker took the

opportunity to interview him on his reflections on the lessons of 1913 for mda}fs union militants.

SW: Perhaps we should start
with baw you first became
involved with trade unions?

AL T was .1]1.1.'.3}'5 fascinated with
trade unions since | was a kid, liv-
ing in Dublin’s North inner city.

What were for me the two st
Important events in our country’s
history - the 1913 lock out and
the 1916 Rising - both involved
trade unions.

Me and my Da would pass by
Liberty Hall on a regular basis, and
every time, my Da told me “that
we owned a brick in this building”.

[ didn’t really know w|1.1:i
meant until 1 was much older,
and realised he meant simply the
members owned the union.

So when 1 started work in
Cappagh Hospital in 1983 [ im-
mediately decided to join. It wasnt
long be fore I became a deputy shop
steward and soon after the chief
shop steward.

That led me to have a 20 year
relationship with first, the TTGWLU,
and then SIPTU. During that
time [ served as Trustee, Health
Services Branch member and on
many occasions delegate to biennial
conterenoe.

SW: At your speech at the
recent SIPTU (srassrools
protest, you mentioned how
the unions have nﬂnﬂ.rqg:r.ﬂr since
the T980', Eﬂmujan r.:?fm"ﬂ
wihat you mean by that?

AL: In the early days, I took great
pride in my job as shop steward
and was very uupn:m:d with how
SIPTU fought hard to improve
their members pay and working
conditions.

In 1987, in the middle of an-
other economic crisis, SIPTU
sigm'-.{ the first of the partntrahip
agrecments.

To me at the time, it saved my
job, as I had just been given my
notice. Being on a bridging loan
trying to buy a house, it was a nerv-
ous time, but the agreement was
signed and it also gave me a very
small increase in pay.

The partnership process had
arrived. What seemed like a sen-
sible and measured response by the
inions to an economic criss Was,
in fact, a disastrous !c-:.'..a--.'hang-.- in
the industrial relations |..l|'l|J.!~l.'.1J.'lf..'.

SW: What changes did
parinership bring?

AL: We were no longer in an adver-
sarial relationship of Us vs. Them.

The Struggle

By Leah Speight

ALTHOLUGH 1913 15 'un-:'r]ll}'
known as a city event, Iﬁu first
lockour atlun][:r' occurred in
Lucan, in the Anna Liffey Mills,
a flour mill known locally as the
Shackleton malls.

George Shackleton, the first
'-'mli‘l"-"ff"-'f to lockout workers,
explained in his diaries how he
had spoken to each employee
individually - warning them his
firm would not recognize Larkin's
[ransport Union.

Shackleton’s militancy was even
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Alan Lawes and Marnie Holborow afmgsiﬂrf ather members ofﬂPTU Crrassroots af @ recent protest against cuts fo Spfrirﬂ' Neweds Assistants

We were now partners u'nrking
together for a better future for us
all’. It soon became obvious that
this was like trying to fit a square
block into a round hole.

On the shop floor as a local
shop steward, I soon began to fecl
by-passed.

].".]]'I:Hr.'r.'il'lip seemed to bring HRE.
and the union ofhcials closer and,
at the same time, drive a wedge be-
tween the members and their local
officials. In I-:.1|i=.". what that meant
was that any local deal seemed to be
sorted between the official and HR
manager before the shop steward
anircﬁ in the room to negotiace!

On a macro level, trade
union leaders were too close o
Covernment, and it became obvious
that they seemed more concerned
with the Government’s problems
than with their own members. 1
became disillusioned and decided
to walk away, and stood down as
:ihup steward in about 2003,

SW: Has the crisis changed any

af your views!?

AL: Since the economic crash
in 2008, T became an interested

observer.

Maturally, given my own cxpe-
riences | thought the crisis would
bring the unions into their own
- as had happened back in 1987.
Whar followed instead, was the
biggest scll-out of members' pay
and conditions [ have witnessed
in my life-time.

When Fianna Fail cut pay
SIPTU hutfed and puffed and j.u:L

O Connor made some loud noises.

But once Labour and Fine
Gael came to power in 2011, we
witnessed tc:ut.15)-.:api:ul.1t]nn from
SIPTU and O'Connor.

Croke Park 1 was recommended
by SIPTU, even though it meant
30,000 voluntary redundancies
and pay cuts.

Then Croke Park 2 was rec-
ommended. When the members
rejected this, SIFTU and O'Connor
first 'L_En-::-rr.d their members, then sat

on ther kands, and Hn.1|t}' colluded
with the Government.

Labour and FG introduced the
FEMPI legislation {the emergency
law that allowed the state to dircctly
CLEE ;m and -;.h.mu-. conditions for
public sector wor rkers) which was
like putting a loaded gun to the
back of our members’ E-;:;Lds.

That's why they voted for a re-
jigged Croke Park 2, now called
the H.1ddingmn_}lu.1d Agreement.
Once again, O Connor recom-
mended pay cuts, and never once
demanded that the better-off pay
for the crash.

This was a total reversal of his
2009 position.

Partnership now means cosying
up to his Labour Party pals and
.Ll}:.mdnr:]ng his own members.

After Croke J.‘.LIJ:n v and angered
by our Trade Union's inaction, I got
back involved as 3 member of our
work committee and night time
shop steward.

The committee - like me - were
disgusted with SIFTU's co ntmu:d
support tor government policy.

I asked the committee to allow
me to concentrate on bringing
the I'ight to regain our unicn into

SIPTL irself.

Soon after, I joined SIPTU
Grassroots with the aim of reclaim-
kg our union back into the hands
of our members.

L. |Lr. my Dia suggrsted many years
ago, the “members own the union’”.

SW: You bave called for fack
' Connar to resign, Winy?

1 have called for O'Connor to resign
on a number of occasions. Fimi-.
his inflated 5.1].1r:.' cuts him off from
the members.

At a time of severe austerity, he
should lead by example and take
a major cut in his €115,000 sal-
ary, plus expenses. Secondly, the
membership has no way of calling
him to account.

Owir leader should have to stand
in front of the membership every
few years in order to get their
democratic approval. But the most
important issue for me was his total
ln-..Euﬂu. -adership and fight, when
we needed him most,

We the members are realistic;
we understand the situation the
country finds ieself in.

But we also understand chat
we didn't cause it, so we would
EXpect our trade union, to protect
our interests rather than cell us to
give away the pay and conditions
we secured over many years of hard
struggle.

And 'E.u':|'. it is so obvious to
everyone where Jack ©'Connor’s
l1:-1..1]tu.s lie, now that the Labour
]".Lrt]. 15 in Government.

SW: Finally do you think therve
is a role for socialist politics in
the trade wnion movement? Oy
do you think union activists
showuld leave their palitics sut
af the union?

As far as Socialist pu]i:ius and
the trade union movement are
concerned, there will always bea
CONMECtion.

Struggle is part of the DNA of
both. But the lesson learned over
the last few years is to never have
total dependence on any one party.

If you want to do the best for
vour members, then you do just
that, and hold out for the best offer
no matter what J.'l{'l]jtjCJ.E party it
comes from.

But of course, one would expect
a socialist party to have a more
natural allegiance to workers' rights
and their struggle For a fair wage
and better conditions in general.

{Details of ST Grassroots st https /)
WU fac ook com Reciaim DurLiiog)

in the suburbs (The 1913 Lock Out outside the Dublin city)

recognised by William Martin

Mu:.'p v who wrote to him saying
“a few more men like you and wed
wipe this’ |J|.;L]-.I[5I.Iﬂ!'1j (Larkin) off

the face of Dublin.”

Workers strike
Emplovees were told o resign from
the union or geta weeks notice.

In the event the workers
didn't wait for this notice, and
by 17 August they were out on
strike. Shackltons, however, spon
announced that they were to
resume business with new staff.

This produced nightly
processions in Lucan
village, with the Royal Irish
Constabulary having to stand
guard at the mill. One of the
nightly protests culminated in
a hieree riot, in which several
people were seriously injured
during a baton charge, and
groups of women and children
were trampled.

Tainted goods
Diespite his mill resuming
with scab labour, Shackletan’s

Shackleton’s mill

business soon suffered with the
strike action across the city.
Dubliners took Larkinism
seriously and on the mornin
of 30 August workers in _[.1-:-;:-5|‘-'5
refused to handle Rour from
Shackleton’s mill.

Flour produced in the mill
was ‘tainted’ and it was not only
Jacob's workers that were out on
strike.

Across Dublin workers
involved in transporting Hour
also refused to handle “tainted’

goods.

Unfortunarely, however,
Shackleton & Sons was not
only an LI'I.'LPl.G"r'LF. but .1[51.1 the
landlord for many employees.
The threat of |-.H|nb both a house
and a job was too much for
some and it eventually caused a
split in the village.

Like the rest of Dublin,
workers in Lucan were unable to
win. Yet their story is every bit as
inspiring as their fellow workers
across the city.
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Solidarity from the TUC could have won

By John Newsinger

rom 1910 right up until the outhreak
of War in August 1914, the British
w-u::r]cing class was in revolt, a revole
against cmplu}rcrs , government and
its own leaders. Great strikes ha
SWCpt over the cou niry, uno thcial serikes that
5aW mass picketing, sym athertic action an
| w'i]linﬁmss to confront both Pu]icc and the
army. lhere was a 5}'ndicnl:i5r spirit at largc.
‘)5}']1:11 the first reports of the murderous
olice attacks in D'ufglin over the weekend of
gﬂ-jl August appcan:d in the British press,
they caused outrage among Bridsh workers.

At this time, tﬁ: Libr:riql government in
powcr ar Westminster was regar ed as a gov-
crnment of millionaires, rfgularh' brea ing
strikes for the bosses and bankers.

The attack on the Dublin wcrrking class
Was SCCn as part of the same class stru glc
that British workers were ﬁghtinq and, if
successful the city-wide Lockout would only
encourage such all-out attacks in Britain. The
British Ebnur movement rallied to the sup-

port of the [TGWT.

Rank and file solidarit
‘The British Trade Union Congress organ-
ised a magnificent relicf effort for the Dugblin
workers. Over the course of the Lockour,
British trade unions, socialists, SLIFFFASEEEC'S.
rank and file workers, and -'mpal:him:rs COMn-
tributed around £150,000 tw prm-‘id: food
and assistance.

'The quantitics of relief shipped to Dublin
from British workers were enormous:
1,797,699 loaves of bread, 689,166 10lb
bags of potatocs, 480,306 packets of tea,
ﬂ{ﬁ tons of coal and so on.

There is no doubt thar this made a vital
contribution to the stru glv:.

The TUC's motives h%r this relief effort
were very much mixed, however. Certainly,
British union leaders saw the Lockout as’a
threat to the British labour movement an
did not want the employers to win.

More important in &cii‘ calculations though
were other factors. ) N

They hﬂ].‘":l:l that the relicf effort would allow
them to take the settlement of the dispu::
out of the hqnd:s of the ITGWU so that a
‘compromise coul reached, a COmpro-
misc that would not include reinstatement
of activists and militants.

As Jim Larkin pointed out, the ITGWU
could have nepotared such a sell-out without
their help if it had been so inclined. But most
important, the relicf cffort was intended 1o
head off demands for solidarity action in
Britain, demands on the docks and railways
tor the blacking of Dublin traffic. ;

If the official movement had done noth-
ing to hr:lp the Dublin workers, the call for
unofficial action would have been irresistible.

Lcading the way in the ﬁghr tor action
in slup]_ﬁrl: of the Dublin workers was the
Daily Herald newspaper, whose &cput}r
ediror was the Irish socialist W P Ryan and
whose Dublin correspondent was Francis
Shechy-Skeffingon.

The Herald whu]:h:ar:cd[:p' sup orted
warkiﬂg class s:rugglc. urging wurﬁcrs to
talke on the bosses and their own leaders it
they got in the way.

Su rring the Dublin workers, but tied m
the QEE:.'D'E}JI movement was the largest Marxist
organisation in Brirain, the Britsh Socialist
Party (B5P), which claimed some 40,000
members at this time, and had some influ-
ence in the trade union movement.

Incredibly, the BSP was opposed to in-
dustrial militancy, ur 'Lng “ﬂlﬁcrs to devote
their efforts to LH‘H: clection of socialists o
Parliament where the ‘real scruggh:‘ was.

They suppﬂrtcd the Dublin workers, but
threw their weight against unofficial action.

hany British workers saw action in support
of Dublin as a way of furrhr:ring their own
5rru%lcs. as a pretext for raking on em lu:r:,r-:rs
with whom they had unfinished business.

On the railways, workers began blacking
Dublin rraffic on 16 Sc[:rtcm er with the
disputc spreading from Liverpool down the
tracks as g.r as Eir‘mingham. Sﬁcfﬁc]d. Crewe
and Derby as workers cither walked or were
locked out.

The Dailv Herald called for a national strike
to scttle the issue, but the union l:ﬂdcrship
succeeded in getting the men back to work.

Resistance grows

“The solidari [y MOVEMENT Conti nued to grow in
strength, however. Mass mectings in support
of the Dublin workers were held t muqh-u:rut
the country, collections were held and militant
resolutions passed.

Peter Larkin spu]-:c in Rotherham one
Sunday morning in mid October and the
collection realised over £4, a record for
Rotherham.

A lunchtime tour of the pubs collected
another £1. In the afternoon he spn[-h: in

Shefficld where he shared a pladorm with Keir
Hardic and 20,000 l:n:n:-pla: locked the streets,
preventing the trams getting thmugh. There
was tremendous enthusiasm for the cause.

When Jim Larkin was imprisoned on 28
August, support in Britain reached new levels.

'ﬁ‘fv: Liberal JOVEINMENT Was m:ru:lll}f forced
to order his relcase after ::nnl}f 17 El::!}-’i in prison.

‘This was a great, indeed, an unpﬂ:ccd:ﬂn:d
victary,

H].-r now, however, it was clear that ::1::]'LI:lalril'j.-r
action was needed to win the dispur: and
defear the Dublin v:mplu:r}'crs. On his release
from prison, Larkin launched his “fiery cross’
tour of Britain, 4:-.11|ing for the b]:h:Eing of
Dublin rraffic, once again with the enthusi-
astic support of the [ﬁli[}' Herald. )

c Spoke [0 massive audicnces, often with
thousands of pcu:rplc h:w'mg to be turned away.

One of those who often shared the P]a:fmm
with him was the left trade union leader, Ben
Tillett, a leading member of the BSE, who
joined him in artacking the trade union and
%;Euur F:II!'IZ_}-' ]:ndcrsh’fps for their refusal to

L

Once again, workers on the docks and on
the m.ilw:i]r's were ready to black Dublin raffic.

On the docks, union officials acknowledged
the difﬁcul:}r they had kee ing their members
at work with H;lrr}r Orbell reporting that
he ‘had ncver known a time when there has
been manifested a desire to hel any union
in dlspu:c as there is amon anJckcrs both
in London and the pmvincizﬁ ports rowards
their Dublin comrades’.

The officials had reccived ‘strong words’
from their members for their opposition to
action, but ‘so far we have been aE:lc to hold
the men in check'.

On the railways some 30,000 men walked
out on unofficial strike, but officials got a
return to work withour the reinstatement
of the drivers who had started the action.

Special Conference

The pressure was such that for the first time
in its history the British TUC called a special
conference on 9 December to discuss the
Dublin situation.

Larkin hoped that the conference wﬂu[i
;;dupl: a pn:ulu:}r of the official b]acking ot
Dublin craffic and was confident that such
action would bring the cmpln}'crs [O terms.
Many employers had had :ﬂDU%ﬁ-

The workers resistance had been much
more determined and pmtmcrcd than they
had belicved possible. ;

The mere ‘:E:n.:laral:ia:nn of such a policy of
official blacking would have precipitated the
brr:aliup of the Em ]n}rcrs' cderation.

This was not to Ec. In a manifesto pub-
lished in the Herald on 22 November, Larkin
urgv:cl his readers to ‘tell your leaders. . . that
this blnudjf warfare in [}}ubliﬂ Must come
to an end, this sacrificing of men, women
and children must cease, and if {hc]rr arc not
prcpan:d o bring it to an end, then yvou of
the rank and file will sec to it that “finis”
shall be written'.

“The @ Diecember conference had been called
not to SUpport the Dublin workers, burt to

ut down the revolt among the British rank
and file that Larkin and the Dublin workers
had inspired.

For tﬂc lcaders of the British trade un-
lons, a victory in Dublin now looked more
dangerous than a defeat. It would inspire a
rencwed wave of milltanc].' that rhc]r' were
determined to prevent.

At the conference, the first item of business
was a motion of censure on Larkin for his
attacks on British union leaders, a motion
that was pmpns:d I.'i}" Ben Tillect!

After a bitter debate, the censure was car-
ricd overwhelmingly.

The ]JI.'EIPDSE] tor the official blacking of
Dublin was moved by another lcading BSP
member, Jack Jones, a full-time Gasworkers
official, who spent most of his sPccch atrack-
ing unofficial action, condemning ‘the rank
and vile' who advocated it.

To no onc’s SUTprisc, the resolution for
official action was overwhelming v defeared.

The TUC conference signalled both the
defear of the Dublin workers and the success-
ful conrainment of the rank and file revole
among British workers.

the fight
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Jim Larkin addresses a thronged rally during bis towr of Britain

Women and the lock out

interview by Hannah Klang

he lockout has been
remembered as a
predominantly male

struggle. Women general
ftatfﬂd as wives f:d mothers,
but as Mary Muldowney
explains, women were often on
the front lines of resistance.

Q&- Mary, if we bear anything
about women it tends o be

the big names like Constance
Markievicz, but what was the
role of ordinary Dublin women
i TOI 37

MM —In gt:n-:-r.ll th-:}r pla:r't:l
every bit as active a role as their
male counterparts.

From 1911 the most militant
women had established their
own union in the form of the
Irish Women's Workers Union
(L.

This then worked as an
example in 1913, as female
employees took on their bosses,
often with extreme heroism.

When scabs attempted to ger
into Jacobs' many women were
arrested for 1."u:-Jn:nt|].' ba ITing
them.

This pattern was also replicated
in terms of women on picket lines
and in the streets of Dublin.

Although Larkin and
Connolly are rightly
remembered, activists such as
Deelia Larkin and Rosie Hackett
were also at the forefront of
arganising resistance.

Q- That all sounds amazing,
but were there any particular
difficuliies in organizing
women at the time?

hiM — .&bsu]uu:]}'. Unlike many
of their male counterparts,
women tended to work in
isolation from one another,
principally in the likes of small
scale agriculture or domestic
SEFVICE.

This made organizing them
significantly more challenging.

It is telling that the ]far_'-::b.'i
Factory was one workplace where
women were concentrated in one
space.

About 350 women worked
in the E.TIE[‘DI'}"; .1lE|J1.l'in5 them to
gain strength from each other
in the face of the bosses and the
scabs they had hired.

) — Whar was the relationship
between the women of the
fockout and the suffragette

moremrent?!

MM- In general the striking
women tended to be more
self-consciously working class,
whilst many in the suffragette
movement came from more
privileged backgrounds.

Militants u-f the Irisl Women Workers Union

Having said this there were
many women involved in both
of the movements and a small
number of suffragettes who
became radicalised through their
experiences of the lock out. Louic
Bennet is a good example.

Having volunteered in
the soup Litchen in Liberty
Hall, Bennet, who had been
independently wealthy, became
a life |n:-n__q ﬁghtt:r for the workers
MOVEMEnE.

Q- Wihat do you think iz the

Hrast jmﬂﬂl‘fﬂ'"l‘!ﬁ'.ﬂ-ﬂ'ﬂ R CAaR

take from the lockout?

MM- This is casy. Fighting back
is incredibly important. Afver all
you can't win i vou don't fight.

Today we are faced with a
government that has no respect
for the citizens, with anyone who
fights back being portrayed as
sclfish in causing inconvenicnce
ta the public.

So solidarity with cach other’s
struggle is something that is very
important to have.
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Workers of the world unite!
[nternational workers struggles 1905-1914

By Madeleine Johansson

o fully understand the 1913 Lockout it

has to be looked at in the context of a

worldwide wave of working class resist-

ance. Like today the world of the early

20th century was awash with '.truggln:'.
From the late 1800’ onwards there was a significant
increase in workers organisation as union r::u:-mhu:hhip
expanded rapidly.

The '..'.{J:Ii.t.lfjblt EVELETTL Wils -.*'-'.p.mdjr'g and growing but
also experiencing regular economic crises. Employers
uscd every means available to them, including strike
breakers, the p-;:-ll..; and the army, to stap workers
organising and winning improvements in working
conditions.

Russia and Sweden

In the early 1900 there were several major class
struggles, the most significant one being the Russian
Revolution in 1905,

Russia was one of the most backward countries in
Europe at the time, with the majority of the popula-
tion living as peasants off the land.

However, it also had some of the largest factories
in Europe.

The revolution began as protests calling for the Tsar
to provide bread for the people but soon became a
bitter struggle between workers and the ru|in|.. class.
The Russian workers began to r_m“-:ns.;;. the L.J.PIIZJ.'.L"-[
system through the ur&,‘unmtmn of workers councils
{Soviets) to run society. While the 1905 revolution
lost, it provided important lessons for the Bolshevik
vickory i 1917,

In 1909 a general strike took ['-L’u:-:. in Sweden which
was the largest ever at the time in proportion to the
size of the pnpulntmn Almaose 300,000 workers went
on strike for several months and some stayed out
for up to a year. The strike was called in response o
several issues, including pay cuts, non-recognition of
unions, and lockouts by employers. In the end there
was not cnough strike pay to keep the workers out
and, like in Dublin; workers had to return to work
or face starvation.

America and Britain
The period from 1910 to 1914 also saw a spike in
:-'.I:FLLEEL: in both Britain and the USA.

In E‘hi]ndc]phia dock workers went on strike in
May in 1913, following a wave of strikes throughout
1912-13 in Massachusetts and New Jersey.

The workers had joined the syndicalist union
Industrial Workers of the World (I}, also known
as the Wobblies. The union was mixed race and set out
to unite black and white workers against the employers.

e =

Warkers mobilise on the streets af Moscow in 1905

The Philadelphia strike is important because it
showed how solidarity can force the bosses to back
down, as the workers won their demands for pay riscs
and a ten-hour day.

It also L‘-iIJ.bEiLFLL d the union as a serious force
against the employers and the state. In Britain the

‘Gireat Unrest' from 1910-14 involved thousands of
workers in strikes, direct action and clashes with state
forces. It was led by the rank and kle often against
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the wishes of their leaders.

Lessons for today

When Larkin and Connolly set ous "n:mm.:.nbu. the Dublin

workers, the cxamples of these struggles would prove in-

valuzbie. Many lessons would undoubredly be learned.

However the rise in ur'.Jg_r._r,]: was not to prove Jong-lasting,
An inability to gene ralize resistance across sectors

and international borders severely hampered inter-

national solidarity.

Added to [hu was the inability of wr-dh..lhkm
generally to take on the isuc of ¢ the 1...1p:|..lll'iT state.

When the War came, the abil ity of workers to hight for
their interests was swept away in a sca of reaction.

Meither the union bureaucrats nor the reformists had
any interest in really fighting. That said, the struggles of
the rank and file would not be forgotien, particulary in
the upsurge that led to the Bolshevik Revolunon.

From 1913 to 2013: ‘Precarious’ workers can fight back

H.- _;r.ll'l'..-'.'i ¥ Toole

here are constantly myths

about the working class.

Every few years we hear that

the class is ‘disappearing’,

primarily because the types
of work we do are always changing,.

Another myth is thar workers are
ROW in more precarious jobs with little
security. This is then nupplu.m:nn.d with
the claim that precarious employment
undermines our ability to h::g;

In this article 1 '|'r||.| argue :Eut Vork
has not become as ‘precanious’ as many
commentators currently argue, But even
if it has, the lessons of 1913 prove that
sometimes the most vulnerable workers
actually fight the hardest.

In 1913 most Irish people still farmed
the land.

Those workers that did earn a wage
often did so as drivers or dockers. By
today's standards many of these workers
faced horrible conditions. Yet by and
large the most precarious workers found
1 space in the ITGWT and bt-g.Ln to

fight.

Em lﬂ}’lﬂ&llt today

The key picce of evidence offered

for the rise of the precariat is de-
industrialisation. Instead of major blue
collar professions, there are a whole host
of tasks, many of which are on zero hour

McDonaid's

]ul-m ave also been re-catergorised as
scrvices, but in the end the labed is
irrclevant.

Whether you are working in a barber
shop or down in the pits, the levels of
resistance will ultimately depend on
organisation and solidarity.

Unionisation
Against the received wisdom, there
has been a huge wave of unionisation
amongst workers in UK call centres on
terrible contracts over the last few years.

In the USA and Mew Zealand
workers in fast food outlets like
McDonalds have been organising
militant pickets against the anti-worker
multinational and winning the right to
organisc workplace by wn-ﬁ<p] 1ce. The
L:v is militancy and the willingness to
stick together.

Here in Ireland retail workers
have given a lead by occupying their
wnrkp]ucﬁ when their companies tried
to fire them without paying proper
redundancy. Workers in Thomas Cook,
Game, HMV and La Senza all won
money by employing militant tactics.
The Thomas Cook workers even forced
a multinational to pay them 8 wecks
redundancy per year by refusing to leave
the building.

All of this proves that the working
class 1s still a force to be reckoned with.
Even if the type of work constantly

CONtracts.

Casualisation and labour market
Hexibility have left many workers in
vulnerable positions and the alleged
corollary is that the working class has
lost its power.

MeDonald workers fighting for their rfgfm
This is largely the stuff of sociologises”
Fantasies. Indeed, as Chris Harman has
rightly pointed out, the level of de-
industrialisation is often exaggerated by
those who want to write the working

class off as a force for change,

“Take, for instance, the number of
industrial workers in [|1,_ world's biggest
single CCONOMmY; that of the US. In

1998 the number of workers in industry

was nearly 20 percent higher than in
1971, n:—ughw 50 percent hmhw than
in 1950 and nearly three times the level
of 1900."

In addition, a lot of industrial

changes. the lesson doesnt. IFwe're
strong we win better contracts from the
bosses, when we're weak our contracts
get more prec .1r1-;3'..1~. The solution is
therefore very simple - get organised and

fight back.
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Support the

Dublin Bus

DUBLIN Bus workers have voted over-
wh-:lming]].-r to rcject a deal with their
company that would mean lower carnings.

Since 2008, Dublin Bus has cur 300
buses and axed over 400 workers. Pay has
been also been frozen and there have been
drastic changes to workers terms and con-
ditions. The cumulartive effect of this has
been over €26 million in pay and salary
related savings for the company. Despite
this management want more.

Thc}-' insist thar the co mpany must find
another €11 million in savings and demand
that workers bear the cost of this ‘adjust-
ment. In practice this will mean
B A reduction in overtime rates from 1.5
times normal pay to 1.25 {this will cost
drivers €35 on a rest da}f and €90 on a
bank hcr!ida}']

M The loss of 2 days heliday's for clerical
workers and maintenance staff.

B The reduction of uncertified sick 1'_{:1}'5
from seven to four

WMo sick pay for the first three dn}-"_i_
Worker flexibi lity

On top of this management wants workers
to sign up to new travel time and schedul-
ing arrangements.

Currently drivers arc paid from the mo-
ment they arrive at the depot, meaning that
they are remunerated whilst travelling to
their allotted buses. Under the new scheme
this arrangement will be gone as drivers
arc forced to make their own way to and
from the buses they drive.

On top of this, management wants to
increase the Hexibility that drivers give to
the extent that it will be v::-:trcrm:f}r dithcult
to plan tor the future. Work-life balance is
often bandied about by the government,
but under these new arrangements drivers
will be v:?-:pv:cm:l to clock in and our on the
whims of the managcment. In addition,
management cxpects workers to sign up
to the new arrangements without the full
information of the extent of these changes.

Varadkar's Privatisation
Behind all of these moves the real age nda is
privatisation. Minister for Transport, Leo
Varadkar is determined to introduce com-
petition into the bus nerwork thmugh the
auspices of the Narional Transpore J'il.l.lt.l'.l'l:lfit._'r".
From 2015 there will be a competitive
process run |:-],' the NTA in which 10% of
the bus routes will be up for tender.
This means that privatc operators with
staff on reduced pay and conditions can
compete for routes currently offered by
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Dublin Bus. This will then be used as a
stick to bear workers in Dublin Bus for
the crimes nf_having a pension and a safar}r
which keeps food on the table.

To date successive Irish governments have
cut the subvention for the buses to support
privatisation. But across Eumpr: bus services
arc understood to be a ‘public good’ that
improvces the lives of those citizens that rv:E].-r
on them. This is wh}-' in cities from L};q:rn
to Brussels over 65% of the funding for
the services comes from taxation.

In contrast Dublin Bus is forced to oper-
ate on a subvention of a little more than
25%. Instcad of rewarding the workers
for decades of service, Varadkar wants to
drive them into poverty. As a government
minister Varadkar earns over €170,000 but
expects workers on a fraction of this to
give cven more.

Socialist Worker stands with the workers
and vows to support them in any way it

possibly can.

Three Days that Prove the Bus
Workers Can Win

Varadkar may have talked tough, but after only one working day the reality
of hundreds of thousands of people not getting to work proved too much.

Bus workers provide an invaluable service to 400,000 people every working
day. If they stick together this gives them tremendous power.

Milne Food Workers Seek Union Recognition

WORKERS in Milne Foods
in Offaly are fighting a
modern William Martin
Murphy.

B They joined a union about
a year ago and put in three
claims to their -Eluplﬂ]-"&l‘:

B They wanted an increase in
their basic pay because most
of them are on the minimum

wage.
[ ] ']l-n.e].r wanted the

restoration of overtime rates
of time and a half.
B They wanted an allowance
for working shifs.

Instead of even meeting the
union, the company refused
to even recopnise them.

SIPTU responded by
referring the issue to
the Labour Relations
Commission and eventually
to the Labour Court.

That court made a
recommendation that the
company should meet the
nnion to discuss its claims
and come to a collective
agreement. But so far the
company has refused to
budge.

The union movement in
Offaly and beyond should
get behind these workers and
show their full solidarity.




