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In Gateshead one part- ( By John Pickard ) 
icular hospital porter · "'--A-nd-t-ht.-s .. -.a-s -a -.. g-oo-d-.. -------' 

~ the National Union of 
worked Christmas week, week . Sometimes this Public Employees . The 

porter . one of the thous-- other day they met to 
including Christmas Day ands of ancillary workers discuss the manage-

who keep the ·hospitals ment'sofferof5percent . 
and Boxing Day' and took going. takes home only It came as no surprise 

£39. . to us when Nigel told 
home the "princely" SUm On this disgusting 'Militant' that over 200 

wage, Nigel Thurgood _NU PE members at this 

Of £53 15 has to keep a -wife and well-attended branch 
• • three cht' ldren. And het's meeting unanimously 

This is a scandal! 
Even wi th 16 "en­

hanced hours" (i.e . 
"holidays" carrying extra 
payment) and 3 hours 
overtime . together with 

bonus and allowances, 
this worker's basic £47 ;64 
was only brought up tc 
£53.15 after deductions. 

This ts indeed a 
scandal! 

LORRY DRIVERS-

by no means the worst- voted to reject this 
paid worker 111 the derisory offer. 
hospital. They also unanimously 

As it happens , Nigel is 
secretary of the Gates- Continued on back page 
head Hospitals Branch of 

NATION WIDE 
STRIKE FOR 
DECENT WAGE 
Area by area lorry drivers, who are 
sick and tired of low pay and long 
hours, have joined the strike action 
in support of their claim. 

The drivers' claim-£65 
for 35 hours basic and Dennis MiUs 
improved allowances-was Chairman , T&GWU 
drawn up at the road 5/ 35 spoke to Militant 
haulage drivers' annual "'---------~ 
conference last July. supplies to a c.omplete 

At that meeting there halt. 
was a determination to The aim for most areas 
take effective_ nation-wide . was to implement the 
acnon. and with no accept- claim by January 1st. For 
able offer from the em- the , first time united 
ployers. this has now come action was called for. But 
to fruition-bringing the 
movement of goods and Continued on back page . 
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SOMETHING 
TO CELEBRATE I 

In our issue No. 439 next week the 
bold red, temporarily lost when we 
expanded to 16 pages, will return to the 
'Militant' masthead. 

While the bosses panic Emergency, 'Militant' 
and call for a State of takes another step for­

ward in expanding its 
fighting capacity. Next 
week's issue will be 
produced on a press 
capable of providing a 
daily paper of the labour 
movement-an essential 
weapon for the coming 
battles. 

At this stage, the main 
benefits to readers and 
sellers will be a more 
striking appearance of 
the paper with the eye­
catching red masthead, 
and ha\·ing all 16 pages 
inserted and ready to sell. 

Only by achieving the 
new 1979 target of 
£85,000 for 'Militant's' 
fighting fund, will the 
full potential of the press 
begin to be realised, with 
further advances in tech­
nique and starting as far 
as the preparation of 
material for printing is 
concerned. 

It's up to YOU, as 
always, to ensure the 
rapid growth of 'Mili­
tant's' influence and 
resources. 

1978's target of 
£70,000 was nut quite 
reached [see report page 
13] but what better way 
for readers to celebrate 
the 'new arrival' than 
sending a special don­
ation, getting the 1979 
f'!md off to a flying start? 
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NO SOLUTIONS 
IN GUADELOUPE 
There were no solutions 
awaiting Callaghan, Car­
ter, Giscard d'Estaing, 
and Schmidt at the 
mini-summit in Guade­
loupe. All four leaders 
have a host of problems 
at home and face only a 
sea o.f troubles inter­
nationally. 

Commenting on the 
summit's exotic setting, 
'The Financial Times' 
ironically described them 
as "surrounded by a 
mass of brilliant tropical 
flowers, with the balmy 
Caribbean sea practically 
lapping their feet-like 
four King Canutes trying 
to keep the world at 
bay." 

There was little emphasis 
on ~conomic problems at 
this meeting. The leaders 
could .not pretend to have 
any .,effective remedies for 
stagnant production and 
trade, and continually rising 
unemployment throughout 
the world. 

At the same time in 
Geneva, moreover, the 
GATT [General Agreement 
of Tarriffs and Trade] failed 
to produce any new meas· 
ures really capable of halting 
the remorseless drift towards 
more protection among the 
world's main trading states. 

In a period of dwindling 
world trade, with the pros­
pect of another rece1:sion 
just around the corner, this 
failure will ha,·e -;erious 
consequences for world cap­
italism. 

The one apparent triumph 
at Gu11deloupe was an 
agreement . between the four 
powers to open up trade 
with China, this new devel­
opment being kicked off by 
the others' consent to Britain 
selling China Harrier milit­
ary aircraft. 

But tradE' with China, 
e'·en on a bigger scale than 
before. will not make a 
decisive difference as far as 
the capitalists' global ex· 
ports are concerned. Increa­
sec·l capitalist trade with 
Rnssia in the past few years, 
e~:pecially on the part of 
'\'\1 est Germany, did little to 
.•.tave off recession. 

Jim Callaghan, on behalf 
of all four leaders, was at 
pains to stress that friendlier 
diplomatic relations and 
trade with China would in 
no way cut across their 
governments' relations with 
Russia. 

But it is hard to see how 
'this development can fail to 
some extent to cloud rel­
ations with Moscow, espe~­
ially now that both the 
Chinese and Russian bur­
eaucracies are embroiled in 
the Cambodian conflict-on 
opposite sides. 

Carter in particular is 
obviously determined that 
nothing should upset 'Det­
ente'-the diplomatic agree­
ment between US imperial· 
ism and the Russian bureau­
cracy to try to stabilise the 
international status quo­
which, secondary conflicts 
apart, is vital to both sides. 

Carter was clearly pleased 
with the other three leaders' 
approval for his latest SALT 
proposals. This will provide 
him with extra ammunition 
to use against sections of the 
US Cong~ess who feel that 
the latest SALT deal is too 
favourable to the Russian 
forl:es militarily. 

But the workers of the 
world can draw no consol­
ation from any SALT deal. 
The so-called Strategic Arms 
Limitation Talks are no 
more than diplomacy aimed 
at assisting both sides to 
'match up' their nuclear 
weaponry with the minimum 
'waste' . SALT has had no 
significant effect at all in 
curbing the grotesque ex­
penditure of all the main 
super powers and many 
smaller states on the most 
barbarous means of destruc­
tion. 

Finally, it seems clear 
that the four leaders came to 
the conclusion that they 
must now dump the Shah. 
This is another sharp blow 
to the US and world 
imperialism. 

Last year, imperialism's 
puppet dictators in Zaire 
and Nicaragua , to take two 

. examples, were shaken. Now 
in Iran they have lost a 
regime which they installed 
and propped up for several 
decades as a bastion of US 
economic and strategic in· 
terests in this crucial area of 
west Asia. 

While recognising that 
the Shah could not be saved, 
however , they obviously have 1 

no real alternative. Privately 
they will continue their 
desperate search for new 
leaders in Iran through 
whom they can try to 
continue to dominate Iran's 
political and economic life. 

For all their show of 
friendshiJ? and mutual ag· 
reement, the four leaders 
really have little to show for 
their sunny weekend in 
Guadeloupe. 

In the 1950s and '60s 
meetings between the heads 
of the main capitalist powers 
were rare compared to 
today's regular economic 
summits and mini-summits. 
But then, in spite of 
national rivalries and inter­
national blunders, things in 
general went their way. 

Now, in spite of all 
the meetings and all the 
agreements, the problems 
facing the western powers 
are in no way diminished. 

The balance of forces has 
tipped against world capital­
ism. Throughout the world 
the economic power of big 
business is crumbling. And 
the working class internat­
ionally has never been 
stronger or more confident 
of its power. 

That is why. one of 
the most authoritative pap­
ers of big business-perhaps 
in a frivolous mood , but 
nevertheless quite · rightly­
could describe the big four 
as "King Canutes trying to 
keep the world at bay. " 

THATCHER PEDDLES OLD 
MYTH ABOUT STRIKERS 

On 'Weekend World' last 
Sund.'ly Mrs Thatcher once 
again made it dear just 
what vicious anti-trade 
union measu··;:s a Tory 
government would attempt 
to carry through . 

Forgetting her brief 
attempt last y-'!ar to woo 
the unions with promises 
of "co-operation" -obvi­
ously completely out of 
character for these right­
wing representatives of big 
business-Mrs Thatcher 
repeated the old Tory 
threat of imposing state­
sponsored secret ballots on 
the unions before they are 
permitted to take strike 
action. 

She also threatened that 
the right to strike would be 
taken away from workers in 
key utilities , like gas. water 
and electricity. The local 
government manual workers 
now campaigning for a living 
wage and shorter hours would 
be denied the right to fight 
against their appallingly low 
wages, if Mrs Thatcher were 
to get her way. 

'Feather-bedding' 

In making these anti-union 
threats, Thatcher has again 
voiced the hoary old myth 
about strikers being financed 
by the state. 

If unions did not agree to· 
secret ballots. a Tory govern­
ment would cut off social 
security payments to strikers' 
families. 

In any case . the Tories 
would tax any social security 
benefits-as if the tax burden 
is not heavy enough for 
workers now! - and "encour­
age" the bosses not to pay out 
tax rebates until months 
later . 

The Tories· policy. in other 
words, wi ll be to try to force 
anyone exercising the right to 
strike . back to work by 

starving their children! This is 
the brutal policy we can 
expect should the labour 
movement allow the return of 
the Tories. 

We can be sure thilt the 
press and television will take 
their cue from Thatcher and 
revive with renewed energy 
the old refrain about strikers 
living off the state . 

But it is just blatant 
propaganda. and like all the 
Fleet Street propaganda it is 
based on lies. 

What are the real facts? 
In the first nine months of 

1977 , for instance , strikers 
(who in most cases are not 
themselves eligible for social 
securi ty payments) received a 
grand total of £5 ,200. Their 
families received a total of 
£1,612 ,000. 

Leaving aside the point that 
workers who cannot work 
because their bosses have 
locked them out. or are 
refusing to negotiate. or 
refusing to pay a livi ng wage. 
should be perfectly entit led to 
state benefit s. the ac tual su ms 
paid out in rece nt ve ars are 
abso lutely trifling. · 

Much more cash could be 
saved. if Mrs Thatcher is 
really concerned with econ­
omy. by a few directors 

cutting down on their expense 
account lunches and drinks. 

Last year. moreover. 'The 
Guardian'-hardly famous 
for championing workers' 
causes-reported the conc­
lusions of a thorough study 
which completely refutes the 
Thatcherite mvths about stri­
kers· funds. -

In his book 'Financing 
Strikers' (ty1acmillan £8 .95) 
John Gennard of the London 
School of Economics inves­
tigated how strikers and their 
families managed financiall y 
in the case of two strikes: the 
1971 Post Office workers' 
strike; and the 1973 Chrysler 
electricians stoppage. 

'A fiction' 
'The Guardian' summar­

ised the main conclusions of 
this detailed study: 

" The strikes were financed 
largely from· savings , deferred 
mortgage and hire purchase 
payme n ts a n d fr o m t he 
earnings of wi ves. 

" In the case of the elec­
tri cians, their union. which 
is comfortably off and was 
dealing with a limited number 
of strike rs) met 22 °;(, of the 
cost. The state paid next to 

nothing. 
"The postmen were invol­

ved in a national stoppage 
and hardly had a strike fund. 
They collected a mere 1.6 o/o 
of their_ family income from 
the union. Supplementary 
benefit made eood that 
omission. But the state still 
provided less than 15% of the 
family income . It is hard to 
argue that welfare fund s were 
exploited or that. without 
them. the postal strike would 
have ended much sooner. 

The Supplementary Bene­
fits Commission played a 
humanitarian-and strictl y 
limited-role. It was not the 
state, and not the unions 
which financed those strikes. 
It was the strikers and their 
famili es. " 

'The Guardian' pointed out 
that in all cases it is only a 
minority of st riker s who 
actuall y claim benefits to 
which they are entit led : and it 
noted that "most of Western 
Europe and parts of the 
USA treat strikers-or their 
dependents-more generously 
'th a n we do" ( not very 
difficult. of course'). 

Their conclusion: the feath ­
er-bedding of strikers is a 
" fi ct ion". 

Mrs Thatcher would do 
well to study this bo0k. No 
doubt Tory Central Office 
could afford to provide her 
with a copy. 

But she is not likely to be 
1·ery interested in Mr Gen­
na rd' s inco nveni ent facts. 
The Tories are out to bash the 
unions- the organisations 
which stand in the way of the 
bosses' plans for more ruthless 
profit-making-and they will 
use any dist ortions to throw 
dust in the eyes of the middle 
class and the less class­
conscious workers . 

Lynn Walsh 

IT'S ALL RIGHT FOR SOME 
While the government is 
still trying to impose wage 
restraint on the majority of 
workers, salary increases 
of up to more than £6 ,000 
a year are to be paid in 
April to chairmen of 
nationalised industries and 
to other top public ser­
\'ants. These increases will 
add an incredible 25 % to 
some salari'!s. 

The pay of chairmen of 
nationalised industries such 
as railways . coal. gas and 
shipbuilding will go up from 
£27 ,170 a yea r to £33.585 and 
there will be corresponding 
increase~ for other chairmen 
and nationalised board mem­
bers. 

The Government paved the 
way for the rises to be paid 
last July when its White Paper 
on the 5% pay guidelines 
allowed exceptional treatment 
for ce rtain groups including 
firemen. university teachers 
and doctors and dentists as 
well as top public servants . 

The re will also be increases 
for senior judges, armed 
forces officers and civil ser-

vants. The head of the home 
Civil Service will receive a 
£2,752 increase on his £22 ,550 
salary while the salary for a 
permanent secretary will go 
up from £20,900 to £23.450. 

There's one rule for the 
already grossly overpaid. it 
seems, and another for ordin­
ary workers trying to make 
ends meet on an average, or 
below average, wage. 

In the ~ase of the national­
ised industries, the inflated 
salaries paid to the manage ­
ment underlines the need fo: 
workers· control and manage­
ment in what are supposed, 
after all, to be public 
industries. 

Elected representatives on 
the boards would then be paid 
the average wage of workers 
in the industry-to make sure 
they did not become complet­
ely remote from the workers 
they represented . 

Workers in Northern Ire­
land suffer from some of 
the lowest wages in Britain . 
!Jnemp10yment is gener­
ally higher than in any 

other region. Workers 
made redundant in the 
recent period, however, 
would have been only too 
pleased had they got the 
sort of compensation just 
agreed for Mr Ivor Hoppe 
- which, of course, they 
certainly didn't. 

A former managing direc ­
tor of the Harland and Wolff 
shipyard, Mr lvor Hoppe , is 
to receive £200 ,000 in settle­
ment of an action he brought 
against the government and 
the company for alleged 
breach of contract. 

Mr Hoppe (aged 57) joined 
Harland and Wolff in 1971 
and served three years of a ten 
year contract before the 
Norther Ireland Office with­
drew its approval of his 
appointment as a director and 
he resigned. 

The Northern Ireland Of­
fice said there had been a 
disagreement over policy when 
the shipyard came into full 
public ownershp. 

Mr Hoppe' s salary on 
leaving was put at £75 ,000! 
He sought compensation in 

the region of £1 million. The 
amount of the out-of-court 
settlement is within the limits 
of a trust fund which he had 
asked to be established to 
compensate him , in the event 
of certain circumstances. 

The Northern Ireland Of­
fice and the company have 
settled without any admission 
that his contract was broken. 
Mr Hoppe is now living in his 
native Denmark. 

How on earth can such 
exorbitant compensation ' be 
justified? Surely Mr Hoppe 
could have put a little aside 
from his fat £75,000 a year 
SiJ.lary? 

WEST MIDLANDS ' Militant' 
Rally. Saturday January 27th, 
1-5 pm. Dr Johnson House, 
Bull Street, Birmingham. 

SPEAKERS: Te(f Grant 
I Militant Editorial Board J; Sam 
Maddo~ !Gen. Sec. Bakers' 
Union I 

* plus stalls, entertainment 
and creche. 

Tickets SOp from : J Birch , 
109 Northfieid Road, B 30 



The icy spell which para­
lysed many parts of Britain 
over the New Year can 
hardly in itself be blamed 
on the cns)s in capitalism. 
[In one news programme, 
however, a weatherman 
darkly informed viewers 
that the weather gripping 
the country in a freak 
freeze . "originated some­
where over Moscow" . ] 

But the snowv blizzards 
coincided with strike 
action by many local 
authority workers fighting 
against low pay : the emer­
gency brought it home just 
how essential these work­
ers are to the normal 
functionin g of society . 

Above all , the cold spell 
highlighted the d isa strous 

effects of the cuts. "Econ­
omies"-of staff and fuelled 
to serious damage which 
would not have occurred 
but for the drastic cuts, 
and which will end up 
costing millions of un­
necessary pounds. 

Because of the running 
down of the workforce in 
many local authorities 
there are just not enough 
workers to put things right 
quickly , which means 
more inconvenience and 
suffering for working class 
families . 

To give an indication of 
the effects of the cold spell, 
we give reports from three 
differen t a reas, Scotland, 
Manchester a nd Devon. 

The snow meant a jolly shooting expedition for Prince 
Andrew-but for most people it meant h avoc. 

STRATHCLYDE 
The snow and ice, or rather 

the consequences of the snow 
and ice , have had a devas­
tating effect in this area. 

Over Hogmanay, all the 
buses were cancelled. The 
impression may have been 
given on the television that 
the ice was just an excuse for 
the crews to take an extra 
holiday. 

In fact. road conditions 
were lethal, and crews refused 
to go out after an accident in 

a bus skidded into a 
bus shelter killing one woman 
and injuring several others. 

The worst damage has been 
caused by burst water pipes . 
The freeze revealed just how 
old and rotten many of the 
tenements are. 

In the first five days of 
January there were over 3,(){)() 
burst pipes in the Strathclyde 
area. At the end of the week , 
only about 150 had been 
repaired, and hundreds are 
not expected to be repaired 
for weeks. 

Over 90 families in the 
Glasgow area have been made 
homeless by flooding. 

In the Bridgeton area, 
which is notorious for its old 
tenements, dozens of families 
are having to carry water from 
neighbouring buildings. 

The schools have also been 
hard hit , and over 400 remain 
closed. The burst pipes were 
mainly the result of reduced 
heating levels over the holiday 
(even when bad weather was 

predicted). 
Then the shortage of care­

taker staff meant that many 
bursts went unrepaired for 
some time, doing the maxi­
mum damage. On top of that , 
there is an acute shortage of 
maintenance staff, so there 
will be long delays in repairing 
the damage . In spite of the 
thaw, many schools are not 
expected to re-open until 
about the 16 January. 

The government and the 
local authorities don't control 
weather: but the extent and 
seriousness of the damage is a 
direct result of all the 
spending cuts. 

From 
Bob Wylie 
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TORBAY·DEVON 
The Torbay area was 

completely - cut off by heavy 
snow and ice for several days. 
Hardly any roads were clear­
ed: it was appalling , much 
worse than it should have 
been . We had to wait for the 
thaw before we could move. 

In this area there is a high 
proportion of old people, 
because many come here to 
retire. In my ward (Brixham) 
about 60 o/o of the electoral 
register are over 65, and of 
course they suffered especially 
from the cold. 

Torbay hospital had to be 
closed for normal cases and 
attend to old people suffering 
from hypothermia and fall s. 

We' re blacking the local 
papers (owned by the Mirror 
and Express groups) where 
NUJ members are on strike, 
so unfortun ately we are not 
getting much news at the 
moment. 

Even worse than the effects 
of the snow. however . has 
been the damage to sea 
defences by unusually large 
tides . This is much more 
serious in the long run . 

There has been terrible 
damage in some spots (also 
affecting the railway which 
runs along the coast. m 
places) . 

The sea walls will be 
repaired in the main tourist 
spots . but elsewhere there are 
already arguments between 
local authorities about who 
will pay for the repairs . In thi s 
area. it's live for the tourists . 
pay for the residents. as far as 
the council s and loca,l business 
interes ts are concerned . 

From 
Bridget Shaw 

MANCHESTER 
When the snow hit Man­

chester , the gritters were in 
the middle of a strike over 
their pay claim and so not 
even the main roads were 
cleared. The local television 
put out propaganda that 
these low-paid workers were 
taking home £80 a week. -a 
claim they were later obliged 
to retract with apologies . 

In any case, there would 
not have been enough gritters 
to do all the main roads. As it 
was, the main road links with 
Yorkshire remained blocked 
until the thaw . 

Even before the lorry 
drivers' action began to have 
any effect , there were shor­
tages of fresh meat and other 
foods because the communi­
cations, especially with Scot­
land , were so oor. 

As in other areas , dozens of 
schools are closed , either 
because of burst pipes or 
because there is no fuel for 
heating. 

On one estate in Rochdale, 
Turf Hill , virtually all the 
houses have had to be 
evacuated because of burst 
pipes. The freeze showed up 
the gerry-building , particu­
larly the lack of lagging , 
etc.-with disasirous conse­
quences for the families living 
in these houses . 

Some families say they have 
been told by council officials 
that it will be " months" 
before all the repairs can be 
done because of the shortage 
of staff. With so many schools 
closed , the problems for 
families are that much worse . 

The spell meant a 

'state of siege' for Greater 
Manchester . but the thaw is 
unlikely to see it lifted. With 
so many sections of workers­
local authority workers . lorry 
drivers. tanker drivers. social 
workers-fighting against low 
pay and wage restraint . things 
are hardly back to 'normal'. 

One thing that doesn't 
seem to have been reported 
nationally is that Manchester 
postmen are refusing to cross 
social workers' pickets at the 
town hall , NALGO members 
will only post mail at the town 
hall , and so the city and 
metropolitan councils' mail-is 
paralysed . 

From 
Magaret Crear 

BETHNAL GREEN HOSPITAL · 
STAFF ACCEPT CONVERSION UNDER PROTEST 

For the first time in their 
Jhistory the City and East 
London Area Health Auth­
ority suspended standing 
orders at its November 
1978 meeting to allow the 
Secretary of the Tower 
Hamlets District Joint 
Shop Stewards Committee, 
Ian Burge, to address 
them from the Public 
Gallery. 

The AHA had not been 
able to resolve the problem 
of Bethnal Green Hospital 
-where for over a year the 
staff had resisted conver­
sion to an all-geriatric 
unit. This runs against 
modern medical practice 
and would also be the first 
step to a 360-bed loss in 
Tower Hamlets. 

The feeling at the AHA 
meeting was clear-work out 
a compromise solution with 

the staff through thei r union 
represen taiives , and do it 
quickly. If the Area Team of 
Officers would not do it, the 
new District Administrator 
must get down to the task and 
with a wider remi t. 

The DJSSC met the District 
Administrator-at first with 
hopes of a compromise and 
then · a second and third time 
with increasing disillusion­
ment. These were not nego­
tiations , these were the same 
old arguments : 'no money 
available', if we worked out 
the finance ; 'no professional 
staff available', if we sugges­
ted ways of staffing. 

The District Administrator 
produced a Paper outlining 
his own compromise solution • 
which embodied three new 
milk-and-water proposals 
which he did not amplify . We 
produced our own Paper 
outlining the ways we thought 

the hospital could be run on a 
mixed basis of geriatrics , 
medicine and surgery . We 
could not agree on a com­
bined Paper . 

We attended the December 
AHA meeting expecting an 
eruption of anger when it was 
real~ed that no real attempt 
had been made to reach the 
compromise demanded. We 
sat through the first item on 
the Agenda which took an 
hour and a half and dealt with 
the nursing situation in City 
and East London. We listened 
with a ·mixture of anger, fear 
and amazement to what 
amounted to a horror story. 

Next came the Bethnal 
Green Hospital and we settled 
back for another long session 
-or so we thought. 

The Rev. Bourne read a 
prepared statement. BGH 
must go all-geriatric. The 
money was not available for a 

safe mixed service . Even if the 
money was available , the 
profes'sion:il staff was not. 
They were not being 'bloody­
minded', these were the facts. 
He stopped speaking and 
there was complete silence 
broken only when the Chair­
man said that BGH would be 
closed in 4-S years when a new 
Geriatric Unit was built at 
Mile End Hospital. 

We could stay as we were 
with 100 beds until then or 
accept conversion to an 
all-Geriatric 220 bedded unit. 
Either way we would close. He 
too stopped speaking and 
again there was complete 
silence. For me at least the 
sweet smell of a 'fixed' 
meeting arose in the air! 

The: Chairman then an­
nounced unanimous agree­
ment. The Trades Council 
delegate pointed out that as 
yet no one had voted, but in 

effect this was to register the 
fact that he and one other 
wished to abstain. The deci­
sion to close the hospital had 
taken less than ten minutes. 
with no Papers presented and 
no voice raised in protest-a 
reversal of their expressed 
feelings at the November 
meeting . 

We reported to the staff. 
They felt we had reached the 
end of the road. We had held 
on for 15 months with support 
from other rank-and-file 
health workers and trade 
unionists in local industries, 
but with no help from our 
own National Union Officers. 

The hospital was fully 
staffed but running at half­
patient strength. Ancillary 
workers had a real fear of job 
losses and no faith in their 
union leadership at top level. 
They saw no practical alter­
native but to agree to the 

conversion and to make tht 
best they could out of 
manag ement' s three pro­
posals for additional facilities 
made to the DJSSC. pro­
posals, they noted, which 
had been made only because 
of the stand taken over the 
past IS months. 

A careful review is now 
needed of the way local 
campaigns can be best organ­
ised, but it is clear that a 
tougher campaign led by 
local Labour Party and trade 
unions with full and active 
backing of all affiliated 
organisations should show the 
hospital staff that there is a 
real campaign to change the 
policies . 

By Myrna Shaw 
(NALGO shop steward 

BGH JSSC) 
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Though technically 'comprehen­
sive', Liverpool's schools are in fac~ 
a mish-mash of comprehensive, 
selective and secondary modern. 
More than one third of pup Us go to 
Catholic Secondary schools, due to 
go comprehensive only in 1981 in a 
proposed scheme beset with prob­
lems. 

Even in the state sector, 
selective schools have "co­
existed" with the compre­
hensives-and some compre 
hensives, being small ex­
grammar schools with a 
city-wide intake, have main­
tained de ·facto selection. 
Small single-sex secondary 
modem schools have been 
kept in the inner areas. And 
added to this mess, there is a 
40% drop in the school 
population , especially in the 
inner-city areas. 

This has been stirred into 
an evil brew by the Liberal / 
Tory coalition on the city 
counciL The massive cuts in 
public expenditure which the 
Labour government has al­
lowed , and the 'Great Debate' 
attack on educational achieve­
ments and particularly the 
Comprehensive schools, have 
been used by the Tories and 
Liberals to further their 
<;ause-an attack on the 
Comprehensive system. 

The Tory/ Liberal plan is to 
close two inner-city compre­
hensives- Paddington. ~nd 
Arundel, to deprive nearly all 
the city's comprehensives of 
the sixth form and to 
maintain the "prestigious" 
Institute as an academic 6th 
form college. 

The small secondary mod­
ems (too small to provide an 
adequate comprehensive cur­
riculum without a uniquely 
good pupil-teacher ratio) are 
to remain open . The council 
suggest that the Paddington 
building (about the best in the 
city) should be transferred to 
Further Education . 

Teacben and ltudents protest at Tory councU's actions. Now slmUar movem-ent growing In Lherpool 

Half -day strike 

Further Education regar­
ded it as unsuitable. Mean­
while students and lecturers 
at Mabel Fletcher Further 
Education College have been 
fighting for decent buildings. 

The Director of Education 
has threatened to close the 

Trotsky Quiz 
The winner of our 'Trotsky 
Centenary Quiz' compet­
ition ('Militant' 15 Decem­
ber) is Michael Lee of 
Oxford, who submitted the 
only completely correct 
entry (and who will be sent 
a copy of Trotsky's 'My 
Life' or a book with the 
same price). 

The answers are as follows: 
1. 26 October 1879; 2. Oct­
ober revolution 191 7; 3. One 
of Trotsky's jailers; 4. Chair­
man of the St Petersburg 
Soviet; 5. Results and Pros­
pects; 6. Natalia Sedova ; 
7. In Canada bv the British 
authorities; 8. Inter-borough: 
orga nis at ion ( Mezhrai ont ­
sky); 9. Leo Borisovich 
Kamenev; 10. Military Revo-, 
lutionar y Committee; 
11. Markin ; 12. Brest Lit-

- ovsk; 13 . The armed train ; 
14. Bulletin of the Oppo­
sition ; IS. Buguk Adu. Prin ­
kipo; 16. Trygvie Lie (Nor­
way's "Minister of Justice); 
17. Dewey Commission; 18. 
Diego Riv e ra ; 19. David 
Siqueircis; 20. 21 August 1940 

courses if the students and 
lecturers refuse alternative 
accommodation - however 
unsuitable . 

These plans have met 
determined opposition from 
parents, teachers, pupils, 
students and the labour 
movement. 

Secondary teachers in the 
NUT are due to take half-da, 
strike action on Wednesday, 
January 17th, to underline 

CAPTION 
COMPETITION 

We received fewer entries for 
this competition than· we 
expected, and many readers 
will be kicking themselves for 
not entering, but our thanks 
to those who did submit their 
ideas . 

Some of the better entries 
were: for photo 1 (Jim 
Callaghan): " OK. I give up . 
What is the difference bet­
ween socialism and capital­
ism? " and "OK. I surrender. 
No S"lo." 

For photo 2 (the rugby 
scrum): " ) think the 5% has 
gone down the drain. •· 

For photo 3 (the demon­
stration): "Oh no. not an­
other flying picket." 

In the view of the editors. 
the best captions were sent in 
by Anthon y Tynan . of 
Rhondda , Mid Glamorgan, 
who receives the £2 voucher 
for books from World Books . 

Coventry NUT 
Militant supporters 

for affiliation to 
the Labour Party: 

a socialist 
education programme; 

a socialist Britain 
-and a socialist world 

their protest and the NUT 
. has balloted all Its members 

with a view to lntroduclna a 
'no cover' work to rule. 

Many other unions have · 
offered financial assistance 
and moral assistance to the 
teachers and taken an active 
part in formal protest to the 
DES. 

S<?CS ('Save o~r Compre­
hensive Schools'),-a cam­
paign set up by tne Labour 

Party , has co-ordinated dis­
cussion between teachers, 
parents' ~~tssociations, anti­
racialist groups, Labour coun­
cillors, and interested trade 
unions . 

The DES has yet to 
pronounce a verdict on the 
scheme. It is hoped that the 
DES will take note of the 
massive parents' protest meet­
ings , the teachers ' objections 
and campaign in the labour 

NEW YEAR DRAW 
Congratulations to the winners of the Draw. Could 
they all send us their address and enclose their ticket. 

1st Prize [Holiday in New York] No 5281 L Parrott, 
Barking Essex. 
2nd [Alarm Clock Radio] 45425 N Ferguson, 
Chester-le-Street. 
3rd [Carriage clock) 05147 B Fletcher, Newton Abbot. 
4th [Picture Clock] 04424 P Moore, Rochdale 
5th [Digital Clock] 32111 Loftus 
6th [Travel Clock] 60884 D Bostock, Harlow. 
7th [Kitchen Clock] 22467 D Hudson, Stowmarket. 
8th [Wrist Watch] 62950 J Bradley 
9th [Pendant/Pocket Watch] 316181 JM ~. Room 
~. Euston House. 
lOth [Kitchen Timer] 26502 D Bliss, Hull. 
11th [Egg Timer] 06441 J Sharpe, Bristol] 

To the thousands of unlucky non-winners, thanks 
for your support and better luck next time! 

LENIN DRAW WINNER 
[North East London Mili­
tant Supporters] 

The winner of a set of 
the Collected Works of 
Lenin 144 volumes in 
English] was J Edwards of 
Hacknev. The draw took 
place in" front of hundreds 
of revellers at the 'Big 
Night Out' Disco in Lon­
don on January 6th. 

Now Availabe 
"Capitalist Crisis: 

Tribune's 'Alternative 
Strategy' or 

Socialist Plan" 
by Andrew Glyn 

Price 60p "--- lOp p&pl 
From Militant. 

I Mentmore T e rrace . 
London E8 JPN 

Photo: John Smith/ IFL 

movement. 
But even if the scheme is 

rejected the battle is not over . 
An alternative scheme has to 
be found and a Labour 
council installed to implement 
it. 

During the Libera!I T_ory 
coalition , there have been 
massive attacks on education 
and housing and a prolonged 
social workers strike . This is a 
foretaste of ·what a national 

\' 

~· r , ·f 

Tory government would pro· 
duce . The distinction between 
Tories and Liberals has 
become quickly blurred. 

The NUT Action Commit­
tee, the District -Labour 
Party, and SOCS have all 
produced basic re-organis­
ation principles: 
A fully Coinprehensive Sys­
tem; comprehensives for 11-18 
year olds (ie. all schools to 
maintain 6th forms); neigh­
bourhood schools;positive dis­
crimination to raise the !eve 
of educational provision in all 
schools to that of the best in 
the city; ending the policy of 
city-wide intake to schools; 
co-education. 

Save education 
However, the city council 

might not wait for a reply . 
Already they are attempting 
to move Mabel Fletcher 
Further Education college 
courses into Arundel school. 
which is to be picketed by 
NUT members. Forms to be 
issued to parents of 11-year 
olds could also be used to 
deprive Arundel and Padding­
ton of a first year intake next 
year (1979/ 80). 

The labow movement muat 
take up the fight to uve 
education whole-heartedly. 
All cuts In pubUc expenditure 
should be made good. A 
bulldlnR protUamme for edu­
cation Is needed In UveJP.)OI 
drawn up by pupils, staff, and 
building worken, and all the 
opportunities and responslbll­
ltles uncovered by falling 
numbers In schools must be 
taken up. 

Felicity Dowling 
(Liverpool NUT, 

personal capacity) 
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ro.anc,-'s impression of 'Rasputln' lapproprlatelJ r«llnlng In 
the picture!, one of the brilliant performances bJ the 
children at "Militant's" Children's Christmas Part,- l.u 
London, now well established as an enjoyable annual treat. 

Enlhened bJ se\·eral dozen children !no one knows quite 
how man_\·J, w·ith conjuren, lots of games, Impersonations, 
and danl'ing acts, .a great time was had bJ all !including the 
parents who drank all the lemonade up on the balconJ J. 
Thanks go to Clare Do,-le for bringing it all about. 



Against materialism? 
Many readers probably grew up with the music of 
the Beatles in their ears. Any Beatle addicts may 
like to know that a new book by George Harrison 
has been published. Personally autographed and 
leather bound, these books have facsimiles of the 
original notes for songs George wrote. A perfect 
keepsake for those who have bought his records. 

But before you rush out to the nearest bookshop 
to get your copy, it should be pointed out there are 
only 2,000 being prodilced, which is hardly 
surprising when they cost £116 each. 

The punch line to this is to be found in a quote 
on the advertising leaflet which makes the point 
that 'during the sixties young people revolted 
a2ainst the OBSESSIVE MATERIALISM of 
society by turning to pop music and the Beatles. ' 

A good decision it seems, as far those that 
produce those material needs are concerned. 

Sweet and sour 
According to the German newsnaner. Bild-Zeitung, 
an American restaurant-owner, John Grisanti from 
Memphis paid a trio to London recently. He 
bought a bottle of French burgandy-114 years 
old-for approximately £10,000, at an auction. 
· He then invited guests at about £800 per head to 

a charity event to drink the 3 litre bottle with him 
[though they did get a dinner of venison, pheasant 
etc. thrown in.]. 

After taking the first sip, Grisanti said "The 
wine is like velvet. I was worried in case it tasted 
like vinegar." Any workers in bitter disputes for a 
living wage wiU be interested to hear of people 2ble 
to pay £10,000 for what could be a very expensive 
way of flavouring fish and chips. 

"Saviour of the nation" 
Britain's racialist and fascist groups are not really 
very funny. However, every so often another 
would-be Fiihrer decides that he alone will create 
the party that will save Britain from all evil. 

Take one of the latest such groups to emerge 
from the sew~r manholes-the National Reor· 
ganisation Party. This one is led by Ian Robert 
Millard [22] "who spends most of his time in 
unpaid work building the party that will one day 
save the nation." He has lived in Rhodesia [where 
else?] and "has varied leisure interests, including 
the occult"[!] and listening to music, "'particularly 
W agner, Bruckner, Prokofiev, Shostakovich and 
Rachmaninov." [Note . the patriotic choice of 
composers!] 

The Party will impose a British social order 
which "will be non-democratic but rooted deeply in 
the people", "united under the steel will of the 
Party'" [what else?] and of course "prosperous 
without Jewish-style money-grasping." 

This Party was formed in May 1978 by "a mere 
handful" of members and sympathisers. Anyone 
who fancies being one of the chosen few need only 
send £5 to Mr Millard. With the competition from 
other would-be Hitlers we can only assume that he 
has been less than overwhelmed by the rush of 
applicants. 

The Party wants "genetic improvements to be 
striven for by the scientists of the nation." 
Doubtless our readers will be able to suggest a few 
individuals who might need a little genetic 
improvement-particularly after reading of the 
fantasies of the NRP. 

Peacock sanctuary 
When most of the victims of the Iranian rfgime 
leave the country, they usually have to live in fair~y 
ordinary accommodation. The Shah himself is 
different. Seeing the probability of overthrow, he 
hopes to continue in the manner to which he has 
become accustomed. 

Most of Europe is now considered unsuitable for 
the Light of the Aryans to bolt to. Britain is out; 
taxes are too high. Switzerland is OK for taxes but 
the government can't guarantee his safety. 
Portugal , a traditional home for deposed monarchs 
has been Jess popular since 197 4. 

The Shah's advisors have now bought a property 
in film star land, Beverley Hills, and also properties 
in New York, together with land in Colorado and 
Mexico. Plenty of room there for the occupier of 
the Peacock Throne to spread his wings. 

Now King Khaled of Saudi Arabia has bought a 
mansion in Highgate for £8 million. Is it as he 
claims just for his sister, or is he expecting trouble 
too? 
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A DAY IN THE LIFE ... 
of an 
.aerospace 
worker 

When you watch the 
television , the adver­
tisements for break­
fast cereals always 
show the family wak­
ing up brightly, all full 
of energy. 

I often wonder what jobs 
these people are supposed 
to do. And what 
a re they supposed to live 
in? I wake up in absolute 
darkness for three quarters 
of the year-and during 
the summer when it's 
light , it's often raining. 

I'm certainly no bundl,e 
of energy, crispy-flakes or 
no crispy-flakes! 

My alarm clock goes off at 
6. 30 am and I start work at 
7 .30. I'm a fitter and tied to a 
bench throughout the day. 

My job is to deburr 
components, and if they are 
damaged to try and blend the 
damage out without· scrap· 
ping the job . It can be very 
boring work. 

When you have a batch of 
components which often con­
sist of 100 or more , the job 
can become very monotonous. 
I try to think of something to 
occupy my mind and break 
the boredom. 

It is easy to become 
mentally tired, and at the end 
of a shift I often feel as 

Concorde. No money to spend on workers 

though I' ve spent eight hou rs 
on a building si te. 

Because of thi s boredom, I 
try to get away from the bench 
whenever possible to have a 
chat with my workmates, 

The work can be very dusty 
at times. but on ly one bench 
has a dust ext ractor. The firm 
te ll s us the dust level is below 
'danger level' , but other fi rms 
have, of course, said the same 
thing about asbestos in the 
past . 

Recently. we complai ned 
about the lack of ventil ators 
on the section. During the 
summer the firm provides us 
a ll with orange squash , 
obviously .th ink ing this would 
solve the problem. 

Another thing that amazes 
me is that during the summer 
the tap water is boi ling while 

in winter It 1s freezing cold. 
And management spend a 
great deal of time putting up 
litt le st ickers tell ing us to save 
energy! 

We can always tell when 
VIPs are about to visi t the 
fa ctory. 

A week or two before 
they're due to ar rive the 
painters are out in force 
painting the door panels. 
beams and anything they can 
get their brushes on. Gang­
ways are kept clea r of work 
and the work is placed neat ly 
in bays . The gangways are 
even polished with a varnish. 

The foremen go around the 
factory telling us to look busy . 
I wish the VIPs would come 
more often; then the place 
might be painted and cleaned 
a bit more. 

About a year ago the old 
washrooms were done away 
with and a new one was built. 
Management also installed a 
>hower for the benefit of the 
workers who are emp!oved on 
the acid tan ks. 

We all welcome the shower 
as a long-overdue sa fety 
measure. Bu t typicalh the 
shower is at one end of the 
fa ctor; and the acid tank s at 
the oiher1 So if a worker is 
splashed with acid. he is 
expec ted to travel the length 
of the shop· fl oo r. 

Unfortu nately. acid does· 
n 't waste a moment in 
burn ing you r skin . When the 
poor bloke actua ll v reac·hes 
the shower the re's a notic·e on 
the door tel li ng him where to 
get the kev. 

: If it was"n ' t for the fac t th at 
a worker can get seril1us lv 
burned it. would be amusing. 
Whv co ul dn' t the manao<e­
ment ha,·e the shower bt~ilt 
where the workers on the ac·id 
tanks wo~k? 

This exa mple illustrates the 
need for workers to haH' 
o,·eral l con trol of the w,, rk · 
place en,·ironment. The lah· 
our and trade union llH)\ e· 
men t must launch a serious 
campaign around th is dem­
and. I work for a state-owned 
compa ny. hut as thi ngs :tre 
that in it se lf mea ns nothing. 

Such a campaign is an 
essential pa rt of the struggk 
for a soc ialist socic t,. in "·hich 
production wou ld he planned 
to take account of the hea lth 
and sa fety of worki ng pePple. 

Dave Robbins 
(AUEW Bristol) 

AIRBASE WORKERS VICTORY 

This brief pamphlet provides 
a clear and concise account of 
an import ant dispute at 
Un ited States air force bases 
in East Anglia . reported in 
'Miiit ant' between 15th Sep­
tember and 3rd November 
19 78 (issues 423-430) . 

A group of determined and 
well orga nised trade unionist s 
employed building massive 
new aircraft hangars for the 
US air force. went into battle 
in complex and difficult 
terrain. 

85 workers picketed 4 sites 
trying to stop scabs imported 
from It aly escorted by Englist 
police. who were able to ge t 
into work at anv number of 
points on airfield perimeters 
st retching literally miles. Neg­
otiations were against the 
bac·kground of a shifting web 
of c!1n tractors and sub-con ­
tractors. British and foreign. 
typical of the building indus­
try jungle. and overshadowed 
by quest ions of 'NATO secur­
ity' 0 

The general lessons of their 
campaign are invaluab le to all 
trade unionists . They got to 
grips with the details of who 
and what they were up 
agai nst ; explained and organ­
ised. ensuring solidarity in 
their ow n ranks and mobi li · 
sing it elsewhere. 

Support was won from 
workers in their own unions. 
mai nly AUEW Const ruc·tion. 
throughout the country. for-

THE U.S.A. F. 
WORKERS 

AIRRASE 
DISPUTE 

I would like to take this opportuni ty to thank all at 
'Militant' and Teresa MacKay [Ipswich Labour PartyJ 
for the tremendous support and help you gave us during 
the 14-week dispute a t the East Anglian Air Bases. on 
behalf of the enti re workforce. 

Please find enclosed a pamphlet. which we hope may 
help others in their struggle. 

Yours frate rnally , D Etheridge 
'The USAF Airbase Workers' Dispute', printed and 

published on behalf of the Workers' strike committee, 
November 1978. Price lOp. 
Write to D Etheridge, 70 Peterhouse Close, Ipswich, 
Suffolk. 

cing offi cial recognition for 
the strike. Workers on si tes 
around the countrv at one 
point threatened to bri ng the 
'Costai ns' empire to a halt. In 
It alv. Cimolai workers. with 
the · backino< of thei r unions. 
staged a solidarity strike . 

They wo n-and how' Work 
guar-an teed on the new c·on­
tract . the attack on th ei r 
wages defeated and [ l. ·ttX) 
back -pav for the 14 wec·b of 
the dispute (tax free) . 

The kev to victorv. as in anv 
ba tt le. lies with the workers 
themseh·es. Out of thei r ow n 
ac·ti ,·ity and ckterminati un 
th ev \\ere able lo ·turn thl' 
ma\Si,·e whl'eb of the trade 
union nw,·emcnt-a t:tsk tha t 
has S<lllll' timcs daun ted le" 
well·organi,ed or l'iearsighted 
workers . 

Above all. a ,·ic·ton ag .. in' t 
these odds shows th e potc'ntial 
of eH· rv working c·la" struggk 
g in~ n a clear understanding o 
the tasks and the means t< 
:tc·hic,·e its objec· ti ve,. 

Review by 
lan llett 
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"Checkout at Tesco-price cuts 
that help keep the cost of 
Christmas in check." 

Well, that's what they said, 
though there aren't litany 
w9rking -class families whose 
pockets haven't felt the pinch 
after the Christmas shopping. 

It's now 18 months since 
Tesco launched its 'Check­
out' campaign to win the 
hearts and minds-and 
money-of Britain's shop­
pers into their supermar­
kets. 

Amid a multi-million 
pound fanfare of publicity 
Tesco scrapped the old 
Green Shield stamps and 
reduced its prices, suppos­
edly for the sole benefit of 
the housewife whose week­
ly budget had been hit by 
inflation. 

It's a fact 

Last year the average 
wage for a Tesco worker 
was £2,504. [This in­
cludes overtime, bonuses 
and the salaries of 
higher-paid personnel]. 
The amount of profit the 
company made out of 
each worker averaged 
£926. 

In other words, every 
week a Tesco worker got 
a £48.15 wage packet, a 
further £1'i .80 was 
creamed off his or her 
work for some rich 
shareholder. 

But after a year-and-a-half 
of the ruthless. cut-throat 
price-war between the big 
food retail chains it's clear 
that in the long run the only 
people who benefit are the 
shareholders of the super­
market giants. 

When Tesco declared a 
price\\ ar in June 1977 its aim 
w.ts to gobble up the largest 
share of the market by 
und( rcutting its competitors 
and driving the weakest out of 
business . 

A recent report by a firm of 
city stockbrokers reveals that 
"with a 5 o/o reduction in gross 
profit margins they increased 
1i1arket share from 7.9o/o 111 

May 1977 to 12.4 o/o 1n 
August / September 1978." 

Their prediction for busi­
ne ss acti1·ities next year 
speaks 1·olumes about the 
future of capitali st firm s at a 
time of stagnant living sta n­
dards: " . . . we expect no 
further sign ifican t growt h in 
the real level of house hold 
expenditure on food in the 
foreseeab le future. For this 
reason growth in market 
share for one compa nv can 
onh be achiewd at the 
expense of other> .... 

Of course. in thi s shark­
cats-shark game. onh· those 
with the biggeq teeth 11·in out. 
Tesro has onl> been able to 
can·e out a bigger :< lice bv 
allocating £2 million to re­
duce the pric·e of the top 200 
lines in it s stores. 

actuall y reduced under 
"Checkout". The choice of 
lines is cleverly changed at 
various times-last month 
turkeys, Christmas puddings 
and drinks featured pro­
minen tly in- double-page 
adverts in the national press. 

Advertising also gives big 
business a head start over 
smaller traders. To launch 
"Checkout", Tesco spent a 
staggering £6 million . 

The effect of this price war 
will simply be tcr drive more 
smaller firms C'ut of business , 
resulting ·in redundancies for 
workers and fewer retail 
outlets for shoppers. "There 
is evidence that several mul­
tiples [food chainstores] are 
unable to trade profitably at 
the current level of price 
competition ... Similarly the 
independent side of the trade 
has lost market share to the 
multiples, " says the report. 

The current vear will have 
seen 16new,largeTescostores 
being o'pened but 68 smaller 
ones being closed as manage­
ment bank on higher produc­
tivity from the workers. 

In fact it is on the backs of 
the low-paid warehouse and 
shop workers that the Tesco 
shareholders have grown fat­
ter this year. 

Foll owing "O peration 
Checkout'' grocery volume 
increased by 50o/o in the 
distribution system: " during 
this period the number of 
staff employed in central 
wa rehousing increased from 
750 to 850. The indication is 
that while throughput in­
creased by 28'7o staff numbers 
were only _up by 14 o/o." 

The same is true for the 
workers filling the shelves and 
on the cash registers , as 
Tesco 's 1977-78 Annual 

,What do the customers 
think about 'Operation 
Checkout'? 'Militant' 
asked Christmas shoppers 
coming out of one London 
supermarket for their ver­
dict on Tesco's prices. 

"Pric,.~ are very ·bad every· 
where," said Mrs Kelly of 
Church Street. "The offers 
are not as good as they're mad 
made out to be. I've just spent 
£18 on one basket of shop­
ping. It's ridiculous." 

"Some prices are lower, but 
others are just normal," 
another housewife told us. "I 
don't think there's much in 
it." 

Mrs Southgate, of Lisson 
Grove, felt that Tesco's prices 
were "Not too bad. They're 
not as bad as the other 
supermarkets. Mind you, 
while they've reduce the 
price of a few good~ they've 

just put the extra on others." 
Mrs C E Ghisil, of Edgware 

Road, agreed. "On Monday I 
paid £1.40 for a tin of biscuits 
and today I bought a box of 
the same biscuits, only this 
time they charged £1.59," she 
claimed, showing us the price 
mark. "It's beyond a joke." · 

"There's a few things 
cheaper here, but if you go 
down the road to Sainsbury's 
you can find -different items 
that are cheaper than 
Tesco's," said Mrs French 
from Maida Vale. 

"In the end they're all the 
same. Tesco's make more 
noise about their prices but I 

Report by Brent Ken­
nedy. Photos by Julian 
McKitrick 

Christmas •hopping at TeiCOI 

wouldn't go out of my way to shopping around all the 
shop here. The only way you supermarkets for the cheapest 
could really save would be by things in each one." 

The only thing the store 
manager was prepared to say 
was: "-'frade is up." 

Recogni~ing that working class shoppers 
have little extra to spend, ._ Tescos._ have 
been trying to boost their profits by 
carving themselves out a bigger share of 
the market. Tesco's profits are expected to 
be 30o/o up this year. 

And when prices start to 
rise generally again, Tesco 
can use its 'greater monqpoly 
position to make customers 
pay more-while still keeping 
an edge over its rivals. 

The socialist answer must 
be to the advantage of shop­
workers and shoppers alike: 
give the workers a living wage 
and a 35-hour week immed­
iately-and keep prices down . 

How? By getting the useless 
shareholders off our backs! If 
all the food and retail chains 
were nationalised and run 
under workers' control and 
management, prices could be 
standardised, the . wasteful 
aspects of competition elim­
inated . the cost of multi­
million pound advertising cut 
and retailing rationally 
planned for the benefit of 
workers and consumers . 

Report shows. Whereas the 
total value of goods sold 
increased last year by 36 o/o 
(from £701.3 million to £953 
million) the total wages bill 
rose by only 18 o/o (from 
£65.05m to £77.23m). 

Who benefits? 

What that means for the 
average Tesco worker is this: 
last year he or she increased 

It's a fact 

"Wages to sales ratio­
this has improved from 
9.2% in 1976177 to 8.1 o/o 
in 1977 / 1978. Much of 
this improvement can be 
attributed to the increase 
in trading volume. "-a 
stockbroker's report on 
Tesco. 

Increased work for the 
workers, smaller wages 
burden for the bosses! 

the value of goods sold b) 
25 o/o from £24 ,682 to£30,900. 
By way of thaliks for the extra 
effort. the management paid 
him or her a measly £215 
extra , average earnings .going 
up by 9o/o from £2.289 to. a 
princely £2,504. 

So who benefits from the 
notoriously low wages of the 
orerworked staff and in­
creased takings from the 
customers? Take a look at the 
ow ners' profit s and find out. 

Last year . after-tax profits "Retail shop-workers will 
rose by 13"1o from £15 million no longer _ tolerate low 
to £1 7 million. wage packets whilst 

And there 's more to come. major retailers engage in 
All the estimates are that price cutting in an effort 
I c;sco 's will see bigger rr0 ·' ,_ to claw from one another 
rolling for several years lv a larger slice of consumer 
come-beginning with a spending. 
massive expected increase of "Many retailers enjoy 
about 31 o/o in 1978/79. ~· ast profits, throw them · 

"Overall. we think t-hat our 
!978/79 projections-sales of selves into the cut-price 
£1, !53 m (up 21 o/o) and war in our High Streets, 
pre-tax profit_s of £37 .5m (up yet whene~·er rates of paJ 
Jl o/o )-may now be some- for shop staffs are nego ­
what conservative and sales, tiated, these same re­
in particular. might be closer tailers show a brazen 
to £1.!75m." admits one hostility against a lhing 
group of stockbrokers. wage." 
Another reckons that profits -John Dilks, Execu­
will climb to about £36.9m; the member of the Union 
£43 .85m; £..C,J.3m and £59. !m of Shop, Distributhe and 
over the next_ four years. Allied Workers 

So the moral of the story? 

NEXT WEEK: A 
shopworker tells what it's 
like t~ work in Tesco's. 
Plus: a member of 

The impression is conrered 
that Tesco is:< cheaper place· 
to ~dwp gc nerallv. 11·hereas 
onlv 200 nf !!' 4.000 lines are Shopworkers at Tescos. Little benefit from the huge profits 

Big business corporation 
carves up the market and 
drives weaker competitors out 
of business. closing down 
shops. laying off workers and 
making consumers travel fur­
ther to shop. Meanwhile. 
more work is squeezed out of 
the shopworkers for relatively 
less mone ·. 

USDA W, the shop­
workers' union, reports on 
low wages and the recent 
pay settlement. 
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Two articles publis-hed in 
the government magazine 
'Trade and Industry' ( 17 
November 1978) present 
much new information on 
the extent to which the 
British economy is domin­
ated by the monopolies. 

figures to take proper account 
of this. 

ANDREW GLYN SHOWS 
THE INCREASING. 

One entitled 'How Many 
and How Big' should reilllY be 
subtitled 'Few and Huge'. 
From an analysis of company 
accounts it shows that in 1975 
the biggest 20 companie~ 
controlled 33%; 

the biggest 50 controlled 
48%: 

the biggest 100 controlled 
62 o/o; and the biggest 250 
controlled 79%. of the assets 
of the biggest 1,500 UK 
companies. 

Another table shows ho-w 
these companies dominate the 
various sectors of the econ­
omy. (see below) 

These figures do leave out 
the 15% or so of the assets of 
companies which are held by 
companies smaller than the 
top , 1,500 and in this way 
slightly exaggerates the dom­
inance of the top 1,500. These 
smaller companies are es­
pecially important in such 
sectors as engineering, cons­
truction and distribution, but 
it i_s impossible to adjust the 

Another point is that many 
of the giants have very 
extensiv·e overseas assets. 
Forty-two of the top 250 are 
said to operate "wholly or 
mainly overseas" which means 
they have at least half their 
assets abroad. These include 
huge oil, mining and plan­
tation companies, as well as a 
few manufacturing companies· 
whose overseas subsidiaries 
are now more important than 
their home operations. 

In fact, of"the top 250 only 
63 are estimated by · the 
Department to have less than 
10% of their assets overseas. 
The article does not provide 
detailed estimates, but it can 
be deduced from their figures 
that around 30% of the total 
assets of the top 1, 500 
companies registered in Brit­
ain are held overseas. 

As far as the top 20 are 
concerned , however, the fig- ,­
ure could be as high as one 
half- a staggering.- indication 
of the extent to which big 
capital in th~ UK has 
expanded overseas. 

Whilst many of the oper- 1 

ations overseas of UK com­
panies do directly affect the 
functioning of the UK econ-

Share of the ueta by lector 
of tbe top 1,500 con_!;roOed by 

NIIDlber of 
coinpudes In 

Food, drink and tobacco . 
Chemicals 
Metal manufacture 
Engineering 
Textiles, leather, clothing 
Total manufacturing 
Mining 
Constructlpn 

the top 250 companla 
89"/o 
81% 
73% 
70% 
60% 
76% 
98% 
39% 

Transport and communication 
Distribution 

77% 
72% 
80% Property 

Services 
OUaitdgas 

58% 
99% 

top250 
28 
19 
10 
53 
5 

142 
4 
6 

13 
36 
23 
8 
8 

CONTROL OF THE BRITISH 
ECONOMY BY A FEW 

LARGE FIRMS 

Not just In Britain. Metal Box make containers In Nigeria 

omy (through supplying fuel 
and raw materials or assem­
bling components made in the 
UK), it is also useful to have 
an indication of how far the 
major monopolies actually 
dominate the control of assets 
inside the UK. 

Indirect control 
Based on the information 

in the articles we can make 
the following rough estimates 
for 1975: the biggest 20 
companies controlled about 
21 o/o; the top 50 controlled 

33%; the biggest 100 about 
44 o/o; and the top 250 
firms about 59% of the total 
UK assets of all companies 
operating in the UK. 

Even these figures enor­
mously understate the influ­
ence these companies really 
have since they take no 
account of their indirect 
control over the host of 
smaller companies which rely 
on them as buyers of their . 
output or as suppliers of their 
basic inputs of materials , 
machinery etc. 

In terms of research and 
develop·ment, too , the top 106 
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manufacturing companies ac­
count for 72% of research on 
all manufacturing products, 
and half of manufactured 
exports ('Economic Trends', 
August J976). 

Concentration 
A second article, called 

'How Much by How Few', 
looks at another aspect of the 
centralisation and concen­
tration of capital-the .extent 
to which the supply of 
individual products is domin­
ated by a few suppliers. It 
reports on the findings of a 
highly detailed study of 4,000 
products , ranging from mar­
garine to aircraft. 

. _ It found that the top 5 
producers supplied at least 
90% of the market in the case 
of 602 products: 
80-90% in the case of 470 
products 
60-80% in the case of 613 
less than 60% in the case of 
396. 

In comparing these results 
for 1975 with 1963 the 
Department found that ttiert! 
was a rise of 7% in the 
proportion of product groups 
in which 80-90% was sup­
plied by the biggest 5 firms, 
and a corresponding fall in the 
proportion where less than 
60% was supplied by the 
biggest 5. 

But their detailed results 
only cover slightly over one 
half of the nearly 4,000 
commodities surveyed. In 
the other cases information 
could not be published be­
cause " fewer than 5 enter­
prises contribute to the head­
ing, or there exists the 
possibility of disclosing data 
about one or more of the 
enterprises producing the 
product concerned" . 

What a farce! The capital­
ists will only supply infor­
mation to the government 
about sales fig11res for par­
ticular commodities on the 

understanding that they will 
not be published if they give 
too much away! What is 
more, there is no information 
published on the names of the 
big 5 firms in each market, 
which would show just how 
many products each monop­
oly is involv~d in . 

The labour movement 
should demand that all this 
information be published so 
that it would be possible to 
construct an accurate picture 
of precisely how the tentacles 
of the major monopolies 
range over all the different 
products and industries. 

Open the books 
Such a complete opening of 

the books will require the 
action of all the trade union 
branches and shop stewards 
committees in the giant firm s. 
including of course the white 
collar workers whose everyday 
work involves collecting the 
facts and figures. Such infor­
mation on the· detailed activ­
ities of the monopolies will be 
indispensable for the cons­
truction and impleme.n tation 
of a real socialist plan of 
production. 

One thing which comes out 
clearly even from the inad­
equate data in these articles is 
that they have been misnam­
ed. They should have been 
called 'How Few by How 
Many'-how few firms need 
to be taken over by the 
millions strong labour move ­
ment as a basis for elimin­
ating the chaos of monopoly 
capitalism . 

Andrew Glyn's 
pamphlet 'Capital­
ist Crisis' now 
available. See 
advert page 4. 

A Weapon against cowboy firms ? 
My job is driving a 32-tor;: 
suger tanker and I should 
like to make some frater~f!l 
criticisms of Alex lngram's 
opposition to lorry drivers 
accepting the tachograph. 
[Militant 24th November]. 

I am sure that in a 
socialist society the ques­
tion of lorries being fitted 
with 'tachos' would not 
even arise, but of course 
we do not live in a socialist 
society and therfore the 
problems that we, as lorry 
drivers, face, are of an 
entirely different nature to 
those we would face during 
the socialist transformat­
ion of society. 

The road Haulage industry 
and general haulage in 
particular tends to be a jungle 
and a rat race in which any 
group of workers who negot- · 
iate reasonable· working con­
ditions are under continual 
threat from cowboy firms and 
drivers who cut the rates by 
breaking the la~ and working 
day and night. 

It seems to me that driving 

juggernauts attracts workers 
who are capable of almost 
total dedication to the job . 
Even when we have finished a 
day's work and book into a 
transport digs , groups of 
drivers often do more verbal 
miles over cups of tea and 
pints of beer than even the 
worst cowboy driver could do 
in a day. Unscrupulous 
employers can and do use this 
to get drivers to work night 
1nd day and achieve the high 
productivity levels that Alex 
Ingram refers to. 

I think it is very significant 
that employers are opposed to 
the tacho . Although the tacho 
can and would be 'fiddled' its 
installation in all HGVs 
would ensure a much more 
widespread adherence to the 
hrurs and speed regulation 
etc. 

The effect of lorry drivers 
ha\oing to strictly observe such 
la"s as the 40 mph speed 
limit on non-motOI'Ways would 
have a disastrous effect on 
produ<:tivity as far as employ­
ers are concerned. In a 
capitalist society such a fall in 
productivity should become 
the bosses' problem, as long 

Follow-ing Alex lngram's 
article 'A ·spy in the cab' in 
'Militant', 24 November, 
another lorry driver takes 
issue with some of the 
points raised. 

as we can prove (with the aid 
of the tacho card) that we are 
doing our job. 

I for one would be quite 
happy to sit back and let the 
employers worry about it. 
They might even be forced to 
resolve the problem by taking 
on more labour in the haulage 
industry, which would of 
course be· highly desirable . 

After driving for ten years 
with a clean licence, recently I 
was twice Cl\ught within the 
space of a month for excee­
ding the 40 mph limit . This 
means that I now have two 

·-
endorsements on my licence 
and that if I get a third I 
could lose the only means J 
know of earning a living . 

When I think the matter 
over I am quite certain that I 
was benefitting my employer 
far more by breaking the law 
than I was benefitting myself. 
The effect, for instance, of 
gaining half an hour on a 
journey and thereby making a 
deadline for delivecy on that 
day is of far more b.rJlefit to 
the boss than it is to the 
driver. 

Unfortunately, because of 

the widespread disregard for 
the law amongst some sections 
of the haulage industry. it is 
almost impossible to do our 
job without breaking the law. 
When we do break the law we 
are of course putting ourselves 
and our livelihoods at risk . 

I see the tacho as being the 
best means we have at the 
present time of improving our 
working conditions without 
being under the constant 
threat of losing our jobs 
because some cowboy has 
caned the job up and 
undercut the rates. 

Two years ago a local trade 
union branch fined a driver 
for driving 25 hours in a 
stretch . At the last general 
haulage firm I worked for , a 
driver delivered a load to the 
Middle East; ten hours after 
arriving back in England he 
was back on the ferry with 
a loaded trailer for Italy. 
These two examples are 
extreme but unfortunately not 
as uncomlllon in the haulage 
industry as might be thought . 

The installation of the 
tacho will not of itself stop 
this sort of thing happening, 
but combined with trade 

uni on organisation . could 
enable us as drivers to more 
effectively fight the cowboy 
firms who for· too long have 
been a threat to our jobs and 
our working conditions. 

In expressing the abo\·e 
views I am aware that tht 
majo rit y o f lo rry drivers 
would di sagree with me and 
that I am in opposition to the 
official position of the Tran­
sport and General Workers 
Union. Because of this I 
would of cou rse be bound to 
accept any democratic decis ­
ion within the Union to take 
industrial action against the 
use of tachographs in HGVs . 

The only way that a 
democratic decision can be 
made is when the haulage 
industry is nationalised and 
under workers control. In the 
meantime I welcome the 
opportunity for lorry drivers 
to discuss this issue in the 
columns of 'Militant'. 

Tim Webb 
T&GWU 

Kings Lynn 



years ago, January 1919 saw the ation of 
the first Government of People's Commissars, 
appointed by the Executive Committee of the 
Berlbt Workers' and Soldiers' Councils. Following 
his article on the German events of 1918 ['Militant' 
November 3], Roger Silverman here describes the 
heroic Spartacist rising, drawing out its lessons for 
today. In a future issue, he will deal with the 
revolutionary events of 1923. 
In November 1918, the ~ t . lJ ' 
·:!·~ral!~::~d~~:~~ ~~ t r 0 t t . . tt., 1l e 

by the scruff of th~ir · · . . . . ' _ ~--·-
necks by the revolutionary !: ~- ... ....\:'! ~tki~g~b(att ~ ~tuttqartct 1!,"~ ,~ '': ..... -... -:;--.,:,-::--:;l 

k Id. d ·1 -~.., ... -... :: !ltbctftt, Httb -botl>uft•m:lltc~ :: I to,, .... ,...,_.,.,~··· t 
wor ers, so 1ers an Sal- ;) ..~~ f- r·.~. l.}f · • - - -·--ors, and hoisted kicking ~)en~,_,rgan amt \"Jet ~tbcttct' unb -:::;o(batfnr\ltc 2Sirrticmbcr!l'>-

and screaming into power, :!h. 1 ~ [ ~ .. ~-~gm. ~~- 3lootmbtr l9i8. 1 ~ Jttl;r; 

~till protesting passionately 
that they "hated the social 
revolution like sin" and 
were "seized with deathly 
fear." 

Die Sotkntngtl bts arbdt«= unb Solbat~nrats. 
• ~o~rtigtt 'ID~Ifenfiiilllanb unb nb!d)k!! bes ~r\.-!)cns tourd) btn 'lirb~ita· 

llftb ?;~e:not. 
-~ 2. 'Hbbcnbn uDer 'Dt)nai ::en, ei•:'ci>Ji,· [did) Wi!~~rm 'L •on 'illtiro ttmi,ng. 
' ~ - ~nflifuJ19 bes ~anb t ,H;; un~ L\ ;· ~· 'Hl'id)stag,;; . 'Die 'F.€rimmg iiE•tr• 

tidJmm !oj.:rt· 3u 'I:D3~1tnl>t 'D~Ifgin t ~ on ~h b •!: e r, S:-!batf rt, f~!d c:i.luetll unb 
The German workers 

demonstrated the historic 
law that, in a period of 
revolutionary turmoil, the 
mass of the working class, 
when aroused to political 
activity, will always turn 
towards its traditional 
organisations, _no matter 
how unworthy of trust 
might be their leaders. 

bet' ~nl>ar§ti:"l'. . 

4.'5oforti+;e unb ooll"j ;.inlli.1r '.lL' ' <! ' % ';) t :s '!k!c!'Tfr: n~q c' pff<Utbrs; . 'BIJf· 
~~ng [eta <-)rnfur, oorr~ 'P•·· f; i r ~i t: . ·: .'::.;:- . '• t.n q "" '· .•Ji li ~ ~in• i~ ·cfe~~s . 

':'. ~ 5. S ofrrliqe '1rri !Jil •• " •i ,;t! ~r ~ Jiittj rl; Jah<~it i tnr•• unb alla !mfl:tOti 
g~ge-nen i !',lle ?{u:; .: u~me in Wurtl~~~bng t: n) •:n :ll ·: id). 

:. i). ~lcn !ten uRi) ~buflri•m finb 3 '1 -~ u : < f l •' n -~ c ", 'Pro! ttori <1f s .\U tnftigam. 
Y -;_ ~ ~ l~ ~ ~:!! i \!ri..!ttg b ~r :.h.·:•:. :.: : :~ .. :··,-.·: t;r~ ·- ~- ., ~cdt T.:;::-·l ·.-L•. 

~~ - s .rr ;:: ta\je Fnb oo[l j :l O i'.~ ' ~ht<r­
• F. 

i 1) . 'V t : r d) - ~ r -? i f:·n (\ ~ UM:~-.:! .: ! hfl~ .0t:-:; n(,_•:t:.:~ . ~~ . 

In spite of the betrayal of 
1914 when they abandoned 
the workers to the horrors 
of the world war, these 
same clas~. collaborators 
and fifth-columnists for 
capitalism were entrusted 
with responsibility for the 
fate of the revolution. 

a) "n <' ! li-0"_ ::;: -t . ~t; !l.hr~•~•~- - t:1 : ~ ·-r .- ;- : a ~ n~- = ~ . :.p· ; ~--= ( ..:.·. _, ~ .;: "· · ~ :! .-,. ~- · h·i ~it·nP .~tn 
:..::.:.' ouf:;tr~itnlft!<fJrn 'h ·q ~t rq.e i tt : ~ ~ · 

I~ b; ~~~}~~~~~- h~- ! ? ·:~ ~ : ~.:.' : ~l: ~;.~;~:~- ~;~ ~---· ~ ·:; ., : ~~;,- ~:'a :~ \; -~<- · ~- ~·:" ~~i~~ bur~ 
c_ , ':! t: i)t"Ffun-.; : .·"' ~~ · ..,. , · -· . 
d ) : : ;tfa.;. ~. nq t!:;:" "'; ·:·:=: · ··· > · J ,.; ~~ - -- rA·: :'.)1 -;~. . • .. ). ~ - · 

1~- ~tiJ~.t-l'~ f!ung t· l.! r ~ ::-· b ,_, _. ;;_~ w.t ,.· ':J: : 
'lli :i t iirifdj ~ 'l.hqo~~n. 

The Spartaclst League paper 'Red Flag' 

and their revulsion at the miseries of 
the war; it was not led by a 
conscious Marxist cadre with a 
scientific perspective. 

Hence, it was merely a distorted 
reflection of the old SPD: it 
embraced in a single party Bernstein 
on the right wing, Kautsky of the 
centre , and Liebknecht on the 
revolutionacy left! Kautsky des· 
cribed the inglorious predicament of 
a centrist party caught unawares by 
revolution: "Our Party presented a 
grotesque appearance. Its right 
wing was in the govemment, and its 
left wing worked for the downfall of 
that very government!" 

This was so despite the fact 
that the most courageous ele­
ments within the SPD, led by 
Rosa Luxemburg and Karl 
Liebknecht, had already formed 
the Spartacist League to fight 
against the war, and despite the 
mas~ split that created the 
Independent Social-Democratic 
Party (USPD) which sprang up 
to overshadow the SPD in the 
period just prior to the revolu· 
tion. The millions of untutored, 
._->reviously inert, masses , ar­
oused for the first time to 
politics by the revolution, rallied To their horror, the SPD 
around the SPD, despite the fact leaders found their power 
that many famous elders of the rested on the soviets. In 
SPD, such as Kautsky and fostering the 
Bernstein as well as the Sparta- counter-revolution, the 
cists , were now to be found in 
the USPD. were sawing off the branch 

Nevertheless , the first "Gov- on which they were sitting. 
ettunent of People' s Commis- The· SPD leaders' first concern 

' . appointed by a Central was to dissolve the workers' and 
tive Committee of the soldiers • councils and restore 

Berlin Workers' and Soldiers' "order" . But their power rested , to 
Councils, consisted of three SPD their . horror, on those same 
members and-in a secondary revolutionary soviets! They were 
role-three Independents. The sawing away at the very branch they 
political structure was con- were sitting.on. Ebert, Scheidemann 
sciously modelled on Soviet and especially Noske, conspired 

ower in Russia. with the dispossessed officials to 
The Independents could have restore power to the capitalists . The 

quickly won the masses away from army had fallen to pieces. Under the 
the SPD, when great events put banner of "law and order", the SPD 
them to the test-except .that it was leaders mobilised, financed and 
a party spontaneously geperated by armed the sinister Freikorp_s (volun-

changin~ mood of the masses ~ teers)- of mercenanes mod-

elled on the crack "storm troops" of 
the Kaiser, sporting jackboots and 
adopting emblems such as the 
skull-and-crossbones or the swas­
tika. 

Many of the drunken, swagger­
ing, declassed mercenaries of the 
Freikorps later became the hard 
core SA and SS, around which the 
mass of frenzied, petty-bourgeois 
rallied, swelling the ranks of the 
Nazi movement, which was later to 
crush underfoot the Noskes and 
Eberts , along with the German 
working class. 

Noske , Minister of Defence, 
slavishly worshipped the Prussian 
officer caste and harboured - a 
touching sympathy for the fate of 
the 270,000 officers uprooted by the 
revolution , stripped of their medals 
and insignia , lusting with "rage, 
alcohol and thirst for blood." 

Noske willingly volunteered to 
crush the revolution. "Someone 
must become the bloodhound. I 
won't shirk the responsibility!" he 
promised. Later, he described with 
repulsi ve satisfaction how he 
"sought out , one by one, the former 
officers and former officials, ~eaten 
and spat upon as they were, and it is 
with their help that I averted the 
worst. " 

Socialism, the goal of the pioneers 
ofthe SPD, .was "averted"; with the 
Freikorps' "help" an armed 
counter-revolution was launched. 
As a direct consequence came the 
Hitler nightmare. But never mind, 
"the worst was averted"! 

Within two months of the 
bloodless overthrow of the Kaiser 

Time and Time again, the s 
workers~surging to propel th 
leaders egging on the coon 
vacillating, at one moment ~o 
timid, to harness the workers' 
It was to take fifteen year 
proletariat could be crushed. 
before the balance of forces be 
workers. 

and the initial disintegration of the 
German capitalist state, the 
counter-offensive began. In January 
1919 a bloodcurdling hate campaign 
was launched against Liebknecbt 
and Luxemburg. "Rosa Luxem­
burg, whose nobility of mind and 
deep humanity were no less 
outstanding than her brilliant 
intellectual ~fts, was pictured as a 
wild blood-thirsty beast, and her 
comrades as a band of unscrupulous 
ruffians who specialised in murder, 
rape and arson." (From 'Hammer 
or Anvil'.) 

Huge posters appeared scream­
ing: "Workers, Citizens! The 
Fatherland is approaching ruin. 
Save it! It is not threatened from 
without, but from within: by the 
Spartacus Group. Kill their leaders! 
Kill Liebknechtl Then you will have 
peace, work and bread!-The Front 
Soldiers." 

In the following 18 months, there 
were more than 350 political 
assassinations, of socialists like 
Liebknecht, Luxemburg, Eisner 
and Jogiches, and even of liberals 
like Erzberger and Rathenau. The 
capitalist state, with the SPD 

leaders officiating, openly colluded 
with this terror campaign. 

To look at the role of the judiciary 
alone: for 354 political murders by 
the Right, 24 people were sentenced 
to an average of four months in jail 
or two marks' fin~! But for 22 
political murders by the Left, 38 
people were sentenced: ten to death 
and 28 to an average ·of 15 years' 
jail. 
. The murderers of Liebknecht and 
Luxemburg were mostly acquitted, 
but those convicted were fined or 
jailed for a few months. Marloh, a 
trigger-happy Freikorps officer who 
had shot down 28 unarmed sailors 
in cold blood, was sentenced to 
three months' "honourable con­
finement"! 

This particularly shocking atro­
city had prompted the Independents 
to leave the government in Decem­
ber 1918. Noske's hands were free 
now to deal with the "anarchy". 

A provocative decree was issued 
sacking the popular Independent 
Socialist Eichhorn from his post as 
head of the Berlin police. He had 
taken its ranks and 
curb · activities. 

T 

. · · . ..,. 



e tragic cycle unwound: the 
revolution forward; the SPD 
r-revolution; the left parties 
adventuristic, at another too 

lmost inexhaustible energies. 
before the mighty German 
any heroic battles lay ahead 

n to shift decisively against the 
c 

This single act enraged the Berlin 
workers . It symbolised the restor· 
ation of power to their class 
enemies . The fate of the revolution 
itself was at stake. 

A revolutionary Committee was 
hastily scrambled together to fight 
back. It was an unwieldy and 
indecisive instrument, composed of 
left Independents (some of whom 
were straining for a compromise 
solution from the very outset) ; the 
Revolutionary Obleute (Shop Stew­
ards) , a syndicalist current ; and the 
Spartacists, now renamed the 
Communist Party, which had split 
away from the Independents in 
December, and which now had only 
two delegates out of 71 on the 
Committee. 

The Revolutionary 
Committee impulsively 
decided to call for an 
uprising to overthrow the 
government. 

The Revolutionary Committee 
impulsively decided to call for an 
uprising to overthrow the govern­
ment. Rosa Luxemburg and Karl 

Radek both considered this slogan 
premature when millions of workers 
throughout Germany still felt a 
lingering allegiance towards the 
SPD leaders. 

Nevertheless, the Revolutionary 
Committee's call struck an immed­
iate chord in Berlin. On 6th January 
200,000 workers poured out on to 
the streets. They occupied the 
editorial offices of the capitalist 

. newspapers, the Wolff Telegraph 
Agency, most railway stations, the 
Government Printing Offices , the 
brewery, and they mounted rifles on 
top of the Brandenburg Gate, thus 
ensuring control of the entire city 
centre. 

A scratch force of hastily armed 
bureaucrats desperately defended 
the Reichstag (parliament). Several 
regiments marched on Berlin to 
support the uprising . The Frankfurt 
garrison went over to the Berlin 
workers' side and entrained for 
Berlin. 

In Brunswick , Diisseldorf, 
Nuremberg and Hamburg, the 
capitalist newspaper offices were 
seized , and a Soviet Republic was 
set up in Bremen . Noske had to flee 

to a secret hideaway in the country 
to install a counter-revolutionary 
headquarters . 

The counter -attack began on lOth 
January, and by the 12th the streets 
of Be~lin were already like a rav aged 

· battlefield . 
In the black aftermath of. the 

workers' defeat. a terrible revenge 
was wrought by the Freikorps . 
Within three days , among the 
countless victims, Luxemburg and 
Liebknecht were murdered. The 
revolution was decapitated . 

The whole operation was a cynical 
calculated provocation by the SPD 
leaders. General Groner and Frei­
koros officer Maercker both test-

Demonstration In "Berlin November Li L 

ified later that Ebert had instructed 
Noske in December to crush the 
Spartacists by force . 

Undoubtedly they had also 
exploited the immaturity of the 
Revolutionary Committee to deepen 
the divisions within the working 
class. For instance , it was later 
proved that the occupation of the 
editorial offices of 'Vorwarts ', the 
SPD newspaper , wa~ instigated by a 
paid agent provocateur. 

The heroic supporters of 
the Spartacist offensive 
remained isolated and 
lacked decisive leadership. 
The heroic Spartacist ris ing was 

crushed because key sections of the 
workers and soldiers, even in Berlin , 
an d inch· ::ling everi the revolu tion ary 
sailors , remained neutral. They 
were alarmed at the policies of the 
SPD leaders, but they were not ye t 
convinced that they were impervious 
to p ressu re , and were instinctively 
reluctant to countenance a physical 
confrontat ion between (as they saw 
i t) two wings o f the lab ou r 
movement . 

Moreover. there was no decisive 
leadership wh ich could sharply pose 
the issues and convince them that 
there was a clear alte rnative. On the 
contrary, the leadership did not 
even know what to do with the 
people they had on their side . It is 
worth quoting at lengt h the 
poignant description given in the 
Spartacist paper 'Die Rote Fahne ' 
(Red Flag) : 

"What was seen on Monday in 

Berlin was probably the greatest 
proletarian manifestation in history 
. .. They had brought along their 
weapo n~ . they had their red flags. 
They were ready to do anything , to 
give everything. even their lives. 
There was an army of 200.000 such 
as Ludendorff had never seen. · 

" Then the incunceivabk hap­
pened . The masses were standing 
from nine in the morning in the cold 
and fog. Some.,.,'here their leaders 
were sitting and conferring. 

"The fog lifted and the masses 
were still standing. Their . leaders 
conferred. Noon came and, in 
addition to the cold, hunger came. 
And the leaders conferred . 

Time and time again , the same 
tragic cycle unwound: the workers 
surging to propel the revolution 
forward; the SPD leaders egging on 
the counter-revolution; the left 
parties vacillating , at one moment 
too adventuristic , at another, too 
timid , to harness · effectively the 
workers' almost inexhaustible 
energies . 

After the defeat of the 
revolutionary workers, the 
Freikorps unleashed an 
atrocious orgy of reaction. 

In February, the Freikorps cap­
tured Bremen, then they went on to 

· .. ···•. Bremerhaven and Cuxhaven, then 
they swept through Central Ger­
many . In ensuing months , one 
after another was to fall victim to 
their atrocities . 

But the workers recovered with 
amazing resilience each time . 
Already by March , the shock of 
January had healed and a new 
General Strike gripped Berlin . 
Noske responsed with his notorious 
"shoot to kill" order (Schiess­
befehl). 1, 200 workers were killed in 
one single expedition alone . 

Violent clashes broke out in the 
Ruhr and in Brunswick. Then, in 
May 1919, came a defeat which 
dealt a body-blow to the revolution . 

· Bavaria was transformed overnight 
from a fortress of the revolution into 
a lasting bastion of reaction , a 
military dictatorship, an early haven 

j for Hitler and innumerable other 
· beerhall rabble-rousers , and a base 

_.,,..,...., from which to launch .counter-

"The masses were feverish with 
excitement . They wanted one deed , 
even one word. to calm their 
excitement. But nobody knew what 
to say, because the leaders were 
conferring . 

"The fog came again and with it 
the dusk. The masses went home 
sad. They wanted great things, but 
they had dor;e nothing . 

" Because their leaders conferred 
. . . They sat the entire evening and 
the ent ire night and conferred . They 
sa t during the next morning. When 
dawn came, they either were still 
confer n1·,g or we re con fe rr ing 
agam. 

Given a Marxi st leadershi p, a 
massive demonstration in Berlin 
could h ave given tremen dous 
momentum to the revolution , like 
the events of April and June 1917 in 
Russia . As it was. the uprising led to 
a confused deadlock and embol ­
dened the cou nter-revolution . 

The. Freikorps, which already 
nu mbered 400.000, systematicall y 
assassinated workers ' leaders, and 
mowed down in the streets thous­
ands of workers in one city after 
another. Workers' leaders were 
arrested and summarily executed. 
Ci tizens were compe lled on pain of 
death to denounce friends , neigh­
bours and relatives. Workers who 
de fended their conquests were shot 
down merci lessly . 

1t was to take fi fteen years before 
the might Germ an prvletariat could 
be crushed . Many heroic battles lay 
ahead before the balance of forces 
began to shift decisively against the 
workers. 

revolutionary sorties into the rest of 
Germ any . 

On 7th November , 1918, a 
Bavarian republic had been pro-
2laimed under the leadership of the 
popular Independent orator Kurt 
Eisner. Workers and peasants had 
formed Soviets . 

Then , in February 1919 Eisner 
was assassinated. In the resulting 
turmoil, a bizarre and flamboyant 
;lique of poets and artists came to 
power , which under the impact of 
the establishment of a Soviet 
Republic in Hungary, proclaimed 
Munich , too , a Soviet Republic , 
issuing fantastic and utopian 
decrees. 

Predictably, it collapsed within a 
week . The Spartacists (Communist 
Party) then proclaimed a second 
Soviet Republic, which was brought 
down within two weeks and then 
replaced by a third Soviet Republic , 
which lasted only a few days. 

On May Day, a ferocious army of 
Freikorps marched into Munich . At 
least 1,000 workers died defending 
it , and hundreds mo re we re 
executed . 

The savage beast of the counter­
revolutio n. blood dripping from 
every fang, raged through Germany. 
Again and again the workers ra ll ied 
to corner an d subdue it. 

A year later, when the capitalists 
dared to attempt to impose a 
'11 il itary dictatorship over Germany, 
by stag ing the Kapp putsch in 
Berlin , all the resources of the 
work ing class were mobilised, and 
reaction was beaten back fo r years 
to co me. 

Books ; 
"The Ki ngs Depart: T he Ger­
m an Revolution a nd the Treaty 
of Versailles 1918-19" by Rich­
a rd W a tt (Penguin ). 
" Hammer or Anvil : The Story of 
the German Working-Cl as s 
M ovement" by Evelyn Anderson 
(Oriole Editions reprint). 



AFRICA 
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Nigeria 

A Choice between Black or White Africa? 
For centuries British cap­
italism has augmented its 
wealth by the wanton 
pillage- of Africa's raw 
materials and the super­
exploitation of her peoples. 

Britain's ruling class has 
always had a highly profit­
able stake in South 
Africa's Apartheid state. 
And since British imper­
ialism relinquished direct 
control, it has continued 
the exploitaiton of the 
former colonies through 
indirect economic domin­
ation. 

But British capitalism is 
now on the horns of a 
dilemma as far as its 
interests in Africa are 
concerned. 

If it maintains its financial 
stake in South Africa and 
continues to co-operate with 
the Apartheid regime. it 
stands to lose a significant 
part of its trade with black 
African states. which is now 
greater. 

Markets 
But if it supports economic 

sanctions against South Af­
rica. of course. it would risk 
losing its huge financial assets 
there. 

British companies· earnings 
from direct investment in 
South Africa are still farger. 
than those from all the other 
African companies combined. 
City stock exchange African 
inveStment is almost ent.irely 
·vith SA. and the Apartheid 
. . ate still supplies manv vital 
minerals to British ind~stry . 

As far as trade is concer­
ned . however. Black Africa 
now buys about £1,900 million 
worth of British exports. 
·Nigeria alone bought nearly 
twice as many British goods 
as SA last vear. and it is now 
!fritain's '9th largest exwrt 
market (accounting for abOut 
4o/o of UK machinery and 
.chemical exports) . 

In the field of direct 
investments, moreover, new 
British investment (net) has 
been growing almost twice as 
fast as than in SA . 

When British capitalism is 
steadily sinking in the world 
economic league tables, major 
set-backs in vital areas like 
Nigeria would be a disaster. 

Nine countries account for 
over 80% of all British 
exports to non-Arab Africa . 
South Africa and Nigeria are 
the .most important. 

Investment 
South Africa : UK institi­

tutions. companies, and resi­
dents own an estimated 
£5,000 million worth of SA 
assets, over 60% of all foreign 
investment there . Part is in 
'IA securities. part in local 
assets of UK companies. 

While UK trade to SA is 
limited (less than 2'/ 2% of 
Britain's export of machinery 
and transport equipment), 
the UK remains SA's primary 
export market (taking 24 % of 
SA exports) . 

Over two-thirds of British 
imports from SA are minerals: 
SA (leaving aside USSR) 
holds most of the world's 
known reserves of a number 
of precious and vita l minerals 
(eg chrome . vanadium. man­
ganese and gold) . 

Nigeria: Since Nigeria beg ­
an to export oil on a big scale 
(now the world's seventh 
largest petrol producer). the 
country has taken more and 
British exports. UK sales to 
Nigeria now exceed British 
imports from there (mainly oil 
and cocoa) by about five 
times . But economic problems 
in Nigeria have led to a 
slow-down in the growth of 
trade with Britain, especially 
their imports of consumer 
goods (about half the trade) . 

The other key African 
countries so far as British 
trade is concerned are Ghana, 
Zaire, Zambia, Kenya and 

Tanzania. 
The UK companies with 

mbst to lose: 
A hundred British com­

panies had total African 
profits between them of· over 
£250 million in 1977. Such 
are the fears of upheavals in 
Africa , especially in South 
Africa , that the department 
of Trade recently conducted a 
special study of the effect of a 
trade embargo on British 
companies in South Africa. 

At the end of last year, the 
' Investors Chronicle ' (3 Nov­
ember) produced some inter­
esting figures of British 
companies' stake in Africa 
(despite the marked lack of 
information in company rep­
orts). 

The tables show the enor­
mous stake some big corn-' 
panies have in Africa. "Their 
African business is highly 
profitable," points out the 
'Investors Chronicle'; some 
profit margins are more than 
double the group norm. For 
Low and Sonar the African 
profit margin was almost 
16%. against less than 6% 
overall. 

Banking 
Among companies omitted 

from our lists for want of 
adequate data are the oil 
giants and banks . The tor­
mer's involvement in southern 
Africa has taxed the inves­
tigative powers of a govern­
ment inquiry (Bingham) 

"The most informative 
banking figures available are 
those issued by the Bank of 
England for liabilities and 
claims: at the end of June the 
UK banking system's claims 
on banks and other borrowers 
in South Africa exceeded 
their local liabilides by £1.22 
billion, while the figure for 
other African countries south 
of the Sahara was £406 
million." 

However: "Some ·UK com­
panies have already severed 

some or all of their African 
links . Those which have sold 
South African assets this year 
include GEC, UDT, Racal, 
BL, Reed International, 
Guardian Royal Exchange, 
Tate and Lyle and Revertex, 
in most cases they have said 
the sales were made for 

business rather than political 
reasons-if one can separate 
the two." 

Revolution 
Big business and througout 

the developed capitalist world 
-is terrified that it will lose 
its lucrative trade and profit 
making assets in Africa. 

between its relations with 
South Africa's white ruling 
class and the black nationalist 
rulers in the rest of Africa , 
big business now clearly feels 
threatened by . the mov-ement 
towards revolutioanry change 
which is gathering throughout 
the continent . 

British investment in Africa 

%of Amount 
total &m 
profit 

Lonrho 1105 118 ·1 

Eastern Produce .. 3 ·47 
Mitche/1 Cott11 sa 12 ·1 

Osbom (Samyel) sa 2 ·02 
Pateiton Zochonlt 71 10·5 
Marthall's Unlersal et 2·114 
Finlay (Jamea) 07 8·82 
low & Bortar 51 3 ·03 
Blackwood Hodge. 45 11 ·7 
Stocklake Hldga ... 1·15 

Warren Plantna ... 4 ·82 
Berec Group 43 10·5 
Bridon 3t 4·57 
Brit. Commonwlth Shpg 37 5 ·80 

Aud. Brit. Foods 36 28 ·0 

Haden Carrier 31 0 ·« 
Beatobell 2i 1·0 
Hall Englnemno 20 1 · HS 
Delta Metal 24 0 ·63 
Coates Broa. 24 2 ·27 
Brit. Elec. Tra.c. ; 22 15 ·0 
Reckirt & Colinan 18 10 ·4 
Blue Circle lnda. 17 10·3 
BOC International 10 10 ·7 
Chloride 10 4·72 
Smith & Nephew 10 3 ·28 
Chubb 14 HJO 

1972 
£m 

South Africa 74 
Other Africa !:9 

of which 
Kenya 2 
Nigeria 22 
Rhodesia 9 
Zambia 8 
W. Europe :!89 
N. America 161 

Raman. Amount %ot Rt'marh 
£m total 

profit 

Lonrho ell ·1 1105 See Table 1 
£30·Sm East and Central ; Unllever 511 . 11 For Anglo/ 
£20·4m West ; £15 ·1m 9outhe\n Outeh group 
Kenya. Malawi, Zambia ~ Asc:d. British Foods 28 ·0 30 See Table 1 · 
" Southern Africa" £1 ·4m ; BAT Industries 21 4 Var ious1 
"Eut & Central Africa" £2·7m Rio Tinto Zinc 18 ·8 7 S. Africa 
South Afr1ea BOC International 16·7 16 Se-e Table 1 
West Africa Brit. Elee. Traction 15·0 22 
East Africa M!tchel• Cotts 12 ·1 sa 
Kenya 11 ·7 45 Blackwood Hodge 
Kenya, Nigeria, Zambia, !fr. Africa Berec Group 10 ·5 43 
S. Africa, Ghana. N+gerra,' 81e. Paterson Zochonls . '10 ·5 71 
British Rhodetlan St~l : results not Reckitt & Colman 10 ·4 18 
consolidated 
Kenya £4·73m ; Nigeria £0 ·0!ilm 
Nigeria, S, Africa 
S. Africa 
After bU ; ~ulty Interest 
In Safmarlne etc. 
" South Africa" (52% hldg In 
Premier Milling, etc) 
Nigeria, S. Africa 

~~~~~~~~~8Central Africa" t 

s. Atria Keiwa 
S. :A.frlce., E. Africa, Zambia 
S. Africa, Kenya, Rhodesia 
S. Africa, Zambia 
South, Weal, Ea~t Africa 
S. Africa etc. · 
S. Africa etc. 
Africa & Middle Eatt : S. Africa 
S.Africa 

1976 o , 
'0 

£:-n cha:1ge 

201 172 
135 1~9 

11 <50 
99 ~50 
16 . , .:;7 
15 37 

68~ 135 
567 <52 

3. O>mpanies ranked by tumoYer iD Africa 
Y. ot Amount Remarb 
total of turn-

turn- over in 
over Africa £m 

Cohen (A) 41 18 ·1 S. Africa, 
Rhodetla 

Metal Box 18 142·8 $ . Africa, 
Nigeria, Kenya, 
etc. 

Wllllamton Tea 22 5 · ~ Kenya, Tanzania 
Amal. Power Engng le .10 ·4 S. Africa 
Fanner (J . H.) 18 11·8 
Aacd Engineering 13 30 ·0 
Babcock & Wilco~: 12 80 ·0 
Anderson Strathclyde 12 5 ·5;1 

Sha;~ho/d8ra' BTR £81 ·1m 10% 
funds : total and 
In Africa 

. .. :::ne! v.hat we got frcr:1 
·---·---· .. - ·_ .. _________ .. 

South Africa 
O!h er Africa 

of which 
Kenya 
~~iaeria 
Rhodesia 

· Zambia 
W. Eu rope 
N . America 

I 072 
£ ::~ 

£3 
SJ 

10 
29 
11 
a 

<19 
;!14 

1976 <' ' 
£ ~n c'·;~~~ce 

- ---- -·- -·-
~C:5 ~C2 
·193 ';33 

21 110 
105 ::sa 

13 G3 
21 1f2 

5J2 170 
489 129 

• Net direct investment overseas by UK co,., ;::c~ i £5 ct'":er than oil compan i ~s . 
t Net earninos ( inclu.ding u !)r~:n i ~ed pro f:~ s . cf L' K c::-:np-J~1!e.c; c ~h cr than o i l companies) . 
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KAMPUCHEA/ VIETNAM 

The National road to conflict 
•---~--11!11'1!!!!!!1-~!!!!!!!!~l!!!!!/!!!!!!!!!!!!!!!!!!!!!!!!!!!!l• ... -•~!!!!l!!~ one wing favouring Vietnam In an extraordinary and -almost unique "'ll!S IOQ N and the USSR (Khmer Viet- Vietnamese tanks and planes 

which brought down the 
Khmer Rouge regime this 
week. 

way a noo-capitalist state state has been T H A I L A N D f minhl and the other favouring 
China and a strong indepen-OVerthrown by forces from a Similar dent Camb odia (Kh mer This will not be the end of 

the story . It is likely that the 
Khmer Rouge. supported by 
China. will now undertake a 
guerrilla war against the new 
regime. 

regime. Rouge) . 

Four Years after the ll'beration of Most of the fighti ng against 
the old Cambodian regime 

Ph nom Penh' the capital of Kampuchea was done by the Khmer 
Rouge , and it was primarily has fallen again. their cadres who came to Sabre-rattling by the Chin­

ese government on its border 
with Vietnam will be repeated 
by the USS R on its border 
with China . Whilst this is 
unl ike ly to escalate into a 
USSR-Chinese war, both 
powers wi ll con tinue to keep 
the confl ict al ive for their own 
na rrow interests. This chauv­
inist rivalry is light years away 
from Marxism. 

power in April 1975. 
The subsequent four years 

witnessed an escalating con-

In 1975 it was the 
A me ri can pupp-et 
regime of Lon No! that 
was overthrovm. Cap­
italism and landlord­
ism were abolished by 
the Khmer Rouge, 
who introduced a 
bureaucratic repres­
sive regime. They 
aimed to develop 
Kampuchea on strictly 
nationalist lines by 
developing the coun­
tryside through a 
ruthless direction of 
labour. Now that 
regime has gone, to be 
replaced by a govern­
ment favourable to 
nei;ghbouring Viet­
na,m. 

The military conflict bet· 
ween Vietnam and Kam­
puchea Illustrates how far 
either side Is from Marxist 
Internationalism. 

Both of these states were 
distorted at birth by · their 
bureaucrat ic and nationalist 
orientation. The first fighting 
between them occurred on 
May Day 1975. one day after 
the liberation of Saigon. 

:;;~~~~~~ flict between Vietnam and the 
new Kampu chea . April 1977 
saw an attempted coup in 

Weste rn commentators 
have explained the conflict by 
talk of long-standing emnity 
between the Vietnamese and 
the Kampuchea ns , of the old 
Khmer Empire etc . For 
socialists this evades the 
point. Of course there are 
national antagonisms, ~US· 
picions, historical differences, 
but a Marxist approach Is to 
recognise these difflculttes 
and work to overcome them 
on an Internationalist basis. 

Unfortunately, the nation-

alist degeneration of the 
USSR has helped to move the 
international 'Co mmun ist' 
movement in the opposite 
direction. It has encouraged 
'national paths to socialism' . 
The experience of the lndo­
Chinese Communist move­
ment is a tragic illustration of 
where this leads . 

Founded tn 1930, the 
Indo -Chinese Communist 

Party at first talked of a 
Federation of lndo-China, 
liberated from French colon­
ialism . In 1941 this had been 
modified, and separate 
organisations for Vietnam, 
Cambodia (Kampuchea) and 
Laos were created. 1951 
saw these organisations 
become fully independent of 
each other. During the 1950s 
the Cambodian party split, 

ber of that year diplomatic 
relations between the two 
countries were broken off. A 
year ago a major border war 
broke out and by April 
Vietnam was broadcasting 
appeals to Cambodian troops 
to overthrow their govern­
ment. 

Summer last year saw the 
announcement of the Nati­
onal Union Front for the 
Salvation of Kampuchea. 
This consists of cadres ex­
pelled from the Khmer Rouge 
and members of the Khmer 
Vietminh . It has been strong­
ly supported .. by Vietnam, 
USSR and a number of 
'Communist' Parties (includ­
ing the British). It was 

It is a tragedy for the 
peoples of Indo-China that 
having successfully defeated 
French, Japanese and Amer­
ican imperialism, they are 
now being set at each other 's 
throats by rival nationalist 
leaders. 

.I m 
Cbrystie 

GERMANY: A Giant awakes 
STEELWORKERS STRUGGLE FOR 35 HR WEEK 

The German steel workers have been on 
strike for the first time in over 50 years. 
Their struggle shows the new fighting 
mood of the German working class. And 
this is paralleled elsewhere in Europe 
among steelworkers,. as cutbacks are 
announced in every country. 

In Britain massive re- .. ---------• 
dundancies have been de-
clared. In France the 
bosses had a special 
Christmas present for their 
workforce. They pro­
claimed that 21,000 work­
ers would be sacked by 
1980. This has triggered 
off · a fighting response 
from French steelworkers. 

But clearly there is a 
need for united action by 
aU European steelworkers. 
In Germany the workers 
have moved into action. 

The foUowing article by 
a German steelworker 
looks at the struggle so far, 
explains the effect on the 
German labour movement 
and points the way to a 
common struggle by aU 
European steelworkers in 
Europe. · 
''A brutal wave of job 

elimination is sweeping 
through the German steel 
industry. Every'month.l-,000 
jobs are lost. The bosses plan 
to destroy !{) ,000 jobs out of 
the present 200 ,000 by 1981. 
In this situation we are' forced 
to fight for" the sharing out· of 
all available work without loss 
of pay. We want a contract 

Heinrich Huber 
(works councillt>r, 
Mannesman, IG 
Metall and SPD) 
interviewed by 

K urt Pfeifte 
(Remscheid Jusos) 

that guarantees the 35-hour 
week within three years and a 
? % wa,ge increase-. 

Demonstrators lo tbe Ruhr during tbe six-week strike 

support theirs. within the of the steel industry. After a 
EEC the European Steel lot of rank and file pressure 
Cartel is being formed to lay 20 ,000 more workers were 
oH 140,000 workers all over called out on the 3rd of 
Europe by 1981. That is why January . So half the member­

European struggle steelworkers have to take up a ship is now in struggle, but 
joint and common struggle. this is still not enough . · 

The bosses claim the 35· One problem we ~ve had Now the leader\hip is trying 
hour week would weaken the to face is our 'union leader- to sell us a cheap corn­
ability of tlw German steel ship . They did not use the full promise. oHerred by Farth­
lndustry to compete, because power of the union in the manf), a regional Labour 
ID other· countries there Is still beginning. 36.000 were called Minister , who ~~ acting as 
the 40·hour week. This Is an out on stri'te at the end of mediator. This compromise 
attempt to split the working November. The bosses reac- only oHers us a 39 1/2-hour 
class-Internationally . 1he ted by brutally locking out a week until 1981 and a 3o/o 
bosses want to play off fllrther 44 ,000. They ·tried to wage increase. This is not 
German w~rkers against use scab labour in the what we want . It is just not 
British, French, Italian etc. · non-strike aHected steel mills. enough . This will not sale 

There is only one answer to For weeks the strike was not one single job. It seems we do 
it: the iqternational struggle eHective. not only have to fight against 
for the 35-hour week . We Our shop stewards ' corn- our class enemy; sometimes 
appeal to all British workers mittee demanded the exten- we have to fight on two fronts 
to support our fight as we will sion of the strike to the whole to prevent the union leader-

ship from giving in . 

Union demooracy 

Even if we get the worst sort 
of comproniise, from the 
political viewpoint the strike 
has been a marvellous suc­
cess. Every one of us has 

After the end of the strike learned a lot of lessons. This 
the struggle within the IG is the first strike In the 
Met all U nlon will really German steel Industry since 
begin. I think some of the 1928. We had to learn again 
leaders must be replaced. We how to fight, bow to organise 
must have more democracy a strike and we learn it better 
within tbe union. We want every day. 
the right to replace people. The strike goes on. We will 

The union rule nlUst end, have many more strikes ID the 
which states that you need a future. A process has started, 
75% majority to start a strike , a process of every steelworker 
but only a 25 % minority to becoming more 'polltica!.Jy 
end it . We want a democratic conscious. This process'' 
and militant IG Metal!. We cannot be stopped ..• 

:do not want to split the union . 
But some heads will fall in the 
near future or we will lose a 
lot of membe ·. ~ 
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'Mutiny' 
postscript 

Dear Comrades 
_ A postscript is needed to 
Peter Lush's review of Alf 
Killick's 'Mutiny!' in 'Mili­
tant' of 15 December 1978, 
issue 436. 

Alf, who led the mutiny of 
British soldiers in the Calais 
area when the expected 
demohlisation of the army 
failed to materialise after the 
1918 armistice, died recently 
at the age of 84 . 

At the time of his death Alf 
was president of Southend 
Borough Labour Party and an 
active participant in Patty 
meetings. An ardent socialist 
to the end, knowing that the 
struggle for socialism involved 
educating the comrades in the 
principles of socialism and 
the application of these 
principles in local and nati­
onal administration, he made 
provi~ion for the establish­
ment on his death of an 
educational trust open to 
members of the Borough 
Labour Party and affi liated 
organisations. 

As an appropr;ate epitaph 
the 'Internationale' was play­
ed at the funeral. 

Yours fraternally 
Barry Buitekant 
Southend-on-Sea 
Borough Labour Party 

ARIGHT TO 
MANAGE? 

'bear Comrades 
During a day of manage­

meQ.t studies at my school 
recently, we were subjected to 
films of excessive simplicity 
and a strong prejudice on the 
side of the bosses. 

The bosses might make 
mistakes, but they could be 
set on the right path even­
tually . The workers, however , 
were consistently portrayed as 
naive , gormleSs , unintelligent , 
without conscience-quite 
obviously inferior. 

In the group discussions 
following, I suggested that 
rnanag~ment (as a job rather 
than a class) should treat the 
producers as equa ls. as 
friends , as colleagues . I was 
told this would lead to a 
breakdown of efficiency (fri-

ends, to the capitalists, seem 
to be those one can take 
advantage of) . . 

I suggested that the friend­
ship produced would make 
the producers work harder, as 
most friends do for each 
other. I was politely informed 
that such 'tricks' would not 
work more than once. 

Does this mean there must 
be a definite alienat ion bet­
ween workers and manage­
ment? To the capitalist , · 
yes-just another reason why 
those ' nationalised industries' 
which maintain the old man­
agement structures are un­
likely to pro!T)ote true work­
ers' democracy. 

Yours fraternally 
Owen Tudor 
Kingston-upon-Thames 
LPYS 

THE 
GREAT PROFIT 

ROBBERS 
Dear Comrades 

Thinking we'd like a Christmas treat, my wife and I 
decided to go to the cinema for an evening out. The 
films we fancied seeing were 'Death on the Nile' and 
'The First Great Train Robbery'. 

Perhaps stupidly, we decided to go to the West End 
to see them, since it would probably be several weeks 
before the films reached our part of London. 

First call was at the ABC Shaftesbury Avenue. The 
cheapest seats for 'Death on the Nile' were £1. 70. 
That seemed rather excessive so we walked on to 
Leicester Square. At the Warner all seats for 'Death 
on the Nile' were £2.00. Needless to say, that 'died the 
death' with us too, so we looked at prices at a cinema 
opposite where the cheapest seats. for 'The First Great 
Train Robbery' were £1.80. 

Feeling rather annoyed, we showed our disapproval 
of the prices in the only way we could-by voting with 
our feet and going home. 

With prices like these is it any wonder that people 
don't go to the cinema any more? Such 'treats' are 
likely to be the first to be cut out when working class 
households feel the pinch. 

Just for interest-the cheapest seats at Covent 
Garden Opera House are £1.50 and at the London 
Coliseum for English National Opera £1.10. You 
would also see productions reckoned to be amongst 
the best in the world. 

Of course, the film corporations' profit sharks 
haven't got their hands on them yet. Draw your own 
conclusions! 

Yours fraternally 
A NALGO Member 

'WE NEED 

ANDYBEVAN' 
Dear Comrades 

At a well-attended meeting 
of Cardiganshire Labour Par­
ty General Committee on 15th 
December the followin·g reso­
lution from Aberystwyth 
LPYS was passed unanimou ­
sly. 

"This Labour Party urges 
the NEC of the Labour Party 
to allow Andy Bevan, rhe 
Narional Youth Officer, ro be 
put on field work in rhe 
coming election campaign. 
We believe thar Andy could 
play a rremendous role in 
mobilising the youth vore 
behind Labour, parricularly 
in marginal sears like our own 
where the vores of young 
people will be crucial. " 

Delegates to the meeting, 
which was held to consider 
nomina tions for Labour can-

didates in the European 
elections, said that it was 
ridiculous for someone of 
Andy's talents to remai n 
'cooped up ' in Transport 
House during the next elec­
tion, when he could be put to 
far more effective use cam­
paigning in marginal seats 
like our own. 

At present Cardiganshire is 
on loan to the Liberals but it's 
marginal. We intend to win it 
back for Labour and to do 
this we need the youth vote. 
The meetin g was unanimous 
-we need Andy out in the 
field to help us win those 
votes. 

Fraternally 
Dave Subbacchi 
Assistant Secretary 
Aberystwyth Labour Party 

NO USE STANDING 
ON THE SIDEliNES 
Dear Comrades 

The letter from N Roberts 
raises a number of interesting 
questions . Indeed it is a long 
time since I saw so many 
misconceptions packed into 
so small a space. 

Perhaps the first thing to 
clear up is that 'Militant' 
supporters are not responsible 
for the behaviour of the 
Communist Party , or any of 
the obscure ruins which litter 
the political landscape . 

Secondly, it is all very well 
for comrade Roberts to stand 
on the sidelines and sneer at 
the millions of workers who 
continue to vote Labour. I 
hardly think that hurling 
abuse at them is going to 
convince them of the need for 
socialism. Socialism is not 
going to be built out of the 
wise heads of the SPGB but 
out of the mass movement of 
the working class. 

Many workers vote Labour 
despite, rather than because 
of, the policies of the Labour 
leaders . They are voting for a 
party ·,;·hich their fathers and 
grandfathers built to defend 
the interests of the working 
class-they regard people 
who tell them to abstain in the 
same light as people who tell 
them to cross a picket line. 

The slogan "Labour to 
power on a socialist pro­
gramme" may be too subtle 
for comrade Roberts to 
understand , but it is a very 
important bridge between the 
way workers think now and 
the need to change society in 
order to defend and extend 
the living standards and 
conditions of the working 
class . 

These are not new ideas 

dreamed up by 'Militant' 
supporters . Marx wrote: 
"The Communists do not 
form a separate party op­
posed to other working class 
parties ... They do not set up 
any sectarian principles · of 
their own by which to shape 
and mould the proletarian 
movement. .. The immediate . 
aim of the Communists is the 
same as that of all other 
proletarian parties : formation 
of the proletariat into a class , 
overthrow of the bourgeois 
supremacy, conquest of polit· 
ical power by the proletariat." 
('Communist Manifesto' p61) 

Of course only a fool would 
apply every dot and comma of 
Marx's writings to the prese nt 
situation, but I ask. comrade 
Roberts-is his exclusive 
'pure' socialism closer to the 
basic ideas of Marxism than 
the policy of involvement in 
the mass movement advo­
cated by 'Militant'? 

His comments on sta te 
capitalism and· nationalisa­
tion would require a volume 
or two in reply and I don't 
intend to write them just, now. 
However I have one question : 
if the Tories proposed to hive 
off profitable sections of the 
nationalised industries to pri­
va te owners. would comrade 
Roberts support such a move 
or oppose it? If he would 
oppose it, while continuing to 
advocate workers' control and 
management of a planned 
economy, would it not be 
logical for him to defend the 
nationalised and planned 
economies of Russia and 
China as well? 

Yours fraternally 
Derek McMillan 

'Freedom'-at a price 
Dear Brothers ahd Sisters 

We all know about the 
crisis in our education system, 
and of examples in which 
parents have to sponsor 
activities, or pay towards the 
cost of essential materials, 
but today I heard something 
which takes the biscuit. 

School girls at the local 
girls' grammar school, as part 
of the fesdval activities, on 
on their last day of term were 
allowed to wear their own 
choice of clothing. 

For their freedom of choice, 

howeYer, they had to pay Sp. 
What a system, when for 

the sake of presening their 
dominence, schools have to 
rHOrt to pre-Victorian meth­
ods such as these. 

After all, even the worst 
capitalist does not fine his 
board of directors for not 
wearing pin stripe suits and 
flashy ties! 

Yours fraternally 
Peter Whittaker 
Chairman, Bradford No 1 
Branch, NUPE. 

'Our task is not to prop up this rotten, bankrupt system' 
Dear Comrades 

David Rutt (Militant 5/ 11 
79) raised several issues of 
fundam ental importance to 
the labour movement and the 
programme of "M ilitant' . 

He agrees that capita lism is 
bankrupt but until socialism 
is achieved "we should look 
for ways of reforming the 
present system. hopefulLy with 
the- same success as· the 
post-war Atlee government ... 

The Atlee government did 
indeed introduce many major 
reforms. Today these reforms 
are in tatters' If reformism 
works . how du we explain the 
1'/ , milli o n unemployed. 
homelessness. the destruction 
of the NHS and the growing 
impo\·erishment of the work­
ing classry 

Of course 'Militant · sup­
port ers. like all social ist s fight 
too th and nail at all times to 
amel iorat e the conditions of 

the working cl ass. no matter 
how small the gain. But the 
reforms of the post-war years 
were granted only under 
pressure from the working 
class a t a time when capital­
ism was booming. Capitalism 
is now in cris is and the 
workers are be ing made to 
pay . 

Reform s become counter­
reforms. Experience has con­
firm ed what the Marxists 
ha\·e argued: guaranteed. 
meaningful reforms are no 
longer possible under capital­
ism. 

Any limitations imposed OIJ 

the power and wealth of the 
.:apitalist class wi ll be circum ­
vented so long as thev control 
product ion. distribution and 
exchange . The demand fM 
the take -over of the top :21)() 
monopoli es . banks and in su r­
ance compan ies under \\1 •rk­
ers' control and managen•e nt 

on the basis of a pl an ned 
economy is a central demand 
which strikes a t the very heart 
of the matter-the domin­
ation of the economy (t he top 
200 .:ontrol 83 % of produc­
tion) by a handful of unelec ­
ted businessmen. 

There may have been one 
or two exceptions but overall 
the Price Commission has 
been ineffective, as highligh­
ted by 'Labour Weekly' recen­
tlv. The large sca le tax-ai'Oi­
dance by big business is 
ftlnher evidence of the impos­
sibility of controlling private 
industry by legislation . no 
matter how stringent it might 
seem. 

We welcome all progressive 
legislation and refo rms but 
o1;ly constant vigilance by the 
labour 1;10vement and trade 
union strength turn such 
paper promi ses into reality . 

David savs small firms 

usually pay low wages and 
cannot afford decent ones. 
This is usually the case. often 
accompanied by poor working 
conditions and less benefits . 

Yes . small firms are going 
to the wall, not because of 
greedy workers but because 
they qn't compete with the 
monopolies. 

A fund ame ntal law of the 
de\,:e lopment of capitalism is 
the in.:reasing concentration 
of capital and thus monop­
ol isation . Small concerns arc 
as much a check against the 
power of the monopolies as 
tin tacks to stop a tank! 

In th e face o f n1ass 
unemployment the small 
firms employment subsidy is 
like tryin g to bale· out the 
ocean with a spoon:o S. OOO 
jobs may have been saved 
but how many more ha,·e 
been los t? If cap it a lism. big 
or small. <.:an ' t pro,·ide £70 as 

a minimum living wage then 
it is not fit to continue and 
must be replaced by a system . 
that can . . 

Our task is not to prop up 
and repair the rotten . bank· 
rupt capitalist system but to 
explain the crisis. point who's 
respon sibility it is and put 
forward an a lternative. 

If the Labour government 
conducted a campaign on 
these lines. using the fact s. 
figures and arguments put 
forward in the 'M ilitant' eve ry 
week. the impact \\·ould be 
enormous. Capitalism wou ld 
be exposed. The mighty 
la bour a:-!d trade union 
mo,-ement united and mobil ­
ised behind a dear socialist 
programme would be im·in­
cibk. 

If the LPYS and 'Milit ant· 
with it s pre$ent meagre 
resources and small circu­
lat ion ca n campai_.~n on the 

£70 minimum wage and 
35-hour week and win as 
David says " widespread sup­
port for its programme" just 
think what the Labour govern­
ment could achieve rallying 
behind it over 10 million trade 
unionists. It would be pos­
sible to "refute the misrep­
resentations of the Tory 
press and turn " public 
opinion" against the capital­
ists once the truth became 
know n. Ideas would become a 
material force . as ~1arx put 
it. 

The ' Militant' will continue 
to play its part in the fight for 
a so.:ialis t programme and a 
lcack rsh! p with the will to 
implement it. 

Yours fraternally 
\Va vnc Joncs 
Bri ~to l South CLP 
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Drawfaa tbe New Year raflle. See pqe 

The final Fighting Fund 
total for 1978, a magnificent 

an 
for 

£66,196.63 represents 
enormous achievement 
readers and supporters of 
'Militant' in putting Marx­
ism on the map in Britain 
and internationally. Full 
steam ahead for an even 
better year in 1979! 

A last minute boost 
of £4,439.45 was 
made up as follows: 

Yorkshire, with a final 
spurt of £405, made it to 
£3,856.88. Contributions 
ranged from the pennies 
collected in a jar in Leeds to 
the £101 'back tax' donated 
by a Rotherham supporter . 

BIRMINGHAM Marxist Dis­
cussion Group. Every 2nd and 
4th Thursday of the month at 
F3. 33 South Road , Hockley. 
7.30 pm . For more information 
contactS Singh 021-581 1902 

Liverpool LPYS 
Schools Meeting 

Save our Comprehensives! 
7 .30pm Wednesday 17 January 
AUEW Hall, 48 Mount Plea­
sant. Liverpool 3. 
Speaker: Mike Jewel! NUSS 

£35 was given by a trade 
unionist in Wakefield, £10 by 
S Bedford, £20 by a Bradford 
reader and £5 for a 'rendition 
of a 'Militant' song'! £39 was 
raised through socials, 
£66.85 from the national 
raffle and £14 collected with 
an excellent Christmas 
Appeal sheet. 

West Wales lost out on the 
raffle but sent another £29.50 
anyway to get £300 'over the 

ST. HELENS LPYS PubUc 
Meeting. 'Fight Low Pay·. 
Speakers: Steve Higham (NW 
Regional Committee LPYS\ 
and Colin Barnett (NUPE) . St. 
Helens Town Hall. St. Helens. 
Merseyside. Tuesday January 
16th 8pm. All Welcome. Plenty 
of time for discussion . 

Liverpool 
Dock Dlscuuion Group 

Tony Saunois (LPYS rep . Lab­
our Party NEC) . The fight 
against racialism . Thursdav 
18th January 12.00-1.00 pm·. 
PSNC Berth. Time Keeper's 
Office . East Sandon Dock Gate . 
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top '. Well done! 
East Wales followed suit 

with £55.40 in donations 
inquding a 'CHristmas fiver' 
from R- and A Stein) taking 
them £134 · over -the £2,000 
target. 

Thames Valley supporters 
should have sent a messenger 
up on the last day of the 
fighting fund as they did once 
before in order to reach their 
target figure! If they'd 
matched their draw money of 
£45 .15 with the same amount 
in donations from the area, 
they would have made it ... But 
they didn't! 

South West supporters 
capped their success story by 
raising over £100 with New 
Year Draw tickets and sen,d­
ing another £62 (including £5 
from LPYS member R Hartill 
and anothe'r £7 from NUF­
LAT workers at Clarks, 
Bath) . · 

South Eut readers pulled 
up sharp once they got £400 
over the line, no 'doubt 
raring to go for the· 1979 
target! Just £2 .50 got through 
from Littleh·ampton and 
£46.50 was added by draw 

Julian McKitrick/Militant 
proceeds. 

Scotland was undoubtedly 
worst hit by snow storms but 
><>me valiant supporters still 
battled their way to the post 
box with Christmas (rather 
than Hogmanay!) 'fivers' 
(from V Wilce, P Gray, J 
Cameron and others) and to a 
Militant party in E Kilbride 
that made £30 for our funds. 

Proceeds from the raffle 
added up to £43 for West 
Scotlaad making a final total 
of £2,095 (over £800 from the 
winning line!) . 

£19.10 from the draw and 
£48.45 'phoned in' from 
Dundee (including £1 from 
LPYS member J Hannan, 
£l :26 from A Laird ·and £2 
from d Hendry at the 'Clep') 
left East Scotland still in the 
back of the field with 
£1,853.88 raised in the year. 
Let's hope the thaw will mean 
a flood of contributions from 
North of the border to get 
both these areas off to a good 
start for 1979. 

Supporters in the frozen 
North of England were also 
hampered by weather con­
ditions from making the 

BLACKTHORNE RECORDS 
{lrt 'S t'f/(.\ 

HOT BLAST 
\BR 11159 \ 

u 'wn· Wlmm uf \fJ f/~S 

PEGGY SEEGER & EWA:\ MacCOLL 

Racism. Wife-haltering . The i\uclear Threat. 

The Fight against Fascism. Apartheid . 
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3,112r96 
'7,119.06 
4,227.36 
1,853.88 
2,095.63 
2,748.28 
2,533.49 

fighting finish they bad Hargreaves and K Albeson, 
planned with parties and and C Butcher, plus proceeds 
socials to get the £673 they of selling a rifle(?). Better 
still needed when the books luck this year! 
closed. £72.50 came from N London finished with less 
national raffle sales, £30 from than £150 to go all told­
a party that did take place national raffle money, first 
and £20 from a "Greek proceeds of London "Do" , 

· Evening". Wallsend LPYS 'Lenin Draw', Southgate 
branch has promised £10, LPYS raffles , supper party, 
Blyth YS sent anot11er £5 and numerous donations (includ­
a number of individual don- ing those of R Alien, G Halle , 
ations included three £20s, J Wbyte, A Senny, P Kenny 
two £10s (M Dodds ASB shop (GMWU), C Cawley), and the 
steward and R Tindle, Blyth emptying of L TaaHe's 'pen­
LP member), £S from B nies jar'. £465 i.p a week is 
Hodge, £3.50 from S MCCon- another standar!i tl? keep up! 
nell (CPSA), £2 from V Coil's South Loodon have gone 
and £1 from P Chipperfield . £366 past the flag. One reader 

West Midlands supporters gave £100 and another £44 of 
gave us the best run for the this week's £408. £95.60 was 
money, raising £1,364 in one raised from the NY Draw. 
week! One supporter's con- Lancuhlre was just pennies 
tribution of £500 and the short of half way in the end! R 
£122.32 from the raffle got and A Bannister donated a 
them nearly up to the £7,000 £10 'prize' and an other 
mark before they knew it! £38.70 came in . This amount 
Every reader in the area each week would see them 
seems to have realised the past the post in 1979. 
urgency of cash for the Humbenlde didn't pick up 
'Militant'. in time to get the last £244 but 

Donations included one of the donations from B Fleet­
£100 , £75 from K Birch, £Ss wood, J Young, S Conning­
from J Taylor, S Stones, P ham, M Moore, G Lewes and 
Wilson (POEU), S Strophair P Spooner were as welcome as 
and P Dunne (Bakers Union), ever. The total of £48.90 
£4.20 from A Anderson, £2 included £14.60 from NY 

. from S Bryn-Jones and £1s Draw. 
from H Pulsford, Mrs Davis, There was no stopping 
B Oay (GMWU) and from Hampshire and Isle of Wlabt 
'Villa ticket, Boxing Day'! supporters . After reaching 
Socials, sponsored non- their target of £2,100 in 
smoking and other fund- · September, they've gone on to 
raising pushed the final total raise an extra £1,509-£73.46 
nearly £320 over the £7,400 of it last week, including 
target. Marvellous! . £22.36 Draw, £10 + £1 from 

East Midlands struggled to Havant LPYS , £5 from 
. get us another £116.50 in 'Paddy' ('New Year Gift'), £S 
contributions and £37.90 for from B Morris (working 
the raffle but still stayed in Christmas Day for 'Militant') 
the rear of the field for 1978. plus £1s from B James 
A good example for 1979 is (Bournemouth E LP) and a 
the amount paid for a copy of 'Dorchester Reader'. Very 
the ' Militant' by A Walsh of many thanks for setting such 
the UPW-SOp! What better an example! _ 
way to start the year than NY Raffle sales helped , 
every reader paying SOp or Eastern along by £72.55 and 
even £1 for the first copy of other £162.71 came from 
the 'Militant' to have red in it jumble sales, socials, 'Christ­
again! (See announcement , mas Dinner' , book sales and 
front page). numerous donations indud-

It has been slow-going for ing £S from D Bagge (FBU), 
Meneyalde who have just but nearly £1,400 in a week to 
begun to make up ground , make the target was beyond 
with £234 .34 this week plus their powers at this stage of 
£48.89 on the draw. £68 was the race against time . 
donated by one reader and For 1979. a good start, 
Garston MP Eddie Loyden energy and stamina will see 
donated a 'Festive Fiver' . So every area over their propor­
did B Curry and H Smith. M tion of the £85,000 before the 
Smith gave £2 .57. D Power year 's out ' 
£1.16 and R Walsh £1.20. A Many thanks to everyone 
£25 draw win was handed who has helped build the 
striaght over. Workers on the finances of the 'Militant' in 
Liverpool Teaching Hospital 1979-especially those who 
site put in £6.30 and NGA have given such a boost this 
members £7 .56. If this form ;.,·ee k. They even included a 
can be kept up . Merseyside reader in Australia who sent 
won't be trailing nearly £7. 
£1.200 behind target at the Follow the example of her 
end of 1979! target 'area' ("Others") and 

Manchester have ended up get double next )·ear's target 
£700 short. with just under for a better 'Militant' and a 
£100 coming in. including two stronger weapon in the fight 
£20s. ' fivers · from bakers H for socialism' 
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PRINT WORKERS BAC NUJ 
BRISTOL MANAGEMENT 
ATTACK NGA SUPPORT 
Last Friday over 70 NGA 
members were sacked by the 
management of the Bristol 
'Evening Post'. 

NGA and NUJ chapel 
officers and pickets 
spokP to W ayne Jones 
[Brbtol South Labour 
Party] and Christine 
Batten [Bristol South 
LPYS] 

Striking NUJ members in Preston, with copies of the paper they are producing during the strike 

The Post' s NGA chapel 
have been blacking copy 
written by IOJ and non-union 
scabs for the duration of the 
NUJ strike. T he Evenin g Post 
bosses threatened to sack the 
composing room members 
unless . they returned to nor­
mal working. 

They were not prepared to 
lift their action and once 
again pledged their support 
for the NUJ . They were duly 
locked out at 12 noon on the 
Sth January. 

As the men fqed out to joi n 
the pickets huddled aroun d 
the brazier . they were met 
with cheers. As the NGA Fa-
ther of Chapel sa id. it was a 
question of basic trade union­
ism as far as they were 
concerned. 

This action wi ll add tre­
mendo us ly to th e un ity. 
already cemented in this 
dispute by the various unions 
working on the Evening Post. 
Such llnity is vital in the 

:,.'' inn i11g of any strike. The 
Post has not appeared since 

BY BILL 
CHARD 

. [T&GWU] 

the New Year. and these 
latest developments seem to 
be the action of a panic­
stricken management. The 
strike remains solid and the 
pickets are determ ined to 
battle on until they win their 
claim. As their placard says, 
'Journalists' pay is bad news.' 

On Friday night , in icy 
weather. NUJ strikers organ­
ised a mass p icket outside the 
Bristol Un ited Press building 
to preve n t th e weeken d 
ed it ion of the 'Western Daily 
Press' being distribu ted . They 
were supported by NGA 
members and a cont ingent of 
six LPYS members. 

Police 

Our object was to prevent 
newspaper vans fro m entering 
the building to collect emer­
gency issues of the paper. The 
Father of Chapel tried to turn 
away van drivers. while 
pickets formed a line in front 

of the gate . 
Even while these discus­

sions were going on , the 
police attempted to clear the 
gateway by pushing pickets 
aside and forceab ly ejecti ng 
anyone who tried to stand 
their ground. 

By 2.30 am there were as 
many police as p ickets-far 
too many to be ensuring 'law 
and order ' . One picket re­
ma rk e d th a t he' d neve r 
believed 'all this stuff about 
the left and the right ' until 
tonight. 

Not one newspaper van got 
through , and when manage­
ment realised that it was 
impossible to issue the paper , 
they sen t the print workers 
home in a 'goodwill' gesture. 
This meant a double victory. 
agai n st bot h po li ce and 
management. 

STOP PRESS: At a further 
mass picket on Sunday night , 
four NUJ members were 
arrested . 

, Bill Chard, T&GWU and Morley and Batley Labour Party , continues his 
account of his early tqde union experience~ . with a description of the fi ght for 
e ffective union organisation in a haulage company . . 

If you wa nt to take up any of the points he raises , or discuss the issues facing 
you in your union , write to 'Militant' , 1 Mentmore Terrace , London E8 3PN . 

I have been involved in many other skirmishes 
over the past few years , including a day's 
strike at a building site over the sacking of a 
militant who had a particularly nasty dispute 
with an equally nasty foreman . 

The situation was resolved , with my friend 
starting work the next day with no loss of pay. 
We simply stated that if our fellow worker was 
to be sacked, then so should the foreman. 
There was no organised union on the site but 
we stuck together and our man '' 'as taken 

back. 
The actioP. which tested my resolve came 

about when ·I worked at a haulage company as 
a loader. After ahout three months at this 
firm, the shop steward left the position 
vacant . 

Under his leadership , the union had been 
non-effective . Union meetings were held in 
the works ' canteen-when the manager 
decided to implement something new . He 

BIRMINGHAM STRIKERS 
STAND FIRM By Jeremy Birch 

The NUJ strikers at the 'Birming· 
ham Post and Mail' are deter­
mined that the Newspaper Society 
will have to make a worthwhile 
offer before th~y return to work. 

week in Leamington 70 NUJ 
members persuaded the 
printers not to cross during 
the whole of what was the 
·printing day for three weekly 
papers as well as one evening 
paper . 

Whatever the result of the 
first national journalists' dis­
pute, the members ha ve 
certainly learnt a lot about 
trade un ionis m . The NUJ will 
undoubtedly begin to change. 
wi th a more milita nt ap· 
proach locally and nationall v. 

This year . as last , manage­
ment hid behind the wage 
restraint policy- " We'd like 
to give more but the govern­
ment won 't let us." But when 
Ford's had well and truly 
broken the S o/o, and then 
parliament voted out sanc­
tions, the Newspaper Society 
still didn 't offer any more . 

Yet they have now offered 
the anti-strike IOJ 13%, an d 
the Scottish Newspaper 
Society conceded 15% with­
out anyone having to come 
ou t. Certa inly none of the 
strikers would go back foP, any 
less tha n that. 

Originally only 13 members 
of the Post and Mai l chapel 
voted to strike, and there were 
just 19 first- day strikers. But 
now over 70 are out. Unfor­
tu nately 80 NUJ members are 
st ill crossing the picket li ne . 
and with the addi tional help 
Qf IOJ members and non· 
unionists the two papers are 
still coming out: There are 
only 250 NUJ scabs up and 
down the country, but half of 
them are from jus t two firms, 
in Birmingham and South ­
ampton . 

What is particularly un ­
pleasant is the sight of two of 
the fi ve Post and Mail chapel 
committee members, includ­
ing the FOC, crossing the 
picket line da ily, along with 
the NEC member for the 
Midlands area. 

T he strikers are adamant 
that disciplinary measures 
must be taken agamst those 
who have defied the un ion 
and sided wi th manage ment . 
The NEC member has since 
res igned , bu t the Birming­
ham branch of ·the NUJ had 
already called a spec ial meet­
ing where it was overv•helm ­
ingly agreed to rescind his 
nomination for re-election 
this year. The branch then 
nom inated one of those on 
strike at the Post to replace 

him . 
With no possibility of 

preventing publication in 
Birmingham. a token picket 
has been mainta ined . but the 
strikers have give n ass istanr:e 
at other picket lines. Last a fte r th is d isp ute. · 

BLACK 
COOPLAND'S 

BAKERY 
Nine d e live ry drive rs a t 
Cooplands' Bakery. Scar­
boroug h h ave spe nt nine 
weeks on the picket line . 
braving snow s to rms a nd 
fre ezing conditi ons. 

When the bakers' strike 
began, Coopland' s, as usual. 
remained a t work. The firm 
decided once again to jump 
o n the b a ndw ago n and 
orde red increased bread pro­
duction . No matter how mu ch 
was produced and delivered 
the ambitious management 
never seemed to be satisfi ed . 

The del ivery drivers have 
been trying to win recogn ition 
of the T &GW U for a year. 
Realising that they were being 

· used as strike-brea kers and 
not wanting to undermine the 
bake rs' struggle, they refu sed 
to take ou t more th an norm al 
da ily de liveries. 

In the past Cooplan d would 
only recognise the Master 
Ba ke r s' Assoc ia ti on . Bu t 
ra ther than recog nise the 
T &GWU they permitted the 
bakers' union . the BF&AW U. 
to organ ise. and declared this 

an ' in te r-unio n dispute '. 
When the dri ve rs' shop 

steward approached man age­
ment . he an d two others were 
sacked . Six ot hers ca me out 
in pro test. and they are st ill 
ou t 111 the cold. Bakery 
workers are noss1ng the 
picket line. bu t loca l trade 
union bra.nches have held 
collectio ns. mos tly a rranged 
by ' M ilita n t' s u pporte r s. 
showing recogni tion of thi s 
shining example of trade 
unionism. 

Outside help is urgently 
needed. Black all Danish and 
Irish bacon and fresh meat 
arrh·ing for Cooplands , Scar­
borough, in containers at the 
docks. Black all flour ; stop all 
delheries. 

Pickets needed daily, 5.30 
am until 8.00 pm . Send 
messages of support and 
donations to Wait Hardaker, 
2 Elmville A1·enue , Scar­
borough . 
Pickets ·talked to Bob 
Young and Mike Cavers 

[ Scarborough 
Labour Party] 

wou ld ca ll the steward to his offi ce. inform 
him of the changes to be made an d dispatch 
him to ta lk the men into accepti ng it. 

that as a ll the agree ments had been sig ne d hy 
the steward and the men informed (untrue). 
we could change nothin g offi ciallv until the 
next pav rounds. If the men put up any opposition the 

manage r wou ld en ter the meet ing and single 
out would· be dissenters. Without the backin g 
of the steward the oppos;t ion woul d usua lly 
crumble . 

Against this backg ro.und I stood for the 
steward's position. Nobody knew what their 
hourly ra tes of pay were and there were a ll 
sorts . o f ques tions to be answered ; the 
cond itions of employment were extremely 
vague- every th ing referred to the 'master 
doc ument'. I determ;'led to obtain a copy of 
this. and after the first of many explosive 
arguments with the manager , I eventually 
received it . 

The main issue of discontent was the hours : 
officially 8.00 am-6.30 pm . The shop floor 
was under the impression that they had a 'job 
and ·fini sh' agreement which allowed them to 
go home when a ll the wagons were unloaded. 
Apparently. this had been the case , but at the 
last pay review the shop steward had signed 
this right away. Also we discovered that there 
was no hourly rate as such , just a weekly one. 
and a flat rate was paid for overtime . The 
men were completely in the dark about all 
this . 

I brought in a union officer and we had a . 
rr· ~eting with management. But I was advised 

We held regu lar meetings off the premises. 
supp lemented bv internal nnes if we needed 
speedv deci sions. We progressed . changing 
mino r irregularities. 

One day we "·e re ordered to unload a 
wagon tha t had go ne ou t for a second load. 
We had worked fas t to clear the depot and 
were on the poi nt of leavin)<! when this van 
returned. driven by a pa rt icu lar lv pro · 
management dri1·er. 

I told the foreman that we had fulfill ed our 
part of the barga in an d empt ied all the 
wagons-this one would ha1·e to wa it till 
tomorrow . I was suspended . 

The next day the whole work force came out 
on strike (with the except ion of about four 
scabs) . We picketed outside and by late 
afternoon I was called in and asked whether. 
if I was suspended on full pay until 
negcttiations could take place . the men would 
return to work . 

I was off for a fortnight and returned with a 
warning, but it was seen as a victory by the 
men . They knew that in the past . anyone 
daring to challenge management in this way 
would have been sacked . All I received was a 
fortnight's holiday with pay . 
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BAG THE LORRY DRIVERS 
OTHER WORKERS 

WILL BENEFIT 
A top class, grade 1 driver has a 
basic rate of £53.35 per week. 
Forced to work 10 hours compul­
sory overtime per week, the 
average married man with two 
children, takes home about £60 
per week. 

Jimmy Gouldborne, Chairman 
of the Merseyside 6/541 Commer­
cial Services branch, explained to 
Terry Harrison his members' 
determination to see their dispute 
through to a victorious conclusion. 

He outlined the claim , 
explaining that Merseyside 
negotiates with the local 
hauliers, but the actual claim 
was decided by a national 
delegate conference. It was 
based on what the national 
delegates went for in 1977. 
"Because of the government 
guidelines, which we hon­
oured, reluctantly I must say, 
last year, we made the same 
application this year. 

"The national decision was 
taken at what the hierarchy of 
the union would term an 
'unofficial ' meeting , which 
was held in Liverpool on 16th 
December. All delegates from 
the 11 regions in the UK 
attended the meeting . 

-"There was no way anyone 
would look at a watering 
down of the application . We 
decided to take industrial 
action . 

"Th ree days after that 
there was an "off icial" con ­
feren ce, again attended by 
delegates and-chaired by Bro 
Jack Ashwel l. the national 
secretary . Once again we 
made it qui te clear that the 
application woul d stand." 

The conference decided to 
put the claim to the mem ber­
ship in every region . Jimmy 
expressed his confidence that 
the strike would be made 
official. "Our members are 
IOO o/o in their backing of the 
dispute . St Helen s and 
Widnes , who are part of the 

Merseyside strike committee , 
are also 100% behind us. 

"There are two unions in 
Manchester, the URTU and 
the T&GWU. The T&GWU 
membership are out. The 
URTU-some are out, some 
aren't." The strike committee 
have been in constant touch 
with the dock stewards , and 
also Ford and Standard 
Triumph, whose plants will 
be affected by the dispute. 

"We unanimously decided 
we would supply all essential 
services such as hospitals, 
schools and OAPs etc. 
Hazardous goods , that are a 
danger to the public, we will 
move . The ·question of perish­
able food supplies is one that 
we view, dependent on what . 
the urgency of the situation 
is ." 

Pickets had been estab­
lished in some areas . Their 
main purpose is to show the 
fl ag-to establ ish they are on 
strike. 

"We've felt , as an industry, 
that we've been looked at as 
the backwood boys . We' re 
well behind what the normal 
factory worker gets for the 
basic working week-it has 
been quoted to me, some £20 
behind. 

" If we are successful. and 
no doubt we will be , it can do 
nothing but good for the local 
authority workers ." 

CLAI 
£65 FOR 

35HRS 
* Increase in rates for vehicles of 18-ton 

carrying capacity and over to £65 for a 
basic working week * Reduction in the working week without 
loss of pay * Increases in subsistence and meal 
allowances; time and one-third for 
night work, double time for Saturdays * Improvements in holidays and insur­
ance cover * A review of the sickness and industrial 
injury scheme 
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TILBURY DOCKS 
No private haulage lorries 

are entering Tilbury docks . 
Drivers are manning a 24-
hour picket on both gates. in 
support of their clai m. 

Dockers are supporting the 
action by refu sing to load 
non-union lorries . In what 
pickets described as the first 
national action in 47 years, 
morale , they said, was very 
good. Newspaper reports are 
"propaganda to put th e 

pu blic agai nst us" . 
As far as shop stewards and 

local offi cials are concerned, 
the stri ke is officia l. even 
though nat ional off icial back­
ing had not been declared . 
The men are prepared to stay 
out "as long as necessary" to 
get a satisfactory offer and 
settlement . 
J Potts [T&GWU] at No 2 
gate spoke to Roger Gow 
[T&GWU] 

THE . TANKER DRIVERS FIGHT 
As a tanker driver deliver­
mg oils and spirits the 
seasonable weather has 
reinforced my and my 
brother workers' resolve to 
achieve a decent settlement 
from the negotiating roun­
ds going on at the moment 
with the mighty oil com­
panies. 

Snow and ice when 
you 're perched at the 
business end of 6,000 
gallons of petrol contained 
in a road tanker makes you 
think very hard about your 
job. pay and .conditions. 

£58 flat is not a lot for what 
we do. The various supple­
ments we have received over 
the years of union and 
government "social contract" 

brings us up to £75 per week . 
All .overtime and shift pre­
miums are calculated on the 
£58 of course . 

The first company offer­
rejected out of hand-sought 
to "consolidate" the supple­
ments . giving us a basic wage 
of £75 plus a £3 per week 
supplement with an increase 
in subsistence (night out 
allowance) and meal allow­
ances. However. this was 
subject to an increase in 
producti vity of 6 o/o-i .e . 
25-30 minutes per day, reduc ­
tion in the number of works ' 
committee members, the 
rescinding of various local 
agreemer;ts and an increase in 
depot duties at presen·t under­
taken by outside contractors , 
such a s office cleaning, 

vehicle cleaning etc. 
The new offer, promptly 

made when an overtime ban 
was put into effect , withdrew 
the more cynical demands of 
the bosses including the 
increase in productivity and 
increased the wage offer to 
£78 flat per week . 

My branch at Sunderland 
decisively rejected this al­
though we do not know at the 
time of writing the results of 
talks being held today (Thurs­
day) and whether other 
depots will or will not accept. 

The original claim was for 
£90 and a 35-hour week. This 
is the claim that has been 
going m for the past four 
years and Sunderland men 
feel it is time action was taken 
to achieve our demands. 

It appears, unfortunately, 
that the shorter working week 
was given up almost before 
talks were seri0usly under­
way. The figure of £130 
bandied about m the press 
and TV comes about when 
men are involved in shift work 
and regular overtime work­
ing. 

There is no doubt that a 
considerable r.umber of jobs 
could be found if a reduction 
in the working week and a 
curtailment of regular over­
time working were seriously 
fought for \Jy the national 
negotiating committee. No­
where would this be more 
appreciated than Sunderland , 
where unemployment mat­
ches that of the North of 
Ireland. 

ENDING COWBOY 
CONDITIONS 

This strike reflects a 
feeling throughout the 
industry that our pay is low 
and our working con~ 
ditions are bad and that we 
will not improve either 
unless we do it ourselves by 
taking nation-wide action. 

It is quite usual for lorry 
drivers to have to start work 
at such anti-social times as 2 
and 3am a,nd then to work a 
12'12-hour 'spreadover'. If we 
have to spend nights away 
from home, as many drivers 
have to four or five nights a 
week, we only receive the 
totally inadequate sum of 
£6.50 per night with which to 
get a bed and buy meals . 

As well as driving vehicles 
of 32 tons which are up to 49ft 
long and over 8 feet wide and 
of course being responsible 
for the security of loads on 
flat trailers , many driving 
jobs still involve 'handballing' 
20 ton loads. 

One lesson that we lorry 
drivers have to learn is that to 
be effective any industrial 
action that we take must be 
nation-wide. It is quite usual 
for a driver to be in charge of 
a lorry and trailer that is 
worth upward of £30 ,000 
without the load. 

Because this capital equip­
ment obviously moves about 
to where the work is, any local 
industrial action that we take 
tends to be ineffective. With 
some areas working and 
others on strike, it is inevit­
able that drivers from outs ide 
will do the work of strikers. 
quite often without realising 
what is happening. 

Another lesson that we 
must learn is that drivers who 
work for fir ms wi th reason­
ab le working condit ions and 
wages have a vested interest in 
ensuring that fir ms with 
inferior wages and conditions 
a re levelled up eo. 

Because of the nature of 
our industry ' except where 
specialised tanks and loading 
equipment are used , any firm 
can -do another firm's work. 
So th ere is an obvious 
tendency for the firms with 
the lowest \\l'ages to get the 
best contracts and the most 

work . Any group of drivers 
who negotiate good wages 
with one firm are under 
constant threat of redundancy 
from firms undercutting the 
job . 

Cowboy firms who break 
the law, especially with regard 
to maximum permitted hours 
of work, are a threat to other 
drivers. Anyone in the haul­
age industry knows of firms 
whose drivers work as many 
as 20 hours a day. Although 
such firms are the exception 
there is always pressure from 
an employer to work an extra 
hour or so each day so th.at a 
vehicle and driver can do say , 
five instead of four loads in a 
week . 

A year ago I was working 
for a firm in Stoke-on-Trent, 
who had a system where a 
driver started his working 
week on Thursday midnight. 
Their traffic office tried to get 
you hundreds of miles . from 
home when you had almost 
used up your maximum 
permitted weekly working 
hours, so r{rivers used to drive 
home over the hours (60 then, 
now reduced to 57 V2). 

They would then refuse to 
pay us for the hours that we 
could not book, so we used to 
do several hours of 'free' work 
for them in order to get home 
for our rest day. 

Al though this strike has 
only just begun, it is already 
apparent that we lorry drivers 
as organised trade unionists 
have more power than either 
we or people outside the 
industry ever imagined. If we 
did realise the potent ial power 
that we ha Ye, we did not think 
it possible to orga nise on this 
scale. 

WhateYer happens as a 
result of this strike one lesson 
is alread,· clear: as organised 
workers . within our trade 
unions we can achieve the 
wages and working conditions 
that we think adequate and 
not have to be content with 
what the employers care to :li 

'give' us. 

Tim Webb 
(10/ 2RA branch , T&GWU 
North West Norfolk CLP) 

Tachographs-a weapon against 
cowboy firms? Article, page 7 

Although the natio nal 
negotiating committee have 
recommended an acceptance 
of the latest deal , they will no 
doubt recognise the ground­
swell of unrest amongst the 
rank and file in this closed 
shop industry . Strike action 
cannot be ruled vut even 
thought there has never been 
a serious strike in the oil 
industry and the men are 
aware that the troops would 
be brought in to "maintain 
essential supplies" as they did 
in the North of Ireland a short 
time ago . 

The fund of credit the 
working class has extended to 
the Labour government is 
drying up . Like thousands of 
other workers we are taking 
defensive steps caused by the 

misguided " moderates" in 
the Labour government who 
are trying to hail out the 
bosses' sys tem , a t our 
expense . 

It seems that the Cabinet 
and the PM are hell-t-ent on 
returning Thatcher to power. 
If they want to avoid that 
dreadful prospect the govern­
ment must begin to reverse 
the measures they have car­
ried out at the bosses' behest 
and institute the socialist 
ideas as put forward by the 
' Militant' . 

Bob Stothard 
(Petrofine UK) 

Sunderland Installation 
T&GWU 81162 



RAILSTRI . E· 
WIPE OUT LOW PAY 

Rail workers have had 
enough after years of 
low pay, long hours and 
falling living standards. 
They are preparing for 
change! 
"Change." declared Sir 
Peter Parke r . the Chair­
man of the British Rail 
Board. in a recent inter­
view. is what is demanded 
for 1979. 

After almost a vear of talks, 
British Rail stiil refuse to 
mee t the ASLEF claim for an 
increase in the basic pay of all 
locomen in recognition of. 
increased producti\·ity. stress 
and q rain. 

During further talks this 
week all Bri ti sh Rail manage­
ment ha\-e offered i<> a 
miserable 6 or 7° 'o in the form 
of a bonus payment. linked to 
higher productivity. 

We want pavment for what 
we ha\·e a lreadv gi\·en. not 
wh at thev want us to gi\·e . The 
hi gher productivity would 
mean an even further cut in 
numbers of Driver' s Assis ­
tant s. an increase in single-

END THIS 
SCANDAL 

Continued from page 1 

agreed to take action in 
support of the union 's 
claim for a £60 minimum 
wage for a 35-hour week. 

"For most workers the 
offer \\·ould onlv be worth 
about £2.06-\~hich after 
tax. superannu ation. etc. 
would mean only about 
£1.20 in the hand. 

"Then m April the 
stamp is going up, and 
rents are going up by 60p 

By Martin 
Elvin 

(Stratford ASLEF) 

m anned turns, and an attack 
on previous hard-won agree­
ments. 

Already Southern Region 
members have brought the 
region to a virtual sta~ds till 
through 24-hour strikes. The 
ASLEF Executi\·e Committee 
know very well that no section 
of members will accept the 
latest \·ic10u s management 
proposal s. A national dispute 
is a virtual certainty in the 
next few days. 

Our claim is a just one. Bot 
there is a lso mass ive unrest 
among railwav workers in 
NUR - and TSSA at .the 
present shocking low pay­
railmen are on a £38 .70 basic. 

The last few years of wage 
restraint have eroded all 

a week. so even that 
much would disappear 
straight away. 

" For part -time work­
ers. say those working 
about 20 hours. the S per 
cent offe r would mean 
only half that amount.­
about 60p a \leek! 

··we h a1·e alreadv 
started preparing for th~ 
action. We wi ll take out 
the most important 
sectors. using the leas t 
number of strikers th at is 
necessa rv to make it 
e ffecti\·e . Our shop 
ste"·ards ·have been 
ha\·in g meet ings to dis­
cuss which departments 
are mos t app ropri a te. 

"There is bound to be 

rail workers' pay and condit­
Ions. While the ASLEF 
Executive Committee have 
stated that our claim should 
be dealt with in isolation . the 
NUR leadership have already 
publicly condemned the stand 
we have made . 

Such a situatiOI: ca n only 
lead to division among railway 
workers. Many NUR mem­
bers have expressed their 
support for locomen. As one 
railman at Waterloo said. 
" these men are driving trains 
of up to 800 people in all 
weathers: they deserve more 
than the present £62 basic 
pay." A woman ticket col lec­
tor added " It isn't ri ght. the 
drivers going it alone. All 
railway workers should be 
imolved in this fight. " 

The NUR leadership have 
stated that any rise for 
loco men must apply to all 
grades. Fair enough. Now 
the\· mus t mobilise the un ­
do~bted support that · they 
ha\·e amnng the mass ranks of 
low paid workers in a joint 
fight. That is the only rea l 
way to deal with the a rrogant 
ha~d-line attitude of BR 
manage ment. 

There has bee n no definite 
statement from the ASLEF 
Executive Committee on the 
form of ac tion planned . In the 
past all sorts of guerrilla 
action has been tried. 

Many members now ques-

a lot of bitterness a nd we 
expect the press to be 
against us-they are 
a lready having a go on 
the TV and in the press ." 

The \\Orst off in the 
health serVIce at the 
momen t a re those with 
fa milies. like Nigel-. 
There is a hairdresser in 
the hospita l in his 50s. 
Almost incred ibly. he 
takes home £32 a week. 
only £ I a week more than 
his 17-year- old daughter! 

Porters. telephonists 
and others have to work 
regular overtime to make 
ends meet. Ma ny regu­
l a r~v w·ork a 7-dav week. 

[,·en then. the wages 
are not big. A telephon-
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!ion the e ff ec tiveness of 
work-to- rules . Regional stop­
pages have failed to fully 
involve the members or give 
a real indication of trade 
union strength. 

One-day national stoppages 
are verv disruptive. for as long 
as they last. But there is a 
danger that they will under­
mine a determ:.ned campaign 
by confusing and wearing out 
the members. simply allowing 
us to ' let off steam·. 

Railways are today a key 
sector in a modern economy. 
Much of the traffic moved by 
rail is heavy bulk goods, 
tailored for rail haulage . 

The key to winning a strike 
now is its effect on the res t of 
the economy. Bulk supplies 
for s teel. mmmg. power 
generation, the car factories 
and much of the rest of 
British industry depend on 
rail. 

All- o ut national action 
wou ld soon make its effect 
felt. Our hand can only be 
strengthened by the lorry 
d ri \·ers· st rike . We need to 
fol low th eir exa mple. 

It is essen ti a l that the 
ASLEF Executive give a clear 
directi on to the members . 
making every e ffort to \\·i n the 
support of all rail workers. 
Ensure that this campaign 
marks the beginning of a 
co-ordinated fight to abolish 
low pay on the railways . 

ist. for example. can 
w·ork 7 days. and with all 
extras-shift allowance . 
rota allowance. bonus 
and long service supple­
ment- still 0n ly takes 
home £59-e nd have to 
keep a fa mil v on it! 

These facts are a 
burning scanrlal. 

The hosr i• .I anc ill ary 
\,·o rkers. a11d the thous­
ands of low -paid workers 
throughout the public 
sec tor . deserve the full 
support of every ~rade 
uni onist and eve ry 
Labour Partv member in 
their entirely justified 
a nd long overdue st ruggle 
for a living wage and a 
shorter ,-.·orking week. 
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DRIVERS STRIKE 
Continued from page 1 

the employers offered a mere 
So/o . 

The Ro'ad Haulage drivers 
called a meeting in Liverpool 
in December. Attended by 
delegates from every region. 
the meeting pledged support 
for · action. 

The T &G WU called for an 
official conference to be held 
in London in December. 
Again, delegates from all over 
the country explained the 
situation. The Scottish drivers 
announced that they had 
already decided on strike 
action . and would go it alone 
if the rest of the country 
didn't support them . 

This was to be unnecessary. 
Support from other areas was 
spon taneous. 

The following resolution 
was formulat ed : "This con ­
ference . following detailed 
dis.:uss ion . advises that unless 
the employers are prepared to 
implement the conference 
policy d ecision from the 
appropriate date. this con­
ference recommends that 
mass meetings of the mem­
bership covered by the appro­
priate negotiating commit­
tees. be held on or before 2nd 
January 1979 and recommend 
any indust ri a l action be held 
from 3rd January 1979." 

In Birmingham. however. 
some T &G WU officials tried 
to postpon e meeting until 5th 
Jan uary. Dennis Mills co n­
vened a meeting of the 
32-strong 5 / 35 Co-ordinating 
committee for New Year's 
he. .111d they decided to 
recommend to the members 
that conference decisions be 
acted upon . 

Shop stewards in the area 
met on 3rd January. Mimy 
felt that action should be 
taken by that date. and in a 
large number of container 
bases work ceased immedi­
ately. 

On the 3rd the members a t 
a mass meeting supported the 
committee 's recommend­
ation. The response to the 
s trike call was overwhelming. 
The only dri ,·e rs not on strike 
were those who worked for 
firm s who had agreed tot he 
wage clai m and a small 
num be r of scabs. 

T he effect on industry n 
Birmingham is devastat \J l~ · 
Fo rt Dunlop is s tron_? ly 
picketed and some Bri ti sh 
Leyland factories are coning 
to a stop because of la' k of 
parts. Coal and food ~ U]'plies 
are also affected. 

Dennis Mills j , 'vr.fident 
th a t the strike wot dd get a 
sett lement. Af a demons­
tration of the fact that the 
drivers are no~ the heartless , 
greedy and selfish beasts that 
the mass med ia paints them 
as. they have given special 
dispensatic.n to hospi tals , old 
peoples· and chi lclrens ' homes 
for supplies of food and coal. 

In the country as a whole, 
the strike has been dUtstan ­
din~lv successful. In South­
ampt~n not a single container 
has moved for 48 hours (7 
Janl\~ :y). The country could 
still b~ at a standstill in a 
mattf! r of days . 

Denni s said th a t in his 
many years of experience as a 
trade unionist. thi~ was the 
biggest show of solidarity 
amongst lorry drivers ever. 
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