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What are the dockers really asking for7Justa basic rate of £20 per week. This demand has to be
won. Workers in other branches of the transport industry must realise that the dockers strike is
of tremendous significance for them. If the dockers are successful there victory willbe a victory
for other groups of manual workers. The working class as a whole should recall that it was the
dockers who set the pace amongst heavy manual workers two or three years ago to press for a
£15 minimum-.

In 1967, the dockers won the guarantee of £16-17 which sparked off a movement amongst
lorry drivers. dustmen, busmern, etc. In 1970 they will be able to have the same result and
solidarity with them is the most urgen task facing the labour movement. NO threats of force,
smears (of the ort employed by the Labour Prime-Minister Wilson against the seamen) OF slanders
should be allowed to stand in the way of this solidarity-

The dockers al the moment are in the same position in relation to the rest of the working-class
that the miners Were . just after the war They are setting the pace for wage demands, and thus
helping to OV ercome the pressure for yet another W age freeze, restraint, “moderation”’, which have
pefindlc..t“} been wished on 10 the trade-union movement. The myth of a ** fair ** incomes
policy has been destroyed. The argument that restraint by higher paid sections of workers leads to
increased pay for lower paid sections has been disproved by the whole experience of the Labour
Government between 1965 and 1970. Yet, just as the miners were presented as some kind of
Genemy T OF tHeTnase of workers in a previous period, s0 today the dockers are being described as
“glfish’’, “greed) v ‘azy’ etc. Other workers are being encouraged to adopt hostile attitudes
towards them.

The trade-union movement can learn a lesson from the experience of the miners. Because they
remained isolated in their militancy both for higher wages and for control over their industry, they
were broken. After 1957, the curve of miners militancy turned down as ‘fuel policy” (in other
words the oil lobby) began 1o undercut the miners bargaining position. As militancy died so did the
miners real wages. Many miners aré in real terms earning no more today than they were ten years
ago despite the increase in pmductivity. Today, they are beginning to put together 2 policy and &
strategy based on the realisation that to maintain 2 bargaining POWer. they must control the markei
for the joint products of the whole fuel industry. They are being compelled to reach out for
alliances with workers in complementaryl now competing) industries, such as oil, natural gas, etc.

Similarly, the dockers’ present bargaining position is in fact sO mewhat precarious. The
container revolution threatens their security. their numbers. their control over cargo movements.
Alone, and for the moment, they can command higher wages than some sections of the trade-union
movement. But the dockers will have 1o build a wider alliance if they want to avoid the fate of
the miners. An alliance to embrace the entire transport industry throughout the country. If they
g are left to fight a national dock strike in isolation, then 2 great uppprtunity to build this
alliance will have been neglected. The implications of this dock strike has far wider implications
than the modest and reasonable claim over basic rates WO uld suggest.

The capitalist class and its Tory 1ap dogs realise full well that if they can smash this dock strike
they will have inflicted a defeat on the British working class as a whole. The Tories as well as the
Labour leadership understand that a defeat of the car workers or the dockers would bea
yictory, even though a temporary one. for British capitalism. Although the Tory guvemment may
not have planned the timing of this strike, once the port employers persist in refusing to offer a
wage increase, the Tories will obviously conduct their part in the strike with an eye to their total
strategy for anti-union legislation. In the present political climate the consequences of a defeat
both for the dockers or the Tories could be very serious. If the Tories are¢ defeated it will
be a serious problem for British capitalism and if they win it will be a tragedy for the working class

-
e

e Y
)
AR

b S
A e
A

Lo
-

AR WA

HE T&G\.\?U STRIKE PAY IS ONLY £5 A WEEK: ALL THE MORE REASON WwHY LEVIES,
SOLlDAR!TY FUNDS, COLLECT‘IONS AND DONATIONS SHOULD BE ORGANISED
IMMEDIAT Y
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i xtend and intensify the strike until the dockers win
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After only a few weeks in office the Tories are
confronted by a national dock strike—the first
since 1926. Ironically enough, the strike
decision came a day or two after the annouce-
ment of the worst trade figures since February
of last year. The Tories’ reaction to all this

was typical: they have let it be known that they
are considering declaring a state of emergency
and the use of troops to break the strike. While
it seems very unlikely that the Tories decided in
advance to make this a decisive struggle (they
would at this stage prefer a weaker section of the
working class to smash) it would be foolish to
think that they will be hesitant or indecisive in
this battle.

The militancy of the dockers defeated a
last-minute attempt by Jack Jones to sabotage
the strike decision—but the confusion his
behaviour caused is shown by the close vote at
the recall conference. The enthusiastic re-
ception given by dockers to reaffirmation of the
strike decision contrasts sharply with Jack
Jones’ talk of a “very serious situation” (It
seems that he has an instinctive dislike of dockers’
rank and file struggle; witness his actions in
the 1967 Merseyside dockers strike).

Thus we see on the side of the employers
and the Government determination and a will to
win but on the dockers’ side a vacillating leader-
ship pushed into action only by the combativity
of the rank and file.

TOUGH, BUT ILL-PREPARED
STRUGGLE

The stike will be a tough struggle but it has
been ill-prepared. What is more, the trade union
heirarchy, from Jack Jones downwards, shows no
decisiveness nor will to fight. THEIR instinctive
reaction is to try to compromise.

The Government and the employers have at
their disposal the press, the radioc and television
and the whole apparatus of the state (we must
expect the pulpit any moment to swing into
action). They will use them effectively and
decisively. They will seek to justify '.h-._-ﬂr.s.'__“';-\&

the people that “the over-paid, lazy dockers are
holding the country to ransom"’. They will
systematically lie and distort; they will play
upon the worst fears and prejudices of the
middle class, backward workers and others.
They will use the “trump cards” of witch-hunting

Ihe need tor solidarity

(how lang will it be before they, just like Wilson
in 1966, discover a plot) and Powellism (his role
being to mobilise radical right wing forces to put
“pressure on the Government;"" in reality he will
fly their kites).

WHAT A DEFEAT FOR THE
DOCKERS WOULD MEAN

The dockers have a great fighting tradition and
tremendous solidarity. They are confident in the
knowledge that they alone know how to run the
docks and that the threat of the use of troops is
bluff, designed to intimidate them and push
their trade union leaders into a panicky com-

promise. They will struggle with great determination

and give the rest of us lessons in militancy

Whilst we have every confidence in the
fighting spirit of the dockers it would be
irresponsible not to face the facts: a defeat in this
struggle would be a terrible blow to the whole
working class, it would encourage every section
of the employers to hold firm against demands
and it would demoralise the militants in other
industries. It would be followed very quickly by
the Tories pushing through their anti-trade union
measures. A victory, especially a decisive one,
would have enormous political significance. It
would encourage combativity and demonstrate
the complete incapacity of the Tories to solve the
problem of British capitalism. This is why the
outcome of this struggle is of vital concern to all
on the left and, indeed, to the whole labour and
socialist movement.

The left must mobilise to counter the filthy
anti-working class propaganda of the press and
mass media; it must engage in every kind of
solidarity action possible: collection of monies for
strike funds, mass meetings for the dockers to
state their case and agitation for solidarity strike
actions in other industries. A mass demonstra-
tion in support of the dockers could be a very
effective focus for this activity. But the
revolutionary left has a much more vital task: it
needs to help in the working out of a strategy

The main danger of defeat or of a demorali-
sing compromise comes from the faltering,
incompetent, indecisive and unimaginative
“leadership” given by the top trade union
bure::acrats. What confidence can one have in a
“general” who tries to call off the battle on the

eve of “D-Day" ?That is not the way wars are
won. On the contrary—the general who wins
wars is the general who goes into a battle with
determination to win based upon a strategy of
mobilising his entire strength in one quick
decisive offensive.

If the might of the Transport and General
Workers Union was mobilised for a quick
decisive struggle the battle would be short and
completely victorious. There will be neither
justice nor logic if the dockers are left to
struggle alone on their £5 a week strike pay
whilst the tens of thousands of TGWU members
driving lorries continue working. A dock strike
will tie up most imports and exports but an
increasing propartion of trade is being done by
airfreight—can trade union members (especially
members of the TGWU) be expected to scab on
their docker brothers by continuing to handle
this freight?The dockers and all TGWU members
should reject talk of a long strike by the dockers
alone and counterpose a total transport strike.
They should demand of their officials a clear
unambiguous call for all transport to stop
until the dockers have won. It will be criminal
if the dockers are left to fight alone—unofficial
action by airfreight workers and lorry drivers
will be entirely justifiable and commendable if
this call is not made.

THE NEED FOR SOLIDARITY

Every trade union member, every socialist,
every member of the Communist Party (they
have an .special responsibility to prevent their
leaders from supporting any compromise because
of the latter’s relations with the TGWU
leadership), every member of the Labour
Party, whilst themselves carrying out maximum
solidarity action, should demand of their
organisations: full support for the dockers, no
retreat or scabbing, full mobilisation until
victory, If the Government and the employers
threaten to mobilise their full resources there

is only one answer: the labour movement must
and will mobilise its full resources.

Let no one fob off militants with collections
and resolution of support (as valuable as they are)
if these are substitutes for full mobilisation of
the labour movement's resources.

To achieve this mobilisation solidarity
committees should set up to organise this
action and, more important, organise a political
fight to ensure this mobilisation.

WHERE DO THE LABOUR
MP*s STAND?

Every trade union leader, Labour P
official and MP must be asked whe|
stand—for national interest (i.e. for
employers, for the smashing of the |
which case they should be treated a
or for the complete victory of the d

(in which case their deeds will have
their words) But militancy is not en
This struggle must be used to inflict
defeat upon the employers and the -
must be used to smash the Tories’ ar
union plans before they have chance
going. All this means having a politic
gramme. The essence of this progran
be that it has been demonstrated in '|
that the employers are completely
of running the docks. They can cont
so only on the basis of increasing the
exploitation of dockers (when real w
further and further behind productiv
security is sacrificed to “increasing ef
Docks nationalisation is obviously
order of the day; but not nationalisai
one type of employer is replaced by
crippling rates of compensation are e
is shy the key slogan must be for 100
nationalisation under workers contro
During the course of the struggle t
for control will be put into practice b
creation of rank and file strike comm
These committees should be deepene;
strengthened so that they have compl
control over every aspect of the runni
strike and they alone have the right tc
strike. They should link up and have
liaison with the committees of solidar

FOR FULL VICTORY ON THE DC
SMASH THE TORY ANTI-TRADE
FOR A COMPLETE TRANSPORT !
UNTIL VICTORY!

FOR DOCKS NATIONALISATION
WORKERS CONTROL!

Pat Jor

R\E\
STOP PRESS: Interview with Ernie Rice :

Shop

Can you tell us why it was necessary for dockers
to put forward the demand for the £20 basic?

We have been putting forward a claim for an increase
in the basic wage for two and a half years. This is
consistent with the Devlin recommendations: in 1967
Devlin said that the minimum guarantee should be
commuted to the basic wage, i.e. the £16 and £17
lin London) minimum guarantee should in fact
become the basic wage. The employers accepted
Devlin with alacrity, but they have chosen to ignore
this particular part of his recommendations, Three dr
four months ago, the trade union negotiators decided
that they must revise this claim and ask for af20a
week basic. There had been great changes in the
docks, containerisation was cau sing unemployment,
the cost of living had risen since 1967, The employers,
however, maintained their adamant attitude. They
couldn’t see, they told us, how they could meet this
demand. They gave various excuses: the dockers had
high earnings, the highest after the printers; the
demand would put 50% on the wage bill; and what
was probably the main point for them, they thought
that an increase in the basic rate would interfere with
Devlin Phase Two negotiations,

We have had 4 delegates conferences on this
issue. Last week on July 9th, the delegates thought
that they must reach a decision as they'd allowed
the negotiations to go on long enough. They had to
meet the employer’s obstinacy with a challenge,
Therefore the docks delegates conference decided on
total action. After the weekend's meetings at the
Ministry, the employers came up with a puerile offer;
there is no other word for it. The offer was put to the
delegates’ confergnce yesterday (Wednesday the 15th),
The delegates gave it all consideration, listened attan-
tively to Jack Jones and others, but after much heart-

stewards committee, Royal Docks

to what we were claiming. They decided to remain
on a total national dock strike until their justifiable
claim was met. Jack Jones has said it is a “modest
claim™; it is.

Can you tell us more about what the claim
would mean?

In answer to the employers’ constant lie, it
should be made clear that we are not asking for any
increase in piece-work earnings. The employer has
put this lie about. We say our claim would put about
10% on dockers’ wages. It affects the hourly rate,
the overtime payment, and holiday pay; not piece rates.
The employers” offer doesn’t match up to this at all,
Thg minimum guarantee givesus nothing; everything
(including piece rates is calculated on the £11.1.8
basic wage. The only time he would receive the £20
would be when he was unemployed for a full week:
i.B. they are offering to increase the daily guarantee
by 12/-. We are definitely not asking for anything at
all on piece work, They claim that dockers might ask
for it later; this is not so.

How is the claim for the £20 basic related to
Phase 2 of Devlin?

We don’t relate the claim to Phase 2. Except in the
sense that there is always a release clause in a
productivity deal; this might be used by the employers;
it it was used, dockers would revert to the £11.1.8
basic, unless we had renegotiated it. Also the
employer, when calculating wages under the producti-
vity deal, uses £11.1.8 as the basis of calculation; in
other words if we won our claim, it would interfere
with the implementation of Devlin in the sense that

and are proposing that small ports should negotiate
individually; they are attempting to split the national
effort; unlike the employers, we say, and we stated
clearly at the conference yesterday, that the better-off
dockers have an obligation to the others, and there
must be a national united fron for an across-the-board
incraases in the hasic,

What is your attitude towards Devlin
Phase 22

Having read all possible nterature, collected all the
information | can, about the changes that in the docks,
containerisation and so on, | think we've got to accept
that change is inevitable. But it doesn’t mean that we
should accept less than what the changes are worth to
the employers. All the delegates are far from
satisfied with what has been obtained in London Phase
2. But we have a position again where the employers
are saying that cost-wise they can go na further. We
recommended the Phase 2 document te our members
on the basis of the clause which gives us the right to
review the situation if there are changes in methods
and increased productivity,

What will happen if the troops are sent
to the docks?

Nothing, in so far as the dockers are concerned.
We accept that the troops must carry out orders,
there will be no attempt to stop them physically. But
if the troops are sent in the trade-union leadership is
prepared to take action in discussing with other trade
unions and other groups in the T&G. We would ool

Federation; Tim O’Leary is chairman of the
section of the ITF. *

What do you think about Jack Jones’s.
in appealing to the dockers to return tc
before the delegates’ conference had be
to decide on the employers’ offer?

Jack Jones wasin order in appealing for
return to work. But in my opinion the appea
ill-timed, He should have waited for the deleg
conference. But the appeal was in order,

Do you think it was contradictory that
T&G official leadership both threatenec
a strike if Devlin Phase 2 was not imple
on time, and made the strike for the £2|
official7

It does seem a little contradictory, | agree,
you don't enter into an agreement like Phase |
leave the unexploded bomb of the £11.1 8 be

We must safeguard our membership in case th
termination clauses in the produ Ctivity agreerr
implemented.

* A rank and file docker in the Royals told us
if troops were sent in dockers would overturn
lorries taking goods out of the docks, Another
worker said that when the troops were last ser
maintenance men fized the cranes so they exp
when troops tried 1o use them,









