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The manocuvring arownd the isoe of the Heath-Lymeh tnlks
i5 & reflection of the desperute orisis in wiich British imperia-
[E5m and its Irish agenis Gnd theonselves.

The pres=nt situntion @m anly be understood m terms of
the overnll aims of Britizl imperiaben. Beguiring to restroc-
ture thedr relationships with the lrish boorgecis. MNorih-and
South, they have in the lasl len years besn atiompiing to
draw the Free Stale inlo some form of siable federation
(Earmal or imphicit ) it which they could take advantage of
Frelanal's cheap agrzcultune and labour-in the BEC. It wax
Lhis wideh pave then: the spur o apply pressure to the
%l povernment ta “likers " the Six Coonty regrme,
This upset the precarious balance of the artificial six
comniby state, fragmenied the Unionist bloc, and led o the
fgst three years of constoat crisis, Om the one hand the
oppresed Catholic minemity geined confidence, and pressed
for greater concessions, on the other hand the plehean
elemen's in the former Umioniel monobith, seeing their
geonomic mlersils threalenad by having 1o give Catholcs
an equnl place in the queses for jobs dnd hoases, and
B ildeped by the Chalerpe to thelr reaclionery niystical
Meolagy. reacted against the regline. and tlsreaivned it leom
# right-wing positon

T'he conrredictions set e traln explodad la August "B,
Barricades went up aid the Stormont goverament tottered.
I wos saved by the intervention of the Labour Government
wha, frightened thar the attack oo the Cathobics would lead
B i mass upsuerge i the Sauth, sent in Brtish iroops and
imdulzged in & political mpaign teomake if ssem as if they
were going 1o speed up the pace of “refarm’, Large s=ctions
o 1he mdnoaraty, under the tetelape ol thein lEaders, belipwed
that the role of the troops was fo profect them from s
pogrom

TEMPORARY STABILITY

The strategy of British imperialism from thea on bag been
1o Iry Lo gef some kind of temporary stahility from which
thew could hawe afother slab 2t achieving o lang-term soli
tion to the frish grobleny. Every arempt has faled Lo
pitaim éven b small measure of stability, pnd the contrsdic-
oo have been devsloping in gromstrical progression. In
oreer fo esen The prospecis of armed con{mcl, the British
Army began trying 1o disarm the Cathobcs, This tncreasingly
aliennted the Cathofics froms the Army, and in Tuly 70 the
Falls carfew and arms raid destroyved the laze sheed of theis
illusions. This s tarm laid the hagis Tor the resurgsince of the
IRA as the aroost vanguartd of the Catholics” resistance,

INTERNMENT

[mbernment was introduced os the nesull of an attempt to
strengthen the Faulkier teginze by making concessions 1o
the extreme right of the Unioosl Party, it seams fairly
cladr that the decition f0 itefn was 4 concession ko make
the tanning of the Apprentics Boys" welk palatlakle Lo Lhe
Unbonisl right. The indicntions are that it was intreduced
aghinil the advice of the Army brass. & kading Six Counly
jourtialesl speaking an TV just befone 18 mizoduction
reported thal Turo end sther Army comumandera dad not
think that it would sssist the situntion, Having deeided o
miern, imperialism had te use the Six County state machine.
giy Lhat if there were nny alans (o make inlernmeant apply
fosomne of the LIWF thieps they wiere effectively sahataged
Intermment parked ofT o mass wpsurge. the like of which
the HBritish and Six County governments bad not bareained
Por. Withoul same assistans fror n onisicle fnetors they can-
ot fiape Lo get some Kind of remtegration of the minority
inta the state. and return ta some kind of precarioss halance

LYNCH AND HEATH

It i= this which bies behind Heath's ofler of rripurite ralks
to Lynch (ust s week or taoafier e led Lold Lynch that
svents in fhe Mol of breland were pope of bis besinesk 1
by some mirack: he could gota bass for agree ment with
Lynch, the Fres Stote Premier mitpht be abbs 1o poll soame
cheatauts oul of the Fre Far hime Lyneh i onby foo willing
rochelp out, provided the Soul bern hourgeatsic can pet
sovmiething oue of i, bur be bee certain difficaltes. namely
the rezction o internment L tie South

FlaNMA FAIL

o pragp Lynch's problem, if i néccasary 1o anderatand
sonyetiing ot Ficnna Fail. This party, which waz
dascribed by Sean Lemass in 1528 o5 3 “sliphtly constitu-
cinnnd parey™, §s of couse complelely hourpeois; hewew
s raats are in that section ol the krish kanrgearsiz which
degited Lo use the [rich national aireeels (o sguees= the
larpear possitile concessions out of British inperizlism, and
t0 achiese e largecd posible megsine of ¢eonomis und
political freedom of action For Trish capitatise. Finng Fail
wis created ag 8 splil Crom Sinn Fein, it crterad che Dail,
and uniisr De Valees's leadership became 2 mnss party
whose sirength Iny in Dey's boacdpactise skill i balancinge
befween conlficting intarests, and drawing behin:d Finnmon
Fail not caly the sapport of an linporlant section of thee
Free State caputalist cliss, but sections of Lhe working olass,
the smeall facmers srad the pecic bopreeoksie,

[ts nhibey o do this desiwed Tidm Jia attackment o the
Republican tradition, and 105 dempgogic claim to catry on
the sradition of those who resisied the sellour in 1921, Tts
suppart to this day reliea heavily on those aditions, In

OLIDARITY

WITH THE LR.A.

Fazr the sweoess of Fianna Fall o contalning the resstunce
of the Irish paople Lo the partition of Irelond stems from e
ahility por diverl that Bepublican trndition. This has drmportand
conssquences lor e prosent policy of Fianna Fail, the
evaris o Lhe Noreh aré doy by doy washing sway [ix bapof
supoart ag the gepredatinns against the nalionalsl minorily
i the Narch increass. The recent Arms scandal, invoiving
‘Wessrs, Blaney, Haoghey and Boland, was the result of o
aplit hetween the Lynch wing which winted o refrain
frem doing any thing which would make it more diffical
far Bratish impéecinlism, and those w'ho desired o take
advantapge of Britesh: inperialiam s crisis to sSerew bigges
corcessions for ihe southern bourgeoisie, Lynch was ahle
w3 defeat the my within Fisnne Fall, but their “Mew Repub-
lican Pactw™ hins been growing dayv by day, with cumarn
after enmmnn of Fianma Fail seceding

In addition to his problens within the soathern bowrgeod-
<= anid Fianna Fail, Lynch has Lo [oce g growinyg concern
abait the Horch amcngst (he waekers in the South, athizh
sprpasses anything yet sten sinee partinon, Neoacly cvery
cricle pniop kranch in the Fres State has pussed o resnlution
dpainstinl=rnmenl, &5 has nearly every anil of the FOA
iFree Srate Termitorial Army, which 5 very much areer in
proqartion b Che populstion than ite Britsl counterpart),
An indicaticn o {le deptie (o wlilsl society hins Been
sirrral wad e recent demonstration in Dublin of deaf
mut=s in L;,:-Iiilﬁl'_-.' with the deal mule shol deasl by British
suldiers,

Clzarhy the possibility of Lyncls beingable oo pet a deal
From Ieprh wehizh will reintepeate Flanna Fail's base of
suppart, and ol the same thae keep the Profestant extreimists
Aappy, 15 =0 elim as fo be negligible, This explaing Lyach's
Footshufflrg myes cripartite Lalks, and bis esiligr artacks an
rke Rritish governmen:.

IMPERIALISPN'S MARECTIDN

But if nepatiaticns with Ernch Gl whal will Bricesh imperm-
limn da? The evidence 5 overs e lntisgly In favons of the
view Lhal they will seek o etarmn the Narth o ite nbd base ol
supporl. b comple e sepression ofF Phe Car botics. 2ml
reantegratian 0of the Urionist Blas, Dering the fehting whiclh
faliawed nternment . the British Arma® gase Cree pgin 0o Che
UWE, allowing them tooartack Cob haloe areas, amd UL sonie
cuses govine them covering [ire owliile ey sefrensd op
s, preor Lo g Britisl Aoy siback. RS represents more
bera miklary fxcii, ib iomdwcales the: w lale dirscsion in
which Aritish irnperalism s stralegy o3 podig.

)

It 15 true sl Wikson s propossla pressnt a viable altarna-
Live strategy Tor Beittsh leperialisn, awese subtle fn coneep-
Lion than Heath's naked sepression. But it scems wmlikely
that the Toricewill go for this, since it would seem ke 2
climbdoswn and would sncournge the Catholics to press
their demunds Turther. Bven if this stmtegy were to he
implemented by 8 new Laboor governmend, it could only al
besl smelocle the steation l=mporrily, and sould lead
the Labéour government (ull cirele back 1o Ui saioe situalion,
and oo the dame tactici as Lhe Torkes.

ARMED STRUGGLE THE KEY

Bf the sitoation |5 recurned to che old arder and the Cacholice
ore defeated, the whole development of a revolutionary
struggle in Trelimd will b= set hake, It waos the existence of
Ll slalemate aver Lhe Morthem nuesiion which fzoze Irish
pialitics for ity weacs: theee 18 a dangs: thal they could e
recnst in that repctionary mould apoe more.,

1L is o this reasom that we maise the slopan YVictary 1o
Ll TRA The wlhele Fulure of the striggle in Irelznd
deponce o whelher of nal Lhe walonle=rg af The Odfcial
and Provisional ITRA con reslst British doperkslism, and cag
prevent them from imposing their strotegy on the Morth, [c
15 the acised tesistance Lo Lhe Brtish Army which is the ey
to the development of the strugels. 1F il Tails, British
imperizlism will smash the possibility of any inde pendenl
aulitizal action by the nationalist muncrity, This would
prevenl Lhe dewlapmens of oy leadershep emergiong whisl
Wik superior o Le presenl lepdership of the TRA in abkility
b devekop g vorrecl revolulionary siTategy,

Far thiz reason i1 & necesm ry for Britich revolutinnaries
Fa it seppart Ior the FRA in the forsfronl of theiragitarion,

amd pod foespecunit T the pressure of Lhe bourgenis press
and Eritish "pobhic opinfea ™, We niust sesolutely ex pose the

Les aboud the staation in Irelaad | we aiest seek e itler Lhe
LrisLirthrowgh to the Bricssh working class, and toy ta mobi-
Lig rlie langesl aumbers positle in demongtrations, plezes,
et Apainst Lhe brutal policies of the Tary goveriment
PR s Lesland, aoel in suppoct of the THA

- Eah Purdie



e e e R S Y T T_llg news in brief

Trial of Rouge

For over o huidred vears Marxisis have defined the police ax
o hand of armed men in the service of the crpitalist class,
This sutumn. Rowge, weekly poper of the Commurnise
League, French secfion of the Fourth International, goes on
trial foe having demonstrited this smple truth (o too many
people. But on trinl is more then Rouge or any other reve-
Intionary paper. It is the fresidom of the press that is on
trial in France, and British revolutionsries must draw the
lessans froum the struggle.

Charles Michaloux, editor of Rouge, is indicted on five
cournts for “injuries and defamation of the police and
public administration ™. The five articles concerned are all
sccomts of police brutality towards demonsirators of
innoceni hystanders, of police collusion with the fascist
thuegs of the New Order, of false evidence given by police,
el

The trial is pari of o planned atiack of Marcellin, Minister
of the Interior, aminst the revolutionary press—the trials of
the Maoist papers, L fdior Drternadions! and La Cause du
Peuple, the amrest of Sarire, the beating of the journalist
Jaubert, etc. The immediate abject m atlacking Rouge B
clear; Marcellin hopes for a fine large enough to prevent
the paper from appearing. The stakes are high, for the
Commumist League & the Brgest and micst impostant revo-
luthomary Marxist group in France,

The Leagus have set up a special subseription of support
for Kowuge, a3 well ns collecting hundreds of names of
French notables condemning “the gradual Installation of a
police state in France ™ and offering to witness st the trial in
Rowge's defence. More importantly. the Leagoe intends to
use the trinl to accuse the ncenmrs, to denounce “the
repression that Marcellin aind kis police direct against revolo-
tlonary militants and workers and against a press which they
want to totally control”, The postpobement of trial umtil
this nutumm is a big victory because the trial can become a
major issne when the universties open.

British revolutionzries should be aware of the possibe
repercussions of this trial, and an anfree French press, in
Britmin, The OZ trial is no joke, but rather » premonition of
wiorse (i come. s particular, the mction of the Industrial
Relations Bl that sufbws press sapport of unofficial
strikes could, if enlorced, prevent any coserage of most
industrial stroggles —or s the keast could provent revolution-
ary papery fross e
dewmm are abowe fe overall relatca of chre forces. When
bomrpean sty Timds it difficalt o mames b and
order and the economic and climate deteriorates,
the ruling class does not hesitate to serifice even the obdest
nad “most cherished ™ of her historie gaine. The attempred
suppression of the Penlagan papers in the 11.5., the OF

tral, the trisl of Zouge - militants would be anforgrably
s fuighvted fo Bemk Bt ~it o't happen bere ™
Readiors of The R Mok willing to give their sgpmetone
andfor thelr mosey for the defenor of Roupe should con-
taci the follorwimg sddren:

ROUGE DEFENCE,
132 Pentanville Rosd, London M. 1,

Crisis in Race Relations Industry

The capitalist strategy towards black workers is based on
twi principle and coanplemantary components—repression
amd the race relations ndustey. The first 5 tepified in the
blatant racializm of the Immigration Bill and in police
brutabity. It is underpinned by pross build-ups for muscslar
Apyan heroes like P.C. Pulley of Modting Hill and with
orgesmic thritler stories about the hunt-for illegal irmmi-
grarifa. The secomd strand is the race relations indusiry
arganisesd around the Bace Relotions Board, the Community
Relations Commsssion and the Institore of Race Reltion
These two components, lke twin bookemds, blinee esch
orther i confining and aviempting Lo contral the Biack
communities. To couelerbalance repressdion and pure fores,
the Rape Relations Industry artampts 0o fnregrate the
Blocks into capitalist society. to emasculate and buy over
sections of the Black leadership ond 2o channel the maponss
of the Blacks to reelsnt into relormism, The militancy of
1he working class ecoromic of fenaive and the prow ng
pobitical swareness of e Blacks has disturbed the equili-
brium between the hard and the 2o cop. Tt is the soft cop
of the Rocs Relmions Industey whao is showing the stedn.
The Newlam Commumity Relations Officer, Jerey Weatall,
ot imie frouhle sehen he reported Mandling o the Race
Ralations Board for publishing the Immigration Bill, He wis
fimally sacked For alleging thot the Natiomal Front was
attocking Blacks in Stepney. A Further crisis oceurred in the
:i:IdIJ!I:I}' when Bobin Jenkin: was sucked for n:_-'i1_i|;.~jgi|_'|5I the
Inztitute of Race Felations in 2 paper delivered 1o the Bricish
Socioalagical Association. The paper and un analysis of the
response Lo it have been poblished az a pomphier, D
Production af Kuowiedge ar ehe Instinete of Rece Relotions,
The most striking thing in the pamphler 5 the s of
council members of the IRE ond theis interegrs, Ohil of
Iwenty council members, anly seven are soclal scientists,
They are eadily cutwetghed by the sight membors whe have
bLsiness interests in Africe—more particularly South A,
There are four members who Beleang 1o the Africa Privare
Entotpaise Group, including the organiser of APEG, Coigo-
rate subscritiers to the |RR include Barclays Bank, Anglo-
American Corporation of South Afres Lid, Filkingrons
astd the Rhades Trust, Dppenheinie sits ou the cooneil
ifirriantinnn Mia Aoore and tka Daed Fociecrin.

The manay b finance tlee [RE comes fraimn these
ceanpanies as well as from the Ford Foundation and the
Guibenkizn Trust which is controlled by the Portuguess
Ciovsrmiment.

The IRE has for the pest six yesrs cammied out ressasch
imtc race relations in Britain. So far the major work o
emierge from the IRRE hus been s bulky tome clled Cirlour
aad Cifizenship by Bowe sod Deakin. Jenking argues Thoe
this soudy and the others like 2re it 5re mot scientific works
b the manpufaciuring of bourgeols ideclogy. Deakin
explicitly attacks Marxizm {or “nihilism™ 25 he prefers 1o
call i) and s2ates tha “the present difficoltics cam ba
resolved withoul compromising either the cultural integrizy
af o gociedy or the values that animate it.” The other
mafor smuntption is that Britsh socety is domnated by a
surge towards equality which is stextily eroding differences
im wezlth, OF course, there are cerialn precomditions for the
susiaining of thiz happy state of affair, 33 Deakin pocs on
L paint out: “First. for the economy to work effectively
im the shorcrun, it onst have @ degree of dack, made up
parily of physcal capacity and partly of homan capacity.”
After stating this well-known scientific fact, be continues
*To the extont that this stack i made up of immigrants. it
will not be made up of the home populstion.”™ With liberal
“frienels” like this, the Blacks don't need enemies,

Jenkins then deals with the work of the IRR on preju-
chice, Deakim has dealt with this topic. He starts off by
explaining that in Britain there is an “ethic of faimess and
embedded in aur culture and system of law™ This extra-
ordinary propositton is then bolstersd up with an arbitrary
and dishonsst division of the research smmple into foor
iypes—tolerant, tolemant-imclined, prepudiced inclined und
prejudiced. These in the smple who f=h that the “autleo.
ritles should refise housing to colonred bensnts even if they
had heon o the waiting list the reguired time™ are placed
in the catepory *“toberant inclined ™. By blstant tricks like
this am< more refined conjuring with bivariate analyses and
spurdows corredntions, we ane lefi with a rump of 10% who
orz prejudiced. This small minority are obviously rrational
deviants with “undermined personalities™. By a creative
leap imperinlist ideology, bad housing, usemployment, the
need of neo-capitalism for & subproketarisd, ete. are declared
treelevancies. The way hay been cleared for 8 eal sttack on
racism by means of fsceor analveis on the bresstfeeding/
undermined peronalities svndrome.

Robin Jenkins dows not metedy sccuse the IRR of produc-
tng bourgeais ieological rubbish. He szes an imporiani
role for the IRR in acting s o walchdog and spy on the
Hilacks, so that capitelism can more effectively manipulzte
thern, Fenking ends his pamphlet with the folfowing ndvice
... Iemigrani cemrmsnitics will have 1o form Uieir own
ofganisations to profect their own mtereste. In arder 1o do
this they will have 1o wrdp their communities in o protective
secrecy that makes them noccesible to manipelation and
cantrol. When researchers for the IRR come knocking on
their door for information they will be well advised 1o 1]
them 1o fock off ~

—Julian Atkinson

UCS: YCL-SL Debate

Thesr who alled for the UCS work-in 1o becone o sit-in
whrike, for the extension of the strugsle oulside the vords,
and for the necessity of 3 General Stdke, kad » “pailronising,
patermalistic, and contempituous approach to the working
chss,” maid Young Communist League speakers at 2 delote
with the Spartacus League in London on Friday 3rd Sep-
tember.

THE Y.C.L. CASE : CAPITULATION TO REFORMIS

Tony Mekally and Beian Filling based this an the conten-
fion that the conscinnsness of the warking olass is refoarmiat
and that in MeMally's words, “We move hehind the warking
class™ The demands which the Troskists were putiing
Forward would lead to the isolition of The UCS workert and
woilld alienate the soppars of the trade wnion burssacezey.
Brian Filling saw thes last ag particularle impartant; since in
his view the reactionary tatine of the hureauerucy had
not hing fo do with their social peslticn bul was simply &
pfitical reflection of the refarmism of the worklisg clas.
The YCL's other main contentinon was that “the vards
an be mads viable within tle ramewark of capicalism.”
A Lrineral Strike mipht concelvably T2 on Lhe cerdd event-
ally, bat the stroggle conld be won beCore Dien, The answer
loy in forcing the Government 1o chanpe ils policy —for this
reason Brian Filling atiicled The geod Mobe s Clvdeside
brnadsheet fon ils emphass on the ootiong open Lo the
working ¢lass ratber than an the demands that should e
made Sothe ruling clzss

THE SPARTACUS LEAGUE REPLY

e reply, Dave Bailey ipd Alan Freeman of the Sparracis
Lesgue painted cut the exentially euphocic approach of e
YUL speakers, whickh contained oo rexl analvsis of the
sttualicn. One had 1o gtazt by lookice at DS 56 the context
of the peaeral crisis of British cazitalism and examining the
Tory atsatepgy inthie Ephi, [n the contes! &F the decline of
Lhe British cconomy tand pazeicularly such idustries as
shiphuilding]in face of increused competition in Lhe world
market, andl the resullant meedf Tor the reling ciics Lo r=sliore
its profits by smasliog O nilitan sy of the warkice clis
arkl cuteing their real wiapes, D is cleas tha? the verds sukros
B wiahic under capitalism—znd to cRin that the preklem s
O ol sranage e n e, Hhat the warkers could run Che vards
-_il‘: A prefil, isa highly Tallacious arpument which coestes

The 5L comrades deall al snme lengrh with tlie Tory
sirategy, whizh he asw as being bwo-pronged. First, they

are guite content oo allew e work-<in Lo continue for the
moaenl, becnuse nlthough i 8 having o big propaganda
cffect on the working cless it orherwise Tuns directly
parallel 1o the intersste of the Igiddator und the bosses—who
Atust Be delighted at the massive increases.in productivity
siinct the work-in started! The Tovles realise thor what can
only be-a protest acrion & being presanted by the O, a5 a
Atrategy; the stewards are now heving Lo devote all their
crerems bo keeping the work-le going because cthey hese na
allernative strategy to offer the workers. The UCS leaders
refise to ke any acton which would invalva pracrions
agaeel the tuling class, such 28 a sit-in strike, berause they
elill ook roethat class for = golution. Thus they apen un the
way tor demaoralisation anoneg the workers iwldch csn
&lready be seen in the numberd volinteering for redundan cias),
felkawed by nepntintions, followsd by a sell-out.

Bailey alse analysed the Toriea” use of the trade uninn
hareaucrinsy in the strogghe, notuie liow it is Feather ind

M elrzrvey Tather than the UCS wockers whe are now

domng maost of the negotiating with the Covernment, The
lick &l &y long-tarm strofepy bad sllowed the loces of
powel To skift away from the workess. He pointed 1o
Trofsky's analyvsis aof how the union burezucrecy s wsed hy
the ruling class. The Caommunist Party, because il regards
the upion burcancsacy asa sleppinpstone into tee Lell wing
al’ Social Demoeracy, leawss the way apen for them Lo

take over the initintive frond the mass of 1he working class,
The {25k of pevolulionary Marxists mst always be 1o pose
Lo the working class whal s seorsmary (o win their siruggls -
Decause alberwise they will be defeated wirbsur Loowing
Wiy and will have 0o bagis o continuing the sripgle by
leaenlog From past defonts,

The dlebare was wid oubiedly a success in providing & real
chrification for Sparracusg League members of the differance
hetween o revolitionary and a refasmig approsch to politics,
Vinforrenare by the ganie canool he sid for ¥YOL members
simce hardly ane turacd wp o the mesting. A precondition
for anv such further mestigs muast be the atfendance of
runk-and-file membera of dorh arganisticns, which can
only he ensured by adequatd internal and exeermal publicity

by the ¥l
—Jokn Marstan

BAC Redundancies

For mme time now, the British Airernfo Corporation (BAC)
kas been dn trowhle. Vs commercizl planes, designed anid
bmils i the | 9808, sre enly being sald 3t 2 trickie in the
worbd market This is due 1o bath fierce American competi-
tiom and the deepening ceiis of British capifalsm, While
BA T 1118 are still being cansreected, the VOTO ix no longer
being huaili, [n this sicantion it was only Concorde that
ponld save BAC s commercial divisivn. which consists ol
Filion {Brispall and Wevbaidge, The latder town has alead s
experienced redundancies and roday resembles mare and
more & ghosi town, The futore of Filtom is wedded firmly
to that of the Copcorde. The survival of Concorde depends
an how long the Tories think it is palitically aselul, buai
they are alio dedermined Lhat az litide money as possible is
apenl oo an wiprofitable project. That is why they lave
demanded that the BAC commercial division sack 1,200
men, BAC i so deeply comminted 1o the Concorde project
that it has no plang @ the momeni for apy fulure aicerafl.
Thers ts only vagoe ralk of & “shorr take-of 1" comeensial
plane,

REDUNDAMCIES AND THE UNIOME

On Bept, 1gr BAC apnouniced 1,200 redundancies 1o its
e resal divislen, to come into eflect by the eod of
Ocrober, 857 men are do be made redundant 5t Filton, oot
of o tocal of T 000, The majority of these nre white-collsr
slalf workers

The uninons nt Filton kave rescted ro this annoomesment
oy initinling & campaign of lightning strikes and demonstra-
Tons: Already tlere have been three walk-ouls, nne kErding
to 1,000 workers besieging the Enginsering Employess
Axguciation offices wlere (e bosses were mesting the anions
The obfect of the camipaign 3% iwaolokl. First to fght the
redundancics themse lves aind secendly o force the bosses
o recognize the joind works-araff redundsincy commodites
meade up ol abop stewards Trom each department, wiich was
given an overwhelming vole of contidence by 0 mass meoting
al abaut 3000 warkers the day alier redundancies were
avmalmced, There hos nlsa heen an overd lene il gince the end
of July when the unions were first told thar BAC wag in
Lecimble,

MO REAL CLARITY ON HOW TO FIGHT REDUNDAMCIES

Bt the redunsdancy committes hnsnat yer taken 4 clear
stmad on the redundancies—ihe committze has besn instrie-
ted to seek ways of avelding sackings or demanding more
SEILEMFUS COMPEnSAtion paymeats. [ was lefi 1o indivddual
miililants, mcluding n AT 4 shopsteward, o steess that
reclundancies ore nor negetiable and that the commities
must fighl redundnneizs uneampromisingly. The gelting up
of & joint works-stall redundancy committer |3 a step
Torward in the Clght, especially as the company oeeds 1o use
the old divide and rule doctic to pash these redundancies
through.

Howewer theee are problems. Less tham $05% of the swalf
are umionised and if Bag 1o be involved in the fight spaknst
these redundancics as they are undoubeedly onby the Tlesi
dep belore further mckings whicl will definitely he
apnounced in the near foture, Already the avertime han la
hitting the Coneorde programme. [ must be strengthensd
by workaharing. intraducing a shorier working week, et=,
The strugele itsell most be deepened by involving all 7,000
warkers at Filten, through regolsr mass meetlngs exercising
demacratic contral over the redumdoney eommiiies.

—Andy Matealfe,



L

L

:’3/1.—"‘&,“,_‘1~

syl

=
—
=
=
-
=
-
—
[
==
r—
o |
[
et
"
-
o

Far ki

EFma
|| BEVELGFMENT
TS0

]
E

SHire g 0y .I. ;

TRCr
mlll‘m‘

ARPQMT: POAET TIRTIDA
e br PLAMNED STEEL'WORISI

WEST=-CENTHRAL
Yy SCOTL ARl ‘F.I

#

P

W Nirs 109

The Plessey Occupation

Al Hime of welting (Seplember #th) the strupgle
aginst redundancy at the Plessey electronics
factory in Alexandria {Dunbar tonshire } hugl
reached a crucial stage, The 200 workers whao
had oceupied the glant plant sitce September
Jed were warned by the munagement, I you
don’t allew our mamlenice workers b come
in we will take strong netios.” The warning
came after the workers hod refused to ol
he manngentent (o bring in outsiders @
maintuin machinery, They zaid they would
gil and clean the machinery thomsebves. How-
gver they insisted that the firms security foroes
thould come into the plaot,

e, Bdward Melafferty, the convenar of the
shop dewards, explaned why: “This wit 1o
sl :!;;u.rd parseves against allegations af
isachines heing damaged by oor men, But the
management refused to aliow this,” Thedemand
{or the maragement’s men to be allowed into
the Factory came Gt o meeting on 5¢piember
ELh, belween the shop stewazds nnd represenia-
pives of the firm. The convenor sdded, "The
manspement sgain bold us that we were TIespas
ging, and warned us thai they would take
sirong actian il we refised 1o bt their workmen
intda the factory.”

MAMNAGEMENT'S THREAT COUNTERED
e CCOMFRONTATION"

A nwss mechng Loday conaiderad the ultinsaraim
aind the workers responded bo the masagement™s
threat hy elarliag 8 campaign o enlist suppart
from Fornser employess toasdist them in the
pccupation, Anpouncing the workers' rection
of the ultimarum, Mr. McLalferty eaid, "Any
maintenancs work carried our inside the factocy
will Be dones by us . thiz coubd Tend o0 conleoen
Lation,™

The strugpie against 1he chosure started in
earnest on Fridoy, Seplember 2rd, shen the last
of the Tstong work-fores received their pey-
off motices, Shop stewaids put into apesation
thair threat ta occupy, A mecting next day of
A0 workers urnandmoosly decided that rraflic
entzring or beaving the factory would have 1o
pet permission M pickets They also aeresd Lo
comtinue ta coattol the pates and foceluse o let
the company move the machipery oul.

A manage ment spokesman denisd that thens
were nny immediate plags to move machinery
out. However, cne D, lan Martin from an catfic
culling itsell the &340 Greap Metal Company
cliimed Ut the machinery wos his perscazl
arcperly, He bad the nudacity to ssk the men's
coupetation I removing it

Shop stewards fram.cther laclories i the
acea, incloding the nearby Burcoughs computer
workers, bave arganized gupport for the pickels.
The workers have received manetary support
from local reaidents, incloding old age. pengloners,
and local traders have heen supplying feod,
Friends and relatives have brought blankets and
slee ping bags For Lhe oocupless. It bas been
extirnaied that the complets closureof the plant
wolld lead toa 15% rate of unemployvment in
thi area. The main srgament of the woskersid
that it Is government policy and the ralionulia-
tied plapg of the Plessey monagement which
are pespongible for the proposed closure. Thesy
zladm that Plesaey bas sub-comtracted enougl
wiazk to keep the Alexondria factory in produ-
tion for po indefitite perind. Testaad, 1he
manageent prefers to transfer this work Lo
Plegeey's Tour Hiord factorizs- a dypicalexample
ol the governnent-cncournged concept of
concentrithte production regardless of socal
CORNSEUE Do s,

PROFITSE BEFORE JOBS

The factory ugsd Lo be the Eoval Mavy Torpedo
works, 1L was bought by Plessey for whae leading
Seollish newspapers have described os “a hargain
prece™, after the foilure of the Mark 24 forpeda.

the creation of 000 wobe at keast. However, the
workers are convinesd that Plessey never hod
any intention of developing production there.
All evidence indicates that (e fifon saw instesd
an easy opporiunity o buy modem equipment
on Lhe chienp

The Akizndria shop siewirds have oentacied
Plessey workers n of her parts of the couniTy.
Shop stewards at The THord factonics declired
any machinery from Alexundoia biack, At Lhe
giant Plaisey works in Beeston, Nottinghaoy
shop stewards have pasacd a resolution slio
duclaring the machinery black, This reEolution
is to be cireylatedd Lo all Plemey workers and
callé for o nutional campaign of solidarify with
the A lexondria sceapiers, Thers is to be 0 com-
wine mesting of ghop stewards fo consider thds
campnign. Motlingham execative of the TGRAL
has instracted 15 members i read haufge not
fo tiks eguipment from Aleandria- the cssol-
tian will Be cleoulared o oller branches of the
T,

POLITICAL FIGHT AGAINST REDUNDANCIES

AlLbouph ovesshadowed by the LICS strugghs,

ihe fight by Plessey workers is an extaemmely
impartant ene and is in mAnY ways on o higher
paliticsl fevel. Some idea of the workers alti-
tuite 15 given by £he hups haneer they bave put
round the enlanes to e works mhich reads
“Tinder Mew SMapagement!” They hawe not Sesn
so pentlemanly ns repressiiativesad the UCS
warkers Lo instance Lhey have indstind opon

the right of pickets to sracsh those management
and £tafl ears which kave been allowed in and

aut of the works, Tlhelr slogans hawe been much
nore politiza® whea taking pasL in demonstralicad;
4 Tact thal has Bronpht them oo conflict with

the UCS slewards who wanled 1o ™' keap palitics
b of Ul Tipht againsd redondancies,” [ peneral,
they have dong more Lo sprend the sizugple tather
han freers sofidariby action al the level of ool
coting money.

The Pleswey srrupgle Likes place sginst 8 back-
geoupd of mounting redundongies and shorttime
woeking in the Wesl of Seotland eoplneeTing
iadustry, Ome of the latest snnounsements affecis
50 men oul ofa total worklorce of 2500al the A
P, Mewsll divigion of GEN at Possilpark, Glasgow.
Om Monaday, September 6, about 30 men at the
Cumiberaauld Faciory ol Rubsry Owen & Co. were
put ca shorrtime working, Cumbernauld, with an
une mplovment rate of ot [0%, hosaleeady been
severely Wit by crespme redundincies al Burroughs
Machkinea Ltd, [ of, THE RED MOLE. 27 and
further sackings vre in Lhe offing

Speaking ra the GLASGOW HER ALDGe p4d
sMe Alex Ferry, Glasgaw disteict spereiary ol the
AUEW commented: Ao company in Celasgpbw
aditised racenily Tor two fime-served Filles.
[hey got 330 npplicatioas, Thers are alresdy wetl
oaer | skilleil engreeing workers on our books
out of waork anid umiblz 1o geo o joebk”

THE NEED FOR SUPPORT AND LEADERSHIP

Developments like Ue Plessey streegle—
whatever their Cinal outcame- are wery much to
b welcamed, Allheoph the LU struggle hag fesn
fragen af the level ol the “work-dn™, it has gupg-
eeted 2 new Torm ol combarting redundaicies,
Warkers have respoaded o plonned closines of
plants by e factls of cccogation w2 gumber of
cases, Thee Bl danper, howewer, i3 that thess
steageles will Fres defear theongh bod feacerslipe
and lack af n naticnal stratepy, Mo iwolaled secti-
ons of workers, no stter how mititant aod beroi.
ran defedl the Boases backed by the capralisg stafe
insuch struggles. Collsctians for UCS are goosd hat
infinite by more lppormnt o political canpaign Lo
win the orgamsed strengeh af the labowr mee
meni in U Tight 2painst redundaacica, The Messer
steruggle ceold bz won oF che stoanpths of ziani
uniors Ske the ATEWY and TGWL was used
Herwever, sueh a dewelnpnzant would either
Force Lhe emplovers o climb dowis of o sacil
strugels of [ai-reaching comsequences would be

unians are sesred o th prospect, which = why
they diverty the struggle into harmless chanqeis,
such 88 Simday demensisarions,

Ga another front; the stroggle zgainst the
conzeauences of upemployment i being waged by
Cluimants” Unions, They ase playing an cxmomely
penportent robe in sssisting the umemployed to ger
Lhetr full sncial security entitlement dnd by acting
as-a focus for presamming the trade-tlon Mo
mieat 10 Lake of jis pesponsability for veganising

the unemployed. Revolatiomiry sociglists, notahly

aiilicgmes of the IMG snd the Spastacus Losgue,
are doing an esseptial job in assisting the format
bion of Clatisanis” Unines in Uowns Hke Clvdebank,
Cumbernaukl, Edinburgh and Fullkirk. This
petivity pesiene the wider sirupple of mobilising U
Tahiur movement (8 a general fpght agsinst unes-
|y ment

Pat Jordan

Women on Strike at
Cleaton Moor

URGENT .. INDUSTRIAL DISPUTE

Warkers of Bramnans Lid . Clearor Moot,
Cumberiand, the majoriiy of wham are women.
have heen on sirike for |4 weeks over a dsipute
caused by mansgement ...

O Thursday Ird Jume, AEUW members with-
drew their labour at the fictory alter
manapemment had mlected certain worksrs to g0
on monikly staff coaditions while continuing
o wock with the tools of the frade akmesdde
ather warkers daing the same work whe had
nol received Uhe smme consideration. Manage-
went have refused (o dsscuss with Linion repre-
seritatives the position of worksrs who ore put
an slaff, Ther have gho ignored letrers (ront
our Uniom Officin] requesting me=Linge, 0 [Ty
to'end this dispule.

We aie all of the opinion that this dispute s
wllinately en sttempt to end union riegotlating
rlghts in Brannans and it took o Gong dme 1o gel
the uabon established in this fectory ..

About sightzen monihs apo some of ou
embers weee: digprosed with mercuzy poison
ing and the Factory Inspectarte gave Brannams
thres manths o bring the factory wp oo s
stundard of safery. The Union & febting thess
cises, Hoth monape ment an:d siokers recogniss
that without as detive Union Lsese sarts of
things will conbifue fo exil. We are deler muimed

I m‘-m . LTI
: %& g-.[&c"r't‘fn! g’::fmr!mm morning until

night thus preventing about Y9E of the velicles
enteritp the Faclore, otherwise, only "hlucklegs™
asid “acnh lbow™ pet ine Inoaddition, we have
codlbacted the Unkons of firms that defiver (o 2nd
from Brannwns i order o eet goods blacked,
Cirikers have begn prevented feom chuniog
socinl secusity unless ihey deglare themehees
premploved, By management telling social’
security LEs groduction o the factory 8
normal. TlereTore, s only souroe ol imeeme

is strike pay. The prse have refused Lo

publiviee our case, caly that of Mr, Brannan,

v The strike has been long and there isna
sigi af an end Lo it S0 we desperately need
penple to know what's going oi, 1o help with
publicizing it, and offering their salidarity ®ith
jTF-H

Please send messiges af moeal and finnncial

supporl lo:—

SISTER MURIEL HILLOMN,

SHOP STEWARD.

34 GREYSTOMNE FLACE,
CLEATOR MOOE,
CUMBERLAND.

ALl Afrer rwa weeke the sraberr of! recelved
feters Trony mangpeieens rieding St (F Fhey

Falled foorefurn bo wark tiey woudd de conm-
déved B0 b ve left emplvprenad of the laefore

Lancaster:
The Storeys Dispute

APPEAL TO ALL TRADE UNIONISTS!

The strlce ot Stoteys, Lancaster, desezibed o
cletail in the last issue, i@ now enierng its
twelfth week. The managemeni are adopting 2
herd line, apd making no coneessions

At the ead of the tenth week, the Strike
Commitlee docided Lo test out the manggement
by making & comprontise offer which would It
thir management off the hook, i they warlid,
withaul copeeding Lhe principle involved. They
foemally sent § lotler stating thal, while they
eonsicered that Mike had acted steactly in
pecondance with Unlon prossdure, they were
prepared to agree that Mike had been sugpen ded
withowt paw dueing the peried of the sloike. as
long ax he cold then selumn to bis jol and
conyenorship, Disoussions & to the cause of the
strike coubd then ke place,

A reply seon came from management fatly
rejecting this offer, and saying that even i the
gtrike wis seliled, workers wolld only be e
employed “'as soon a5 work was aviikuble™, In
{heas rireaimetaness the mass strike meeling

The Struggle Against Redundancies

wobed to stay outs

It &5 with regret that we must report the can-
tinmed ek of solidarity shown by 6/102
Tiranchiin this dispute, Tn spite of the fzct chat
1% mermibers of thair own Union are on offlelal
styike, they ace continuing to operate black
machines, sven when thes: break down and
are repaired by foremen. The leaderabip of this
hranch is a disgrace ta the whole ade nnion
muoverment: the manapgetient fefers to them in
letless ad “ours”, and hai iesoed betters to all
workers putting its view stating that this was
done in full censuliation with the officials of
ke TEAS Broneh! Fortunately the rast of the
Lancastes Trade Union Movement of is a different
stapnp. The Lancaster Trades Council has now
joitied the Trades Unlon Defence Committes in
supporting the ateike, and their lwo banoers are
on the picket line, G/1:4] Branch T&G, the
cquivalent of §/102 in the other big fectoryin
Lhe town, Lonsils, have collected more than
ELG0 for the strike fund, and other TEG
Eronehes have given generous donalions, as have
the Past Offies workers, remembering the
oney the Stereys eralt trades collectad for
them when they were out earlier this voar.

Anolher development s the solidarity with
slrikess at the Cleptor Moor [aclory of Brannons,
near Whitebaven, whn are in thelr seventernth
week of dispute. A group of Storeys workers
apent the doy picketing st Cleator Moor, and
the Brannans stilers ate joining our pecket fne
mext week

Al this has not won e digpule Thers aro
Ewsr areas in which trde unlonists can belp:

1. Blacking, I supplics of fuel oil, DL AP, (4
chemlcal wed in produetiony, or Corvie, an
additive, coald be stopped, the factory would
have to el oo coupls of devs. We call an all
Trade Uninnists to black any products Lo o
from Stomeys, Lancasber,

2, Mansy, We mist have eash io conlinge the
shrike. Repeessntatives of the sirike commistes
ure alvency ravelbng the country appealing for
fundic We call upon all Trade Unlonlscs to teke
collecliong i their place of work. The lssue is
simple—an officiol strile caused by the sacking
of a Convenor aerrying out bis normal dulbes—a
Besic anion princple ls attacked, Send collections
to the STRIKE FUND TREASURER, JACK
FEEL, 61 CLARENCE STREET, LANCASTER.

—F, Mardindale, Chairmon Shake Commifiee
A, Lewthaeaite, Conueror
—J. Peel Tregeuwrer Sinke Commitiee

N P ——

LOCK OUT AT MINTERS, BLACK-
PRINCE ROAD, 5.E.11 OFFICE.

GIVE US ¥OUR SUFPORT

The Bbonrers oo Stage 4 of the sbove sits have
been looked oul sbiee Angust 1Ith 971 after a
dispute auer the bonus rates Afer going hoace
on the 1000 August and alier clocking pot one
hear early before the nonnat fime, the menr faonid
that wien they reported Tor work the aeit any
thes were snoked.

Shtce then Minters lave brosght ie lamy
lohour, saving them £75 cach per day to dothe
fadd’ Wwork, hoping Lo tweak their spirit. The
TaGWL has made e dispure afficial and avs
hlocking lorries o the joh. We ask fellow building
workers and all trade uniomists Lo help s defeal
Minters aned the lump Inhouwrers, sesfixers,
bricklnyers who beve moved onlo the sl

This i% ntendsd to smash T, UL of ganisation
und 85 part af an overall plan Lo smash our
arganigation in London,

HELP US TO DEFEAT THE LUMP

HELF LS TO MAITNTAIN T.L. DRGCANISATION
HELF U'S ON THE MCKET

And by giviing s moral suppore, e
support. O fight s the fight ol every building
worker in London, All donations or help or
infnrmation (o}

22 EDWARD HOUSE. NEWHURN STREET,
LONDON 5. E.11.

#

Russian copy of The Reveluliol
Hetrraved: Tacsimile of the original
rvped by Natalia Sedova and correc-
ted in pencil by Leon Trotsky.
Limitzd print of 300 vopizs.

Price L8520,

Order from Red Books,

1 82 Pentonville Road, Londan N.1.
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ACRMNOWEEDGERHE TS

The plhiorarapiy of deeland 0 she foxd fuine were
puliliched by conwteze ot feish weekdy, This
Week. The cariaon vas peblished &y cowriesd
af fhe frish papor Hibernis.



The Struggle Against Redundancies

INTRODUCTION
I Witkam, Fagex, an area clergeterized lndeccoriolly and
politicaliy by its deck of milifancy, an (niense Srugele i
heing comducted ot GEC Sewi-Condwetors Lol which
coild have fmporfant implications

A firm which fas been “caught in the fekeoser, mevrger
e i Pes o iy e dasd fiwe areaed frome The Micro-
Elrctromics Division of Mareoni Co, Lidl io Mareom Micro-
Eleepronics Lid. o Marcond Elliors Micro-Electronicy Lid,
s iix present GEC Sewd-Conductors Ltd, A4 confldenfin
muriagemens letter fo the wntons, dated . F3ck Marei and
jrr after § 10 redundmcies, that has fellen into o laads,
sated char “the Company's plan §5 120 mainfeln & micng-
alerrronice aerivity of Wirham and Glemroshes, parily
Beoymuane mearked conditions might fmprove in fime, bl slse
ay an jresurance sgaingt the risk that the rystemy mpebility
of the GEC miighir be propardised if the sermicandie for
buviness was clwsed. " In spite of this, the cloaire of the
Sactory way annowiced on Suty Stk fand also, aver, e
plegeere af the Glenrotiies plong |

T a fecrory where anly 1E) of the 330 vorkers are
crparided it uniony (AEUW, DATA, ASTME, and @
bl {n the BT the response ke been o very milifani
e, and i1 dncrenning i milianey as the stngggle demlops
The development of thiv mulitancy vet gaoinet iy Sack-
Fround of pessisty, and ol the snsiing contraliciions, are
exceiiontly ilusirgtod fr (he follvwing nfervew with
Raobin Mallett, Sserenary of the Uninns foing Coovniites
Erfdle the fachiry,

~Can yon give 3 history of the dispaie?

Iri March of this ¥ear we haid o redundancy dtaalion where
the Managemeant Threw oul 25% af the staff which amoonted
to phout 440 af the time. From this we had whal iz termed
the “Boy Scoul” Agreement which was actually o minimise
redundandy for (he future—no recrattment, no overtimi, efe
We were atill haggling about that, in fact, when on 9th July
thin closure wes thres! upon wi This took o g hat aback
hecaime we had jusd been put imlo 8 new group— GEC
Ekcingal Components Lid. The munsgement came tn sl
mude 3 fesmblity dedy (us (hey sand ), Found thet we
conlfnt el & profit, that we were o Rabikly, and decided
boall wa dows with the Clesrothes factory. After the
propossd clogaie s haggied sboet the need tosiay in the
market, We trod all (he Extablshment paths—ap to Parlis-
meanit, M.Fx, Nytional Jolat Consullative Council with fack
Scemp on the GEC side and us on our side. Evervihing was
held of T by the Campany ponding all (ke approaches
witich culminabed in a joint Mansgement-Unios spproach
on August Sth (o Corfield, Mindster for Asro-Space, for
Gowernmend support. This waem't fortheoming end o ihe
Compeny called o in again and wod they had decided 1o
imiplement the chosrs

Agzin, we'rs had a0 sitespt to gt the place down

¥EL, no ssuing of Botion, no movement of equipment. Bul
wiils) we were arguing sbool the closiore ibwelf, the

o emplueiis has swung ower the last conple of wesks 1o a fghl
b et everybody o job. We all want fo work, abvioasiy,

aml having seen what we've seen; prefernbly owtalde of he
GRC, 5o we hawe elected an Employment Committee

imade up of one representative from each of the four ublons,
the Personnel Mannger, snd & iman from the DEP). The Com-
spady chimed that nlthowgh they were glosing the place
dovatin, that Ehere were plerity of jobs i the ares and peoale
would be alltight. We dida’t sctustly call the Company

linrs, h.'-ﬂ we wetun | far short of 1L Anw 5o we 526 ap this
coanmitbee toovet all Lhe jobs the Company “clrimed ™ to be
in existence, to oetablish whether the jobe were genuine nr
whether they were, in fact, sham offers.

-Were these jobs g Withom!

Well, they were all over Lhe place, The Company szid that
wit bad Lo be prepared to fravel“ons docen't el jobs on &
ruml basis gnymore”—and, in fact, they were coming up with
offers of jobs in South A frica dnd New Zealand!

Anypwar, we've subssgquently had U DEF man in. "o
afraid lw got razher B rough ride, ro sy thie lease. He clnimed
that there were umpteen jobe, here, there 260 everswhors,
It appears to us that they have endeawoured o scrape pp
anything rhey could Find, that Ba ane el woukd take. Aol
some af the jobs they've come up witl just nren’t woell Che
papsr they'ne written o guile frankly

- Al way, tifking aboul these smployment prossests,
pravided it worked out satislactorily, wi wers qizifs
prepared to talk about the acderly clesum af the Fstocy
and the terms on which people wauld po our the sdonr,

We bl m Wosrks Conference about fwe woeks spa where

we reached verbal agreement on practicalby all the point:
eelaling fo pavmenty, ength of notlce, ele., gt We differed
on Lwo hade pointe, These were firstly the cetention bongs
for tleose who were remsining to run U plree down. The
Company were srmpatbetic to the idea, and sgrecd 1o il in
principle, but wanted to talk aboul the amount we gaked
1} weeks per moath of sorvice. We also ssked that people
should be paid'znex groriy pay ment when they leave, 2nd
ragard less of whether they wock fheir astive sut or pat, 1o
b paid this peymen For the stardtory [our wesks’ nodice
plus the supplementary notics we negstisted, which can
amaenit up Lo lousleen weeks" pay mnxioteos The Company
audd they dide™t aee owech pospect of pgreciog %o thet, bul
that they'd goaway and fhiak aloul i,

We had o Warks Confereace last wess which we thasght
woitld st ply be o discwss these fwo points, whersupan
we'd bave an ngrecment, The Company, in fact, tabled a
completely freah document: (Thaw said Lhey'id ridigd op™”
U Mazeh sgresment, bul Lhey came back nol only Sidving
it ap but completsly rewiiting it7h Soowe tobd flweo 1l Uhis
wign load of rubhish and ta gel it off the toble. Tz Uhey

: Inter

4 ARSI ha
Eearriah Ht'.'ke_-':-.'r'nnlll-'u'rdrl'ﬂ;ﬂnl'ﬂ F
carian for-pirmnteg s 1 degperahely meeded
refised Lo da, go in Fact we tabled ihe “fsilure fo agree™ 10
2o toa Ipcal conférence,

Im view of [l tightening aititude of the Campany. the
picker dutics which we had been undertiskimg—up until now
Lhey have sinply been lo sop the plant from belng dis-
manthed foom the factory -~ hive heen inlenmficd and now
we groa not only anyehing (hat’s goimg oot bat anything
that®s golng i, coo. The Royal Mail's not coming in; the
Compeny miniboses ate not comang in, British Rail won't
codie In, and in Tacr, =e turned back a gas loery last Friday
(though that was subssquently amoggled in through the
back pates by the Company ). Weare niocw picketing ali the
pales, nol judt the minam one, nngd that s just eboul he stsle
S0 Hpe pressntr (1ms,

—What abowt widening the strugghe, contscts with ather
unions, and contuets with Gleanothes?

Well, Glenrothes are following the dispute skong the same
Lines a3 we are, although they are smphasising the Righ
unemplovment rate in ool bhod & an sdded point. 1'!'ruug,||.
we are in contoct with e Dhey are, in Caci, about two
weaieks behind us, «ill follow mg the Establishment paths

A Far s other establislimen s go, wr have had & domon-
stration i Witham wikich insoled members from other
firms, particalurly DATA peopl from Marcond in ©Che Ims-
ford, and there wis p delegetion from 24 far sfield as
Caventry.

In respect of DATA, we had o Netiohe] Combine meoling
fioar weeks ago in London Tor the sovihern half of Britain,
and GEC, AEl snd FE companes fogether have decided to
have 3 day of protest, provimonally fixed for the 15th Sep
tember. This will take the form of o maes relly in London,
wilh national speakers,

ASTMS are endeavonring to get & Natbona! Cambine
und they also pot ot a call 8 while back for national action
againsl GEC

~What yuvu're miying, then . is that there is 3 real need o
extend the struggle beyond the gates of GEC, Witham?

Vet definitely. We've miade the polat seversl tives, thai
while we stand divided plant by plant, GEC will pick them
off, Thev arein fact picking gwite a few off, slthough we gre
widely scattered so there & difficalty in petting actbon
betwesn the plants. In fact, the DATA nem@ers from
Chelmsfard coming on the march was the fest thme another
sibe hos come fo the aid of 8 GEC aite being closed. So
althaugh it’ez bit larg in the doy, we hope tht 18 will Bulld
up dsr Lhe nexl period.

W are also in touch with other anicns, On the nationsl
scale; we ane in Mact sending off 2 letter tonight o Jack
Fanea, Douphty, Hogh Scmlon and Clhive Jenkins ar the T
in Blackpool. asking Tor mare national ncton and the
blasking of imports of fureign materinls, On the local side,
we hive the Trades Counctl, theough which we had delega-
Hems Tram other factocles be the arez on the march, They
arg, al coarss, sepporting us Noercilly throogh the Trades
Counet] (e reambiuiree wzpes lost hrough pickst duties),

Flzmecver, weente in touch wich the LFW to black 1he
Company s tail ) and aearhy all the lorries are Lurmag back
Thriugh contact with the TGW

~That does huve implicetions, though, if the managemeni
slecide to take the omchinery out of the factory.

Well, first. the seclion responsible for dismantliag the plamt

ol shiaging will poutt-blaek sefse to toueh in, And anyway,

i we gel wind af them tivite Lo mave (e st oul of the
factory—we don'y belives they will vel - then weI1 start
gerting reatly stroqpy s we'rs thinkiag bt terms of barricading
Lhie gates with-cars, vlaining the gotes together wich pad-
loeks, ind thicsortof thine:

—~Has there besn any suggestion of an accupation of 1he
Toctory?

I8 been theighe of, In faor, The sccapation of the factors
winld be to keep the mandgentent aut, What wed rather see
i the matagemenl coming 7 2ind tomg whal they're
suppostd to be doing - Eing out and geiling nrders- 5o thal
wee Ean earny o working: There dre ool concrete plans vet
ba necepy the lactory chowph it s 8 consideration,

~What relilinnship do vow see between Witham and the
national diuation?

Wl of conrse iU not onby hnppening ar GEC anyway, |
Tertin, pond e gnl BAC, which is outling hack deaatically.
And Lhev're nol the sy peaple gaing out ite the stresl 5
al courss

I 2 lirpe pellocioon of the abtitude of the Governmeni
with the "leme duck™ idea that's cope gy 2'e s simple
excume Sor offcloading peonle, Wherens in the past. aad
parniculanly when werwore pat ol the Morconi compasy,
the Eogapany Bacdl o girgraal reapeel tor ity ohligations fo g
smploysss, Mow vou've gat peopls cenunedin, ke GEC,
they're choppane out peaple. They're quite free to do #,

..

wanndgaciey e dieg

glven the "lame duck™ principle. I mean the whole of GEC
iz proficable—they made anet predit lagt yoar of £38m.—
sid they could qoite easily iy U bess profitable sections.
The government are, as Tar a8 we're Concernad, jast giving a
cagrte frlancie Lo everybody st to chop out people without
any Tecrimiralicn agiinst cheo, 50 this is why we don'l
pxpect any aupport from shem anyway

—Whnt sort of impact will the ebosure have on Witham itself?

Well weve done same siodbes o wenpleyment fipores, and
wee have, Trom the BPEP quated a flpurs of 8177 warking
peaple. |fwe are added fo the dobe quens, this eauld raise
Lhie tetal wnemplovment figure oo 6. 7%, Floweser, bf you
taxe away the nomber of peaple who don't work in the
town—the lirpe commuter ssction and yau add the people
who armmuie ints ke town, D e ployieent ﬁ;u!rs
wepulel rise b | e —well abave the national averages. and
well abore, inn Fact, Lhe g Tor Morthern Treland .

~Which, of ceorse, challenges the whobe principle of the
right to work [n an ares of your chotes

o O ponrese; of course. We've asked what is their idea of
reasupable ravelling distance. The DEP are wery Inx, toking
e avcount of whether youve got a caror have o use

pubillc transport, As far as the Company are concerned, they
talked in termisof a factory al Wembley, which woull meame
travelling over B miles o doy

Peopic have moved imta this town to five and work within
p couple of miles. A number of peaple in this establishment
beught houses cheaply which are subject to o resale clnse
of 5 vegrs. The people have only been in them 2V 1o 3
wears 0l most, They are tied Lo these housesand they can
cinly sell them hack at the price ther paid for them, in
wwhich cose Thev'll b= subslanlizlly ot of pocket.

i Lop of Lhal, the Less of baying power in thi lown
winnld be substantial We did be Tagl pul & crcular pound Lo
the shop-keepers during the domonatration. cxplalnbne the
los% of purchasing power, and the fact that it's no pood for
Ehem bo e too smag, conthey 'l loge cul anrwayr

—What solution do you see both for Witlam bn parficilar
and Britain as o whole?

A far as Witham iz cancernad, we woild like to see mors
sy ¥ moving inte the town, We have o {usr-c_\:pﬂndl_ng
population, but auitle where people are going in work we
don't know. We'o malntained that nedple coming into the
tomen w5 the anemplovment gueae and this the kower it
k=g 1 be wape rntes.

One company, for instanse. bave brought in peaple feen
London whae came o jobs which aren't all that they 've
cracked vp to e, They're forced 9 chnmge fobe, ar o on
The gk quene, anil the maore times you do that, the bisper
the pond 1he empkoyers have to call upon, which, inturn.
Kewpe the waged down and creates a clintats of indwerrial
qubet Wial dn fael we'd like Losssis o planned cxpaosion of
the fovwn.

Wie'd alsa Lke Loses some lirger firms coming into the
ot both from the Sact thal chey can afford to pay higbuer
Wape rated, and of cowrse, they wil] have the resources ro
airhstand any fininciz] trouhle they get into,

~The moving-in of Erge fiems e the area depends, of

cearse, o0 the natiensl situation: and emﬁc. on the

faed thal larger emplovers are Living-off thousmds of

peuple ton,

Thisig certaialy lews, (s ne thing 4o bring Inrger emplosers -
intothe nren, but vod ve gob fo change the palitizal clinmte
of Lhe same timie

—What about the gereral tendency of British cupital to fry
o reduee the laboor foree and ouske indstry more capical
imlensive?

This is quite true, GEC, in fact, licoessad their profit Tst
wear, yel the Gbour loroe went down . This haa happenad in
suECesse VEars Lone are lhe times when 2 compatiy watild
e dis own capifal L suppert sl when it hit hard tioes,
aod mve secarily fo its employers, The emphess now is
sty ond copited prafitability, percing ag niach 28 they can
For ns litrle &5 thedy have o fock ant for it

—Are your proposals in conflict with fhis Tory government
and the last Laboor posvemment?

Chacle Iranxly, we'rs somewbnt disgmaved by the similnrity
of policies, A change of government, n faet, seems of no
real consequence. The counbry ssen:s to e o nod s muoch
o political liies ag on ecomomic lings, Maney 1alks, 'm
afraid .. Every Lime o government goos Into town, aul come
the conmomic “whizekids™, Even if 3 govesnment does go in
with woniderful ideals they are very snon surtatled . Wilh
Hes Lwen mindor parcses wo've gol mow, [ dan’t see mnch
chance of changing the presoat situation,

Intervimwer: Jonathan Siberman
























