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- NORTH WESTERN POLYTECHNIC

b= e wery mear future the majority of &0 sdents
= posl Adevel edocation will oot be found in
e mmveruieL. and so b s mitilly corpresing
wckcalled wtudent wiirent has been almos:
potaly comifingd to' this sector, OF cowrse, thers
b been spocsdic outbuists elsewherne. most
sotsbdy w the Art College of Hornsey and
Caaldfond which were, significanthy. the mos
wmtasmed, and, in many ways, the-most coa-
Eructive examples of student {and siafT)
STl IO Win @ measure of control ovar e
educationsl Btuation. Now we ure secing tho
e o 3 much more potent Feree than vet
exnprnenced: the Polyiechnics

Thewe institutions. the hramchild of the lasi
“erforming” Laboyr Government , were presene
e by the then Secretary of Edwcalion,
Anthony Crogland, os institugions providing a
Seempeehensive” educatkon which réally meant
i education ted to vocational traming ond
somseguently more intimately linkad with
wautry and the neads of employers- iz wit-
messed by the vast increase in sandwich cotres,
These “Collepes of the People™ are 10 be the
pestrepiece of the lower hall of the by
spstem. whiogs implicit funciion is to provide as
piny highly qualified ekl personnel as
prssilrle for imdusing 2t the cheapest posiblg

Thaat

prece, Within tlus guiding idea. o wliide fanpe of
geosraphicully dispersed institutions it difle
g enirse sel-ups and Uy pes of student toad
titans e been foreebly wed without any
thought as o what thase who taughs zimd
learmd thiere fud ooy om e e, This o
any rate, is the case at MW, Paly

Compriging [Gur separate instrutions,
maiters finally came to 2 head when o certain
Professor Miller was selected as Prancipal by the
Formution Commiftes & group of peaple toially
unrepreseniaiwe of stafT omdd @udenis alike-
providing the immedeate cause for the curren!
unrest, Atthough the il Compaign
revirlyed aronnd: the questionable (fosay e
lzaatl rale of Miller as Principal of Liniversity
Collegs, Rhodesia, this one-eded srnphasie was
qiclckly broadened to o questioning and rejection
of the mechamics v Miller's appomiment as
SIS |=;||]||'|_lI ta the demand that * the
Principal call 4 genzral assembly of stadents,
I:u;;||i||3;_' sorvice dnd tecmical s1adT within 2R
davs to considar e appomiment of Professor
Miller™. OF course. this demand was niol met,
anid Miltea™s Facile varws i educabion in generil
and Polvtechnics in particular ecpressed 2t a
subsequent meeting with the Linson masde ey
dent s soenal imeamperenee and tack of

mipnilie weith tiie mombare of the Poly. This
served 1o hind the mgorite of the students
pzainsl lns appeieimment and its neethods, and
pecouied Tor the largs number of slodenis—
abour K00 whixbepsn the gecepatinn of the
keentish Town budlding of MW, Polv or 23rd
Faby .

The three weeks of the sitan since then have
Paen rather cheguered, Withour an oreanised
leli o the collepe, thare has been o obvious
talbying pomt for those wio wishad to cerry the
struigpie forwards and Trom those who have
viome (aecther no clear perspective has ernergend,
OF coniese, 12 was szen (rom the besinning that it
wis essential to beoaden the strozele Solh (o
the other buililings of the Poly and to ol
coligpes and wvesities; be wich the lack of
any understanding of the place and Numction of
the Poly in porticular, und sducacion in cereral,
i modern capitalism, aod of the inahifite tn
clenrly jdentify osho exactly the anemy is i
this strugele, what militancy has cmerged fias
oeen in ulrzlefrist directions with, for instancze,
the miszuided attompt to fvolee the studen:s
at Ladbroke House by locking them out of thei:
owii bullding, thus alienating precisely {hose
stidents that nesded do be won over. And,
pradictably, the MUS has plaved o lamentable

=

role i the whele affair: their Srotal znd weogusl
lied support™ umounting 1o so muoch verbiage
whin the vical necessily is Lo extend the sirgple
Tl brer uu”cgcs.

But whatevan the oulcome of this prasen

stenpitle - witich Inoks likes being e lled aff arth.
cut any gine il iz cloar thal the Polvrechnics
Tnive emeroed a8 ¢n important e in the
scudent milien. The Biaasy svstem, which for an
tung has hud rthe effect of splitting the stoden
body aad localising conflices, is rebnunding o
thige whoe woull wish 1o perpetuare i, The
Fusion ef the contradictions implicit in 2 chepp
ediizution palicy for which this Tower half is
being forced (i tuikca cha brunt, the extreime
forn of reaimentation in refation to the univer-
=il which is thereby necessinited, and tha
fristrated aspiratinns of the stodents, whose
entry qualifications do oot mark them off
from their much more fortunate brothers in 1he
uarears by, will combune with the orisis in
bourgenis ideclogy (o produse, one might
prechict, a truly explosive situation which could
preducs the sort of stutien which we have
come to expach only from the Continenr,

£ B, Clynes
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SOAME NECK ; 5th. column
- CK IMMEDMATE FREEDOM FOR GLLUNTOM! support his caso. Mambars should try aned pass The latest receuit to the Tories” front bench in

Pride and joyv of the Unionist regima in the
Naorth of Ireland is Lthe shiny “New Uriiversioy
of Lster™ at Colernine. Unfoctwnntely it i

Besng spoiled by that curse of the collepes—the
tuden iy

The Reverend Paisley's Provestan Telegraphs,
cepng on the waste of wxpavers’ maney invelvod
i the showing of the Tricolour anpd Starry
Pough by the Queens University Belfast Repub-
bBcan Clob, goes an Jo reveal anether gbanti.
IHm

The gradustes of Coleraing have chosen as 1he
dEwgn for thew posi-graduate scarf a plain red
Backproumd , with sithouettes of Leon Trotsky
all erver-it. Three firms huve already fendered
bor e supply of the searves,

What the pood “Dactor™ does nol reves] s
1500 after the University Senate jssued a public
Emlemenl, in which they said thar the meeting
WRuCh chowe the design was “'not represenfilive
ool b groduntes™, the Union ealled (he best-
sitended penerul meeting there has beenin the

Unmwersity, and proceeded 1o give massve
Backing 10 the decision

Stop press: Students at Colermine have occupied

sdministracive offices,

POLITICAL ASYLUM FOR GLUNTON|

Glunton Dowdell, black militant and & mamber
of the Revolutionary Loaqua of Black Workers,
haz been living in “humanitarian" asylum from
the LLE_A. in Swaden for the last twalve
manths, He now facas the prospect of being
sant back to the U.S., after being brought to
trial on charges of which he is innocent. Ha has
bagn imprisoned and refused iy commomies
tion outside except with his lawrver. The status
of humani trian asylum in Swednn is granted
13 desertars from the U5, armod forces, porsa-
cuted Jows from Poland, ete.—but Glunton hed

to laave tha LS. becauss of palitical repression;

he cun still be sont back there unlass he is
granted political asylum.

This move 5 an indication of the way the
Swedish government is moving: it has recently
been seeking clomr contact with the U.S, for
advice and aid in solving its economic problems
But it cannot make such approaches succas.
tully unless it concrately shows its willlingnass
to cooperate. The victimisation of Glunton is
orly ang of such manifastations.

The solidarity committes el upin his
defenca s calling on el revolutionary organi -
Yions and labour mevamant organisaticns to
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rasolutions of solidarity, supporting the o
demands above, Thess mesiages should be sent
immediately to:

Solidarity Committer for Glunton Dowdell
&/ David Bararasqatan
264 Stoekhalm

Swwetlen.
=,
EVENTS
MOGRDAY: Barmingham Red Circls, .30 The Black
Swenn, Bromsgeave Seeed, Digheth

TUESDAY: Oxford Fed Carcla, 38 Winste Aoad,
Contact Marraq Weiepand, 45137,

WEDNESDAY: Stafford Red Circle, 8 pm., Dog &
Partricke. Saarh Yaalls,

FTHUHSDAY . Glasgow Rod Circe, Christizn s ituts,
Buthwell Strons, 7.300

THURSOAY: Norwich Fnd Circle, Fessival Hause pus
lopp Bt Andreves Halll. 8 pome

BUNDAY  Ealing Aed Circe, The Anchier, Usbrdge
Ao fpext to Danels). T30

EVERY TUEEDAY: Yietnam Snlidasdty Qommittes
mes s, Dueens &rmes, Penton St ML, 7300t wiork
lar &prit 2dth Hally & Dame. Ewervone intoerastard in
helpinig s wentizara

WARCH 2Hch "Faghtale sacist Immigragion S0 —
aubiie meeting, Fesvmongers Arms (oap, Wood Green
Ciwie Cantre, 2 mins froam Wiocd Gresn tugel, 7,15
Spmakers: Tang AN, Gery Lawless, Sbesmgh Bardsrs,
Oots Gragin . Grganised by 190G, Narih Leadzn
Branch Wing I7B 2616

MARCH 28th: Day Semdnar on “Bacal causes and
conssguen e a1 ackliction ™, arganisid by Sacialist
Madical Aemociation, NUFTO Hall, Jocseys ©iclds,
Falborn. Tickets 5 & swssian, 107 all day. Dontas
T. . Tharpay, B4 Fiachiryg Gart, Balierds Lane,
Landon NI 1M (073235 GRET),

MARCH 281h “Urban irsusgency in Mortherm
Iratand " —film depicriag Tife in Beifest ander Eritish
mittary secapatior, B pom, The Howbusk, Tasienkam
LCowrt Ross (Warrer Sr/Goesdge St 1ubel. 2R,
Digrussian. I«ish Salidurisy Campagn,

FARCH Fih: Pty formad West Londor Sacialis

Woman Grows mests, Actan Tawn Hall, Siree Raom
1. Ring Learass Liavd, 574 7207
MARACH 30k “Pegerial capsistanes—the palitics of

class eollsborazion ™, Marth Losiden Fsd Circle disca
san, 8 pom, 182 Permcaville Raad, Leadon M1 | Kimizs

f  Xtubel

RIARCH 3k Ceneral Loadan Sacialis WWarman
Grovz rreeting, Bpom, Gaarge | gun, Peataiwiila
Fiaad learner Cwrroning Streecl. Kings X wubie, Ring
Frliciy Trockl. 837 98E7.

APRIL Jrd: V&G Benafit Might, Fouw Postar Eotk
Graup ard athers. B pon, The Sosback, Toltansem
Saurt Hesd IWaresn 3 Sannige St namel Ses box for
b bl

APRIL Brh: Teaches" Fod Ciwale, # oo Gearge |V
puby Pentonwlie Hoad, Londesn RO [Eincs X0 Topic:
"E¢ucation in the Sovigt Linion frase the Roselurien

the House of Lards is the 3L-vear-old Earl of
Gowrie, He will replace Lord Bethel as a
Grovemnment junior whip. Bethel rospned
Tollow ny allegations abaut his connection with
¥ictor Louis, the well-mown freclinee agent
far the WG, It seems that the Tories are 5o
desperate to get snme telent fnto (e front
bench in the Lords that they ave willing tn for-
give and forget Cowrie's former lellowing views.

Iwander, does the Earl 56 think that Russia
i slabe capitallse?

# * &

Calone] Gerad iherli of the U5 Air Faroe was
gentenced to three years’ impelvonment by a
LLS. cowrd martial i Vietnamn fast manth. and
(e 815,000 Cal K war not invalved in Ay
Lai, Ha did net izke pare in that killing af 102
Viethamese civillans

Hix erima, his houritie smime. was that he
smakead ol

* ] %

Pity the Irish Minister for Defenca and his L
hrass sdvisars. The recent promotion of Col.
Patrick “Haldia™ Delaney 1o ba Chief of Stait
has laft @ vacancy at the haad of armar intalli-
gence. Delaney was Director of Intelligence for
cne yaar, having replacad the purged Col . 1.
“Hat"" Hafferon. During that vasr he purges tha

| intalligencs smction so wall that there is no oo

of any talent laft to replace him,
Any suggestions should be sene 1o Dept. G2,
Red Housa, Infirrnary Road, Pack Gata, Duolin,
+ % *

Fot all the fuirore Ly the press about the posing
of the Trike of Kene o Ulster, Fleer Serece had
wery lictle space 1o report the departure of his
Cerace 1% days later. The Duke with his onir,
"Charlie " Squadeon, Roval Scars Grevs, leaded
their armoured cars at Larne For-Soancaer in
Scatlamd,

O boaed cabing were avadlable far che Ponce
and the ocher officers. His “Jocks" includ g che
drivers of the arssoured cars had (o make da

| with slecping en che decks without even sleeping

hags.

" & *
lec dts edivariat “To e the paszal steilie ™ the
Guardian o' Febrmys 26ik, after appealivg for
"t more sensible rebationship berween pav rises
and inerssed productivity™, wed deelaring e
it will be better if the Governiment “wins' | |
i che postal strike™ frode, ae ihetons gl
whetfner or Rt e sfeife vas T lieal T weany
O 8 ke o prophee frsca witeh lotd hare
fhe elavs matere of the actfneies af the TUC
“The probability remains that the TUC will dis
evervthing it can to avoid snything that looks
lke 5 penerul strike dtuntin. It is ramfartina




THE SEAMENS UNION

a model for Robert Carr?

INTRODUCTION

This interview emarged from & conversation
with several militanes in an East Londaon branch
of the Netiona! Unian of Seamen (WLUEL The
indfviduals concermed oo not wish fo have their
namieg revaaied in prnt because they faar
reprizads from both the NUS and the Shipping
Esdfaration. This is the Gest real report pubfished
i @ soedaliar newspaper on the sitvation of
mulitants in the NS affer the farmaus strike of
1966 It showes very clearly the rensions that
exiit fm the union and the way the bnilon
bursaucracy collaborates with the bosses and
the capitalisr govermmants. The NUS s fhe sord
of union thet Fobart Carr and the Tordes wanr
for every sectow aff indusery, and this intenaew
shauld therafors be studied In deral by mill-
tavrts i other indlustries fo peinning &, The Red
Minbks declaras ftsalf in solidarity with the modes
on shore amd ahosod ships who are fgvting
agwinst heavy odos

—Perhaps you con start off by telling us some-
thing about the pay end conditions under which
vou work?

Pay and conditions for British semen sre
among the worst in the world. They are little
Betier than those erdured by Spanish and Greak
searman, even though there are faseist dictator-
shiips in those countries. We have been fighting
thee shipowners and the leaders of our own
uvnion for years ower & number of issoes. Low
iy, of cowrse, i 0 miajor problem: German
seamen, for example, can earn over four times
as much & we do, But we've been fighting sinca
the war for the most elemantary rights—stop
stewards on ships, the roepesl of the penal and
disciplinary clauses in they Merchant Shipping
A, redundancy compensation, bette afety

« eguiations and w0 on. | think it e oy

et Lancy the rank and fike
g eleped in the last ten years ar so, has

braen owvar issuas which othwr trade unicnists
gither don't face—although they re gong o be
tacing theT wieh Carr gets his anti-unian Bil
thrivagh —od oawer wiich thesyve made much
more progress because they ' we not had 1o face
The same degree of obstruction and class col-
laboration from their union leadership. As
trade unfonists we fece probbems which ara
quite wnigues for British work ers and at the
wme Time we have probebly the most
degenerate union leadership In the country,

Wa can taka some of thesa questions in more
detail later on, but fet me tell you sbout the
wges first of ull, Back in 1960, after an wooffl-
cial sinka by the renk and fila, the union sxecy
thee settlad fior just over £40 & mornth for a 56-
hour weeak. That's £10 a waek! |f ywau wanted to
survive then you had to work 8 lot oof overtima,
I all the figures 'm going to give you now, you
should keep in mind the fact that baing paid
moanthly means you ara paid for 28 clayvs’ work
—if & particular month happens 1o have 31 days
in it, then that's tough luck because you work
thovse 3 days far nathing, Anyway . . . whan the
et haard the terms of this agreament in 1860,
thay immediately came out on unoffical strike
sgain. Although this achieved only a vary small
inerease, rlwas a big breskthrough for rank and
file militancy, and a5 a result of this, the demand
for a 4d-hour week without doss ol pay Decama
& #logan. This was conceded in 19431 atter we
thresterad to take action again. By 1968, after
small annwal rises, wa gained @ rize to £58 12:
&d a manth, byt the executive conceded to the
emplayars the S8-hour week again in return!
The employvers worked averyvbody flat out,

By 1966 the seamen had really had enough
and they cama out for & 40-hour weak and a
rowand B0 a month . . . and remamber that's
still only £15 a week, which left many saaman’s
families 1ving below Mational Assictance levals,
That was & raally bitter siriké—tha first really
political strikke in this country for many yeard
becauss tha Labour Party watre putting their
prices and incomes pelicy into effect end we
were fighting to get & sunvival wage. After six

wesks of strike ona strike pay of £3 aweek,

But again, the executiva withaut amy réserva-
tkons endorsed this Inguiry which allowed tha
oweners to cut the navigation wateh —saving the
shipowners lots of overtime meney and killing
Iots of smamen in the procass [shipownars have
thair insurance so wall sawn up that they don’t
give i fuck if a few of thair older vessals go to
the battam). Sincs then, there have bean small
rises, but usually under agreements where the
axetutlve give way concessions that enable the
oevners to cut overtima, Feeling has been
rurming s high since 1868 thet, combined with
the effects of inflation, the executive negotial-
g comemditee put o for 8 “wibstential” claim
which wes guickly converted imta a claim for g
parity with share workers by pressure from the
rank and fila, The ship ovéners replied with
horror thet this would amount to 5O —well,
theoy said it, sa we put in far B0%E. July 1970
gave us 20%, and we put in immadiately for
another F0%, bt 1 looks ag if Carr will ury wary
hard ©o bring it inta line with postmean, poswer
workers, B,

S0 you sa8, even in 1877 wea are still marrming
money which i way halow £ a week. Mast
wearnen have to do o grast deal of owertime—
wihen it's available—to support their families.
The composition of the labour force reflacts
this=most saman are either wiry young, in
wihich sase they da s few yesrs at sea before
thay marry and settle an shore, or elsa they
are in their fifties, single and seclimatized to the
lifa. This has baen arected into & fustification
for low Wwages by the shipowners in the past.
With continantal saaman the opposite prinaiple
has been made o apply—seamen are paid at
rates abowa the shora worker averoge to com-
persate for the breakup of family life and tha
ernforced lawure an board ship. Such & principle
has never besn accepied in Britain eithar by the
shipowners or by the union lesdership
~Parhaps you can tell us something about the
Merchant Shipging Act® What changee did the
Labour Party introduce with their Merchant
Ehipping Bill in 19707
Yeu This iz & rather unigue piece of legislation
which British ssamen have bean living wnder for
over T0 years— 18094 1o be pecie. The Act gives
the masters on the ships vary wide ranging
powers, |t enablas the master, while at s2e or In
paart, to Ylog™ his men fior disciplinary offences.
For drunkenness, or—and it states this—swhat
the master considars to ba drunkenness, you
farfelt a diey's pay and are fined another day’s
pay. For missing work—for any reason which
Thie master chooses not to accapt=you could be
fined in 8 similar way. What is mora, you are
taxed an waur forfeits. Now there is no power
of appeal egainat the master, His word is
ibwinlute. For other offances--disobeying an
order, refusing to do & eertain job, and what |3
mare sericus, ecombining” with someabody else
t refuse 1o do this job—you can be trigd by a
pararnilitary court and imprizsoned on board,
Every dearman car give you examples of the use
of this Act, aftar which a man hes returned
harme Trom veogages having workad scores of
hours of overtime but with only & few pounds
in his pocket 1o shew Tor it But that im't the
end of the master, At the and of every vovage,
tha master givas a report on wour “cond uct™
which is stamped indelibly into your papers.
Basice liy there are taa catenories—\. G, and
0./, If the master hasn't noticed you during
tha yvovaga, wou get a "Very Good", But if he
considers thar you've been guilty of sorme smali
“inciscipling”’, than you pat a “Decling to
Reaport™, This can be fatal for seamen. It makes
it almost impasible to get work from the Ship
ping Federation chat handies & jobs in British
Shipping, In addition to this, you can ba
damoted, & it were, 1o Being an “unestablishead
spaman ' —that is, reduced to the status of a
“flogter™" or & casual labourer. Under this
arrangemant, you lose all right to the banefit
wioru colbect when you are in the Pocl or unem
played under the Established Service Schema,
Eqreally, yeu can have all previous service
g vl ised as Far o5 caloulating any redfurddancy

P, the Merchant Shipping Act stipulated
that gl seamen are usder individuzl contracts
to the Shipping Federation, and thess coniracts
are farmalised in the Estatlished Service Scheme
& gn Establishoct Service Contract. Mow, it
quita impossible to strike undar this arrangs-
mant, 1§ you g on strike, you ''tarminate your
contract”, Under the Merchant Shipping Act
we can be prosecuted for that, MNow, any
dacision by & man 1o disobey an order is a
breach of eontract, and any breach of contract
it & strika—there is no difference in the
employer's eyes During the 1960 strike, two
srrike beaders in Liverpool were servad with
injurctions wnder the Act preventing therm, and
| guote, from “ inciting or persuading and
from conspiring with one ancther to break their
contracts of employment™—and one man went
to prizon for discbaying it, and anather received
a gaol sentence thaugh It was later guashad,

Mow, you asked ma about the new Werchant
Ehipping Bill which Latsour brought in in 1970
They snesked this through just before thay teft
affice after the MUS had presurised tha TUGC
snd tha Labaur Farty for years. Uindar this new
Eill, the penal and disciplinary clauses were
retained. Mot anly were thay retained, thay
werr ratified and exrandad. The new Bill allows
bikgger fines and lopgings for the same offences.
Fines, on summary conviction, of up to £100
fer crunkenness; disobeving an order with one
or mora shipmates Becomeas criminal co nspiracy
for which you san be prosecuted in a criminal
caurt, and being “atsent without leave™ makes
a seaman liable to the shipowners for damages
af up mo £100. What the Bill has done has taken
the arbltrariness out of tha procesd ings and
lzid dowwn guidelines within which the masters
can go sbout their everyday business of potting
money kack into the pockats of the shipowners
and the state The new Bill admits that ssamen
haye the right to strike, but only if they give
4R hours' natice, othenwise it is a brasch of
legiel comitraet, and this wes weon as 8 right in 66
anyway. It should always be rermemberad that
the 1866 strike was in fact a “termination of
agrpements”’ and & terminetion which tha NUS
gave the owners planty of notice al | The new
Bill alsa removes loopholes which could be pre-
yhously exploited —far insance, it was techni-
cally possible to legaliss a desertion if the ship
could ba proved unsata, Tha new Bill alss waives
certain safety regulztions. So you 588, We 8-
men don't have many illusions & o who it is
that the Labour Party really represent. What's
meare, Gur Snn unden’s recand over this Act is
equally appalling.

The executive have blocked strike action
against the Act for years We were tecticallyin &
position to dersand its repesl during the ‘646
strike, But the execotive council oontinued oo
presaurise the Labour gowernmant for its rapaasl
on the org hand and negatsated with the Ship-
ping Federation for shipsoard disciplinary com-
mittees on the other. Akthough thay are not in
practica thay are useloss anyweay, to officers,
twn ratings, and the cagptain with the casting
watel Hogerth tells us that this was “'a graast
stap farwerd for democracy™ and Spruhan
{Ascist. Gen. Sec ) said that the Labour Bill
qave us B9% of what we wanted!

—IF and when ithe Tory anti-union Bill gets onto
the statute book, it's going 1o make it vary
much harder to destroy this Act, im’t it?

a5, of course, Tha Tery BHL will reinforce the
ferchant Shinping Act and generalise soma of
its festures to warkers across the country asa
wibabe. This i¢why it is so fucking important
that the MUS apparatus, not o mestion the
TUL, showld eonduct ananormous prosigarda
campaign B illustrate o warkers in Britain the
stata of affairs that the Tories wish 10 s2e the
wninng reduced 1o, Because, my God, youw can
see @ pracisa modal of what the Tories have in
mmind if you 2xamine the merchant navy and
the stata of the MUS, The Tory Bill is designed
tn srnash the power of the shop floor-wea, in
the MUS, don't even have shop stesards on
shigis! 1t designed to back up employers with

ture and our rule beok erewhat the | orms wes

to sae In practice In all unions—no union ch g

eracy, tha branehes having no power over the

exgcutive, and the union bureay cracy reduced

to o teal of clas eallaboratian. Let nabody be
under amy illuskans that the employers dan't

maka vse of tha right 1o fine and imprison

warkers who are under lagally enforceable con-

tracts - we know, beesuss we'va swffered this and

cantinue to suffer it. We can be prosscuted now
far canspiracy if we even 1alk of strike let afone
aotually wilk off, We lve undar tha constant
threat af this and the shipownars, use their 'rights"
all tha time to throw peaple out of the marchant
navy for disshedisnce, had charactar, “or any
other unsuitability’, by terminating their eantract
with the irdividuasl seaman, quite openly snd
legally,

The pravision for this is stated in black and whits
in the Established Service Scherme. Ouwr Exacutive
is a-model of what the Taries want - they concleds
agresrments all tha time with the Shipping
Fedaration abova the heads of tha membaership
and they are under no obligation to repart back
13 the membership on the course of tha nagotiatios
Chur wnion also takes the eppartunity to axpel
penpie wha eriticize the union in print or advocate
strika action. Again, the proposal that unions
hiswe o give notice of termination af contracts
should mystify nobody - in 1988 the NLIS gave
the shipowners plenty af matiee of strika, and
thay used it, Tankers wara diverted in timae and
this enormously reduced the effectiveness of the
strike. other cwnars transferred cargoss to forsgn
ships. This brings wp another point of coursa -
in the merchant nawy wa know from esperience
how important internatlonal co-operation is The
Tory Bill would s=ek to make this illagal by
placing requests for intornational co-operation
from other unons under the category of conspiracy
The NUS leadership in 1968 were terrified of
the shipowners and actually ssked the Internations
Transpart Warkers Faderation not to black
Britizh ships in foroign porte. We are aware,
perhaps more than others, that internationalizaton
of capital gives tha emplovers greatly increased
powers to defeat warkers - and the Tary
proposals have an eye to tha Common Market,
makie na mistake, We kaow only toa well, the
pressures that can be brought to bearon
individual militants - tha Shippirg Federation
in coreperation with the MLUS find it dhe
aasiest thing in the world to freese militants
put of the industry and to intimédaca tham with
all kinds of legal threats in arder to demoralize
them. Of course, the long term aim of the
propazals, which is to destroy shop floor power
and make the union lBadership an instrument
of clase callaboration, takes time, But if you want
to soe what |t looks Hice when it's been achieved
then look at the MLIE,

What kkind of parformance have the NUS put

up during tha sampalgn sgeinst the Tory proposaks?
Absolutaly hopeless. The MLES executiva

hava done nothing—no strike action, no banners

on demonstrations, no propaganda, The rank

and file have taken action whers they coukd,

ineluding walk-affs on January 12th. But thess

rraan little wwhen ships &re in poTt

The one and anly sction that the wnion
axacutive have taken over the Bl is vory signi-
ficant. As you koow, the Bill will outlew the
pre-antry clossd shop. Mow the shiposrners are
z0 fond of the NMUS that they recently went (o
sae Carr to ask him if he wouldn't be so liind 85
tadrop this as far as NUS were concerned, A1
tha mmae time, Hogarth want to see Carr too,
‘Wou see, the entire sank and flle memberdiip
of the MLUS, which conducts a ciosed shop
with the Shipping Federation, Wwant ane thing
froun the NLIS: to gat owt, We want to destroy
the MUS and marge into the TAG, Mow Hogarth
lras said he will fight this to his last bresth—and
ha means it, bacause he has Interests to protect.
He has his position (elected for life), his pen-
sion, his gratuities and so forth, asd he dossn't
want to give this up, He is not interestad in tha

membership at all; if he were, than ha woulkd
aad MK Ist'e merno with #she TR Yoo ses ke
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apt —ihe man cmme of this is that the officials
Bockc o Serge rise recenitly, and for a membership
of wrler 40,000 who have one official 1o svery
300 meen, that's 3 lot of money [most unions
Fw oo 0fficisl for every 3000 men). The
Asschershiio is going to be facing & rovolt later on
thiy year when thay'll be forced 1o ralse the
wnek by contribution to abouwt 10/ a waek, If
thery bose the closad shop, they boss th £5
erviry B2 leyviad on new members-—-and in the
merchant navy that's & ot of money bacause
P WOrkErs sre always Coming and gaimg in
e incdustry. 1 they lose the ¢losed shop,

han they lose us, and that's the kang and tha
it of it, The redult of these negotiations
wmergerd lnst weok - the MUS had been exampted
Srom the clawte abolighing the closed shap, We
=0 nnly geculate whet Hogarth has soid in
Feturn for this—probobdy our wage clalm

—Can you give us some other example of the
Wy in which tha leadershige ol the NUS has
scted ower the years?

Teh They've a long history of sell-outs 1o thair
credin; cowardice during the "68 strike and over
the Merchant Shipping Acts, allowing Cunard
fo cregte redundancies in 1867, conceding
gemianining without compeansstion, gil..ling.uwa-,.-
paid leave for Sund avs spent at s2s, and so on,
Bt let's look gt some of the agresments
they've concludcksd on bmurs over which weea
fought for mopny years |ve already menticned
thal they ware praparad to accept redustions in
the navigational watch, They've constantly
pandiefed o the tveners’ criminal mentality n
thie excuses thay've given in tha past tor rad
fak ing ction against the Acl They sccept the
@ity srgument, you see. The argument hareg
e=awd 1o apply that you had to discipline sea
men, others e they get so drunk that they
wrowm ol the passangers and the carge. Tha
ey pinple who get drowned these days are
5 smarmen—and not theaugh our owr faclt
Bt throumh that of the owners The balk of
W peillieg Aosracdays are cargo ships, This
=T o Pewighit Pt Deen scoompaneed: by The
ot craminad reduction n crees. Mot Britizh
g, paenger of cargo, sail with deleton
erwws. 1he NUS says nathing about this |t
eoess it up by repeating the same old arge-
ment sbout drunkenness There sre dozans of
swamples | coukd qive af the mentality of the
aivers and the masters. For examople. thare was
& cmse recantly on 2 ship in the Atlentic, When
& &npty orete stowed on deck came ey, six
fmén ware sent out to ralash It, In the heavy sen
ase man were wathed avarboard dnd Killed,
The master didn"t bothar 1o go back and ook
for them becawss it was a hegwy saa' Thair
families recerved no compen sation even aFter an
“mdependent” inquiry had looked into the
cash,

Helated to safety is the problem of redun-
dancy. The lasour foree hes boen cut erormous-
by sincd the war. The redundandy compersation
schema negotipted in 1988 after the withdsawal
of the Oueens requires a lictle meare gaplanation.

You sae, thara 15 constant insecurity of
smipfoyment in tha merchant neey. All sememan
A reqistres with the Shipping Federstion
undar articles or legafly Binding contracts This
might appear 1o give us security but it operates
fo the sdvantage of the shipownars. The Shipping
Federation acts a5 an employmant agancy, but
selects from a controfled bodyol skilled man,
This Schame was agreed in 1947 and it has
given the Shinping Fad, complete power in
return for a feww Benefite The Poal [the Shipping
Federation, wheme men have o report evary day
for weork and hang sraund wetil & ship turms upl
can Break their cantrast with an ind ividual sae
man if he s pollty of misconduet “prejudicial
o good order ar discipling”, if youre inefficiant
ar medicaily unfit, Maw, these things ara
decided by the masters and ships dockors, with
no effective redress available oo the men. The
Marchant Shipping Act maintaing disciplineg on
bosrd ship, and the Established Service Schame,
which imlarlocks with it, engbles the thipmvners

‘seamens union cont.

to cut and shape the labowr force as they wish,
Irctiwicual militants cam ba, and are, thransn out
of the service, and the NUS, which does't like
peifitants anyway, isn't kesn 1o take up indivi-
dual cases on appessl ard perhaps risk fresding
on the ownars' toas. 1t states guite opanly in
tha Schema that its function is to give the
cwurrers 8 Uredlabde’’ labour force amd o whose
siza they can adjust according o the stete of
that tracks {sumscnil varistions as well @3 long
term contraction). The contract doesn 't give
you the prescriptave right to emoloyment. but
it does gee tha companias the right to employ
wous wihers and wihare they pleass, even ina
lowver grada, on pain of suspension, loss of
paymerts, =i |his whole srmangement facil
tatas “inwvisible' redundancy. |f a ship takes on
twns chosen men oul of the Pool on oneg wosgag,
whan the voyage iz ovar, the owners make
necessary altaraticns, containarisation for
mgtence, oF automatic navegation, amd then
tike 1B different men biack on the nest voyage.
Tl:n:hmr:,lﬂ\r, na recdundancy has taken e,
Thoea si= men mightn't be alble 1o find work,
50 I:|‘1r:'|.- "uul-urnnril'-lr" laave the service ookl
tion 1o this, thare are two catagories of seamen:
ettablished sl unestablished, This, as they
opanly state, enaklas them to taka on cosuals at
peak pariod. [t also provides & sort of poal ints
which you are dermoted, carrying wath [t all sores
of loss of benefits, job oppertuniti=s, ete. It ects
gs 8 kind of dumg inowkdeh old Espablished
sarman can be dropped just whon they're
coming up to pension aga—any medice! axcuse
car be townd
A for this redundancy payments schame
thist s bemo nesgotipted, this really isn't worth
the paper it's writtan on. In fact it saves the
o s Moy, Since T8ERanly £1,400 has
been paid out in redundancy, Betore 1968 the
awners had to pay upwards of £140,000 to the
state lisey. Mo [1'131,!':1: gxampt, The way it
operates is that you get-a lomp sum calculated
on Uroentinuous seryice”, Mow, this is something
fawi smamen have—either they havs spspendions,
they leave the servion temporarily for o pesod
of manths or yeirs becauss of barl pay, and sa
an. Mow the terms for qualification are really
wieicrs, A8l sardice over 25 waars befons redun-
dancy doesn’t count. Older men boss aut
straghil gwaay, of course, Smain, if you have goaps
nf mara than 26 weaeks in service, evan if dus 1o
e, this disgualities & 1 presious sardice in
the cifculation —and there are many men wha
have been off sick for mors than sl montbs
owing to sccidents at sea. Any gap of more
than 12 weeks. before or alter 1968, diwuniifiag
for sarvice IF you fail to report et tha Poal
every disy, your service can be broken, In other
industrias a terminal payment s made, some
times of a couple of thausand pounds, but
hare you ve lucky if you get a caupla of Run-
dred.

=Apart from the backwardness of trado union
bureaucrats in general, what specific historical
reasans arg there, do you think, for the dogen:
aration of the NMUS lbadership?

Well, a great deal has been said both by the ML
ard by writers outside the industry ahous the
difficulty of effectiva rade unionism when
most of your metnbership is seatmered across
tha world. Buf whan you look inte the kistory
of the union, vou can see that the rank =nd fila
hime conducted & fight for many vaars to bualid
& unian structure whizh mearcame thes: ohysics|
ditficulties. Taxe the fsue of ship board repre
sentation for instance. This has bean foughkt for
since betore tho war. Yoo see, 1hara have nevar
been shop stawasds on shipe This fact, com
hined with tha powars that the master and
avniers have, means that life on board s,

hall it is dangerous, the hours are long, and
the master can cut your oay by all kinds of
panaltiss. Tha point s that thare is no reprosen
lation on tha ship itself, and thersiare by che
time the union takes up the cass, the aster
anek his ship have sailed, the witnesas are on
the ather side of the warld, and so ar. Men
xnows from experience that thara is no point in
presing 8 cag and 50 when they coma eshore
they just want to gt away from the ship and

e their axrros, OF sourse peaple gn on
haing killed as a resalt of MUS imootence. Nesw,
the shipowners have never had to appose ship-
beaard representation, because tha union axac -
tive has done it for them, IF pouw Hlick bodk o
the AGMs, you will see that nearly every yeer
sinee the war, the branches have put up mations
tar reprezantation which hava been nnoosed by
the executive. The reasens the executive give for
OpEaEng it gre very imteresting, Ooe arguiment
they usad was that shop stewards could sasily
s witirmised —tut this is just an apology for the
cowardice of the executive befare the ship-
oveners, Tha second argumant is political. Yates,
gan. sec. from 1847 o 1960, used the amgumant
time and time again that ship's committess or
delegatas were nothing more than attempts by
Cormunists in the union to endermineg the
work of the union! that thess commitiess
wiruld mislesd the crew! and that the troukle-
mssrs would be bringing abowt situations
which the exeacut ve couldn’t cont il

In other waords, the MUS ware saying that
elfactove trade ynians would damaga the NUS!
In fact, the degeneration of the NUS has nathing
o do with phywsical condit iomns, labowr turnover,
gte. |t is the result of political ard economic
pressures gxercised or the union by the ship-
e arncd by the state who always back this
saction of ampioyers pewHether Cabiour am in
poseer o Toryl, We are strategically vital to
British capitalisrn. The state has glways backed
them o the Silt s abviows wden wou con-
sidar the potantial posver we hewe. To wall off
in & forelgn port, or a withdrawsal of labour at
520, can arippla whole sections of indugury.
Agaim, the seamen coubd defeat any anti-union
Bill that the Tones wanted to pas simply by
giriking Tor a few deys. So you e it is very
Important for the capitalist clas as a whele 1o
harer the clavsas in the Merchant Shipping Act
which enable them ta lirne and jail strilcgrs, anct
it is vital for them that no shipboard reprasan-
tataan comes aboot, Mow all union bureaucrecy
can be turmed apainst the interests of the
workers. This is done ail the time by the gm
amployars topethar exerciss more than normal
presare in this dirpction,

Whan tha MLIS wes san up by Havelock Wil
gy Defara the First World War, it was a militant
upiom. But dusing the war, Wifsan was pettad on
the back by the gevernmant and teld thst if tha
hovys mide grast sacrifices at sea, they veauld all
shara in & batter waorld aftensards, etz OF
aourse, after tha war the govwernment Backed the
driponniers, and things bocame worse, not
battar. The sama thing hapoened in the Secard
Wiorld War. The leatershlp of the MUS scabbad
an the Genarol Strike of 1826, they backed
strike-breaking unions finascially, and ai one
point | 19921 were gven expelled from the TUC,
The British eoenomy more than any atker
capitalist economy depends on the sea-that's
wihy aur pey and conditians are steilar o that
ol tha Groek and Spanish seamen. It'3 no acci-
dant that we bave the most resctionary rule
ook of all Bitish trade wnions, nor that we'rs
unable to control tha executiva council. Only
the general sscretary and sveral seegoing
membars of tha axacutive are elected—the rest
ere officiels appointed by the genaral secratary,
Ft's not accidental that many of thaze aMicials
have worked lor the Shipoing Federation bafare
and aftar baing in the NUS, nor that some hive
worked for 1RIS Hindustrial Ressarch and Infar-
matian Serdicas) whoses main job is seeking out
COMLITHETS (0 induestmy and b.fiiﬂing filns for
the employars. The NUS has finglly aliowed
conyenars an beisrd shio, but they are cae Sulby
selected by the officials and hava no pov
bBoard ship anyway, acting as infermation
links only with the buresucracy on shora, Red-
baitirg has been rife—Hagarth got hig pos from
Jim Elater in the 1962 elections hy crasting 8
hugs red scare and using the off < izl union
magazine to da it with, Yates reckansd that tha
1960 sorike was the work of Cammunists sven
though decisions ware teker unanimously By sil
the men in the ports &1 the time. Wilson st it
of coursa during the “G6 strike arnd got sactions
of 1he: copitalist press 10 cooparas with hirm on
this.
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The union has ahweys ssbotaped from the
stertany hope of progres. The negotiating
comrmittae s2at up 1o ook into the redundaney
suhame wias seloctad By tha exacutive and
consisted ol Bricish Rail man whe wesen't
effacted by it. The state has always loadel any
Irquirias into shipping. The Rochdela [ nguiry,
which favourad general purposs manning, is an
exoellent sxample of how the state alasays bachs,
thie cwngrs—the men nominated by tha Govern-
ment ta regrasant the trade unior sicde bad
nothing whatewar to do with shipping: Frank
Chapple and Les Cannon, two of the most
right-wing trade unicnists in the business.
—What action do the rank and fikn intond to
take?

Therank and filemust find waiys by forming
‘aiganisaticns in the parts o control the deck-
sipns teken by oranches in ordes 1o grossuriss
the MUS executive, This alone will rot bs
enowgh though, because the make-up of tha
meesutive olkxys it to be controflad by Hagarth
arel ke frierds, aned they racely heed the decis-
ions of branchas anyway. Our anly raal ansesar
i b pike oo tha prassure by miBlitant activity

1o bring abowt a merger woith the TRGWL. This
will give us nawe Tules toowork wnder and siom
us to channel the militancy that exists an avary
ship inte 8 oohasive shaps ta lght the ship
oers, Bidiove mie, seamen don't suffer from
many political illusions Thiey undarstand tha
e the LIS has plivvad; smd Ratred of it is
univarsal. They weould willingly bum down the
biranches, many of them, but this of course
lagd s nowhere, We have to channal this agaras.
sion into & fghting weapon wich a thought-out
stratamy, A% tha morment we ars bullding &

rank and file organisatian arowid & paper cellel
The Seaman & Charrer, and | would urga any
e e read s Bhis interviesy toresd it and
support it, Wa built & similar rcyement ance
beford knowwn a3 the Matiomal Seamen’s Faform
Mewermient, This did valuable wark during the
pericd of militanaey i thee sixthes, bot its indivi
dusl leaders becams victimizsd, froren out of
the Industry, and 0 on. Some good militants
went into the executive whara they still fight,
but whara they are sl ated. We hava to organisa
around this oojactive of getting inte the TEG,
Mot beceuse we bilindly trust tha TEG leadar-
ship ar imegine it can fight all aur bateles for us,
but hecause it gives ud a new framesork. This
will b a hard fight—against the Shipping Feders-
tign. the Tories anc the MUS itsalf. Aemember
that in 1282 500 Glaggow tugmen kad to strike
for five weeks betarg they could par into the
T&G, [t has done good weork far those seaman
luck y enough to gat into {1—7,000 mermbers 0
deap-saa fishing vessals, tor instance, have gained
axamption from the Merchant Shipping Act,
Anothar exanple is the cosstal dradgers. A few
wesars A, the ooy and cond itone an this jaks
wierg alominalale. Under the T&G, the mea
heve galned one-wesk -on-onewask-off and £60
awepek, Gatting ivto the TERG would maan we
vaould have the hacking ot a lerge organisation
abile o oo inate strke support, able o find
furds, amd able to do necessary ressarch foes
hawa two redeaschers in MUS, gne an ex-lRIE
man). Tha TEG wadkd haws 14 light tha
erfiplayar oo get us out, but thic is not beyard
its abiility —although we kava 1o reach the rank
ard file in that uiion too. There is no other
real ootian. Bresceairy unions heven't succased
in the past—tka Filkington example is fresh in

evryhondy's mind wherp militanes left the
'he paint is that we have the fighting

resources. The laading militants have already
argan s to fight in tha branches: prd take
ships an shart rung that enable therm to be in
the right plece at the righs time. The militanay
that hasbuilt ug in the sixties isscill very high
We have lgarnt @ lot fromour mistakes. & lot of
wounger mernhers have antared the industry
during tha last ten vaars s bawve guicky
become militants, This makas it agser 1o light
thix constant @ndaney oy demsarafisation in our
ranss and i1 alsn means that men asauite &
porlitica? mereoactive mars aasily in the merchant
nevy than orcbably @y other indostry,

GMWLU ta form a néaw Glassvorkers UWnien and
ware frozan out



POWER TO THE PEOPLE

JOHN LENNON/PLASTIC ONO BAND

R
LA L A
)

i

il

it

Y LI . fE
TG
__ = -

OPEN YOUR BOX
YOKO ONO/ PLASTIC ONO BAND

Apple Records R 5892

























