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STOP PRESS

JERUSALEM: A member of the Fourth
International who has been in jail for six
months is coming up for trial by Military
Trnbunal and may be sentenced to five years
for insubordination. His name is GUIORA
NOYMAN.

It is essential that European revolutionaries
aad socabsts everywhere understand the
molation and extremely difficult working
conditsons for revolutionaries in Israel Such
& tmal by the Israch State must not pass
smnoticed.

We =y comrades everywhere to send tele-
Frmm and wtien of sobdanty wih Guaon
Soymme 1o the bsrseh Embassy

 —

CORRECTION

in the programme of Basingstoke LCDTU
gomted on page 5 of this issue, the following
aBerations should be made:

. End of section 1, summing up points:
FOR THE REPEAL OF THE INDUSTRIAL
RELATIONS ACT; then instead of NO LAWS
AGAINST THE TRADE UNIONS it should read
NO FURTHER LAWS AGAINST THE TRADE
UNIONS. The rest follows on.

4. Section 2, top of column 3, delete every-
thing after albeit in a more “moderate™ form,
including slogans, and replace simply with
NO TO ANY FORM OF INCOMES POLICY.

3. Section 4, the second slogan should read
OFFICIALS SHOULD NOT BE PAID MORE THAN
THE AVERAGE WAGE OF THE MEN AND
WOMEN THEY REPRESENT.
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FROM ‘NO CO-OPERATION’
TO A FIGHT AGAINST THE ACT

Four years of sound and fury by the TUC
against industrial relations legislation has
been shown to be completely hollow over
the last few weeks. Worse still, the TUE's
talk andoubtedly fooled a large number of
people into thinking that they could leave
it 1o the General Council to lead a struggle
sgainst the Act. Today, even the lefts of
the TUC such as Jack Jones — hero of last
year's Croydon recall conference of the
TUC - are taking orders from the NIRC in
trfing to get the dockers to stop blacking
the containers.

The hopes of many militants have now foc-
wsed on next weekend’s conference of the
Lisison Commistee for the Defence of Trade
Unions for new leadership ideas in the struggle
against the Act. But the starting point for such
# conference must be an analysis of why the
huge forces of the trade union movement have,
over the last weeks since the Bill became law,
appeared powerless before a few members of
the capitalist class huddled together in the
NIRC and Downing Street. It is only in this
way that a movement on a firm basis can be
buailt

Unfortunately, the Communist Party, whose
members have taken the lead in calling the
LCDTU conference, has produced a phoney
amalysis of the reasons for the collapse of the
General Council. They say it is because the
majority of the TUC changed its position
over the last few weeks and sold out. But the
root cause of the collapse has not been an
about turn, but the wrong position that
Feather and Co. have taken from the start.
Their old position was ‘No recognition’,

‘No co-operation’ etc., a policy of passivity
in relation to the actions of the NIRC. But
they were very quickly shown that it is
absolutely impossible to remain with arms
folded when the court & threatening to take
all union funds away for ‘disobedience’.
Non-co-operation has been shown to be a
non-starter. The TUC leadership naturally
ridiculed the warnings from the revolutionary
left that the only choice was to support the
Act against the working class, or to lead the
working class in a direct attack on the Act
and all those agents of the capitalist class
who were backing the Act. However, when
Donaldson and Heath gave the TUC exsctly
the same analysis, Feather took no more
than 48 hours to accept it and jump off

the fence onto the side of the NIRC. Those
members of the General Council who still
declare themselves in favour of non-co-oper-
ation — the “left-wingens” as the Morning Star
mis-calls them - are simply arguing for a

few more weeks of fence sitting, either as

a preparation for capitulation, or in the
hope that the rank and file will ignore them

and produce a new leadership for the fight
against the Act. In the event of no such
spontaneous response from the rank and
file these ‘lefts” will beat a retreat into
Feather's camp under the smokescreen of
empty phrases about the return of a Labour
government which will repeal the Act.

In reality however, the continual talk about

t future Labour government is designed to
divert attention from the need to struggle
against the Act now. The policy of the Comm-
umist Party in fact has 3 two fold confusion.
Firstly, it does not analyse cither why the

Act was introduced nor the nature of the
Labour Party: secondly, it does not snalyse
how to organise a real fight against the Act.

The reasons why the Act were introduced
were gquite simple. They were because the
British bourgeoisie knew it could no longer
afford a strong trade union movement. It
arrived at this position not because a few
evil “Tories” decided to bash the trade unions,
but because the whole development of inter-
national and British capitalism made the
cutting of the living standards of the working
class an urgent necessity for improving the
competitiveness of British capitalism. It is
because Britain is a capiralist state that the
Industrial Relations Bill was introduced and
not because it was a Tory government. All
the economic pressures which led to the
Act being passed will continue to operate
quite regardless of what government exists
as long as the state remains a capitalist one.
If Labour were in power tomorrow then, if
it still operated within the framework of
capitalism, it would be forced to use the
Act or to pass some similar bill which had
the same aims as the Industrial Relations
Act. Unless the Communist Party and the
TUC actually expect the Labour Party to
destroy capitalism, then their talk of a
future Labour government to repeal the

Act is just so much pie in the sky. Bust as
importantly however, the C.P. does not
show how the present struggle of the
working class can be built on to defeat

the Act. By counterposing a future electoral
‘struggle’ to the present fight it in fact tries
to ensure that there will be no struggle at
all

The only really effective way to wage a
struggle against the act is to link this
struggle to the struggle of the entire
working class on all issues such as rents,
racism, Hiscrimination against women,

etc. But this struggle is completely ineff-
ective if it is done on the basis of respect
for the law and the right of the government
to rule. For the TUC to have mobilised the
working class against the Act it needed to

explain through a great campaign of agit-
ation why it is necessary and.right for trade
unionists to fight against Parliament, the
courts and the laws of the capitalist state,
Without this preparation there can be no
struggle. As long as the ‘rule of law’ is
accepted then the government can always
turn round and say ‘we are elected to make
the law so now carry it out’, and any strug-
gle collapses.

Unfortunately, the way in which the LCDTU
has begun to state its position indicates that
it is likely to make almost exactly the same
mistakes. For example in an article in the
Morning Star of 5th June, Eddie Marsden
of the Construction Section of the AUEW,
in supporting the LCDTU conference states
that “the General Council of the TUC is
today undemocratically changing Congress
policy™ and lays his stress on “‘ensuring that
the next Labour government will repeal the
Act”. He is at least correct in stressing the
need to defy the present Act but sees the
way of achieving this as mainly strengthen-
ing the "left’ wing of the TUC at the expense
of the right wing. But this left wing has
already shown what it means when Jones
accepted the NIRC fine on his union.

The whole trouble is that the Communist
Party does not see the task of the LCDTU
as fighting for the leadership of the trade
unions but instead sees itself as a ginger
group acting to pressurise the trade union
leaderships. This has a disastrous effect
when it comes to any real struggle. For
example at the time of the fight against
the Industrial Relations Bill becoming
law the LCDTU got off to a flying start.
At its meeting to plan the December
8th 1970, one day strike, nearly 2,000
delegates attended. In December and
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strikes were held against the Bill. Yet
because the LCDTU saw its role not as
leading a struggle but as applying pressure,
once the AUEW leadership stepped in and
called two one day strikes, the COCDTU
campaign collapsed. Furthermore, when
the lefts accepted the ‘no-cooperation’

line at the March 8th, 1971, TUC Conference
then the LCDTU was left with no-one even
to apply pressure to. Now a new stage of
the struggle is starting. The LCDTU can
still act as the focus for rank and file
struggle in the trade unions. Its success
however will depend entirely on how much
it gives up the game of pressure politics and
instead sets out to organise itself in every
area as a united front of g/l those who want
to defend the trade unions not simply in
words but in actions.

This interview with Derrick Fullick, the
ASLEF steward at Waterloo Station, took
place before the results of the rail ballot were
announced. The footplatemen are undoubt-
edly the best organised and most militant of
the three rail unions, and this expressed itself
in their 23:1 vote in favour of industrial act-
ion. Even the TSSA had a 2:1 majority which
considering its membership includes manage-
ment grades is quite welcome. The overall
vote was 6:1.

The vote was really a vote of confidence in
the leadership. As Fullick remarks, it wouldn't
have mattered what was the question asked,
when it is a question of a threat to the basic
organisations of the working class from a
section of the bourgeois state the working
class is absolutely capable of remaining united
on a clear class basis. In America itself, when-
ever there has been a ballot like this one - and
the laws governing such industrial procedure

have been in existence since the Taft-Hartley
Act of 1947 - the workers have always rallied
round their union.

Many people were surprised that the rail unions
should have solidarised with the miners, What
was the effect on the railmen of that action
and is there any feeling that more permanent
liaison between the two unions could be made?

We all know the history of how the rail unions
let the miners down in "26. We were all deter-
mined there wouldn't be a repeat performance.
Everything we could do, we did. And it did us
the world of good. It flexed our muscles and
prepared us for our own claim—because we knew
we were the next major industry in the pipe-

line and we knew too we'd have to take action
in some form or another,

And there is definitely a feeling that liaison be-
tween railmen and miners should be looked for
—but it should be explored first of all on an
official footing. We've both gone along the
same path after all, with massive reductions

in the labour force and jobs being tied to wages.

You know, they would say well if wages go up
then a pit will have to close, with us it would
be a line would have to shut. Now we con-
clude they’'ll shut the line anyway, wage rise
Or No wage rise.

What was the feeling in ASLEF about being
represented in the Industrial Relations Court?

The feeling was virtually unanimous, in ASLEF
anyway, that we should have nothing to do
with the Act including the ballot etc, The
union leaders decided they would have to
defend the unions in the Court only because of
the treachery if you like of the TUC. You

get Feather this moming saying how pleased
he is to see that the Tores are taking note of
some of his policies. He's trying to dig himself
out of a hole—the TUC has mislead the

various leaderships of the unions. Qur union
wculd have fought this if it had obtained
financial backing from the TUC: Once that
wasn't forthcoming it was decided we should
be represented in court. There is still the
feeling we shouldn’t be, but when you consider
a bit, if we had abstained only 1000 of the
180,000 railway workers entitled to vote would
have needed to say ‘No’ to further industrial
action for them to win. The press would say it
was apathy on the part of all the rest instead
of militant abstentionism. The men reckoned
that to ignore it would be to be defeated.

If you had had a straight strike do you
think (a) you could have carried the NUR
and TSSA with you, and (b) would it have
been the best tactic anyway?

The correct tactic is definitely the work to
rule. If you don’t work in the rail you can’t
know what this does. The freight-yards are
still full up even now (May 25) as a result of
the two short spells of work to rule

earlier. There’s tremendous chaos and dis-
organisation. But as far as we are concerned,
if it wasn’t for the Act, we could work to rule
for ever and a day. It must be seen as the first
turn on the screw, with the strike as the
ultimate weapon.

You can say it’s virtually a strike as far as the
effect it has. For example, they cancel all
freight trains for a start to provide more
passenger trains, because they want to pretend
to the public that it’s not having the effect

it is. And here in the Thames Valley for
instance, there’s no trains at all because they
are run purely on overtime.

Now us drivers, we don’t do overtime anyway,
except on Sunday. One major factor in this
work to rule has been the NUR Signalmen,
When those boxesare open, it’s ASLEF and
other grades like guards, shunters etc. who
carry forward the work to rule. But it's the
singnalmen who have stuck strictly to the 8-
hour day that’s ensured the action is a success.

Just one thing else. The government and the
papers all said that the railwaymen wouldn’t
find it as easy as the miners, because the miners
all live in communities, while the railmen are
isolated at home. In fact this just isn’t true.
The footplatemen are nearly all related—for
instance I've got eight brothers-in-law at



SOLIDARITY WITH THE
STOKE NEWINGTON EIGHT

REASONS FOR SOLIDARITY

On May 30 the bourgeoisie brought to trial
eight brothers and sisters from Stoke Newing-
ton on the charge of being members of the
Angry Brigade and conspiring in various
bombings. As revolutionaries it 1s vitally
necessary to be bot solidarity with these
comrades and 10 show ¢ olidanty in an
unequivocable way. This is for these smple

reasons
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nes - whatever our mternal
ments—when they are being
sttacked by the bourgoos state, This = not

a moral question—unless we are able to de-
fend those under attack by the bourgeoisie
we have no hope of overthrowing it. More-
over the defence of the Eight is in the im-
mediate interests of the working class as a
whole —for a victory to the capitalists in any
one of their offensives strengthens them in
their confidence generally (and in this case
specifically strengthens them in the use of the
courts to apply the Industnal Relations Act)
Similarly for instance, a defeat for the IRA

in Ireland will immediately strengthen the
ruling class in its attack on workers here 1n
Britain as well.

2. The recent raids on groups such as the
I.M.G, and |.S. show that the bourgeoisie is
not confining its offensive to only one part

of the revolutionary movement but to all of
us. Moreover, this repression will inevitably
increase with the increasing tempo of political

struggie as 2 whole. If we are not going to be

pecked off one by opne we have 1o aim very
quackly fot some united way of defending dur
schves. Howewer ths wall newer be achoewed
i »e camnol oW GIEe Mow OvrR o8 the hawg

gquest e of aolinTy

3 If we ore mow @ o revolslsosary pro-
clasatsons thea we have 1o break from the
economsm which is still prevalent on sections

of the revolutionary left —i.e., break from that
podtxcal piimophy wioch conuden that the

GBS POCRE CHTTONCS 0T IRALMLIET ET
winte and male aad worken and that the
piace rhey are oppressed s on the factory floos
To do this means explarning, amongst ot her
things that the State is oot newtral but isstead
yppresuve bowmpeos welpon and
aw and the
" are bkewnse 8 in the spec-
f the Stoke Newtzgion FEight this
cOmmg outt agunst the bourgeois courts
{ owr comrades on trial —just as we
support the ralwaymen against the courts. We
mave to take sides. ['his is not just because for
U 1o remain neutral when the bourgeoisie is
using its legal weapons is to reinforce bourgeois
propaganda that the courts are the mselves neu-
tral. It is also because for us to pretend to re-
maun neutral when the bourgeoisie is attacl
i In practice to be on the side
sic against the vicums of oppression. 1 her
only two sides. Moreover, this is the case whe-

=

i1t therefore

-
{ ocplra
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f the bo

therorn

st the Eight did or did not do the
bombings alieged :

i
All that matters for us is that

the State is attacking them for being revolutiona-

ries

THE SECTARIANS

it goes without saying that the left as a whole
ding the | M.G. to some extent) has fallen
down on its duty to solidarize with the Eight
@t 2% it fell down in the case of lan Purdie and
Jake Prescott and just as it fell down in the case
§ the Scottish Maoists recently sent to jail for
25 years. Howewer, if this were not bad enough
s¢ 10 hear the sectarian arguments
used by some people (definitely not in the IMG)
to justify this failure. Thus justification is the
unfortunately usual one of putting political

Ceald

1 i§ even wor

differences (in this case over the use of terrorism)

before the basic need to resist all bourgeois
attacks. Is it to be denied (as the sectarians
deny) that this is a political trialds it to be
denied (as the sectarians deny) that the com-
tades on trial are revolutionaries? Or do we
only define those people as ‘revolutionaries’
with whom we are in complete programmatic
agreement snd defend these alone against
bourgeois repressionf this latter really is the
case then given the small size of the left and its
relative fragmentation, our solidarity action
really will be limited. Anyhow whether or not
the Eight are ‘revolutionaries’ should not be the
point—and is in fact a diversion used by the
sectarians. As explained above we are in soli-

darity withanyone who is struggling against the

State and its ruling class
ary basis

“terrorist’ or revolution because any vic

tory by the bourgeoisie in thus str
3 ywver the working class
oppressed secton

Jake Prescotr, sentenced to [5 vears inside:
the Eight are accused of conspiring with him.

w het her on an economic

gle strengthen

THE POLITICS OF ‘TERRORISM’

Another way we must distinguish ourselves
from the sectarians is not only by solidaris-
ing with the Eight it is also by anyhow get-
ting quite clear that, as Leninists, we are nol
by any manner of means opposed to terro-
rism as a political tactic in every sifuation
and for all ume. To be opposed to terrorism
on principle, is to accept the politics of paci-
fism. Thus, firstly, we are not opposed to
personal violence as such—indeed given the
inevitable resistance of the bourgeoisie, we
see miolence as a necessary tool for the mak-
ing of the revolution. As Trotsky said ( Ter-
rorism end Communism) “there is no other
{ breaking the class will of the enemy
except the systematic and energetic use of
violence™. Secondly our attitude towards
acts of terrorism against individuals is not di¢-
tated by any matter of principle but only by
Thus we certainly disagree politically
ts of isolated violence which take
place wathout popular support and without
the masses being aware of the political issues
involved. This of course, is why we have
profound disagreements with the Angry Brig-
ade who, totally divorced from any section
»f the working class, act out of complete
weakness and in fact only serve to repel the
class even further from revolutionary ideas.
However, there are also contemporary exam-
ples where individual violence is popularly
supported by the working class and is poli-
tically educative for the class. Rural guerrilla
war in Cuba is one example. Urban guerrilla
warfare in Ireland is another (or don't the
pacifists consider killing British soldiers in
either Ireland or Aldershot to be both neces-
sary and educative for the Irish working class?).
For those interested only in the ‘holy’ texts
this is what Lenin had to say on the matter
In principle we have never renounced and
can never renounce, terrorism’ ([skra, No.4,
May 1901).

way

lactics

th
WilA ac

THE'UNDERGROUND’

Moreover, it is no use the organised left criti-
asing the politics of the Angry Brigade, unless
we also recognise why a lot of potentially very
good comrades reject the various Leninist or-
ganisations, and indeed resort to bomb-throw-

ing. One reason, of course, is that bomb-throw-

ing-until you are caught —is just by itself an
easy option in that it does not involve

having to deal with the problem of helping
change the political understanding of millions
of people. Secondly, however, it has to be
recognised that there is an ‘underground’ of
young people who view the self-proclaimed
Leninist left as economistic and find it unable
to articulate and explain their own oppressions.
For instance, a paper ke FRENDZ for all its
petit-bourgeois ambiguities, does at least recog-

nise, e.g. the existence of racism, the oppression

of women, of children and of gays —police and
prison brutality, etc. in a way not really re-
cognised by most political organisations. Un-

An application for bail by Anna Mendelson, one
of the Eight, was used as an excuse to give ex-
tensive and one-sided pre-trial publicity to the
prosecution accusations.

less the left faces up to these aspects of capi-
talism and links them up to the main political
struggle, then we will only have ourselves to
blame if more and more people substitute ter-
rorism for politics,

THE WAY THE WIND ISSBLOWING

Already in the last few months there have been
several major political trials, e.g., The Mangrove
Nine (with Roddy Kentish now in prison), lan
and Jake, the Scottish Maoists; and of course
the implementation by the courts of the Indus-
trial Relations Act. Again, at this moment the
trial of the Metrfo youth is still proceeding. On
May 30 the Eight went on trial. Moreover,
other cases are already in the pipe-line. Thus,
on June 6, five comrades on the leadership of
the Anti-Internment League come up on the
conspiracy charge arising out of the Whitehall
demo following the Derry massacre (other
comrades have of course already been found
‘guilty’ on lesser charges ansing out of the demo).
Shortly, there will also be beginning the trial of
those comrades alleged to have undertaken the
Aldershot bombings. Tony Soares—a leading
black militant—is in custory awaiting trial, etc,
etc,

If we consider ourselves revolutionary in more
than name it is intolerable that we do not begin
to work out joint activity in solidarity with
these political prisoners here in Britain today.
Oneway to begin is to mobilise forthe demon-
stration outside the Old Bailey on Juae 6, at
12.30 a.m., called by the Stoke Newington Eight
Defence Committee, For all information, speak-
ers, etc. contact Defence Committee, Box 359,
240 Camden High Street, London, N.W.1.
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Waterloo alone. The foot plate
used to be handed down from father to son
In Feltham it's virtually a rail
community and that includes signalmer: and
other NUR men as well. As usual, t
ment didn’t know the score at all

waymen's

What is the general view of the Act amongst
the rank and file me mbers, now they see how
it works?

What they're doing is stopping the Union
using the work to rule as a tactic short of
strike action. Maybe they were hoping we
would get fed up and accept. But by bringing
in the courts they've hardened the resolve of
the men. People who wo 1"t lose a bob
contributed to the unanimous vote at Waterloo
ASLEF to continue the action

The men are certain that the reason there

were only four hours of talks during the 14
day cooling off period was because the govern-
ment wanted to use another section of the Act
to build up case history, and use us as guinea
Pigs.

If you look at the wording on the ballot it's
really a loaded question, But in fact it doesn't
really matter what question they put. The men
realise it's a challenge to the official union, It's
an affront to the organisation they belong to.

What's the next step assuming all the unions
win in the ballot?

It doesn’t matter if they win or lose, there's
nothing to stop them taking any action they
want. |'m convinced there will be an over-

whelming majority, certainly in ASLEF. The
executives are probas v even now C'\p!l‘fﬁ?lg
what further action to take. The Board faces
capitulzti Once the cooling off period
expires there's nothing further they can do
under the law as it stands al the momen

This may however be a very political mowve to
appeal that they need further measures in

order to smash the organisations of the working
class.

What about the attitude of the Board?

Of course, British Rail is just a puppet on the
string for whichever government happens (o be
in power, Even Donaldson poked his nose in

and told BR to backdate the offer to June lst
instead of June 5th because otherwise the second
offer would have been smaller than the first one
and they wouldn’t have been able to try out
their compulsory ballot under the terms of

the act.

Why exactly are the unions holding out for
backdating to May 1st after all the increases
involved is very small?

What you have to know and havn’t been told
by the press is that when the last pay deal was
made the board forced the three unions to sign
an agreement that the new wage award would
last until the last day of April, and any new
wage award would start from May '72.In

fact ASLEF on submitting its claim in June
last year insisted on the date being brought
forward. But they were called to order by the
Board and the other two unions that May |
was in the agrecment and they had to concede

the point. As you know the NUR men working
in London Transport have Lhe same pay increase
as that negotiated between the NUR and the
Railways Board. But the management of
London Transport just took it as read that

the pay claim would start from May st

The Board seems to have managed with some
success to forge an alliance with the com-
muter especially via the mass media. Have
ways and means of breaking that alliance
and winning over the commuters to your
side been discussed at all.

Well yvou see it's a fallacy to say the manage-
ment have been able to win over the commuters.
For one thing they were already belore this
action very alienated from British Rail because
of decisions to cut a lot of rush-hour trains as
from May |. Many of us in the rail had worked
with Commulter Associations—for instance

the Shepperton Line Joint Committee which

| worked with was successful in preventing 19
trains from being axed.

But the main thing anyway is just who is

this * public” ‘we hear so much about? Most
of the people living in Britain are in fact
workers who have at some time or another
been engaged in action in their own industry
or workplace, There's a massive brain-washing
coming from a central point to try to make
out that “the Public” is against this or that
section of workers,

We have found that almost to a man the
public, that is, the travelling public have a great

respect for the footplateman and a feeling of
understanding for their present dispute. In the
whole of Waterloo Station which services the
entire S, W.Division of the Southern Region,
there was only one case of one of our blokes
being hit; it was by a woman who was simply
very frustrated by the delays and she apologised
But the other passengers didn't half give her a
rough time. One thing’s true; when the workers
stand firm, other people rally round. That's
what happened in the miner’s strike. And on
the Sout hern Region, we are known to be
militant and firm, that’s one reason why we
have had so little trouble from the commuters.

How do you see the way forward for de-
feating this Act?

The way | see it you've got to recognise that
the Industrial Relations Act is the law of the
land. It's not the law of the Tories but of the
State machine as such, We've got to change
this law, because if we don't various govern-
ments will gradually tighten it up. At the
moment we can scoff because it's not very
effective but it won’t be long before amend-
ments are brought in.

It's not pood enough for workers just to move
resolutions, The've got to defeat this Act,

We have got to make ourselves politically aware
and organise ourselves to smash it.
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The following interview is with Edna Roach
and Nancy McGrath, two of the workers in-
volved in the Fakenham factory occupation.
The factory, initially a branch of shoe-pro-
ducers Sexton, Son and Everard of Norwich,
was taken over in March of this year by
Taubman after threatened closure. The deal
invo!ved the closure of the Fakenham
branch, which was occupied in response to
this on Friday, 17 March.

Two months later, the most likely outcome
of the occupation is some form of co-oper-
ative. This is only possible because of the
small number of workers involved (initially
20, now nine), the inexpensive machinery
used. and its probable stabilisation as 3 “cot-
tage industry” producing craft leather goods.
The venture may well be economically suc-
cessful for some time, because of recent pub-
licity, sentimentality, and the interest of the
experts’. However, this cannot constitute a
method of struggle for shoe workers {(or in-
deed any workers) as a whole.

Fakenham, because of the spedific factors
just mentioned, may well be cushioned for
some time against feeling the full effects of
the workings of the capitalist market. How-
ever, in any large-scale enterprise in a more
competitive industry than craft leather
goods, the organisation of production would
still be dominated by the fact that it would
have to buy and sell on the capitalist market
in competition with ordinary capitalist firms,
no matter how much ownership and control
was enjoyed by the workers there. The situa-
tion and conditions of work in the factory
would still be dominated by all the fluctua.
tions of the capitalist market; for example,
a2 depression of the market would still mean
reduced sakes and therefore fower jobs, and
@creased caplostation of workers in other
plants would still have to mean increased ex-
ploitation in that factory too or it would go
out of business by failing to compete effec-
tively with its rivaks.

It would thus be absurd to suppose that the
experience of the Fakenham occupation can
have any general significance in the struggle
for workers control. As Nancy McGrath her-
self points out in the interview, the key issue
at stake is “international control of the eco-
nomy by workers™. It would be absolutely
disastrous if the experience of the Fakenham
occupation led to delusions that the way for-
ward in the struggle for werkers’ control is to

FAKENHAM
OCCUPATION

build workers” co-operatives. On the contrary,
what is necessary is to explain that it is not
the individual ownership or management of 2
factory which oppresses the workers, but
rather the workings of the capitalist system
as @ whole. From this it can then also be un-
derstood that the basic task of revolution-
aries is to fight against ideas that the working
class can find any solution to its problems
under capitalism, and instead to stress that
they should take absolutely no responsibility
for the running of firms under capitalism.

(Edna Roach i a member of the National

Union of Footwear, Leather and Allied Trades
Nancy McGrath is a member of the Assocation
3 Scientific, Technical and Managerial Staffs.)

What happened at the time of the threaten-
ed closure and Taubman’s offer?

Nancy McGrath. We at Fakenham were con-
sistently ignored throughout the negotiations
and heard nothing but rumours all that week.
We crashed in on their meetings on occasion
and were assured of consideration, but this
never came about. | rang Clive Jenkins' office
on the Thursday for information, and Roger
Smller came out to see us on the Friday to tell
us that the workers had unanimously accepted
Taubman's offer—“unanimously”, although we
were not represented. We then decided to oc-
cupy the Fakenham factory on our own, with
the twenty other people (out of forty six who
worked there) of a like mind.

Edna Roach. When we decided to occupy the
factory, NUFLAT said that we were “silly
girls”” and that we should take our cards and
“go home to your kitchen sinks”. Our action
embarrassed them.

What did you hope to achieve initially by
occupying the factory?
E.R. We just wanted 1
knew that we had lost our jobs with Sextons
and that in Fakenham we would not be able
to find suitable (if any) employ ment, so we
decided to keep working, making leather goods,
clothes and so on, with what material we could
come by.

) save our jobs, we

N.McG. Exactly, there are many skilled people
in this factory, being a satellite factory we know
how to organise things ourselves, although with
the occupation, the responsibility for what we
were doing and making devolved upon our-
selves, and this is something we all take part in.

- How have things developed since then?

N. McG. There are developments taking place
to create a co-operative, we have people with
the managerial, marketing, and financal ex-

pertise who are interested in this. Taubman
wants £11,000 for the premises and machine-
ry, and at the moment we are trying to raise
this money. We hope to continue working as
we are now, but we will take contracts for
shoes if necessary. At the moment we are
able to use a person’s skills as they themselves
feel they should be, and we hope to keep that
as it s

— What about the present Tory government?

N. McG. Government is a dirty word for us
now. Our local Tory M.P. came to see us after

a visit to Macmillan’s employment department,

and when | told him what we wanted in terms
of work, he replied, “Nobody has the right to
work. Mrs. McGrath”, I think there must be
something seriously wrong with a system
wiich operates on that basis. Not that 2 La-
bour government would be any better, as Bar-
bara Castle’s “In Place of Strife’ shows, they
merely masquerade as a working class organi-
sation.

_ How do you see the shoe industry in East
Anglia being affected by Common Market
entry?

E.R. Not much hope at all. Already cheaper
French, Swiss and Italian shoes are coming
into Britain, and the Spanish shoe producers
are gearing up their productionin readiness
for Britain’s entry. This must mean a drastic
decline of employment in the shoe industry,
which will hit this region especially hard.

N. McG. | cannot see what can be done about

FEileen English fleft), another of the Fakenham
workers, at a recent meeting in London
organised by Socialist Woman.

it, though. An embargo on foreign shoes
would only affect the working people in ano-
ther country. What is needed | think is some
international control of the economy by work-
ers, otherwise the gains of one group of work-
ers are another’s losses.

— What has the attitude of people in Faken-
ham been towards you?

N.McG. At first they were looking for red
witches under the table, but now they are
beginning to understand what we are trying

to do, and beginning to agree with us. People
said at first that we should get out of Taub-
mmn’s factory, it's his and be Gan do what be
wants with it, but now | think they are not

so sure. The national press coverage has been
very flippant and patronising, though, talking
of the ““petticoat revolution” and being fri-
volous about something we take very seriously.

E.R. The men tend to think very badly of us
— due to ignorance of what we are doing,
really—but the women in Fakenham have been
quite good all along. As people learn more
about us, so they come across to our way of
thinking to a greater extent. Nancy is right
about the media—I think they leave a lot out
of their reports, and that way give a very dis-
torted picture.

Interview by Norwich Spartacus League

ENGINEERING DISPUTE
RUNS INTO TROUBLE

Since the last issueof The Red Mole there
have been a number of important develop-
ments affecting either directly or indirectly
the course of events in the engineenng dis-
pute in Manchester

The AUEW were of course defeated by 16
votes to 10 on the National Executive of the
Confederation of Shipbuilding and Engineer-
ing Unions on Thursday, 11 May, when a deal
was endorsed giving money and holidays only
in a 2-year agreement for the shipbuilding
workers. This settlement was a stab in the back
for the engineers, who are fighting for more
money, including a move towards equal pay,
and more holidays than the shipbuilders® ag-
reement and, more importantly, for a shorter
working week and only | 2-month agreements.
(The shipbuilding agreement, affecting about
90,000 workers, amounts to a total of £5.50
extra over the two vyears for skilled workers,
and substantially less for the semi-skilled and
labourers. The deal also includes a total of
three days extra holidays.)

It must also be remembered that in the first
place the Manchester division of the CSEU
angered Scanlon and the other national lea-
ders by putting in ‘carbon copy’ claims in-
stead of bargaining at plant-level, as was re-
commended by the AUEW National Com-
mittee on 10 January, 1972, John Tocher

(the divisional organiser of the CSEU and exe-
cutive committee member of the Communist
Party, which dominates the district commut-
tees in the area) put his career very much out
on a limb by recommending this more militant
course of action. The dispute didn’t spread as
quickly as the C.P. hoped, and so Tocher came
up against national pressure from the AUEW,
and local right wing pressure, to back down
and come back into ine. Tocher had an aw-
kward choice; he had to recommend either
that the dispute should be run on the same
lines as before, or that it should be better or-
ganised and more militant including the
locking-out of management, or that it shoula
be brought more into line with the national
dispute. He decided not to put himself fur-
ther out on a limb and so backed down with
as little fuss as possible.

The line taken by the executive committee
of the Manchester CSEU on Friday, 12 May,
was an agreement to pursue the three points
of the claim, but in cases where satisfactory
agreements were reached with employers on
the first two points it was agreed that there
could be a return to normal working, ex-
cept that only 40 hours should be worked
until the employers concede a shorter work-
ing week. This was passed by the executive
committee only three days after the larger

district committee of the AUEW had deci-
ded to continue as before. The only major
events between the two dates were Scan-
lon's defeat at the national CSEU meeting
and a subsequent circular to all branch se-
cretaries of the AUEW engineering section
reiterating the three points but pointing
out that the decision of the National Com-
mittee of 10 January was to proceed with
plant bargaining. John Tocher put the ex-
ecutive committee’s recommendations to

a meeting of about 350 stewards on Mon-
day, 15 May, reading out Scanlon’s circular
as if there had been a change in mational
policy (which there hadn't) and giving the
need to maintain unity as an excuse for
moving Lhe resolution,

About one-third of the stewards did how-
ever vote for a defeated amendment put
from the floor which would have deleted
the part of the resolution specifying a re-
turn to normal (40-hour) working if only
the first two points of the claim had been
achieved. The resolution was then over-
whelmingly passed.

One of the factors in the defeat of the
amendment was the presence of about 60
stewards from GEC/AEI, Trafford Park,
who had already settled on a poor money
and holidays offer, and had gone back to
work banning overtime. This delegation

was headed by 68-year old Burt Brennan,
0.B.E., who is remembered for having sat
idly by while the work-force of GEC/AEI,
Trafford Park, dropped from 28,000 to 3,500,
as well as for having got Scanlon the sack
twenty years ago. The C.P.also opposed the
amendment.

The passing of the resolution has resulted in a
number of settlements at previously occupied
factories of between £2 and £3.50 new money
and a couple of days extra holidays. These
plants are, of course, going back to work on
40 hours only, but on the other hand, these
settlements are probably about £1.50 new
money and one or two days holiday less than
the stewards would have previously accepted.
The overall effect of the resolution has been
to bring the dispute nearer to plant bargain-
ing and to reduce substantially the bargain-
ing power on money and holidays as well as
bours.

One consoling factor has been that all six of
the Ferranti plants in the area are now idle,
involving about 7,000 workers, including a
large percentage of women workers. These
plants have put in a joint claim for hours,
holidays, money, and a move towards equal
pay; and are liaising together quite effectively.
Of the six plants, Hollinwood, Cairo and Gem
Mill are occupying. There is a token occupa-
tion at Barry Street and the remaining plants,
Wythenshawe and Moston, are locked out.

Our intervention on the Social Security front
has been very successful, with functioning
Social Security committees having been set

up on our initiative in the majority of occupy-
ing plants, and claims and appeals are being
successfully won on a systematic basis. A
fuller report of our intervention will appear

in a later edition of The Red Mole.

The dispute is therefore being continued much
as before, but unfortunately in a lower key.

Manchester iMG



LCDTU

Basingstoke adopts a
fighting programme

On 15 April there was a meeting in

Southampton called by the local Li-
aison Commuttee for the Defence of Trade
Unions, which set out to re-establish local
LCDTU’s in all the major towns in Hamp-
shire.

That meeting adopted an B-point policy
which was purely defensive and amounted
to just a more militant sounding version of
the TUC's illstarred * passive resistance”
policy on non-cooperation,

The eight points were:
1. Total non-cooperation with the Industri-
al Relations Act.

2. That the TUC discipline weaker unions
that coliaborate with the Act.

3. That trade unions defend and expand the
closed shop, and oppose agency shops and
legally binding agree ments.

4. That trade unions maintain and officially
support blacking and sympathetic strike
action.

LA

. Thal no trade union accepts the 60-day
coobng off period when strike action is
proposed.

6. That no trade union organises secret bal-

Jots except where required by existing

rules to do so.

Thal no trade union participates in any
indusirial courts set up under the Act,
that no trade union pays any fines or
penalties, and officially supports any re-
fusal to do so.

8. That all strikes be made official and that
the mational trade union officials take of-
ficaal responsibility for these disputes.

By 1he time the Basingstoke LCDTU held is
first meeting on April 26th, it was clear to

everyone that this programme was not only
madeguaie 10 meet the new situation as the

Act began to be applied, but it was also out
of dare in view of the fairly rapid capituia-
tions to aspects of the Act on the part of lea-
ders of even very powerful trade unions—
notably the T&GWU and the three rail un-
ions—not to mention the TUC itself!

So while the 8 points were accepted, it was
agreed that what was needed was a campaign
of active opposition to the Act.

A brief document presented by IMG com-
rades on the Committee was acceptedas a
basis for such a programme, and the com-
rades were asked to prepare a fuller docu-
ment for the following meeting. This they
did, and after a further week (to give the
Committee a chance to study the proposals
carefully) the document was finally accep-
ted (with minor amendments) on 12 May as
the policy statement of the Basingstoke
LCDTU.

The policy—entitled “A Socialist Policy for
the Defence of Trade Unions™ —consists of
two parts.

The first is an analysis of the political back-
ground to the passing of the Industrial Re-
lations Act, This shows how it is not an iso-
lated law, nor simply the product of “Tory
dogma”, but an integral part of the strategy
of the British ruling class to try to deal with
its economic problems in the current crisis
at the expense of the working class.

The second part, reproduced here in full, is
the programme which the Basingstoke LCD-
TU adopted to resist this attack. We see this
as leading on naturally to the LCDTU not
only holding public meetings, but also inter-
vening in local and national struggles, more

as a left fraction within the trade union move-
ment than as merely a “‘ginger group’ to “get
things moving"'.

Lawrie White

PROGRAMME

PREAMBLE

THS PROGEAMME o twes Jnues o X i
Loy SR pomT B oo

1. We bwe ander Capetaliam. Ths mesos that s
moogane that owr soaety s dormunated by that dhass
of people who live on the retumn from investing their
wealth (in the form of capital) in the labour of others
illr soriumg ciasa i - 3 ooty = wisch oduoe
beng crned cu lox O panpose of sl =g Fofc od
B0t 10 supply (e sty od =eed of cor so0NTy B
dctormined by the rageees of the sorid apuada e
ker

1 The m¥-actrmiy of (he woriag cisa. [he soriong
s By 5o mccd of azyone o Bk almamrsrative
“calls 16 achos ™ -siriks on mch sl mch 3 day, ke
thes O that sctoe. or, sdopt thes of that form of strug-
ghe. Om the contrary #t i dasly m 2 strugple agunst

the employers, and is constantly inventing new forms
of strugge suited to obtaining its ends - the NUM"
Mying peckets, the sit-ins in Manchester, ctc.

3. The need for a political struggle. But the sponta-
neous struggie of the working class iy fundamentally
an economic struggle -to achieve better terms for the
sale of labour, It takes place wirhin the framework
of the social order of Capitalism. However, this level
of struggle is now proving inadequate even for the
defence of past gains, both as regards wage levels and
as regards trade union organisation. What is needed,
therefore, is a different level of struggle —to acleeve
the annihilation of the sodal order which forces the
have-nots to sell themseives to the rich.

4. The need for Socialism. We bebeve that all the
problems faced by the working class (unemployment,
low wages, bad housing, etc., etc.) derive from the
continued existence of capitalism, and that therefore
they can only be resolved through this struggle for
an end to Capitalism and the establishment of Soa-
alism.

5. The need for a Progmmme for this struggle. If
the idea of an end to Capitalism and the establish-
ment of Socialism is not to appear to be just

“pic in the sky™, however, what is needed isa prog-
ramme for struggle which will drive back, undermine
and break up the power of the capitalist class in our
society: a programme which is both realistic and vet
chalienges the right ol the capitalist class to rule our
lives; a programme that sets about solving the prob-
lems faced by the working claes at the expense of the
capitalist class. A programme @ short shich prepares
the ground for the overthrow of Capitabam,

1. FOR THE INDEPENDENCE OF
TRADE UNIONS

The most fundamental principle of @y workens’
organisation is that it is completely independent of
the Capirtalist State. The trade unions are organsations
of workers for workers, or they are not trade unions.

The aim of the Industrial Relations Act s not to
smash the trade unions, but to use the threat of sma-
shing them to force their full-time officials to police
the working class,

We can see this clearly in relation to recent events in-
side the T&RGWU, where the National Industrial Rela-
tions Court (NIRC) is demanding that the T&RGWU
“purge its contempt™ by “‘dis-associating itsell™ from
its own members, the shop stewards leading the black-

mg ampatgn m defence of docken’ jobs.

I= othey = orda, msicad of the cxccutive commuit tees
and officaais of the tnde unioms represnting the rank
a=d file 1o the homes, they are o repeewrnt the bosaes
to thew mesten. natesd of smow rule books bemg
framed to mat the poeds and wabos of their members,
they are 1o be framed 1o suit the needs and wishes of
a representative of the capitalist state —the “Registrar
of Trade Unions.™

Bt as Mikz Cooley (Presudent of TASS) pat it so well,
It & betier to be held i contempt of the court than
© be beld in contempt by the men™. Therefore we
st raeae in (he trade umion mowement the following
sonts of slogns ro exploin rhis fundewwncal ides of the
secd to maintain the mdependence of the trade unions
from the amtalist state

NO LAWS AGAINST THE TRADE UNIONS
NO REGISTRATION
NO RECOGNITION OF THE NARLC.

TOTAL OPPOSITION TO THE INDUSTRIAL RELA -
TIONS ACT

NO TO STATE INTERFERENCE IN THE TRADE
UNIONS

NO CO-OPERATION WITH THE CAMITALIST
STATE.

2. NO TO ANY FORM OF INCOMES

POLICY

The Torics say they have abandoned any idea of im-
posing an incomes policy on the trade unions, but in
reality they do try to fix a “ceiling™ for wage in-
creases.  Until the Miners® Strike, the "norm™ was

7 per cent. At the moment they are trying to hold
the railway men to around 11 per cent on the basic.

And we should note that the Labour Party is still
trying to negotiate some kind of a deal with the TUC
leaders over what kind of incomes policy they would
accept under a Labour Government. l'or the Labour
Party is trying to prove to the capitalist class that it
can deliver the goods -by more moderate less nisky
policies than those of the Tories. Thisiswhat Roy Jen-
kins means when he talks about the need for Labour
to have both policies that are reglistic and policies
that are idealistic, They are two sorts of policies

the latter (the “pic in the sky™ variety of “'socialist
policies™ to which the Labour leadership are always
“committing"* themselves) designed to give them a
“left-wing" look for an election, and the former to
be the actual policies they will pursue in the service
of capitalism,

Therefore we must oppose the very ides of any kind
of Incomes Policy imposed on the working class
whether il is sugeested by Tory or tabour.

For it not only represents another case of srafe
imterference ~ this time in collective bargaining
but it also implics that the working class is in
some way “to blame® for the prices-wages spiral
of mfation. In fact, inflation is the result of the
situation of world trade, which in turn results
from the unplanned nature of world capitalist
production.

Thus fact also shows the total inadequacy of the
dogan “Tores oul. Labour in!”. when the Labour

Party, working within the fromework of capi-
talsm, will obwiously be obliged to pursue essen-
Eally the same polices as the present Tory Go-
vernment - albeit in 2 more “modemate”™ form.
Fally, if we ask what sort of demands we should
be raising with regard to wages, it is clear that if
we reject all responsibility for inflation, then we
must protect our wages against it.

ALL WAGE AGREEMENTS TO HAVE BUILT-
IN COSTOF-LIVING INCREASES

THE COST-OF-LIVING INDEX TO BE DEQDED
BY THE TRADE UNIONS

3. THE RIGHT OF VETO

At first sight the nght of veto on management de-
cisions may not seem to have much relevance to
the question of defence of trade unions.

But it is in the workplace that the unions are tried

and tested. Without a clear programme of how we

think they should fight shere, the rest of our prog-
ramme would be reduced to mere abstract theoris-

In.['_

The fundamental question as before is to under-

mine the power and authority of the capitalist vis

a vis the worker. It means setting new restrictions

on the employer's “rights™ that will make it easier

for workers to defend their nghts. (The Industri-
al Relations Act, we should note, tries to do the
same thing in reverse— to set new restrictions on
workers'rights 50 as to make it easier to defend pro-
fits.)

The right to vefo management decisions affecting

workers' jobs has two main functions:

(1) Itrejectsany responsibility for the running
of the firm under capitalism;

{2) 1t asserts an alternative social regulator (wor-
kers” mass meetings) over against the vagaries
of the capitalist marker.

Thus the right to veto job loss would mean that

workers could not be made unemployed just because

of a “down-turn™ in the market for the products of
the firm he works for.

The right of veto would take the form of imposing
a comprehensive series of “'status quo"’ clauses in all
agreements, such as the following:

THE RIGHT OF VETO ON MOVEMENT OF
WORKERS WITHIN THE PLANT

THE RIGHT OF VETO ON SHIFT WORKING
AND OVERTIME

THE RIGHT OF YETO ON PAYMENT SYSTEMS
THE RIGHT OF VETO ON DANGEROUS WORK-
ING

THE RIGHT TO VETO SPEED-UP

THE RIGHT TO VETO THE INTRODUCTION
OF NEW PLANT.
THE RIGHT TO VETO JOB LOSS

4. FOR THE EXTENSION OF TRADE
UNION DEMOCRACY

lor a really effective campaign in defence of trade

Continuous contact with employers (who often

unions, the largest number of workers possible must
be involved i the struggle. But through undemo-
cratic practices, and failing to pursue their memben’®
interests on the part of many union leaders and of-
fictals, many workers have ceased to be involved in
the affairs of the trade unions. This is most drama-
tically illustrated in the miserably low numbers at-
tending branch meetings.

Most people who end up as full-time trade union
officials began as good militants. But there is an in-
built tendency flor the emergence of burcaucratic
interests in the workers’ movement —interests, that
is, which are in contradiction to those of the rank-
and-filke membership,

tum out to be quite pleasant personally) accom-
panied by a relatively higher standard of living and
style of life than their members, and psychological
pressures such as praise from the employers (the
“‘captains of industry") and the Government (not |
to mention the press!) for persuading members to
“exercise restraint” - all these make a powerful im-
pact on full-time trade union officials.

And in addition, unofficial rank-and-file action
serves to disrupt the routinism of a trade union
office —and with it, the possibility of a smooth
quiet life!

This is why so many trade union officials become
ready and willing to stop or moderate any rank-
and-file struggle. Indeed, they are almost obliged
to attack any rank-and-file moves outside their
control since their social position depends on them
being able to “deliver the goods” -to the employers
as well as to the workers.

As long as they feel they cannot influence deci-

sions, the mass of workers will tend to be indif-
ferent to their trade unions.

Thercefore, in order to involve the mass of work-
ers, there must be a massive extension of trade
union democracy.

There must be an end to executives over which
the rank-and-file have no control, and an end to
officials who are selected from above instead of
elected from below,

ALL OFFICIALS TO BE ELECTED AND
SUBJECT TO INSTANT RECALL

NO OFFICIAL TO BE PAID MORE THAN THE
AVERAGE OF THE MEN HE REPRESENTS
(should donate extra to workers’ organisations)
NO BANS OR PROSCRIPTIONS

NO SECRET NEGOTIATIONS

ALL DECISIONS TO BE TAKEN BY MASS
MEETINGS, OR BY MEETINGS OF DIRECTLY
ELECTED REPRESENTATIVES OF THE MEN.,

CONCLUDING NOTE

The concept of the programme elaborated above
presupposes that the Liaison Committees for the
Defence of Trade Unions should see themselves

not as a “ginger” group to “‘get things moving” (and
then disband), but as the nucleus for a series of left
fractions in the trade unions which will fight for the
adoption by the unions of this sort of socialist prog-
ramme of struggle —against capitalism itself.




LABOUR AND DEVLIN

By 1964 the British economy was clearly
feeling the effects of competition from re-
viving capitalist rivals. It began to feel this
at the end of a boom which had transformed
working class activity, decisively reviving the
trade unions. Any incoming government in-
tent on the salvation of British Capitalism
had to formulate a policy to deal with the
situation in the interests of profits and in-
vesi menls.

The Labour Government of "64-'70 consist-
ently attempted to reduce the effectiveness
of the economic organizations of the work-
ing class, This end was not pursued in the
manner of the present Heath government
which has a2 policy of direct attacks on the
whole union str ire. Insticad the Labour
government attempted to integrate the trade
unions into the state. The main feature of
this policy, which had been tentatively tred
by the previous admunistration, involved the
creation of a whole range of ancillary organs
of the state. In these the TUC leaders were
encouraged to partiapate. The maddie 60's
saw 2 whole range of these organizations. The
National Economic Development Council
the Prices and Incomes Board, and reponal
planning boards all had their tame trades
unionists

On its own this policy was inadequate for
Labour’s purpose. The first world war had
seen the formation of a layer of lay officalk
relatively unresponsive to the trade union
leaderships. The economic conditions of the
20 years before Labour was elected had seen
thss layer strengthened. Consequently even
with the TUC's uncle toms in his pocket
Wilson still faced the problem of unofficial
strikes and wage inflation. At first, the hmi-
rank-and-file activity was left to the
more adept manage ments to accomplish
through the government-encouraged produc-
tivity deals. Only later as the Labour govern-
ment desperately adapted o a worsening eco-

talion of

of th employers for a firmer stand against the
unions did Wikonand Co. begin to counten-
ance legislation to restrict the rank and file.

DON T

In Place of Strife marks the acceptance of the

need for legislatioh. The diagnosis &s quite
clear—unofficial activity or “chaotic and infla-
tionary shop floor pressure” is the main enemy
(paras. 15 and 24). This was to be fought in a
whole number of ways. Firstly, general mea-
sures such as compulsory cooling off periods
or straight legal sanctions against organizations

and individuals were designed to make all strikes

less successful. These would operate unevenly
and be more detrimental to the unofficial

striker
ted measures to make the official structures

more inclusive or more rigid. Two examples spe-
cifically chosen to echo the thinking of the De-
vlin report will serve to illustrate this. The first

is the proposal to give grants to finance the

More significantly the document sugges-

training and payment of officials in cases where
this is recommended by the proposed Industrial

Relations Commission. The theory behind this
is quite clear. Any extension of the paid, and
hence easily disciplined, fulltimers will reduce

the importance of the lay officials against whom

level. A lay leadership with prestige, skill and
much oo much freedom had grown to fill the
vacuum conducting the local negotiations.

THE DOCKS

If in 1968 key sectors of British industry could
be described as chaotic the Docks of three years
before must have appeared as out and out anar-
chy. The Royal group had for instance just
operated an overtime ban for twelve months and
encouraged the other major docks to join in. The
general trends in British industrial relations had
been magnified by inter-union hostility, compe-
tition, and the solidarity which flowed from the
insecurity of casual labour, Here then we might
expect to see Wilson presage later policy.

T'he restructunnag of relationships between em-
ployeremployee and union bureaucracy-mem-
ber at the instigation of an organ of the state
(the Devlin enguiry into the ports) is a salient
point on the path towards /n Place of Strife to
which the Report bears many similarities,
Unoffical activity and the strength of rank and
file leadership is seen as the central problem

{ Devin para 10). To allow modernization the
sulitancy (always cuphemistically called *“dis-
seanon”) had to be destroyed. In addition to
the statement of the problem, there was a real
simulanty m solution. This can be seen if we
consider the following more or less explicit pro-
posals made in the report

1. Proposals Regarding the Structure of the
Trade Unions. The report suggested that an offi-
cial shop stewards system should be established
in place of the pre-exsting unsanctioned leader-
ship (the Docks Limsson Committee). Another
suggestion was for 2 greater number of full-time
officials of “ambition and talent(presumably of
the type suggested by Jn Place of Strife).

Agamn this was to increase discipline. Propo-
sals were also made for the modification of

the constitution of the NASD (blue union).

It was so democratic members could actually
demand to know how negotiations were pro-
ceeding and —obviously enough—campaign
against anything they didn’t like. Also “the
three officers (of the Blues) can speak at the

( Executive) council but cannot vote. It ap-
pears in practice the officers are given little

or no suthority. Mr Barret, the general se-
cretary, is the voice of the union rather than

its leader.” (para 105). An agent of the state
can be expected to recoil in horror from such

a state of affairs.

The most amusing suggestion is one aimed at
the T&GWU. The report points out that that
union had called no official docks strike in 20
years of unparallelled docks militancy ( para
116) and says “If a trade union leader in-
clines too far to the employers, he may make
agreements excellent in themselves perhaps,
but which his rank and file dislike and dis-
honour™ (see last issue of The Red Mole for
more details on the T&CWU and its arse-lick-
ing National Docks Secretary Tim O'Leary).

-

2. Proposals Regarding Decasualisation. De-
viin suggested that decasualisation was im-
portant for ending dissension. If the pool
system of casual labour was replaced by per-
manent jobs with specific employers it was
hoped that the independent docker would
become “normal’’ and loyal and come to re-
gard his employer with the dog-like devotion
so sadly lacking. The liasison committee was
demanding nationalisation under workers
control. The docker was responsive to this
demand because it was seen as an extension
of the existing system of joint control which
was enshrined in the Docks Labour scheme.
Devlin and the employers who gave evi-
dence were ill-disposed to consider nationali-
sation and were forced to suggest concessions
on job-securnity to sell decasualisation to the
dockers. It is the removal of these and other
concessions which is causing the present crisis.

3. Proposals Regarding the Piecework Sys-
tem. The destruction of the piecework sys-
tem has become a stock task for the shrewd
manager. Rank and file militancy has been
fostered by the local bargaining necessitated
by any system which takes the specific situa-
tion into account. In addition piece rates had
to go to enable modemization to take place.
There is no point in financing modern hand-
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With a national docks strike impending on the key ques
pay, we deal with the approach of the Labour Governme
the Devlin Report; examine the general significance of

of demands being put forward; and look in more detail

ved, and the government had to both coerce
and offer concessions in addition to those in
offered in the report itself. For instance, they
ordered the Hull employers to add 25 per cent
to the assessment of labour needed by Phase 1l

(The Port) in an attempt to make the reduction

of the work force palatable, The proposals
were thus implemented without the resistance
which would otherwise have resulted. The
extra men in Hull are now finding their jobs
threatened. Another pledge which baited the
trap for the reluctant docker was the promise

of nationalization of the portsindustry. Though

this was in the 1966 election manifesto and

was promised by both Jones and Mikado of the

Labour Party NEC, it was not accomplished.
Public ownership would have been enthusiasti-

cally adopted by Labour only if the cost of
necessary modernization had been too great or
the expected profits too small for the existing
OWners,

The policies pursued on the docks were no ac-
cidental product of some High Court Judge, but
a forerunner of a policy intended to be univer-
sally applied. Labour intentions for the work-
ing class can be seen in this policy. Since 1964
the problems of British capitalism have in-
creased. There is no chance of a capitalist go-
vernment leaving the trade unions alone. A
Labour Government would, at this stage, have
more openly anti-working class policies than
the last.

E.Waring

SIGNIFICANCE OF THE

PRESENT DISPUTE

Competition between rival capitalismsas
makes impossible any guaranteed retention
of reforms. Any reform granted now-is a
temporary expedient to stop or “buy off”

a struggle, The real value of reforms isoften
reduced even in a situation where direct
withdrawal is inopportune. With the British
ruling class in a particularly weak position
economically the withdrawal of concessions
and reduction of existing reforms is current-
lymore typical than their granting. The re-
cent developments in the docks are an ample
illustration of the current fate of concessions
or reforms. Both the Dock Labour Scheme
and the security promised after phase Il are
threatened. Similarly, to return to an exam-
ple already employed (Labour and Devlin),
the 25 per cent overmanning accepted to sell
the reorganization in Hull is now rejected

by the employers.

To be consistently successful in a struggle

for reforms whether wage reforms, conces-
sions on conditions, the preservation of tra-
ditional work practices, or resistance to re-
dundancy, can only lead to the use of the
State to redress the balance. The State can do
this in a series of ways and has a number of
covert solutions as well as the more or less
open offensive the Tories are currently waging
against public employees. Again the docks
provide us with examples: the use of royal
commissions as courts of inquiry is one type;
the threat of unilateral modification of the
Doc¢ks Labour Act to bring it into line with
the Devlin proposals thg other. The State

was used against the dock workers in the
middle and late sixties precisely because of the
success the dockers had had in resisting the
reduction of manning scales, and pushing up
piecerates, etc. Finally, the State can use its
heavy mob, break pickets like the police did
at Longannet power station during the miners
strike, or send the army into the docks as the

job security to large numbers of casual workers
by setting up a Joint Control Board to limit
the size of the labour force. The Devlin re-
organization meant a massive reduction in the
register, and subsequently there has been a
growth of new container ports outside the
scheme. (It cost little during the period of
boom and was a way of keeping hold of experi-
enced labour during a period of scarcity.) The
remaining options are for limited concessions
or a government-provoked confrontation.

The balance of payments is in disarray at a time
when the government is attempting to reflate
the economy. Additionally the army is heavily
committed in the North of Ireland and to in-
voke the hostility of the working class towards
it during the Irish crisis may be thought unwise.
For these reasons a major confrontation may
be avoided and the government may encourage
some sort of deal which slows the rate of con-
tainerization and abandoned dock closure. The
point to remember is that these demands are
unlikely to be any more permanent than the
ones offered previously to defuse the resistance
to Devlin. A more opportune moment would
be found to withdraw the concessions. If the
struggle for reforms offers no prospect of end-
ing but only the prospect of eventual exhaus-
tion then the choice is obvious—raise the stakes
or give up.

There is one typical solution offered in the at-
tempt to go beyond just a few concessions,
That is to pose the demand for nationalisation.
This demand in unqualified form, inthe Com-
munist Party’s latest pamphlet on the docks.

p T [

Labour government did in 1947, How do
these points influence our attitutle to the pend-

disciplinary measures are more difficult. Another
proposal was the restructuring of the procedures
(in line with the Commission’s recommendations

ling techniques if the wages bill stays pro-
portional to the work done, This is illustrated

instructions). The purpose of this was to make

by the 1970 attempt made by the militants

ing Docks strike?
So far the options open to the British bour-

lay officials subject to regulation. This is clearly to price Devlin Phase Il out by gaining an in-

spelt out (in para 16) where the document cri-

ticizes the continuing failure to reform the York

agreements (engineening industry procedure),
National engineering negotiations are so rigid

crease on the basic which would then be re-
flected in the piecerates.

4. There were also ranges of suggestions
regarding “restrictive” practices. These prac-

geoisie¢ have been looked at in general terms.
What can they accomplish on the docks? First-
ly, as they are in no position to legislate in a
whole range of reforms in the manner of the
post war Labour government a wholesale re-

tices had emerged as a defence against the
casual system, and for the most part died with
it,

The proposals were often unfavourably recei-

and divorced from the shop floor that they have
retained little importance for the average engi-
neer. The great bulk of increases have been
gained through negotiations conducted at plant

form for one industry or new Docks Labour
Scheme is unlikely. - (It would require a Lab-
our Government and a trade boom to be pos-
sible.) The Scheme gave a limited degree of




1s of job loss and fall back

» the docks,and in particular
present dispute and the kind
he struggle in Hull.

Nationalisation as practised by the Labour
Party solves nothing. The interest is paid on
the lcans needed 1o renew any plant, etlc; com-
pensation is paid to the previous owners, in-
terest is paid on the money raised for the pur-
chase; and the price of the goods or services
provided is subject to the market (&= the case
of the docks the handling charges would be
pared to keep the export pnces competitive).
As the industry still runs for profit— the fixed
interest on the loans— workers” conditaons of
employment are still determined by the market,
In the case of the mining industry this has meant
widespread redundancies due to rationalisstion
and unfavourable productivity deals. The only
conclusion to anv examination of nationalisa-
tion is that it would not solve the problems

of the workers even if it was granted

The Commumst leadersinp of the shop ste-
wards movemen! put 3 beller postson Lhan

the party itsel. They pat forward the dem-
and for “natweaksatron ender workers con-
trol™. This demand attempts to deal with

the problems which Labourite nationalisation
won't come to grips with. Full workers con-
trol means workers determining their cwn con-
dithons in place of the market. There s another
problem. Who is the demand put 107 In the
case of the CP pamphiet this is quile clear.

The demand is one for the Labour Party to im-
plement. Yet Labour's type of nationalisa-
tion offers no solution to the problem. If by
nationalisation the CP means mtionalisation
under workers’ control, then Labour wouid
not be prepared to carry it out anyway.

The CP’s position hides the incvitabihty of the
anti-working class nature of Labour policy
and creates illusions in the possibility of re-
forming the party. It does this by suggesting
that “It is a disgrace that the Labour Govern-
ment did not nationalise the docks™”. We

want a government which will guarantee work-
kers’ control, and must argue for one consist-
ently,even if there is no immediate prospect
of one emerging. The central demand mised must
be for the trade unions and shop stewards com-
miftees to advance the struggle, by organising
to control the allocation of work, redundan-
cies, etc. rather than placing demands which
tend to suggest the diversion from the existing
activities of the working class back into the
now deserted constituency Labour parties

for a fight for socialist policies.

The first of the slogans—that for straight
nationalisation —is pointless. The second is a
confusing amalgam. Nationalisation merely
hides the current tasks. [t can even suggest
nationalisation as a pre-requisite for the es-
tablishment of control. Now while control
over conditions can only be established fully
when generalised through the economy and
guaranteed by a workers state, steps can be
taken now.

The existing joint control system which con-
trols the size of the register of docks work-
ers is a very partial defence against the threat
of redundancies. The existence of the *‘pool”
or unattached register makes it possible for
the employers to escape the effects of a really
effective veto. The men on the unattached

get only £20 a week fall back money. This is
not paid by the last employer but by the em-
ployers collectively. In addition the divorce
between the right wing bureaucrats who make
up half the board, and the men, has tradition-
ally been large in the docks. It would not have
resulted in a rupture between them during the
boom, when the scheme operated in the in-
terests of the employers. Now, however,
there will be increasing opportunities for a
breach between social democratic trade union

leaders, and the men wishing to preserve their
jobs,

The demands for an effective velo on all fu-
ture redundancies and average dockers' in-
come for those on the register have to be
established jointly to stop the fluctuations in
trade and search for profits from affecting
the style of life of the existing dock worker.

The suggestion for the enforcing of a national
work-sharing scheme was advanced by Brian
Nicolson and Walt Greendale (Docks 111 -
IWC Pamphlet). This scheme offers a strategy
to fight the divide and rule game played by
the employers, and establishes a velo over
work movement. Due to the movement of
traditional work the ports have been affected
by redundancies unevenly. Only the enforce-
ment of traditional proportions can stop this
from effecting sobdarity between the ports.

A veto over work movement would be estab-
Eshed. The existing shop stewards commit-
tees are the only mstitutions capable of lead-
ing this gep. That is not to say that much ex-
tended organisations wouldn't be required to
operate the tactic and preserve mass support.

One problem connected with this is that, as
a first response to the threatened redundan-
cies, dockers have been calling for the return
of the work removed to inland container
depots. The response at Heatons, Stratford
terminal and the other inland depots was, as

might have been expected, violently anti-
docker. Stratford have threatened to occupy
or work-in against any attempt to remove this
work, Any splits of this sort in the working
class (and in this case, one union—the T&GWU)
can be all too easily exploited by the press who
like to show that militants are acting against
*the nation”, and against other sections of the
working class. The demands for full money on
the unattached, and for an end to redundancies
should have been sufficient. Rather than at-
tempt to remove the jobs of men who have

in some cases worked at them for the last

two years the dockers would be better ad-
vised to establish links at rank-and-file le-

vel and start a joint fight to get them earn-

ing dockers’ money. This would half des

troy the financial advantage in the expan-

sion of these units outside the traditional

dock areas. A similar policy could be pur-
sued in the case of the unregistered ports.
Additional demands, of course, are for a
substantial pay increase and greater pen-

sions,

Due to the export situation, the dockers
are in a strong position. They may well
follow the miners in defeating the Govern:
ment and gving the decisive sections of
the bourgeoisie more doubts about the
effectiveness of their current policy.

E.Waring

THE STRUGGLE IN HULL

in the 1950s bourgeois economists thought up
& new name for the class struggle. They called
i cost-push inflation. Instead of saying that
capatalists were oul to increase profits at the
expense of real wages, they spoke of a “wage-
price speral”™. For a time it worked. By the
1960s even some self styled and “eminent”
Marxists were taken in. But however obscure
the cuphemism, and mystifying the analysis,
sooner or lster reality had to stand out. The
drastic moreases in unemployment shook to

the core & complacent and ill-prepared work-
mg chass.  No other single factor has been more
sgifiant to the maeased ndalistion among
worken, than this fear of a retumn to the Thir-
ties,

Nor is the response merely local. The media

has carried the danger signals into every home,
and productivity bargaining has taken it into
every industry. All workers feel affected. Ins-
tinctively they identify this or that “st-in™ as
part of a more general struggie, and thereby
extend the Emits of their hitherto fragmented
consaousness well beyond the hopes of Old and
New Left alike. Politics have entered the arena
not as a result of the conscious will of revolu-
tionaries, but because international competition
has forced the British bourgeoisie o attempt

to reduce wages, and rely once more on the dis-
cipline of a reserve army of unemployed. All the
time that hard-fought wage demands were met
out of high priced exports, inflation at home
was no real problem to Capital. But once Eu-
rope’s post-war economic miracles induced 3
squeeze on profits, carefully planned manoeuvres
were designed to cut back eamings. Each one, a
test of resistance. First, a wage-freeze; then
speed-up and measured day work andwith them,
the disguised and systematic attack on shop ste-
wards; then unemployement and legslation sys-
tematic attack on shop stewards; then unem-
ploy ment and legislation against militants; and
finally, a small number of isolated, but strategic
defeats of the unions, culminating, in due cou-
rse, in 3 major confrontation with key sections
of the working class.

Humberside has a long tradition of class soli-
darity. When Ben Tillet visited Hull in the
January of 1891 he was able to declare that, “no
town stands higher in the ranks of trade union-
ism"”. Addressing a mass meeting of striking
dockers he went on to say that nota “single
blackleg (discovered during the strike) had come
from the Hull area", so that the port employers
*. .. had to scour the scrap heaps and bring
them from a distance™. The port was undoubt-
edly the best organised in the country. More-
over, nowhere was a greater proportion of the
unskilled unionised. These two facts were in-
timately refated. Hull's trade union movement
came to be dominated by dockers, who im-
mune from the influence of .middle-class intel-
lectuals, led most of the political struggles as
well.

Until recently this situation had changed dra-
matically. First, there was the break in the
organisational hold of the Labour Party. Like
everywhere else, the sharp recognition that
Labour Governments were fundamentally no
different from the Tories, resulted in a mass
exodus from the Constituency Parties. For so
long these had been an important integrating
factor in the city’s labour movement, because
they imposed fewer restrictions on the number

of delegates that could be represented at any
one time, than for example, did the Trades
Council. In addition, there was an immediate
organisational ink-up of struggles other than
those at work, so that Tenants’ Associations
and local Labour Wards, usually contained
mulitants who were also busy organising on the
docks and in the factonies.

Of course, the Social Democratic distinction
between rades unionism and politics was always
institutionally defined, but there were times
when it was at least momentarily transcended
in the course of struggle. For the most part,
however, the ideological hold of Labourism
remained intact. The protracted post-war
boom offered little hope of widespread politi-
cal radicalisation, and the absence of a political
force capable of combatting bourgeois ideology
meant that economism could prevail in a move-
ment so attuned to its acceptance. So it was
then, that the reduction in rank and file invol-
vement in the Labour Party—which left the con-
stituencies firmly in the hands of right-wing
Party careerists—coincided with increased mi-
litancy in the trade unions- which forced a
“left” appearance on the part of trade union
officials. This therefore entailed a radical
switch in the perceived nature of the class
struggle. Whereas in the “affluent” fifties the
city's Labour Party gave many militants the
impression of moving to the Left and the

trade unions the appearance of going to the
Right, in the sixties the position was reversed,
This is not unique. It has occurred in every in-
dustrial area of the country. Its consequences
are obvious. There are literally hundreds of iso-
lated militants highly receptive to Marxist po-
itics. Moreover, this same change has meant that
many groups of workers have remained se-
parated from the broad Labour movement.

A second feature exacerbating the isolation is
the difference in rates of pay. Above all, this

is true of dockers. As they will tell you, “Be-
cause we earn a few bob more than other work-
ers, they are never prepared to support us”,

It has to be said that few dockers have, in re-
turn, been prepared to support them, Barely
half-a-dozen, for example, turned up at an un-
employment conference of 400 trade union

delegates called by the Trades Council and
fewer still supported a steet demo involving
150 workers organised by Hull LM.G. At that
time dockers had not felt themselves to be in-
volved., With a £2,000 **handshake” for “ear-
ly retirement” announced at the beginning of
the year, it was not surprising that they failed
to readily perceive the dangerous and irrever-
sible implications of their acquiescence. All
this has now changed.” With the more recent
announcement that two of the central docks
are to “close down”, all those post-Devlin pro-
mises of security fade into thin air. Added to
this the issue of containerisation, and the

£55 000 fine on their union, and it is-easy to
understand why Hull’s dotkers are once again
at the centre of industrial activity and eager to
strike the initiative for the movement as a
whole.

BACKGROUND TO THE STRUGGLE

British shipowners are now turning to contain-
er ships at a rate faster than any other country
in Europe. Of the 700 or so cargo ships current-
ly in operation—by far the world’s largest liner
fleet—over 500 could be scrapped by 1980. By
then, it has been estimated that over 80 per
cent of the world’s cargo would have been con-
tainerised. Already it seems fairly certain that
the 9 container ships working the U.K.-Europe -
Australia trade will soon come to replace over
50 conventional vessels (for full details see the
McKinsey Report).

Nor is it simply a matter of changing old ships
for new. Container technology amounts to an
enormous rationalisation and economy of trans-
portation, Container facilities can, and are,
being developed inland, There are depots at
Coatbridge, Aintree, Urmstrom, Leeds, Birmin-
gham, Stratford and Barking. Ships need no
longer go where the cargo is, since the con-
tainer has become an extension of the ship.
This therefore means that only one or two ports
need accommodate the larger vessels now being
built specifically to deal with the massive con-
tainers. Hull dockers have good reason to be
anxious about these developments because the
inflated cash value of the cargo they handle, in
fact serves to disguise a substantial drop in the
volume of trade. This is clear from a compan-
son of the two columns in the following table.

Value of Foreign Trade and Tonnage of Traffic
Hull Docks 1964-1970

Value of foreign trade  Total
(H.M. Customs & Ex-

cise Statements)

exports
Yﬂ £ million Tons ‘000
1964 540 10,198
1965 550 9908
1966 600 9,507
1967 650 9,129
1968 769 7,998
1969 803 71,585
1970 871 7526

Last year’s figures do little to lighten the gloom.
Cargoes passing through Hull docks in 1971
slumped by a further 1,279,628 tons,

With the substantial development of a container
depot at nearby Leeds, and with port facilities
being extended along the East Coast, miles
south of the Humber, the writing is clearly on
the wall.

In terms of the percentage manpower loss, Hull
has already suffered more than any other port
as the following table shows

Registered Dock Labour

1969 1970 % loss

London 18,259 16,573 9.2
Liverpool 11,430 10,789 7.0
Hull 3,544 3,126 12.0
Manchester 1,959 1,861 5.0
South Coast 1,851 1,728 7.0
Nationally

(all ports) 48,785 44,588 9.0

Since 1970 the labour force in the Hull docks
has been further reduced to some 2,500 men. It
has to be emphasised that this enormous reduc-
tion has been made possible only through the sa-
crifice of dockers themselves, Many are coming
to realize that they have been digging their own
graves. They argue that traditional areas like
Hull are being systematically run down so that
employers can operate elsewhere with cheap
labour from outside the National Dock Labour
Scheme in unregistered ports such as Felixtowe,
Shoreham and Newhaven. Also, as inflation
whittles away the sugar coating on the pill, they
are coming to taste the bitter core of increased
exploitation. The initial profits to be made out
of containerisation are absolutely fantastic, and
bring home the full implication of Devlin. The
McKinsey Report estimates that whereas under
conventional methods one man could normally
unload 30 freight tons a week, with containeri-
sation it would come to 600 freight tons—an
amount 20 times greater.

N.O'Neill



From the standpoint of the workers’

movement, the May 7 elections had
two decmively negative results. First, the
Chnstian Democrats, who have made a
clear shift to the right, essentially maintain-
#d thewr positions and are thus more suscep-
fible than ever to right-wing pressures. Se-
condly, the MSI [Movimento Sociale Italiano

Italian Social Move ment, the neo-fascists)

bad a notable success in consolidating its
base and will be better able to serve as an
mstrument of pressure in the parliamentary
and governmental spheres, as well as (o pro-
mote acts of intimidation in the classic fas-
st style. If we underestimated these deve-
wopments, our analysis would be distorted,
with all the political and tactical errors this
would involve

In parliamentary terms, the class enemy can
take comfort in the fact that although its
credibility has been deeply er
akrupt in practice, the centee
tained a majority il the ame {
possibility still exists for a cen
although with less room to manoguvre
chmate for a centre coalition, of o
respects than

dedand it s
et has re

me, the
govermment
y The

urse, is

more {avourable now n seweral
it was in the previo As bas al
"

ready been disclosed, Lhs resull was faah
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resinclions on proportiona
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in making a general assessment of the election

results, however, we cannot overlook the fac-
tors that have different if not directly opposite
imphcations. In the first place, we must nol
forpet for an instant that while electoral laws

can pve a distorted impression of political re-

atonships, they cannot eliminate foroes exis-
ting in reality from the political struggle. This
poes for Lhe lion “‘second-class citizens™

abready mentioned. But it goes even more for

the youth between the ages of cighteen and
iseaty-one who did not vote but who will
sontmue to exercise a weight in social struggles
ol &8 they have often decisively done in the
tast four Nor should the fact be under
estimatcd that certain

lanee 10 support the be

vears

urgeon

s parties in the

siectoral Dield support antimanagement posi-
ons I {actory and umon conflicts, fighting
aloagade the pohtically more mature workers
But even if we just ook at the election results
IS Eaeives, | e wOrLing-Cclass D.ock a3 3 wh

resmsned exseaiwily mtact. Moreover, the
MO [Partito Comunista ltabano - Italian Com-
munist Party | . which in the eyes of the broad
msses still s=e med the strongest weapon for
@efending their interests, even scored a mode
gatn. This, in fact, shows the basic limitation
of the success achieved by the conservative
forces. The elections definitively confirmed
the failure of the decade-old operation of th
centre-left, one of whose main objectiv

S Wils

It seems, moreover, that the most responsibk
kading groups of the bourgeoisie, whose fa-
vourite political vehicle is the Chnstian Denw
cratic Party, were aiming to push the PCI badl.,
block the advance of the MSI, and strengthen
the centre. 1t seems clear that they have few
reasons for rejoicing, especially sinoe it was the
potential allies of the Chnistian Democrats,
the Liberal Party, that suffered the greatest
losses, while the PSI | Partito Socialista Italiano
Itaban Socialist Party | stood the test better
The fact is that the political equilibrium re-
mains uncertain and precarious just as it was
before the elections, and restabilization is not
in sight. (It was not unimportant that the two
biggest organs of the industrial bourgeoisie,
Corriere della Sera and La Stampa, entitled their
editorials on May 10 *“Time is Running Out”™
and “The Last Adjournm ") For the time
being the bourgeomsie’s crisis of leadership has
in no way been resolved

This means that the period ahead of us will
remain one of acute social and political con-
flicts. The bargaining thatlakes place when
the contracts of the major categories of work-
ers come up for renewal can and must be the
occasion of important struggles.

The poor results achieved by the Manifesto list
are undoubtedly the most negative aspect of
‘the elections from the standpoint of the revo-
lutionary left. It is logical that this has had the
most serious impact on those who harbored
illusions, expecting results that could never
have been achieved or exaggerating the facts
about the mobilizations carried out during the
electoral campaign.

One of the reasons for the modest results achi-
eved by Manifesto must certainly be seen in

the atmosphere created by the propaganda
campaigns orchestrated around the notable epi-
sodes of recent months (i.e., fascist provoca-
tions as well as repressive moves by the regime).
In the last analysis, this provoked a reaction
among sectors of the working class and the
radicalized petty bourgeoisie which wereopento

trata of workers who con-

Poster artacking Almirante, [eader of the Neo-lascist

ITALY

AFTER THE

VSI.

ELECTIONS

The situation in Italy after the recent elections remains

much as it was before. The bourgeoisie’s crisis of
leadership has in no way been resolved : it has failed to
erode the base of the Communist Party and is now
subject to increasing right - wing pressure from the neo-
fascist MSI. However , the poor results achieved by the
revolutionary “Manifesto’ list show that the left is still a
long way from posing any real alternative in the present

situation .

the arguments and the initiatives of Lhe far left.

They reacted in a defensive way, rallying ar-
ound the workers’ party which seemed to offer
the best guarantees of holding the line. This
factor was to weigh all the more heavily in the
balance insofar as Manifesto lacked the time
to carry out all the preparatory work that such
an ambitious project would require.

Butl over and above Lhese ohjective conditions,
genuine political errors played a role. Most of
all, Manifesto is paying the price for the way il
went about launching its project, without mak-
ing any serious attempt to find common ground
with at least some of the mest substantial for-
ces of the revolutionary left. Instead, it chose
to ¢entre attention on its own specific organi-

sation (and what is worse, this is an organisa-
tion that is still in the process of formation and
that lacks any clearly defined theoretical or po-
litical basis).

During the campaign there was no lack of sec-
tarian manifestations, especially at the local
level, and these contradicted Manifesto’s at-
tempt to project itself as an alternative for the
whole anticapitalist and antireformist spectrum.
All sorts of petty obstacles were put in the way
of collaborating with other forces. Even the
Vietnam demonstrations were accompanied

by incipient attempts to try to exclude some
forces. Finally, the inexperience of Manifesto’s
speakers made dialogue with broader strata dif-
ficult if not impossible. The excessive use of
the *'in™ language of the far left alone would
have prevented reaching out to broader layers.

It would be wrong, however, to draw the con-
clusion that the attempt failed completely
and that it would have been better not to try
it. The results themselves, as modest as they
were, show that not insignificant forces look
to the far left for leadership, even in the elec-
toral field and at a particularly diffficult time.
Nothing of the sort has been seen before in
Italy or in other West European countries,
except for the Krivine candidacy in France in
1969. And there better results were achieved
because the Ligue Communiste has a stronger
organization than Manifesto and because the
project had a greater political coherence. The
fact remains, and it is not an unimportant one,
that an electoral campaign was conducted, and
achieved some unquestionable successes in mo-
bilizing people, on the basis of a platform that
broke with reformist practices and reestab-
lished a link with communist traditions of tak-
ing advantage of the opportunities offered by
bourgeois democracy without encouraging
electoralist or parliamentary illusions,

It would also be wrong to interpret the vote
for the Communist Party as meaning that this
organisation has maintained or reconfirmed
the support of broad sectors of the masses
because they place their full trust in the party
or really support the options and methods of
the leading groups. [ think it is safe to say
that just because they voted for the PCI does
not mean that these people did not feel per-
plexity, uncertainty, or critical reservations.
Moreover, rallying around the party out of a
defensive reaction does not automatically im-
ply that you have any faith in it. The objec-
tive contradiction between the strength the
PCI holds and the basic sterility of its politi-
cal line, the contradiction between the inter-
ests of the party bureaucracy and the interests
and the aspirations of the masses was not eli-
minated by the PCI's winning 9,000,000 votes.
In a context of persistent social and political
tensions, these contradictions will inevitably
tend to be reflected in frictions, conflicts ,
and open clashes at the most diverse levels.
This process will be facilitated, however, only
insofar as the revolutionary left succeeds in
avoiding sterile schematism in its analyses and
blind sectarianism in practice, as well as firm-
ly rejecting all adventurist temptations.

Over and above all this, the May 7 elections
showed that we still face a long, hard job in
building the revolutionary party, and people
who hope to find any easy shortcuts are ser-
iously deluding themselves. Progress in this
work demands on a number of factors. We
must have constant theoretical and political
debate. No position can be arbitrarily ex-
cluded from discussion and real views must

be discussed and not caricatures. In particular,
there must be a repudiation of the method of
resorting to slanderous misrepresentations and
falsification—not infrequently mixed with pet-
Ly gossip—which is the price not a few groups
are paying for their inability to break from
Stalinism. Success in this work, it need hardly
be added, depends on how effectively the revo-
lutionary left, within the limits of its forces,
can exercise a real influence in the struggles
and political campaigns of the phase that is
now opening.

So, we repeat the proposal that we made im-
mediately~after the elections in a communique
from our national secretariat, which was also
published in Ma:ifesto.

“The Fourth International thinks that the en-
tire revolutionary left should devote a period
of time to reflecting critically on the mean-
ing of the May 7 elections. As soon as possible
and setting aside all sectarian barriers, we must
discuss the possibilities for common actions on
the following themes: The fight for new con-
fracts in industry, the campaign against the
Fascist threat, the campaign for the release of
Valpreda and all the political prisoners, mobi-
lization against the crimes of imperialism in
Vietnam."

This article first appeared in Bandiera Rossa,

newspaper of the Italian Section of the Fourth
International.



Smoke rises from U.S. bombs dropped on Haiphong

VIETNAM

Vietnamese fighters call for
worldwide solidarity.

“All the people of the world must stop the
criminal hand Le Duc Tho

Whik Nixos was being feted iz Moscow by
Messn Kosypa aad Brezhoev, the PRC 23d
the governmest of the Democatic Republc
of Vietnam were appeabng for worldwide
soldanty. Atthe very moment that Nixon
was laving a wreath on the tomb of the “un-
known sol in Moscow, bombers of the
US Air Fotce were dropping bombs on
North Vietnamese ataes, including s new
form of antispersoanel bomb onaly receatly
perfected in the laboratories of imperaksm
with the aid of scentists who clam that they
do not wish “to be involved in politics™. Nix-
on’s visit to Moscow has been implicitly con-
demned by Hanoi and for good resson. Like
his visit to China it represented an attempt to
do a deal with the Big Powers and thus try and
isolate Vietmam

The behaviour of the Soviet bureaucracy is
true to form: its own interests and the pre-
servation of the status quo before everything
else. The fact that Russian seamen have been
killed and wounded in Hanoi and a Russian
ship sunk in Haiphong harbour is an untimely
irritation. The fact that the bombing of the
DRYV exceeds that carried out in LBJ"s reign
bombers armed-with yet more sophisticated,
computer-guided and laser beamed bombs,

6 aircraft carriers, over 60 other ships pouind-
ing the coastal areas of Northern Vietnam and
the liberated areas in the South to smithereens
every day—is of no real concern to the bureau-
crats in Moscow. From Peking the reaction
has been equally muted and no doubt some
questions are being raised withun the Chinese
Jeadership in regard to their bankrupt and op-
portunist analysis regarding the Asian revolu-
tion. :
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Undaunted by the fact that its two major
allies are more concerned with their narrow
bureaucratic interests than with proletarian
internationalism, the Vietnamese continue to
fight. But of course we have to understand
that the escalation by U.S. imperialism has
had its effects. In the North the offensive

has been temporarily slowed down, but in the
Mekong Delta regon the puppet troops have
been forced to admit several defeats in the
face of a massive armed uprising led and co-
ordinated by the NLF. The fact that there
has been little mention of this in the bour-
geois press should not surprise us too much.
Inside Northern Vietnam itself morale is as
high as before and recent visitors to Hanoi have
reported on how effectively the evacuation of
two-thirds of the population was organised.
But the very fact that Nixon can effect a large-
scale escalation of this nature reveals (apart
from the obvious fact of Peking/Moscow's
desire to preserve a derenre with imperialism)
the decline in the solidarity movement in
Western Europe and the antiwar movement in
the United States itself.

THE IMPORTANCE OF SOLIDARITY
ACTIONS ON A CONSISTENT BASIS

While the Vietnamese have up till now relied

on their own forces and even sought to make

a virtue of the fact, the main reason for this

has been the lack of a Communist Interna-
tional based in the working class and capable of
hastening the victory of the Vietnamese by soli-
darity actions which cripple imperialism in its
heartiands But ncvertheless the Victnamese
multants bave said on many occasions that they
2o depend on international support for their
struggle and include it as part of their political
and diplomatic calculations (this makes Soviet
peaceful co-¢xistence even more nauscous and
treacherous than before at the present moment.)
Hence the great emphasis they place on the role
of the antiwar movement in the United States,
but also elsewhere in the world. The Vietna-
mese nnlike certain groups on the left do nor
regard these actions as “petty bourgeois protest
demonstrations”, but appreciste their real sig-
nificance. After all the importance of the anti-
war movement in the United States made it dif-
ficult for the American President to travel in his
own country in 1968 and finally forced him to
quit politics for good.

The bourgeoisie also appreciates this fact. Les-
der writers have exhibited a smug complacency
while noting the fact that the recent anti-war de-
monstrations in the United States have nof beenas
large and as effective as in 1968 or even after the
invasion of Cambodia in 1970, As a result Nix-
on’s margin of manoeuvre is much greater and

he uses his trips to Moscow and Peking to both
escalate the war further and win the *72 elec-
tions.

In Britain there has been a sharp decline in the
solidarity movement. While Ireland and the up-
surge in the working class have played a partial
role in this process, one has also to blame the
impressionism of the groups of the extreme left
for this situation. In France, after all, there

was and is a bigger upsurge in the workers move-
ment. Nevertheless the Communist League has
built an Indochina Solidarity Front and mobi-
lised thousands of people in the streets over

the last two vears. In the same period there has
been nothing of note in Britain (even The Red
Mole seems to have re-discovered Indochina only
after the Vietnamese offensive!). This shows,
more than anything else, the strength of bourgeois
ideology and how it can even penetrate the réevo-
lutionary movement. The only exception in Bri-
tain has been the small group of comrades who

have continued to produce the excellent bi-month-

ly journal Indochina.

The important thing is to try to learn from
the lessons of the past and to try Lo remedy
previous weaknesses. The demonstration
on June 4th is a welcome beginning and
must be seen as that. While the war conti-
nues in Indochina and regardless of mis-
leading bourgeois propaganda, we have to
try to co-ordinate regular solidanty actions
with the Vietnamese, More demonstrations
and meetings have to be planned. Tory
ministers and Labour fronthenchers must
be effectively dealt with when they visit
universities and schools, American firms

such as Honeywell's must be made to feel
that the war in Vietnam is international.
Union branches, trades councils, local
LCDTU groups must be invaolved in the
struggle to aid Vietnam.

The Vietnam Solidarity Campaign in colla-
boration with other groups is planning to
centralise all initiatives on Vietnam through-
out the country. We appeal to all militants
and especially the comrades of the 1.S. to
assist in building solidarity actions in Bri-
tain, for the success of the Vietnamese re-
volution is a victory for the working class

movement throughout the world.

VICTORY TO THE NLF!

DEFEAT NIXON'S BLOCKADE!
WITHDRAW ALL U.S. TROOPS NOW!
UNITED FRONT TO HELP THE VIET-
NAMESE REVOLUTION!

Bob Braxton
Clarissa Howard

Note: The address of Indochina and the
VSC is 182 Pentonville Road, London ,N.1.

UEBEC STRIKE

WAVE

The presidents of Quebec's three labour feder-

ations were finally released from jail on 23rd
May, two weeks after their imprisonment
touched off a massive strike wave throughout
the province.

The dispute originated in the spring when the
contracts of 210,000 provincial public empl-
oyees came up for renewal. This included
teachers, maintenance workers, liquor board
employees, hydro (electricity) workers, civil
servants, hospital workers and nurses. To
strengthen their bargaining power against
their common employer, the Quebec govern-
ment, they formed a Common Front of
Quebec's three main union federations: the
CSN, the FTQ, and the CEQ (teachers union).

After weeks of obstructive actions by the
Liberal government, the Common Front
called for a general strike in the public sector
(the 210,000 workers). The strike was in
support of a $100 a week minimum salary
for all public employees, the reduction of
salary disparities between men and women
2nd belween regions, and an improvement
in working conditions and job security.

The government responded to the six day
strike with injurctions to end the walkouts.
Fourieen umion local leaders were jailed fos
up to six months and their unions fined up
to § 50 000 each The strike went on The
government then passed Bill I9 to end the
strike under the threat of heavy penalties
(up to §250 per day per worker and $50,
000 per day per union) and to impose a
settlement by June 30th. It also took away
the right to strike in the public sector for
two years. The unions refused to negotiate
under these conditions and the public empl
oyees voted 60% in favour of contined strike
action, in defiance of Bill 19, The three lead-
ers of Quebec’s major unions; Louis Laberge
(FTQ), Marcel Pepin (CSN), and Yvon
Charbonneau (CEQ) were arrested for rec-
ommending defiance of government injunct-
ions. They were charged with contempt of
court and given the maximum one year jail
sentence. They refused to appeal and were
taken off to prison.

The reaction to the repression was swift, and
unexpected by the government, as is shown
by the following (selected) summary of events
taken from a bulletin put out by Solidaire.

May 9th: Longshoremen, teachers, mainten-
ance workers and hospital workers walk out

in various parts of Quebec as the three union
leaders turn themselves in.

May 10th: 50,000 (80 per cent) Quebec const-

ruction workers and hospital workers walk off*

paralysing construction throughout the prov-
ince. Sept-lles, a mining town, is taken over
by the workers, Mines and the port are closed
and highways are barricaded, non-essential
businesses and all bars are closed. Food stores
are warned not to raise prices. In St. Jerome
the radio station is seized to broadcast work-
ers’ news and music, Further walk-outs take
place all over the province.

May llth: Hospitals and schools continue to
close down across Quebec. Two provincial
Ministers announce that they will resign at
the end of the crisis. At Thetford Mines
workers from both private and public sector
occupy the town and the local radio station.
At Laurentides, 1300 workers at Hydro-Queb-
ec (the province-owned electric power comp-
any) walk off, and the hospital and radio
station are occupied. Workers control Labr-
ador City. In St. Jerome, an estimed 25,000
workers close down 23 factories, schools,
hospitals, construction sites and public
services. Three main bridges into Montreal
are blocked for several hours by workers.

Mine workers strike all over the province.
fiay i2th: St. Jerome, St. Hyacinthe, Joliette,
Murdochville, Sept-Iles, Hauterive, Thetford
Mines, Levis and Baie Comsau are all occupied
by workers. In Sainte Therese, 2200 workers
close down their General Motors assembly
plant. In Montreal all the newspapers are
forced to close, workers in.both public and
private sectors continue to walk out, at the
Albert Prevost Hospital workers expel
administrators and continue hospital oper-
ations themselves.

May 13th: Eighteen radio and TV stations
have now been occupied or ‘visited’. In
Quebec City, 80 per cent of all teachers are
out, In Montreal, the Palais de Justice (pro-
vincial courts) is closed down by civil employ-
ees and 2000 friends.

May l4th: 95 per cent of all construction
workers are now out. The only people repor-
tedly working on the North Shore (of Mont-
real) are the police.

May I5th: In Montreal, as blue collar workers
vote to remain on strike indefinitely and priv-
ate contractors are prevented from picking up
garbage, a Common Front of local committees,
citizens' and women’s groups, tenants unions,
food co-ops and medical clinics is organised
to protest Bill 19 and government repression.
May 16th: 5500 hospital workers at |l hospitals
remain on-strike. Thirty four local hospital
union leaders out on bail turn themselves in.
In Levis, 13 people are arrested while occupy*
ing a radio station. On the North Shore, 550
hydro workers walk out in defiance of 2 union
decision not to strike. In‘Quebec City, the
port is paralysed as 2000 dockers and 650
elevator operators walk out. In Montreal, 1300
Canadair employees walk out though bus
and metro drivers vote against strike action.
Striking workers at A & P bakery department
throw products into the street before police
arrive,

On May 17th, the Common Front called for a
“truce’ period and temporary end to the strike
after the government promised to release the
union leaders and to negotiate a new contract
with the public employees rather than impose
terms under the strike-breaking law passed in
April. This virtually marked the end of the
strike wave in the province. One reason for
the ‘truce’” was undoubtedly the need to fight
a move to split the CSN - three of the five
members on the confederation’s executive
board have announced plans for a rival *non-
political® union.

While the Quebec strike wave was undoubted ly
g major step forward for workers’ struggles in
Quebec, nevertheless it also showed up very
clearly the major weaknesses from which the
movement still suffers. The most obvious
feature of the strikes was their complete
spontaneity and the complete failure of the
unions to provide any coherent leadership.
That so many workers in the private sector
struck in solidarity with the public sector

is extremely encouraging, yet the fact remains
that there was no organisation of the myriad
spontaneous actions which occurred, and no
attempt to develop a strategy for going beyond
the immediate goals (repeal of Bill 19, release
of Union leaders, just negotiations). After
walking out the workers were left totally
unclear about where to direct their anger and
frustration at the government and the econom-
ic situation. But, as the threatened CSN split
shows, the strike wave has at least opened up
an extremely important debate on the relation
of trade unionism and politics, a debate in
which the contradictions and limitations of
the present unions and union bureaucracy will
become more and more evident,
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(d) The task of breaking the working-class from social
democratic politics is not a question of exposing the
nature of the leadership of the Labour Party but of
revealing the bankruptcy of the mﬁmmﬂm
cratic method of struggle,

(e) In the practical intervention of revolutionaries
in the class struggle the “fundamental idea™ on

which our activity must be based is a concept of

the epoch as one in which in a historical sense the
bourgeoisie has no progressive role to play and in
which capitalism, again in a historical sense, cannot
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