No.44 26 June 1972 Price 7%p.

OCCUPATIONS - INDOCHINA
LCDTU CONFERENCE

IRELAND - BANGLADESH
EQUAL PAY CAMPAIGN




STRUGGLE DECIDES
NOT THE LAW

The simplest lesson that any trade union
militant knows about industrial relations is
that it is only strength that matters. Any
contract or agreement is decided not by what
it says but by what power you have to back it
up. If a good agreement is reached that only
shows that the balance of power is in your
favour.

Exactly the same is the case with the law and
with the courts. If a group of workers is weak,
2 law can always be dug up to be used against
them. An Act passed in 1345 was used only
last week to arrest men for organising against
British troops in Ireland. Exactly the same law
was used in the 1920s against the leaders of
the Communist Party. Yet when the dockers
threatened to go out on strike in support of
their leaders facing imprisonment an absurd
figure, the Official Solicitor, was discovered by
the government to get them out of a dock
strike.

This is not the first time the dockers and the
working class have found themselves in this
situation. In 1951 when the Labour government
arrested dockers’ leaders they got the same re-
sponse. The mass of dockers walked out of the
gate. At that time too a legal loophole was
found to release the dockers. It is always
strength not law that decides. This is a vital
lesson to learn for the entire working class.
After the dockers case any Labour leader who-.
declares that the law must be obeyed should be
laughed out of court.

CONFUSION IN THE RULING CLASS

The Red Mole has pointed out in the past that
the ruling class could not afford 1o re-boost the
economy before dealing with the working class
and the trade unions. They have not been able
to do so. They have now suffered a defeat
from the miners and another one from the
dockers. Their economic strategy is in chaos,
Every newspaper talks of further devaluations
and economic crisis. The Heath government is
now in a really dee p mess. The working class

is faced with an enemy large parts of which

are at this moment completely confused about
what strategy is needed to sort out the situation
in the short term.

At the same time as this is occurring great
dangers for the working class are opening up.
On the one hand one section of the ruling class
is moving sharply to the right. Journals like
The Economist call for harsher and harsher
measures. On the other hand Wilson and the
leadership of the Labour Party are talking of
new forms of *arbitration’, ‘conciliation’ and
*consultation’ which are aimed at doing by
different means exactly what the Industrial
Relations Act was aimed to do.

A SIGNIFICANT BUT LIMITED
VICTORY

There is no doubt that the fact that the govern-
ment had to stop the arrest of the dockers’
leaders was a big victory for the working class.
In one act the dock workers showed the empti-
ness of Jones’ and Feather's talk that it was
impossible to resist the law. But that victory

is limited. As long as the employers still control
the economy, aud the police and law are

those of a capitalist state, then all the govern-
ment need do is wait for another and more
favourable opportunity. They will try to find
other weaker viclims to use their power on so
that they can intimidate everyone else. As long
as the courts, the police, and all the weapons
of force and repression remain part of an
employers’ state and not in the hands of the
working class, the ultimate balance of forces
will always be against the trade unions and
other working class organisations.

Even in the case of the dockers the state can
begin to undermine their position. After all it
was the Devlin scheme which got the dockers
into this particular mess in the first place and
despite four years of resistance the employers
eventually got Devlin through. Now over some-
thing which they regard as far more important
even than Devlin the employers will use every
stratagem, trick and show cf force to get the
Industrial Relations Act implemented.

Already they are pointing out that it was other

trade unionists who brought the dockers to the
NIRC. They hope already to undermine the
solidarity of the working class through this.

It is not going to be possible simply 10 erect a
‘fenc e’ round the unions against the law. On
the contrary it is only when the working class
possesses the power to suppress the employers
and not simply defend workers organisations
against them that the position of the workers'
organisations will be secured. The dockers’
struggle in that sense is only going to be one
act in a very long drawn out drama.

THE RESPONSE OF THE LABOUR
PARTY AND THE CP

In a situation in which leaders of the working
class were threatened with jail any real leader-
ship of the working class would have launched
all its efforts into preventing the arrests.

M.P.s should have refused to participate in
Parliament while workers' leaders were
threatened. Trade union leaders could have
broken off all negotiations. Leaders of the
Labour Party should have toured the country
speaking to mass rallies for defence of the
threatened dockers. That is how any real work-
ing class party would have acted.

Instead of this nothing was done except
provide reasons why the working class could
not fight. Callaghan said the law must be
obeyed. Feather called on the government

to retreat. No concrete simple measures of
defence were taken. The Labour leaders in

this situation did nothing to lead the working
class. Everything that was done—the strikes, the
mass pickets, the organisation of solidarity—

was done without any lead from the Labour |

Party. What is the use of putting up a sham
fight in Parliament against the Act and then
refusing to fight it when it is actually used?

All that type of behaviour does is make the
enemy realise all your loud talk is bluff and
encourages him in his attack. A real workers’
leadership does not talk big and then back out
in the crunch. On the contrary it soberly
assesses the state of forces, works out what can
be done, and then proceeds steadily to organise
it. In any real struggle people have to be judged
not by their words in periods of calm but on
their actions in periods of crisis. On that basis
the Labour leadership, and ‘left” wing, did
nothing for the working class. What they did
do wes searty demonstrate their total com-
mitment to the framework of the capitalist
system which needed the Act in the first place.
The Labour leaders whined for the dockers to
go back. The implications of the dockers taking
on the law in the only way to win was oo
much for them. “*Leave the fight against the
Act to us paper ligers; it may only amount to
verbal fire-works but at least we won't rock
the system.” The Labour Party’s prime

interest is in making sure the system is not
rocked!

Many trade unionists however have little faith
in the Labour leadership. They must be all right
to vote for in an election but are certainly not
people to be relied on in a crunch. It is
necessary to organise apart from them to
settle anything. This partly is the line taken by
the C.P. at their last Liaison Committee con-
ference, and is a step forward. There is no
doubt that the network of militants built up
by the CP is an important factor in developing
solidarity with threatened trade unionists. The

question however is to what end this organisation

is to be used. At present the LCDTU has no
programme of clear political measures which it
fights for. In this situation confusion can be
created in which the “‘loud-talk and no action™
approach of the Labour leaders can flourish.
At the moment the CP controls the Liaison
Committee and the confusion of the LCDTU is
only a reflection of the confusion of the CP.
Nevertheless the lesson of the dockers’ victory
is not simply that only organisation pays but
also that this organisation has to be directed
against the real base of power if it is not to be
undermined in the long run. It is this funda-
mental idea that must be fought for not simply
in the LCDTU and in defence of future victims
of the Act but in every single struggle in which
the working class is engaged in the coming
months.

IRELAND

The capitulation of the Social-Democratic and
Labour Party to Whitelaw is being taken as an
indication that the Provisionals are becoming
rapidly isolated, and that the calling off of
their military campaign as a step to joining the
others at the negotiating table is the only way
to maintain a united front, and get the best
deal possible for the catholic minority. Such a
view would lead to a tragic defeat for that
minority.

As we have stated, Whitelaw wishes to de-
#scalate the situation, get the barricades in
Derry down, and reintegrate a substantial
section of the minority through the local
elections in the Autumn. At present the main
factor disrupting this strategy is the continued
resistance of the Provisional IRA. If he can
convince the mass of the people who support
the Provos that such resistance is useless he will
be able to isolate them and clear them out of
the way. The acceplance of one element or
another of Whitelaw's strategy by all the other
forces involved in the leadership of the
minority aids him in this task.

It is this which lies behind the massive press
campaign of recent weeks; a campaign which
is designed to cover up the very real limits of
Whitelaw's success, and the reversals which he
has suffered. Thus in The Guardign on Saturday,
17 June, Simon Winchester and Simon Hoggart
writing about the rapture with which the
Secretary of State’s television broadcast had
been received the previous evening, neglected
to mention the most important thing which

he said; i.e. that the local elections were to be
postponed from October until November or
December.

Such a postponement can have only one of two
motivations (unless we believe that Whitelaw
believes that the people are too thick to under-
stand PR without more time to explain it).
Either he knows that he will not get the
barricades down as quickly as he had hoped,

or he wants to give the Provos time to elect the
Free Derry Community Council, with which he
can negotiate. Both of these mean that he
knows he cannot crack support for the Provos
as easily as the Press is claiming.

| Two facts bear this out; the reported, but un-

publicised fact that a basic demand of the
“Peace Movement”" has been for an amnesty

for all Republicans, and the unreported fact
that the organisers of the mass petition in
Belfast and Derry had neglected to tell its
signatories that it would be handed to Whitelaw.
This shook large numbers of people who had
signed it out of confusion, believing that it was
parallel to the peace demands of the Provos

the mselves.

The support expressed for the Provos’ demands
in a 60 per cent poll of Free Derry is also
significant; claims by opponents of the Provos
that this meant that 50 per cent of the popu-
lation had voted against or abstained can be
ignored, it is rare for any “democratic” ballot
to achieve a 60 per cent poll. The massive
23,000 crowd who attended the Provisional
commemoration at the graveside of Wolfe
Tone is also & gauge, this compares with the
7,000 pulled out by the Officials.

The motivation of the SDLP is clear enough,
they want to be able to negotiate the strongest

position for themselves in a reformed Six
County state, a state in which the catholics
would have a greater level of political power,
which would effectively be used by the growing
catholic middle class to strengthen their

own position. They can only achieve this if
support for Republicanism suffers a defeat,
and they can once more become the traditional
representatives of the catholic minority. The
Official Republicans, who share the SDLP's
desire for some form of democratised Six
County state have, while not breaking the front
and going to the negotiating table, made
gestures towards Whitelaw by welcoming his
promises of Proportional Representation in

the local elections. They hope themselves to»
be a signifitant force in the elections, and will
be running candidates from the Republican
Clubs.

On the other side of the coin the cementation
of an alliance between Faulkner and the Ulster
Vanguard poses a new set of problems for
Whitelaw, and enormous dangers for the mino-
rity. It means that Whitelaw has to mould his
policies according to their pressure, he cannot
therefore simply release all internees, and
make sufficient concessions to disarm the
minority, he has to constantly promise to
eliminate the barricaded areas, and has to
appear to stand against the IRA.

The danger of a civil war is very real. The
possibility that the UDA could get out of hand
and launch a pogrom, the fact that the pressure
on Whitelaw could lead to an escalation of
military action against the minority, the death
of a hunger striker; all of these sparks could
start a fire which would engulf the North.
British imperialism would be obliged to try to
quench that fire, and is more likely to attempt
to smash the military capacity of the Catholics
than of the UDA.

A second danger arises from the dismantling

of the catholic resistance. Both the pressure of
the UVF, and the need to guarantee stability
would lead to an attempt to destroy the
military capacity of the IRA, so that they
could not again pose a threat, Far from Re-
publicans being able to gain electorally from
the situation, they would find themselves
isolated and the middle class politicians would
push ahead of them. Thus although the
situation would in the long term stabilise itself,
so that catholics would be in a more favourable
position within the State, this would only occur
after a swing back to repression which

weaken the forces challenging the State, and
strengthen the leadership of the middle class
over the catholics. The Officials are deluding
themselves if they think that they will gain
from this course of events,

The best perspective would be if the present
situation could lead to a mass mobilisation of
solidarity which would spread the struggle to
the whole of Ireland, but the failure of the
Republicans, both Official and Provisional, to
develop such a strategy earlier makes this very
difficult. However, continued resistance would
disrupt Whitelaw’s strategy, and weaken the
hand of British imperialism. It could also lead
to a situation in which Whitelaw was forced
into a confrontation with the Vanguard, This
would lead to a defeat for the Vanguard and a
weakening of the Orange monolith, thus
creating more favourable opportunites for
future attacks on the State.

That is why revolutionaries in Britain must
solidarise with those who are holding out
against Whitelaw, and must not de-escalate
their solidarity.

ISC AND AL

The Executive Council of the Irish Solidarity Cam-
paign, having discussed the current situation in
Ireland, the effects of this on the building of a
solidarity movement in Britain, and the relation-
ship of forces between the various organisstions
active on the Irish question in Britain, wishes to
make the following points clear: -

1. Despite the lessening in intensity of the struggle
in the North, and the growing support for peace,
which represents the fear of the people rather than
the will of the people, the struggle is not over. In
the short term there is grave danger of a civil war,
and in the long term the grip of British imperialism
will grow ever tighter on Ireland’s throat. The
need for an ongoing solidarity movement in
Britain has not receded, indeed it becomes more
vital than ever,

2. The Anti-Internment League has adopted two
slogans which place that organisation on a more
advanced political level than its previous positions,
its adoption of *Self-determination for the Irish
People’ is particularly important. However the rej-
ection by the AIL of a slogan expressing explicit
solidarity with the military struggle of the IRA
leads us to believe that not all of the forces within
the AIL are completely consistent in their attitude
to self-determination,

3. However in the coming period the maximum
principled unity of all forcesin Britain supporting
the Irish struggle is ol prime necessity; the new slo-
gans of the AIL give it a position which is formally

very close to that of the 15C, and while believing
that the AIL has still to demonstrate in practice
that it is capable of consistently adhering to these
principles, we congider that the differences are
insufficient to justify the long term existence of
two separate organisations, and that the ISC shouli
merge with the AIL.We do not see thisas anadmin-
istrative step, but as a process of . unity in action,
which has been facilitated by the acceptance by
the AIL of a summer campaign proposed by the
ISC. We therefore are taking the following steps to
facilitate the merger: -

(a) We ask all ISC branches to make the main focus
of their work over the summer the AIL's campagn
on Free Derry, and against Unionist and Vanguard
propaganda in Britain. We urge also that systematic
work in solidarity with political prisoners and det-
ainees iscarried out, with the AIL and other local

forces.

(b) The ISC will call a delegate conference in the
Autumn, before the AIL conference, to assess the
experignce of this work, the situation in Ireland,
and the current situation in the solidarity
movement. This conference would take the final
decision on the dissolving of the ISC and the
integration of its members into the AIL.

4. In the meanwhile the EC asks all branches to
ensure the closest possible liaison with the AlLand
to make every effort to assist that organisation in
carrying out its summer campaign. In most cases
this should mean that all of the political activity of
the ISC will be carried out through the AIL, and
only where there is scope for independent

activity which does not cut across the AIL
summer campaign, should thisbe engaged in.




DOCKERS WIN
LIMITED VICTORY

The State has backed down in the face of the
dockers’ refusal to obey the law (whether the
actions of the Official Solicitor resulted from

a caucus at Downing Street or the Inner
Temple is umimportant). Heath's strategy has
received another dent, However, before we
become euphoric about the current political
performance of the working class, other aspects
of the docks dispute must be taken into acc-
ount. The problem with which the dockworker
is immediately faced is the unattached register
or pool of unemployed but registered workers
(see articles in the last two issues of The Red
Mole).

Redundancy in the face of technological
change is the major problem in traditional
industries. The gains of previous generations of
dockworkers who fought for statutory regulat-

Mt‘ Cohen
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ion of the labour force to defend themselves
against the twin dangers of cheap labour and
victimisation, ensured that the paring of the
labour force in the docks was obstructed. The
growth of the pool is the result. The response to
the pool, like that to redundancies elsewhere, is
a good yardstick to the political level of the
struggle, The strategy which we would support
would be one which demanded *full mainten-
ance on the pool’. This demand for pay equal to
that received by other dockworkers is justified
by the fact that workers should not have to bear
the burden of the capitalists’ need to reduce
their costs. Obviously this sort of demand with
or without work sharing would only very

Bernie Steer addresses Tower Hill meeting
of dockers, Monday, 19 June.

rarely be agreed to by any employers and never
be generally granted under capitalism.

I'he demands for equal pay and work sharing
were both advanced by the National Docks
Group and voled for by the men. Now these
demands have been at least momentarily
neglected.

The delegates at the meeting on Wednesday, 14
June, voted not to go ahead with a national
strike for the moment after being advised by
Jack Jones that it was worth continuing to
negotiate, Jones made this recommendation
despite the fact that the employers refused to
discuss work shanng and were stalling the
discussions on increases in fall-back pay (income
of the dockworker on the pool). Instead of
insisting that these demands be taken seriously
Jones was “encouraged’’ by a big increase in
voluntary severance pey and the offer of a high-
powered commitiee to discuss bringing more
work into dockland. Dockers can be forgiven
their scepticism about this last offer, Bernie
Steer pointed out that the employers on the
committee were the same as those who closed
their plant in dockland and were using cheaper
labour elsewhere. One of the suggestions was
for the building of cold storage depots in dock-
land. Given that a 10-vear-old storage plant was
closed while another was being built in
Dagenham, the suggestion appears to be simply
a verbal sop.

The shop stewards committee is not focussing on
the problem of the pool in any direct way,
either. Instead of concentrating on the full main-
tenance demand, the shop stewards have fought
for the return of groupage work now being done
by non-registered labour. That means reinforcing
the sectorialism. of the dockworker rather than
using the genuine mood of solidarity and class
feeling of many dockers about the pool to
conduct a fight on demands which can const-
antly be justified in ways which break with
bourgeois ideas. [t is almost impossible for any
developed revolutionaries in the shop stewards
committee to put their ideas forward given the
strategy the committee have adopted. The diff-
erentiation which would have been visible to
the more political docker if the pool had been
fought directly will now be seen only in terms
of enthusiasm, willingness to go 1o gaol or some
other personal characteristic,

I'he shop stewards committec have of course
achieved a great deal in rebuilding the unofficial
leadership virtually from scratch since the

eight week continuity strike, which decisively
weakened the Docks Liaison Commaittee. They
have exceeded the power of their predecessors
despite the fact that the conditions of piecework

negotiating which fostered unofficial leaderships
have ceased to exist. However the struggle of
unparalleled militancy which they have led and
which will be an inspiration throughout the
vanguard, is no break from social democracy
ideologically.

The struggle for traditional work can, if won,
only ameliorate the condition of the unemployed
dockworkers, it offers no fundamental solution.

SECTORIALISM AND THE MEDIA

One consequence of the demand for the return
of the groupage, packing and stripping now
being done by other workers is the mileage the
media can make out of it. As the picketing cont-
inues and the charges have been dropped, the
dispute will increasingly be presented as one
between militant and innocent workers. A bit of
background will illuminate this opposition
ignored by the media.

1. Virtually all the employers at the inland
container terminals are traditional docks
employers and know the possible consequences,
The Dagenham depots being picketed are owned
by Hays Wharf. Chobham Farm is part-owned by
T. Wallis of the Royal Group.

2. The Farm depot will unpack the Glen/Ban
line, Far East work recently removed from the
Royals and Hull. In the Royals this has meant
the return of 1700 men to the pool (see The
Red Mole, 42),

3. Wallis is reported to have been responsible for
getting the Chobham Farm men to join the
T&GWU. in order to make any fight even more
confused.

4, The Chobham Farm men have not only gone
to the NIRC - a scab action - but have reported
lorry tails to the police as potential hijackers.

5. Despite the manner in which the Chobham
men have fought the pickets, Vic Turner and
other members of the shop stewards commitiee
say that they will support any picket for
redundancy payment by the Chobham men
after the dockers get inside.

6. Finally, the dockers have been pursuing the
work for three years through normal procedure.
The workers at Chobham, drawn from tradition-
al docks areas, are and were aware of this.

Since Labour’s “Docks and Harbours Act™ in
1966 a legal tribunal has replaced the old Jomnt
Committees which decided which work was dodk
work. This legal tribunal has consistently found
against the dockers despite the inclusive nature
of the original definition, Perhaps the decisions
of the tribunal will be changed by the dockers in
struggle as were those of the NIRC,

E. Waring

Paul Smith reviews John
Mathews’ book on the 1971
strike

It seems that it is easy (to judge from the re-
wiews of The Ford Strike in Workers Préss

and Soaalist Worker) to fall into the trap of
reviewing a book simply by describing it. These
articles prompt the question, what is the point
of reviewing a book for a revolutionary news-
paper? It is quite clear that anyone wishing to
follow the course of the Ford Strike should
read the excellently written account in full,
John Mathews develops his story simply and
clearly and in an entertaining way. The question
for the reviewer however surely is to assess the
aims of the book—and the political ideas
surrounding those aims in relation to the

story it tells.

The aim of the book is quite clear from the
subtitle “‘the workers' story.” The author

takes pride in not consulting Ford management.
His book is centrally an attempt to justify the
actions of the Ford workers in their *parity
struggle’ and draw certain lessons from it,

This is done in several ways. First he deals with
the ‘backdrop’ to the Parity Campaign, the
growth of the multi-national company. In 1922
there were gver 200 companies producing cars
i the U.S,, Britain and Germany. By 1968 there
were 23 firms in the whole of the capitalist
world, and many of these were specialist, in the
sense of not competing for the mass market.
The drive to continue accumulating capital,
despite stagnant markets, means logically
mergers, takeovers and amalgamations.

This concentration of resources, capital,
markets and labour in the hands of fewer and
fewer companies had its obvious extension in
the need to standardise all of the operations
of the company. It would be an impossible
situation if measurement for Ford parts in
Dagenham was not the same as in Genk. On
ihe question of wages however a contradiction

arises, While it is necessary to avoid tremendous
admunistrative tasks where possible, the uneven-
ness of wage rates is an advantage. Skilled
workers can be played off against semi-skilled:
and many other divisions can be carefully
encouraged (like that between women and

men workers). But, the way production was
now being organised (i.e.equality of conditions
etc.in all assembly plants in any company in
Britain) contradicted the thousands of diffe-
rent wage rates between the companies and
inside the companies in the workers’ eyes, it

is no accident therefore that the Ford women’s
struggle for equal pay occurred around the time
of the parity struggle, when precisely those issues
were being raised. Hand in hand with that realis-
ation, militants also knew that taking on a “mult-
national™ was at least a national job, The plant
by plant struggle was no longer adequate.

It is this background which gives the key note
to the success and the failure of the Ford
strike, The success lay in the mobilisation of
the vast majority of workers in the Ford empire
in Britain in the strike; the longest and most
important battle in the history of the British
motor industry. The failures lay in the in-
creased possibility of the trade union bureau--
cracy intervening in the strike by posing it as

a “national” guestion. The National Joint
Negotiating Council, and the shop-stewards and
convenors were entirely unprepared for the
intervention of the secret hallot, arranged by
Gillen, Scanlon and Jones,

All of this is of course indisputable. The close
following of the conduct of the strike in
Chapters. 46 hangs within this framework
well. However this is not all that is said. When
Socialist Worker says that the book has no
political conclusion they are incorrect. Not
only the conclusion, but the entire terms of
reference of the study develops a political
theme. From the introduction, statements like
“In a well argued wage claim, the Unions
showed that Fords was the most profitable, the
most efficient and the most productive company
in its field. Its workers were top of the big
league in everything except wages', show

this. Later in Lhe introduction Mathews says-
“It also (the hook) asks the key gquestion: how
much could Henry afford to pay”. Chapter

7 spends 13 pages asking and answering Lhis
question.

If the claim is based on Henry's ability to pay,
it is based very unsoundly. What the book does
not say is that the justification of the worker’s
claim does not of course rest on the millions
owned and spent by Fords. If it did Fords, and
all other managements, could simply say, “'this
year has been a bad year, |"'m sorry lads there's
no money”. More importantly, the difference
between reformist and revolutionary politics
lies precisely in the answers to the question ‘ls
capitalism able permanently to meet any
needs of the working-class in this period’.

Mern at Fords, Dagenham, vote for strike action
on 1st February, 1971.

Revolutionaries answer no—and it is always
necessary to stress this. Reformists answer yes,
and conduct their struggle within those
political limits. However any justification for

a workers struggle must be one which is centrally
an attack on the capitalist system, through
attacking central ideas by which it props itself
up. One such prop which needs to be dis-
mantled is the notion that workers ask because
capitalism can afford to pay, because: (a)
capitalism cannot afford to pay; and (b) even
if it could workers*historical interests are not
met by containing their demands to that alone.

Flowing from this central confusion the book
has several important errors of omission or
commission. Throughout the book it is clear
that Mathews has no truck with the trade
union bureaucracy, but is totally ambiguous
as regards the C.P. Workers Press rightly takes
up the issue of Sid Harroway (dept. Convenor,
Dagenham) but deals with it wrongly. The

_question of the C.P.’s actions in the strike was

not that they were creeping around trying to
find a bourgeois to sell it out to, but rather the
absence of any programme within which to
place the demand for parity which raised the
question of the struggle against the system as a
whole. Neither was this point raised in any of
their propaganda.

If you start from an implicit reformist framework
{as Mathews and the Workers Press do) it is
impossible to criticise the C.P.’s industrial

policy in any terms other than their willingness
to “sell it out™. And Mathews is confused by
this as he finds no direct evidence of any

“sell out™ by most of the rank-and-file leader-
ship. He therefore arrives at an uncritical
position of any of this leadership’s actions.

John Mathews® book is certainly worth reading.
His political position.however, can only be
understood in terms of the role of the “un-
attached” Marxist intellectual. Because he is
incapable of relating the Ford strike to any
organised revolutionary programme the book
has little to offer in a political sense. It is not
enough to call for the rebuilding of the rank-
and-file organisations of the working-class
movement without the struggle for a clear
programme for these organisations. Mathews’
book is one of the best examples of work from
hopefully a dying breed.

Paul Smith



PAKISTANI WORKERS
WIN FIGHT IN NOTTINGHAM

Oa 9 June, 44 Pakistani workers employed by
the Nottingham private firm of Crepe Sizes
Lid. won a two week long strike against five
sedundancies and for union and shop steward
mecognition. The facts of the dispute are
brielly as follows:-

The factory, prior to the dispute, employed
about 60 people—44 of whom were Pakistanis
eagaged in production work. These latter men
were working an 84 hour week, consisting of
twelve hour shifts, seven days a week. For
these hours the men were receiving gross pay
of £40.08 per week (day rate). The long hours
for all practical purposes, were a condition of
employment, Crepe Sizes Ltd. have, over the
years, given scant attention to matters of
safety and hygiene. The 44 men shared one
fenlet, which was usually filthy. Another
Soilet which was blocked two years ago had
mot been cleared up to when the strike started.
The machines are dangerous, but inadequate
first aid facilities were laid on and over the
lsst four years three men have had serious
sccidents, involving the loss of a finger or part
of a finger. Far from receiving any compen-
sation for these accidents, all these three men
g from the firm was the sack. During their
twelve hour daily stint, the workers had a lunch
beeak consisting of half an hour. The firm's

canteen had only four chairs in it and was

used by the handful of English employees, who
objected to sharing the canteen with their
Pakistani fellow workers,

For some time past the men had been putling
demands to the management relating to their
basic pay and working conditions, On 15 May
they joined the T&GWU. Shortly afterwards
the management declared five of the men to be
redundant, including a shop steward, due to
“contraction of demand within the man-

made fibres industry”. The workers demanded
a reduction in the working week in order to
avoid the redundancies. When the management
rejected this demand, the men walked out. This
was on 27 May. Shortly after the strike began,
the management declared that the men had
dismissed the mselves by failing to report for
work, and advertissments were placed in the
Nottingham Evening Post offering jobs at
Crepe Sizes at “up to £40 a week™, no mention
naturally of the strike, the hours or the
conditions.

Throughout the dispute, the men maintained a
large daily picket and were successful in pre-
venting any new employees from being taken
on. However, Crepe Sizes' English employees
remained at work, hoping, no doubt, that
their chances of receiving gold watches on re-

tirement would not be jeopardised. The
Nottingham Branch of the [.M.G., together
with the Black People’s Freedom Movement
and other organisations formed a Solidarity
Committee, which organised a financial appeal,
helped with picketing and sought to put
pressure on the local bureaucracy of the
T&GWU to make the strike official, by con-
tacting individual members of the Union. A
public meeting was organised at which over
‘£50 was collected. The T&GWU hardly
emerged with distinction. Right up until 9 June,
calm reigned at the local Union office; Ray
Thorpe, the Area Organizer, retaining a de-
meanour of serenity, which was truly
remarkable under the circumstances, only
allowing himself to get upset at the leaflets

put out by the Solidarity Committee in support
of the members of his Union. However, on 9
June, the clamour was such that he roused
himself to see the management, who promptly
caved in.

The battle at Crepe Sizes is not over. Whilst
hours have been reduced from 84 a week to

60, conditions remain utterly unsatisfactory.
However, the men are now in a much better
position to fight the management than hitherto.

The dispute highlights a far too frequent
phenomenon in industry: the employment of

WORKER-STUDENT UNITY AT
KENT UNIVERSITY

Stwdents at Kent University ended a | 7-day
Womg occupation of the main teaching block on
Thussday, 1S June. The occupation (reported
& I'he Red Mole, 43) largely achieved its aim of
sewiwing the struggle against the 189 redundan-
& and 10 per cent price increases proposed

by the University authorities. The students

who occupted understood that by itself the
M= could not stop the proposed redundancies,
18t only resolute action by the university
wockers could do this. The mass rally of workers
el Wade=ts that ended the occupation
piedged to continue the struggle which has
slwady been extended into Canterbury

theoegh Lhe seiting up of an action committee,
#ad sationally through a demonstration,
eegamsed by the Liaison Committee for the
Defence of Student Unions (LCDSU), which
afiracted around 700 people including dele-
#lsons from 25 other colleges. The major
Sumbing block now to direct action by the
workers is the general backwardness and
weakness of the trade union movement in East
Keat which is reinforced by the bureaucratic
Satuse of the unions involved, especially N.U.P.E

THE NEED TO STRUGGLE AG
THE STATE R

The crisis at Kent University arises directly
from the University Grants Commission’s
policy of demanding that catering be self-

financing. Instead of loans to meet deficits

as in the past, massive sackings and price in-
creases are on the way for workers and students
in colleges throughout the country. Surrey,
Warwick, Norwich and Essex all face a similar
situation, and students throughout the country
will be faced with large increases in residence
fees next term. The situation at Kent is there-
fore a clear example of the general crisis of
social expenditure in higher education. As such,
the UGC’s policy on catering is an integral part
of the State’s need to rapidly expand numbers
in higher education, to produce a more highly
trained work force geared more closely to the
needs of industry, while having to drastically
reduce units costs, So to the extent that it is
possible (i.e. to the extent that workers and
students in the colleges allow it) the State will
throw the burden of this expansion onto the
workers and students themselves, whether it is
by creating redundancies and increasing prices,
or by introducing student loans or two year
courses, etc.

- WHO CONTROLS?

Workers or students can only defend their
interests against this attack by developing the
theme of a veto over the decisions of the
university authorities and the plans of the State
in higher education, whether it be a workers’

veto over redundancies ( Kent), or a student
veto over price increases (Kent), victimisation
(Lancaster), course structure ( Portsmouth
Poly), or any State interference in students
unions (N.London Poly, L.S.E.). [t must be
made clear that neither workers nor students
should take any responsibility whatsoever for
the running of colleges under capitalism. It is
only in this way, in a struggle against the State,
that an effective opposition can be built to the
plans of the bourgeoisie in higher education,
This is the most vital lesson of the struggle at
Kent.

STUDENT UNION AUTONOMY

It is precisely to prevent an effective opposition
to this offensive in the colleges that the State
has moved against what little political autonomy
students unions have. Hence, the struggle at
Kent raises far wider issues than redundancies
and price increases. It is one battle in the war
over the political autonomy of students unions
and the capitalist technocratic reorientation of
higher education. This autonomy does not

exist in the abstract, but only when it is
exercised. Concretely, this means aligning
students unions with the working class in the
class struggle, the only alternative being the
integration (or rather reintegration) of students
unions into the State apparatus.

ROTHERHAM VICTIMISATIONS:
THE EMPLOYER’S OFFENSIVE

As readers of The Red Mole will be aware,
building workers represented by UC.A.T.T.,
T.G.W.U. and the furniture trade unions, have
submitted a wage claim to the building em-
ployers’ federation for a 50 per cent increase
and a reduction of the working week to 35
hours, Although the unions are nationally

very weak (two million operatives— 265,000
unionised), they are preparing to take action in
support of the claim. National, regional and
local action committees have been set up, (1)
to keep the men informed of the latest develop-
ments, and (2) to organise selective strikes,
bans on overtime, go-slows and demonstrations
etc. Mass meetings have been held in various
areas, where great stress has been laid on the
recruitment of new members in preparation
for strike action.

Ohbviously, if the above tactics are applied, i.e.
selective dtrikes, there will be a limited number
of firms affected, The firms that will be hit will
be those with a big say in the employers’
federation, and those (like Shepherds’, Rother-
ham) which are handicapped by a penalty
clause written into their agreements, whereby
the employer is obliged to reimburse the

customer financially if the site is not completed
on time.

Her¢ in Rotherham a mass meeting was held
some weeks ago, addressed by an IMG militant
working on the site, The meeting discussed the
need for 100 percent trade unionism on the
site (60 men applied to join after the meeting),
and agreed to set up a site committee. This was
seen as necessary not simply to conduct the
struggle for increased wages, but also to fight
for a veto on management decisions, against the
“Lump” etc. (see The Red Mole, 42). Unknown
to the speaker and to the men, management had
infiltrated the meeting, One week later the

IMG militant was sacked on the feeble excuse
of “bad workmanship”.

THE FIGHT BACK

What has been made clear at various branch

and site meetings since then, is that the
employers are preparing for the struggles to
come. They have recognised that a strong site
committee, not simply fighting over the question
of wages but actually coming to grips with
political questions facing the working class, is

a great threat to their interests.

This was hammered home when on the Tuesday
after the satking a 24 hour stoppage took
place, involving other smaller sites in the area.
After the token stoppage, pending the
victimisation going to the disputes tribunal,
seven other militants from another site were
sacked for coming out in solidarity, At the
tribunal which followed, the employers, armed
with computer data, demonstrated their
strength by bringing up activities which the
IMG militant had carried out in other areas.
Moreover, the procedures of the tribunal are
heavily weighted against a victory, asa un-
animous decision of both management and
unions must be reached before reinstatement
can take place.

The tribunal has taught us all how success can
be achieved only if we fight the employers on
gur lerritory, i.e, militant action at site level,
and not under theirs, i.e. conciliation tribunals
heavily weighed against the workers; that the
fight for control can only be won if the unions
take no responsibility for the running of the
site. Last week the seven militants were réin-

stated only because they pursued such action—

militant pickets on the site and the threat by

black workers on wages and conditions which
belong to the 19th Century. Taking advantage
of the difficulties that black workers have in
finding jobs and, also, of the fears that black
workers have with regard to the implications of
the Immigration Act, firms see opportunities
to make super profits at the expense of one
particular section of the working class. The
apathy which the organised labour movement
in Britain has shown towards the conditions of
black workers, not just apathy but often
hostility, demonstrates the need that black
people have for their own organisations.

Nevertheless, a victory has been won in this
strike in Nottingham, a victory from which
black workers and white workers in similar
positions can take heart and learn the impor-
tant lessons that firms like Crepe Sizes can be
beaten and that Union bureaucrats can on
occasion be forced into action. The Solidarity
Committee formed because of this strike is
remaining in being, so that similar struggles
can be aided in the future.

B.T.Simister,

Industrial Organiser,

Nottingham Branch of the .M.G.

LESSONS OF THE STRUGGLE

The worker-student unity in struggle is an
important development in the campaign at
Kent. The university authorities were so
scared of this embryonic unity that a day
after the occupation began all the catering
staff, the most militant section of the workers,
were locked out on full pay, The workers
responded to this crude divide and rule tactic
by voting full support to the occupation at a

joint NUPE/GMWU branch meeting, and. by

coming to cook for the occupation. The move
also failed to turn third year finalists against
the struggle against redundancies. Throughout
the eight week long struggle workers, students
and a few academscs have hammered out
tactics and strategy together.

What Kent has also shown is the need immedia-
tely to generalise local struggles and turn them
into national issues if these struggles are to
have a chance of success and theiy lessons to be
learnt. Through the work of the LCDSU
students went some way to achieving this at
Kent, What is necessary now is for the LCDSU
to develop the theoretical and practical meaning
of rank and file worker student unity as
opposed to the absurd posturings of the CP
dominated NUS Executive with Vic Feather
and his fellow union bureaucrats.

Canterbury IMG

the union to black the firm nationally.

THE LESSONS

The employers, backed by the State, are well
aware of the growing militancy and political
understanding of large sections of the working
class. In Britain they attack this through the
creation of a large pool of unemployed, the
Industrial Relations Act, and attacks on the
living standards of the working class. On the
building sites the [.R.A. is used as a last resort.
Because of the weakness of the unions, the
casualised nature of the trade, and until
recently the absence of a strong rank and file,
the employers use other methods, i.e. “Lump »
labour, the “blacklist” victimisations etc. The
events of the last few weeks show that it is
necessary to develop a strong national political
rank and file movement, in order that we can
come to grips with the political problems facing
us at every tum,

Mick Blane
Rotherham IMG, building worker,



LCDTU

Conference fails to forge
policy for struggle

“We have organised this conference of nearly
1300 delegates in under four weeks. If anyone
else can do the same they’ll be doing a service
to the whole trade union movement.”" And
most people agreed with Jim Hiles, secretary
of the LCDTU that the Committee had really
done very well. One thing they overlooked
maybe was this question: why on earth was it
necessary to call an emergency conference

at only four weeks notice when anyone could
see that the TUC's policy of non-cooperation
was a dead letter, and that th~ working class
would be faced with the Act?

The failure of the LCDTU did not lie inits
lack of numbers; it lay in the refusal of the
organisers to allow, and the failure of two-
thirds of the delegates to see the necessity
for, a discussion on the struggle to come, and
the Liaison Committee’s crucial place in it.
Bill Jones ruled from the chair at the start
that the Committee had decided there would
be no resolutions submitted but only a de-
claration from the committee itself, This
declaration attacked the ‘right wing’ retreat in
the TUC as a betrayal of the interests of the
movement, called for total defiance of the
Act and soldanty with those so doing and
proposed & one day strike on 5 Sept.or when-
ever the TUC could be recalled. It made a

call for the recall of Congress which should
refluse to carry owt the mstructions of any Court
se1 wp under the Act and should bunch s
appugs agamd £, should boycott any
decalzgs wih the Governmaest whele the Act
= cpersirve z=d eapel say alfikated Lmioa
pcxt complytag wik Coagren poboy. It alied
oo the peal Labowr Governmest o repeal the
Act,

It also made a passing reference to the set-
ting up of local Liaison Committees. However
in this case actions spoke louder than words,
Varjous local LCDTUs did in fact try to g=t
delegales to (e confereace asd some had
ez worked oot progammes (o7 The

LCDTU isee The Red Mobe, 430, All of these
bowever were refused sot merely speakmg
rights but also delegate status. Ths type of
thing hardly indicates on the part of the or-

ganisers of the LCDTU any teal willingness to
set up local groups.

In fact the Glasgow programme was spoken
1o, but in the atmosphere of verbal militancy
in the hall that day there was not one jot of
difference between it and what most other
speakers had been saying as to what the
Liaison Committee’s programme should be.
Certainly an IS comrade said, *“We must have
resolutions which can be discussed and
thrashed out to make a programme to

smash the Act™. But this doesn't exactly ad-
vance the discussion very far! If the IS has a
programme then why did it not present it to
conference when one of its members actually
had the chance to speak. And if, as a glance
at the 1.5. leaflet put out at conference would
show, its programme differs from the
‘Declaration’ largely on the (important) question
of actually setting up local Committees and
coordinating them nationally, then they
should not be calling for the *“discussion™ and
“thrashing out™ of a programme.

In terms of size the conference was bigger than
recent ones although the majority of the dele-
gates were still grouped around the CP and the
Morning Star. Nevertheless the fact that there
were more people there meant that the
delegates were not hardened out completely
around the CP’s positions, Some at least became
increasingly irritated when it became clear
that the CP regarded the very holding of the
conference as an end in itself and it was
ncither poing to permit any real debate of the
CP's Ene nor to allow any real criticism of
“left” trade umion leaders,

The way the CP operated was (o tum the
conference into a show. All the big names
were pulled onto the speaking platform in-
cluding some who were not in the CP such as
the convenor of the London Airport Joint
Shop Stewards Committee or Derrick

Fullick an ASLEF steward at Waterloo Station.
Ciertainly ot was mteresting to hear accounts
of particular struggles, certamly the mood was
militant with plenty of thunder being hurled
at the TUC, the Law, the Tories (“The wait
and see brigade have been completely ex-

posed”. “This Act is the spearhead of the
Tory attack on the working class™). There
were even hints of further activity—*‘This
conference is the launching pad of activity™.
One speaker from Firth Brown in Sheffield
described the actual mechanism of the Act to
conference—*‘The point is that they hope to
get the trade union leaders to press down on
the rank and file™.

But the overall mood was one of self-
congratulation on the Committee’s struggle
against In Place of Strife and the Bill (helping
to force the March ‘71 special TUC conference)
and on the conference itself —*When was the
last conference to fill not only the body of

the hall but a good section of the seats upstairs
as well?”

The one division at conference came precisely
on whether those who had written resolutions
should get preference on the speakers’ list.

The applause that an IMG comrade received
on moving this motion forced Bill Jones to
take a vote (though even then he confused the
resolution so much that it had to be put twice).
A good third of conference supported this
motion and showed that at least they wanted a
discussion on where to go from here instead of
a series of speeches on ‘look what we’ve done,
boys’

The worst, speech, that by Dick Etheridge
from Longbridge, Birmingham, summed up all
the things which many of the delegates are in
fact beginning to break away from. Steeped

in localism, he spoke about how the Midlands
could become a depressed area as if they
should somehow have a special right to a job
when most of the delegates came from areas

which already had a huge number of unemployed,”’

With amazing arrogance he proceeded to tell
delegates, many of whom, like the miners,
have just emerged from a battle to secure a
wage of just over £20, that the next wage claim
at Longbridge was for £52 without indicating
any way that the strength this indicated could
be used to benefit the entire working class.
With the self-confidence of a car worker whose
formation was in the booming "50s and early
"60s he told conference that ““The shop-
stewards movement was far too strong to be
smashed™ and finally he had the insensitivity
to quote the most bitter enemy of the
working class, Churchill, in a throw-away

last line which was both pointless and not a
little nationalist.

While that conference displayed an immense
militancy to defend the trade-union movement,
to fight against any attempt to shackle the
ability to fight for wages and conditions in

the shape of a law or anything else, it also,
with equal resolve, refused to define what the
enemy was, it refused to work out a strategy
for victory, it refused to recognise that as we
wrote in our leaflet:-

“There is a crisis of leadership in the unions.
The LCDTU should seek to win the political
leadership of the unions. What this means is
becoming an organisation that fights within
the trade-unions on a programme to turn the
unions against the capitalist state. For the
unions can only defend themselves against
interference from the state by going on the
offensive against the capitalist state, including
its legal machinery. If the LCDTU puts forward
a clear perspective on this key issue, then all
trade unionists will look to it for leadership
on all the other issues they face.” No one who
accepts that this is the way the struggle must
be fought could possibly quote Churchill-the
arch preserver of British capitalism. Only
someone, in the CP or not, with a deeply in-
grained attachment to bourgeois democracy,
Parliament, the lot, and willing to fight

only within that framework instead of seeing
the necessity to challenge it could speak in
this way.

It is only by getting the real politics of the
situation clear that we can take a clear position
on the other major problems facing the
working class. How can you oppose any form
of incomes policy unless it is recognised that
whether it be negotiated by a Labour or Tory
government, with the TUC and Jones in tow
or not, an incomes policy will be in the interest
not of ‘the nation’ but of the ruling class.

It is the bourgeoisie who rule ‘the nation’, It

is their state and they use it in their interests.

Again, the trade unions cannot be turned into
real organisations of struggle along these lines
unless their leaders are under rank and file
control, unless the rank and file is involved,
unless all officers are elected not selected,
unless the main decisions are taken at mass
meetings or by directly elected representatives,

The failure of this LCDTU conference does
not mean all is over or that revolutionary
workers must not do everything to try to
change the nature of the committee and its
political aims. But what an opportunity was
missed; not just at the conference, but just one
week later duning the docks strike over the
court order for the imprisonment of Steer,
Turner and Williams. Where was the LCDTU
then? Was it organising workers all over the
country into its committees of solidarity? Had
it prepared them over the past period through
agitation and explanation? Was it able to
point the way forward after the sham appeal
court decision had given the bourgeoisie a
respite? Was it able to explain to the workers
that this was no time to drop one's guard

and that the ruling class were waiting only

for that? No they didn’t, nor do they want to,
nor can they, because the LCDTU had not
prepared even itself at that conference by
forging any clear policy it could fight for within
the working class. J. Watts

COVENTRY C& UwWU
MILITANTS ACT ON
UNEMPLOYMENT

In July 1971 the Coventry Spartacus League
held a meeting on unemployment and urged

the setting up of a Claimants Union, Within
several weeks membership of the union had
grown to around 100 including pensioners,

single parents and a large proportion of un-
employed workers.Shortly before the strike

of Coventry toolroom workers the Union became

the Claimants and Unemployed Workers Union
and during the strike we issued a leaflet
explaining strikers’ rights and denouncing the
press campaign against the toolroom workers,
At the beginning of the Miners strike this

Alvis workers discuss with C&UWU militants

year the C& UWU provided similar information
to the miners from the local pits and militants
from the C&UWU were active throughout the
strike in assisting the miners to organise and win
benefits.

Throughout this year, while unemployment
continued to rise, the C&UWU has developed
links with trade unionists in the city. We have
received support and assistance from the Trades
Council and in particular from local branches
of AUEW.(T.A.5.5.). We have now begun a
campaign of unemployed factory-gate meetings
to bring home to rank and file trade unionists
the reality of unemployment and the need to
take decisive action to fight against it.

Last week a leaflet was distributed at the
labour exchange and at the Social Security
offices pointing out the real causes of unem-
ployment i.e. the recurring crisis of the
capitalist system and the attempts of the
capitalist class to solve their problems at the
expense of the working class. While claimants
and unemployed workers have no economic
power, employed workers do have the strength
to fight for higher wages, higher pensions and
more jobs. Thus the C&UWU supports the
struggles of the employed workers and insists
that they take action to reduce unemployment,

A similar leaflet was distributed at the Alvis
works point out that unemployment is a part
of a broad offensive to weaken the military of
the working class. We stress that it is absolutely
necessary both to defend trade union rights
against the Industrial Relations Act and to
resist the employers' attempts to maintain
their profits at the expense of the workers'
living standards. The labour movement must
refuse to accept any redundancies, stop all
overtime working and fight for increased basic
rates to cover loss of earnings.

Further demands to create more jobs and
secure adeéqguate incomes should include a
shorter working week with noloss of pay and
guarantees of five days work or five days pay.
It is of no interest to class-conscious workers
that such measures would cut into profit

margns; the crucial point is that only such
measures will solve the problem for the working
class. These demands must be the basis of a
real fight against unemployment. Organised
workers must take action in this way to reduce
unemploy ment and to defend the old, sick, ete.
who can't fight alone; they must act in their
own interests and in the interests of the whole
working class. Such action would help to win
the support and sympathy of all working class
people for all the struggles of the organised
labour movement.

Following the distribution of these leaflets
militants of the C&UWU went to the Alvis
works on Friday lunchtime with posters and
slogans putting forward the above points. A
meeting was held at the gates and two union
members addressed a crowd of about 200 Alvis
workers. After these speeches several lively
discussions developed with groups of workers
and C&UWU militants which continued up to
the end of the lunch break. This was an ex-
cellent start to our campaign which will include
similar meetings at many of the large engineer-
ing and auto works in the city once a fortnight
until September.

In fact, the response to this first meeting was

so good that we were almost caught unprepared.
Not having had any previous experience to
guide us we had not adequately prepared the
C&UWU militants to address a mass meeting.
Also, we felt that it was a mistake to have let
the crowd break up into smaller discussion
groups as many of the points raised here

could have been made to the whole meeting by
taking questions and answers from the platform.
Finally we missed the opportunity —which had
never occurred to us until we saw the response—
of taking a collection around the meeting to
support the funds and activities of the C&UWU.

Having learnt these lessons the C&UWU is con-
fident that the continuing campaign will
develop and future gate meetings will be bigger
and even more effective than the first.
Unemployed IMG militant

(active in Coventry C&UWU).
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Just under a year ago, the workers of UCS in
Scotland carried out an industrial action from
inside rather than outside the factory gate. Since
then, the occupation tactic has been used

up and down the country in an increasing
waniety of circumstances and with increasing so-
phistication. UCS was not the first time that
British workers have used the tactic. The stay-
down strikes in the Welsh coalfields in the Thirt-
ses, And Austin Longbridge in 1962, are past
examples. Furthermore, the working class has,
in the past, gone beyond simple occupations-
and created mini-soviets in which workers took
over and organised certain cities in the midst of
national strikes;Liverpool, for example during
the 1911 Railway strike, and Newcastle during
the 1926 General Strike. By and large, these ex-
amples have been erased from the memory of
British workers, The mass occupations in France
during 1968 or the student occupations in
Britain, have not made any deep impression on
the trade unions in Britain. Workers now using
the occupation tactic, usually trace it back to
UCS. It was this struggle which broke ideological
inhibitions about the law of trespass property
nights etc, and led workers struggles over the
threshold of the factory door.

The occupation tactic needs to be popularised
smong Bnitish workers. There are many potential
pactics and techniques which remain unexplored
30 far in practice but which have been tried

and tested abroad, and would aid enormously
the various struggles in Britain if they were
applied. But constructing a manual of tactics is
not all that productive. What the conscious work-
ers need to concentrate on at the moment isnot m
refining their tactics in the plants— although
that is useful- but in developing a polilical
perspective in the trade unions. The organisation-
al details and practical tasks of occupations
depend entirely on the context in which they
occur. The function of an occupation can vary
enormously - as an efficient tactic to gain umon-
sation and union-recognition (e.g. Flint sit-down
strike in 1936), as a weapon in struggles against
redundancy, as a refinement of the strike tactic
in pursuit of a2 wage claim, or as a para-military
base in a conflict with the State, e.g. a general
strike, Al present the real value of occu-
palions 1s not that they provide a straight line to
the revolution. So far, for example, the State has
mol physically intervened in British occupations
and therefore the question of the State is not
rased by the occupation tactic. Their real value
pow is that they provide a much needed base for
political agitation within the labour movement
in favous of perspectives for Lhe movement

25 a whole. From the point of view of workers
grining valuable organisational experience

as to how to fight the State and the bourgeoisie,
the occupations so far in Britain have remained
2t the rudimentary level, This will probably con-
tinue to be the case until the trade unions take
initiatives against the employers on a broad scale
in which occupations may or may not be used.
But a good tactic must not be confused with a
political perspective,

What needs to be discussed is the meaning and
significance of the wave of occupations which
has taken place over the last twelve months, that
is, what it reflects about the state of the class
struggle in Britain today. In the course of initi-
ating such a debate, the possible scope of the
occupation tactic can at least be suggested. The
occupations which have taken place so far, have

been sparked off by two issues. The first is redun-

dancy (UCS, Plessey, Fisher-Bendix etc), and the
second is the wage claim. Occupations in support
of wage claims have been exclusively undertaken
by the engineering unions in the course of their
present national claim.

STRUGGLES AGAINST REDUNDANCY

The UCS struggle was not strictly speaking an
occupation, but a ‘work-in". This tactic had not
appeared before and has not appeared since
{although the Communist Party has tried o
popularise it among students without much
success - e.g. a work-in has occured at Newport
art college). Its lack of effectiveness is quite
obvious, and this is demonstrated by some of
the features of the settlement at UCS, The flaw
in using the work-in as a weapon to fight redund-
ancy, is that it holds no power of sanction for
the workers involved. This rapidly became obvious
at UCS, The Liquidator installed by the Govern-
ment to supervise the completion of contracts
and sale of plant, was perfectly happy to see

the men working-in. After all, the men finished
the remaining ships well on time, and with no
TJabour disputes! In the meantime, men who
became technically redundant were paid by

the labour movement to carry on working.

The men themselves could see no reason why
the work-in should be effective, and since it

was perfectly obvious that merely to carry

on working did not automatically guarantee

one would be working in future, the whole
experience was demoralising for many of

those involved. What the leadership of the
struggle were depending upon was the false
belief that if the workers demonstrated that
they were ‘efficient’ workmen, they would

persuade the Tories to reverse their decision

in the face of public outcry over their ‘butchery’
etc. Tory bashing was the sole content of the
agitation carred out by men like Airlie and

Reid. the two leading stewards at UCS. In

fact, the struggle seems to have been conducted
as a kind of ‘demonstration’—of the need to bring
back a Labour Government. UCS was a case of
wrong tactics and wrong politics. All the stewards
had to brandish at the Government was rhetoric.
This did not djsturb the Government in the least.
They had never counted on being popular when
they decided to carry out the ‘lame duck’ policy,
the Industrial Relations Bill, entry to the Common
Market, cuts in social services etc. Unpopularity
in itself was no threat at all, and the lahour
movement appeared to them to be unable to
launch any sharp threal 1o the social order given
their Labourist politics.

The Tory Government knew that the men at UCS
could be easily defeated. There was no strike,
therefore orders were safe. No equipment was
threatened. There was no attempt to spread the
struggle beyond the yards, This could have been
a real possibility for the UCS men. In the West
of Scotland, the unemployment rate stood at
10%., and a further 8000 men unemployed would
have affected the future of every worker in
Scotland. More redundancy in the supply indust-
ries to UCS would have followed and a chain
reaction set in. Under these circumstances, the
labour move ment 1n the West of Scotland could
have embarked on a reponal struggle, with its
central focus the question of unemployment.
Scottish miners for example, were prepared to
strike in solidarity, and current rent struggles
could also have been utilised. In the event,

this type of perspective was nol carried out.

In many ways, the tactic of the work-in even
cut across this directly — given the state of
inter-union hostility in the British labour
movement, asking workers to strike in
sympathy with workers still being paid is

only to put additional obstacles in one’s

path. Since the struggle was confined to the
yards, the general social and political balance
of forces in the region was not upset by any
generalised conflict. More important perhaps,
the failure to extend the fight over redundancy
to more than one group of workers at a time,
simply reinforced the lack of perspective for
dealing with this question in the British labour
movement. No perspective can arise out of

one occupation. This can more easily arise

out of a series of simultaneous struggles, since
this poses the problem in its proper context -
not at the level of this or that management of
an individual firm, but at the level of the
economy as a whole. Conversely, of course,

the absence of any political perspective in the
first place, makes it difficult to actually extend
the struggle beyond the yards or plant into a
mass movement, We will return to this later,
because_ this limitation applies to occupations
as well as work-ins. But it should be noted for
the time being, that such a movement would
have forced the Government to make broad
concessions in an attempt to prevent a movement
with some perspective reaching revolutionary
conclusions.

Given all these political shortcomings, the
Tories knew Lhat they had the tactical superior-
ity to win. They broke the power and prestige of
the stewards by forcing them to back down on
their demand that all jobs should be guaranteed
in UCS. The Tones had refused to do this, and
the new company they created - Govan Ship-
builders - covered only three yards, leaving the
Clydebank vard to be closed. The method of
forcing the stewards to back down on their
demand was simple enough. It consisted in
removing the work necessary for the work-in.
Orders already placed with the yards were
suspended by the Government. They then

told the stewards that they would only re-
negotiate these orders if the stewards recognised
Gowvan. If they did so of course, they would be
accepting the principle that not all jobs would
be guaranteed, but if they continued to refuse
recognition and negotiation with Govan, the
orders would be lost altogether. This trick
worked, the customers showing no signs in

the meantime that they were taking their
orders elsewhere (since the Government had

no doubt dropped a word in to their ear).

From that point on, the stewards have been
forced to yield considerable concessions
(no-strike clauses, productivity concessions,
long term pay deals and lower average wages)

to make Govan viable. More redundancies have
been announced recently. The remaining yard,
Clydebank, has been saved by the unions turning
to the American-bourgeoisie who expressed inter-
est because of the newly-developed need for oil
rigs for the North Sea oil fields.

Since the workers had applied no sanctions, the
Tories could deal with the situation by playing
at ‘business’ with the unions. The peculiar
character of the UCS struggle was produced by
two factors, The Communist Party who led the
struggle, saw it as a step along the electoral road,
and as a means of increasing its popularity
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with the labour left etc. It saw itself as an
electoral vanguard and not a revolutionary
vanguard, The work-in was also symptomatic

of the British trade union movement responding
to a new situation in an old way. Forced to

go beyond a stay-outside strike because of the
threat of the yards being dismantled, but unable
to conceive of a full-scale strike occupation of
four shipyards and all the para-military
organisation that would imply, a co mpromise
was reached—-the work-in. But the fact that

the CP. which had the organisational leader-
ship, settled on a work-in for its own reasons,
meant that the very fruitful debate among the
workers to which the compromise tactic

would have led, never took place (except in the
pages of the “‘ultra-leftist™ papers like The Red
Mole).

PLESSEY, FISHER-BENDIX ETC.

response to that at UCS. As the convenor of
Plessey remarked: “We're no employees, we're
tres passers’.

To carry this out, considerable organisation

was required. At Plessey, the workers removed
the management, and set up barbed wire around
the factory, setting a 24 hour guard on the gate
in case of a police attack. When a man from

the 600 Metal Group came along to remove plant
for the scrap yards, the men refused him entry.
They agtated for finance, food, and physical
support ameng the local labour movement.

They had decided on a policy of passive resistance
should the police launch an attack, but once
outside the plant, they had made preparations

to carry out mass picketing, and reckoned that
they could get 7000 men for this purpose, many
from the Labour Exchanges round about. This
idea of a mass picket was put forward before the

It is at Plessey Alexandria in Scotland, and Fisher-time of the miners strike. At Fisher-Bendix, the

Bendix (Kirby), that occupations of a kind
more traditional to the workers movement have

Liverpool Trades Council, who saw Fisher-Bendix
as a detonator which could launch a general strike

taken place. The toughest of the two, lasting five to bring down the Tories, had plans to organise

months, was at Plessey. Overshadowed by UCS,
this developed as a response to an attempt to
close the factory, leaving 700 men unemployed
in an area of nearly 15% unemployment. Plessey
had bought the factory in May 1970 (it was the
Royal Navy Torpedo Works) for the purpose of
doing away with a competitor and to make a
profit from selling part of the equipment and
transferring the rest to the cheap labour zones
of South Africa and Portugal. They were given
£3 million by the Labour Government to assist
the initial takeover. Fisher-Bendix is similar

in that it was taken over from Parkinson-Cowan
in 1970 by Thorn Electrical Industries, again
with the intention of transferring profitable
lines abroad - this time to Spain. Unemployment
on Merseyside hovers around 10%. The purpose
of these occupations was two-fold. First, to
prevent these two multi-nationals from taking
their machinery out of the plant, and secondly
to force the management to bargain jobs in
return for the machinery, This is a very different

mass picketingin the eventoof a police attack -
this time with the purpose of preventing the
police from getting anywhere near the plant gates,
This was just prior to the Saltley events. Both
these occupations also had the support of other
workers in the same firm, and agreements were
made to black goods etc. Their outcome was
successful. The Plessey site is now being
developed as a new industnal estate, and
Fisher-Bendix gained a reprieve. These two
experiences were followed by a rash of smaller,
and less publicized, occupations in the North-
West, over redundancy. Almost all of these
have been successful in gaining reprieves or
alternative investment,

ENGINEERING DISPUTE

The present Manchester occupations in support
of wage claims (see The Red Mole, 39—4_3, and
page 10 of this issue) were perhaps the first of
their kind in Britain. They were made absol-
utely necessary by the fact that the employers



™ claim.

had organised more strongly than ever before
against the engineers, Individually, most of

the occupations occurred in response to lock-
outs by the management. These lock-outs
followed after the men had applied the rather
effective tactic of banning piece-work in

pursuit of their claim. Lock-outs have become
more common over the last yvear, particularly
among engineering employers who can withstand
long stoppages of production because of the very
depressed state of the capital goods market. The
lock-out gives the employer the upper-hand in
negotiations. The lock-out means that he

takes the initiative, the men having to approach
the employer to end the dispute rather than the
other way around. The occupation reverses this,
In an occupation, the employer has to approach
the men from a position of weakness, since he
cannot make threats about transferring pro-
duction, bringing in non-union labour ete,

and has to bargain with the men to retrieve his
plant.

In the Manchester occupations the advantages

of the occupation over the strike became clear.

It is absolutely impossible for the management to
shift production, bring in scab labour, carry out
maintenance work etc. This in itself gives Lhe men
a big psychological advantage, since the anxieties
over these matters experienced on the picket-line
are removed. Bul the occupation creates a great
deal of solidarity among-the men. Rather than
being dispersed to their homes as in a strike, with
often only the leaders having to operate picket
lines under uncomfortable conditions, the men
are inside the plant. This creates solidarity among
men who have probably exchanged few words
with one another throughout their working lives,
Greater participation in decision making is
possible, and greater tactical flexibility is usually
achieved, Furthermore, the mere fact of having
occupied the bosses’ property itself creates
greater confidence in future struggles, These
features are common to all occupations.

The Manchester struggle however occurred within

a context which illustrates the lack of leadership
within the trade union movement. Qccupations
took place because thes workers were confronted
directly with the sort of strength which led their
leaders to back down nationally gn the engineers
pay claim. This has been analysed by us before
(see The Red Mole, 39). The rank and file of the
union were left to fight at plant by plant level,
when only the national power of the union would
have been adequate to force a major defeat for
the employers. Many of the plant actions which
have taken place have included occupations. The
latest of these has been in London, at Stanmore
Engineering Limited in West London, where 130
black workers have occupied their plant on the
claim for the last six weeks. The stewards here
knew that striking would be ineffective, since in
a previous stnke, the management had brought in
trainees to do their work, and this broke the
strike. The occupation has meant that mangement
can't shift the aluminium dies with which the men
there produce carburettors. The effectiveness of
the sit-in was clear to the stewards, and one of
them generalised this by saying, “Forget about
striking completely. Strikes are a thing of the
past”. Occupations in Britain are not yet a

habit of mind among trade unionists. Hopefully
they will become so. British workers are only
beginning to break with legalism. At Stanmore
the police broke in to the factory immediately
after the workers had barricaded the management
out. They did not have a court injunction, the
action being designed to intimidate the men into
leaving the plant. The only excuse the managem-
ent could find for this action, was that the men
had been damaging machinery. On the contrary,
no such thing has occurred, either at Stanmore
or in any other of the occupations. The Stanmore
workers simply informed the police that they
had no intention of leaving.

PHYSICAL FORCE OF THE STATE

The Stanmore example illustrates something about
the behaviour of the British bourgeoisie which so
far has meant that, from an organisation point of
view, the occupations in Britain have remained of
a rudimentary kind. This is the lack of direct state
intervention in the form of armed forces. It
should not be assumed that the British bour-
geois state machine is exceptional in this respect.
The muners strike has siready shown this. And the
mnovation of the muners strike, the mass flying
peket, in which mass pickets of industries not

is in fact one of the best organising bases for
the workers during a general strike, or any
extended action of this kind,

If the British bourgeoisie has not gone to the
lengths that those of other capitalist countries
have gone in trying to physically repress the
actions of the workers, British workers have
not yet applied a tactic equally common in
other capitalist countries. They have held

and seized plant for ransom, but not the
managements the mselves. Several examples of
this occurred at the beginning of May "68.

At the Sud-Aviation plant in Nantes, 20
members of management were detained for
over a fortnight. At first, the aim was to
enforce a quick settlement of the workers'
demands, but as.the strike movement spread,

they held the management as a symbolic action.

In any wave of occupations, particularly auto-
cratic managements can expect this kind of
thing. Some workers who have worked under
exceptionally degrading conditions on the
shop floor, take great delight in subjecting
their captives to similar punishments. At
Sud—Aviation for example, managers had

to get permission to go to the toilet, and

could do so only under escort. In general, such
activities, while very gratifying, can become
counter-productive (although they can produce
instant results as well!), They can easily get
out of control and provoke police assaults
before the workers are prepared for them.

But their most negative feature is that they
reinforce the false idea that the management
1s individually responsible for the problems

of the workers. This responsibility lies with
the way in which the whole economy is
organised.

RUNNING THE FACTORY

In judging the political significance of the recent
occupations, in terms of ‘ideas in people’s hkads’,

it is often said that the occupation of factories
raises the question of the workers managing the
factories and running the economy. This may

be true in the sense that it provides an opportun-
ity for propaganda about socialism. However, the

question arises in a practical and therefore real
way, only under conditions very different to
anything experienced in Britain so far. Within
the general strike situation, the gquestion of
the workers running their factones, organising

supplies and transport and so on, is posed as a
practical necessity (although this is not the same
as workers running the economy). In France,
during May "68, for example, the Chevire elect-
ricity plant continued production under workers
manage ment during the strike in order to provide
necessary electricaity supplies to hos.pitals but
paralysed all local industry. At Nantes, workers
took over the organisation of food distribution,
established links with the agricultural workers,
supervised price control, transport and public
services. This isolated example points the way
forward to the creation of dual power insociety.
Production of hospital equipment, walkie-talkies
etc, needed in the fight against the armed forces
of the state, also point in the direction of the
type of organisation needed to carry out armed
struggle by the workers against the State. But in
France thus did not reach even the embryonic
stage. Even where workers occupying factories
were under attack from the riot squad, the idea
of creating armed militias was not taken up,
largely because of the reluctance of the
Communist Party,

d@recily mvolvwed in the dispute takes place, is
perhaps 3s important an innovation as the occupa
tion, But in general, the bourgeoisie in Europe,
the USA or Japan, aré more ready to intervene
physically when the workers physically seize
their property. In France, the riot squad, in Italy
the fascist squads, and in Canada the “ton-ton -
matraques”™, have all recently intervened in such
struggies. [n the USA during the Thirties, the
motor bosses were faced with mass sit-down
strikes, the most famous of which is the Flint
sit-down. In response to this, the bosses
mobilised not only the armed cops, but also
organisations like Du Pont's Black Legion which
assaulted and often murdered trade unionists,
and the National Metal Trades Association
which supplied labour *spies’ and armies of
strike-breakers,

The British ruling class has not gone to these
lengths so far. They are fully aware that, while
they may undercut the working class econo-
mically with relative safety, any move to bring
in the armed forces of the state in a big way
would start to shatter the respect for bourgeois
democracy and bourgeois law among the
British labour movement, and this is a very
valuable asset. This became clear during the
present dock dispute, That safety valve of the
legal system—the Official Solicitor—moved

in to reverse Donaldson’s decision at the last
moment, and averted what would certainly have
developed into a mass battle with police if the
tipstaff had tried to arrest the three dockers’
leaders. On the other hand, such a physical clash
is inevitable sooner or later, and this raises the
question of occupying places of work for reasons
other than preventing scabbing or removal of
machinery. If running battles betsveen workers
and police take place, it is often necessary to
have a physical base from which this can be
organised and conducted. In a struggle to
either prevent an arrest, or to protest against

a trial of trade unionists, the type of agitation
and organisation required could well involve
occupations of factories or even whole towns,
In such a dispute it is the organs of the state
with which the workers are negotiating not
with employers. In such circumstances, it

is often necessary for workers to ‘confiscate’
the law as it were, as a bargaining counter

for the release of leaders. This involves driving
the law out of a given area. The most recent
example of this was in Sept-lles in May of

this year. Sept-lles, a steel town in Quebec,
was taken over completely by the workers
during a general strike in protest against the
jailing of union leaders under Bill 19 (see The
Red Mole, 43). Radio stations were also

seized and occupied, control of the media
being taken over by the workers. The media

The alternative, socialism or capitalism, does not
present itself at the level of whether workers can
manage production better than the bosses, but at
the level of the organisation of the economy as a
whole. Workers management presents itself as

a practical task under certain circumstances -
general strike, civil war, capitalist sabotage

etc. In general, outside a revolutionary situa-
tion, revolutionaries should not advocate self-
managed enterprises, Again, it is not the individual
managements who are responsible for economic
failures in enterprises. Replacing the personnel in
the manager's office does nothing whatsoever to
change that. The problem cannot be solved at
the level of one plant. The most to be hoped

for here is a temporary reprieve or alternative
finance. But the a¢im of individual occupations
carried out against redundancies, should always
be presented not as a ‘solution’ to redundancy
but used by the workers as a concrete illustration
Jor agitation for a perspective for fighting the
capitalist class as a whole on this and other
questions. Until the British trade union move-
ment adopts an offensive national strategy for
dealing with this question (although it will

not be solved within capitalism), then many
more Fakenhams will no doubt take place
(where workers set up their own firm, and

are raising money to buy the plant). Such a
perspective might involve as a minimum, a
struggle for a shorter working week with no

loss of pay, re-employment of the unemployed,
full maintenance for the unemployed, the

power of veto over redundancy etc. It is only
when the trade unions launch mass struggles

to gain objectives such as these on a national
basis, that occupations will be placed in

perspective — that is as a faetic within a
struggle rather than the only possible means of
struggle.

LESSONS OF THE PRESENT SIT-INS

In a historical sense, this wave of occupations
would signify a new phase of class struggle. But
their meaning for the working class as a whole,
has to be determined within the overall political
context in which they occur. It does not at all
follow that because workers are exploring a

new tactic, that the workers as a whole are
conducting a more effective fight against the
bourgeoisie. The occupation as a tactic to fight
for redundancy, illustrates this. Holding ma¢h-
inery and forcing the management to *buy’ it
back in return for promises of jobs, should not
be seen as a substitute for a political perspective
of struggle by the labour movement, The British
trade union movement has avoided this question.
Trade union leaders during the Sixties signed
one productivity deal after another, contributing
directly to the present redundancy and unemplo-
yment, As a result, they provide no leadership

at all, or else gesture in the direction of say a

35 hour week in one industry. Needless to say,
no action is taken in pursuit of this.They refuse
to co-ordinate the whole movement to conduct
a struggle for the type of measures we suggested
above. Consequently, as closures and lay-offs
continue, isolated groups of workers are thrown
back on tactical refinements, The union leaders
look to the bourgeoisie for the solution to the
problem — ‘reflate’ the economy etc., while
understanding perfectly well that the ruling
class will only gain the business confidence to
reflate once the trade unions have been defeated.
This is what explains the disorientation often
experienced by isolated groups of workers
occupying over redundancies. On the one hand,
they believe that they are taking big steps forward
in militant action:on the other, Labour politicans
like Wedgewood Benn and Wilson, extend what
appears to be a very sympathetic hand to those
involved.

Similar points can be made about the struggle
over wages. For the last two years, union after
union in the public sector has fought big pay
battles with the Government. The trade union
leaders refused to co-ordinate these claims, even
though it was perfectly obvious to everybody,
that the Government were using the public sector
unions to force down the general level of wage
settlements. It took a tactical innovation by the
sank and file — the mass flying pickets of the
miners — to inflict a defeat on the Government,
The miners took the verbal support of the trade
union leaders, and posed the need for actual
support from other trade unionists by picketing
industries other than the mines. But quite clearly,
what was lacking in the public sector before the
miners put an end to the charade of defeats, was
co-ordination by the union leaders of their claims.
After all, if the Government is using the public
sector to drive down wage settlements, the
beginnings of a correct response would have been
to have formed a common front, and foaght
collectively for a national minimum wage in

the public sector. This is precisely what the
unions in Quebec put into practice by forming

the Common Front and conducting a national
strike for precisely this demand. What has been
lacking in the way pay claims are conducted, is
not primarily more militant tactics, but a correct
perspective,

The job of revolutionaries is not to uncritically
cheer the class struggle on from the side lines,

To do that is equivalent to saying precisely that
it 1s more militant tactics that the workers need
to solve their problems, and not a perspective

for smashing the ruling class. In this sense, the
Communist Party were corfect to use the UCS
struggle as a base from which to agitate politically
among the labour movement. The only problem
was however, that they put across the wrong
politics — so wrong in fact that they also adopted
completely ineffective sactics in the occupation!
But so far, the occupations which have occured
have not led to any degree of programmatic
clarity among trade unionists, although they are
big steps forward in themselves. The significance
of the present wave of occupations is thatit dem-
onstrates on the one hand, a great willingness
among the rank and file workers to conduct a
fight; on the other hand, the lack of a programme
is only too clear. The creation of rank and file
organisations in the trade unions which can
thrash out these programmatic questions facing
the working class, is of ever increasing urgency.

A.E.Jenning.



CHILE CRISIS DEEPENS

The crisis of Allende’s Popular Unity govern-
menl has deepened over the past month, with
strong right-ward moves by the CP and other
forces. The events of May 12th in Conce pcion
Brought the crisis to a head. A student was
killed and others injured in a police charge
sgainst a left-wing counter-demonstration to an
anti-government Christian Democrat rally. Not
only did the CP fail to participate in the counter-
demonstration, organised by the MIR, Socialist
Party and other left groups, but the police
pperations were supervised by the city's
Communist Party mayor.

The resulting polarisation between the CP and
the revolutionary left, together with the
developing crisis of the Chilean economy and
the attempts of the bourgeois parties to take
advantiage of the situation, forms the background
o the governmental crisis of the past few

days. The CP's line is now clearly to “con-
solidate the gains” made by Popular Unity,

and negotiate with the Christian Democrats
over the government's composition and pro-
gamme. The precarious nature of these “gains",
Bowever, is more than evident in what the
Christian Democrats themselves are engaged

in doing at the moment—fighting for a bill in
Congress to strengthen the armed forces of

the bourgeois State, and subject “armed
goups” to military law,

Allende has bent to the bourgeois pressures in
the Popular Unity camp. Because of the strong
challenge to these manoeuvrings from elements
in his own Socialist Party—which were accusing
him of selling out to the Stalinists—the com-
position of the new Cabinet announced on
Sunday does not reflect very dramatic changes.
The independent left-winger Vuskovic, who had
drawn up fairly extensive nationalisation and
income redistribution plans, is kicked out of the
Economics Ministry, and the CP ministers more
clearly represent the hine of conciliation with
the bourgeois parties. The key point, however,
is that the way is still very much open to ne-
gotiations with the Christian Democrats.

A situation is which Allende is being pulled
to the right is obviously increasingly favour-
able for imperialism. Its strategy will be to
work for the further isolation of the revolu-
tionary left. There are undoubted weaknesses
among the forces which have been struggling
to advance the struggles of the masses, and
prepare for the armed confrontation with the
forces of the bourgeois State. The MIR made
a step forward many months ago when it broke
from Popular Unity over the use of the police
and army against land occupations etc. But
the continuing confusion in its ranks was
apparent in the rapprochement of elements in
the MIR and the CP, which was broken off

only by the events in Concepcion (even on the-
day after the murder of the student Caamano,
the MIR was engaged in joint operations with
the CP in university elections); and despite its
wide and growing influence among the masses,
it has no programme adequate to the coming”
struggles. Nonetheless, there is no easy road
for the strategy of the bourgeois section of the
government: the acuteness of the economic
ciisis offers even less possibility of making
concessions to the masses (Chile is facing its
biggest foreign exchange crisis yet), and the
militant tendencies in the base of the govern-
mental parties—the Socialist Party in particular
—are increasingly engaging in action with the
revolutionary left groups. These latter have
made advances both in thetrade unions
(especially the coal miners’ and textile
workers' unions) and in the peasant organisa-
tions.

Allende’s patched up coalition is unhappily
balanced between the contending forces. The
decisive question now is the ability of the
revolutionary forces, and of the MIR as the
strongest organisation among them, to give
leadership to the masses against the class
traitors in Popular Unity, the CP foremost
among them, who are attempting to restore
bourgeois rule to more “normal’” forms.

JW.
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France

PSU members join Fourth
International

The general strike of May 1968 in France en-
ormously strengthened the revolutionary left
in France. This left has since then succeeded in
scoring some notable political vietories—the
demonastration of 35,000 organised in comm-
emoration of the Paris Commune by the Ligue
Communiste and the immense demonstration
of 200,000 called to protest the shooting of
Maoist worker Pierre Overney by Renault pol-
jce guards were the most obvious signs of the
growth of this left. Nevertheless the French
Communist Party still remains by far the strong-
est force inside the French working class and
the revolutionary groups have not succeeded in
breaking the support of the Communist Party.
In this situation it is inevitable that organisat-
jons which wobble between the CP and other
reformist parties and the revolutionary left
should develop. The most important of these in
France was the Unified Socialist Party (PSU).
This organisation supported in a confused way
the May 1968 strikes and has frequently since
then cooperated with the revolutionary left.

The PSU in the June 1968 elections obtained
about 4% of the vote and it is the smallest party
as opposed simply to a group or sect, of the
French working class. Nevertheless despite its
small size compared to the CP the existence of
the PSU is a complicated problem for the
French left. The Ligue Communiste (French
Section of the Fourth International) is now
able to more or less dominate the French revol-
utionary left but the PSU creates a bloc pre-
venting it turning itself from ‘the largest of the
groups to the smallest of the parties’.If it were
possible for the Ligue to break the PSU politic-
ally or win over a large section of the cadres of
the PSU then it would be able to use entirely
different tactics with regard to the CP. The tact-
ic of the United Front, joint activity etc. would
begin to be possible as a real argument that
could be used with rank and file CP members.
This development is clearly a matter of years
rather than of weeks but nevertheless any dey-
elopments in the PSU are of considerable inter-
est to the revolutionary left.

The wobbling of the PSU between the reformist
parties of the French working class and the rev-
olutionaries produces almost continual crisis
within the party. Many of the PSU's members
join believing that the party is actually basically
revolutionary and simply makes tactical mist-
akes. Rapidly however they discover that the
leadership of the party is in fact basically ref-
ormist and merely makes revolutionary noises.
In this situation many different tendencies em-
erge in the PSU. Some currents tend towards
Maoism, some towards spontaneism, some to
Trotskyism and some take reformism to its log-
ical conclusion and want to join the Socialist
Party. Most of these currents have not clarified
their political views. Earlier this year however

30 members of the PSU, quite a few holding
positions of responsibility in the organisation,
joined the Ligue Communiste. Now another
36, including members of the national student
leadership, members of the political leadership
in Paris and the organiser in the municipal and
nationalised industries in the key region of
Normandy, have also left the PSU to join the
Fourth International. We print below the letter
they sent on joining the Ligue Communiste.

When we examine the state of the French left today we
find that spontaneism has shown itself impotent in
the face of reformism and that Maoism is in a general
state of degeneration and disintegration. Of the
vanguards that emerged from the student movement
in the late sixties, only the organizations calling for
revolutionary Marxism have succeeded in gaining a
position inside the working class.

The leading role inside this current has undoubtedly
been played by the Ligue Communiste: in struggles
against political repression, in the school and student
movements, in solidarity actions with the struggles
of the Indo-Chinese peoples, in support of strikes
and, most recently, in mobilizing thousands after the
murder of Pierre Overney.

This somewhat more publicized aspect of its political
presence goes hand in hand with its systematic inter-
vention in working-class struggles, which makes it the
only organization capable of challenging the PCF! and
CGT2 hold on the French working class. The in-
creasing preaoccupation of the Stalinist bureaucrats
with the activities of the Ligue Communiste is a
further proof of the influence this organization has
acquired and continues to acquire in many layers of
the working class.

Its success is not accidental. It is closely linked to the
fact that the Ligue Communiste is the only organi-
zation on the French left that keeps alive the
Leninist conception of organization. Furthermore, it
is the only organization on the French left that
bases its stratégy on an analysis of the international
balance of forces and, by being a member of an
international organization, is capable of putting this
strategy into practice.

It is necessary at this stage to reply to those ‘inter-
nationalists’ and *Trotskyists' inside the PSU who,
while complaining of the nationalist orientation of
the neo-Stalinist populists and of Rocard’s? followers
inside the party, never get around to offering an
internationalist alternative. For this purpose it is
sufficient to quote a passage from a book recently
published by one of their tendency:

“Those spineless critics of Trotsky to be found in the
groups situated between Marxism and reformism re-
proach him with trying to build an international

roof before erecting the national walls of the re-
volution. However, for us the International does not
represent a sort of friendly summit of nations who,
joined in a happy recognition of their common ideology,
send each other congratulations at times of congresses.
For us the International means a world party which,
united on a Marxist-Leninist programme, discusses
and decides strategy on the world scale. This pro-
gramme is not the roof that one erects at the com-
pletion of building but the very foundation upon
which one builds the international and national
organizations.”4

We believe that the Fourth International is precisely
in this sense a weapon essential to developing an
international movement of the proletariat and the
only organization capable of responding globally to
the new upsurge of the international class struggle.

For us, therefore, the Ligue Communiste is the only
organization within which one can confront the
problems of the epoch: the present stage of the

world revolution, the origin and crisis of Stalinism,
the relationship between the vanguard and the masses.
The theoretical debate within the Ligre Communiste

is complemented by a consistent organizational
practice that tests in everyday intervention the
general political line, The existence of the Ligue
Communiste proves that the choice is not between
the apoliticism of the spontaneist movement and the
dogmatism of a ‘Trotskyist sect” but that the revolu-
tionary Marxist road is always open. It is therefore
by joining this organization that we feel we can
contribute best to the building of an authentic
communist party.

NOTES:

1. French Communist Party

2. C.P.dominated trade union federation.

3. Michel Rocard, general secretary of the PSU.

4. Yvan Craipeau, Histoire de Mouvement Trotskyste
en France, Paris 1972, p.30.

Czechoslovakia

Campaign against the trials

The appeal below, originally launched in Paris
by commissions which are gathering and tran-
slating documents, has now been sponsored
by an ‘lnternational Jury against the new
Prague trials’, which is working in conjunction
with the commissions and will carry out a
counter-trial, publicly, through meetings and
conferences.

The Jury has been set up in order to give shape
to the widespread but so far isolated dis-
content and protest against the trials. By now
commissions exist in many Western European
countries. This initiative must be taken up in
Britain as well by all those who are engaged

in the fight for socialism.

THE DEFENCE OF THE CZECHOSLOVAK-
1ANS IN PRISON IS PART OF THE FIGHT
FOR SOCIALISM!

WE WILL BREACH THE WALL OF SILENCE
WHICH SURROUNDS THEM!

At dawn on August 21, 1968, the armies of the
Warsaw Pact entered Prague and millions of
people were caught between indignation and
sheer stupor, Today, more than three years
after this show of force, hundreds of people
are imprisoned because they do not accept the
current situation. Others have lost their jobs and
are forced to live by their wits. They have not
accepied the situation either. All of them are,
or will be, threatened with legal action for their
activities during or after the Prague Spring.
They have no assurance that Husak will abide
by his declarations affirming: “There will be
no pre-fabricated trials”. The facts themselves
have already disproved this affirmation (cf. the
trials of Petr Uhl, Prchlik, Skutina, Lederer,
etc...). The inner logic of legal intervention can
only be more repression. Unable to convince,
the present government is obliged to repress:
“pre-fabricated” or simply “fabricated”, these
trials are a necessity.

The present Czech government is presenting
them as essential for the defence of socialism.
Nothing could be more monstrous or more
efficient in discrediting socialism once and for
all in the eyes of masses of people in and out-

side Czechoslovakia. Therefore; because we
believe that socialism has nothing to do with a
police state; because we know that armed in-
tervention—even qualified as “soviet™ —againsi
all the people of Czechoslovakia has, in
several hours, done more against socialism
than years of anti-communist propaganda or the
*“conspiracies” that supposedly justified such
intervention in the first place; because we can-
not let the Husaks, Bilaks or Strougals assume
the right to distribute either diplomas of
socialism or epithets of counter-revolutionary,
we say: defending socialism belongs to those
who fight for it, not those who cut its throat,

Today this fight involves the defence of Czech
prisoners. It is no longer possible to keep to
isolated “‘disapproval”, as if the armed inlef- i
veation itself had been “isolated”, and not
been followed by “normalization”, followed in
turn by “consolidation”, The same reasons
that led us to “‘disapprove” now compel us to
fight against these trials. The defence of
socialism cannot admit either compromise or
ambiguity.

Consequently:

—conscious that heavy penalties are in the
offing for the Czech prisoners and that the
present government is once more using the
same police proceedings as in the 50's;
—conscious that the repression in Czecho-
slovakia has created an image of socialism

that only inspires disgust;

the under-signed call for the constitution of an
International Jury which, by furnishing the
maximum proof, will cast light on the methods
and objectives of the present repression in
Czechoslovakia, will take charge of the
prisoners’ defence and,by doing so, will thereby
indict the accusers.
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spreading disintegration of the armies of the
Saigon puppet regime, Nixon decided in cold
blood to escalate the war to a qualitatively
higher intensity in order to force the Viet-
namese people to bow to an unfavourable
compromise despite their resounding military
victories, On May 8 Nixon announced that he
had ordered all the harbors of North Vietnam
to be mined and all transportation lines to be
bombed up to the border of China.

In the history of imperialist butchery, the
destructive power unleashed on the Demo-
cratic Republic of Vietnam since May 8 is of
unheard-of proportions. The bomb load re-
leased by four squadrons of B-52 bombers

is equivalent in destructive blast to a Hiro-
shima type atomic bomb. The number of
bomb cgraters in Vietnam was recently estimated
at 26,000,000. The cratering of the land
destroys it for agricultural production. This

The Democratic Republic of Vietnam is part
of the so-called socialist camp, whose security
and inviolability the masters of the Kremlin
have s0 many times guaranteed in the most
solemn terms. Claiming the existence of an
imperialist threat against the Czechoslovak
workers state (which they never bothered to
try to prove), they sent 200,000 troops into
that country in August | 968. Their real reason
for the invasion, of course, was to suppress the
efforts that had been begun there to replace
Stalinist police rule with socialist democracy, a
change that would have strengthened -not
weakened—the Socialist Republic of Czecho-
slovakia against any threat of capitalist
restoration.

But in face of the unprecedented mass of
napalm, antipersonnel bombs, and patterned
bombing nearing the nuclear level that are
being applied day after day on the cities and

:S‘o viet freighter in Haiphong

The cost ol the aid 1s under 1 percent of the
total annual military expenditures made by the
U.S. in Vietnam.

This provides an indication on a material level
of the betrayal committed by the Stalinist
bureaucrats against the Vietnamese revolution.

Brezhnev and his cohorts have even hidden
from the Soviet people the fact—revealed by
the Hanoi press—that Soviet seamen were
killed by U.S. bombs in Haiphong even while
Nixon, who ordered the bombing, was being
wined and dined in Moscow.

A pologists of the Stalinist bureaucracy argue
that the Kremlin had to act this way in order
to avoid a dangerous escalation of tension and a
confrontation between the U.S. and the Soviet
Union that could lead to World War I11. This
argument is completely mendacious.

History has shown again and again that to
concede to an aggressor does not lead to
easing the situation in the long run; instead,

it encourages the aggressor to engage in es-
calation. In the United States today the mood
is such that the vast majority of the American
people would never back the White House in

gambling on a nuclear showdown. The American

people are sick and tired of the war in Indo-
china. They would never agree to risk a
global conflict for the sake of maintaining a
military toehold in Indochina.

By standing firmly and telling Nixon that his
new escalation of the war constituted an attack

against theentiresocialist campandthat persistence

in that attack would result in the Vietnamese

army, navy, and air force being supplied with
all the means necessary to turn it back, the

Soviet leaders could have stopped Nixon in his
tracks. By refusing to take any concrete steps to
halt the aggressor, the Kremlin leaders fall

into the position of accomplices in the crimes
of imperialism against an allied workers state,

Nixon they helped make it easier lor the
Kremlin to abandon all restraint in groveling
before the commander in chief of the U.S. war
machine.

The complicity of the Chinese and Russian re-
gimes in the Pentagon’s crimes in Vietnam can
arouse a sharp reaction among the masses of
the Soviet Union and China. That would
change many things. However, in face of the
tight police control over the communications
media it is not easy to speak the truth in either
land,

Among the rank and file in the Communist
parties in the capitalist countries the situation
is different. They are not sealed off from the
facts or from the influence of the vanguard that
has been staging international demonstrations
for withdrawal of the U.S. armed forces and
free exercise by the Vietnamese people of the
right of self-determination.

The Vietnamese are continuing their struggle
with unparalleled courage and determination,
and are still scoring successes on the battle-
fields. With the help of the laboring masses in
other countries, they can still win their re-
volution despite all the fury of the imperialist
beast.

The Fourth International calls upon all its
members and sympathizers, upon all com-
munists and socialists throughout the world,
to devote the utmost energy to helping to
organize massive protest demonstrations
aganst the imperialist aggression in Vietnam.

Bring the strongest possible pressure to bear

on the Communist parties by spreading the
truth about the latest Stalinist betrayals, Help
pillory the Moscow and Peking regimes! Compel
them to provide adequate material support to
the Democratic Republic of Vietnam and to

the National Liberation Front of South
Vietnam!
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