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WAR BILL?

By STAN NEWENS

Bitter as the effects of the Tories’ Egyptian adventure are on British living
standards to date, they are but a foretaste of what is to come. Petrol rationing,
higher fares, increased road freight charges and reduced transport services are
hard to relish but the long term results of this ill-conceived imperialist bullying

will be much more f,etiﬂus‘
They will be fe . ovér a long period

~in the immense spt-bagk to capitalist

Britain’s econo pgsition in the
world at large. It 1s true that the
pound has been fav for the time
from devaluation By erican help mn
obtaining credit from the International
Monetary Fundrand release from a
debt of loan interght.” However, the
immense fall in“the gold reserves by
279 million dollars in November,
largely as the s@sult of speculation
against the pound feveals only too
clearly how littlé€ cOnfidence foreign
and native capitafists have in Britain
at the present time ‘

This is after a lengthy period of Tory
cheeseparing in an effort to strengthen
the British economy—after we have
been subjected to a credit squeeze,
higher interest rates (which have crip-
pled the housing programme), reduced
subsidies and increased purchase tax.
How much weaker still will capitalist
Britain be as the result of the closure
of Suez ?

First and foremost, of course, the
-problem of selling enough to obtain the
dollars required for American goods
has been greatly increased. Three-
quarters of Britain’s oil supplies are
normally obtained via Suez and the
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This year promises to be a good
one for the British Labour Move- ;
: ment. The Tories’ Suez War and §
! its consequences have shown thatE
t the ugly face of Western capitalism §
Eis not merely a cartoon but aé
= reality ; the brutal oppression in
EHungary has shown that the other §
£ side of the Iron Curtain is equally §
{ frightful a reality. The Labour
: Movement is on the high road tnE
: learning, through it’s own experi-
§ ence, the way to Third Camp, in- :
: ternational Socialism for which this
: paper stands.

We hope that 1957 will be a good

year for us, too. Make our paper
sell, readers !
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Iraq Petroleum Company’s pipeline in
Syria both of which have been blocked.
To make good even part of the deficit
in oil supplies, therefore, will run up
an immense new dollar bill.

Insofar as the deficit is not made
good, the economy will be crippled for
lack of a eommodity second in import-
ance only to coal. Already the blow
which has been inflicted on private
motoring has hit the car industry which
was previously in serious difficulties.
Road transport is also gravely affected.
These troubles have been made worse
by the heavy increase in the cost of
petrol.  All industries which are
directly or indirectly dependent on the
use of oil fuel lie under the same
threat.

Industry is also affected by the'short-
age of other raw materials from the
Fast. Immense quantities of cereals,
oil seeds, fibres, rubber and ores apart
from oil normally, come to Britain via
Suez. To cut in imports of these com-
modities will not help the British econ-
omy, despite the play that has been
made over the favourable November
balance of payments figures which
largely resulted from it. The truth is
that the British import bill has been
cut partly by the reduction of vital sup-
plies. Exports will inevitably drop as
well when the full effects of these re-
ductions are felt.

EXPORTS HIT

Even more will exports fall as the
result of a shortage of shipping space
as the result of ships on eastern voy-
ages being away from home much

longer on the voyage around the Cape.

The round trip to the Persian Gulf, for
example now takes 65 days instead of
37 from London, and to Singapore, 58
instead of 41.

Inevitably the British economy has
sustained an immense shock. Already
burdened by the heaviest arms bill in
western Europe and lagging behind in
investment, it is difficult to see how
industry is to avoid new and heavy
losses in export markets, In these she
has been losing ground steadily for
some years. The results of Suez in
Britain give new opportunities to Japan
and to Germany who have installed the
most modern plant to replace that
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destroyed in the war and who will be
less affected by the Suez blockage.

PASSING ¥HE CAN
&

is bnly natural that

Realising this
: the capitalist

the representatives
class should call for further sacrifices
by the workers. ™r. $A. A. Shenfield,
Economic Director of the Federation
of British Industries, for example,
speaking at Birmiggham * did not be-
lieve that we should ever solve our bal-
ance of payments problems until we
spent more money on investment and
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"WHO’S TO FOOT THE TORIES’

industry, both private and public and
less upon the Welfare State.  There
might be a silver lining to the Suez
affair.  It, might make people more
ready to accept such a fundamental
change in policy . . .” (Manchester
Guardian, October 22, 1956). On the
principle that it is an ill wind that blows
no one any good he went on to say
that *if production went down and
the level of employment fell, we should
have a good chance for cutting out of
the economy the elements which
caused inefficiency and overloading™--

[continued on back page]

The Voice of International
Socialism rings through
the ’ron Curtain"By Owen Roberts

Last month Milovan Dijilas, former vice-president of Yugoslavia, was hauled
before a court in Belgrade and sentenced to three years” hard labour. His “crime”
was that he spoke up for democracy or, in the language of Titoland, * hostile

propaganda against the state.”

But, in bringing Djilas to trial, Tito exposed

quite clearly the similarity of his regime with that of the ** Stalinism ™ he professes
to despise. « And he also showed how afraid are the rulers of the so-called
People’s Democracies of the growth of real independent Socialist thought.

Dijilas first began to slip from favour
in December, 1953, when—at a special
congress of the Yugoslav Communist
Party—other Titoist leaders attacked
him because he had suggested that
Yugoslavia’s revolution was decaying.
Diilas’s attitute at this time was not
alarmingly heretical ; he had merely
said that ugly vices were becoming
apparent in the Yugoslav Communist
Party.

Local party officials, he said, were
taking bribes and showing favours, The
wives of leading party members were
getting ahead of themselves—forming
social cliques and rushing to drape
themselves in the latest Paris fashion.
But even these mild criticisms were
sufficient to put the skids under Djilas.
Very soon he was stripped of his posi-
tions and expelled from the party. His
fall from grace was accompanied by
that of Dedijer—another leading
Yugoslav Communist and the author
of the official biography of Tito.
Dedijer’s “ crime ” was that he dared
to speak up for Djilas.

Later, in 1955, Djilas got into even
hotter water with the Titoist rulers of
Yugoslavia. Denied means to state
his views in his own country, Djilas

gave an interview to an American
newspaper in which he outlined a series
of proposals which he thought would
take Yugoslavia along the road to a
Socialist Democracy. Again the heavy
hand of Tito’s police descended and
Djilas was sentenced to 18 months’
imprisonment. An outcry by world
Socialists, however, caused Tito to
have second thoughts and the sentence
on Djilas was suspended although he
was kept under continuous police sur-
veillance.

The recent ‘““ hostile propaganda ™
for which Djilas is now serving his
three years’ sentence was contained in
an article published in the American
New Leader and subsequently re-pub-
lished by Tribune in Britain. In this
article Djilas denounced Soviet inter-
vention in Hungary, spotlighted the
dilemma the Hungarian revolution had
created for Communist governments in
Eastern Europe and showed the ident-
ity of interest between Moscow and
Belgrade notwithstanding their occa-
sional squabbles.

Basically, said Dijilas, the Russian
and Yugoslav regimes are the same.

[continued on next page]
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He was in Budapest

By Gerry Howard

At a time when everyone interested in
politics is eagerly attempting to probe
beneath the surface of official and un-
official statements and interpretations
of the events in Hungary, any eye-wit-
ness account of what occurred would
be extremely interesting. Peter Fryer’s
book, Hungarian Tragedy (Dennis
Dobson), is trebly so since it is also
the work of one who is at this moment
an extremely controversial figure in the
British Labour Movement.

Anyone who reads this book can
hardly fail to be impressed by the pas-
sionate description of what he saw.
The bodies of the eighty unarmed
demonstrators shot down by the secret
police at Magyarovar, with dried blood
still on their clothing ; the lynching of
the wounded Lieutenant Stefko respon-
sible, after being handed over on a
stretcher ; the noise and bustle of the
delegates to the Gyor National Com-
mittee with their rifles slung over their
shoulders—all these things must move
anyone with a heart softer than stone.

A Workers’ Revolution

But apart from the stirring stories of
heroism and terrible stories of sheer
horror—reading like a sequel to John
Reed’s classic account of the Russian
Revolution, ¢ Ten Days that shook the
World,” the reader who really wishes
to find out what occurred in Hungary
will wish to find the answer to his
questions about the character of the
uprising. Was it directed by counter-
revolutionaries, was there a real chance
that capitalism would be restored, or
was it a workers’ revolution ?

Fryer leaves us in no doubt about
the answer to this question. Speaking,
of the Workers Committees he state: —

“ They were at once organs of in-
surrection—the coming together of the
delegates elected by factories and uni-
versities, mines and any units and
organs of popular self government . . .
it is no exaggeration to say -that until

the Soviet attack of November 4th the
real power in the country lay in their
hands.” |

While he agrees that counter-revolu-
tionary elements were present—as inci-
dently they were in every revolution
in history—he declares: °that the Up-
rising was neither organised nor con-
trolled by counter-revolutionaries.”
(Pl

About the true cause of the uprising
he has no doubt whatsoever ‘ the re-
sponsibility for this lies squarely on the
shoulders of the Communist Leaders
. . . who promised the people an
earthly paradise and gave them a police
state as repressive and as reprehensible

as the pre-war Fascist Dictatorship of
Admiral I:Iorthy ” (page 8).

Unbiased Witness

Anyone who considers that Fryer
was a biased witness—against Hun-
gary—should bear in mind the fact that
the Daily Worker sent him to Hungary
in 1949 to the Rajk trials—now admit-
ted to have been rigged and he pre-
viously defended the justice meeted
out there. He was now sent to Hun-
gary to ‘“find out the truth” for
readers of the Daily Worker. Only an
unprecedented set of events like those
that Fryer describes could have trans-
formed so devoted a CP supporter to
such a critic. |
~ As Fryer points out the Hungarian
Revolution is not#figrely a tragedy for
the Hungarians, but also for the British
Communist Party. Hlustrating with a
number of stories which it is difficult
to believe that!he invented (such as
that two paraj‘raphs of the British
Road to Socidlism were drafted by
Stalin and not democratically approved
by the British CP) he makes a far more
convincing case against the *° petty-
Stalins ” who control the British Com-
munist Party, than any outsider could
possibly make at the present time.

In his own struggle against them, it
is to be hoped that he will ask himself

IRON CURTAIN — continucd

They are both systems of exploitation
of the workers by a new ruling class.
The break between Yugoslavia and
Russia was merely the resistance of the
Yugoslav Communist leaders to Mos-
cow domination, and came about be-
cause in Yugoslavia—unlike the other
Eastern European countries—the so-
called Peoples’ Democracy had not
depended upon the Soviet army for its
establishment.

The Hungarian revolution, continued
Diilas, placed Stalinist-Titoist regimes
on the spot because—had it succeeded
in establishing political democracy and
the social ownership of production—it
would have demonstrated that the
totalitarianism practiced in those coun-
tries was but an excuse to exploint the
workers. “ The Hungarian Revolution
threatened to reveal the Soviet internal
system as the totalitarian domination
of a new exploiting class—the Party
bureaucracy,” said Dijilas.

He concluded by saying that the
Hungarian revolution had blazed a
path which, sooner or later, other com-
munist countries must follow. It
marked, he said, the beginning of the
end of “ Communism >’ generally.

In speaking out in such a fashion
Djilas not only earned himself a three-
year spell in one of Tito’s jails, he also

how a. Socialist country—such as he
still ‘apparently considers the USSR to
be—could possibly be the fount of so
many ideas and practices, so utterly
opposed to his conception of social-
ism. Does this not suggest—as it has
often been argued in these columns—
that the Russian system is no more
socialist than the regime that perpe-
trates similar crimes in Kenya and
Malaya ?

Whatever the conclusions, however
—whatever the standpoint—this book
is essential reading for anyone in Brit-
ain who wishes to understand the great
human epic which was enacted over
the past few months in Hungary.

Socialist Review

demonstrated how the ideas of the
Third Camp—the camp of Socialism
as opposed to the twin imperialisms of
the East and West—are spreading.
And, further, he showed just how
afraid the world ruling classes are of
this Third Camp.

Third Camp Socialism in Hungary Too

In Hungary itself there is striking
confirmation of the growth of real in-
dependent Socialist thought of the kind
advanced by the Third Camp. Con-
sider, for an instance, the broadcasts
from Radio Rajk, a Hungarian rebel
radio station, on November 5—after
the Soviet army had once again
attacked Budapest.

The place of all true Hungarian
Communists is on the barricades in
the struggle against brutal imperialism,
said Radio Rajk. - We must frustrate
the activities of those who serve Rus-
sian imperialism and try to keep Hun-
gary in a colonial status.

“ We shall do our best to present
a clear picture of the Russians’ colonial
rule not only to our Russian comrades
but to our comrades in Yugoslavia,
Poland, Czechoslovakia, Rumania,
Bulgaria and in the ‘free’ countries.
We shall tell them that the Russians
do not want communism. For the
trampling underfoot of free nations is
not communism . . .”

This is the clear voice of Third Camp
Socialism ringing out from the Stalin-
ist jungle. It is a voice which at one
and the same time spells the death
knell for Stalinisma and offers no hopes
to those who wish#to restore capital-
ism. It is the vojce of workers in
revolt. ooy

For Socialists ingBritain there is a
task as great as that undertaken by the
Hungarian workersy While supporting
their fight, anq that Djilas and simi-
lar men in Yugoslavia, we must not
lose sight of job here. And that
job is to win the Eabour Party over to
a programme of red-blooded Socialism

M

A Letter. from Paris Shows

WHO MADE THE HUNGARIAN SOCIALIST REVOLUTION

Tur pisTORTIONS of the capitalist press have veiled the fact that the Hungarian
revolution was essentially a proletarian revolution, led by a working class con-

scious of -its

goal—Socialism. Quite understandably, the bourgeoisie does not

emphasize the fact that the Hungarian revolutionaries demanded workers” control
of the factories. Quite understandably it suggests that all the Hungarian workers
wanted was the supreme well-being enjoyed by the workers in Western capitalists

countries.

The Communist Party press, equally
understandably, does not emphasize
the socialist nature of the revolution.
Andre Stil, a leader of the French

Communist Party and editor of its .

daily, I’Humanite, asserts that the
Hungarian insurrection was led by
~Catholic reactionaries. But he has also
- admitted that the working class and
youth of Hungary were in the forefront
of the struggle and that it was the
peasantry who remained - relatively
loyal, to the .regime . (I'Humanite,
December 18, 1956), and - we know
~ that it is precisely the working. class
_and’ the youth who are always the
“'spear-head . of ‘the struggle for
Socialism.
Workers take the lead

- It is clear that a class conscious pro-
letariat took the lead in Hungary.
Apart from Budapest, the main centres
of the uprising were: in the coal and
uranium mines of the Baranya district;
the coal mines, steel works and power
stations of the Borsod district; the
town Miskole, the centre of the
chemical industry; Diosgyoer, a heavy

industry centre: Szeged, a university
city and the third largest in Hungary;
Szolnok, a centre of the iron industry;
Gyoer, an industrial centre.

This list shows that the base of the
Revolution was in the large factories;
that the vanguard of the Revolution
was the Industrial working class.

The role of the trade councils

The workers spontaneously created
a system of trades councils—workers’

councils or soviets—which became the

leaders of the entire people in revolt.
These trades councils which sprang up

‘in different parts of the country im-
- mediately faced the task of federating.

The workers were grouping towards
ic_he establishment of a Soviet Repub-
iC.

As an example of the trades coun-
cils’ activities, take the one in Miskolc,
one of the most important./ It was
elected on October 24 by all the
workers in the town. It organized it-
self as a government of the district ;
formed a workers’ militia ; declared
and organized a strike in all industries
except the power stations, public

transport and the hospitals ; and sent
a delegation to Budapest to maintain
contact with the revolutionaries in the
capital. In a broadcast on October 27,
the Council of Miskolc declared that
it had taken power in the whole region

- of Borsod.

It put forward the following de-
mands :— Withdrawal of Russian
troops, formation of a mew govern-
ment, a general amnesty for all revolu-
tionaries, and the right to strike. In
a broadcast on October 25, the Coun-
cil demanded “ a government contain-
ing communists devoted to the prin-
ciple of proletarian internationalism.”

Another workers’ council, that of

| Szeged, demanded the withdrawal of

Russian troops, and workers’ control
of factories. . |

On October 26 the Hungarian trade
unions demanded, amongst other
things, the formation of a national
guard recruited from amongst the
workers and youth ; the formation of
workers’ councils in all factories ; the
abolition of norms of production ; an
increase in wages ; a decrease in wage
differentials ; and the establishment of
a maximum wage.

Workers and peasants

These demands are profoundly
Socialist. What has confused the clear
Socialist outline of the Revolution has
been the fact that the peasantry and

1]

both in national ‘and international
affairs. p*
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the petty-bourgeoisie, although united
with the workers in the struggle for
national independence and democracy
have yet posed demands with an
emphasis different from that of the
workers. It is these demands that the
Nagy government acceded to. It is
these demands that received the
greatest prominence in the capitalist
press.

But there is no doubt that the
workers’ councils led and controlled
the Revolution. Did not Kadar admit
as much, in deed if not in word, when
he had to treat with them, and later
when he had to dissolve the Central
Workers’ Council in Budapest in order
to break the back of the Revolution ?
Even the peasantry, while politically -
more confused than the workers,
showed as much by their unity with
them (as in the days of the Russian
Revolution) and by the fact that when
the puppet Kadar government was try-
ing to starve the workers of Budapest
into submission they came into the
capital and distributed food to the
workers.

DONA PAPERT.

P.S.—Most of the facts cited were
taken from a pamphlet published by
the French journal, Socialisme ou
Barbarie, entitled [’ Insurrection
Hongroise.
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NATIONALISED COAL AND

SOCIALISED

INDUSTRY

It is impossible, in the space of a few
thousand words to discuss more than
a very few aspects of such an import-
ant and interesting industry as coal
mining. The following article there-
fore makes no claim to be exhaustive
and is intended merely as a contribu-
tion to discussion.

" PRIVATE OWNERS’
MISMANAGEMENT

The coal industry, before 1939, pre-
sented a sad picture of stagnation and
decay. Continued depression of the
main power-using industries and com-
petition from continental producers and
power substitutes such as oil and elec-
tricity all contributed to this situation.

Short time working was common and
the labour situation in the coalfields
resembled nothing so much as a primi-
tive struggle I%; subsistence between
man and man 4s well as between men
and management. Vicious and degrad-
ing systems of.labqur sub-contracting
were responsible for! these antagonisms
between the miners themselves. They
were probably used by the manage-
ment for this very purpose.

The industry was composed of
numerous, oftén quite small, units
arranged into #n unco-ordinated pat-
tern of ownership. It lacked completely
the capital or jnclination to adapt it-
self to changad: economic circum-
stances. As a result, the capitalist
class, as a whole, intervened with vari-
ous government schemes of “ rational-
isation > or, rather, cartellisation.

The “remedy ” actually aggravated
the situation. Instead of having the
smaller high-cost producers put out of
business, the various schemes were
aimed at keeping all concerns, even the
hopelessly uneconomic ones, in opera-
tion. Most of the working units were
‘already below opti mum size.  Now
they were all to work at below opti-
mum capacity in the bargain. This re-
presented a tremendous waste of
resources.

But state interference led to even
more crazy occurrences. In South
Wales, large coal, for which too high a
price had been fixed was broken up
into small. In Liverpool, ships were
loaded-with coal for Eire, taken out
of the Mersey and then brought back
to the other side of the harbour. There
they were unloaded to take advantage

‘of the differential price between export

and import coal, fixed by the govern-
ment.

- Although government intervention

was even more marked during the
1939-45 war, little money was spent on
the mines and the process of decay con-
tinued.

PROBLEMS INHERITED BY

N.C.B.

After the war, the situation on the

“demand side”” was to be entirely

different. Previously, the most import-
ant task which the capitalists had set

' themselves had been to reduce output.
‘The National Coal Board was to be

A

faced with the problem of how to pro-
duce enough coal.

Two tremendous obstacles faced the
Board when it first took” over. First,
coal extraction inevitably shows a his-
torical  tendency to increasing costs.
When mines, are started, the easiest
seams are usually worked first. After
these are tackled the deeper, thinner,

.less accessible, more contorted and

and faulted ones.

This involves a progressive historical
increase in costs unless the organisation
and - techniques employed improve in
efficiency at an equal rate, measured
in terms of cost. More money has to
be spent on shafts, props, safety pre-
cautions, lighting, transport, ventila-
tion, etc., all of which are reflected in
the increased cost of coal.

The second obstacle, coupled with
the first, was that of making up for
all the pre-war neglect, of catching up
with all the arrears in capital invest-
ment.

According to the report of the Reid
Committee (1945), the industry was in
a very sorry technical state indeed,
compared to the best continental prac-
tices. Units were much too small for

By PETER

efficient operation and ought to be
amalgamated. Roads should be driven
independently of seams, instead of fol-
lowing them, thus cutting out sharp
curves, gradients and circuitous routes.

These measures would enable mod-
ern methods of transporting coal and
men to be employed. Electricity
ought to be introduced extensively.
There ought to be centralised workshop
facilitiecs. There was a lack of skilled
planners, engineers and managers.
Possibly the best comment on this is
that, between the wars, a whole genera-
tion of skilled shaft-borers was allowed
to drift away from the industry. After
nationalisation, the NCB actually had
to import the necessary skilled person-
nel from Germany !

WHAT THE N.C.B. DID

How did the Board tackle these
problems? In 1950 a document was
issued, “ Plan for Coal,” which out-
lined a fifteen year plan of develop-
ment. During that time, production
would be increased from 200 to 240
million tons per annum. 20 large new
collieries would be established, most of
the sinkings being scheduled for the
* concealed ™ areas on the Eastern edge
of the Yorks-Notts-Derby field.

Obviously, the benefits from this
type of investment will not be felt for
a long time yet—the sinking of a single
shaft might take as long as ten years.
Thus, one can see how stupid it is to
complain about current deficits when
possibly, as in 1954, investment totals
more than double the deficit.

The.Board has not been content with
the miere expansion of production.
Great emphasis has been ‘placed on

lighting, ventilation and dust suppres-
sion in attempts to cut down health
risks to the workers. Much money 1is
being spent on these subjects at the
Central Research Establishment. Under
private ownership, none of the little
concerns could afford such research or
introduce such “ luxuries.”” Anyway,
where were the profits from such
expenditure ?

Much money has also been spent on
the provision of pithead baths, houses,
welfare facilities, canteens, clubs and
even football pitches. Much of this is,
of course, aimed at making the indus-
try more attractive to new entrants—
but it is something never attempted
before, on any sizeable scale.

THE CONSUMER GAINS

Yes, but what about the consumer?
He doesn’t seem ta be doing too well
out of all this! .

Actually, the c?msumer is doing
alright. The pithead price of coal has
risen less, proportionately, than the
average wholesale prices of other con-
sumer goods. There are good histor-

W. REED

ical reasons for the increased price of
coal as we have mentioned above.

Also, there is the archaic and ineffi-
cient distributive system. And, more
important still, the high cost of trans-
porting coal by rail. The freight
charges on coal coming to the London
area from the Midland fields, for in-
stance, add something like S0 per cent.
to the pithead price. This excludes
further distribution costs.

These charges could be cut with the
introduction of bigger wagons, faster
freight trains' and improved terminal
facilities. The old railway companies
and the former mine-owners must share
the blame—the mine-owners, in par-
ticular, were guilty of insisting on
having their own private, too-small
wagons.

Another complaint is about the low
quality of coal. In part due to the best
coal being worked out by private
operators, machine mining must also
take part of the blame.
advantages of centralised research and
workshop facilities, however, much
money can be, and is being, spent on
solving this problem..

- UNFAIR BURDENS ON THE

N.C.B.

It might be possible to improve the
price and quality of coal if some of the
unfair burdens placed on the NCB
were removed. One thinks immediately
of the question of compensation to for-
mer shareholders which ought to be
taken over by the Treasury.

Many agreements seem to exist by
which the Board supplies private indus-
try with coal at less than cost price.
Why should private indusiry be sub-

1]

Due to the

sidised by the ordinary consumer in
this way ? In most cases, it would
appear that the NCB is bound by con-
tracts which it took over from the
private owners (i). But it is difficult
to make detailed comment here be-
cause the figures are simply not avail-
able. The NUM which does appear to
possess such information is unequivo-
cal in its condemnation of the practice.
Full publication of such agreements
would be a good agitational issue.

Another unfair burden placed on the
Board is that of bearing the loss on
imported foreign coal. In accordance
with government policy, the NCB is
obliged to export as much coal as pos-
sible. But, in addition to this “*public
duty,” it has also the responsibility of
maintaining adequate home supplies.

If home production sags of if domes-
tic demand experiences a seasonal in-
crease, foreign coal has to be imported
at the same time as home coal is being
exported.

Not only has the coal to be brought
all the way from America, sometimes,
but, due to inadequate unloading facili-
ties in English ports—coal never
having been imported before—it has to
‘be transferred to smaller vessels at
Amsterdam and brought back across
the North Sea to England. With this
extra breakage of bulk added to the
long sea journey, no wonder the Board
makes such a loss on imported coal.

THE IDEA OF WORKERS’
MANAGEMENT

Nowadays there is much controversy
over the structure of the National Coal
Board, but few of the critics seem to
realise that the miners obtained exactly
what they wanted. Indeed, it is in-
structive to note the way the miners,
themselves, have changed their minds
about the organisation of their
industry.

For example, in a document entitled
“The Mines for the Nation ™ published
in 1920, Henry H. Slessor gives details
of a Bill proposed by the Miners’ Fed-
eration of Great Britain in which a
mining council, consisting of eleven
members appointed by the government
and ten by the miners, will run the
nationalised industry. The administra-
tion of the individual collieries was to
be vested in a Pit Council of which
half the members would be miners.

I Readers, we have set aside these

centre pages for serious discussion
and for contributions to Socialist
theory. We believe that we are
unique in this country in being able
to ofier a forum for serious
socialists who are committed to
neither Washington nor Moscow
but to intermational Socialism. We
believe that such people will not be
frightened by the * heaviness” of
the material in this section—our
forum.







