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Our task this year—

STRIKE THE TORIES -OUT!

1958 PROMISES to be as different from
1957 as any two years in British work-
ing-class history. As we go to print
in mid-December, the “statesmen of
the Western world,” convening in Paris
to make their contribution to the
abominations of the nuclear cold war,
are showing us that atom-weapons are
now the essential hard-currency for
bargaining between the ruling classes
of Fast and West, and for clearing
accounts within each separate camp.

" And it’s a currency hard to come

Y.

British capitalism is finding this out.
Unable to keep abreast of competitors
because of weight of arms, unable to
disarm because of competitors, it is
looking more and more to a showdown
with the workers for its salvation. It

wants more profits, but with less
wages; more output with less workers,

The older it gets, the more vicious.
The young are deprived of education,
the old of cheap tobacco, the sick of
health. An attack is launched on the
weakest and most exposed of organized
workers—those in the hospitals. No
indirect pressure is forgotten: rents,
loans, arbitration awards, State invest-
ments, Bank rates—all are manipulated
and moulded to one end : humble pie
for workers’ tables, “strikes rather
than settlements.”

And strikes they’ll get. Last year,
the British workers stirred. The en-
gineering strike—the greatest demon-
stration of strength for thirty years—
taught a generation of workers more
than could be learned in a generation

fo -all .. .. .

Dear Readers,

You are looking at the first
number of the twice-monthly
SOCIALIST REVIEW. We have
taken a risk in changing from
a monthly. It will not be easy
to double our circulation at
one go; to double the number
of correspondents; to receive
double the amount of cash
contributions. We cannot
promise to keep always to the
eight pages you are used to.

But we believe the risk is
necessary and justified. The
Tories are hammering home
the need for class politics;
British workers are learning
that bosses are dangerous as
well as nasty; that the struggle
between labour and capital is
the inescapable crux of our

nuclear weapons and inter-
continental ballistic missiles,
our very existence depends on
the outcome of this struggle;
that our sharpest weapon is a
socialist program and leader-
ship.

Some have learned to con-
demn the pretenders to
socialist leadership; the right-
wing Labour and trade-union
leaders who hold working-

lives; that, in this age of. :
and organises.

class democracy by the throat
in the colonies and at home;
the Communist Party leaders
steeped in its blood where they
are in power and coming very
near where they are not.

Some have learned, not all.
Our job is to drive the lessons
home; to show that the Tories
can be finally defeated only
after a real battle; to show that
the battle is for the defence of
our right to exist; that the
future of humanity is the
future of socialism, DESPITE
the pretenders to socialist
leadership.

To do thak, we need a paper.
A paper with a program,
that expresses, without censor-
ship, the views of its readers;
that stimulates discussion in its
columns; that thereby educates

Such a paper i¥ the
SociaListT REVIEw. Help it.
Don’t bring our hopes to
nought. Build it. Sell it.
Write for it. Fill our yawning
deficit. We need you to keep
up the fortnightly SOCIALIST
REVIEW, to.lay the basis for a
weekly one.

Yours fraternally,

Editor.

of industrial ‘peace.’ It is a lesson
they will not forget, will be unable to
forget for as long as British capitalism
continues to steal their clothes to cover
its decrepit nakedness.

This year, the stirring threatens to
become a storm. Millions of workers
are standing in the wage-claim queue;
millions will be told *strikes rather
than settlements ”; millions will strike
for settlements; and millions will hope

to strike the Tories out.

This year’s task for every rank-and-
file militant in  the trade-unions
and the Labour Party is to bring every-
thing to bear on the opening industrial
struggle; to defend the standards
gained; to defeat the Tories in the
workshops; to smash Capital in the
factories.

Strike the Tories out !

The

By Peter Ibbotson

‘Tories Block Grants

WHAT IS ALL THIS Fuss about the “ block grant ”? Briefly, it is about the way
in which local authorities shall get the money to pay for all the things they do.
All the services now provided by local authorities in England and Wales cost

about £1,100 million a year.
rest from the Exchequer grants. .

Most of the Exchequer’s share of
£600m. comes in grants earmarked for
specific purposes: education is the
most important and by far the biggest.
And most of these specific grants are
worked out on a percentage basis; that
is, the Exchequer pays a fixed percen-
tage of the total expenditure on an
approved object.

The formula

This is what happens as regards edu-
cation. Each local education authority
—there are 146 in England and Wales
—gets from the Exchequer to help
to pay for its expenditure on educa-
tion a percentage of its total expendi-
ture. The formula is: 100 percent of
expenditure on school milk and meals;
75 percent of expenditure on advanced
technological education; and 60 per
cent of all other recognised expendi-
ture; plus £6 per pupil, less the product
of a certain rate in the £. For years
it was the product of a'2s. 6d. rate

Of this, about £490m. comes from the rates; the

but due to revaluation in 1956 it is
now a ls, 7d. rate whose product is
deducted from the grant,

This percentage formula was devised
40 years ago by the then President of
the Board of Education, H. A, L. Fis-
her, who piloted through the Commons
the 1918 Education Act (which Tory
economy sabotaged three years later).
Introducing the -percentage grant,
Fisher said: “I propose a formula for
the automatic expansion of grant to
follow and keep pace with the expan-
sion of the cost of education™; and this
raison d’étre of the percentage grant is
the foundation of the widespread op-
position to the present proposals to do
away with it and substitute instead a
block grant to help to pay for local
authority expenditure.

Make po mistake — educational
expenditure has expanded enormously
during the last ten years; and it must
go on expanding for years to come
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Socialist Review

LN BUILDING WORKERS ! fight now for

LESS HOURS - MORE WAGES!

writes ERIC S. HEFFER, President, Huyton ASW ; S/S, Liverpool building site

RECENTLY in the Socialist Review
(November, 1957) I developed a
general program for building workers.
In this short article, I' wish to particu-
larize and concentrate on the imme-
diate claim now being presented by the
NFBTO for a 40-hour week and an
extra 8d. per hour.

As unemployment grows in the in-
dustry, the 40-hour week demand
grows in importance. However it will
not be granted without an intense strug-
gle, and preparations should be under
way now; unfortunately, the signs of
such preparations are not too apparent,
and the time has come for the rank
and file to press for decisive action.

The claim =

The claim was formulated on Octo-
ber 24th at a meeting of the Executive
Committees of the eighteen unions
which comprise the NFBTO; the claim
has two sides—the demand for the
40 hours plus an increase of 5d. per
hour to compensate for the loss of
four hours’ wages, and also, a demand
for 3d. per hour to meet the continued
rise in the cost of living.

The wunions’ case is extremely
strong, and meets all the arguments of
those who talk in terms of wages being
related to increased output: the latest
statistics available on the number em-
ployed in the industry show that since
June 1956, the number of operatives
employed in the industry has dropped
by 32,000, while output in the first
half of 1957 was up by 3 per cent over
1956. This can only mean one thing:
output is up per man and the rate of
exploitation is being increased. This
is reflected in the upward spiral of pro-
fits for the large building and civil en-
gineering employers: Wimpeys in-
creased their profits from £3,840,256
in 1955 to £4,447,414 in 1956. Taylor
Woodrow, Mowlem, Richard Costain,
Sir Lindsay Parkinson, all showed the
same trend, while the medium-sized
firms either showed an increase, or
maintained their same level. The pre-
sent level of profits proves that the
employers can well afford to pay, and
all talk of the great difficulties the
employers have in meeting the workers’
demands is so much eyewash; it must
be rejected as such by the Trade Un-
ion side. Since 1945 the industry has
never been more prosperous, and the
workers have never really got their
just and reasonable claims met.

There will be a fight

The building and civil engineering
employers have never been renowned
for kindness of heart, and the claim
will obviously be resisted. They will
hope to take advantage of the rising
unemployment (largely due to Govern-
ment policy) and also knowing that
Government support will be foithcom-
ing, they can be expected to prepare
the ground for a bitter struggle. Our
task as militant workers in the indus-
try is to see that there is no retreat
on the part of the Trade Union leaders.
We can best do this by developing now
a strong, militant campaign around the
demand, and by getting the rank and
file ready for the fight.

It is true it is early yet, but the
claim has already been presented, and
very little effort is being made to pre-
pare for battle.

Many times in the past the workers
have been disillusioned as the result
of wage campaigns, the biggest disil-

lusionment being the time a claim was
made for 9d. per hour, and the NFBTO

leadership accepted 13d. plus a 1d.

on the sliding scale, without the sign
of a fight. , : :

However, despite such feelings, it is
necessary more than ever to press for-
ward with the campaign, but this time,
heighten it, with a more clearly de-
fined vigilance, and not turn aside in
disgust at the half-heartedness and be-
trayals of ‘leaders’, but on the con-
trary, develop more organized forms
of contact, based on a policy of mili-
tant struggle.

Too often in the past have the men
been misled by demagogic speeches
with very little serious content; now,
the time has come for decisive change.
The situation is too serious; it requires
determined, serious leadership. If the
union leaders fail to give that leader-
ship, the rank and file must throw up
their own—dedicated to the workers’
movement, recognising the need to
carry through the class struggle to its
logical conclusion.

The next steps

The rank and file must, without de-
lay, tall on the NFBTO leadership to
organize a National Campaign around
the demands.

Meetings of operatives should be
called in all the main provincial cen-
tres, as well as in London. Local
NFBTO branches should convene
meetings in their own areas.

Leaflets and pamphlets should be
issued, giving the general public the
facts of the claim, explaining the true
nature of the industry and the justice
and moderation of the demands.

We should tell the employers now,
that in the event of a refusal, we shall
fight.

The rank and file must tell the lead-
ership: no more ftrifling amounts of

4d. per hour, but the claim in full.
As a first blow in the struggle, a rigid
control of overtime (as laid down by
rule) must be enforced. In this way,
some of the unemployed can be tem-
porarily employed, and necessary cash
put aside (even in small amounts) to
help prepare for the day, when the
battle fully opens out.

Close liaison

Often in the past, wage campaign
committees have sprung up to press
forward the workers’ demands. At a
time when wage-freeze was the accep-
ted policy of the Trade Union leader-
ship, and class-collaboration the main
feature of union policy, such commit-
tees played a vital and important role.
Today, I feel it is necessary to get a
closer liaison between the shop stew-
ards on the sites and the NFBTO ;
branches must convene meetings of
stewards as an opening of the cam-
paign. These stewards, who are closest
to the rank and file, being part of it,
together with the District officers,

should plan out the best forms of im-
mediate activity. Meetings should be
organized on every site on the ques-
tion of the claim, and the demand car-
ried into the offices of every firm at
all levels., Let the employers know
we mean business. This is the only
serious way to fight; so, brothers, let’s
to it—time is never on our side.

From general struggle to general
strike

One last point needs to be made.
The demand for the 40-hour week is
not confined to the building opera-
tives, but is common to many indus-
tries. The engineers have put in the
same demand, and the employers have
given an emphatic ‘no.” The TUC
arg on record for the 40-hour week,
and at Congress this year, a resolution
was passed which promised support
to any affiliated organization which be-
came involved in a struggle on this
issue. Don’t let us fight it out in isola-
tion, but Iet us co-ordinate our efforts
and challenge the employers together.
In this way, we can have a decisive
influence on the political future of the
country. If a General Strike is neces-
sary to enforce our demands, let us not
shrink from it, as certain of our
¢ leaders * will, no doubt, prefer: to fail
now would be disastrous, and would
result in forther disillusionment and
increased suffering for the working
class.

From hours to workers’ control, BRIAN BEHAN presents

PROGRAM FOR BUILDING WORKERS

IN HIS ARTICLE on the crisis facing building workers (Socialist Review, November
1957) Comrade Heffer dealt very well with the problems in our industry. Above
all else, our industry needs a powerful rank-and-file movement that will have
as its aim the defence of our conditions now and the breaking of the capitalists’

control in the future.

This will not be easy. Comrade Heffer
correctly points to the casual nature
of the industry: the near impossibility
of maintaining site organization as the
jobs ' themselves end; the ease with
which employers can blacklist mili-
tants. ,

Ther, there is the Working Rule
Agreement shackled on to building
workers in 1927, which gives the em-
ployer incredible powers, some of
which were mentioned by Comrade
Heffer. By this Agreement, the em-
ployer can sack or transfer at two
hours’ notice on any Friday any man,
including stewards; no mass meeting
may be held without his permission;
in the event of a strike, the trade-union
official is instructed to (3) get a resump-
tion of work no matter what crimes

the employer might have committed,
and (b) take the dispute to a Disputes
Commission composed of three em-
ployers and three trade-union officials.

In practice,.....

In practice, the Agreement is operat-
ing in London with terrible results.
Recently, in four disputes in four
weeks on four very large contracts,

in each case stewards were sacked;

in each case Federation officials in-
structed the men to return to work
without their sacked brothers;

in each case the Disputes Commis-
sion came down on the side of the
employer and against the workers.

One particular experience is worth
relating. One of our former employers
sacked 75 per cent of the job. Usually

BUILDING

Prepare for Battle!
Come to the

WORKERS!

HOLBORN HALL,

Grays Inn Road, London, W.C.I
On Sunday, January 19th, at Il am.
Send delegates and/or messages of support

in the case of a strike, the Commis-
sion orders an immediate resumption
of work. In this case, however, as
we had all been sacked they merely
asked that work on the site proceed
without- interruption, and so gave
every encouragement to the scabs
already there.

The disillusionment and apathy
created by such events can well be
imagined.

The lesson is obvious. The workers
are solid enough, but the right-wing
and employers hold a noose around
their necks choking them to death.

Program

I would suggest that we include in
our program for building workers,
the demand :

that the Federation judge each dis-
pute on its merits and act as its con-
stitution lays down, namely, to co-ordi-
nate the defence of trade-union condi-
tions 3

that we struggle in our unions against
the poisonous idea that the Disputes
machinery and not class strength can
solve our problems ;

that we organize solidarity actions
with each job that comes into dispute;

that we demand of full-time officials,
particularly so-called ©left-wingers ’,
that they cease to play the employers’
game.

Our attitude in electing all officials
must become more serious. Before
elections, we must know their attitude
to such matters as have been raised
above, and we must have an answer fo

[continued next page]




Socialist Review

BILL JONES, recently re-elected to the Central
Bus Committee, answers some
questions on the

LONDON BUSMEN’'S PAY BATTLE

How have London Bus Workers re-
acted to the rejection by the LTE of
their recent wage claim?

“In order to answer this question
it is necessary to retrace the steps lead-
ing up to the claim.

*“ When the claim was first placed
before the General Executive Council
of the men’s union, that body sugges-
ted that before such an application was
made, a National Conference of all bus
workers should be convened at which
agreement could be reached on a
national wages policy and the thorny
question of the wages differential as
between London and the Provinces
might be settled for the first time. (It
should be remembered that just prior
to the London men’s claim for a wage
increase, the union had won an 11/-
a week award for the provincial men,
based on an application to break down
this differential.)  This proposal by
the Gec of the union was roundly re-
jected by the men’s garage represen-
tatives, who went on to demand that
the application should be made imme-
diately to the LTE.

Turned down

* As we now know, the LTE turned
down the application in the sharpest
possible fashion. Following this, the
GEC of the union again met and de-
cided to recommend to the men’s re-
presentatives that the claim should
now be taken to arbitration.  The

one question: are they prepared to use
their position to fight the employer
and, if necessary, go back to the tools
if the right-wing remove them because
of this, and will they then be prepared
to carry on the struggle down below?

Over and above all this, we must
demand workers’ control of the indus-
try.

In my opinion we can begin to win
the public and the industry for socialist
control in a simple way by showing
the achievements of Direct Labour (not
hiding, at the same time, its shortcom-
ings). It is true to say that, whatever
these shortcomings, the building worker
has a thousand times more security and
comfort on Direct Labour than on
private building. The houses produced
are at least as cheap, if not cheaper,
than those built by private enterprise
and are of better quality.

Here is an opportunity for us to
campaign immediately for Direct
Labour, particularly with large Lab-
our Authorities. Here is also an
opportunity to demand within these
schemes greater control by the work-
ers. '

Our industry is the first to be marked
out for the axe. Our employers are
probably the most vicious animals
alive. Yet I am confident. One thing
has stood out in all our disputes: given
any sort of leadership, the workers are
prepared to make incredible sacrifices
in defence of their standards.

It is our task, through the rank and
file movement, to give our class a pro-
gram and leadership that can smash
the employers and their henchmen in
the lJabour movement.

In London, we are hoping to begin
a rank and file campaign around
wages, hours and the defence of job
organization. We are talling a meet-
ing at the Holborn Hall en Sunday,
January 19th, at 11 a.m., to which we
hope building comrades will either
send delegates or messages of support.

men’s representative meetmg in con-
ference rejected the GEC's new proposal
as unanimously as they had its previ-
ous one and went on to demand that
the talks be re-opened with the LTE
and, if their claim met with a second
refusal, that Gec grant them plenary
powers to take strike action. An
amendment at the same conference,
which suggested that a ban on over-
time and rest-day working should be
imposed as and from the Ist January,
failing again was also heavily defeated.

Confusion

“The bare recital of the relevant
facts shows that the men’s representa-
tives were alive to the fact that, in
the light of the Government’s state-
ment on wages, allied to the LTESs
refusal to meet their claim, it was ex-
tremely unlikely—to put it no higher
—that an arbitration court would meet
their claim. At the same time, how-
ever, the men’s representatives took a
decision which really asked the men
to believe that the body—their own
union executive—that had tried unsuc-
cessfully to foist them off with talks
in the first place and an arbitration
court in the second place, was ever
likely to grant them plenary powers
to strike. In these conditions and as
a result of this policy I believe the
answer to your question is that the
busmen will be confused as to the ulti-
mate outcome of their application.”

II

What policies are being canvassed
among London busmen to secure the
wage increase?

* There is solid support and under-
standing among the men that some
kind of pressure has got to be exerted
against the LTE and their politically-
inspired decision not to increase the
wage packet. They are very clear that
the turning down of their claim had
no motives, no reasons, other than
those of the Tory Government,

* Broadly speaking, there are two
schools of thought among the men:
one is for bringing in the largest guns
first and right away—the official strike;
the other is to start with the lighter
weapon first, banning overtime and
rest-day work, then if necessary bring-
ing up the larger guns,

Ban overtime !

“1 believe that the second school
of thought is the more realistic, first
because, as 1 have already said, I do
not believe that the Gec have any in-
tention of Sg;mg the men plenary
powers to e at this stage in the
wages fight, secondly, because with
over 2,000 drivers and conductors
short of their service requirements, the
LTE could not face a long sustained ban
on overtime and rest-day working with-
out their services in many cases end-
ing up in chaos. This weapon has been
used before and it had the LTE scream-
ing their heads off within a few days.

*'A good deal of re-thinking has, in
my view, got to be done by the men’s
garage representatives, if undue delay

and procrastination is to be avoided, if
the men are to be given clear and un-
frightened leadership. (One of these
garage leaders made the point to me: ‘if
the GEc refuse to grant plenary powers
to strike, they will have exposed them-
selves to the membership.” When I
asked: ‘ how much further such an ex-
posure would have advanced the men’s
wage increase’? no reply was to be
had.)

“ The men support their representa-
tives’ refusal to have anything to do
with an arbitration court, they are also
clear that their job, once the most
sought after, is now one of the least
sought after, because its wage packet
does not compensate men for working
shifts, week-ends, 12 hour spreadovers,
etc., ete. Their claim is justified up to
the very hilt; the recent rent increases,
the credit freeze, the National Health
contributions increase, have redoubled
the justice of their claim to a wage
increase of 25/- per week.”

I

Given the fact that the Tory Govern-
ment are quite clearly spoiling for a
fight while it would appear that no
preparations have been made by the
TU leaders or the TUC for a showdown,
either educationally or organizationally
—would public transport be the best
front on which to launch an attack?

“T am convinced that it is precisely
this plus the fact that the last increase
for Provincial busmen broke down the
wage differential between London and
the Provinces and a new increase for
the former would now widen the differ-
ential again, which has determined the
intentions and tactics of the GEc of
the T and Gw Union on this question.

“Their first proposal—to have a
National conference of both London

‘and Provincial representatives to thrash

the matter out, instead of making a
direct and immediate application to the
LTE—was their way of saying NO to
your question, Their second proposal
—to refer the London claim to arbi-
tration—was a second NO.

Common action needed

“ Of course one answer to the ques-
tion could be that this is the oppor-
tune time for all those unions with
members employed by the British
Transport Commission—all of whom
have made wage increase applications
to the Commission—to meet in order
to determine common policy and
struggle. This common policy toward
the Commission between these unions
—some of the most powerful in the
country—is long overdue. It reflects
neither credit nor commonsense upon
the leadership that this has not even
been considered. There are some real,
concrete and valid reasons why Lon-
don Busworkers should not be
thrown into an exposed position in a
wages struggle which faces the entire
trade union movement of this country.
A labour force which is continually
changing and which does not remain
static for a even a few wecks at a time,
is not the best possible force especially
without some preparation. The travel-

of the industrial struggle.

comments.

These pages have been set aside for a socialist review

Help to make them complete by sending in news and

Page Three

E. Sop’s AEU Fable

THE OTHER DAY I was told a true and
cautionary tale by my friend, Comrade
Wise. A year ago the Chairman of a
certain AEU District Committee died.
He was an old and well-respected war-
horse and his collapse was rather sud-
den and unexpected. In the ensuing
melee there were some half-dozen can-
didates for the post:

Comrade Absolute (a Moral Re-

armament wallah).

Comrade Snake (a Stalinist).

Comrade Wise.

Comrade Rabbett (middle-of-the-

roadster).

Comrade

roadster).

A. N. Other.

In the event, Comrade Absolute was
top of the poll; Comrade Wise a close
runner-up; Comrade Snake third; and
the others strung down the course.

Came the elections for the same posi-
tion this year, and about a fortnight
before the closing date Comrade Wise
receives a visit from Comrade Snake.

Says Comrade Snake: “We gave
the job to Absolute last year. All the
Left-wing candidates ought to get to-
gether and nominate acommon run-
ner who would easily beat him this
year. I don’t care who get it, so long
as it’s not Absolute. So let’s have a
meeting on October 16th to settle who
will go.”

My friend gravely agreed, and it
later became evident that our Stalin-
ist friend had been to see Comrade
Rabbett and Mouse as well.

There was only one snag. in the
Machiavellian plan. Nominations for
the election closed on October 14th!
So when the District Committee met
on October 20th, three nominations
had been received:

Comrade Absolute (a certainty, of
course).

Comrade Snake . . .
and here I must break off to describe
to you the apoplexy of Comrades Rab-
bett and Mouse. They were furious
at the trick. But the real surprise was
my friend’s nomination. When Com-
rade Snake heard it read, he turned on
my friend with a look of mixed incre-
dulity and hatred.

It so happened that Comrade
Absolute was absent with 'flu that
night, so my friend was in the chair
(he being vice-chairman). Having
read out the nominations, he asked the
meeting whether there were any com-
ments. After a good deal of puffing
and blowing, Comrade Rabbett grum-
bled, “I didn’t know the nominations
were due in so soon.’

“Oh,” says my friend, quick as light,
“did you send in your acceptance
then?” “ Yes,” replied Comrade Rab-
bett, grateful at this straw to clutch.
“There seems to have been some slip-
up at the Post Office,” said my
friend, “I dont think our Brother
ought to be penalized because of ineffi-
ciency on the part of others. I move
that we extend the final date by an-
other fortnight.” This was speedily
seconded, agreed and resolved.

And the moral of this little tale.
e Sl = PR SN S Bl B

ling public is fed up to the teeth with
fares increases, and not knowing the
facts regarding the relationship between
fares and wages rates are not as well
disposed toward the men’s claim as
we should like or as they would be
were the facts put before them.

“ This does not mean however th:
London’s Bus-Workers, given leade
ship and some preparation for strug
gle, and with the support of other sect-
ions of the orgamized workers, could
not teach a sharp lesson to the Tories
both inside and outside the House of
Commeons who are as firmly convinced
as ever they were that the ‘FAT’ is
fo; THEM while the LEAN is for
U .”

Mouse (middle-of-the-

Ay
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THE MOVEMENT

By

ONE OF THE MOST stirring events I can
remember took place on a cold win-
ter’s night in December, 1918. Those
of us who had supported John Mc-
Lean in his fight against the first world
war were delighted at the great crowd
of workers who turned up at Buchanan
Street station, Glasgow, to meet the
train carrying him from Aberdeen after
his release from Peterhead prison.

John was a Labour candidate in
Gorbals. His opponent was George N.
Barnes. Barnes refused to leave the
Cabinet when the Parliamentary Lar-
bour Party decided to withdraw from
the First Coalition Government. Nei-
. ther Barnes nor any other candidate in
i Glasgow could speak without facing

r interruptions over the continued im-
‘ prisonment of John McLean. A week
before polling-day he had to be re-
leased.

Johnstone, a rigger who never wore a
collar and tie, spoke to the vast crowd
that waited for the train, He was an
‘ old friend and comrade - of John
—_McLean and was the first Clydeside
Socialist to fall foul of the police for
his anti-war activities. ~His earnest-
ness and rough natural eloquence kept
the audience interested until the train

arrived.
One can never forget that exciting
scene. A lorry came from nowhere
Yy and John was on top of it. A
i monster red flag appeared and John
: grabbed hold of it. The lorry was
- pulled down through the main streets
" and John McLean, although weak af-
| ter a prolonged hunger strike, waved
'8 the flag with great vigour. On arri-
| val at Carlton Place speeches were
| made by the romantic James Maxton,
1 the then fiery Neil McLean, William

| Gallacher, Harry Hopkins and
others.

| Classes in class war

u I first heard John McLean speak in

- the early part of 1910. He was acting
as chairman for a Henry F. North-
cote who was delivering a lantern lec-
ture under the auspices of the Social
Democratic Party.  John denounced
Lloyd's George’s famous budget and
criticised Macdonald and Snowden for
having described it as a “Socialist
Budget.” John was already well known
because of his classes in economics
i and his propagandist activities.

I met him later the same year on a
joint committee of the provisionally-
formed British Socialist Party and the
Social Democratic Party. I had the
temerity to oppose a proposal by John
and for the first time, but not the last,
got only my own vote.

In 1911, the Social Democratic
Party agreed to merge with the British
Socialist Party. 1 was then to see
and hear much of John McLean. I
attended his classes and received
weekly inspiration. There was noth-
ing academic about John McLean. He
drew lessons from current events and
the class struggle was there all the
time.

There was, at that time, a body in
Glasgow, known as the Catholic Soc-
ialist Society led by John Wheatley,
one of the ablest men ever produced
by the working class movement. He
was the man behind Maxton, Kirk-
wood and the others who went from
| Clydeside to Westminster in 1922.
l The Catholic Socialist Society held

indoor meetings on Sunday afternoons.

Harry McShane

[
} The train was late. Old Jimmy
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The revolutionary tradition in Britain owes much to

JOHN McLEAN — SOCIALIST

blood from head to foot.”

sound economic foundation.

retain the world.”

the miners.

death just over 34 years ago.

JOHN McLEAN stood out against war.

“ 1 am not here, then as the accused; | am here as the accuser of capitalism dripping with

These words are taken from a speech made from the dock by JOHN McLEAN when charged
with sedition during the first world war.

“ No matter what your accusations against me may be; no matter what reservations you keep
at the back of your head, my appeal is to the working class. '
they and they only can bring about the time when the whole world will be in one brotherhood, on a
That, and that alone, can be the means of bringing about a reorganisa-
| tion of society. That can only be obtained when the people of the world get the world, and

HARRY McSHANE, friend and disciple of the great revolutionary, writes in memory of his

His closing words were :

| appeal exclusively to them because

: He supported every effort of the workers to secure
higher wages. He took part in the rent fight of 1915. He organised the unemployed. He helped

I went to hear John speak to one of
these meetings on *“The Coming of
Socialism.”

John enjoyed himself, and so did
the audience. He started with the neb-
ular theory and the formation of the
earth, ‘When he came to deal with the
origin of man Wheatley-touched his
hand and whispered that he was speak-
ing to a Catholic audience. John told
the audience and said that he had de-
livered the same lecture to Protestants
and did not think he was insulting
them. He then sat down. The audi-
ence demanded that the lecture con-
tinue,

Provokes discussion

The highlight came when John dealt
with the Socialist movement through-
out the world and closed by saying,
“This is the only country in the world
where you have a Socialist party that
is not class-conscious; I refer to the
Independent Labour Party.”  There
was a storm. The Catholic Socialist
Society was affiliated to the mp. I
have never listened to a better discus-
sion than the one I heard that day.
It seemed to cover everything. I came
away with a greater admiration for

., John McLean than ever before.

When the first World war broke out
John was on holiday at Tarbert. Fol-
lowing Sir Edward Grey's speech in
the House of Commons, he chalked the
streets of Tarbbrt with the words, “Sir
Edward Grey is'a liar.” On his return
to Glasgow he spoke at a meeting at
Nelson’s Monument, Glasgow Green,
and declared his opposition to the war.
The British Socialist Party, the Inde-
pendent Labour Party and even the
Socialist Labour Party were all split
on the war at this stage, but John did
not waver.

War and prison

It was in February, 1915, that the
first strike in wartime took place. This
led to the formation of the Clyde
Workers’ Committee. Ifs concentra-
tion on economic guestions to the ex-
clusion of the issue of the war led to
some disagreements. John MecLean
and others were held at arms® length.

Later the same year John was given
five days’ imprisonment for a speech
he made in the presence of soldiers.
He refused to pay a fine of five pounds.
He was released in time to take the
chair at a meeting with Sylvia Pank-
hurst and George Lansbury as spea-
kers. The meeting had to be held in
the open air because the magistrates
had prevented its being held in the
City Hall.

Because of his imprisonment, Govan

School Board decided to dismiss him.
This led to interruptions at the meeting
of the Board and large demonstrations
outside. He was given a month’s
notice of dismissal. He was serving
his notice when a procession of work-
ers from Fairfield Shipyard stopped at
the school and took him with them.
That was the day when the Sherriff
had to telephone to Westminster and
got the promise of rent restriction. It
was November, 1915. John never re-
turned to the school.

He prompted the Glasgow District
Committee of the British Socialist
Party to issue the Vanguard in order
to counter the pro-war propaganda
conducted in the official organ Justice.
When Forward was suppressed in Jan-
uary, 1916, Vanguard was also seized.
Shortly after this he was again arres-
ted and sentenced to three years’ im-
prisonment.

Shop stewards were deported and a
numbr of leaders were sent to prison.
The Government had decided to wage
war on the Clydeside workers. A re-
ception was given to all the leaders
released from prison in St. Mungo
Halls. One man was missing and that
was John Mclean. From that night
onwards the agitation for his release
was intensified. = He was ultimately
allowed out on ticket-of-leave. His
health was obviously affected but he
did not rest.

Leninism and workers’ power

. I recall one night after the Russian
Revolution at a meeting in the Inter-
national Halls when he declared him-
self a Leninist in reply to Ramsey
Macdonald who, at a meeting in Glas-
gow, had said that he was not a Lenin-
ist.

He spoke of the steps the workers
would take when seizing power. He
then said these were not the steps that
would be taken but he had outlined
them in order to provoke thinking on
the matter. This and other meetings
led to him being again arrested. He
was given a five year’s sentence.

Following his release in December;
1918, he threw himself into the strug-
gle again. He had differences with
some of the Clydeside leaders. He
fell out with some members of the
EC of the British Socialist Party over
an attempt to get him to drop all his
work and concentrate on the Hands
off Russia Committee. He left the
BSP and re-issued the Vanguard.

The branch of the BSP of which I
was secretary, broke from the party
about the same time, In 1920, I was

dismissed from my job, John proposed
that I work with him on a propa-
ganda campaign. This led to the for-
mation of a team known as The Tramp
Trust Unlimited. We covered the
whole of Scotland. There were clashes
with the Communist Party formed later
in 1920. John held that Moscow could
not dictate to Glasgow.

He agreed with Communmist Party
policy but was opposed to its make-
up so far as leadership was concerned.
He later advocated the formation of a
Scottish Community Party.

Unemployed struggles

In November, 1920, we convened the
first meeting of the unemployed. On
John’s suggestion the unemployed
marched to the City Chambers where
a deputation met Wheatley, Shinwell,
Dollan and others. This began a new
struggle. Similar activities led by Wal
Hannington, in London, led to the for-
mation of a national unemployed or-
ganization.

John McLean was taken away from
this, in 1921, when he was arrested for
speeches to locked-out miners. He
was given three months’ imprisonment,
He was tried in Airdrie and made a
speech in his defence.

Again in 1922 he was arrested for
speeches to the unemployed. During
his trial the court was cleared because
of cheers given to statements he made.
He was given-a twelve months’ sen-
tence. Later, I was arrested. On
my release I joined the Communist
Party. I last saw John in May, 1923,
when he came to protest against my
eviction from my house. We both
marched crowds to the place and spoke
on two different platforms.

A step ahead

I left Glasgow on August of the same
vear in search of a job. He died in
November.  Thousands of workers
attended his funeral, his coffin being
carried by four ILP members of Par-
liament.

This was the end of a man who
sacrificed himself for the movement.
He was recogmnised by Lenin. His
classes were known about in Germany
during the war. He educated the Soc-
ialists of Clydeside and of Scotland.

There are many gaps in this account
of my memories of John McLean. Let
me say that he had a greater influence
on me than any man I have ever
known. He was often out of step
because he was a step ahead.







