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SIXPENCE

TIME TO MOVE, LABOUR'

Now is the time, Labour. The Tories are split, isolated
and losing their following. They dare not bait the Move-
ment more—so Thorneycroft is dropped. But they dare
not lose the pound—so deflation goes on, hidden by a con-
cession here, a promise there and, everywhere, a well-
fed sermon on sacrifices. So narrow is their horizon, so

short-lived their hopes, that every change of tack to suit

every failing breeze becomes a battle on “principle.”  To
each “principle” — a disciple; to each tack — a split; to

each split—more isolation, more floundering, more un--

popularity. They are weak, dead weak.

Now is the time, Labour; time to hound them out. Not
merely, as decided by the Parliamentary Party to *press
the Gove.-«sent to change the program of Parliamentary
business when the House reassembles on January 21 so
that the circumstances leading to he ‘unprecedented’
resignation of all three Treasury Ministers can be debated ”
(Times, January 8); not merely to pace through the intrica-
cies of the Parliamentary gavotte; but to hound them out.
Now is the time to campaign with everything we have—
mass meetings, mass demonstrations, mass marches.

The people are ready. Already they have gone far beyond
official labour policy in defence of peace, and broken
Bevan’s Brighton rules on what constitutes strength. What
have the Labour leaders done to fight the missile bases ?
Nothing. Absolutely nothing. Why haven’t they en-
dorsed the action of the Aberdeen workers who blacked
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MINES Unofficial Strikes
HEALTH WORKERS

Against the Government

RAIL UNIONS RETREAT
FIGHT FOR PEACE

" all work on missile bases in their area? Why haven’t they
spread such action throughout the country ? Why haven’t
they used our industrial strength to save us from the
poison of Tory politics ?

The people are ready to defend their jobs. Why hasn’t
the leadership made it clear that they would defend a
man’s right to a job? that the massive profits made for
industry in the past by the industrial workers should be
used to provide them with full maintenance where no work
is available ? that we want to see the bosses’ books before
they plead ‘we can’t afford it’? The hurt is there; where
is the lead ?

The people are ready. What better evidence than the
bye-election results? Labour is not getting the support
it could. Again, what better evidence than the bye-
election results ? - Now is the time, Labour.

Unemployment and peace—two of the greatest issues—
are moving the workers into battle. If the Labour leader
ship refuse to break from their Parliamentary manoeuvr-
ings and into the streets and picket lines, they will at best
be left behind and isolated by their supporters; at worst
they will have demoralized the ranks and helped the Tories
‘keep their withered fingers on the reins of Government.
Labour must move for peace—boycott the missile bases
as the first step in blacking all work on war production.
Labour must defend our jobs—work or full maintenance
for all; open bosses’ books to redundant workers.
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1. INTRODUCTION

LAWRENCE DALY who wrote the article reprinted here from
FORUM, the short-lived magazine of the Socialist Forum
Movement, is a Delegate of the 1,000-strong Glencraig branch
of the NuM, and is a former Chairman of the Scottish NUM
Youth Committee. We are reprinting his article here not
because we agree with it—we don’t—but because it represents
a genre in labour movement journalism. Seemingly objective,
seeming to say “let’s face facts, vomrades” it by-passes
the most crucial issues facing the Scottish mineworkers. It
says, in effect, that militant miners are to blame for the
constant fire of industrial unrest; that unofficial strikes are
bad as such—a result of selfishness—and should be curbed.
It does not show that the class struggle in the mines is a
result of class rule in the mines; that the unofficial striker
is a front-line fighter in the battle for workers’ control of the
mines; that nationalization as we know it is a prop to the
old society, another not-very-different form of exploitation.
But we need not go on. We have here two very adequate
answers to Lawrence Daly. One is from GRAHAM ACOTT,
a Kent miner, a worker on the face; the other is from JAMES
D. YOUNG who, while not having had direct experience of
mining, has an- intimate knowledge of the Scottish Labour
movement. Each in turn represents the point of view which
every militant socialist must adopt and fight for; in so doing,
they represent the standpoint of the SOCIALIST REVIEW.
Needless to say, comments, criticism and argument are
invited.—Editor. '

2. A Miner’s Policy for Mines

By Graham Acott, Ramsgate

LAWRENCE DALY’S article poses many questions which I feel
he could have answered himself, but he failed to do so. To
me, his theme seems to be: we must discipline our mem-
bers, especially the higher paid contract worker. But is this
really what is needed?

Let us first consider why the most active group in the pits
is the contract worker. I can assure Lawrence Daly that
action by contract workers is not confined to Scotland alone.
But why do they act in this way? Under the new wages
structure the day workers’ wages are negotiated and agreed
upon at national level. These agreements cannot be altered
at pit level, either in favour of the men by the Union, or to
their detriment by the management, but contract workers’
wages are negotiated at pit level by the local union branch,
and are therefore easier to alter. There are many items which
cannot be priced in a contract and payment is made by
mutual agreement. This enables the Board, when they wish
to ‘economise,” to do so at the expense of the contract
workers, which is the primary reason why they are that
group of miners most often taking ‘ unconstitutional * action,
and not because they are a set of hot-heads who think of
nobody but themselves.

It can be argued that the miners have negotiating machin-
ery through which they can take any dispute, but—ask any
miner what he thinks of it. Lawrence Daly gives the answer
in his article. He shows quite clearly how the machinery is
used to delay the men’s claims until, eventually, they are
dropped, or the men take strike action. If this is a common
occurrence, is it not human nature for the men to say: we
strike first, to show we mean business?

The Socialist Program

What then is needed to rectify the troubles now experienced
in the coalfields, and bring about true nationalization?

1 Control by the Miners—in other words, the thing lacking
in all nationalized industries, workers’ control. The man
on the job should not only have a say in how things are
run, but should control it through a workers’ committee.
This would help end the frustration now felt by the
miners, and help convince them it is their industry.

2 Stop running the pits on a profit basis—it is quite ridicu-
lous to try and run the pits on a limited budget; at the
colliery where I am employed, large quanities of toal are
lost because of the old, worn-out machinery in use at the
face, and for transporting the coal to the surface.

3 Stop private industry living on mining—there are too
many firms with monopolies of the essential machinery
and equipment needed by the pits: these must be nationa-
lized and become part of the mining industry. There are
too many firms getting coal at cut prices: there are too
many ° investors ’ living off tompensation payments.

I think, therefore, that as Socialists we should be trying
to find out why men act as they do, and try to work out a
program to overcome their problems, so helping them for-
ward. This would be more useful than condemning certain
sections for their actions (we can read that sort of article 1n
v capitalist paper), thereby helping the employers in their
orts to turn one group against the other.

—
-

.

-

——
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Socialist Review

THE SCOTTISH MINERS

By Lawrence Daly

THE RADICAL TRADITION in the Scottish
coalfields is a powerful one, stretching
from Alexander McDonald, through
Keir Hardie and Bob Smillie to Abe
Moffat. It has been expressed not only
in the character of such leaders but
also in the turbulent spirit of the rank
and file, often exceeding that of the
leaders themselves, though not always
wisely. It would be wrong, however,
to exaggerate the strength of that tradi-
tion today or to rely upon its auto-
matic transmission to the present
generation. Its presence is felt in the re-
peated election of Communists to many
official posts, and parodoxically, in out-
breaks of unofficial strikes—against the
advice of these same Communists ! It
would be easy to applaud these strikes
and “walk-outs” as signs of revolt
against Coal Board bureaucrats and
trade-union “bosses ”. But this would
be an over simplified picture, ignoring
some disquieting features in the situa-
tion.

An examination of these features re-
quiries certain conclusions to be drawn
regarding the relations between the
miners and the Coal Board, the Coal
Board and the NUM, and the rank and
file and the NUM leaders.

The working miner has direct con-
tact with Coal Board under-officials on
the production job—where most dis-
putes arise. Beyond colliery level he
can only see “big-shots™ with “big sal-
aries” in “big cars”. The union has
its closest contact with the Board at
just that level—between full-time offi-
cials on both sides, where many of the
disputes are resolved, by men who can-
not see the actual conditions in which
the dispute arose.

No contact

The rank and file has merely an
occasional contact with the trade union
leadership; a few of them with the local
trade union committee at monthly
branch meetings; or at the colliery with
the union delegate (secretary in Eng-
land) when there is a personal or group
grievance to be taken up with the man-
ager. [Elaborate negotiating machin-
ery was cstablished in 1947 tc deal
with every kind of dispute or claim.
But it has been so over-loaded with
cases unresolved at colliery level that
men often wait months for a settle-
ment. Where money is involved, a
few further weeks, or even months,
may pass before the retrospective pay-
ment is decided. Patience is exhausted
and the result is an unofficial strike.

The men are then exhorted to “abide
by the machinery ”, “adhere to the pro-
cedure ””, ‘“‘carry out union policy .
This is known as the “gramophone
record” speech and is often cynically
received. They know that Coal Board
officials resort to “the machinery” as a
delaying tactic in the hope that a just

Dear Comrades,
As one who has recently contributed to your paper and who hopes to do
so also in the future I feel I must profest at the recent article on the election of
Ernie Roberts to the post of Assistant General Secretary of the AEU (SOCIALIST
REVIEW, December).
Such an article does little to raise the prestige of the paper and can only

be considered a smear. I am not suggesting for one moment that the

claim may be watered down some-
where ‘“‘along the pipeline” when the
NUM may agree to “compromise for
the sake of a speedy settlement” know-
ing well that more claims are piling up
behind. Or a manager may even agree
with a claim but “send it up” because
he will not take the responsibility for a

decision. He does not want to “set a
precedent” and “get his fingers
rapped”.

‘« Selfish’’ militants

Virtue is not all one one side, how-
ever. If we are not frank about this
we are simply not facing up to our
problem. Men can, and do, make
exaggerated and unjustified claims.
And all too often resort to a walk-out
before the claim has been considered
either by the manager or the union
delegate. Indeed, they often hear
about the strike first and the claim
after. The radicalism of the pioneers
is always present but not their wisdom.
I know that to some ears this will
sound like a betrayal of the revolution.
But facts are stubborn things.

Recently at one colliery we had sur-
face workers on strike in retaliation
against hewers for a previous stoppage.
At others, strikes occurred because
overtime had been stopped, or banned
locally by the Union. At another,
hewers claimed 10/- increase per shift
and struck without awaiting any nego-
tiations. Such actions are usually taken
by the group concerned without even
consulting - workmates who may be
thrown idle by the stoppage. The
consequence is disunity among the
men, a discrediting of the trade union,
unnecessary loss of earmings, and an
undermining of genuine claims. Trade
union principle is replaced by the law
of the jungle. A healthy sense of
loyalty to one’s workmate is abused.

This selfish “militancy” is almost
exclusively confined to a small minority
of piece-rate workess, << randing
higher rates or allowances. The lower
paid can’t afford it. And they resent
being forced to make unnecessary sac-
rifices. The higher paid “militant”
seldom, if ever, attends a trade union
branch meeting. The threat to trade
unionism is obvious. Apathy results
in small, unrepresentative trade union
branch meetings, often dominated by
political, religious or personal cliques.
Occasional mass meetings, which
usually arise from a colliery strike,
invariably endorse the industrial policy
of the union—unanimously. But ere
long the wild-cat group has forgotten
this decision and resorted to walk-out
tactics. The situation is often aggra-
vated by a mean and arrogant attitude
on the part of Coal Board officials. It
is against this background that relat-
ions between the rank and file and the
union leaders has to be seen.

[ continued next page]

opinions

expressed in it were those of the Editorial Board but, since it was published
without comment, workers buying the paper could easily gain that impression.

I have known Ernie Roberts for a few years now, possibly not as intimately
as the writer of the article, but enough to know that at present, anyway, Ernie’s
views are decidedly towards the Left. If he moves over to the Right-wing, as
may well happen, surely the time to criticise will be when he actually moves,
or prepares to move. Even then, the carping, rather silly attitude adopted by

the writer should be avoided.

Let me be quite frank. The alternatives to Ernie Roberts as the Assistant -
General Secretary of the AEU were candidates who could certainly make no

claim to being of the Lelt.

I know that Ernie’s election has been hailed by

[continued next page]
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The Scottish leadership is personi-
fied in Abe Moffat who 1s regarded if
not with affection, certainly with re-
spect.  But he and other full-time
officials seem rather remote to working
miners, who seldom come into personal
contact with them and may only see
them once or twice a year at a mass
meeting or May Day demonstration.
Members feel that “they” take all the
decisions at the top and that attend-
ance at monthly branch meetings is,
therefore, a waste of time. The rela-
tively well organised Communist Party
can decide almost any question, from
matters of policy to election of full-
time officials. “The Scottish Miner”,
the union’s paper has been a monthly
“Daily Worker” since its inception and
1s regarded as such by the men.

Youth activity has been a special
feature in Scotland since 1946 and has
shown fruitful results, but it is still
considerably restricted by lack of direct
contact between youth representatives
at branch level.

Proposals

This is a vital question since it is on

the younger men we must count for the
success of a future Labour Government
and a socialist form of nationalisation.
A democratic, dynamic, a constructive
trade union is essential for the fulfill-
ment of these tasks and to secure the
present demands of the miners in the
teeth of Tory opposition.

I therefore wish to make some pro-
posals for consideration, some of
which may be of general interest:—
1.  Youth. Scotland’s fine work is an

example to other areas.
could be many times better if
there were regular monthly meet-
ings of the Branch youth repre-
sentatives in each district. The
Scottish Youth Committee at pre-
sent consists of two representatives

“ from each of the four districts and
it meets monthly to take decisions.
The two representatives should re-
port back to the district meeting
to get these decisions operated and
end the isolation of branch vouth
representatives.

2. “The Scottish Miner”. The paper
should genuinely reflect the poli-
tical and industrial viewpoints
among the miners. For instance,
the Scottish NUM branches
against the wishes of the leader-
ship—condemned Soviet aggres-
sion in Hungary. Yet the only
article published on this question
so far was one which sought to
justify Soviet intervention. A reply
to this apologia from myself was
rejected for publication. Genuine
controversy should be permitted.
If not, members and branches will
stop purchasing the paper.

Trade Union Democracy. All
elections should be by ballot vote
and all nominees placed on the
ballot paper. At present E.C.
positions are filled by show of
hands at small branch meetings.
Candidates in excess of two are

ad

But it

eliminated by a similar method
from the ballot paper in the elec-
tions of full-time officers.

This system easily lends itself to
manipulation by organised groups.
It should be scrapped. But the
existence of the contending groups
themselves should be openly
accepted. As long as they work
“underground” victory is prac-
tically assured for the most highly
disciplined factions—the Commun-
ist Party, and, in some localities,
Catholic Action. We could thus
avoid the nauseating spectacle of
a member having to apologise for
violating the constitution, to men
who were currently committing the
self-same violation!

Surface workers should be re-
presented separately on the union
branch committees. Candidates
who work on the surface have
little chance in the ballot, in which
80 per cent. of the voters may be
underground  workers. This
strengthens the feeling among sur-
face workers that the union is only
concerned with underground or
piece-rate workers.

Branch Committees must assert
their authority as the elected
leadership of the men in face of
the more irresponsible (and some-
times deplorably unprincipled)
“militant”. But equally they must
collectively campaign for the re-
moval of obstinate or provocative
Coal Board officials. Rank and
file miners with claims should be
brought directly into negotiations
as much as possible.

4. Education. In the widest sense of
the term, trade union education
must be streamlined to meet the
challenge of the atomic age. Our
methods have remained virtually
unchanged since the days of Keir
Hardie. They will not do for the
age of television, radio, the cin-
ema and the modern press. The
mobile cinema is one answer. Will
Scotland be the area to lead the
Union in this field?

For the young NUM member
*there is no popular pamphlet out-
lining trade union principles and
NUM policy. And with so many
other attractions these days, can
we really expect him to come
along and hear them expounded
(along with a mountain of routine
business) at a drab branch meet-
ing in a dingy little hall? Surely

we must, by more up-to-date
methods, instil the necessary
understanding before we can

expect results?

A great challenge faces the trade
union movement. The leaders and the
rank and file have a joint responsibil-
ity to meet it and ensure a decisive
advance towards Socialism. In that
advance the Scottish miners will, T feel
sure, make a contribution consistent
with their great traditions.

militants in the AEU as an advance on some other recent elections (by militants,
I do not mean CPers, although they undoubtedly supported him) and I know

that they will judge him on results.

Ernie may well go the way of many before him; on the other hand, he may
not. Only time will tell. Meanwhile I suggest to comrades that they be thor-
oughly objective, and learn the lesson of his election, which would be much
more fruitful: it is my opinion that the rank and file of the AEU, whilst not yet
prepared to accept someone standing on a fully-rounded, revolutionary socialist
program, are nevertheless determined to stop the drive of the Right-wing; Ernie’s
election is but the first step in their new march.

In conclusion may I say that the article made on me a very bad impression

indeed. To include Ernie’s enemies’ views on *

professional martyrdom ” in

the way it did seemed to indicate that the writer himself shared these views.
As one who has been victimized by the employers many times and in many

ways, I cannot but be a

opposite effect.
Liverpool.

ngry at such slurs.
job is to help Keep him facing Left?
Yours fraternally,

Yes, Emie has arrived; surely our
M. Jones’ article can well have the

ERIC S. HEFFER.

The Editorial Board agrees with every word of Comrade Heffer's criticisms and
apologizes to readers for having let Comrade Jones™ * Profile ” through without

Editor.

comment.
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3. Unofficial Strikes —

— a blow for workers control

By James D. Young

Although I haven’t any first-hand knowledge of the mining
industry, I fail to see how Lawrence Daly can * explain
away ” 699 unofficial strikes in the Scottish coalfields during
the first six months of 1957 by referring to “ the selfish mili-
tancy of a small minority of highly paid piece-workers,”®

Morecver 1 should not have thought that * selfish, irres-
ponsible miners ” would have carried out a four-day sit-down
strike as a protest against bad working conditions, as hap-
pened in the Alloa-Alva area two or three years ago. Per-
haps the reason why the appeals of the Scottish Stalinist
union leaders to unofficial strikers often fall on deaf ears is
because “there are two few union leaders of the old type,
carrying authority, leading men, and commanding respect on
both sides of the manager’s table.”®

Though I am quite prepared to believe that highly paid
workers will use “ unofficial ” strike action to enforce de-
mands for higher pay, just as Lawrence Daly’s union leaders
put in for percentage wage claims, I have watched too many
so-called unofficial strikes to know that their basic cause
is not merely the desire for higher wages. Unofficial strikes
are often, though not always, a reflexion of workers’ disgust
over the attempts of the Labour leaders to confine the class
struggle to the goings-on of committees of conciliation and
arbitration and productivity councils. In fact, unofficial
strikers are sometimes trying to lift working class politics
out of the shams and shibboleths of capitalistic party poli-
tics.

Hence the demands of unofficial strikers for a measure of
workers” control over the conditions that govern their work-
ing lives. Hence the demands of 900 miners at Barony
Colliery, Ayrshire, for local wage negotiations. *“ We are
finding,” writes a rank and file miner, “ that any approach
to the manager at this colliery meets with the usual flat
"No’ and ‘Take it to the agent’s level ’ attitude.” Hence
the warning that if * the attitude of the National Coal
Board does not alter then they must accept the responsibility
of any action by the men employed who are subject to the
policy pursued.”®

Yet the employers are able to give the workers palliatives
during periods of “ prosperity” and to keep the Labour
bureaucracy going : a bureaucracy which the capitalist class
uses to buy off trade union leaders and to increase * career-
ism ” in the Labour movement. However, as a result of the
inevitable contradictions of capitalism, the employers cannot
freeze social relations in ind . Therein lies the key to an
understanding of official and unofficial strikes.

Class consciousness vs. obediance

I am afraid Lawrence Daly thinks that a trade union’s
strength comes from the rank and file’s blind obedience to
the controllers of the bureacratic apparatus. A trade union
is, according to the Webbs, “a continuous association of
wage earners for the purpose of maintaining or improving
the conditions of their working lives.” Therefore a trade
union derives its real strength and power from the militancy
and class consciousness of its members.

That is not to say that every unofficial strike is “ good ”
and every official strike is “bad.” Only Scottish calvinists
and so-called humanists dare to moralize about * selfish,
irresponsible, official and unofficial strikers ” without looking
at the facts. An official sympathetic strike of dockers or
rallwaymen against the handling of black goods really streng-
thens the Labour movement. On the other hand, an unoffi-
cial strike against the employment of coloured workers (pro-
vided they are employed at trade union rates) weakens the
Labour movement and is a thoroughly bad thing.

Speaking generally, unofficial strikes do not occur before
trade unionists have explored every official avenue to remedy
their grievances. (If the Scottish miners come out on unoffi-
cial strike whenever they have got a grievance, as Lawrence
Daly implies, the NUM in Scotland is, I am afraid, more
bureaucratic than I had suspected.) Furthermore, the major-
ity of trade unionists are, at the best of times, very critical
of a top-heavy, bureaucratic trade union apparatus which
moves far too slowly in negotiations only to end in dead-
lock and arbitration. But of course only the selfish militants
resort to a more direct method of rectifying their grievances.

This form of direct action, through which workers seek
emancipation from the restrictions of wage slavery, is worth
more than a hundred Parliamentary debates. The direct
action of workers against the capitalist class, as occurs in an
unofficial strike, raises the political consciousness of the

working class and prepares them for revolutionary action.

() When I interviewed Mr John Woods, the Scottish secretary of
NUM, I was told that he had * nothing to say about the causes
of unofficial strikes in the Scottish coalfields” Moreover, he
not only refused to let me go through the files of the Scottish
Miner, but he also asked if T had come along “to dig up some
muck about the union.”

As I could not get the Scottish Miner in the National Library of
Scotland. I cannot help wondering whether there is any muck

to dig up.
Manchester Guardian, Sept. 12, 1957: What causes Strikes?
The Scottish Miner, April, 1956: A Report. |
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These pages have been set
aside for a]socialist review

to make them com-
plete by sending in news

Socialist Review

This article by RON KEATING, Organizer for the National Union of

Public Employees, and written in a private capacity, was sent to press
before the clerical and administrative workers in the National Health
Service lifted their ban on overtime working.
wage claim is to be submitted on their behalf, and now that the Tory

Now that a new

Government is given an opportunity to reject once again their justified
demand for an increase, a rejection that might take a more hidden form
than the previous flat “ no” to the unanimous recommendation of the
Whitley Council, NHS workers might well take heed of the policy

proposed in this article.

It is a policy that has lost none of its relevance,

that has, indeed, gained in appropriateness since the ending of

the first bout between health workers and the Government.—Editor.

HEALTH WORKERS UNDER FIRE

By Ron Keating

ADMINISTRATIVE AND CLERICAL STAFF in the Health Service are the
latest in a long line of ‘ white collar” workers who are paying the
price for neglecting to organize themselves into an effective union

organization.

The Tory Government, fully aware of the relative

weakness of these particular workers, has chosen them as the * whip-

ping boy ’ in the wages struggle.

On October 11th, 1957, the Whit-
ley Council for the Administra-
tive and Clerical Staff of the
Health Services agreed on a
salary increase for those coming
within its purview. This would
have meant a 3 percent increase
for those earning £1,200 a year
and under, and a 5 percent in-
crease for those earning more
than £1,200. The Minister of
Health, in line with Government
policy on wages, turned down the
- proposed 3 percent increase for
the lower-paid worker, but
approved the increase for the
better-paid worker. Is this just
one further example of the Tories
looking after their supporters?

Biased Government

It is important to realize that
from the very inception of Whit-
ley machinery, Governments,
both Tory and Labour, have
stated that the decisions of the
Councils will be effective, and
that the Minister’s role is a purely
constitutional one. In other
words—he would not interfere
with the normal negotiating pro-
cedure. On many occasions, my
union has protested at the Gov-
ernment’s biased attitude to the
Whitley Councils, and warned of
the consequences for the future,
to little effect. In the past, the
- Tories’ approach has been more
subtle, and they have sought to
influence the Management side of
the Council to resist the claims
of the Staff ; on this occasion,
however, when this course failed,
the Minister took the unprece-
dented action of vetoing the
agreement.

It should be noted that the
main basis of the increase was
not the cost of living, but was an
interim adjustment, pending full
consideration of the revision of
the grading structure and salary
scales, in accordance with the
recommendation contained in the
report of the Minister's own in-
vestigator, Sir Noel Hall. Owing
to the investigation taking place,
the Staff side had long been frus-
trated in getting wage claims
saisfied, and both sides accepted
the case for an immediate in-
crease. The Management side,
in particular, must have been
greatly influenced by the diffi-
culties in obtaining and retaining
staff, mainly due to the poor
wages of the Service compared
with similar work elsewhere, as
is shown in the table on this page;
when compared with industry, the
position 1S €Ven WOrse.

Ihese thea are the workers i
the front Ime of the Tory war

on wages, hampered by poor or-
ganization, riddled with snobbery,
(hence the conglomeration of
professional ‘organizations ’)
and fighting the attack with one
hand tied behind their back, be-
cause of genuine concern not to
bring any harm to the sick with
any action they might take. When
they slapped this section in the
face for a start, the Tories cer-
tainly knew what they were do-
ing.

The vast majority of organiza-
tions concerned have banned
overtime. (The normal working
week is 38 hours.) But is this
enough in the light of the Gov-
ernment’s view that anyone who
claims or concedes a wage claim
is a fraitor to his country? The

1948 salary Health Service
. 2 percent increase
385 34
495 33
660 31
760 29

Government, knowing full well
that the staff will do nothing to
injure the patients, can presum-
ably hang on for a considerable
time. What then should be the
answer of the workers? The most
cbvious, and at the same time,
the most difficult thing to do,
would be to withdraw from the
Whitley machinery, which is ob-
viously a complete farce. But,
owing to the lack of militant tra-
dition amongst those concerned,
this would be very difficult to
bring about. Notwithstanding
this, I believe it is the task of
militant trade unionists to insist
on this course being taken, in
order to show how impossible
so-called collective bargaining
is.

Local Govern-

Civil Service
percent increase

ment percent
Increase

45 56
46 i EE
36 61
35 39

Let the Tories beware! They
have once again set the pattern
for industrial struggle. In this
case, they have the upper hand
for the moment, and have said
in effect—° Damn the agreements!
We are not having them.” But
they, and the capitalist class in
general, should not be surprised
if the workers take a leaf out
of their book.

Whilst the immediate prospect
of victory in the Health Service
does not seem very bright, one
important factor to be borpe in
mind is that another set of work-
ers is experiencing something
they long pretended did not exist
—the class-struggle. Their bap-
tism of fire cannot fail to streng-
then the organized workers.

SID BIDWELL, NUR, shows the new manning agreement to be a

RAIL UNIONS’ RETREAT

THE NEW AGREEMENT between the British Transport Commission and
the rail trade unions catering for enginemen who man new main-line
diesel¥nd electric locomotives is a retreat by the unions and a victory
for the BTC. As such, it is a victory for British capitalism and its

Tory Government, which determines BTC policy.

It is anticipated

that the agreement to have only one man at the front of the train
will mean a reduction of some 20,000 men over the coming 15-year

period of rail modernization.

For many years now, the ASLE
& F which enrols the bulk of foot-
plate staffs and the NurR which
caters for a minority, have stood
steadfast by the principle of keep-
ing two men on the footplate of
diesel engines operating on the
main-line. I see no reason—tech-
nical, safety or any other—to de-
part from that principle. After
talks lasting for the last nine-
teen months, a very bad compro-

mise from the men’s point of view
has been reached.

The agreement is complex and
will doubtless result in - much
localized friction and many dis-
putes in interpreting lines of de-
marcation. No passenger dri-
ver, the Agreement says, will be
asked to work single-handed for
more than a distance of 200 miles
a day, or a total of six hours’
driving. The decision also fixes a
limit of 100 miles or two hours’
running time for a driver to
operate alone a non-stop passen-
ger train. There are further provi-
sions for working freight trains ;
while double manning at nights
adds to the headaches of local

administration and roster
arrangements.

The Manchester Guardian’s
Labour Correspondent’ reports

that both the BrC and the union

leaders are proud of the agree-
ment. He goes on to say that it
remains to be seen what will be
its influence, if any, on the wage
talks now going on. The Gov-
ernment’s own emphasis on the
relationship between wages and
productivity makes it inevitable
that the two sets of negotiations
be linked together in the minds
of the union members.
However, Mr. W. P. Allen,
BTC manpower advisor, and an

~ ex-General Secretary of the loco-

motivemen’s union, has another
point of view. When pressed
strongly by newspapermen to say
whether the agreement on man-
ning diesels meant that the
greater productivity resulting
therefrom would show itself in a
wage increase, he edged away and
evaded the question. He remin-
ded his interlocutors of the ex-

. pense involved in paying com-

pensation to displaced engine-
men; he hinted that previous
wage incrases had been made for
just this type of concession on
the part of the unions. Readers
should remember that this is the
man that recently put his “no”
to the rail unions’ wage claim.

The Agreement comes at a
time when the BTC spokesmen
are faithfully repeating the
words of their masters, the Tory

Government, by flatly turning
down the rail unions’ wage app-
lication and the demand for a
40-hour week. Do they care that
raiwaymen’s wages are shored up
by extensive overtime and en-
hanced week-end working to en-
able them to live? What is
more, they have just handed
themselves a substantial increase
to add to their already fat sala-
ries, as follows:

Sir Brian Robertson, Chairman
of the BTC and ex-general—from
£8,500 to £10,000 a year (over
£27 a week rise);

Sir John Benstead, Vice-Chair-
man, BTC, and an ex-General
Secretary of the Nur—from
£5.000 to £8,000 a year (about
£57 a week rise);

Part-time members of BTC—
from £500 to £1,000 per year.

No doubt the union leaders
made this concession to prove
that they were not * luddites”
and had no wish to halt the tide
of progress. Some of them still
seem to think that if they play
ball with BrC, assist the mod-
ernization plan forward and read-
ily accept reductions in staff, they
will share in the increased output
per man.

History mocks this belief:
through the years, the railway
labour force has been a dwindl-
ing one, and yet no better situa-
tion has resulted for it from its
reduced numbers. Rail workers’
conditions have been won only
on the basis of their organized
strength; the future of rail work-
e;-sso is assured omly on this basis
also.






